
Agenda of Board Workshop Meeting

The Board of Trustees
Ector County Independent School District

A Board Workshop Meeting of the Board of Trustees of Ector County Independent School 
District will be held August 8, 2023, beginning at 6:00 PM.

The subjects to be discussed or considered are listed below. Items do not have to be taken in the 
same order as shown on this meeting notice.  

1. Call to Order - Roll Call
2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions 
of Section 551.001 of the Texas Government code have been met in connection with public 
notice of this meeting.
3. Opening Remarks by Superintendent 
4. Public Comment 
5. Report/Discussion Items

A. Bond Discussion
B. Discussion of TASB Board Policy Update 121
C. Presentation and Discussion of ECISD Bullying Reporting and 
Investigation Process 

6. Possible Request for Approval to Move to Closed Meeting  - Personnel Matters - Section 
551.074 of the Texas Government Code [Board will deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees 
of the District or hear a complaint or charge against an officer or employee.]
Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board 
will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters 
as Authorized by Law.]
7. Closing Remarks by Superintendent 
8. Adjournment
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BOND DISCUSSION 

 
The Ector County ISD Board of Trustees will discuss the creation of a potential bond 
proposal. 
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TASB LOCAL BOARD POLICY UPDATE 121 
 

CCGB(LOCAL): AD VALOREM TAXES: ECONOMIC DEVELOPMENT    

The Texas Economic Development Act expired on December 31, 2022. We recommend adding 
a note to this local policy regarding the expiration and continued application of the law to 
limitations on appraised value in existence at that time. 

CKE(LOCAL): SAFETY PROGRAM/RISK MANAGEMENT: SECURITY PERSONNEL  
 
To better align the district’s legal and local policies, provisions addressing commissioned peace 
officers have been relocated to CKEA(LOCAL). 
 
CKEA(LOCAL): SECURITY PERSONNEL: COMMISSIONED PEACE OFFICERS 

Provisions addressing commissioned peace officers have been relocated to this code from 
CKE(LOCAL). Please review the provisions for accuracy. If revisions are needed regarding 
other security personnel or if the district's police department has a body-worn camera program 
or considers one in the future, please contact your policy consultant. 

CLB(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT: MAINTENANCE 

Administrative Code rules regarding integrated pest management (IPM) were amended to 
include district-owned residential property among the district facilities subject to the IPM 
requirements. Although the changes to the rules add "residential property" to the buildings and 
grounds subject to IPM requirements, it is our understanding from the Texas Department of 
Agriculture that this inclusion is intended to apply only to district-owned residential property that 
is primarily used as student housing. As requested by TDA, revisions include such residential 
property among the district facilities subject to the district's IPM program. 

CRF(LOCAL): INSURANCE AND ANNUITIES MANAGEMENT: UNEMPLOYMENT 
INSURANCE 

There are no significant revisions to the text on reasonable assurance; however, the policy 
template has been updated to accommodate the new adoption date function in Policy Online. 
This policy is being issued at no charge to the district. 

CVA(LOCAL): FACILITIES CONSTRUCTION: COMPETITIVE BIDDING 

Policy BJA(LOCAL) authorizes the superintendent to delegate responsibilities to other 
employees of the district as permitted by law; thus, it is not necessary to include a reference to 
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the superintendent's designee at Specifications. In addition, the policy template has been 
updated to accommodate the new adoption date function in Policy Online. This policy is being 
issued at no charge to the district. 

CVB(LOCAL): FACILITIES CONSTRUCTION: COMPETITIVE SEALED PROPOSALS 

As noted above, policy BJA(LOCAL) authorizes the superintendent to delegate responsibilities 
to other employees of the district as permitted by law; thus, it is not necessary to include a 
reference to the superintendent's designee at Specifications. In addition, the policy template has 
been updated to accommodate the new adoption date function in Policy Online. This policy is 
being issued at no charge to the district. 

