Agenda of Regular Meeting

The Board of Trustees
Ector County Independent School District

A Regular Meeting of the Board of Trustees of Ector County Independent School District will
be held July 27, 2021, beginning at 6:00 PM.

The subjects to be discussed or considered are listed below. Items do not have to be taken in the
same order as shown on this meeting notice.

1. Call to Order - Roll Call

2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions
of Section 551.001 of the Texas Government code have been met in connection with public
notice of this meeting.

3. Pledge Allegiance to US and Texas Flags:

4. Invocation:

5. Opening Remarks by Superintendent

6. Public Comment

7. Board Policy

A. Discussion of Revisions to Policy CFB(LOCAL): Accounting 4
Inventories

8. Action Items
A. Discussion of and Request for Approval of Dropout Prevention/Dropout 6
Recovery Program
B. Discussion of and Request for Approval of Purchases over $50,000 7
C. Discussion of and Request for Approval of 2021-2022 Budget 197
Amendment #1
D. Discussion of and Request for Approval of the 2021-2022 Student Code 200
of Conduct and Revisions to the Student Handbook Fees
E. Discussion of and Request for Approval of Appointment of TASB 498
Delegate and Alternate

9. Consent Agenda 500
A. Request for Approval of Minutes of Meetings 501
B. Request for Approval of Bills for Payment 515
C. Request for Approval of Acceptance of Donations Over $10K 538
D. Request for Approval of Resolution Amending Investment Authorized 550
Representatives
E. Request for Approval of Resolution of the Board to Designate Investment 562
Officers(s)



F. Request for Approval of Interlocal Agreement Between Ector County 564
ISD and the University of Texas at Austin for 2021-2022 OnRamps

Program
G. Request for Approval of Application Optional Flexible School Day 588
Program (OFSDP) 2021-2022
H. Request for Approval of Addendum to Interlocal Agreement between the 605
City of Odessa and Ector County ISD Regarding School Crossing Guards
I. Request for Approval of Services Agreement Between Ector County ISD 609
and the National Board for Professional Teaching Standards
J. Request for Approval of Interlocal Agreement between Ector County ISD 616
and Region 18 for Reading Academies
K. Request for Approval of Teacher Certification Waiver for 2021-2022 623
School Year
L. Request for Approval of the 2021-2022 Elevate K-12 Agreement 625
M. Request for Approval of School Nutrition Meal Prices for 2021-2022 626
and New Meal Charging Policy
N. Request for Approval of Clarification on 2020-2021 Budget Amendment 629
#8 and #9

10. Report/Discussion Items
A. State Assessment Update 634

11. Possible Request for Approval to Move to Closed Meeting - Personnel Matters - Section
551.074 of the Texas Government Code [Board will deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees
of the District or hear a complaint or charge against an officer or employee.](The Board of
Trustees will deliberate the hiring of Executive Director of Leadership, Burleson Elementary
Principal, Cavazos Elementary Principal and G. E. Buddy West Elementary Principal.)
Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board
will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters
as Authorized by Law.]

A. Request for Approval of Personnel Recommendations for Executive 635

Director of Leadership, Burleson Elementary Principal, Cavazos

Elementary Principal, and G. E. Buddy West Elementary Principal.

12. Information Items 636
A. Acknowledgement of Donations 637
B. Amended Administrative Professional 638
C. Financials 639
D. Purchasing Report 643
E. Routine Personnel Report 644

13. Closing Remarks by Superintendent
14. Possible Request for Approval to Move to Closed Meeting - Personnel Matters - Section
551.074 of the Texas Government Code [Board will deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees
of the District or hear a complaint or charge against an officer or employee.] (Level III
Grievance Hearing - Jesus and Anneliese Martinez)
A. Possible Action Concerning Level III Grievance Hearing - Jesus and 646
Anneliese Martinez



15. Adjournment
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Discussion of Revisions to Policy CFB(LOCAL): Accounting
Inventories

Discussion of Revisions to Board Policy CFB(LOCAL): Accounting Inventories.
This policy was last updated in 1994. It makes references to outdated items.

e Bulletin 679 is now the Financial Accountability Resource Guide
o CFB (Reg) references this, not CE (Req)
e TEA has dropped the term “fixed”

Administration requests Board review of revisions to CFB(LOCAL) and approval at the
next meeting.



Ector County ISD

068901

ACCOUNTING CFB

INVENTORIES (LOCAL)
In order to ensure that the District’'s assets are accurately
accounted for, the Board shall establish and maintain a fixed asset
system.
Fixed Aassets include land, buildings, machinery, furniture, and
other equipment that the District intends to hold or continue in use
over a long period of time. [Financial Accountability System
Resource Guide (FASRG)TFEA-Bulletin-679-ARP-A(Glossany)]
For further information relating to the fixed asset criteria, please
refer to CFB(REGULATION) CE(REGULATHON):

DATE ISSUED: 11/28/1994 5 ADOPTED: 1 0f1

LDU-48-94

CFB(LOCAL)-X
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Ector County Independent School District

Action Page

TO: Board of Trustees
FROM: Alicia Syverson, Assistant Superintendent of Student & School Support

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF DROPOUT
PREVENTION/DROPOUT RECOVERY PROGRAM

DATE: July 27, 2021

ECISD is requesting to partner with an organization to provide a high quality and high
impact education program that targets dropout prevention and dropout recovery of
students who are under 21 years of age and have not graduated from High School.
ECISD will recover a percentage of lost average daily attendance (ADA) generated
through the dropout recovery efforts through revenue sharing.

There is no cost to the district.

*kkkkhkhkhkkkkkkkkkk

Administrative Recommendation:

Approval of the recommended Dropout Prevention/Dropout Recovery Program.



Ector County Independent School District

TO: Board of Trustees

FROM: Deborah Ottmers, Chief Financial Officer

OUR. students_ THE future

Action Page

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF PURCHASES OVER $50,000

DATE: July 27, 2021

As Required by Board Policy CH (Local), attached is a list of contracts/projects to be awarded by purchase orders
once approved. Listed below are the purchase requests that meet this requirement this month.

Discussion of and Request for Approval of Purchases Over $50,000 Action Page for July 2021

ESTIMATED
VENDOR SERVICE/ | ~ONTRACT | FUNDING | REQUESTOR
PRODUCT
PRICE
RFP #21-15 General
1. Kinvolved, Inc. dba Kinvo Contracted $238,341 Funds Scott Randolph
Services
RFP #21-31 See See
2. Acceleration Academies Professional supporting | supporting | Alicia Syverson
Services memo memo
PSAT/APSA General
3. College Board T/NMSQT $219,255 Annette Macias
Funds
Exams
4. | Atkins, Hollman, Jones & Peacock, LLP | Attorney $375,000 | " | b seott Muri
Legal Fees Funds
Natural Gas General .
5. | Atmos Energy Services $482,000 Funds Cortney Smith
6. | AT&T Telephone $158,000 | €@l | b Kellie Wilks
Services Funds
Advancement Via Individual AVID General
7. Determination (AVID) Membership $128,000 Funds Amy Anderson
7
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Claims Medical

8. Blue Cross Blue Shield Processor/ $1,740,000 Trust Donna Ziriax
Admin Fees Fund
Electrical General
9. Calpine Corporation Utility $4,200,000 Cortney Smith
) Funds
Services
Water,
: Sewage, & General .
10. | City of Odessa Other $2,000,000 Funds Cortney Smith
Services
Water &
. - General .
11. | Ector County Ultility District Sewage $95,000 Funds Cortney Smith
Services
12. | Ector County Appraisal District Tax Appraisal | ¢) 53 gg5 | General | oo iney Smith
’ & Collection o Funds

1. KINVOLVED, INC. DBA KINVO

ECISD Community Outreach Center issued a Request for Proposal (RFP) for a School (Student) Attendance
Improvement Platform that ECISD will utilize to provide outreach and interventions to families who are experiencing
attendance problems. Kinvolved Inc’s dba KiNVO is the recommended supplier. KiNVO Attendance Improvement
Software is a comprehensive program designed to improve student attendance. Kinvolved Inc’s dba KiNVO was
the lowest bidder out of three (3) bids received. The total cost for this project is $238,341.

2. ACCELERATION ACADEMIES

ECISD will partner with Acceleration Academies to recover students who have dropped out of school and provide
an alternative for students who need credit recovery and are at risk of dropping out of school. This project is a
revenue sharing opportunity for ADA funding derived from recovered dropout students.

3. COLLEGE BOARD

ECISD contracts with the College Board Early Participation Program to support the initiative and involvement of all
students in the college-going process. The District will pay or help pay for any student that wishes to take the
PSAT/AP/SAT/NMSQT exams. College Board Early Participation Program is a sole source vendor. $219,255 has
been budgeted for this service for 2021-2022.

4. ATKINS, HOLLMAN, JONES & PEACOCK, LLP
Estimated fees for attorney legal services. $375,000 has been budgeted for 2021-2022.

5. ATMOS ENERGY
Atmos Energy provides natural gas service for all ECISD buildings. $482,000 has been budgeted for this service
for 2021-2022.

6. AT&T
AT&T provides phone service for all of ECISD. $158,000 has been budgeted for this service for 2021-2022.

7. ADVANCEMENT VIA INDIVIDUAL DETERMINATION (AVID)

The Advancement Via Individual Determination (AVID) membership fee pays for the use of all AVID products and
services for all AVID campuses. The fee covers curriculum, resources, professional learning, district support, and
access to networks of learning opportunities. AVID is a sole source vendor for this program. $128,000 has been
budgeted for this service for 2021-2022.

8. BLUE CROSS & BLUE SHIELD
Blue Cross & Blue Shield is a 3 party administrator for the ECISD self-funded insurance plan. BCBS processes
and pays claims. $1,740,000 has been budgeted for thisgadministrative service for 2021-2022.
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9. CALPINE CORPORATION
Calpine Corporation electrical utility services for all ECISD buildings. $4,200,000 has been budgeted for this service
for 2021-2022.

10. CITY OF ODESSA

The City of Odessa provides water and sewage services, ambulance services for the Police Department, teen court
and truancy court services for the Community Outreach Center for ECISD buildings within city limits. $2,000,000
has been budgeted for this service for 2021-2022.

11. ECTOR COUNTY UTILITY DISTRICT
Ector County Utility District provides water and sewage services for Cavazos, Murry Fly, and the Ag Farm. $95,000
has been budgeted for this service for 2021-2022.

12. ECTOR COUNTY APPRAISAL DISTRICT
Ector County Appraisal District provides tax appraisal & collection services for the District. $2,293,965 has been
budgeted for this service for 2021-2022.

Administrative Recommendation:
Approval of Purchases over $50,000

9
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(432) 456.8569
301 E. Clements
Odessa, Texas 79761

ECISD #

Community Outreach Center

RFP# 21-15 School Student Attendance Improvement Platform

Purpose: ECISD is seeking a software platform to help improve student average daily attendance rates.

e Background Info: ECISD will partner with Kinvolved Inc’s KiNVO software system. The KiNVO
Attendance Improvement Software is a comprehensive program designed to improve student
attendance.

e Premium Renewal Cost: $238,341.00

e Funding Source: Local funds

e Recommended Service Provider: Kinvolved Inc.

educate connect 19 succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org



http://www.ectorcountyisd.org/

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

ODESSA, TEXAS

RFP #21-15 School (Student) Attendance Improvement Platform

TALLIED SHEET

Closed: 2:00 PM on March 3, 2021

SUPPLIERS
In Class Today, Inc Kinvolved RaaWee K12 Solutions
Evaluator 1 67 81 72
Evaluator 2 71 80 66
Evaluator 3 30 75 65
Evaluator 4 81 100 84
Evaluator 5 73 90 78
Evaluator 6 60 80 75
Evaluator 7 73 95 83
Total 455 601 523
Average Score 65 86 75

11



@ "VOLVED

RFP Title:

School (Student) Attendance
Improvement Platform

RFP #21-15

Vendor Name: Kinvolved, Inc.
Address: 25 Broadway, New York, NY 10004
Contact Person: Miriam Altman, CEO & Co-founder

Contact Person’s Email: miriam@kinvolved.com
Date: March 2, 2021

12



Transmittal Letter

¢ K'I\NOLVED 25 Broadway, 12th Floor, New York N.Y. 10004
| info@kinvolved.com www kinvolved.com

March 2, 2021

Ector County Independent School District RFP
School (Student) Attendance Improvement Platform

To Whom It May Concern,

Enclosed you will find a response to your request for proposal to provide a school (student)
attendance improvement platform. We at Kinvolved are uniquely suited to meet or exceed
the requirements outlined in the RFP, and, more importantly, to catalyze Ector County
Independent School District’s students, parents, educators, and community stakeholders
around a common mission: improve student attendance.

The proposal and any cost projections included will remain effective for 120 days after
March 3, 2021.

If you have any questions about this submission—or if additional information is
necessary —you may reach me at 646.719.0553 or Miriam@kinvolved.com.

Thank you in advance for your attention.

Regards,

ls

Miriam Altman
CEO and Co-Founder

13
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. Rates and Fees for School Student Attendance Improvement Platform

. Description of the Vendor’s Qualifications to Meet the Needs of the Request
. Evidence of Meeting the Functional and Technical Requirements

. Quality Assurance

. Support Overview

. Data Privacy/Cyber Security Plan

7.

Materials Provided in Training Must be Research-Based, and Documentation of

Research Must be Included in the Proposal.

8.

5.

On-Site Support, Including the Name of the Direct Contact
1. Miriam Altman: Chief Executive Officer and Co-founder
2. Alexandra Meis: Chief Product Officer and Co-founder
3. Ramelle Brown: Data and Integrations Manager
4. Rebeca Leininger: Client Support Associate
Organization’s Success in Facilitating Transformation Change
1. New York City Department of Education, New York
2. Providence Public School District, Rhode Island
3. District of Columbia Public Schools, Washington, D.C.
4. Miami Dade County Public Schools
5. Wayne County Schools, Georgia
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Appendix F: Kinvolved's Supporting and Legal Documents
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Executive Summary

Kinvolved is proud to submit this response to your request for proposal for a school (student)
attendance improvement platform. We are uniquely suited to meet or exceed the requirements
outlined in the RFP, and, more importantly, to help catalyze Ector County Independent School
District’s students, parents, educators, and community stakeholders around a common
mission: To increase student achievement by improving attendance.

