
Agenda of Board Workshop Meeting

The Board of Trustees
Ector County Independent School District

A Board Workshop Meeting of the Board of Trustees of Ector County Independent School 
District will be held October 14, 2021, beginning at 6:00 PM.

The subjects to be discussed or considered are listed below. Items do not have to be taken in the 
same order as shown on this meeting notice.  

1. Call to Order - Roll Call
2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions 
of Section 551.001 of the Texas Government code have been met in connection with public 
notice of this meeting.
3. Opening Remarks by Superintendent 
4. Public Comment 
5. Board Policy

A. Discussion of Request for Revisions of Board Policy CW(LOCAL): 
Naming Facilities

6. Report/Discussion Items
A. Presentation of Medical Trust
B. Beginning of Year Assessment Data
C. Presentation of Curriculum & Instruction Science, Technology, 
Engineering, Math (STEM)

7. Possible Request for Approval to Move to Closed Meeting  - Personnel Matters - Section 
551.074 of the Texas Government Code [Board will deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees 
of the District or hear a complaint or charge against an officer or employee.]
Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board 
will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters 
as Authorized by Law.]
8. Closing Remarks by Superintendent 
9. Adjournment
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Discussion of Request for Revisions of Board Policy
CW(LOCAL): Naming Facilities

Discussion of Request for Revisions of Board Policy CW(LOCAL): Naming Facilities – 
The Administration recommends deletion of text in CW(LOCAL) Policy, which is no 
longer relevant. The Tri-Ethnic Committee was a facet of the District’s desegregation 
case, which was resolved over ten years ago. This Committee is no longer required and 
has not been in existence since the case was resolved. 

2



Ector County ISD
068901

NAMING FACILITIES CW
(LOCAL)

DATE ISSUED: 7/19/2013  1 of 2
LDU 2013.02
CW(LOCAL)-X

The following guidelines shall be used in the naming of school 
buildings or other facilities in the District:

1. Facilities may be named for persons who served the District 
or community, especially in service to children.

2. Facilities may be named for any local, state, or national heroic 
figure.

3. Facilities may be named for an individual who is living or 
deceased.

4. Facilities may be named for local residential or geographical 
areas or state national landmarks.

5. A nominee shall have made a significant contribution to 
society and/or education and his or her name shall lend 
prestige and status to an institution of learning.

6. The nominee must represent exemplary human qualities that 
can serve as a model of excellence for the students who will 
attend the school.

The Board may request the Superintendent to solicit 
recommendations of names from staff, students, and the 
community when, in the opinion of the Board, this process is 
advisable. Recommendations shall be submitted to the Board 
through the Superintendent. The supporting data shall include a 
succinct description of the nominee’s contributions, why these are 
important, and any pertinent history that should be considered.

Recommendations of names shall be submitted to a committee 
composed of the following representatives:

1. Two members of the Education Foundation, as selected by 
the members of the Education Foundation.

2. Two members of the District’s Tri-Ethnic Committee selected 
by the Board.

3. Three community representatives who reside within the 
District and have been selected by the District’s Continuous 
Improvement Team.

4. Three parent representatives who reside within the District 
and have been selected by the District’s Continuous 
Improvement Team.

The committee shall be chaired by the Superintendent or designee. 
The committee shall submit to the Board one or more 
recommended names for each campus or facility to be named.

Guidelines

Recommendation 
Process

Committee
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Ector County ISD
068901

NAMING FACILITIES CW
(LOCAL)

DATE ISSUED: 7/19/2013  2 of 2
LDU 2013.02
CW(LOCAL)-X

ADOPTED:

The responsibility for the final decision in naming facilities rests 
with the Board. At a regularly scheduled meeting, the Board shall 
officially select a name from the list of recommendations submitted 
by the committee for each campus or facility to be named.

Board Decision
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PRESENTATION OF MEDICAL TRUST

The Medical Plan changes and updates will be presented by Yolanda Gordon, Benefits 
and Risk Management Director and Eric Smith, Benefits Coordinator.

