Agenda of Board Workshop Meeting

The Board of Trustees
Ector County Independent School District

A Board Workshop Meeting of the Board of Trustees of Ector County Independent School
District will be held August 8, 2023, beginning at 6:00 PM.

The subjects to be discussed or considered are listed below. Items do not have to be taken in the
same order as shown on this meeting notice.

1. Call to Order - Roll Call

2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions
of Section 551.001 of the Texas Government code have been met in connection with public
notice of this meeting.

3. Opening Remarks by Superintendent

4. Public Comment

5. Report/Discussion Items

A. Bond Discussion 2
B. Discussion of TASB Board Policy Update 121 3
C. Presentation and Discussion of ECISD Bullying Reporting and 25

Investigation Process
6. Possible Request for Approval to Move to Closed Meeting - Personnel Matters - Section
551.074 of the Texas Government Code [Board will deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees
of the District or hear a complaint or charge against an officer or employee.]
Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board
will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters
as Authorized by Law.]
7. Closing Remarks by Superintendent
8. Adjournment



BOND DISCUSSION

The Ector County ISD Board of Trustees will discuss the creation of a potential bond
proposal.
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TASB LOCAL BOARD POLICY UPDATE 121

CCGB(LOCAL): AD VALOREM TAXES: ECONOMIC DEVELOPMENT

The Texas Economic Development Act expired on December 31, 2022. We recommend adding
a note to this local policy regarding the expiration and continued application of the law to
limitations on appraised value in existence at that time.

CKE(LOCAL): SAFETY PROGRAM/RISK MANAGEMENT: SECURITY PERSONNEL

To better align the district’s legal and local policies, provisions addressing commissioned peace
officers have been relocated to CKEA(LOCAL).

CKEA(LOCAL): SECURITY PERSONNEL: COMMISSIONED PEACE OFFICERS

Provisions addressing commissioned peace officers have been relocated to this code from
CKE(LOCAL). Please review the provisions for accuracy. If revisions are needed regarding
other security personnel or if the district's police department has a body-worn camera program
or considers one in the future, please contact your policy consultant.

CLB(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT: MAINTENANCE

Administrative Code rules regarding integrated pest management (IPM) were amended to
include district-owned residential property among the district facilities subject to the IPM
requirements. Although the changes to the rules add "residential property" to the buildings and
grounds subject to IPM requirements, it is our understanding from the Texas Department of
Agriculture that this inclusion is intended to apply only to district-owned residential property that
is primarily used as student housing. As requested by TDA, revisions include such residential
property among the district facilities subject to the district's IPM program.

CRF(LOCAL): INSURANCE AND ANNUITIES MANAGEMENT: UNEMPLOYMENT
INSURANCE

There are no significant revisions to the text on reasonable assurance; however, the policy
template has been updated to accommodate the new adoption date function in Policy Online.
This policy is being issued at no charge to the district.

CVA(LOCAL): FACILITIES CONSTRUCTION: COMPETITIVE BIDDING

Policy BJA(LOCAL) authorizes the superintendent to delegate responsibilities to other
employees of the district as permitted by law; thus, it is not necessary to include a reference to



the superintendent's designee at Specifications. In addition, the policy template has been
updated to accommodate the new adoption date function in Policy Online. This policy is being
issued at no charge to the district.

CVB(LOCAL): FACILITIES CONSTRUCTION: COMPETITIVE SEALED PROPOSALS

As noted above, policy BJA(LOCAL) authorizes the superintendent to delegate responsibilities
to other employees of the district as permitted by law; thus, it is not necessary to include a
reference to the superintendent's designee at Specifications. In addition, the policy template has
been updated to accommodate the new adoption date function in Policy Online. This policy is
being issued at no charge to the district.

DEA(LOCAL): COMPENSATION AND BENEFITS: COMPENSATION PLAN

To eliminate the possibility of confusion about the frequency of pay, we recommend replacing
bimonthly with the more specific and widely used semi-monthly. Other revisions are
recommended for policy style and to clarify the circumstances under which certain employees
will receive premium pay during an emergency closing for a disaster. If the district no longer
wants to provide premium pay for nonexempt employees who are required to work during an
emergency closing for a disaster, please contact your policy consultant for appropriate revisions
to this policy.

FFI(LOCAL): STUDENT WELFARE: FREEDOM FROM BULLYING

The Minimum Standards for Bullying Prevention, completed by TEA on January 31, 2023,
include a requirement for policy provisions on reporting bullying incidents. Existing policy
language addresses reporting by students and staff. The enclosed revisions are recommended
to address the new minimum standards.



Ector County ISD
068901

AD VALOREM TAXES CCGB
ECONOMIC DEVELOPMENT (LOCAL)
Note: The Texas Economic Development Act, Tax Code Chap-

ter 313, Subchapters B and C, expired on December 31,

Texas Economic
Development Act

Purpose

Definitions

Filing an Application

Confidentiality of

2022.