Research shows that a student’s most critical step on the path to success, including
graduation from high school, is showing up; in fact, student attendance is the leading indicator
of high school graduation. But showing up is not as simple as it sounds. In many underserved
communities, up to half the student population is chronically absent.

At Kinvolved, we believe that if we want our students to show up for school—and to
subsequently find a path toward lifelong success—we have to show up for students.

Kinvolved is best positioned to partner with Ector County Independent School District to
deliver these results. With nearly a decade of experience, we are the leading organization
providing services that drive attendance improvement. We use evidence-based strategies,
outlined in our responses below, to support our district partners’ efforts to curb absenteeism.
In addition, our software provides educators and administrators with early warning indicators,
data analysis supports, and personalized communications tools for deepening student and
family engagement, including text messaging, automated emails, and phone calls.

We are unique in the attendance intervention marketplace in that we provide a robust and
real-time integration with existing district systems, and we bring all attendance and
engagement messaging and data capabilities into one unified platform under district oversight
and management to help staff comply with SB 944! and reach its goal of matching
statewide ADA rates.’

KiNVO has proven to increase average daily attendance (ADA) by 2.5 percent across hundreds
of NYC DOE schools. If KiINVO, coupled with Kinvolved’s expert professional services, had the
same results in Ector County ISD, the district would see an annual ROI of more than $1.4M,
which is 3.6 to 5.8 times the annual investment in KiNVO, based on the pricing options
proposed. Furthermore, it would achieve its goal of matching statewide ADA.

Moreover, our software has been implemented in districts nationwide, serving hundreds of
thousands of students and families.

e We are the only attendance company engaged in a research partnership with Harvard’s
Proving Ground, a third party, which evaluates the efficacy of KiNVO’s features in a
dozen districts across the county, including DC Public Schools.

! https://www.texasaft.org/legislation/new-education-laws-affecting-educators/
2

https://www.oaoa.com/community/ecisd-getting-proactive-on-attendance/article_cf2144be-dOeb-11e9-85e3-83b75
2538b8f.html
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e \We have more experience operating at scale as an attendance improvement solution
than any other organization in our space.

e We have gained insight and pattern recognition from this experience, which allows us to
provide the highest quality data analysis and attendance improvement coaching
services in the K-12 industry.

We look forward to bringing this experience and skill to bear to continue to improve outcomes
for Ector County ISD’s students and families.

Sincerely,

e

Miriam Altman
CEO and Co-Founder

18
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The Kinvolved Ecosystem

Attendance Improvement Software — KiINVO™

KiNVO™ is a powerful, user-friendly software that equips administrators, educators,
parents, and students with the data and tools they need to improve attendance. KiNVO
integrates with your SIS, interprets and displays actionable attendance data on
easy-to-use dashboards, automates attendance interventions based on customizable
settings, and personalizes all attendance outreach.

KiNVO meets all requirements of the RFP, embodying:

e Truancy intervention tools including warning letter preparation and truancy court
filing preparation in accordance with local laws

Research based outreach via written and electronic media

Collaboration tools such as contact notes

Device agnostic usage on devices and web browsers

Secure archived conversation records to comply with Texas law SB 944°

Early Warning and Notification System

KiNVO™ builds bridges for parents who are hard to reach due to irregular schedules,
work commitments, or language barriers. It also automates one- or two-way attendance
notifications and offers a variety of reports and visualization tools to highlight
attendance trends, equipping teachers, school and district administrators, and support
staff with the data they need to have informed, actionable conversations with students
and their support networks.

Equitable Communications

KiNVO™ is complete with a best-in-class communication tool, for all classroom, school,
and district communication needs, helping districts support teachers in maintaining
compliance with SB 944. KiNVO™ enables instant, safe, two-way SMS, email, and
voice call messaging between district, school, family, and student, translated into 80+
languages so that you can engage with families regardless of language, location,
device, and internet access.

Professional Learning

Through our expert-led professional learning sessions, available virtually (and in-person
when safe), we help districts establish measurable attendance improvement goals,
manage the implementation of new attendance improvement policies, and leverage our
software to reach desired student attendance outcomes.

% https://www.texasaft.org/legislation/new-education-laws-affecting-educators/
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Research Partnership

We are the only attendance company engaged in a research partnership with Harvard’s
Proving Ground,” a third party, which evaluates the efficacy of KiNVO’s features,
including personalized messaging, two-way communication, and digital attendance
postcards in DC Public Schools and many districts across New York and Ohio. Should
Ector County ISD be interested in participating in a unique study, developed through
Proving Ground’s design thinking approach, please let us know, and we can put this
into motion.

Our Impact

Each school year, we conduct a study to gauge the impact of Kinvolved’s tools and services
including attendance improvement and mindset shifts. We interview Kinvolved partners, and
analyze engagement metrics and district attendance data to determine our effect. Year over
year, the results exceed our expectations. Recent data shows:

Attendance Increased, Chronic Absence Rates Dropped

20% 229 30x

increase in attendance after reduction in chronic increase in parent attendance
implementing KiNVO : absenteeism for ELL students : at an annual Title 1 meeting

11% 13X

increase in graduation rates after partnering with increase in average daily attendance rate in
Kinvolved . KiNVO schools compared with other non-KiNVO
schools in the same district.

* https://provingground.cepr.harvard.edu/
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What K-12 Leaders Say About KINVO

“We implemented KiNVO in 2016, and if you look
at our data, that’s exactly when you see an
increase in our attendance and graduation rates,
decrease in chronic absenteeism, and an increase
in state exam scores.”

— Tarek Alamarie

Assistant Principal of Guidance, Data, and Accountability
NYC Department of Education

“This morning, 21 kids were absent. After KiNVOing
(which took three minutes), 14 students showed up.”

— Kimberly Leimer
Principal
Central Falls School District

“We have a student whose family speaks Viethamese,
but we don’t have anyone on staff who speaks
Vietnamese. KiNVO makes it possible for us to
regularly communicate with them.”

— Joseph Lewis
Assistant Principal
D.C. Public Schools

“Leveraging KiNVO to increase parental engagement
with two way communication, Roger Sherman
Elementary decreased chronic absenteeism by more
than 10 percent.”

—Dr. Mark Benigni, Superintendent,
Meriden Public Schools

21
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Functional Requirements

1. Accessibility - ADA Compliant

Kinvolved will support ADA compliance for this RFP.

2. Ability to Integrate

KiNVO integrates with any Student Information System (SIS). Kinvolved honors the district’s integration
preference and will also offer SSO in the format that the district desires. KiNVO will integrate with the
required student information system (SIS), ITCCS. The company has managed the integration with over
a dozen SIS, and we will meet all technical requirements.

ClassLink, One Roster or an API integration process ensures that KiNVO’s student and teacher rosters
and parent contact information are up-to-date and in alignment with the district’s Student Information
System. Updates occur during a nightly sync. Students are added to and removed from courses. Parent
contact information is updated if provided via the ClassLink or One Roster sync.

In the event that a District or School would like to input attendance records into their Student Information
System (SIS), but would like to leverage KiNVO'’s real-time communication functionality, data
visualization, and robust reporting mechanisms, KiNVO offers a custom integration with the SIS.

The “Attendance Sync Module” is specific for each School or District. Syncing of data between KiNVO
and the SIS depends on how the School or District’s SIS is set up, and what data export capabilities the
SIS offers.

The intervals by which data is transferred from the SIS to KiNVO is flexible. For example, a district can
transfer the data in ten minute intervals, 60 minute intervals, twice a day, or once per day. The interval
selected by the district dictates the frequency by which KiNVO can trigger attendance notifications to
parent contacts.

Kinvolved’s “Attendance Sync Module” honors three basic approaches. The desired approach can be
adjusted based on the capabilities of the SIS used by the School or District.

1. Scheduled export from the SIS: The SIS exports attendance records to a csv file, and KiNVO
checks for the updated files which are then downloaded into KiNVO. The files contains only the
new records for each period.

2. Scheduled API call from KiNVO to the SIS: This is where the SIS has an API that provides
access to attendance data. KiNVO makes an API call to pull back records.

3. SIS pushes to KiNVO: The SIS either pushes new attendance records to KiNVO via an API call,
or makes an API call notifying KiNVO that there are new records to pick up.

We aim to receive incremental results so that the same attendance records do not appear multiple times.
However, depending on how the queries are constructed, having some overlap between files or API
responses may be necessary to ensure that we never miss records.

Kinvolved works with the District to agree upon a solution that provides the best outcome from a feature
perspective with minimum impact on the SIS.

22
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KINVO
Real-time
Record attendance - ~N ~
O attendance | data sync SMS
> SIS »
/K Attendance Messaging <
Teacher Sync Module Module Parent
Nightly roster Email
& parent contact
data sync
\ ¥ ¥,
Nightly roster Parent
& parent contact
data sync |
ClassLink KINVO DB

2A. ITCCS Student Data

Attendance Accounting

Attendance Record Matching

KiNVO handles various attendance files, dependent upon district preference, including:

Daily attendance

Period attendance
Chronic absenteeism rates
Attendance tier

contact

Reasons for absenteeism at daily or period level
Minutes of lost instructional time (tardiness)
Any customized attendance data point the district wishes to communicate with a parent

Below are the required columns needed to map attendance to a student’s course

rotation:

Student ID

Student Name

School Name

School ID

Section ID

Section Name

Attendance Date
Attendance Code
Excused/Unexcused Status

23
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e Modification Timestamp
Below are the required columns to integrate daily attendance in KiNVO:

Student ID

Student First Name

Student Last Name

School

Date of Attendance Event

Attendance Status (i.e.: Absent, Excused Absent)
Modification Timestamp

Below are columns that are optional but are helpful for some districts:

e Days of Enrollment/Membership
e Days Present
e Average Daily Attendance

File Format Specifications:

e Share in .csv format
e Escape columns with quotations {

113

} if possible

Student Demographics

KiNVO requires a nightly update for student rostering and demographics. We can retrieve
student and course rosters/schedules via ClassLink.

Student demographics (Additional fields can be custom added, but below are the
minimum requirements.)

Student first name

Student middle name (optional)

Student last name

Student ID

Student school name

Course name

Course ID

Course schedule (customizable by schedule rotation)

0O O O 0O 0O O O O

School Structure Data
o School structure tells us what courses students are enrolled in so that admin
and teachers are communicating with only their students.
o Shared via Middleware or OneRoster API format
o Specified file exports are available in lieu of Middleware/OneRoster
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Parent Demographics

KiNVO requires a nightly update for parent contact information. We can retrieve this via an API if
the SIS supports it, or we can pick up a scheduled file export. We can handle CSV files, JSON,
XML, or another proposed format that is convenient for the District.

(ClassLink or One Roster support provision of contact information. However, in the event that a
School or District has not shared contact information via ClassLink or One Roster Kinvolved can
import data into KiNVO through other means.)

Below are the minimum requirements needed to fully populate KiNVO with your parent
contact data:

Student Identifier (same as in attendance file)
Adult Identifier
Adult First Name
Adult Last Name
Guardian Flag (if applicable)
Relationship to student
Cell Phone
Email Address
Language Preference
o If there are multiple locations where language preference is indicated for
a student or parent, please share all language fields

2B. Ability to provide various reports for social workers, counselors,
principals and district administration including documentation of
interventions

Kinvolved has robust experience supporting social workers, counselors, principals, and
district administration with attendance improvement and family engagement strategies.
KiNVO, our web and mobile application, provides a plethora of helpful reports, features,
and intervention automations for social workers, counselors, principals, and district
administration including documentation of interventions.

Attendance data is imported from ITCCS so that interventions are automatically
documented. For example, social workers, counselors, and principals can perform the
following functions and will automatically have reports and documentation to support
their intervention:

e Send atwo-way text message or email with a digital initial warning letter in
80+ languages to families of students who have accumulated a third unexcused
absence in a four week period

o Ector County users will have a documented record of this message with
the name of the staff member who sent the message, parent recipient,
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date/time of message sent, date/time when parent clicked on the link
with the initial warning letter attached. The two-way text message or
email conversation is also archived and can be printed for official
documentation. Further, if the phone number or email is invalid, turned
off, etc., KiNVO will flag this inaccuracy.
Send a two-way text message or email in 80+ languages to families of students
with any number of unexcused absences in an effort to receive documentation
of absences.

o Ector County users will be able to filter their student rosters to quickly
access students with a total number of absences, excused absences,
unexcused absences, consecutive absences, or percentage present.
Attendance data is available at the daily or period level. From this web
page, users can send a two-way text message with templates that
include the desired data (i.e., total number of unexcused absences) with
a call to action to submit required documentation.

Send a two-way text message or email in 80+ languages to families of students
who have achieved 100% attendance for a specific time period.

o Ector County users will also be able to positively reinforce behavior by
sending two-way celebratory text messages to families of students with
healthy attendance. Current KiNVO district partners utilize this feature to
send parents digital attendance certificates to recognize exceptional
attendance.

Reports on interventions include student and parent/guardian outreach and
communication records and notes on additional interventions provided to students.

Attendance reports include:

School attendance rate

Attendance rates by student and course

List of students absent by day/course

Student average daily attendance by day
Absenteeism dates/reasons by student

List of courses missing attendance data from ITCCS
Staff member utilization of attendance recording from ITCCS
Students’ average attendance tier

Summary of students’ late attendance records
Students’ late attendance records by period
Student attendance records by day/course
Students with 100% attendance

Students’ daily attendance rate by marking period

Communication reports include:

School-wide level of communication with parents, students

Staff member communication rate of sending text messages to parents,
students

Parent, student communication rate of receiving and replying to text messages
Messages sent/received to students’ parent, student by staff member per day
Log of failed messages to parent contacts

List of parents (and phone numbers) who opted out of KiNVO text messages
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Inappropriate content of parent, student messages
Updated parent, student contact phone numbers
Teacher messages per topic

PDF open rate

Content of direct-to-student messages

List of parents (and phone numbers) who opted out of KiNVO autocalls

KiNVO offers the ability for educators, support staff, and administrators to record notes
on interventions, student progress, and more. Support staff and administrators may
access notes via the student profile or through an export by student or school.