DEA(LOCAL): COMPENSATION AND BENEFITS: COMPENSATION PLAN 

To eliminate the possibility of confusion about the frequency of pay, we recommend replacing 
bimonthly with the more specific and widely used semi-monthly. Other revisions are 
recommended for policy style and to clarify the circumstances under which certain employees 
will receive premium pay during an emergency closing for a disaster. If the district no longer 
wants to provide premium pay for nonexempt employees who are required to work during an 
emergency closing for a disaster, please contact your policy consultant for appropriate revisions 
to this policy. 

FFI(LOCAL): STUDENT WELFARE: FREEDOM FROM BULLYING 

The Minimum Standards for Bullying Prevention, completed by TEA on January 31, 2023, 
include a requirement for policy provisions on reporting bullying incidents. Existing policy 
language addresses reporting by students and staff. The enclosed revisions are recommended 
to address the new minimum standards. 
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PRESENTATION AND DISCUSSION OF ECISD BULLYING 
REPORTING AND INVESTIGATION PROCESS  

 

This presentation will share our processes for reporting and investigating bullying.  The 
newly adopted Texas Education Agency Minimum Standards for Bullying Prevention will 
also be shared as well as the district’s plan to meet those standards.   
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Bullying Investigation Process and Standards

August 8, 2023
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Definitions

2

● Bullying - Texas Education Code (TEC) §37.0832 identifies bullying as a single significant act or a 
pattern of acts by one or more students directed at another student that exploits an imbalance of 
power and involves engaging in written or verbal expression, expression through electronic 
means, or physical conduct 

● Cyberbullying- Texas Education Code (TEC) §37.0832 defines cyberbullying as bullying that 
involves the use of any electronic communication device, including through the use of a cellular or 
other type of telephone, a computer, a camera, electronic mail, instant messaging, text 
messaging, a social media application, an internet website, or any other internet-based 
communication tool.
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Reporting Bullying
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Bullying Incident Report Forms
Forms can be found in the school 

main office and on the ECISD 
website in both English and Spanish
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Process for Responding to a Report of Bullying
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Incident is reported

Assess for immediate safety issues
Notify parents of the alleged victim & aggressor a 
report has been submitted.

Conduct Investigation

Interview victim
Interview alleged aggressor
Interview witness(es)
Finalize within 10 business days and conclude 
whether bullying occurred

Initiate Action Plan

Contact parents to notify them of findings
Assign consequences and interventions 
(disciplinary consequences, counseling referral, 
schedule change, behavior contract, Stay Away 
Agreement, campus transfer).

Follow Up: Monitor Behavior

Monitor the effectiveness of any corrective 
actions taken.
Inquire to see if there have been any new 
incidents 
Respond promptly to address new problems
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Bullying Reporting
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TEA Minimum Standards for Bullying Prevention
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● Develop a policy for reporting bullying incident
○ FFI (LOCAL) prohibits bullying and includes reporting and investigation procedures  

● Use a rubric or checklist to assess the incident of bullying and to determine the appropriate 
response

● Provide research-based interventions for both the student who engaged in bullying and those who 
were targeted
○ Notice of Available Counseling Options to students involved in bullying incidents
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TEA Minimum Standards for Bullying Prevention
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● Integrate research-based content into instruction designed to reduce bullying
○ Lessons created by the Counseling Department using TEA curriculum 
○ PACER.org- National Bullying Prevention Center

● All actions taken in response to bullying must comply with state and federal law regarding 
students with disabilities

● Use an age-appropriate survey to measure positive school culture and healthy relationships 
between students and staff
○ Bullying questions added to the Panorama survey

● Each school will establish a bullying prevention committee that includes parents and students 
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Our Work this School Year 
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Continuing Actions

● All school-based staff and bus drivers will complete bullying training through Safe Schools
○ Bullying: Recognition and Response
○ Cyberbullying

● School administrators will continue to follow the process for all reports of bullying
○ Reports will be turned in to the Director of Administrative Services

New Actions
● Schools will establish their bullying prevention committees by September 1st

● The Panorama student survey will include questions regarding bullying and cyberbullying
○ Action steps will be taken once principals get the Panorama survey data
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Questions
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