A limitation on appraised value approved before the ex-
piration continues in effect according to the law as it ex-
isted immediately before its expiration, and the law is
continued in effect for purposes of the limitation on ap-
praised value.

These provisions outline the District's procedures for accepting, re-
viewing, and considering applications and amendments to applica-
tions, and, when necessary, enforcing agreements under the Texas
Economic Development Act (the Act), as set forth in Tax Code
Chapter 313. [See CCGB(LEGAL)]

In addition to the definitions set out in CCGB(LEGAL), the following
definitions apply in this policy:

“Application review period” means the period during which the
Board will consider and act on an application. The application re-
view period begins on the application review start date and ends
on the 151st day thereafter, unless the application review period is
extended by Board action prior to the expiration date.

“Appraisal district” means each county appraisal district that ap-
praises property that is the subject of an application.

“Large project application” means an application for which the qual-
ified investment exceeds $300,000,000.

In the form and formats required by the comptroller, an applicant
shall file with the Superintendent the original and copies of the
completed application along with a searchable electronic copy cer-
tified to contain information identical to the original hard copy. [See
CCGB(LEGAL) at Required Contents and Format]

The Superintendent shall hold any incomplete applications or appli-
cations submitted without the full application fee until the applica-
tion is properly completed and the application fee is paid. The Su-
perintendent’s determination of whether an application is complete
shall be final.

If the Board decides to consider an application, information pro-

Applicant vided in connection with an application will not be considered confi-
Information dential except as allowed by law. [See CCGB(LEGAL) at Confiden-
tial Business Information]
DATE ISSUED: 44/8/20495/16/2023 ADORTED:Adopted: 10f5
UPDATE 444121

CCGB(LOCAL)-A
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Ector County ISD
068901

AD VALOREM TAXES

CCGB

ECONOMIC DEVELOPMENT (LOCAL)

Amending an
Application

Standard
Application Fee

Large Project
Application Fee

Processing an
Application

Before Initial Board
Review

An applicant may seek to amend an application at any time prior to
final Board action on the application. If an amended application is
filed within 60 days of the end of the application review period, the
application review period shall be extended automatically to the
61st day after the date on which the last amended application is
filed, unless the Board takes action to extend the application re-
view period otherwise.

The Superintendent shall review and forward to the comptroller any
amended application or supplemental information on receipt.

An applicant shall pay a standard application fee of $75,000 to the
District to cover the District's costs in processing and considering
the application. This fee is nonrefundable except as set forth in this
policy:

1.  For large project fees after the initial fee submission; or
2. If the application is rejected after an initial Board review.

The standard application fee does not include any amount charged
by the comptroller to the applicant for the comptroller's economic
impact evaluation.

For a large project application, the Board may set an application
fee higher than the standard application fee if the analysis or evalu-
ation of the application warrants a higher fee. In this case, the ap-
plicant shall initially submit the standard application fee. If the
Board sets a higher fee, the applicant may withdraw its application
and any fee submitted if the applicant disagrees with the higher
fee.

Upon receipt of an application and application fee, the Superinten-
dent shall:

1. Send the applicant written confirmation of receipt of the appli-
cation and application fee.

2. Review the application and, as necessary, require the appli-
cant to submit additional and/or supplementary information,
including all required schedules.

3. Within seven days of receipt of a completed application, sub-
mit the application to the comptroller, together with any eco-
nomic analysis of the proposed project submitted by the appli-
cant.

4. Obtain necessary conflict of interest disclosures. [See

BBFA(LEGAL)]
DATE ISSUED: 44/8/20495/16/2023  ADORTED:Adopted: 20f5
UPDATE 414121 6
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Ector County ISD
068901

AD VALOREM TAXES

CCGB

ECONOMIC DEVELOPMENT (LOCAL)

Initial Board Review

After Initial Board
Review

As soon as practical after an application is filed, the Board shall
conduct an initial review of the application during which the Board
may consider the Superintendent’s recommendation and written or
oral presentations concerning the application.

If, after the initial review, the Board determines that the application
is not in the best interests of the District, the Board shall reject the
application and return to the applicant the application fee, less any
necessary and reasonable costs of the initial review.

If the Board accepts a large project application for further consider-
ation, the Board may set an appropriate fee in accordance with this

policy.

