
Agenda of Board Workshop Meeting

The Board of Trustees
Ector County Independent School District

A Board Workshop Meeting of the Board of Trustees of Ector County Independent School 
District will be held February 14, 2023, beginning at 6:00 PM.

The subjects to be discussed or considered are listed below. Items do not have to be taken in the 
same order as shown on this meeting notice.  

1. Call to Order - Roll Call
2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions 
of Section 551.001 of the Texas Government code have been met in connection with public 
notice of this meeting.
3. Opening Remarks by Superintendent 
4. Public Comment 
5. Board Policy

A. Discussion of TASB Local Policy Update 120
6. Report/Discussion Items

A. Demographic Study Presentation
B. Presentation of ECISD Choice Schools
C. ECISD Development Office Presentation 

7. Possible Request for Approval to Move to Closed Meeting  - Personnel Matters - Section 
551.074 of the Texas Government Code [Board will deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees 
of the District or hear a complaint or charge against an officer or employee.]
Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board 
will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters 
as Authorized by Law.]
8. Closing Remarks by Superintendent 
9. Adjournment

2

14
15
34

1



 
 

 

TASB Local Policy Update 120 
 
 

 
 
CKC(LOCAL): SAFETY PROGRAM/RISK MANAGEMENT – EMERGENCY PLANS  
 
Education Code 37.108(d) requires a district's multihazard emergency operations plan to 
include responding to a train derailment near a district school if a district facility is within 1,000 
yards of a railroad track. New recommended local policy text incorporates this requirement into 
the list of procedures that must be addressed.  
 
FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES – STUDENT AND PARENT 
COMPLAINTS/GRIEVANCES  
 
Revisions to this local policy are recommended at Other Complaint Processes to: 
  

o Clarify how special education complaints are addressed. 
o Encompass all instructional resources policies.  
o Reference the required hearing procedure for eligibility disputes under school nutrition 

programs.  
 
FO(LOCAL): STUDENT DISCIPLINE  
 
Recommended revisions to this local policy are to clarify circumstances when restraint may be 
used generally and to more prominently address restraint of a student who receives special 
education services. 
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DEMOGRAPHIC STUDY PRESENTATION 
 

Georgia Leonard, with Davis Demographics, will present their Demographic Study 
findings.  The purpose of this report is to identify and inform the district of the 
demographic trends occurring within the community.  This will assist the district in 
making facility adjustments that may be necessary to accommodate the potential 
student population shifts and the need for potential attendance zone boundary changes 
and/or the construction of additional capacity. 
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PRESENTATION OF ECISD CHOICE SCHOOLS 
 

Chad Crowson, Executive Director of Choice Programs, Access, and Support will update 
the progress of our choice schools portfolio work.  The presentation will describe how the 
ECISD Choice Schools program is expanding opportunities for Ector County students by 
collaborating broadly, removing barriers, and pursuing equity.  In addition, progress toward 
the ECISD Strategic Plan choice schools goal through both brand-new projects and 
ongoing improvement efforts will be discussed. 
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ECISD Choice Schools Update
Chad Crowson

Executive Director of Choice Programs, Access, and Support
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Setting the Context

ECISD will create a comprehensive 
school choice program designed to 

meet the needs of student interests, 
campus innovation/transformation, 

enrollment growth and campus 
capacity, and workforce demands.

Believing OUR Students are THE 
Future, the mission of ECISD is to 

inspire and challenge every student 
to be prepared for success and to be 

adaptable in an ever-changing 
society.
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“High-Quality, Best-Fit 
Schools for Every Child.”
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Chad Crowson Lynda Rhodes Stephanie Hignojos
Executive Director of Choice 

Programs, Access, and Support
Director of Choice & Partnership 

Schools
Coordinator of Choice Schools

Edith Sanchez
Student Admissions Specialist

Meet Our Team
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Schools of Choice Collaboration with PartnersAdditional Schools

Expanding Opportunities
Focus: Removing Barriers and Pursuing Equity

14 Choice Campuses

5,531 students

16.6% of ECISD
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Total Enrollment: 533
Available Seats: 32

94.3%

Total Enrollment: 605
Available Seats: 15

97.6%

Total Enrollment: 690
Available Choice Seats: 11

91.8%

Total Enrollment: 299
Available Choice Seats: 14

82.9%

Total Enrollment: 638
Available Seats: 26

96.1%

Total Enrollment: 620
Available Seats: 133

82.0%

Total Enrollment: 443
Available Choice Seats: 6

95.0%

Total Enrollment: 455
Available Seats: 110

80.5%

Total Enrollment: 317
Available Seats: 25

92.7%
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Total Enrollment: 337
Available Seats: 0

