
Agenda of Board Workshop Meeting

The Board of Trustees
Ector County Independent School District

A Board Workshop Meeting of the Board of Trustees of Ector County Independent School 
District will be held August 9, 2022, beginning at 6:00 PM.

The subjects to be discussed or considered are listed below. Items do not have to be taken in the 
same order as shown on this meeting notice.  

1. Call to Order - Roll Call
2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions 
of Section 551.001 of the Texas Government code have been met in connection with public 
notice of this meeting.
3. Trustees' Swearing-In Ceremony

A. Administration of Board of Trustees' Oath of Office
4. Opening Remarks by Superintendent 
5. Public Comment 
6. Board Policy

A. Discussion of TASB Local Policy Update 119
7. Report/Discussion Items

A. Safety Report
B. Strategic Plan Quarterly Board Update
C. Presentation and Discussion of ECISD Bullying Reporting and 
Investigation Process and Supports 
D. Human Capital Invest in Talent Presentation

8. Possible Request for Approval to Move to Closed Meeting  - Personnel Matters - Section 
551.074 of the Texas Government Code [Board will deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees 
of the District or hear a complaint or charge against an officer or employee.]
Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board 
will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters 
as Authorized by Law.]
9. Closing Remarks by Superintendent 
10. Adjournment
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 Ector County Independent School District 
  
 
 Action Page 
 
TO:  Board of Trustees 
 
FROM: Dr. Scott Muri, Superintendent of Schools 
 
SUBJECT: ADMINISTRATION OF BOARD OF TRUSTEES’ OATH OF OFFICE 
 
DATE: August 9, 2022   
 
 
The Honorable Judge Brooke Hendricks will administer the Oath of Office for the newly 
appointed Ector County ISD Position 7 Trustee, Dennis Jones.   
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    Form 2204 3 

 
 

 
This space reserved for office use 

OATH OF OFFICE 

Form #2204  Rev 9/2017 
Submit to:  
SECRETARY OF STATE  
Government  Filings Section  
P O Box 12887  
Austin, TX 78711-2887  
512-463-6334
FAX 512-463-5569
Filing Fee: None  

IN  THE  NAME  AND  BY  THE  AUTHORITY  OF  THE  STATE  OF  TEXAS,  
I,  , do  solemnly swear  (or  affirm),  that  I  will  faithfully  
execute  the  duties  of  the  office  of of 
the State  of  Texas,  and  will  to  the  best  of  my  ability  preserve,  protect,  and  defend  the  Constitution  and  laws  
of the  United  States  and  of  this  State,  so  help  me  God. 

Signature of Officer  
 

Certification of  Person  Authorized to Administer Oath  
 

 

 

     

State of 

County of 

Sworn to and subscribed before me on this _______________ day of _____________________, 20____.  
 

(Affix Notary  Seal, 
 

only if  oath 


administered by a
  

notary.)

Signature of Notary Public or   
Signature of Other Person Authorized to Administer An 
Oath 

Printed or Typed Name 
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STATEMENT OF OFFICER 

Form #2201 Rev. 05/2020 
Submit to: 
SECRETARY OF STATE 
Government Filings 
Section P O Box 12887 
Austin, TX 78711-2887 
512-463-6334
512-463-5569 - Fax 
Filing Fee: None

Statement 
I, , do solemnly swear (or affirm) that I have not 
directly or indirectly paid, offered, promised to pay, contributed, or promised to contribute any money or 
thing of value, or promised any public office or employment for the giving or withholding of a vote at the 
election at which I was elected or as a reward to secure my appointment or confirmation, whichever the case 
may be, so help me God. 

Title of Position to Which Elected/Appointed: 

 

Execution 
Under penalties of perjury, I declare that I have read the foregoing statement and that the facts stated therein 
are true. 