(4/ RECORD A NOTE ABOUT DOROTHY ABERNATHY

What Is this note about?

Attendance

Behavior (positive)
Behavior (challenging)
Grades

Homework

Bullying

Family/home situation
Health

Left voicemail for parent
Parent meeting

Phone call with parent
Other

Save
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‘D NOTE HISTORY X Export Notes

| / Miriam Altman 03/02/21 9:48 AM f\ Actions ~ /\

Homework
Struggling with phonics

| / Ruth Frias, Science Teacher 11/03/209:15 AM

Attendance
Student was absent to class because of wifi connection issues.

|/ Miriam Altman 09/11/20 1:42 PM (Actions~ )

Parent meeting
I had a Zoom call with Dorothy's family. We had a positive chat
about back to school!

| / Ruth Frias, Science Teacher 08/28/2012:38 PM
Other
called twice and parent has not returned by call as of 2:00pm
8.28.2020

Attendance Postcards and Letters
Parent contacts may receive digital attendance postcards and letters from KiNVO.

Postcards and letters can be sent at the classroom, school, or district office level
depending on the operational workflow of the district. These documents are customized
by the school or district. Customization elements are listed below.

Postcards and letters are documented within the KiNVO system so the district can have
a record of when the parent contact was sent the postcard or letter and when the
parent contact digitally opened the postcard or letter. Parents receive the postcard or
letter via text message or email. The postcard or letter is available via a clickable URL.
KiNVO tracks URL click rates so that districts are aware of which families successfully
opened the postcard or letter.
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Attendance postcards and letters can be sent to families at different frequencies
dependent on the district’s attendance policy and operations.

Automated by Kinvolved for the district or school: Kinvolved will work with
district central office leaders to create automated, district-wide attendance
notifications. Parents will receive a text message or email with the desired
attachment, a postcard or letter. The district will receive confirmation that the
attendance notification was dispatched. The district will also receive
confirmation of parents who clicked on the attachment. Further, Kinvolved will
provide data analysis on attendance trends based on the automated attendance
notification. Should the district choose to dispatch messages at the school level,
a similar structure can be set up school-by-school.

o Example: Parents will receive the official district attendance warning
letter. An attendance notification must be sent on the first Monday of
every month to families of students who have accumulated five or more
unexcused absences.

o Example: Parents will receive the KiNVO attendance postcard. On a
weekly basis, parents will be notified of the total number of excused and
unexcused absences accumulated, year-to-date via the attendance
postcard.

Manually triggered by the district or school: Should the district prefer
attendance notifications to be sent manually, the district or school administrator
can log in to KiNVO, filter for the appropriate attendance threshold and manually
trigger attendance notifications with the postcard or letter attached.

POSTCARD: 1st example of automated attendance notification workflow

1st Monday One week later End of month
Student is Attendance District receives Attendance
absent from notification with report that trends are
school for five postcard is confirms if parent analyzed
unexcused days automatically clicked on the

sent via SMS postcard via SMS
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LETTER: 2nd example of automated attendance notification workflow

./_-\'n fK_H'n ./_-\". ./ |
KiNVO triggers Parent receives text — .
abir:nlégeuiFﬂli?nag n attendance notification message; clicks on E;ﬁ’::“;giﬁ:gﬁ:ge
week period Goours with text message and attendance letter PDF attel:n dance letter
P digital attendance letter (URL in message)

Attendance postcards and letters can be sent to families at various levels dependent on
the district’s attendance policy and operations.

e District/Central Office: Attendance letters and postcards can be sent to
families from a central account. Kinvolved staff would work directly with a
primary point of contact to schedule attendance postcards and letters based on
a specific schedule (i.e., the first monday of each month) and to students’
families based on attendance thresholds (i.e., if a student misses five days of
school, unexcused absences).

e School: Attendance letters and postcards can be sent to families from a
school-level account such as the guidance counselor or principal. Similar to
district/central office operations, rules can be implemented to send information
to families on a school-by-school basis.

e Classroom: For instances when it is appropriate for teachers to communicate
daily attendance, KiNVO offers the ability for teachers to send attendance
postcards directly to families. This version of the postcard includes the ability for
teachers to include lessons missed.

Dispatch attendance
postcard or letter from:

Ector County SIS KiNVO Database
—r— District
aftendance
. &l - -
Pariod
—— Classroom
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Regardless of the communication path, school and district users can:

e Instantly identify which parent phone numbers or email addresses are invalid.

e Download a report to identify which families clicked on the PDF of the postcard
or letter.

e Download a transcription record for evidence of communicating attendance
data with the parent.

Attendance Postcards
Attendance postcards are rooted in research and are shown to:

e Reduce chronic absence by 8% or more’
e Reduce physical letter mailing costs by 60-75%
e Save time compared to mailing physical letters

Postcard customization elements include:

Ability to be sent as a one-way message (no parent reply)

Ability to be sent as a two-way message (a parent can reply)

Total number of days absent per year based on daily attendance

Chronic absenteeism scale days and percentages to align with the district and
state standards

Content on right hand side of the postcard

Lessons missed due to absenteeism (classroom-level only)

School or district main office phone number or contact information

Colors, font to be in alignment with district branding

District logo

® Based on a 2018-19 study of postcards sent by physical mail; a current study tests the efficacy of KiNVO’s digital
postcards, which are expected to have a higher deliverability rate and more instant response.
https://provingground.cepr.harvard.edu/files/provingground/files/proving_ground_postcard_guide_march2020.pdf
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Call us and St
let us help! Attendance ﬂ? District

Overview
Significant
aml"el;?;i?fgmsr Moshe Abbott missed 14 school days this
year.
1 4 EEL The classroom is the best place to learn.
instructional We look forward to seeing Moshe in school.

time missed

days so far

this school year
y Great!

MAIN OFFICE PHONE:

We need your help to ensure your child is
Perfect participating in school. Please let us know how
we can help.

Created by Kinvolved™. Learn more at www kinvolved.com.

Call us and let WEEK OF AUGUST3

us help! . .
School days missed this week: 2

Deondre Significant Deondre VonRueden missed lessons about
missed amount of

lost learning

Valuable in class on Monday and Tuesday. The
instructional classroom is the best place to learn these
time missed lessons. | look forward to seeing Deondre in
school.

days so far
this trimester

MAIN OFFICE PHONE: (566) 784-20-04

We need your help to ensure your child is
participating in school. Please let us know how

K”\No we can help.

Created by Kinvolved™. Learn more at www.kinvolved.com.
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We know that families play a critical role in attendance improvement. However,
research shows that parents might not always understand the connection between
attendance and achievement. Research has also found that parents do not always
understand what constitutes ‘good’ attendance. For example, a parent might think that
90% average daily attendance is satisfactory, while that means, in fact, that the student
is chronically absent. Further, families report that their child’s school does not always
communicate with them that their child is absent.® KiNVO’s attendance postcard both
contextualizes information for families and ensures they receive this information in the
palm of their hand via a text message or email.

Aftendance Letters

Nudge letters are sent to families throughout the school year to provide updates on a
child’s attendance. Letters are traditionally sent to a subset of students who have
reached a certain threshold of absenteeism, such as five (5) days of unexcused
absence.

While we provide the standard letter, as detailed below, these letters are typically
informative, rather than empathetic. Kinvolved proposes to innovate on traditional
letter-sending and content practices to drive higher rates of attendance improvement.
First, though, we must understand the current academic and political landscape. We
must also understand district-level and parent-level pain points as related to letters and
attendance improvement in general.

Letter customization elements include:

e Attendance data as required by the district (l.e., total number of days unexcused
absences)

Two versions: Standard letter or behavioral modification scale

School name

Parent(s) name

Student name

Principal name/eSignature (if applicable)

Staff member to contact

Customized body of letter

® http://www.attendanceworks.org/parents-really-feel-attendance/
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Attendance Discipline Notice Actions v “

Status: New ‘ View History w

SCHOOL NAME -

To the Parent/Guardian of: Select Student(s "

Address:

has reviewed the attendance record of
This record of ¥ days of consecutive unexcused absences has demonstrated the intention of
not to continue his/her education.
is over 17 years of age and beyond the compulsory age for school attendance.
If we do not hear from you within ten days, student Nar will be removed
from the roll of

If Student Nam wishes to return to school until age 21 and resume his/her studies,

please contact | Select Saff Member v | at and arrange
. (Telephone Number)

for a re-enrollment interview.

Sincerely,

(Principal’s Signature)

Customized call to action
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To the Parent/Guardian of:
Address:

Philadelphio High School has reviewed the attendance record of Dima Adl.

This record of 21 days of consecutive unexcused absences has demonstrated the intention of
Dima Adi not to continue his/her education. Dimao Adi s over 17 years of age and beyond the compulsory
age for school attendance. If we do not hear from you within ten days, Dime Ad/ will be removed

from the roll of Philodelphio High School )

If Dima Adi wishes to return to school until age 21 mjl
Robert Hines at 443-123-4567 and arrange for a re-en|

Sincerely,

Adam Smith

(Principal’s Signature)

Version 1 (Standard)
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Attendance Discipline Notice Actions v “

Status: You sent this notice on March 23, 2018 View History v

Philadelphia High School

To the guardians of Jillian, December 2, 2018

We care that Jillian attends school everyday, and we would like to help Jillian, Please review Jillian's
attendance for September 71 through December 1, 2018.

Jillian's Absenteeism Status

Total days of school this year Jillian's # of days absent Jillians % of days absent

60 15 25%

What does this mean?: Jillian is chronically absent. jillian has poor attendance.
A student is chranically absent when they miss 10% or more days of school.

™

f \

I | - -

III.‘ . "II ° .

% of school days missed this year
20% + 19.9-10% 9.9-5% 4.9-0%
Poor Attendance == IEEEEEE—— > semssesnssn = Great Attendance

Jillian's Status

Please call Jillian's school at 215-555-5555 so that we can provide support. Jillian's school will also
send you a text message and an email.

Sincerely,

Adam Smith

Version 2 (Behavioral modification)
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Attendance Insights and Templated Communication

KiNVO'’s streamlined integration with the district’s SIS makes it easy for campus leaders
to access easy-to-understand attendance trends via KiNVO’s Attendance Insights
page. From this page, users can filter attendance data by:

Daily attendance
Period attendance
Consecutive absences
Total number of absences
Total number of unexcused absences
Total number of excused absences
Percentage present

Attendance tier
Custom date ranges or pre-set week, month, term, year

Based on the desired attendance data set, users can then trigger a message to parents
of five days of absence (Unexcused/Excused) over the past four weeks, for example.

Here is the attendance insights page where a user can filter the page by the thresholds
listed above. The user can then send a message to the desired families, based on the
selected attendance criteria.

1 by student name

Name

Renner, Lucienne
Kutch, Jude

Fadel, Madge
Smith, Dorothy
Kassulke, Maurice
Wwitting, Nathaniel
Glocker, Roger
Weeper, Abdullah

Hettinger,
Annabelle

Bode, Douglas

By Grade Level =

Grade

10th

12th

12th

11th

11th

12th

11th

12th

12th

10th

By Tier Level =

Tier
EBDe
[Tier 3 I
EDe
@e
@e
@e
EBDe

e 3
Ee

By All Absence: =

All Absences

37

5

4

By Excused ~

Excused
0

0

By Unexcused ~

Unexcused 1
5
4

4

By Rate ~

% Days Present
29%
43%
33%
43%
33%
57%
63%
57%

57%

57%
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Here is an example when this page is filtered by Tier 2 and the user included a
templated message that KiNVO provided. All messages are personalized with the
student’s first name via the {{student}} template tag.

3 Term 1
Attendance Insighl Send Attendance Message to Parents Attendance date range: Mar 1-5, 2021 | -
WHO WILL GET THIS MESSAGE Mar 1_5’ 2021
- X 55 contacts of students matching attendance criteria you selected.
Period Filter criteria: Period Attendance Tier: 2

Active Students | Disd oo ey Individualized: Tier 2 Outreach ~

Hello! We'd love to schedule a meeting to discuss how our school counselor can support {{student}}. We noticed that {{student}}
&% SHOWING 1-55 OF has missed 10 or more days of school. We'd like to work together with you to help {{student}}. Please write back to schedule a Download multiple report cards

Zoom or phone call.

bz

Search by student name, 6 characters remaining  pate + % Reset
[0] += +5 [+¢ || EEN
- v

v Name " ‘ ys Present Actions
v Hessel, Carmine 11th 3 0 3 57%
v Wehner, Valentine 11th 3 0 3 57%
v Beer, Armani 11th 3 0 £ 57%

Here is an example when this page is filtered by students who have missed four days of
school and the user included a templated message that KiNVO provided. The user
attached an attendance letter to the message. Parents receive the letter via a clickable
URL.

NS -

Attendance Insights

Send Attendance Message to Parents Attendance date range: Aug 2, 2020 - Mar 2, 2021
< g 2, 2020 - Mar 2, 2021

- n WHO WILL GET THIS MESSAGE
Daily Period

20 contacts of students matching attendance criteria you selected
Active Students Discl = Attendance criteria: Absences: =4

Hello. We wanted to keep you informed about {{student}}'s attendance. {{Student}} has been marked absent for
{{total_absences}} days. A letter is attached to this message. Please write back with questions or concerns

:

Search by student name;
Y
v Name |= & Year-to-Date Summary ~ 63 characters remaining Present Actions
21 | saratec onl +E 46 -
3 " T T T

v Bernier, Creola 12th 1a ] 4 1 97%
v Dach, Rusty 10th & 4 1 97%
v Gleason, Camilla 12th G 4 2 97%
v Hane, Sam 10th S 4 1 97%

Harrie Rulan 11¢h . A 2 Q704
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Attendance auto notices about daily and/or period attendance

Parent contacts may receive real-time or digest, translated attendance alerts about their
student’s absenteeism or lateness via text message, email, or autocall notification.
Messages can be about daily and/or period absences. Further, messages can also be
about tardiness or year-to-date present percentage. Translations span more than 80
languages. Upon a parent reply, messages are translated back into English.