100%

Total Enrollment: 155
Available Choice Seats: 14

91.7%

Total Enrollment: 455
Available Seats: 70

86.7%

Total Enrollment: 760
Available Seats: 15

98.1%

Total Enrollment: 435
Available Seats: 15

96.7%
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Marketing Promotions

Social Media PostsStaying Connected PodcastWebsite Updates
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2607
2022-2023 Applications

53.7%
Increase from last year

4008
2023-2024 Applications
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November 2022

Choice Newsletter
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Evaluation Findings

Passionate 
Educators

Growing 
Interest in 
Families

Motivated 
Students

Multiple 
Elementary 

and High 
School Options

Strategic 
Commitment 
from ECISD
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Strengthen district oversight and support

Share school-specific findings with Campus 
Leadership Teams

Provide professional learning and support

Expand Choice at the Middle School Level

Project Updates
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IB Expansion

Progress Update

• Lubbock Site Visit
• Researched Training
• Analyzed Potential 

Campus Sites
• Adding Primary 

Years Programme
(PYP)

Next Steps

• Department 
Meetings

• Additional Site 
Visits

• Campus Site & 
Leader Selection

• IB Conference
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Marketing and Promotion
• 2 professional learning sessions
• Personalized feedback and 

office hours between sessions

02

Annual Planning Support
• Feedback on annual planning

to support choice programs

03

Technical Assistance
• Support improvement by providing:

⚬ Coaching conversations
⚬ Data review
⚬ Tool creation

Universal Technical Assistance
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GP Alamo
• Identifying STEAM-aligned 

programming and 
professional learning

Austin Montessori
• Strengthening campus vision for 

the TEKS-aligned Montessori 
through curated campus visits

• Short-term and long-term 
planning and implementation 
support

Blackshear
• Cultivating a robust extended 

day program, including 
planning and implementation 
coaching

Targeted Technical Assistance & Support
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Conclusion

By removing 
barriers and 
pursuing equity, 
Choice Programs 
are growing and 
improving!

Based on findings of 
2021-22 program 
evaluation, several 
improvements have 
already been made.

Long-range vision for 
several larger projects 
and expanded 
support.

32



Thank You
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ECISD DEVELOPMENT OFFICE PRESENTATION 
 

Celeste Potter, Director of Development will provide an update on the work of the 
Development Office whose goal is to engage the community in support of the district’s 
instructional programs through successful fundraising and communications to help us 
meet the needs of our growing student population.  
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Working together for our students…the future
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Development Office Team

2

Celeste Potter
Director

Ana Lee Tarango
Parent-Community 

Engagement 
Specialist

Sarah Aguirre
Parent-Community 

Engagement 
Specialist

Dr. Susan Lara
Grant Writer

Dawn Hernandez
Administrative 

Assistant
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Our Office

3

619 W. 10th Street
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What we do…

4

o Oversight for Parent-Teacher and Booster Club 
Organizations

o Volunteer Management
o Partners in Education 
o Oversight of Texas Scholars Program
o Grant Writing
o Donations/Crowdfunding
o Parent-Community Engagement
o Education Foundation 
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Grant Writing
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o 119 Grants Submitted by Grant Writer

o 42 Grants Funded totaling $7,605,772.03

o Regular training provided to district staff
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Innovations for Students with Autism
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$2,328,835
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Parent-Teacher Booster Organizations

7

All parent-teacher and booster club organizations 
operating within ECISD are required to have the following 
items on file as required by district policy. 

- Federal Identification Number with the IRS, in good 
standing

- Constitution and/or bylaws
- Financial Activity Overview within 30 days of the end of 

the organizations fiscal year
- List of current organization officers, with contact 

information
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Parent-Teacher Booster Organizations

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

2019-2020 2020-2021 2021-2022 2022-2023

Gross Receipts

Gross Receipts
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Parent-Teacher Booster Organizations

0
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Inactive Organizations

Inactive Organizations
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Parent-Teacher Booster Organizations

0

2

4

6

8
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2020-2021 2021-2022 2022-2023

Recognized PTA’s

Recognized PTA's

Recognized PTA’s!

Blanton

Buddy West

Burleson

Buice

Hays

Ireland

Jordan

Johnson

Milam

Pease

Reagan
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Volunteers & Partners
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1,602 46



13

Odessa Jackalopes

Parent Booster USA

Permian JROTC
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Little Free Libraries
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35 LFL’s in ECISD!

Littlefreelibrary.org 
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https://littlefreelibrary.org/ourmap/
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Annual Holiday Drive
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What’s to come…
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o Parent Leadership Academy
o Monthly networking/learning opportunities for 

volunteers, parents and community members
o Menu of options for engagement
o Reading garden
o Special events
o And more…
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6,750 students impacted

Grades – PreK, Kinder, 1st

Bookworms Literacy Program
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o 579 participants*
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Bookworm Vending Machines
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o 38 Vending Machines in 
ECISD!

o Impacts students PK – 12th
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Bookworm Incentive Program

21

o 16 campus participating
o Grades PK – 5th
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Questions? 
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