If the Board elects to consider the completed application, the Su-
perintendent shall:

1.  Deposit the application fee and provide required written notice
to the applicant and comptroller, with a copy to the appraisal
district, that the District has received and will consider the
completed application;

2. Deliver to the comptroller a copy of the application and re-
quired material along with a request for an economic impact
evaluation;

3. Accept on behalf of the Board any amendments or supple-
ments submitted by the applicant, and transmit copies to the
comptroller within seven days of receipt;

4. Direct appropriate District personnel to create a link from the
District's website to the location on the comptroller's website
where copies of applications are posted;

5. Within the time allowed by law, provide all required supple-
mental information necessary to assist the comptroller and
the Texas Education Agency (TEA) with the required anal-
yses;

6. On receipt, provide the applicant and District consultants with
a copy of the economic impact evaluation and the school fa-
cilities impact analysis;

7. Work with the applicant and District consultants to provide the
District and the comptroller with copies of the proposed
agreement in a timely manner [see CCGB(LEGAL) at Contin-

ued Eligibility];
8. Take all action necessary or required to process the applica-
tion;
DATE ISSUED: 4448/20495/16/2023 ADORTED:Adopted: 3of5

UPDATE 444121
CCGB(LOCAL)-A
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Ector County ISD
068901

AD VALOREM TAXES

CCGB

ECONOMIC DEVELOPMENT (LOCAL)

District Consultants

Board Action on
Application

Public Hearing

Findings of Fact

9. Not later than 151 days after the application review start date,
present to the Board an agreement for final approval or a re-
quest for extension of the application review period;

10. If an extension of the application review period is requested,
report each such request to the comptroller within seven days
of the decision to grant the extension; and

11. After Board action on the application, if any, transmit all nec-
essary and required information to the comptroller, the appli-
cant, and the appraisal district.

On retention by the Board, District consultants, including legal
counsel, shall review the application to ensure it includes all re-
quired information. District consultants shall also begin an analysis
of the application, consider any legal implications of the applica-
tion, draft and negotiate an appropriate revenue protection agree-
ment, and evaluate the analyses from the comptroller and TEA on
receipt.

District consultants shall be paid for services from the application
fee and shall complete their analyses in time to assist the Board,
as appropriate, in its initial review or final determination on the ap-
plication.

Completed applications may be considered for approval by the
Board only after completion of the economic impact evaluation and
the school facilities impact analysis and receipt of the comptroller’s
certification, as required by the Act.

The Board's final determination on an application shall be made af-
ter a public hearing at which the Superintendent, District consult-
ants, the applicant, and members of the public may provide input
and information concerning the proposed application. The comp-
troller’s certification shall be disclosed at the public hearing.

The public hearing shall be held at a time that allows the Board to
approve or disapprove an application before the expiration of the
application review period, unless the deadline has been extended.

After the public hearing, the Board shall make specific written find-
ings as required by law. [See CCGB(LEGAL) at Approval]

Adoption of After considering the comptroller’s certification, the economic im-
Agreement pact evaluation, the school facilities impact analysis, information
from District consultants, and any other relevant information, the
Board may approve the application and enter into an agreement
that complies with all legal requirements. [See CCGB(LEGAL) at
Agreement] The Board shall also consider and adopt an agreement
with the applicant to provide protection from or compensation for
DATE ISSUED: 444/8/20195/16/2023 ABORTED:Adopted: 4 of 5
UPDATE 444121

CCGB(LOCAL)-A
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Ector County ISD
068901

AD VALOREM TAXES

CCGB

ECONOMIC DEVELOPMENT (LOCAL)

Waiver of Jobs
Requirement

Superintendent
Responsibilities
After Agreement

Statements
Regarding Conflicts
of Interest

any financial risks undertaken by the District in accepting the appli-
cation.

The Board may waive the new jobs creation requirement in accord-
ance with the law. [See CCGB(LEGAL) at Waiver of New Jobs
Creation Requirement] If an applicant makes a waiver request sub-
sequent to the original application, the Board may charge the appli-
cant a fee to cover the costs of any consultant required by the
Board in making the requisite finding.

During the term of any agreement, the Superintendent shall ensure
that all reporting requirements are met in a timely manner by the
District and the applicant. The Superintendent is authorized to del-
egate this function to District consultants.

Each Board member and any District employee who is a local gov-
ernment official under Local Government Code Chapter 176 shall
submit a conflict of interest statement confirming or denying the ex-
istence of a conflict of interest or a substantial business interest in
each project that is the subject of an application, agreement, or
amendment to an agreement with the District. Within 60 days after
each Board election or the appointment of a Board member, each
new Board member shall complete a statement. The completed
statements shall be retained by the District with each affected ap-
plication or agreement. If a conflict or substantial interest exists,
the appropriate disclosure forms shall be completed and filed as
required by law. [See BBFA(LEGAL)]

DATE ISSUED: 44/8/204985/16/2023 ADOPRPTED:Adopted: 50f5

UPDATE 444121
CCGB(LOCAL)-A
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Ector County ISD
068901

SECURITY PERSONNEL CKEA
COMMISSIONED PEACE OFFICERS (LOCAL)

District Police
Department

Supervisory
Authority

Jurisdiction

Police Authority

To ensure sufficient security and protection of students, staff, and
property, the Board authorizes the formation of a District police de-
partment and shall employ and commission police officers.