The school or district can customize the cadence of triggered attendance alerts. For
example, you may customize the timing of the attendance alert to send messages at
12:00 p.m. and 4:00 p.m.; alternatively, districts or schools can send messages at the
end of every period. Districts also have the option to send a digest of attendance
behavior at the end of the day.

Parents are never required to log into a portal. They receive direct communications via
their mode of preference. Faculty use the app, which ensures security of
communications and privacy of faculty personal phone numbers.

Features:

e Trigger attendance alerts, including absent and late messages, through the main
attendance administrator (versus individual teacher accounts)
e Assign an attendance administrator, via the School Settings page, who can:
o Access the "Attendance Messages" tab in his/her Kinbox
o Create the school's custom Absent Template and Late Template
o Review all replies about absenteeism/lateness
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il Verizon LTE 12:06 PM o } ()4

< ) ©
(315) 623-5134

Today 11:57 AM

{  Murray Armstrong

Hi! Dorothy was late from class
today. Please call the main
office at 555-555-5555. -X.
Tejada

Conversation

Hello! This is your child's teacher. We can use this
number to stay in touch about Ted, Thank you!

Thanks for letting me know. |

just called her. She will be there
in 5 minutes.

Thanks!
Hi! Dorothy was 15 minutes late
to Algebra Period 4 Section 2.

Please call the main office at
555-555-5555. -X. Tejada Hellol Here is the attendance record for Ted from
03/01/17 - 12/15/17: Geography Period 1 Section 3:
I'm sorry!! Thanks for letting L
me know. She won't be late

again.

Thank you!

| also just called the main office
and spoke with Ms. Jones. |
appreciate your message.

| appreciate your message. | will call the main office and
send in the doctor's note. Rylan is home sick.

@ @) 0 Type a message here...
OD®O n R e

Parent view of attendance alert Administrator’s view of attendance alert
within the KiNVO app
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Attendance messages by tier

KiNVO offers the ability to send messages to parents of students by a specific
attendance tier. For example, a message can be sent to parents of students who are

moderately chronically absent, Tier 2.

TO PARENTS: All Parents ® % Type here... ( B Upload )
Sl A
38 recipients total
2 @ (Moderate chronic absence, 10-1 - - Select Tier - -
Neads improvement i Tier 2 Intervention Message

| Hello! We'd love to schedule a meeting to discuss how our school counselor can support
{{student}}. We noticed that {{student}} is chronically absent, which means {{student}} has
missed 10 or more days of school. Please call 555-555-5555 to schedule a check in meeting.

11 characters remaining

A

@ Schedule

M\ save For Later

"

& Create group

41
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Alignment with MTSS/PBIS

KiNVO is aligned with Attendance Works’ Tiered System of Supports for Improving
Attendance. Based on their three tiered model, KiNVO enables attendance
communication interventions dependent on the outreach strategy required for student
support. In alignment with the Culturally Responsive-Sustaining Education (CRSE)
framework and Social Emotional Learning (SEL), we ensure that school leaders and
educators leverage KiNVO, our two-way engagement and communication software, to
build relationships with students and families. It is within this positive relationship
framework that students experience academic success.

Tiered System of Supports For Improving Attendance

- Coordinated school
and interagency

intervention
(last resort)

+

- Personalized early outreach S e

- Action plan addresses barriers and 10-19%
{moderate chranic
absence)

increases engagement

- Caring mentors

o+

- Engaging school climate

- Positive relationships with students and families

- Impact of absences on achievement widely understood

- Chronic absence data monitored '3_:“':
- Good and improved attendance recognized 2
- Common barriers identified and addressed

Used with the permission of Attendance Works
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Below are KiNVO-aligned tiered strategies.

TIER III INTERVENTIONS AND EXAMPLES

TIER Il INTERVENTIONS AND EXAMPLES

« Personalized early ourtreach Students missing
« Action plan addresses barriers and 10-19% or more of

increases engagement school (moderate
« Caring mentors chronic absence)

KiNVO

% Send targeted positive messaging to chronically absent students’ families
% Create specific groups of students based on attendance and share with
appropriate supports
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TIER I INTERVENTIONS AND EXAMPLES

» Engaging school climate ey

« Positive relationships with students and families el L
. . 5-9% (at risk)

« Impact of absences on achievement widely

understood Students missing

« Chronic absence data monitored less than 5%
» Good and improved attendance recognized (satisfactory)
8 Common barriers identified and addressed

KiNVO

% Send general positive messages and templates
% Monitor attendance trends by tier, days absent, and reasons
for absenteeism

Additionally, we coach mental health professionals, counselors, and social workers to use
KiNVO to engage in positive, documented communications with families.

COMMUNICATION AND KiNVO FOR MENTAL HEALTH
PROVIDERS

IEP
meeting
scheduling

80+

Meeting
languages

reminders

Attendance
tier
messaging

Specialized

Individual
groups

resources
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IEPs & KiNVO

e Schedule IEP meeting

Schedule a message once or as recurring

X ® Once Recurring
reminders.
Select the date and time for when you would like to schedule the message.
e Print a record of all outreach o0 = ror— o

and bi-directional
communication.

Save

e Utilize student attendance
data to monitor behavior
correlations. e ~

iy
¢ " VOLVED"

| Hello! {{student}}'s IEP meeting is scheduled for March 21, 2020 at 10:00 a.m. Please let me
know if you have any questions, and | look forward to our meeting! Have a great day!

b
103 characters remaining

| @GE® G

Examples of supplementary Professional Learning services include:

Building Positive Relationships to Elevate Academic Success: Educators and
administrators will learn how to exercise the five to one ratio to build and maintain
positive relationships with students and families. The five to one ratio means that for
every one challenging/negative interaction, educators and administrators must exercise
five positive interactions with students and families to foster a healthy relationship. With
KiNVO, our web and mobile application, we will train attendees on how to use our
templates and write personalized, positive messages to maintain this ratio. Please
review the Kinvolved training material for this session here.

Elevating K-12 Attendance with Positive and Inclusive Communication: In order to
ensure students experience academic success, they must attend school all day, every
day. Educators and administrators will learn how to monitor attendance trends using
KiNVO, our web and mobile application. With consistent and diligent attendance
tracking and management practices, our community is aware of chronic absenteeism
trends and can proactively engage students in more strategic capacities. Tiered
attendance strategies are reviewed, such as digital home visits to support Tier 3,
chronically absent students. We encourage session participants to consider the role
data plays in knowing their students as individuals and using this information to inform
teaching and learning. Please review the Kinvolved training material for this session
here.
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https://kinvolved.com/wp-content/uploads/2020/04/4-Messages-You-Can-Send-Families-Right-Now.pdf
https://kinvolved.com/wp-content/uploads/2020/03/Kinvolved-Guide-to-Digital-Home-Visits.pdf

PDFs of Conversations

KiNVO securely archives all conversations digitally and provides administrative
oversight to review in the original language, and full English translation.

Access the digital archive and download PDF transcripts of all conversations
district-wide whenever needed.
Notes

Easily add notes to the record of any student so that educators, administrators,
counselors, and all support staff can stay up-to-date with student and family updates.

Aftendance term-to-date update

Administrators can easily send parents a term-to-date attendance update. KiNVO
automatically generates attendance records via percent of days present so that parents
can see their student’s attendance in sequential format from highest rate of attendance
to lowest.

Uncategorized v KiNVO's term-to-date attendance update

J -
Hella! Here is the attendance record for {{student}} from {{term_start_date}} - {{current_date}}: M Sched)le

{{courses_with_percent_present}} M Save For Later

& Create group
P
150 characters remaining

Hello! Here is the attendance record for Dorothy from

06/2119 - 03/27/20: Environmental studies 39: 93%,
Live science 49: 52%, Physics 29: 92%, Literature 19:
92%, Biology 59: 91%, Live science 69: 90%

46
34

Kinvolved Response to RFP #21-15: School (Student) Attendance Improvement Platform
March 2, 2021



Early identification of students at risk for chronic absenteeism

Allows teachers and administrators to glean deeper insight into student attendance
data. Users can view a pyramid on the main dashboard of their web application, then
hover over a tier level to determine the percentage of students categorized in each tier.
Users can identify a student’s aggregate tier across all courses as well as the student's
course-specific tier. Users can then form interventions based on the student's tier.

Tier 1a = Satisfactory (0-5% absenteeism)
Tier 1b = At-risk (5-9.9%)

Tier 2 = Chronic absenteeism (10-19.9%)
Tier 3 = Severe chronic absenteeism (>20%)

Features:
View school-wide attendance trends

e Download reports to showcase student trends
e \View a student's attendance tier by course
e View a student's average attendance tier
e Inform interventions based on a student's tier
Tiered System of Supports For Improving Attendance | e o

S chart by amCharts

@ 9% (27) of students have been
absent 20%+ of school days from
beginning of term ta date. Severe

chronic absence.

- Personalized early outreach st i
- Action plan addresses barriers and 10195
increases engagement medetate vcpic

- Caring mentors

+

- Engaging school climate
- Positive relationships with students and families

- Chronic absence data monitored @ missing 203+ of schoal days 27 @ Missing 10-19.9% of school days 40
- Good and improved attendance recognized (Severe chronic absence) (Moderate chronic absence)

- Common barriers identified and addressed (£ Missing 5-9.9% of schaal days 63 (@ Missing 0-4.9% of school days 159
(At risk) (Satisfactory)

Note: Your chart is based on absenteeism data recorded in your KINVO app from beginning of the current term to yesterday.

Used with the permission of Attendance KiNVO's Attendance Tiered Model via the
Works Dashboard

Aview of a student’s tier at the course level.
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ATTENDANCE BY DAY X Export Report Card (PDF) |
Period 1@ Period2©® Period 3@ Period 4@ Absent | Present Preiear;:aut

Student attendance trends by period and day via the Student Profile.

ATTENDANCE BY DAY X Export Report Card (PDF) | Betal h 3 Export Attendance Data (C5V) :

Period 16 Period 2@ Period 36 Period 4 @ Absent | Present PresLear:: g
Absent 20% 0% 0% 0%
Present 80% 100% 100% 100%
Prese”tl_saf: 0% 60% 0% 60%
Student attendance trends by week and percentage via the Student Profile.
COURSE ATTENDANCE RECORD BY % €@ Ag;\?g?l};ﬁg '\‘I:\I‘IQEE?KDSoBY REASONS FOR ABSENTEEISM €
E Unknown mm 15.38%
E Parent transport mm 15.38%
§ Disinterest mm 15.38%
Housing m 15.38%
Legal matter B 7.69%
MOMN TUE WED THU FRI
Class attendance trends by day of the week.
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District-wide attendance trends

District leaders can view attendance trends by all schools in the district. A pyramid
showcases the attendance tiers across all students enrolled in the district. Attendance
statistics by school shows attendance by today, this week, year-to-date, and the
attendance tier column displays percentage and number of students in each of the

attendance tiers.

YEAR-TO-DATE ATTENDANCE TIERS

o am-

® Missing 20%+ of school days 1,155
(Severe chronic absence)

@ Missing 10-19.9% of school days 1,366
(Moderate chronic absence)

= Missing 5-9.9% of school days 2,000
(At risk)

= Missing 0-4.9% of school days 1,765
(Satisfactory)

L] ATTENDANCE STATISTICS

SCHOOL NAME

High School

Abraham Lincoln Elementary School
Abraham Lincoln Middle School
Art & Science Elementary School
Art & Science Middle School
Bluemeadow Elementary School
Brighthurst Elementary School
Brighthurst Middle School
Brookville Elementary School
Brookville High School

Career Elementary School

Career Middle School

49

TODAY

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

THIS
WEEK

87.67%
87.37%
87.49%
89.46%
88.26%
87.41%
89.62%
87.97%
86.98%
88.03%
87.59%
87.51%

YEAR-TO-

DATE
89.76%
87.88%
88.02%
88.34%

88.1%
88.1%
87.68%
88.12%
88.31%
88.15%
88.08%
88.22%

7 7'\\
( & Download )
i

ATTENDANCE TIERS

T
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School-level attendance trends

Administrators are able to view attendance trends school-wide via the pyramid and
period-level rates should attendance be by period. Administrators can also filter all
classes to show classes with highest rates of attendance, absenteeism, and tardiness.

&9 MESSAGES SUMMARY

SENT

0

RECEIVED

0

ATTENDANCE OVERVIEW BY PERIOD

UTILIZATION RATE FOR MARCH 26, 2020

Download v ) («” ) (=

o ‘ 03/26/2020

i)
100%
YEAR-TO-DATE o A (= 0%
ATTENDANCE TIERS z o JS chart by amCharts
i 80%
wn
£
1S chart by amCha, % 60%
=
@
"6 40%
ES
20% o | ) I L ,
Period 1 ‘ Period 2 Period 3 Period 4 Period 5
B Present I Absent = Present/Late
@ Missing 20%+ of school days 76
(Severe chronic absence)
O ot & courses ‘Hl:: - Pc
“ Missing 5-9.9% of school days 110
(At risk)
& Missing 0-4.9% of school days 116 [P
(Satisfactory)
Course Name Present Absent Late Students Code Section
a
EZ COURSES B - s |3 || (A=
Course Name Present Absent Late Students Code Section
Chemistry 7 Section 12 96% 4% 7% 14 CHE12 12
Physics 7 Section 1 95% 5% 19% 19 PHY1 1
Physics 8 Section 7 93% 7% 12% 14 PHY7 7
Advisory 8 Section 6 92% 8% 19% 13 ADV6 6
Advisory 7 Section 1 88% 12% 22% 13 ADV1 1
Geometry 7 Section 10 86% 14% 13% 14 GEO10 10
Mechanics 8 Section 5 84% 16% 19% 16 MEC5 5
Chemistry 8 Section 6 83% 17% 20% 15 CHE6 6
50
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Class-level attendance analysis

Educators can view attendance trends by class level by day, week, month, year, and
custom date range. Attendance is analyzed by day of the week so educators can see

trends by day and by student.