The changes include moving from Blue Cross Blue Shield to AETNA.  The Presentation 
will also include changes in the pharmacy administration, information about an employee 
wellness clinic, and updates on the strategic focus of the employee experience. 
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Board Workshop 
October 14th 

Medical Plan Updates
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Plan 
Changes

Medical Administration Moving From Blue 
Cross Blue Shield to AETNA

• Move should generate approximately $750,000 in plan 
savings

• We performed a network disruption analysis and 98.5 % 
of current providers were on the new network. This 
amounted to 99% of claim costs

• AETNA is putting a full-time customer service/claims 
advocate onsite at ECISD

• ECISD will have a dedicated customer service team and 
dedicated toll-free phone number

• AETNA is building an ECISD dedicated website to assist 
employees with provider searches, general plan 
information, and much more 

• Members will have access to CVS Health HUBS at no cost 
for after hours and weekend acute care visits 

2
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Plan 
Changes 

cont’d

Pharmacy Administration Moving 
From Express Scripts (ESI) to PCARx

• This move will generate approximately $1 
million in plan savings

• Employees will now have access to both 
CVS and Walgreens pharmacies. Currently 
they only have access to CVS

• Texas based Customer service

• OPT I will have lower co-pay for all 
members 
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Near 
Site 
Clinic

Clinic Opening the Middle of January to 
Provide All Employees and Dependents On the 

Health Plan Direct Access to Care

• Initial/First Year costs will be approximately $1.4 
million
• Savings generated and costs offset by:

• Dr.s Claims Cost
• Decreased ER
• Decreased Urgent Care
• Disease Management Savings

• Staffed with a Doctor, a Nurse Practitioner, 4 
medical assistants

• Will be open 40 hours per week. (Hours of the day 
TBD)
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Near Site
Clinic

cont’d

• All services provided will be at no cost to 
employees on the health plan (visits, lab 
work, shots, etc.)
• Exceptions to this are those on the HSA plan, 

who will have a $25 co-pay

• Service offerings include:
• Acute care services (cough, cold, strep, etc.) 
• Chronic care services (diabetes management, 

hypertension, high cholesterol, etc.) 
• Mental Health Counseling 

• The clinic will help with future wellness 
programs
• Getting people heathier to avoid long term 

claim costs
• Will help with recruitment and retention

5
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Employee 
Experience

Designed to Provide Little Disruption to Employees 

• No increase in Employee or ECISD costs for 2022 Plan Year

• Open enrollment will run from November 1st- December 3rd

• First Financial enrollers will be at every campus to assist 
employees with their enrollment

• Employees will receive new medical and pharmacy ID cards

• We will work with the outgoing pharmacy vendor to get mail 
order prescription and prior authorizations transferred over 

• If this does not happen, members may have to get a new 
prescription from their provider, and we will grandfather 
Prior Authorizations for 90 days to ease the transition 

6
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BEGINNING OF YEAR ASSESSMENT DATA

Senior Leaders will present the Beginning-of-Year NWEA MAP Assessment.
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ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

MAP 

Fall 2021

Beginning of Year

District Analysis
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Presentation Outline

• Who takes MAP

• Where we were a year ago

• Where we are today

• Responding to the data

• What is next

2
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Who Takes It?  
When Is It 

Administered?  

• K-8 Reading
• K-8 Math
• English I and II 

Language 
• Algebra I
• 3-8 Science

ECISD Students

• Fall (September)
• Winter (January)
• Spring (April)
• Summer (June)

Administration 
Schedule

• October
• March
• June

Board Reports

3
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7

Fall 2020 MAP Predictions - Math
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8

Fall 2020 MAP Predictions Compared to Spring 2021 STAAR
Math
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9

Fall 2020 MAP Predictions - Reading
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Fall 2020 MAP Predictions Compared to Spring STAAR
Reading
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Fall 2021 MAP Predictions – Math & Reading
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Responding to the Data 
Accelerated Learning plans implemented for 
students in reading and math (High Impact Tutoring, Leveled 
Literacy Intervention, Face-to-face tutoring by the classroom 
teacher, Saturday School, etc.)