The chief of police shall be accountable to and shall report to the
Superintendent. In accordance with law, the Superintendent shall
not delegate this supervisory responsibility.

The jurisdiction of police officers shall include all territory within
District boundaries, as well as all real and personal property out-
side the boundaries of the District that is owned, leased, or rented
by the District, or is otherwise under the District’s control.

Police officers employed by the District shall have all the powers,
privileges, and immunities of police officers on or off duty within the
jurisdiction of the District. Subject to limitations in law, District po-
lice officers shall have the authority to:

1. Protect the safety and welfare of any person in the jurisdiction
of the District.

2. Enforce all laws, including municipal ordinances, county ordi-
nances, and state laws, and investigate violations of law as
needed. In doing so, District police officers may serve search
warrants in connection with District-related investigations in
compliance with the Texas Code of Criminal Procedure.

3. Arrest suspects consistent with state and federal statutory
and constitutional standards governing arrests, including ar-
rests without warrant, for offenses that occur in the officer’s
presence or under the other rules set out in the Texas Code of
Criminal Procedure.

4. Coordinate and cooperate with commissioned officers of all
other law enforcement agencies in the enforcement of this
policy as necessary.

5. Enforce District policies, rules, and regulations on District
property, in school zones, at bus stops, or at District functions.

6. Investigate violations of District policy, rules, and regulations
as requested by the Superintendent and participate in hear-
ings concerning alleged violations.

7. Carry weapons as directed by the chief of police and ap-
proved by the Superintendent.

8. Carry out all other duties as directed by the chief of police or
Superintendent.

DATE ISSUED: 5/16/2023 Adopted: 10f3

UPDATE 121
CKEA(LOCAL)-X
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Ector County ISD
068901

SECURITY PERSONNEL

CKEA

COMMISSIONED PEACE OFFICERS (LOCAL)

Temporary
Assignment

Limitations on
Nonschool
Employment

Relationship with
Outside Agencies

Video Monitoring

Access fo
Recordings

Training

Department
Regulations Manual

District police officers shall not be assigned routine classrcom dis-
cipline or administrative tasks.

District police officers shall enforce all laws, including municipal or-
dinances, county ordinances, and state laws within another law en-
forcement agency’s jurisdiction while temporarily assigned to the
other agency.

No officer commissioned under this policy shall provide law en-
forcement or security services for an outside employer without prior
written approval from the chief of police and Superintendent. No of-
ficer shall be allowed to work for an outside employer that serves
alcoholic beverages and/or promotes behavior inconsistent with
the District's purposes.

The District's police department and the law enforcement agencies
with which it has overlapping jurisdiction shall enter into a memo-
randum of understanding that outlines reasonable communication
and coordination efforts among the department and the agencies.
The chief of police and the Superintendent shall review the memo-
randum of understanding at least once every year. The memoran-
dum of understanding shall be approved by the Board.

If available, video equipment shall be used on a District police car
for safety purposes whenever the flashing lights on the car are in
use.

Recordings shall be considered law enforcement records, shall re-
main in the custody of the chief of police, and shall be maintained
as required by the department regulations manual and law. A par-
ent or student who wishes to view a video recording in response to
disciplinary action taken against the student may request such ac-
cess under the procedures set out by law. [See FL(LEGAL)]

All District officers shall receive at least the minimum amount of ed-
ucation and training required by law.

To carry out the provisions in this policy, the police department
shall compile and maintain a manual that describes and sets forth
operational procedures, rules, and regulations pertaining to the ad-
ministration of police services. The chief of police and the Superin-
tendent shall review the manual annually and make any appropri-
ate revisions.

Racial Profiling The chief of police shall develop and implement regulations to en-
sure compliance with state law regarding racial profiling. Police of-
ficers employed by the District shall not initiate any law enforce-
ment action based on an individual’s race, ethnicity, or national
origin.

DATE ISSUED: 5/16/2023 Adopted: 20f3
UPDATE 121

CKEA(LOCAL)-X
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Ector County ISD
068901

SECURITY PERSONNEL CKEA
COMMISSIONED PEACE OFFICERS (LOCAL)

Use of Force

The use of force, including deadly force, shall be authorized only
when reasonable and necessary, as outlined in the department
regulations manual.