COURSE INFO Edit STUDENTS & ATTENDANCE RECORD BY COURSE ATTENDANCE RECORDING RATE
Teacher(s): Carey Hyatt, Absent Present Present/Late 00%
Miriam Altran 8 1
M TWR F 15% 85% 6% 50UT OF 5
Scheduler il ATTENDANCE PERIODS RECORDED
COURSE ATTENDANCE RECORD BY % @ ATTENDANCE TRENDS BY REASONS FOR ABSENTEEISM @
DAY OF THE WEEK @
g Bullying I 3333%
o
£ Family issue - 16.67%
2 Parent transport . 1667%
Public transport -_— 16.67%
Unknown . 1667%
MON TUE WED THU _ FRI
€ >ena message £y Wia d ude Erese
STUDENT M T w " . % PRESENT
e 03/16 03/17 03/18 03/19 03/20 F
NAME TIER @ % ABSENT |F | % PRESENT BUT LATE
P2 P2 P2 P2 P2
Walsh,
Clementine @ A% 20 o
Goldner, Frankie & 20% 80% 0%
Sawayn, Greg L] 20% 80% 25%
Mante, Suellen (-] 0% 100% 0%
Runolfsson,
3 0% 100% 0%
Henry [ ]
Schaden, Elvin @ 0% 100% 0%
Steuber, Frankie (-] 0% 100% 0%
Towne, Imogene w 0% 100% 20%

Kinvolved Response to RFP #21-15: School (Student) Attendance Improvement Platform

March 2, 2021




Class-level attendance communication

Teachers can filter the attendance page to show students with highest rates of
absenteeism, tardiness, or percentage present. Teachers can select the desired group
to send a message to parents based on attendance trends. For example, a teacher can
filter to see which students had the highest rate of attendance (percentage present) and
send a templated message to those parents.

@ Send message @ Mark all students present
STUDENT " . i . 7 % PRESENT
L] 03/16 03/17 03/18 03/19 03/20 g
NAE TIER @ % ABSENT %PRESENTIF o o0
v Mante, Suellen & 0% 100% 0%
Runolfsson, -
= Henry @ 0% 100% 0%
" Schaden, Elvin [] 0% 100% 0%
v Steuber, Frankie & 0% 100% 0%
Towne, Imogene 0% 100% 20%
Goldner, Frankie & 20% 80% 0%
Sawayn, Greg [] 20% 80% 25%
Walsh,
Clementine @ 80% 20% 0%
Topic: Template:
Positive - 100% attendance template -
Message:
( : ; ; il Schedule
Hil {{student}} was present in my class every day this week. Love itll Keep up the great work. -
M save For Later
& Create group
F
186 characters remaining
(0 +E + ) |
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Filtering by attendance trends

Administrators and teachers can filter their entire school roster or individualized class
rosters by various attendance thresholds. Fields that can be filtered include:

Grade level
Attendance tier
Total number of absences
Number of excused absences
Number of unexcused absences
Number of consecutive absences
Percentage of days present

Upon filtering the desired fields, the user can send a message to the designated group
or download the attendance report card.

Actions X Reset All Filters

v Name &
Allw All v 1~ All v All v All v All w
ui Abbott, Moshe 6th Tier1la &= 6 2 2 2 90%
Abernath, Dorothy 7th Tierla = 0 0 0] 98%
Abernathy, Heloise 5th Tier1la = 6 2 2 2 90%
Adams, Matilde 6th Tier b 2 15 0 0 0 82%
Altenwerth, Chelsie 8th - @ 25 2 2 2 75% =7
Altenwerth, Robert 7th Tier 1a e 0 0 0 989,
Alton, Anna 4th Tierla 2 1 0 0 98%
Jump to letter; A 1 2 B {
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Literacy-level-appropriate Altendance Report Card

The Attendance Report Card is a great compliment to the standard academic report
card. This easy-to-read PDF analyzes the percentage of days absent, outlines trends in
reasons for absenteeism, and provides an easy-to-understand calendar view of
attendance data. Many teachers and administrators use this feature to inform a
discussion with parents around their child’s attendance during parent-teacher
conferences.

Research Basis

Nearly half of parents underestimate the importance of attendance.” We help both
schools and families understand the importance of attendance and give them the tools
to improve it.

Features:
e Access PDF from Student Profile page
e Print, mail, and share PDF with parents

@ "VOLVED

Student: Heloise Abernathy I1D: 17017
Staff member: Miriam Altman

Generated on
09/18/18 03:08pm

Attendance Overview
Date range: 09/07/18 - 09/18/18

Attendance Summary

5% W Prasent

Periods |% Periods | %
i Present an 71% | |Parenttransport |3 60%
2% @ Absent :
Absent 5 12% Public transport |1 20%
Late 7 17T% Legal matter 1 20%
Minutes late |164 Total 5

Period 3 Period 4 Period 6

A (Parent
transport)

P
Ly

A (Public
transport)

[}
A(Legal matter)

A (Parent
transport)

A{Parent
transport)

" “New Research Shows Nearly Half of American Parents Underestimate the Harm of School Absences,” U.S.
Department of Education, August 23, 2016,
https://www.ed.gov/news/press-releases/new-research-shows-nearly-half-american-parents-underestimate-harm-s
chool-absences.
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Attendance Reports: Absenteeism, attendance tiers and trends

KiNVO offers a variety of downloadable reports to ensure educators, administrators,
and district leaders have access to attendance and communication data. Kinvolved has
designed reports to be data-literacy-friendly and ensure stakeholders can efficiently
identify students at risk for chronic absenteeism. Reports are also designed to identify
student, course-wide, and school-wide trends.

Features:

e Download reports to reflect customized date ranges
e Filter reports by course or view school-wide data

2C. Support for training, implementation and continued support
Overview of Kinvolved'’s Training

Kinvolved’s professional development spans across all district stakeholder levels,
including district leadership, school administrators, guidance, student services,
educators, sports coaches, club leaders, and more. Kinvolved is committed to an
efficient implementation plan, project management structure, and periodic reviews of
the work.

Through our expert-led professional development sessions, we help districts build
attendance teams, set SMART Goals, manage the implementation of new attendance
policies, and leverage evidence-based, school-wide approaches to target Tier 1, 2, and
3 attendance tier activities. We know that change takes time and effort, particularly
when it comes to attendance improvement and shifting from one-way communication
to two-way family engagement. Kinvolved works with districts every step of the way to
ensure recommendations are carefully implemented across all stakeholders. We
monitor progress in implementation of new interventions and strategies, and provide
partners with easy-to-understand reports.

We take a research-driven approach to professional development, helping schools and
districts identify the underlying reasons for chronic absenteeism, as well as family and
community disengagement, and implement realistic solutions. School systems that
engage with our services experience positive shifts in attendance, engagement, and
culture.

Examples of professional development include:

e District-wide seminars on research-based family engagement tactics and the
latest ESSA-aligned evidence-based practices for leveraging parents as assets
to improve attendance

e Strategic district- and school-level leadership coaching on building a culture of
engagement and managing change at all levels
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e Teacher and community school leader workshops that promote the importance
of family engagement and offer low-cost methods to boost communication

e Workshops that train educators, counselors, or any relevant staff member on
how to promote and encourage open-ended, two-way communication between
school and home

e Attendance team development, meeting facilitation, and ongoing support for
team members

Kinvolved'’s Training and Professional Development Methodology

Kinvolved’s core competency is understanding the problems that schools and
communities experience related to attendance and family engagement. Districts
typically experience similar challenges related to implementing evidence-based
interventions. We have also observed that when it comes to Tier | and Tier Il attendance
approaches, schools in the same district do not have: (1) a clear sense of the district’s
goal or vision for attendance improvement, (2) easily accessible ways to measure
growth and progress toward the district’s goal/vision, and (3) adequate resources to
implement effective interventions. This is where Kinvolved comes in.

Once we understand the problem, we perform an audit of existing practices,
capabilities, and resources with the leadership team, attendance team, and staff
member capacity, as well as the capacity of local community organizations and
non-profit partners. Based on this audit,

Kinvolved pairs problem-understanding and SMART goals to ensure we develop the
infrastructure and capacity to sustain improvements in family engagement. Teams that
use SMART goals in their daily practice exhibit heightened focus, motivation, and
cohesion; know exactly what is expected of them, and when; and are clear about their
priorities, reducing stress and anxiety and yielding better outcomes.

Kinvolved builds realistic, sustainable plans and systems for schools to use. Based on
direct experience in the field, we understand the time constraints and stressors that
school leaders and attendance teams experience. Thus, we align all strategies and
suggestions with SMART goals, which allow us to track our process and progress in a
systematic and objective way, while also increasing the probability of a project’s
success.

Kinvolved’s Attendance Focus

Kinvolved leverages the expertise of organizations like Attendance Works (AW), one of
the leading research and consulting entities in the field, that are working hard to shift
district and state focus from ADA to chronic absenteeism (see below for additional
information on our partnership). AW’s data model helps districts categorize students
into tiers, based on attendance, and coaches districts in ten priority states on effective
practices to fight chronic absence. AW promotes a three-tiered reform model for
reducing chronic absenteeism:
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e Satisfactory: Tier 1a (0-4.9% absence) interventions can be applied to the
majority of students, and such strategies are low-cost.

e At-Risk: Tier 1b (5-9.9%) interventions can be applied to the majority of
students, and such strategies are low-cost. Interventions may be slightly more
intensive for at-risk students.

e Moderate Chronic Absence: Tier 2 (10-19.9% absence) interventions are
applied to students who need support in avoiding chronic absence.

e Severe Chronic Absence: Tier 3 (20%+) interventions provide intensive support
for students experiencing severe challenges.

Research proves that text messaging interventions are highly effective for students in
Tiers 1 and 2;® our professional learning engagements leverage human resources in the
most efficient and proven methods to target Tier 3 students, who need the most
support.

e AW presents districts with research that proves the positive impact of
consistent, regular, positive communications with parents of Tier 1 and Tier 2
students

e We will coach stakeholders to download reports from their student information
system and take early action and plan appropriate, customized interventions.

e We will provide professional learning around the tiered model during coaching
sessions.

Kinvolved’s Family Engagement Focus

The Flamboyan Foundation® defines family engagement as the collaboration between
families and educators that accelerates student learning. Kinvolved focuses on helping
both schools and families understand the importance of attendance and giving them
the tools to improve it. We take the research-driven “asset view” of parents, viewing
their investment as critical in overcoming attendance challenges and empowering them
as partners in improving student outcomes.™

Nearly half of parents underestimate the importance of attendance.' Further, research
highlights frequent discrepancies'? between parents’ perceptions of their students’
academic progress and reality, but points to “high-frequency” information as an

8 Amber Humm Brundage, “Chronic Absenteeism: Why it Matters and Intervention Strategies” (PowerPoint
presentation, ESSEI 2016),

http://www.floridarti.usf.edu/resources/presentations/2016/essei/2016 % 20ESSEI%20Chronic%20Absenteeism.ppt
X.

® “Improving Family Engagement,” Flamboyan Foundation, n.d.,
http://flamboyanfoundation.org/focus/family-engagement/.

' Todd Rogers and Avi Feller, “Reducing Student Absences at Scale” (working paper, Harvard Kennedy School,
Harvard University, and Goldman School of Public Policy, University of California, Berkeley, February 24, 2016),
http://scholar.harvard.edu/files/todd_rogers/files/reducing.pdf.

" “New Research Shows Nearly Half of American Parents Underestimate the Harm of School Absences,” U.S.
Department of Education, August 23, 2016,
https://www.ed.gov/news/press-releases/new-research-shows-nearly-half-american-parents-underestimate-harm-s
chool-absences.

'2 Peter Bergman and Eric W. Chan, “Leveraging Parents: The Impact of High-Frequency Information on Student
Achievement” (Teachers College, Columbia University, September 2017),
http://www.columbia.edu/~psb2101/ParentRCT.pdf.
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antidote.' That is why studies underscore that communications between schools and
parents about the importance of attendance is necessary for reducing chronic
absenteeism.'

Kinvolved works with schools and districts to strengthen family engagement:

e We provide districts with intensive training on positive family engagement,
rubrics to implement best practices,'® and ongoing monitoring of communication
metrics.

e We coach schools and districts to adapt to changes in parent relationship
behavior.

e We offer educators tips and resources on how to have healthy, engaging
conversations with parents. For example, rather than announcing information to
a parent, offer prompts to ask parents questions, send positive content, and
monitor the rate of parent reply.

e We work in a strategic manner to engage parents as true partners in our work,
especially when intervening with a chronically absent student.

e We apply the “Magic Ratio”'® when communicating with parents—for every one
challenging message we send to a parent, we encourage users to also send five
positive messages. This is rooted in long-standing relationship research, and
although it was initially studied in the context of marriage counseling,
researchers in education have adopted such a model with both students and
parents.'’

Implementation Model

Please see Appendix A for an implementation model that would be customized for
Ector County.

Kinvolved'’s virtual trainings, office hours, support

Kinvolved provides virtual trainings via video calls and phone calls. Kinvolved offers
one-on-one and group online training courses via our webinar program. District leaders,
school leaders, community school directors, attendance teams, and teachers are able
to sign up for webinars. Webinars range from thirty to sixty minutes, depending on topic
and length of the open question and answer session. We will keep a record of

' Ibid.

4 “Best Practices in Improving Student Attendance” (Hanover Research, August 2016),
http://blogs.svvsd.org/counselor/wp-content/uploads/sites/1486/2016/11/BestPracticesinimprovingStudentAttenda
nce-1.pdf.