Date: 
Signature of Officer 

Form 2201 2 4



 
 

 

TASB Local Policy Update 119 
 
 

CPC(LOCAL): OFFICE MANAGEMENT - RECORDS MANAGEMENT     

Recent updates by the Texas State Library and Archives Commission (TSLAC) to Bulletin B: 
Electronic Records Standards and Procedures prompted recommended revisions to this local 
policy on records management. The new rules add local policy requirements for district 
management of electronic records. To meet these requirements, new policy provisions delegate 
to the records management officer the responsibility to develop procedures for the management 
of electronic records that comply with the district's records control schedules and meet the 
minimum components required by law.  

DMA(LOCAL): PROFESSIONAL DEVELOPMENT - REQUIRED STAFF DEVELOPMENT 
 
SB 1267 (Regular Session) requires the board to annually review the State Board for Educator 
Certification (SBEC) clearinghouse regarding best practices and industry recommendations for 
professional development and adopt a professional development policy based on the training 
recommendations in the clearinghouse. To meet the policy requirements, the recommended 
local policy text reflects that the board shall annually approve the district's professional 
development plan, which must be guided by the clearinghouse; note any differences from the 
clearinghouse recommendations; and include a schedule of required professional development. 
We recommend for deletion your locally developed text that was added to this policy in 2000. In 
addition to the board-adopted professional development plan referenced in the new policy text, 
the district may address the implementation of the plan in administrative regulations. 
 
EHAA(LOCAL): BASIC INSTRUCTIONAL PROGRAM - REQUIRED INSTRUCTION (ALL 
LEVELS) 
 
New provisions are recommended based on SB 9 (Second Called Session), which imposes 
several requirements for instruction on the prevention of child abuse, family violence, dating 
violence, and sex trafficking, including a board policy on adopting curriculum materials. The 
policy follows the steps required by law, including board adoption of a resolution to convene the 
school health advisory council (SHAC) to hold meetings and make recommendations to the 
board at a public meeting, as well as board confirmation that the recommendations meet the 
requirements in law before taking action by a record vote. 
 
 
 
 
 

5



EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS  
    

This policy requiring the district to provide regular training opportunities for teachers of students 

with dyslexia is recommended to meet TEA policy requirements for the ongoing TEA special 

education cyclical monitoring reviews. 
 
EHBAA(LOCAL): SPECIAL EDUCATION - IDENTIFICATION, EVALUATION, AND 
ELIGIBILITY 
 
This policy requiring the district to ensure that a student who is transitioning from early 
childhood intervention (ECI) has an individualized education program (IEP) developed and 
implemented by the child’s third birthday is recommended to meet TEA policy requirements for 
the ongoing TEA special education cyclical monitoring reviews. 
 
EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS 
 
HB 1525 (Regular Session) removed the statutory requirement for a district to annually certify to 
the commissioner of education that the district's gifted and talented program is consistent with 
the Texas State Plan for the Education of Gifted/Talented Students. We recommend deletion of 
the corresponding local policy provision. 
 
EIF(LOCAL): ACADEMIC ACHIEVEMENT – GRADUATION 
 
Revised Administrative Code rules require a board policy to address the methods by which a 
student can confirm completion and submission of a financial aid application to meet graduation 
requirements. The recommended text aligns with TEA guidance and addresses methods for 
both the free application for federal financial aid (FAFSA) and the Texas application for state 
financial aid (TASFA). Please contact your policy consultant if you have questions or need 
additional edits to this policy. 
 
FFBA(LOCAL): CRISIS INTERVENTION - TRAUMA-INFORMED CARE 
 
SB 1267 (Regular Session) requires training in trauma-informed care to be provided in 
accordance with the board's professional development policy. Therefore, at Training, a 
reference has been added to the district's professional development plan. See DMA(LOCAL), 
above, for more information. SB 1267 also repealed the requirement for a district to annually 
report to TEA the number of employees who participated in trauma-informed care training. We 
recommend deleting the local policy provision. 
 