High-Speed Officers shall not engage in high-speed chases in a motor vehicle
Pursuit when the immediate danger to the public or the officer created by
the pursuit exceeds the immediate or potential danger presented
by the offenders remaining at large. Guidelines for high-speed pur-
suits shall be addressed in the department regulations manual.
Complaints Complaints against a District police officer shall be in writing on a
form provided by the District and shall be signed by the person
making the complaint. In accordance with law, the District shall pro-
vide to the police officer a copy of the complaint.
Appeals regarding this complaint process shall be filed in accord-
ance with DGBA, FNG, or GF, as appropriate.
7
DATE ISSUED: 5/16/2023 Adopted: 30of3
UPDATE 121

CKEA(LOCAL)-X
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Ector County ISD
068901

BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT CLB
MAINTENANCE (LOCAL)
Sepvice-and

Integrated Pest
Management
Program

Definition

Standards

IPM Coordinator

Application Time

Frame

No Unauthorized
Application

The District is committed to following integrated pest management
(IPM) guidelines as required by Chapter 1951 of the Occupations
Code and Title 4, Chapter 7 of the Administrative Code in all pest
control activities that take place on District property.

IPM is a pest management strategy that relies on accurate identifi-
cation and scientific knowledge of target pests, reliable monitoring
methods to assess pest presence, preventative measures to limit
pest problems, and thresholds to determine when corrective con-
trol measures are needed. Under IPM, whenever economical and
practical, multiple control tactics shall be used to achieve the best
control of pests. These tactics shall-pessibly include, but are not
limited to, the judicious use of pesticides.

The District's IPM program shall govern the District's use of pesti-
cides, herbicides, and other chemical agents for the purpose of
controlling pests, rodents, insects, and weeds in and around Dis-
trict facilities, including residential property primarily used as stu-
dent housing.

The Superintendent shall designate the IPM coordinator(s), who
shall be registered with the Texas Department of Agriculture. The
IPM coordinator(s) shall receive training in accordance with law
and shall provide training to District employees, as necessary.

The IPM coordinator(s), in addition to the responsibilities set out in
CLB(LEGAL), shall coordinate with appropriate District administra-
tors or other designated and trained employees regarding pesticide
or herbicide applications in accordance with law. The IPM coordi-
nator(s) shall determine when an emergency situation exists and
an exception to the 48-hour notice requirement may be made.

If the IPM coordinator is a licensed applicator, the IPM coordinator
may apply pesticides in accordance with law. No other employee or
other person or entity shall be permitted to apply a pesticide or
herbicide at a District facility, including residential property primarily
used as student housing, without the prior approval of the IPM co-
ordinator and other than in the manner prescribed by law and the
District’s IPM program.

DATE ISSUED: #26/20485/16/2023 ABORTED:Adopted: 1 of 1

UPDATE 405121
CLB(LOCAL)-XA
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Ector County ISD

068901

INSURANCE AND ANNUITIES MANAGEMENT CRF

UNEMPLOYMENT INSURANCE (LOCAL)

Reasonable The District shall issue letters of reasonable assurance, as appro-

Assurance priate, to employees in positions requiring less than 12 months of
service whose services are anticipated to be needed at the begin-
ning of the following school year. [See DCD and DCE]

DATE ISSUED: #22/20045/16/2023 ADORTED:Adopted: 1 of 1

UPDATE 73121

CRF(LOCAL)-A 17



Ector County ISD

068901

FACILITIES CONSTRUCTION CVA

COMPETITIVE BIDDING (LOCAL)

Specifications The Superintendent-er-designee shall ensure that detailed specifi-
cations are prepared for any construction project for which compet-
itive bids are sought.

Bid Process All bids shall be submitted in sealed envelopes, plainly marked with
the name of the bid and the time of the bid opening. Bids shall be
opened at the time specified. All interested parties shall be invited
to attend the bid opening. Any bid may be withdrawn prior to the
scheduled time for opening. Bids received after the specified time
shall not be considered.

Safety Record If the District considers the safety record of bidders in determining
to whom to award a contract, the safety record shall be defined as
a bidder's OSHA (Occupational Safety and Health Administration)
inspection logs for the last three years, a loss analysis from the
bidder’s insurance carrier, and a loss history covering all lines of in-
surance coverage carried by the bidder.

Rejection of Bids The District may reject any and all bids.

DATE ISSUED: ABORTED:Adopted: 1 of 1

1047/20425/16/2023

UPDATE 985121

CVA(LOCAL)-X 18



Ector County ISD
068901

FACILITIES CONSTRUCTION CvB
COMPETITIVE SEALED PROPOSALS (LOCAL)
SRECIFIGATIONSE The Superintendent-erdesignee shall prepare a request for pro-

Specifications

PROCESS

Process

WHHBRAWAL
AslPEATE
REOPRGEALS

Bingsaualand
heie Peposale

SABETYRECORD
SafSRPRENS

posals for any construction project for which competitive sealed
proposals are sought.

All proposals shall be submitted in sealed envelopes, plainly
marked with the name of the proposal and the time of the deadline
for submission. -Proposals shall be opened at the time specified.
All offerors shall be invited to attend the proposal opening.
Changes in the content of a proposal, and in prices, may be negoti-
ated after proposals are opened.