'® “School-Wide Family Engagement Rubric,” Flamboyan Foundation, August 26, 2011,
http://flamboyanfoundation.org/resources_and_publications/school-wide-family-engagement-rubric/.

'® Kyle Benson, “The Magic Relationship Ratio, According to Science,” The Gottman Institute, October 4, 2017,
https://www.gottman.com/blog/the-magic-relationship-ratio-according-science/.

7 Stephen Ottinger, Clay Cook, and Kevin Haggerty, “Practice Profile: 5-to-1 Ratio” (University of Washington
College of Education and Social Development Research Group in collaboration with the Washington State Office of
Superintendent of Public Instruction, 2015),
http://www.k12.wa.us/GATE/Presentations/2015April/PracticeGuide_5_to_1_ratio.pdf.
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questions and feedback received from stakeholders, and we will report such
information to the Ector leadership team.

Kinvolved’s custom videos and learning management system

Kinvolved will develop content in partnership with the Ector central office leadership
team. All content will be in alignment with evidence-based interventions under ESSA.

For example, We built custom in-person, virtual, and online tutorial content for the
Washington D.C. Deputy Mayor for Education and DCPS, now posted for public benefit
on the DME’s website:

https://attendance.dc.gov/page/every-day-counts-attendance-tutorials.

We encourage you to review this website as an example of custom content that can be
built for Philadelphia schools.

1-800 number and client support resources

Kinvolved offers customer support via our customer support email, 1-800 number
during business hours, 8:00 a.m. through 5:00 p.m. Emergencies and escalations are
routed via our emergency response email, and support is available 24/7, 365 days a
year.

Further, current users have access to more than 100 articles and videos within
Kinvolved’s internal help center. Users can also post questions within said help center.
More recently released is KiNVO Classroom, via www.kinvoapp.com. There, users can:

1. Enroll in a Learning Management System, KiNVO Classroom, which awards
certificates upon successful completion.

2. Request one-on-one support with a Customer Support Associate via phone call

or video call.

Join weekly open office hours, which entail hands-on virtual support assistance.

Download KiNVO curriculum, which is only accessible to KiNVO users.

How
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https://attendance.dc.gov/page/every-day-counts-attendance-tutorials
http://www.kinvoapp.com/

2D. Collaboration tools, chat tools (staff, students, parents)

KiNVO is designed to overcome traditional barriers to engagement, communication,
and collaboration, which disproportionately affect chronically absent students and their
families. These barriers include: language, Internet connectivity, device access, and
awareness and information about tools like portals, requiring app downloads, portals,
passwords, and/or codes to access.

KiNVO helps schools, districts, students, and families to overcome these barriers
through simple, two-way text messaging, email, and phone calling, translated into 85
languages, in both directions. Families require only a basic cell phone to receive
information and respond back. There is no app to download, password or passcode to
access information, or Internet access required.

As part of the onboarding process with KiNVO, districts and schools engage in a
contact data clean up process, whereby:

1. KiNVO reads data from the SIS, identifying missing phone numbers
KiNVO enables districts to identify wrong numbers and the associated reason,
such as inactive number, phone turned off, contact opted out, and more

3. Kinvolved’s experts help the school or district develop and execute a process of
regularly updating phone numbers, within the SIS, and KiNVO pulls the updated
data nightly

According to an Assistant Principal, Tarek Alamarie, of John Adams High School in the
NYC DOE, “parents are calling into the school to provide their new phone numbers
because they have become so reliant on KiNVO for information and to keep in touch
with teachers and administrators.”

During distance learning, NYC DOE elementary school Assistant Principal Annette
Schaeffer reported 100% student engagement due to the ability to use KiNVO as its
lifeline to families, sending homework packets, as well as virtual classroom attendance
reminders daily.

Parent portal log-in rates, such as to txConnect and other SISs, are usually quite low,
and the families that most frequently access the portals are those who skew already
more engaged. Because of the comparatively high delivery and response rate to two
way text messaging using KiNVO, the program has become central to many districts’
strategy to increase log-in rates to parent portals, such as the SIS, where important
information is accessible. For example, one of the largest Florida school systems will
use KiNVO as a primary tool to roll out its new LMS, ensuring strong adoption and
equitable accessibility to all students and families.

In this, and many other ways, KiNVO facilitates collaboration between school and home
by breaking down traditional information access barriers and making it easy for families
to be in touch with teachers, guidance, social workers, administrators, and more, right
away, in their home language.
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2E. Communication tools (staff, students, parents)

KiNVO comes complete with a best-in-class communications suite. KiNVO’s
communications features include:

Language translation

KiNVO enables two-way and one-way communication with over 80 language
translations. Teachers and administrators type their messages in English and they are
instantly translated in real-time to the contacts’ preferred language. If a student or
family contact writes back in a language other than English, the message is instantly
translated into English for the teacher or administrator.

Two-way communication

KiNVO enables two-way communication between school and home. Teachers and
administrators can send text messages, emails, and auto call notifications to parents
and students. All communications are filtered through KiNVO, and only teachers and
administrators log in to KiNVO. Teachers and students do not need to log in to

KiNVO —they receive text messages, emails, and auto call notifications directly to their
mobile phone, email account, or landline.

School-wide announcements

School-level administrators can send messages to all parents, by grade level, group, or
class. Parents can reply to announcements. Other administrators at the school can
receive an email notification if a message is sent to all parents. For example, the
Assistant Principal can receive an email notification if the Principal sends a school-wide
announcement about a school closure due to weather or announcement about the
school career day.

Classroom/teacher communication

Kinvolved offers both web and mobile application versions of KiNVO for classroom
teachers. KiNVO is available via the AppStore or Google Play. Teachers are able to
send real-time, two-way translated text messages, emails, and call notifications to
parent contacts. They may send notifications to an individual parent, a group of
parents, a class of parents, or all parents that are accessible by way of sharing
permissions.

To ensure safety and security, administrators have access to all messages sent by all
teachers in the school. KiNVO also flags for 1,500 inappropriate words, and
administrators can receive a daily report with messages flagged should an
inappropriate word be exchanged.

Below we have provided detailed information of how KiNVQO’s teacher and classroom
communication functionality operates, inclusive of administrative oversight functions.
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PDF messaging

PDFs can be sent to parents and students via SMS and email notifications. PDFs will be
received as clickable URLs. KiNVO monitors the number of times a parent or student
clicks on the link and users can view a display of clicks or download a report.

r

Message:

-

Write message here...

DCistance Learning Checkiist_Hementany 2, paf

o4

Remaove FOF 280 characters remaining
(@ +a @D +
£ MESSAGE DETAILS

Hello! We hope all is e —

well at home. We want :

6 feachelikteaskif I Distance_Learning_Chec...

there's anything we can Opened by 1 recipient

do for {{student}}. "

& Download PDF Open Rate Report

Please let us know.

Attached is an update

from our school on suggested home learning

practices.

— Sent by Miriam Altman
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Picture messaging

Similar to PDF messaging, picture messages via JPEG or PNG can be sent via SMS or
email.

Attach image 280 characters remaining

A

! @ i+ ‘j 4 Send

Voice recording

Administrators can record a personalized voice memo to send to parents or students
via autocall. Before the administrator sends the voice message the administrator can
listen to the recorded voice message.

Create voice message

How to create your voice message:

1. Click on the Record icon (red dot) on the left hand side. Click on the
Stop icon (black square) when you are finished. (Your recording cannot
exceed one minute.)

2. Replay your message with the player on the right. You can download
the message for your records.

e

3. Click 'Save' to send your voice message. I:]
| [
@® 0:00 0:00/ 0:00 [

het |
| Cancel Save !
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Mail merging

Administrators and teachers can upload a file with student-specific data points such as
grades, URLs to a student-specific document/folder, or other items and send those
specific data points to parents via SMS, email, or auto call.

Upload a csv file to send a mail merge

How to send a mail merge:
1. Download a sample template.
2. Insert student I1Ds to send messages to associated parent contacts.
3. Insert the content that you wish to mail merge in column B or C. Label
column B or C.
4. Use the labels from column B or C as your template tag when you
send your message.

Choose a CSV file to upload.

| BROWSE |
18l
Cancel Upload
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View all messages sent to a parent via the Student Profile

It is important for school administrators and district leaders to feel safe and secure

when using a communications technology like KiNVO. We have designed the
technology to provide transparency across all teachers-student and teachers-parent

communications. Thus, any communication between a teacher and student or a teacher
and parent can be read and downloaded at an administrator’s convenience. KiNVO also
flags inappropriate content and segments such content into its own report.

Content of messages sent from staff members to Ted Armstrong's contacts

Staff member

name

Tejada, Xantal

Tejada, Xantal

Altman, Miriam

Flex, Alex

Tejada, Xantal

Meis, Alexandra

Content

| appreciate your message. | will call the main office and send in the doctor's note. Rylan is home sick.

| also just called the main office and spoke with Ms. Jones. | appreciate your message.

Hello! We hope you and Ted have a great weekend!

Date

Dec
21

Dec
21

Dec
19

Hi! Don't forget about the attendance team meeting on Wednesday! We hope you can make it! Please let us know.  Nov

Awesomel!!

16

Nov
07

Hello! Tomorrow is field day. Please make sure your child packs a water bottle and an extra tshirt in his/her Jun 08

favorite color!

Administrators can view all messages sent to a parent.

Message History: Armstrong, Ted

Contact Summary

Last Contacted:

# of messages sent by X. Tejada:
# of messages sent by school (including X. Tejada):

# of messages sent by Ted's contact(s):

Your Messages to Ted's contacts:

Date
Dec 15, 2017

Oct 31, 2017
Oct 30, 2017
Oct 23, 2017
Oct 19, 2017

Time
9:00 AM
4:18 PM
2:07 PM
11:14 AM
3:22 PM

Topic
Uncategorized
Positive
Uncategorized
Uncategorized

Positive

12/15/17 9:00 AM

Type Message Status

sms
sms - X

sms [T
sms
sms_ TP

Ted's Contacts:

Armstrong, Murray (parent)

Recipient
M. Armstrong

M. Armstrong
M. Armstrong
M. Armstrong
M. Armstrong

Administrators can also view messages with date and time stamps.
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Time

12:08 PM
12:06 PM
10:35 AM
223 PM
2:06 PM

355 PM
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Scheduled auto notices, customizable in content

This feature allows users to schedule one-time and recurring auto notices (messages) in
advance. Users can designate recipients of scheduled messages and the date/time of
deliverability of such messages.

Features:

e Select students or parents by grade or course, to specific individuals, or to the
entire recipient list to receive scheduled messages

e Schedule one-time and recurring messages

e Edit content, recipients, date, and/or time once messages are scheduled

Scheduled messages (recurring)

o Start

Message sendingit  Recurring

title Recipients Message body at weekdays

Quizon ¥ 1 Hello! This is a friendly reminder that your Aug8,2017 G R K

Friday EOUESE {{student}} has an quiz in Algebra class tomorrow! at 5:00PM i}

Ability to schedule a message to be sent multiple times.

e

Message

title Recipients Message body Send it at

Fieldtrip % All Hello! We have a field trip to the Jan 2, 4
parents January 15th from 9am-5pm. Please send in permission slips by 2018 at i

January 10th. 12:00PM

Ability to schedule a message to be sent one time.
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Parent engagement rates

Kinvolved’s primary focus is ensuring that our KiNVO technology is used to proactively
and positively engage families. Meaningful parent engagement involves two-way
communications, not merely one-way announcements, alerts, or notifications.
Alongside our coaching offerings, KiNVO supports staff members with data to inform
strategies that ensure two-way dialogue persists throughout the school year, by way of
KiNVO’s communication tools. KiNVO is equipped with a variety of resources to
monitor and analyze parent communications.

Features:

e Determine parental rate of reply via Student Profile, Thread View, or Report

e Determine number of messages a parent receives and a breakdown of message
type

e Determine the number of messages sent to a parent by staff member

e Determine the reason why a message failed to send

e |Learn when a parent opts out of receiving messages

| Murray Armstrong

Total sent to Murray

Total replies from Murray

School-wide sent to Murray

Total replies from Murray

An example of a parent’s engagement with a specific teacher versus the entire school.
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Quality control for parent contact information

Kinvolved is sensitive to the parent population that our schools serve. We understand
that parents are transient in nature, whether that be determined by home address or
phone number.

With addresses and phone numbers changing, KiNVO strives to support administrators
in understanding the quality of parent contact information. KiNVO can flag for email
addresses, mobile numbers, and landlines that are on, off, and if off, we flag the reason
why.

Access to this information is available via reports and a variety of web pages. Users
have access to this information in nearly real-time. For example, an administrator can
send a message, and immediately visit Kinvolved’s ‘View Insights’ page to learn which
phone numbers did not receive the message that was sent.

e Flag phone numbers (mobile and landlines) for whether they are on, off, and if
off, the error code detected by KiNVO’s flagging system
e Download reports with quality of parent contact information

By SMS status ~ By Call status «
By E-mail status  ~
Success Success
Unconfirmed Number is Success
Turned off urrsachble Marked as SPAM
Blocked HumBers ey Full Mailoox
humber Numb-lar dloes Nonexistent email
inactive not exist
Landline International Invalid Domain
Opt out Other Rejected
68
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Search by content of messages... By Message Recipient «

#
Date/Time Content Recipients Picture #Total Delivered # Failed
Less ~ 09/14/18 4:47 PM Hello! Please remember to register for this ® All parents (none) 65 63 2

year's welcome back dinner via our website:
www.ourschool.com/backtoschooldinner.