FFH(LOCAL): STUDENT WELFARE - FREEDOM FROM DISCRIMINATION, HARASSMENT, 
AND RETALIATION 

 
To meet new board policy requirements from SB 9 (Second Called Session), we recommend 
text at Notice to Parents, which requires the district, upon receipt of a report of dating violence, 
to immediately notify the parent of the student identified as the alleged victim or perpetrator. 
District policy must also include reporting procedures and guidelines for students who are 
victims of dating violence and include a clear statement that dating violence is not tolerated at 
school. No changes to your district's policy are recommended regarding these elements based 
on the district's existing policy provisions, which include reporting procedures and a statement 
of nondiscrimination that specifically prohibits dating violence.  
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Update 119 

Local Policy Overview
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CPC(LOCAL)
Records Management

• Revisions address new rules that the Texas State Library and Archives Commission  
(TSLAC) recently adopted to address the management of electronic records to Bulletin 
B: Electronic Records Standards and Procedures.

• Revisions delegate to the records management officer the responsibility to develop 
procedures for the management of these electronic records that comply with the 
district’s records control schedules and meet minimum components required by law. 

2
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https://www.tsl.texas.gov/slrm/pubs/bulletinb


DMA(LOCAL)
Required Staff Development 

• The new text in DMA(LOCAL) is recommended to comply with Senate Bill 1267
from the Regular Session. 

• The bill requires the board to adopt a professional development policy based on the 
training recommendations in the clearinghouse. The SBEC clearing house is a 
collection of best practices and industry recommendations for professional 
development.   

• Recommended text reflects that the board must annually approve the district’s 
professional plan, which must be guided by the clearinghouse recommendations. 

• TASB Policy and Legal Services recommend that the board adopt DMA(LOCAL) 
and approve the district professional plan by August 1, or as soon as possible 
thereafter, to ensure compliance with the law.   

3
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https://capitol.texas.gov/tlodocs/87R/billtext/pdf/SB01267F.pdf#navpanes=0


EHAA(LOCAL)
Required Instruction (All Levels)

• New provisions are recommended based on Senate Bill 9 from the Second Called 
Session.

• The legislation imposes several requirements related to instruction on the prevention 
of child abuse, family violence, dating violence, and sex trafficking, including a 
board policy on adopting curriculum materials related to these topics. 

• Provisions follow the required steps by law, including board adoption of a 
resolution to convene the school health advisory council (SHAC) to hold meetings 
and make recommendations to the board at a public meeting, as well as board 
confirmation that meets the requirements in law before acting by a record vote. 

4
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https://capitol.texas.gov/tlodocs/872/billtext/pdf/SB00009F.pdf#navpanes=0


EHB(LOCAL) & EHBAA(LOCAL)
Special Programs & Special Education 

• In response to TEA policy requirements associated with the TEA special education 
cyclical monitoring reviews, two new local policies are recommended for inclusion in 
the policy manual, EHB and EHBAA. TASB Policy Service recommends that the 
board adopt these policies in advance of the scheduled special education monitoring 
review. 

• Policy EHB(LOCAL) requires the district to provide regular training opportunities for 
teachers of students with dyslexia. 

• Policy EHBAA(LOCAL) ensures that a student who is transitioning from early 
childhood intervention (ECI) has an individualized education program (IEP) 
developed and implemented by the child’s third birthday.

5
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EHBB(LOCAL)
Gifted and Talented Students 

• Recommended revisions are prompted by House Bill 1525 from the Regular Session. 

• This bill removed the statutory requirement for a district to annually certify to the 
commissioner of education that the district’s gifted and talented program is 
consistent with the Texas State Plan for the Education of Gifted and Talented 
Students. 

• The corresponding provision in EHBB(LOCAL) is recommended for deletion.  

6
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https://capitol.texas.gov/tlodocs/87R/billtext/pdf/HB01525F.pdf#navpanes=0


EIF(LOCAL)
Graduation

• New text is recommended to comply with amended Administrative Code rules.

• The new rules require a board policy to address the methods by which a student can 
confirm completion and submission of a financial aid application. Completion and 
submission of this application are a requirement to graduate. 