Any proposal may be withdrawn prior to the scheduled time for
opening. -Proposals received after the specified time shall not be
considered.

The District may reject any and all proposals.

If the safety record of offerors is considered in selecting a proposal,
the record shall be defined as an offeror's OSHA (Occupational
Safety and Health Administration) inspection logs for the last three
years, a loss analysis from the offeror’s insurance carrier, and a
loss history covering all lines of insurance coverage carried by the
offeror.

DATE ISSUED: 404#20125/16/2023 ABORTED:Adopted: 1 0f 1

UPDATE 95121
CVB(LOCAL)-A
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Ector County ISD
068901

COMPENSATION AND BENEFITS DEA

COMPENSATION PLAN

Pay Administration

Annualized Salary

Pay Increases

Mid-YearMidyear
Pay Increases

Contract
Employees

Noncontract
Employees

Pay During Closing

Premium Pay
During Disasters

(LOCAL)

The Superintendent shall recommend an annual compensation
plan for all District employees. The compensation plan may include
wage and salary structures, stipends, benefits, and incentives.
[See also DEAA] The recommended plan shall support District
goals for hiring and retaining highly qualified employees. The
Board shall review and approve the compensation plan to be used
by the District. The Board shall also determine the total compensa-
tion package for the Superintendent. [See BJ series]

The Superintendent shall implement the compensation plan and
establish procedures for plan administration consistent with the
budget. The Superintendent-ordesignee-shall-classifirclassification
of each job title within the compensation plan shall be based on the
qualifications, duties, and market value of the position.

The District shall pay all salaried employees over 12 months in
equal monthly or bimenthlysemi-monthly installments, regardless
of the number of months employed during the school year. Salaried
employees hired during the school year shall be paid in accord-
ance with administrative regulations.

The Superintendent shall recommend to the Board an amount for
employee pay mcreases as part of the annual budget. Fhe-Super

Any pay adjustments for indi-
vidual employees; shall be determined within the approved budget
following established procedures.

A contract employee’s pay may be increased after performance on
the contract has begun only if authorized by the compensation plan
of the District or there is a change in the employee's job assign-
ment or duties during the term of the contract that warrants addi-
tional compensation. Any such changes in pay that do not conform
with the compensation plan shall require Board approval. [See
DEA(LEGAL) for provisions on pay increases and public hearing
requirementst.|

The Superintendent may grant a pay increase to a noncontract em-
ployee after duties have begun because of a change in the em-
ployee's job assignment or to address pay equity. The Superinten-
dent shall report any such pay increases to the Board at the next
regular meeting.

During an emergency closure, all employees shall continue to be
paid for their regular duty schedule unless otherwise provided by
Board action. [See EB for the authority to close schools.]

Nonexempt employees who are required to work during-to mitigate

the reason for an emergency closing fera-disaster—as-declared-by
a-federal-state-orlocal-official-or-the-Beard-shall be paid Rremium

DATE ISSUED: 8/29/20205/16/2023 ADORTED:-Adopted: 10of 2
LBU-2020 06UPDATE 121

DEA(LOCAL)-X
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Ector County ISD
068901

COMPENSATION AND BENEFITS DEA
COMPENSATION PLAN (LOCAL)

Paypremium pay, defined as pay at a rate of one and one-half
times an employee’s regular rate of pay for all hours worked up to
40 hours per week. All other nonexempt employees who are re-
quired to work during an emergency closing shall be paid their reg-
ular rate of pay.

Overtime for time worked over 40 hours in a week shall be calcu-
lated and paid according to law. [See DEAB] The Superintendent
or-designee-shall approve payments and ensure that accurate time
records are kept of actual hours worked during emergency clos-
ings.

Board Resolution The Board shall adopt a resolution or take other Board action es-

tablishing the purpose and parameters for “Pay-Buring-Cles-
ing—pay during closing.

DATE ISSUED: 6/29/20205/16/2023  ADORTED:Adopted: 2 of 2
LDU-2020.06UPDATE 121 )1
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Ector County ISD
068901

STUDENT WELFARE

FFI

FREEDOM FROM BULLYING (LOCAL)

Bullying Prohibited

Examples

Minimum Standards

Retaliation

Examples

False Claim

Timely Reporting

Reporting
Procedures

Student Report

Note: This policy addresses bullying of District students. For
purposes of this policy, the term bullying includes cyber-
bullying.

For provisions regarding discrimination and harassment
involving District students, see FFH. Note that FFI shall
be used in conjunction with FFH for certain prohibited
conduct. For reporting requirements related to child
abuse and neglect, see FFG.