Thank you!
[#] DELIVERY TIMELINE £ MESSAGE DETAILS
Hello! Please remember to register for this year's
reated message 14/18 4:47:33 P « s s

™M Grited e epe bR R TE D welcome back dinner via our website:
www.ourschool.com/backtoschooldinner. Thank
youl

'-T—l Queued message 09/14/18 4:47:23 PM

— Send by Miriam Altman

£, FAILED DELIVERY LIST

Student Parent Email Phone Delivery method(s) Reason
Bernie Bogisich Enrigue Mejia = +15555555555 Sms, Call Call: Number is unreachable
Chelsie Altenwerth Retha Altenwerth retha@test.com +13332223768 Email, Call Call: Number is unreachable

&9 DELIVERY METHOD(S)

]S chart by amCharts
Delivery method(s)

KINVO by Kinvolved

Sms + Call: 3.08% —
Sms + Email + Call: 1.54% —

| _

 Email + Call: 1.54%
— Email: 12.31%

—— Sms: 1B.46%

sms + Email: 63.08% —
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Direct-to-student messaging

KiNVO offers the option to send direct-to-student messages. Educators and
administrators can contact students in a safe and secure manner, with the complete
oversight of school and/or district administration. Not only does KiNVO support schools
in forming healthy relationships with parents, but the technology also guides teachers
and administrators in a similar fashion with students.

Features:

e Send messages to students (similar to parent messaging)

e Message students via SMS, email, autocall notification in a safe and secure
manner

e Allow administrative oversight of teacher-student communications via
downloadable report

Kinbox

¥ Parents ® Students ® Attendance Messages

Sent messages

Inbox
Receiver Content 1-50f 5
Unread
= Moshe Have a wonderful holiday break, Moshe! We are so lucky to o 12:20 PM
Sent Abbott have you as a student at PS 123. See you in 2018! 3) E4
Drafts =3 Ophelia Have a wonderful holiday break, Cphelial We are so lucky to o 12:20 PM
Hessel have you as a student at PS 123, See you in 2018!:)
Scheduled (once)
= Stenhania__ Have a wonderful holidav hreak Stenhania! We are so luckv to 0 12:20 PM

A view of the Kinbox with messages sent directly to students.
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Group Me

ssaging

Bussing lists

Bussing lists can be imported into KiNVO from the Student Information System. Several
districts use this feature to send messages to parents if there is a delay on a bus route

or a change

in transportation scheduling.

After school activities, sports teams, etc.

After school activities, sports teams, and other unique groups can be manually created
or imported into KiNVO from the Student Information System. Several districts use this
feature to continue messaging past the end of the school day.

MTSS and PBIS support

Special education teachers, guidance counselors, support service staff, and other roles
can access just their students who need additional support. Such users find it easy to
send messages about IEP meetings, wrap around services, and other additional
resources to these specialized groups. Messages can be scheduled to remind parents
of IEP meetings, too.

Manually created groups

Administrators and teachers can create groups manually. Users can upload a list of
student names and IDs. Groups can be shared with other teachers, administrators.
Groups can be edited or deleted at any time. Additionally, users can type the name of

the group vi

a the Send Message page to message that group.

My Groups | Groups Shared With Me

i GROUPS - 38 OF 38

Name

Additional home support group

# Recipients  Date created
03/24/20
02/01118
0B/17/18
101819
08/16/18
03/15/19
121719

10/02118

o | e | e || w | | o | | o

02/05/19

4 06/12/18

4 12/0319

Type Actions
LWELIVETRN Actions
manual
LWELIVETRN Actions
manual
QIELTIEI Actions -
manual
ELIVEIRE Actions ~
manual
ELIVEIRE Actions ~
manual

ELIVEIRE Actions ~
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2F. Truancy intervention tools including warning letter preparation
and truancy court filing preparation in accord with local laws.

Kinvolved will ensure that Ector County Independent School District can utilize KiNVO
in alignment with truancy intervention programs and local laws. Postcards and letters
will be customized to ensure compliance with truancy prevention measures, as detailed
below. Please see the section entitled “Attendance postcards and letters” beginning on
page 13 for examples of KiNVO digital attendance postcards and letters.

Here is an example of how KiNVO meets Ector County Independent School District’s
truancy prevention measures:

Source: Beqginning of the school year: Student parent handbook defines the compulsory
attendance law.

For each absence: the district’s automated calling system will notify the parent. (please
ensure parent contact information is current with your child’s school)

3rd unexcused absence within a 4 week period: Initial Warning Letter mailed to parent.
5th unexcused absence within a 6 month period: Final Warning Notice mailed to parent.

5th — 9th unexcused absences within a 6 month period: Parent/guardian conferences
with school staff.

10th unexcused absence within a 6 month period: Parent Contributing to Non
Attendance charges filed in municipal court

H_HE

with text message and

digital attendance letter

Parent receives text
message; clicks on
attendance letter PDF

(URL in message)

3rd unexcused ]
absence within a 4 : . T
: KINVO triggers
week period occurs attendance notification _'_hh“"‘“hh—--__________“

District has evidence
that parent viewed

attendance letter

2G. Research based outreach via written and electronic media
proven to improve school attendance.

Kinvolved’s work—including the development and design of KiNVO—is all based on

research.
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https://www.ectorcountyisd.org/site/handlers/filedownload.ashx?moduleinstanceid=1497&dataid=13384&FileName=School_Attendance_A_Guide_for_Parents.pdf
https://www.ectorcountyisd.org/site/handlers/filedownload.ashx?moduleinstanceid=1497&dataid=13384&FileName=School_Attendance_A_Guide_for_Parents.pdf

Nearly half of parents underestimate the importance of attendance'® which is one of the
critical reasons every attendance improvement plan should include family contacts. We
help both schools and families understand the importance of attendance and give them
the tools to improve it.

We use two-way, translated text messaging as a main form of communication because
research by ies suggests that using basic text messaging as an attendance
improvement intervention can affordably reduce absence rates by 11%.

When it comes to the type of outreach, research shows that positive teacher-student
relationships lead to a feeling of safety and security in the learning environment. This, in
turn, leads to important social and academic skills. Furthermore, students in
high-poverty urban schools may experience even greater benefit from positive
teacher-student relationships.'®

We apply the “Magic Ratio”®* when communicating with family contacts—for every one

challenging message we send to a parent using KiNVO, we encourage users to also
send five positive messages. This is rooted in long-standing relationship research, and
although it was initially studied in the context of marriage counseling, researchers in
education have adopted such a model with both students and parents.?' To learn more
about how our professional learning is built on research-based practices like these,
please reference Appendix E for sample materials.

Research also highlights frequent discrepancies between parents’ perceptions of their
students’ academic progress and reality, but points to “high-frequency” information as
an antidote.?® That is why studies underscore that communications between schools
and parents about the importance of attendance is necessary to reduce absenteeism.?
94% of teachers report that KINVO makes it easier to keep parents in the loop about
student patterns.

8 “New Research Shows Nearly Half of American Parents Underestimate the Harm of School Absences,” U.S.
Department of Education, August 23, 2016,
https://www.ed.gov/news/press-releases/new-research-shows-nearly-half-american-parents-underestimate-harm-s
chool-absences.

' Emily Gallagher, “The Effects of Teacher-Student Relationships: Social and Academic Outcomes of Low-Income
Middle and High School,” Applied Psychology OPUS (Fall 2013):
https://steinhardt.nyu.edu/appsych/opus/issues/2013/fall/gallagher.

20 Kyle Benson, “The Magic Relationship Ratio, According to Science,” The Gottman Institute, October 4, 2017,
https://www.gottman.com/blog/the-magic-relationship-ratio-according-science/.

21 Stephen Ottinger, Clay Cook, and Kevin Haggerty, “Practice Profile: 5-to-1 Ratio” (University of Washington
College of Education and Social Development Research Group in collaboration with the Washington State Office of
Superintendent of Public Instruction, 2015),
http://www.k12.wa.us/GATE/Presentations/2015April/PracticeGuide_5_to_1_ratio.pdf.

22 peter Bergman and Eric W. Chan, “Leveraging Parents: The Impact of High-Frequency Information on Student
Achievement” (Teachers College, Columbia University, September 2017),
http://www.columbia.edu/~psb2101/ParentRCT.pdf.

2 “Best Practices in Improving Student Attendance” (Hanover Research, August 2016),
http://blogs.svvsd.org/counselor/wp-content/uploads/sites/1486/2016/11/BestPracticesinimprovingStudentAttenda
nce-1.pdf.
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https://kinvolved.com/wp-content/uploads/2021/01/IES_report.pdf?utm_campaign=COVID&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--iWCrH82KUhkXfCHwvkaevvkboZx86xJfEkk7Fc0I00iM7vy0GV69EaGH8TxIwF8xtU4m1

KiNVO is also designed to save educators’ and administrators’ time as they
communicate with families and improve attendance. Since burnout (including time
pressures and workload and an excessive number of tasks) is a primary cause of staff
turnover, streamlining cumbersome routines through KiNVO may reduce stress and
improve job satisfaction.?* Research shows that teacher quality is correlated with
teacher job satisfaction.?® Increased teacher satisfaction can in turn lead to better
student outcomes.

Kinvolved is partnering with Harvard’s Proving Ground to evaluate the efficacy of digital
attendance postcards (text-based nudge letters). The preliminary outcomes are
impressive; the physical mail version of postcards reduced chronic absence by 8%,
and digital postcards are projected to reduce mailing costs by 60-75%.

powered by (&

Call us and m
let us help! Attendance NYG
Overview B STt of
Do_rotf:jy 15-29 Significant
et (1323% amf:f.jrr‘rt,]ionfgb“ Dorothy Abernathy missed 17 school days
this year.
1 7 8-14 ~ Valuable The classroom is the best place to learn.
DAYS instructional We look forward to seeing Dorothy in
(5-10%) time missed school.

days so far

this school year et
DAYS

(0-5%)

MAIN OFFICE PHONE: 555-555-1212

We need your help to ensure your child is
0 DAYS Perfect participating in school. Please let us know how
(0%) we can help.

KiNVQO'’s digital attendance postcards

24 Fisher, Molly, “Factors Influencing Stress, Burnout, and Retention of Secondary Teachers,” Current Issues in
Education 14, no. 1 (2011): https://cie.asu.edu/ojs/index.php/cieatasu/article/viewFile/658/165/a; Hilya Kiglkogdlu,
“Ways to Cope with Teacher Burnout Factors in ELT Classrooms,” Procedia: Social and Behavioral Sciences 116
(February 2014): http://www.sciencedirect.com/science/article/pii/S1877042814006648.

% Sarah Fleche, “LSE Study Shows Better Teachers Mean Happier and Higher-Achieving Pupils,” London School of
Economics and Political Science, March 22, 2016,
http://www.lse.ac.uk/website-archive/newsAndMedia/newsArchives/2016/03/Better-teachers.aspx.
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Technical Requirements

1. Device Agnostic

KiNVO is device agnostic and capable of full operation on all devices via a
downloadable application or web browser.

2. Web-based

KiNVO is capable of full operation on all vendor (Microsoft, Mozilla, Google and Apple)
supported versions of the following web browsers: Microsoft IE, Microsoft Edge,
FireFox, Google Chrome and Safari. KiNVO is capable of navigating in mode consistent
with Windows Explorer.

3. Cloud-hosted and accessible internally and externally

KiNVO is securely cloud-hosted and accessible internally and externally from any
device and all popular web browsers.

4. SIS Integration — ITCCS Student Information

KiNVO integrates with any Student Information System (SIS). Kinvolved honors the
district’s integration preference to integrate with iTCCS and will also offer SSO in the
format that the district desires.

Our integration process ensures that KiNVO’s student and teacher rosters with
attendance data and parent contact information are up-to-date and in alignment with
the district’s Student Information System.

The “Attendance Sync Module” is specific for each District. We will customize and
optimize the data sync between KiNVO and the District SIS.

The intervals by which data is transferred from the SIS to KiNVO is flexible. For
example, a district can transfer the data in ten minute intervals, 60 minute intervals,
twice a day, or once per day. The interval selected by the district dictates the frequency
by which KiNVO can trigger attendance notifications to parent contacts.

Kinvolved’s “Attendance Sync Module” honors three basic approaches. The desired
approach can be adjusted based on the capabilities of the SIS used by the School or
District.

1. Scheduled export from the SIS: The SIS exports attendance records to a csv
file, and KiNVO checks for the updated files which are then downloaded into
KiNVO. The files contains only the new records for each period.
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2. Scheduled API call from KiNVO to the SIS: This is where the SIS has an API that
provides access to attendance data. KiNVO makes an API call to pull back

records.
3. SIS pushes to KiNVO: The SIS either pushes new attendance records to KiNVO
via an API call, or makes an API call notifying KiNVO that there are new records

to pick up.

Kinvolved works with the District to agree upon a solution that provides the best
outcome from a feature perspective with minimum impact on the SIS.

Attendance Record Matching

KiNVO handles various attendance files, dependent upon district preference, including:

Daily attendance

Period attendance

Attendance Tier

Any customized attendance data point the district wishes to communicate with

a parent contact

Parent Contact Information

Kinvolved requires a nightly update for parent contact information. We can retrieve this
via an API if the SIS supports it, or we can pick up a scheduled file export. We can
handle CSV files, JSON, XML, or another proposed format that is convenient for the
District.

Regardless of whether we get the data via API or as a file export, we utilize the following
fields:

e Parent contact ID
e Parent contact first and last name
e Student ID (this needs match the parent record with student records we get

from Clever and attendance records)
e Phone number

5. Company is Willing to Sign a Student Data Privacy
Agreement

Yes, Kinvolved is willing to sign a Student Data Privacy Agreement.
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Technical Preferred

1. EdFi compliant or working toward compliance

Kinvolved is committed to and working toward EdFi compliance.
We recognize that Ector County utilizes ClassLink. We have worked with ClassLink for
the past several years and currently support interoperability with this middleware.

Kinvolved also utilizes Clever, OneRoster API, direct-to-API, and CSV file transfer via
SFTP to support interoperability across district partners.

We are actively involved in the education technology interoperability community.
Kinvolved was recently included as a thought leader in Why the Pandemic Forces
Administrators to Rethink Attendance — and Interoperability, published by EdSurge.

Kinvolved signed the Student Data Privacy Pledge and engages a prominent specialist
in the Data Privacy field, Linnette Attai of PlayWell, as an advisor. We are a partner of
Project Unicorn and have also signed their pledge.