• Recommended text aligns with TEA guidance and addresses methods for both the free 
application for federal financial aid, or FAFSA, and the Texas application for state 
financial aid or TASFA. 

7
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FFBA(LOCAL)
Trauma-Informed Care

• The proposed revision addresses Senate Bill 1267, from the Regular Session, which 
requires training and trauma-informed care to be provided in accordance with the 
board’s professional development policy. 

• The same bill also repealed the requirement for a district to annually report to TEA the 
number of employees who participated in trauma-informed care training; therefore, we 
recommend deleting that provision from the policy.

8
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https://capitol.texas.gov/tlodocs/87R/billtext/pdf/SB01267F.pdf#navpanes=0


FFH(LOCAL)
Freedom from Discrimination, Harassment, and Retaliation 

• Recommendations address a new board policy requirement from Senate Bill 9, which was enacted during the 
Second Called Session.

• Required text has been added at Notice to Parents, which requires the district, upon receipt of a report of 
dating violence, to notify the parent of an alleged victim or perpetrator when it receives a report of dating 
violence. 

• New law requires that the district’s policy include reporting procedures and guidelines for students who 
are victims of dating violence and include a clear statement that dating violence is not tolerated at school. 
No further changes are recommended regarding these elements based on the district’s existing 
FFH(LOCAL) policy provisions, which include reporting procedures and a statement of 
nondiscrimination that specifically prohibits dating violence. 

• Remaining revisions are recommended to clarify the definition of prohibited conduct and the district’s 
response to such conduct.   

9
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https://capitol.texas.gov/tlodocs/872/billtext/pdf/SB00009F.pdf#navpanes=0
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       SAFETY REPORT 

 
Superintendent Dr. Scott Muri along with our District Chief of Police Todd Hiner 
and Assistant Chief of Police Jeff Daniels will provide the Board of Trustees with a 
School Safety Plan.  
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STRATEGIC PLAN QUARTERLY BOARD UPDATE 
 

The District began work on the strategic plan, The Future is Now, in March 2019 to guide 
the work of the District through the year 2024. There will be quarterly strategic plan board 
updates on the different projects of the strategic plan. The following topics will be 
presented on August 9, 2022: (1) Cultivate Talent Pipelines, (2) Systematize High-Impact 
Tutoring, (3) and Smart Badging 
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Strategic Plan Quarterly Update
1

41



August
2022

February
2023

November
2022

Strategic Plan Board Updates

Today

2

1. Cultivate Talent Pipelines

2. Systematize High Impact 
Tutoring

3. Smart Badging

42



Believing OUR students are THE future, the 
mission of Ector County ISD is to inspire and 
challenge every student to be prepared for 
success and to be adaptable in an ever-
changing society.

Vision:

Mission:

OUR Students…THE Future

3
43



The percentage of students achieving or exceeding the 
meets standard on state assessments will increase from 
32%1 to 60% by May 2024 across all tested content areas.

The percentage of 3rd grade students reading at or above 
grade level will increase from 35%1 to 45% by May 2024.

The percentage of high school graduates considered 
College, Career or Military Ready will increase from 56%1

to 65% by May 2024.

ECISD Board Goals

1

2

3

1. 2018-2019 Texas Education Agency HTML TAPR 
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_debug=0&batch=N&app=PUBLIC&_program=perfrept.perfmast.sas&level=district&search=distnum&p
rgopt=2019/acct/domain1c.sas&namenum=068901 4
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Board 
Goals

Indicator of 
Success Measure District Baseline 

(SY2019)
SY2021 
Goals

SY2022 
Goals

SY2023 
Goals

SY2024 
Goals

1,2,3 Attendance % student daily attendance 93.5%1 94% 94.5% 94.7% 95%

1,2,3 Growth (STAAR) % of students who meet or exceed the STAAR 
progress measure

61%1 63% 66% 69% 75%

1,2,3 Growth (MAP) %  student end of year RIT score met or exceeded 
individual growth projections based upon MAP