The District prohibits bullying, including cyberbullying, as defined
by state law. Retaliation against anyone involved in the complaint
process is a violation of District policy and is prohibited.

Bullying of a student could occur by physical contact or through
electronic means and may include hazing, threats, taunting, teas-
ing, confinement, assault, demands for money, destruction of prop-
erty, theft of valued possessions, name calling, rumor spreading, or
ostracism.

In accordance with law, the Superintendent shall develop adminis-
trative procedures to ensure that minimum standards for bullying
prevention are implemented.

The District prohibits retaliation by a student or District employee
against any person who in good faith makes a report of bullying,
serves as a witness, or participates in an investigation.

Examples of retaliation may include threats, rumor spreading, os-
tracism, assault, destruction of property, unjustified punishments,
or unwarranted grade reductions. Unlawful retaliation does not in-
clude petty slights or annoyances.

A student who intentionally makes a false claim, offers false state-
ments, or refuses to cooperate with a District investigation regard-
ing bullying shall be subject to appropriate disciplinary action.

Reports of bullying shall be made as soon as possible after the al-
leged act or knowledge of the alleged act. A failure to immediately
report may impair the District's ability to investigate and address
the prohibited conduct.

To obtain assistance and intervention, any student who believes
that he or she has experienced bullying or believes that another
student has experienced bullying should immediately report the al-
leged acts to a teacher, school counselor, principal, or other District
employee. The Superintendent shall develop procedures allowing a
student to anonymously report an alleged incident of bullying.
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Employee Report

Report Format

Periodic Monitoring

Notice of Report

Prohibited Conduct

Investigation of
Report

Concluding the
Investigation

Notice to Parents

Any District employee who suspects or receives notice that a stu-
dent or group of students has or may have experienced bullying
shall immediately notify the principal or designee.

A report may be made orally or in writing. The principal or designee
shall reduce any oral reports to written form.

The Superintendent shall periodically monitor the reported counts
of bullying incidents, and that declines in the count may represent
not only improvements in the campus culture because bullying de-
clines but also declines in the campus culture because of a decline
in openness to report incidents.

When an allegation of bullying is reported, the principal or de-
signee shall notify a parent of the alleged victim on or before the
third business day after the incident is reported. The principal or
designee shall also notify a parent of the student alleged to have
engaged in the conduct within a reasonable amount of time after
the incident is reported.

The principal or designee shall determine whether the allegations
in the report, if proven, would constitute prohibited conduct as de-
fined by policy FFH, including dating violence and harassment or
discrimination on the basis of race, color, religion, sex, gender, na-
tional origin, or disability. If so, the District shall proceed under pol-
icy FFH. If the allegations could constitute both prohibited conduct
and bullying, the investigation under FFH shall include a determi-
nation on each type of conduct.

The principal or designee shall conduct an appropriate investiga-
tion based on the allegations in the report. The principal or de-
signee shall promptly take interim action calculated to prevent bul-
lying during the course of an investigation, if appropriate.

Absent extenuating circumstances, the investigation should be
completed within ten District business days from the date of the ini-
tial report alleging bullying; however, the principal or designee shall
take additional time if necessary to complete a thorough investiga-
tion.

The principal or designee shall prepare a final, written report of the
investigation. The report shall include a determination of whether
bullying occurred, and if so, whether the victim used reasonable
self-defense. A copy of the report shall be sent to the Superinten-
dent or designee.

If an incident of bullying is confirmed, the principal or designee
shall promptly notify the parents of the victim and of the student
who engaged in bullying.
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District Action If the results of an investigation indicate that bullying occurred, the
Bullying District shall promptly respond by taking appropriate disciplinary
action in accordance with the District’s Student Code of Conduct
and may take corrective action reasonably calculated to address
the conduct. The District may notify law enforcement in certain cir-
cumstances.
Discipline A student who is a victim of bullying and who used reasonable self-
defense in response to the bullying shall not be subject to discipli-
nary action.

The discipline of a student with a disability is subject to applicable
state and federal law in addition to the Student Code of Conduct.

Corrective Action ~ Examples of corrective action may include a training program for
the individuals involved in the complaint, a comprehensive educa-
tion program for the school community, follow-up inquiries to deter-
mine whether any new incidents or any instances of retaliation
have occurred, involving parents and students in efforts to identify
problems and improve the school climate, increasing staff monitor-
ing of areas where bullying has occurred, and reaffirming the Dis-
trict's policy against bullying.

Transfers The principal or designee shall refer to FDB for transfer provisions.

Counseling The principal or designee shall notify the victim, the student who
engaged in bullying, and any students who witnessed the bullying
of available counseling options.

Improper Conduct If the investigation reveals improper conduct that did not rise to the
level of prohibited conduct or bullying, the District may take action
in accordance with the Student Code of Conduct or any other ap-
propriate corrective action.