Connect and monitor progress
for reading with Istation

Identify learning gaps in 5th and 8th grade science 
and adjust instruction in 3rd/4th and 6th/7th grade science 

Use Beginning of Year Kinder MAP data
to inform PreK teachers on learning gaps for students
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Family Data 
Meetings with 

MAP Family 
Report
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 Student Name  Student Information
Campus School

 Student Name

 Student Name

StudentStudent
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What is Next?

Middle of Year (MOY)

Winter  assessment in January will 
measure growth from BOY Fall 2021 to 
MOY Winter 2022

End of Year (EOY)

Spring 2022 assessment in April will 
measure growth from MOY Winter 
2022 to EOY Spring 2022

June 2022

Summer assessment at the end of 
summer learning

2022-2023

Addition of HS Biology Assessment
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ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

MAP Fall 2021

Beginning of Year District Analysis
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PRESENTATION OF CURRICULUM & INSTRUCTION SCIENCE, 
TECHNOLOGY, ENGINEERING, MATH (STEM)

Dr. Lilia Nanez will introduce the Science, Technology, Engineering, and Math (STEM) 
side of the Curriculum and Instruction Division.  Those members include Executive 
Director Lisa Wills, K-5 Math Coordinator Ashley Sellers, 6-12 Math Coordinator Melissa 
Cooper and K-12 Science Coordinator Caitlin Couch.  The STEM team will introduce 
the instructional framework, strategies for closing the achievement gap, new computer 
science initiatives and will highlight features of our STEM instruction.  
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Curriculum and Instruction STEM School Board Presentation

1
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Vision
OUR Students… THE Future!

Mission Statement
The mission of Ector County ISD is to 

inspire and challenge every student to be 
prepared for success and to be adaptable 

in an ever-changing society.

2
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ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

C&I Math, Science and Computer Science 
2021-2022

Presented by:  
Lisa Wills, Executive Director 
Ashley Sellers, Elementary Math Coordinator
Melissa Cooper, Secondary Math Coordinator
Caitlin Couch, PreK-12 Science Coordinator

OUR students…THE future

3
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ECISD’s STEM Action Plan 4

*adapted from TEA - LINK
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https://tea.texas.gov/academics/college-career-and-military-prep/science-technology-engineering-and-mathematics-education-stem
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ECISD’s STEM Action Plan 6

*adapted from TEA - LINK
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https://tea.texas.gov/academics/college-career-and-military-prep/science-technology-engineering-and-mathematics-education-stem
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ECISD’s STEM Action Plan 8

*adapted from TEA - LINK

38

https://tea.texas.gov/academics/college-career-and-military-prep/science-technology-engineering-and-mathematics-education-stem


Number Talks

Small Groups

9
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10District Science’s Learning Journey
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ECISD’s STEM Action Plan

*adapted from TEA - LINK

11

41

https://tea.texas.gov/academics/college-career-and-military-prep/science-technology-engineering-and-mathematics-education-stem


District Computer Science and Robotics Support

We needed to find a partner and spread the word: 

● Our Partner: CS is Elementary
● Our Plan: Host a family friendly event that 

addressed the following: 

○ What is computer science? 

○ How will it benefit my child?
○ How is the district going to show parents what 

this will look like at their child’s campus?  

12
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ECISD’s STEM Action Plan 13

*adapted from TEA - LINK
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https://tea.texas.gov/academics/college-career-and-military-prep/science-technology-engineering-and-mathematics-education-stem


Ector County ISD 2020

Pilot Schools:
● Ireland
● Reagan
● Gonzales
● Alamo
● Travis
● Zavala
● Pease
● Noel
● Crockett
● Bowie

14District Computer Science and Robotics Support
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District Computer Science and Robotics Highlights
15
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http://drive.google.com/file/d/1eJYAZHNX5mtrU35MfOZt5QutCZLK8sCS/view


ECISD’s STEM Action Plan 16

*adapted from TEA - LINK
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https://tea.texas.gov/academics/college-career-and-military-prep/science-technology-engineering-and-mathematics-education-stem
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