
Agenda of Board Workshop Meeting

The Board of Trustees
Ector County Independent School District

A Board Workshop Meeting of the Board of Trustees of Ector County Independent School 
District will be held January 10, 2023, beginning at 6:30 PM.

The subjects to be discussed or considered are listed below. Items do not have to be taken in the 
same order as shown on this meeting notice.  

1. Call to Order - Roll Call
2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions 
of Section 551.001 of the Texas Government code have been met in connection with public 
notice of this meeting.
3. Opening Remarks by Superintendent 
4. Public Comment 
5. Report/Discussion Items

A. Presentation of the Career & Technical Education Program
6. Possible Request for Approval to Move to Closed Meeting  - Personnel Matters - Section 
551.074 of the Texas Government Code [Board will deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees 
of the District or hear a complaint or charge against an officer or employee.]
Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board 
will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters 
as Authorized by Law.]
7. Closing Remarks by Superintendent 
8. Adjournment
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PRESENTATION OF THE CAREER & TECHNICAL 
EDUCATION PROGRAM 

 
Ryan Merritt, Executive Director of Career & Technical Education from Curriculum and 
Instruction will present a program overview.  The CTE update will include new 
resources developed to help guide students into and through CTE programs of study, a 
review of the most recent ECISD CTE Performance Data, and discussion of future 
initiatives that will help prepare students for college and career opportunities.    
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ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

Ca re e r  & Te ch n ica l 
Ed u ca t ion  Up d a t e 3



CTE Miss ion  & Vis ion

CTE Vision Statement: Our goal is to prepare all CTE 
students to confidently and successfully transition into 
post-secondary college and career opportunities with 
21st century skills, in order to compete in the global 
workforce. 

CTE Mission Statement: Ector County ISD is committed 
to preparing CTE students to compete in the global 
workforce through rigorous academic and work-based 
learning programs centered around high-skill, high-
wage, in-demand occupations. 

Slide 2
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Progra m s o f St u d y Fra m e w orks

26 CTE Programs of Study 

Aligned to In-demand & High Wage 
Occupations

4-Year Course Sequences 

Slide 3
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CTE Progra m s o f St u d y

Slide 4
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CTE Progra m s o f St u d y

Slide 5
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CTE St u d e n t  In d ica t o r  De fin it ion s

Slide 6
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ECISD Gra d u a t in g Cla ss  o f 2022

54471741012928

Slide 7
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ECISD Gra d u a t in g Cla ss  o f 2022

Accounting & Financial Services

Completers: 87
Concentrators: 269

1

Animal Science

Completers: 41
Concentrators: 93

2

Healthcare Diagnostics

Completers: 108
Concentrators: 12

3

Business Management

Completers: 30
Concentrators: 62

4

Welding

Completers: 44
Concentrators: 27

5

Engineering

Completers: 16
Concentrators: 35

6

Culinary Arts

Completers: 28
Concentrators: 17

7

Early Learning

Completers: 22
Concentrators: 20

8

Graphics Design & Multimedia

Completers: 19
Concentrators: 21

9

Bio-Medical Science

Completers: 26
Concentrators: 12

10

Automotive

Completers: 6
Concentrators: 29

11

Family & Consumer Services

Completers: 17
Concentrators: 12

12

Slide 8
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Federal & State 
CTE Performance Data

Slide 9
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Pe rk in s  Le gis la t ion  & Pe r fo rm a n ce  In d ica t o r s

Slide 10

Perkins Performance Indicators
Four-Year Graduation Rate
Extended Graduation Rate
Academic Proficiency in Reading/Language Arts
Academic Proficiency in Mathematics
Academic Proficiency in Science 
Post-Program Placement
Non-traditional Program Concentration
Program Quality – Recognized Postsecondary Credential
Program Quality – CTE Completer

Emphasis is placed on analyzing disaggregated data to ensure no barriers exist and 
to make informed data-driven decisions for program improvement.

Carl D. Perkins Act is Federal 
legislation that aims to improve 
the quality of Career & Technical 
Education within the United States 
in order to strengthen the 
economy. 

Provides funding and guidelines for 
States to follow for CTE programs.

School Districts are measured on 
CTE student performance on 9 
indicators.
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4 – Ye a r  Gra d u a t ion  Ra t e s  – ECISD 2020 

2019-2020 2018-2019 2017-2018

29%

ECISD CTE Learners ECISD Non-CTE Learners

Slide 11
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CTE Concentrators & Completers
• 4-Year Graduation rate is 29% higher 

than all other students for the 2020 
Graduates.  
• 95% Graduation rate compared to 

66% 
• 3 years of data showing similar 

outcomes

CTE keeps students engaged in school & creates 
a sense of belonging 
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4 – Ye a r  Gra d u a t ion  Ra t e s  

38.9%

Individuals from Economically Disadvantage Families

2019-2020 2018-2019 2017-2018

ECISD CTE Learners ECISD Non-CTE Learners

Slide 12

Special Population showing the 
greatest impact from CTE

Students from economically 
disadvantaged families graduated at 
a 38.9% higher rate in 2020

3 years of data showing similar 
outcomes
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Education 
Equals Economics
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4 – Ye a r  Gra d u a t ion  Ra t e s

4-Year Graduation Rate (Male)

33.2%

2019-2020 2018-2019 2017-2018

22.9%

4-Year Graduation Rate (Female)

2019-2020 2018-2019 2017-2018

ECISD CTE Learners ECISD Non-CTE Learners

Slide 13
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CTE Con ce n t ra t o r s  & Com p le t e r s  by Ge n d e r

2019-2020 2018-2019 2017-2018

Females Males

55%

53%
52%

109 students

53 students
42 students
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Female students progressing through 
CTE Programs of Study at a higher 
rate

Data shows CTE has evolved to meet 
student interests

Impacts on Advising

Old Stereotype:  CTE is for male 
students focused on trades
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Post -Progra m  Pla ce m e n t

ECISD CTE Learners ECISD Non-CTE Learners
%
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24.1% 25.6%

2019-2020 2018-2019 2017-2018

Slide 15

The percentage of CTE Learners who, 
in the second quarter after exiting 
from secondary education, are in 
postsecondary education, military 
service or are employed.