Confidentiality To the greatest extent possible, the District shall respect the pri-
vacy of the complainant, persons against whom a report is filed,
and witnesses. Limited disclosures may be necessary in order to
conduct a thorough investigation.

Appeal A student who is dissatisfied with the outcome of the investigation
may appeal through FNG(LOCAL), beginning at the appropriate
level.

Records Retention Retention of records shall be in accordance with CPC(LOCAL).

Access to Policy and  This policy and any accompanying procedures shall be distributed

Procedures annually in the employee and student handbooks. Copies of the
policy and procedures shall be posted on the District’s website, to
the extent practicable, and shall be readily available at each cam-
pus and the District's administrative offices.
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PRESENTATION AND DISCUSSION OF ECISD BULLYING
REPORTING AND INVESTIGATION PROCESS

This presentation will share our processes for reporting and investigating bullying. The
newly adopted Texas Education Agency Minimum Standards for Bullying Prevention will
also be shared as well as the district’s plan to meet those standards.
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Bullying Investigation Process and Standards
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Definitions

® Bullying - Texas Education Code (TEC) §37.0832 identifies bullying as a single significant act or a
pattern of acts by one or more students directed at another student that exploits an imbalance of
power and involves engaging in written or verbal expression, expression through electronic
means, or physical conduct

27

® Cyberbullying- Texas Education Code (TEC) §37.0832 defines cyberbullying as bullying that
involves the use of any electronic communication device, including through the use of a cellular or
other type of telephone, a computer, a camera, electronic mail, instant messaging, text
messaging, a social media application, an internet website, or any other internet-based
communication tool.



Reporting Bullying

ﬂBESS}I STUBEN

Bullying Incident Report Forms

7 E
( =2 ’/ Forms can be found in the school
STOPPEBE main office and on the ECISD

432-333-TIPS website in both English and Spanish




Process for Responding to a Report of Bullying

Contact parents to notify them of findings

) _ ) Assign consequences and interventions
Assess for immediate safety issues (disciplinary consequences, counseling referral,
Notify parents of the alleged victim & aggressor a schedule change, behavior contract, Stay Away
report has been submitted. Agreement, campus transfer).

| 29
Conduct Investigation g Follow Up: Monitor Behavior

Incident is reported | Initiate Action Plan

Monitor the effectiveness of any corrective

Interview victim :
actions taken.

Interview alleged aggressor . :
g EE Inquire to see if there have been any new

Interview witness(es) incidents

Finalize within 10 business days and conclude Respond promptly to address new problems
whether bullying occurred



Bullying Reporting
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TEA Minimum Standards for Bullying Prevention

e Develop a policy for reporting bullying incident
O FFI (LOCAL) prohibits bullying and includes reporting and investigation procedures

® Use a rubric or checklist to assess the incident of bullying and to determine the appropriate

response CHECKLIST FOR RESPONDING TO REPORTS OF BULLYING/HARASSMENT
(NON-SEXUAL)

O Step1l Obtain details regarding the allegations and ask that they be put in writing using 31
ECISD Bullying Report Form -Student (p.5) or ECISD Bullying Report Form -Adult
(p. 6). Note that the law does not require that complaints be written, so even if

the reporting party refuses to put the allegations in writing, the administrator
has a responsibility to investigate the allegations. If the reporting party refuses
to put the allegations in writing, the administrator must reduce the allegations
to writing using the ECISD Bullying Report Intake Form (p.8-9).

O Step2 Complete the ECISD Bullying Report Intake Form (p.8-9). Although bullying
reports should be made in a timely manner, unlike other district grievances,

there is no time limit on when a bullying complaint can be made. Be sure to
verify and include years in all documentation to avoid any confusion.

® Provide research-based interventions for both the student who engaged in bullying and those who
were targeted

o Notice of Available Counseling Options to students involved in bullying incidents .



TEA Minimum Standards for Bullying Prevention

Integrate research-based content into instruction designed to reduce bullying
O Lessons created by the Counseling Department using TEA curriculum
o PACER.org- National Bullying Prevention Center

All actions taken in response to bullying must comply with state and federal law regarding
students with disabilities

32

Use an age-appropriate survey to measure positive school culture and healthy relationships
between students and staff

O Bullying questions added to the Panorama survey

Each school will establish a bullying prevention committee that includes parents and students



Our Work this School Year

Continuing Actions

e All school-based staff and bus drivers will complete bullying training through Safe Schools

O Bullying: Recognition and Response
O Cyberbullying

® School administrators will continue to follow the process for all reports of bullying
O Reports will be turned in to the Director of Administrative Services %

New Actions
® Schools will establish their bullying prevention committees by September 1st

e The Panorama student survey will include questions regarding bullying and cyberbullying
O Action steps will be taken once principals get the Panorama survey data



Questions
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