50% 52% 54% 56% 58%

2 Kindergarten 
Readiness

% of students meeting kindergarten readiness 
benchmark

35.2%1 40% 45% 60% 65%

1,2,3 3rd Grade Composite 
(reading and math)

% of 3rd grade students achieving the meets or 
exceeds standard in both reading and math on 
STAAR

24%3 26% 28% 31% 35%

1,3 6th grade reading or 
math on grade level

% of 6th grade students achieving the meets or 
exceeds standard in reading or math on STAAR

R - 20%1

M - 26%1
R – 22%
M – 28% 

R – 25%
M – 33% 

R – 30%
M – 39% 

R-37%
M-47%

1,3 8th grade reading or 
math on grade level

% of 8th grade students achieving the meets or 
exceeds standard in reading or math on STAAR

R - 34%1

M - 24%1
R – 36%
M – 26%

R – 41%
M – 35%

R – 47%
M – 45%

R-55%
M-57%

14 Indicators of Success

1.  2018-2019 Texas Education Agency TAPR
2.  NWEA MAP Score District Report ECISD Department of Accountability
3.  2018-2019 Texas Education Agency HTML TAPR https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_debug=0&batch=N&app=PUBLIC&_program=perfrept.perfmast.sas&level=district&search=distnum&prgopt=2019/acct/domain1c.sas&namenum=068901
4.  National Clearinghouse District Report ECISD Department of Accountability
5.  Txschools.gov https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_debug=0&batch=N&app=PUBLIC&_program=perfrept.perfmast.sas&level=district&search=distnum&prgopt=2019/acct/domain3.sas&namenum=068901
6.  Panorama District Report ECISD Department of Accountability
7.  https://1gyhoq479ufd3yna29x7ubjn-wpengine.netdna-ssl.com/wp-content/uploads/2014/11/Recovery2020.FR_.Web_.pdf
8.  2020 CCMR Tracker TEA TEAL report

92.6%

5

50%

33.2% 46%

NR

15%

R-18% M-20%

R-27% M-16%

90.7%

53%

45

https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_debug=0&batch=N&app=PUBLIC&_program=perfrept.perfmast.sas&level=district&search=distnum&prgopt=2019/acct/domain1c.sas&namenum=068901
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_debug=0&batch=N&app=PUBLIC&_program=perfrept.perfmast.sas&level=district&search=distnum&prgopt=2019/acct/domain3.sas&namenum=068901
https://1gyhoq479ufd3yna29x7ubjn-wpengine.netdna-ssl.com/wp-content/uploads/2014/11/Recovery2020.FR_.Web_.pdf


Board 
Goals59%

Indicator of 
Success Measure

District 
Baseline 
(SY2019)

SY2021 
Goals

SY2022 
Goals

SY2023 
Goals

SY2024 
Goals

1,3 English I and 
Algebra I college 
ready

% of English I and Algebra I testers achieving the meets or 
exceeds standard on STAAR EOC

Eng I - 36%1

Alg I - 42%1
Eng I – 38%
Alg 1 – 44%

Eng I –41%
Alg 1 – 49%

Eng I – 45%
Alg 1 – 55%

Eng I – 50%
Alg I – 61%

1,3 College, Career, 
and Military 
Readiness

% of current seniors meeting at least one CCMR 
accountability indicator by the fall of their senior year

19.6%8 21% 23% 25% 27%

3 4 Year Graduate 
Rate

% of students in grades 9-12 who graduate within four years 
of entering high school (longitudinal rate)

83.7%1 84% 86%
85.5%

88% 90%

3 Postsecondary 
enrollment

% of graduates enrolled in technical, two-year, four-year 
college, or enlists in the military one year after graduation

51%4

Class of 2019
51%

Class of 2020
53%

Class of 2021
60%

Class of 2022
65%

Class of 2023

3 Postsecondary 
completion

% of graduates who complete a technical, two-year, four-year 
certificate or degree program or four years of service in the 
military within six years of their high school graduation date

6.5%4

Class of 2012
31%

Class of 2015
33%

Class of 2016
35%

Class of 2017
65%7

Class of 2018

1,2,3 Academic Gaps The performance of ECISD student subgroups compared to 
their peers across the state of Texas (Domain 3)

11 out of 47 
(23%)5

13 out of 47
(28%)

16 out of 47
(34%)

20 out of 47
(43%)

24 out of 
47 (51%)

1,2,3 School 
Connectedness

The belief held by students that adults and peers in the school 
care about their learning as well as about them as 
individuals.

