Agenda of Board Workshop Meeting

The Board of Trustees
Ector County Independent School District

A Board Workshop Meeting of the Board of Trustees of Ector County Independent School
District will be held August 10, 2021, beginning at 6:00 PM.

The subjects to be discussed or considered are listed below. Items do not have to be taken in the
same order as shown on this meeting notice.

1. Call to Order - Roll Call
2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions
of Section 551.001 of the Texas Government code have been met in connection with public
notice of this meeting.
3. Opening Remarks by Superintendent
4. Public Comment
5. Report/Discussion Items
A. Strategic Plan Update 2
B. Presentation of the Resilience School Support Program 3
6. Possible Request for Approval to Move to Closed Meeting - Personnel Matters - Section
551.074 of the Texas Government Code [Board will deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees
of the District or hear a complaint or charge against an officer or employee.]
Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board
will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters
as Authorized by Law.]
7. Closing Remarks by Superintendent
8. Adjournment
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STRATEGIC PLAN QUARTERLY BOARD UPDATE

The District began work on the strategic plan, The Future is Now, in March 2019 to guide
the work of the District through the year 2024. There will be quarterly strategic plan board
updates on the different projects of the strategic plan. The following topics will be
presented on August 10, 2021: (1) Redesign the Student Summer Experience, (2)

Implement a Learning Management System, (3) and Systematize Social and Emotional
Learning.
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PRESENTATION OF THE RESILIENCE SCHOOL SUPPORT
PROGRAM

Ector County ISD applied for a Resilience School Support Program (RSSP) grant during
the summer of 2020. As a result, the Texas Education Agency provided ECISD with a
technical support provider, which supported our district with the implementation of
virtual learning during the 2020-2021 academic year. The technical support provider is
Education First. Education First is a mission-driven strategy organization with unique
and deep expertise in education improvement. They focus on supporting school
systems with equitable and inclusive initiatives and strategies for school improvement.

We are happy to announce we applied and were awarded year two support through the
RSSP grant. Dr. Nafez, Associate Superintendent of Curriculum and Instruction will
share the new goals of the RSSP grant. The focus for year two of the RSSP grant is
Recovery and Acceleration for the 2021-2022 school year.
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