CTE Learners after high school are 
going to school & work at a higher 
rate.

CTE prepares students for 
postsecondary transitions
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En glish  I & II EOCs

2019-2020 2018-2019 2017-2018

7.6%

ECISD CTE Learners ECISD Non-CTE Learners

9.4%
9.7%
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CTE Learners are performing at 
a higher level on English EOCs

CTE Learners maintained a 
higher rate as overall district 
scores improved

CTE expands vocabulary and provides opportunities 
to read & write within career interest areas
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Alge b ra  I EOCs
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2019-2020 2018-2019 2017-2018

ECISD CTE Learners ECISD Non-CTE Learners

12.8%

8.4%
9.8%

Slide 17

CTE Learners are performing at a 
higher level on Algebra I EOCs

CTE Learners maintained a higher 
rate as overall district scores 
improved

CTE takes abstract concepts and 
applies them to real world applications 
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Bio logy I EOCs

ECISD CTE Learners ECISD Non-CTE Learners
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2019-2020 2018-2019 2017-2018

10.9%

8.4%
9.8%

Slide 18

CTE Learners are performing at a 
higher level on Biology I EOCs

CTE Learners maintained a higher 
rate as the overall district scores 
improved

CTE offers STEM related programs of study 
giving students an enhanced science experience. 
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College, Career, & Military 
Readiness (CCMR) Indicators

Slide 19
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Colle ge , Ca re e r , & Milit a ry Re a d in e ss  (CCMR) In d ica t o r s

Slide 20

CTE Impact on CCMR for A-F Accountability

Earn an Industry-Based CertificationEarn 9 Credit Hours of Dual Credit Earn a Level I or Level II Certificate
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Od e ssa  Co lle ge  CTE Du a l Cre d it

*Unduplicated student count

Slide 21
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OC CTE Du a l Cre d it : Top  4 Progra m s by En ro llm e n t

Semester Enrollment
Fall 2018 138
Fall 2019 151
Fall 2020 231
Fall 2021 252
Fall 2022 305

Welding
Semester Enrollment
Fall 2018 0
Fall 2019 0
Fall 2020 57
Fall 2021 194
Fall 2022 279

Office
Semester Enrollment
Fall 2018 126
Fall 2019 261
Fall 2020 194
Fall 2021 144
Fall 2022 180

Culinary
Semester Enrollment
Fall 2018 90
Fall 2019 117
Fall 2020 91
Fall 2021 187
Fall 2022 251

Auto

Slide 22
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In d u s t ry-Ba se d  Ce r t ifica t ion s  (Re cogn ize d  by TEA)

Slide 23

2021-2022 = 978 IBCs Earned
2020-2021 = 602 IBCs Earned
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Prop ose d  Accou n t a b ilit y Ch a n ge s  Im p a ct in g IBCs

Slide 24

Microsoft Office Specialist for Word Phased Out

Accountability Rating:  
August 2023

2022 Graduates

Industry-based Certification 

CCMR Point

2023 Graduates

Industry-based Certification  

Program of Study Course 
(Level2) 

CCMR Point

Accountability Rating:  
August 2024

2024 Graduates

Industry-based Certification    

CCMR Point

Completing 2
courses for at 
least 2 credits 

within a specific 
program of 

study 

Accountability Rating:  
August 2025

2025 Graduates

Industry-based Certification    

CCMR Point

Completing at 
least 3 courses 
for at least 4 

credits within a 
specific program 

of study 

Accountability Rating:  
August 2026
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Effe ct ive  Ad vis in g Eve n t

8th Grade High School Program Fair
Tuesday, January 24th 2023 at
Odessa College

All 8th Grade students will have the 
opportunity to participate 

Slide 25

8th Grade Students will have the 
opportunity to:

• Learn about the ECISD CTE 
Programs of Study

• Talk to high school students, 
teachers, and college faculty

• Make more informed decisions 
about their 4-Year Plans

27



Up com in g Act ivit ie s

Energy Program of Study Regional 
Collaborative with the Education 
Partnership of the Permian Basin

Career Placement Fairs in Collaboration 
with the Workforce Board of the Permian 
Basin & ACCESS

Texas Tech Health Science Center Middle 
School to Medical Doctor program 

Slide 26
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CTE St u d e n t  High ligh t

Marco Solis
OCTECHS Welding

Downhole Inspection Solutions 

Slide 27
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30


	Agenda
	1. Call to Order - Roll Call
	2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions of Section 551.001 of the Texas Government code have been met in connection with public notice of this meeting.
	3. Opening Remarks by Superintendent
	4. Public Comment
	5. Report/Discussion Items
	A. Presentation of the Career & Technical Education Program
	Cover Page Presentation of CTE_RM
	CTE_Board_Update_January_10_2023_Final


	6. Possible Request for Approval to Move to Closed Meeting  - Personnel Matters - Section 551.074 of the Texas Government Code [Board will deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of public employees of the District or hear a complaint or charge against an officer or employee.]

Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters as Authorized by Law.]
	7. Closing Remarks by Superintendent
	8. Adjournment