59%6 60% 61% 62% 63%

1.  2018-2019 Texas Education Agency TAPR
2.  NWEA MAP Score District Report ECISD Department of Accountability
3   2018 2019 Texas Education Agency HTML TAPR https://rptsvr1 tea texas gov/cgi/sas/broker? service=marykay& debug=0&batch=N&app=PUBLIC& program=perfrept perfmast sas&level=district&search=distnum&prgopt=2019/acct/domain1c sas&namenum=068901

5.  Txschools.gov 
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_debug=0&batch=N&app=PUBLIC&_program=perfrept.perfmast.sas&level=district&search=distnu
m&prgopt=2019/acct/domain3.sas&namenum=068901
6.  Panorama District Report ECISD Department of Accountability
7.  https://1gyhoq479ufd3yna29x7ubjn-wpengine.netdna-ssl.com/wp-content/uploads/2014/11/Recovery2020.FR_.Web_.pdf
8.  2020 CCMR Tracker TEA TEAL report

14 Indicators of Success

6

84.7%

57%

51%

21.5%

29%

33%

Eng I - 28%
Alg 1- 22%

47%

59% 46

https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_debug=0&batch=N&app=PUBLIC&_program=perfrept.perfmast.sas&level=district&search=distnum&prgopt=2019/acct/domain1c.sas&namenum=068901
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_debug=0&batch=N&app=PUBLIC&_program=perfrept.perfmast.sas&level=district&search=distnum&prgopt=2019/acct/domain3.sas&namenum=068901
https://1gyhoq479ufd3yna29x7ubjn-wpengine.netdna-ssl.com/wp-content/uploads/2014/11/Recovery2020.FR_.Web_.pdf


STRATEGIC PLAN PROJECTS
FOUNDATIONAL
EXCELLENCE

Systematize Social Emotional 
Learning

Systematize Equity Based Funding

Smart Badging

Develop Long Range Facilities Master 
Plan

Develop Efficient Systems to 
Increase Productivity in Operations

Attain Data Interoperability

Earn Trusted Learning Environment 
Seal

Establish District 
Technology Standardization

Provide Home Internet Connectivity

TALENT
DEVELOPMENT

Strengthen Professional Learning 
Communities

Implement Personalized Professional 
Learning

Cultivate Talent Pipelines

Incorporate Strategic Staffing and 
Compensation

Develop a System of Support for 
National Board Certification

LEARNING
JOURNEY

Establish “To and Through” Efforts

Develop Choice Schools

Systematize Blended Learning

Redesign the Student Summer 
Experience

Implement a Learning Management 
System

Expand PreK

High Impact Tutoring

Ector County ISD 7
47
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Cultivating Talent Pipelines
Ashley Osborne
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What are Talent Pipelines? A proactive approach to filling future 
vacancies, particularly for high-skilled, hard-to-staff positions in which 
preparation of individuals plays a key role.

Cultivate Talent Pipelines

9
49
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Why invest in Talent Pipelines?

Compensation

Remove financial 
barriers and 

competitively 
compensate. 

Preparation

Ensure team 
members are well 
prepared before 

taking on new roles.

Strategic Staffing
And Retention

Ensure team members are in 
the right position to be most 
effective, feel supported, and 

ultimately stay.

50
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Current Talent Pipelines

• Odessa Pathway to Teaching – 89

• Opportunity Culture Teacher Residency -36 

• Para to Teacher - 6

• Future Teachers of Odessa - 91

Teachers

51
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Current Talent Pipelines

• Principal Fellowship - 9

• Emerging Leader Academy - 14

• Aspiring Principal Academy -

Principals

52
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Current Talent Pipelines

• Angelo State University - 6

Counselors

• University of Texas Permian Basin
• Sul Ross University

Diagnosticians

53
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The Success of Talent Pipelines

Compensation

2.5+ million in 
salaries, benefits, 

tuition, and 
preparation.

Preparation

Full-year, on-the-job 
professional 
learning with 

embedded coaching

Retention
68% Odessa Pathway 

Overall  
79% Odessa Pathway 

Cohort 4
60% Principal Fellow

54
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Systematize High-Impact Tutoring
Lisa Wills

55
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Smart Badging
Christopher Bartlett

56



What is Smart Badge?
• ID badge with a RFID (Radio 

Frequency Identification) chip 
inside of it

• Student data 
• Multiple uses

What is Smart Badge?

17
57



•Safety

•Security

•Efficiency

Pillars of the Smart Badge Project

18
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• Mini-pilot completion: May 2022
• The pilot will continue through the 2022-

2023 school year at the following schools:
• Bowie Middle School
• Burleson Elementary School
• Goliad Elementary School
• Ross Elementary School
• San Jacinto Elementary School

Timeline of Project

19
59



Upon completion 
• district-wide implementation of Smart Cards 

with Transportation – Fall 2023
• Additional uses to be explored include 

checking out in lunch line and library books.

The Future of Smart Badge

20
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Strategic Plan Quarterly Update
21
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PRESENTATION AND DISCUSSION OF ECISD BULLYING 
REPORTING AND INVESTIGATION PROCESS AND 

SUPPORTS  
 

ECISD Leadership and Guidance and Counseling Departments will continue the story of 
the Doe Family to present the bullying process from start to finish.  This presentation will 
share information about how bullying is defined, the processes followed when bullying is 
reported, bullying prevention in ECISD and how campus counselors respond to provide 
support through available resources.  
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1

1

Bullying Reporting and Investigation Process and Supports
Leadership and Guidance & Counseling Departments

August 9, 2022
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The Doe Family

2

2
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Reporting Bullying

3
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Next Steps

4

TeacherThe Doe Family School Administrator

66



Process for Responding to a Report of Bullying

5

Incident is reported

Assess for immediate safety issues
Notify parents of the alleged victim & aggressor a 
report has been submitted.

Conduct Investigation

Interview Victim
Interview Alleged Aggressor
Interview Witness(es)
Finalize within 10 Business Days and conclude 
whether bullying occurred.

Initiate Action Plan

Contact Parents to notify them of findings
Assign Consequences and Interventions 
(Disciplinary Consequences, Counseling Referral, 
Schedule Change, Behavior Contract, Stay Away 
Agreement, Campus Transfer).

Follow Up: Monitor Behavior

Monitor the effectiveness of any corrective 
actions taken. Inquire to see if there have been 
any new incidents 
Respond promptly to address new problems
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2021-2022 Reporting

6
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Counseling Response

7
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Bullying Prevention

8

Guidance Lessons Conflict Resolution
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Counseling Services

9
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Alleged VictimAlleged Perpetrator
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Individual Counseling

11

Bully​
• Communication Skills
• Empathy Skills
• Social Awareness
• De-escalation
• Impulse control
• Anger Management
• Emotional Regulation

Victim
• Communication Skills
• Empathy Skills
• Social Awareness
• De-escalation
• Impulse control
• Anger Management
• Emotional Regulation
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Counseling Referrals to Local Agencies

12
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Texas Tech Campus Alliance for Telehealth Response (CATR)

13

• Partnership began in the 

2020-2021 school year

• Grades PK through 12

• 73 Students have been 

referred

• 41 Students 

have utilized services
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Thank you 

14

14
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HUMAN CAPITAL INVEST IN TALENT PRESENTATION 
 

 
 
The Human Capital Team is heavily involved in the ECISD Strategic Plan with a large 
focus on Invest in Talent.  The Human Resources Department works diligently to attract 
and recruit talent as well as support and encourage employees to reach their full 
potential through professional learning.  We help improve employee performance and 
create pathway opportunies, ultimately increasing employee retention.  
 
The presentation will provide an update on Investing in Talent. 
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Human Capital
Invest in Talent

August 9, 2022

1
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2

Staci Ashley 
Human Resources 
Executive Director 

Dr. Anthony Sorola
Associate Superintendent 

of Athletics, Human Capital 
and Operations 

Megan Watts
Human Resources Director 
for Substitutes, Title IX, & 

ADAA 

Albert Valencia 
Human Resources

Director for Professional, 
Para-Professional, & Part 

Time  

Yolanda Gordan 
Human Resources 

Director for Benefits & 
Risk Management 

Natalie Fitzgerald
Human Resources  

Director for Auxiliary Staff

Robin Fawcett
Human Resources Director 

for Secondary Staff

Sandra Banda
Human Resources Director 

for Elementary Staff

Nelly Jimenez
International Teacher

Coordinator
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Believing OUR students are THE 
future, the mission of Ector County 
ISD is to inspire and challenge every 
student to be prepared for success 

and to be adaptable in an ever-
changing society.

Vision:

Mission:

OUR Students…THE Future

3

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT
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Strategic Plan

4
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Human Capital in ECISD

Attract and recruit talent as well as support 

and encourage employees to reach their full potential 

through professional learning. We help improve 

employee performance and 

create pathway opportunities, ultimately, increasing 

employee retention.​
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”Every system is perfectly designed to 

get the results you are getting.”
- W. Edwards Deming

83



7

Teacher
Updates

Attract, 
Recruit, 

Grow, and 
Retain

Next Steps

Today’s Focus
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Who does Human Resources serve?

• Teachers

• Students

• Leaders

• Auxiliary Staff

• Instructional Support Staff

• Clerical Support Staff

• Technology

• Police

• The Community 

• The School Board

• 82 Campuses and Departments

• 4,100 diverse staff members

8
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Teachers In ECISD 

2020-2021 School Year
• 95% fill rate

• Strategic Compensation

• Strategic Staffing

• Opportunity Culture

• Virtual Recruiting
• In State
• Out of State
• International

2021-2022 School Year
• 98% Fill Rate

• Strategic Compensation

• Strategic Staffing

• Opportunity Culture

• Odessa Pathway to Teaching

• Pathways/Pipelines

• Face-to-Face and Virtual Recruiting 
• In State
• Out of State
• International

9
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Current Teacher Vacancies

Elementary Teachers 34 vacancies

Secondary Teachers 39 vacancies
Total 73 vacancies
Teacher Fill Rate 96%

Teacher Hires for 2022-2023
Elementary Teachers 215

Secondary Teachers 204
Total Hires 419 Teachers

10
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What is ECISD 
doing to address 

Teacher 
vacancies?
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Strategic Staffing and Compensation 

Additional Opportunities:

• International Recruiting

• Competitive Salaries

• Stipends

• Strategic placement of high performing principals
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Teacher 
Incentive 
Allotment

(TIA) 120 
Teachers

31 
Campuses

Over 
$800,000
Awarded
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15

*District Job Fair 
*Virtual International Job Fair

*Campus Job Fairs
*University Job Fairs

*Guest speaker university 
education college classes

*Campus Social Media
*District Social Media

*Student Teachers
*Substitutes

*Instructional Facilitators
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Next Steps ?

Refinement
• Marketing approach

• Exit Survey 

• Employee Recognition

• Strategic Staffing

Expansion
• TASB Salary Study

• Face-to-Face Recruiting

• Teacher Incentive Allotment

• Pipeline and Pathways 

• Engagement of Employees

• Social Media

• Recruiting

• Strategic Compensation

16
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”Every system is perfectly designed to 

get the results you are getting.”
- W. Edwards Deming
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Thank you for your 
continued support!

18
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