Kinvolved designs all functionality with student education records and student data
privacy in mind. The company understands how important it is that any education
records shared with the company are used as agreed upon in the company’s privacy
policy (https://kinvolved.com/privacy-policy/) and terms of use
(https://kinvolved.com/terms/). Kinvolved does not disclose any records provided to us.
Users are notified if terms are updated, and schools are provided with access to any
records provided by the district in KiNVO.

Support Information

1. Rates and Fees for School Student Attendance
Improvement Platform

KiNVO has proven to increase average daily attendance (ADA) by 2.5 percent across
hundreds of NYC DOE schools. If KiNVO, coupled with Kinvolved’s expert professional
services, had the same results in Ector County ISD, the district would see an annual
ROI of more than $1.4M, which is 3.6 to 5.8 times the annual investment in KiNVO,
depending upon the KiNVO product that the district may select.

Kinvolved is pleased to provide two preliminary pricing proposals to Ector County ISD
in Appendix B.

The first option is for our KiNVO Contact product, which is implemented at the school
and/or district administrator level, only (no teacher access or training required). The
second option, KiNVO Complete, by far our most popular product, is implemented at all
levels, including school and district administrators, and teachers and support staff. We
have included a table showing the differences in the two proposals below.
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https://www.edsurge.com/news/2020-11-19-why-the-pandemic-forces-administrators-to-rethink-attendance-and-interoperability
https://www.edsurge.com/news/2020-11-19-why-the-pandemic-forces-administrators-to-rethink-attendance-and-interoperability
https://kinvolved.com/privacy-policy/
https://kinvolved.com/terms/

Criteria

Option 1: KiNVO Contact

Option 2: KiINVO Complete

Starting Price

$2.75/student/year

$6/student/year

Discounts $15,500 off district-level $20,500 off district-level
consultation, Attendance consultation, Attendance
Awareness Month campaign, Awareness Month campaign,
on-demand videos on-demand videos
Free spring 2021 pilot Free spring 2021 pilot

User Role School and/or district leaders, School and/or district leaders,

Access only PLUS teachers and support staff

Professional

Dedicated to school and/or

Dedicated to school and/or district

messages, including individual
student name and attendance
data, the name of the school
leader, and ensure messaging
is two-way. Research proves
that personalization is more
impactful than impersonalized
mass messaging that is
one-way.”

Learning district leaders leaders, PLUS teachers and
support staff

Research KiNVO Contact can automate In addition to KiNVO Contact’s

Basis personalizations within the personalization functionality, a

research evaluation of KiNVO in
DCPS? in fall 2019 found that
students whose teachers had
KiNVO Complete had 10% less
chronic absenteeism than those
whose administrators, only, had
KiNVO Contact.

26

https://hechingerreport.org/new-wave-of-research-nudging-text-not-as-promising/?utm_medium=email& hsmi=112653294& hs
enc=p2ANqtz- Eegw8WdzZvyJGXIITBpkbQcEi_--BsLPDCMnHInDSBpmxlupclAG9fVTe7jXbS{diE3juYbD-hTOljfIPxxAxJy

roUQ&utm content=112653294&utm source=hs_email
27 ./ , ioote de nar -

o - Q0
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Based on the requirements of the proposal, we did not include several features that are
also available at an increased fee. We are happy to include any of the below to either
proposal at the district’s request:

Recorded voice notifications (admin-level)
Emergency notifications (one-way)
Teacher-level PDF messaging
Teacher-level MMS (photo messaging)

We can also remove any other line items currently included that the district deems
unnecessary, such as student-level messaging (high school aged), and professional
learning services are negotiable.

KiNVO'’s feature set and our expert professional learning are rooted in research. We
collaborate with Harvard’s Proving Ground, a third party research organization, to test
the efficacy of various KiNVO use cases, and develop our professional learning
strategies based on their findings, as well as those of other reputable organizations,
including Attendance Works, another Kinvolved partner.

Should Ector County ISD be interested in exploring a Proving Ground evaluation, this
would be scoped and priced accordingly.

. Description of the Vendor’s Qualifications fo Meet the
Needs of the Request

Kinvolved has been in business for nearly ten years, and KiNVO is the most mature
attendance improvement software in the K-12 market. We partner with experts such as
Harvard’s Proving Ground and the Lab @ DC to test our effectiveness and ensure we
are informing all interventions, features, and professional learning materials with
research-based findings.

Further, Kinvolved is the only organization providing a unified attendance improvement
and communications solution for all district stakeholders, from students and families to
teachers, student services, building, and district leadership.

We serve over 500,000 stakeholders nationwide, and we have experience working with
large districts, at the central office and school levels, such as NYC DOE, Miami-Dade
County Public Schools, D.C. Public Schools, Providence Public Schools, and more. Our
history of excellence with these districts, including a more than 91% annual client
retention rate, show that we are fully capable of exceeding Ector County Independent
School District’s needs.

Additionally, several other large Texas districts are actively evaluating a KiNVO
implementation, for many reasons, including KiNVO’s ability to support compliance with
SB944, as well as KiNVO’s proven effectiveness in increasing daily attendance (ADA) by
2.5% in the NYCDOE. An improvement at this rate would help the district exceed its
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stated goal in 2019 of reaching the average Texas ADA, and recouping $1.4M in

additional funds.

In compliance with SB 944, KiINVO Complete offers the ability for teachers to use
KiNVO for all communications with families. By downloading the KiNVO app and using
it for all two-way text and email communications, teachers may continue to use their
personal cell phone, should they so choose, to communicate, but all messages will be
securely archived and exportable from KiNVO. Further, teachers will receive a
randomly-assigned number from KiNVO that allows them to text message students and
families, but does not require that they share their personal information with students

and families.

. Evidence of Meeting the Functional and Technical

Requirements

Item

Compliance

Reference

Functional Requirements

Accessibility - ADA
compliant

KiNVO will be compliant with this

requirement if awarded RFP.

See Section 1,
page 10

Ability to integrate
ITCCS student data
including:
e Attendance
Accounting
Student demographics
e Parent demographics

KiNVO is compliant with this
requirement.

See Section 4,
page 63

Ability to provide various
reports for social workers,
counselors,

principals and district
administration including
documentation of
interventions

KiNVO is compliant with this
requirement.

See Section 2B,
page 13

Support for training,
implementation and
continued support.

KiNVO is compliant with this
requirement.

See Section 2C,
page 43

Collaboration tools, chat
tools (staff, students,
parents)

KiNVO is compliant with this
requirement.

See Section 2D,
page 48
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Communication tools (staff,
students, parents)

KiNVO is compliant with this
requirement.

See Section 2E,
page 49

Truancy intervention tools
including warning letter
preparation and

truancy court filing
preparation in accord with
local laws.

See Section 2F,
page 60

Research based outreach
via written and electronic
media proven to

improve school
attendance.

KiNVO is compliant with this
requirement.

See Section 2G,
page 60

Technical Requirements

Device Agnostic
Chromebooks, iPADs,
Iphones, Windows devices
etc.

KiNVO is compliant with this
requirement.

See Section 1,
page 63

Web-based

KiNVO is compliant with this
requirement.

See Section 2,
page 63

Cloud-hosted and
accessible internally and
externally

KiNVO is compliant with this
requirement.

See Section 3,
page 63

SIS integration —iTCCS
Student Information

KiNVO is compliant with this
requirement.

See Section 4,
page 63

Company is willing to sign
a Student Data Privacy
agreement

KiNVO will comply with this
requirement.

See Section 5,
page 64

Technical Preferred

EdFi compliant or working
toward compliance

KiNVO will be compliant with this
requirement and is working toward

See Section 1,
page 65
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4. Quality Assurance

Please see Appendix C for documentation about our quality assurance.

5. Support Overview

A born and raised Texan residing in San Antonio, Texas, Rebeca Leininger , one of
Kinvolved’s Client Success Coordinators, will be the primary point of contact for the
district for support and professional development needs.

Rebeca supports KiNVO'’s users by providing technical and strategic product support
and training (please see her complete bio in section 8).

Kinvolved agrees that system software support shall be made available at all times
(24x7x365). Response time to system software issues shall be no more than four (4)
hours. The Kinvolved team currently manages a 365/24/7 live (phone-based) help desk
capable of supporting large agencies—such as the NYCDOE—as well as all national
districts.

Kinvolved offers support 365 days a year, 24 hours a day, seven (7) days a week.
Support requests are submitted through email or phone. All support requests are
catalogued and managed via ZenDesk. Current users may call Kinvolved’s customer
support line or email support@kinvolved.com to ask questions or submit requests.
Further, current users have access to hundreds of help articles and videos within
Kinvolved’s internal help center. Users can also post questions within said help center.

Kinvolved’s Support Center touts a 96% satisfaction rate, and consistently monitors
client one-touch resolution rates. The Support Center is trained on a monthly basis on
new features that are available to users to ensure the most up-to-date and accurate
client services.

Costs for system software support that requires onsite diagnosis and/or service shall be
borne solely by the software provider.

Kinvolved will provide information on support escalation procedures in the event that (1)
the incident is not responded to within sufficient time or that (2) the incident cannot be
remedied in sufficient time.

Further, upon receipt of notification of a problem with the software, Kinvolved will
investigate the problem and determine the severity of the problem. Kinvolved has never
experienced a System Outage. For purposes of this subsection, a System Outage
means the software is not available. If the problem is due to a System Outage,
Kinvolved will notify Customer’s designated technical contact via email. This notice will
include the reason for the System Outage and estimated time for restoration of
software, to the extent known by Kinvolved at the time of such notice. Kinvolved will
promptly commence remedial activities and use commercially reasonable efforts to
resolve the System Outage within the time estimate provided to Customer.
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Following recovery from any System Outage, Kinvolved will provide Customer with a
post-incident summary that includes:

e cause of the System Outage (if determined);
e method used to correct the problem; and
e measures Kinvolved will take to prevent similar System Outages in the future (if

any).

6. Data Privacy/Cyber Security Plan

Please see Appendix D for Kinvolved’s data privacy/cyber security plan.

Kinvolved’s platform supports districts that are FERPA-compliant. According to the US
Department of Education’s laws and guidance:

“The Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR
Part 99) is a Federal law that protects the privacy of student education records. The law
applies to all schools that receive funds under an applicable program of the U.S.
Department of Education.”® [emphasis added]

Kinvolved operates as a "school official" as the term is used under FERPA. As such:

e personally identifiable student data remains the property of, and under the direct
control of, the school or district;

e personally identifiable student data is only used to support the school or district
purpose; and

e access to personally identifiable student data is restricted to those Kinvolved
employees who require access in order to provide services to the school or
district.

/. Materials Provided in Training Must be Research-Based,
and Documentation of Research Must be Included in
the Proposal.

Co-founder Alexandra Meis leads Kinvolved’s strategic training work. Alexandra has
developed training materials for Kinvolved partner schools and districts, and all
materials are rooted in research from the Flamboyan Foundation, based in Washington,
D.C., Attendance Works, a national nonprofit, and research by industry experts such as
Dr. Robert Balfanz and Dr. Peter Bergman.

Kinvolved conducts an intake process to first understand the current state of family
engagement affairs: knowledge, attitudes, and beliefs about attendance, family

28 https://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html
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engagement, and pre-existing strategies to drive family engagement. We customize
school- and district-level strategies based upon the unique needs, pain points, and
circumstances of the school and community.

Kinvolved’s Coaching Intake Form dives deep into a school or district’s needs and pain
points. We ask preliminary questions in a simple format to provide baseline metrics.
Below is a sample of the intake form.

Kinvolved Coaching asks descriptive questions, such as:

e Provide examples of “wins” with family engagement. What are your schools
doing well?

e Where can schools’ efforts improve upon family engagement?

e In an ideal world, please provide some descriptive words about what family
engagement would embody.

e Currently, please provide some descriptive words about what family
engagement looks like today.

Please see Appendix E for examples of training materials.

. On-Site Support, Including the Name of the Direct
Contact

1. Miriam Altlman: Chief Executive Officer and Co-founder

A former NYC DOE high school history teacher, Miriam Altman is CEO and Co-founder
of Kinvolved. Her responsibilities include strategic planning and execution, business
development and sales, fundraising and grants management, and investor and external
relations.

Miriam started her career as a New York City high school educator. From her first day
teaching, she immediately realized the impact attendance, and absenteeism, had on her
students. She helped launch her school’s first Attendance Team, a group of faculty
charged with implementing strategies to increase school-wide attendance. She found
that the most successful intervention was to ensure families were informed of, and
involved in, attendance conversations.

In addition to her leadership role at Kinvolved, Miriam is a mentor for the Social
Innovation Initiative and Women's Launch Pad at Brown University, from which she
graduated with an Honors BA. She holds an MPA from the Robert F. Wagner Graduate
School of Public Service at New York University, where she is currently an Adjunct
Professor in Public Policy, and a MA, Ed., from Lehman College.

Miriam will ensure the overall success of Kinvolved’s Ector County Independent School
District partnership, from the contracting process through implementation and
evaluation. She will dedicate his time as needed.

85

73
Kinvolved Response to RFP #21-15: School (Student) Attendance Improvement Platform
March 2, 2021



2. Alexandra Meis: Chief Product Officer and Co-founder

Alexandra is CPO and Co-founder of Kinvolved. With a deep empathy for families and
end users, Alexandra manages our growth on the ground. Her responsibilities include
product and technical development, client success and operations, and impact
evaluation. She also manages development of, and ongoing support for, Kinvolved’s
Campus Kit, a Robin Hood Foundation-funded higher education mobile app.

Prior to Kinvolved, as an AmeriCorps VISTA member Alexandra served communities in
the South Bronx, educating and advocating for families of children with special needs.
She organized a support group for parents of children with autism, which she grew from
five to more than one hundred participants over five years.

Alexandra is a member of the World Economic Forum’s Global Shapers Community;
she also mentors entrepreneurs in New York University’s Accelerator Programs. She
holds an MPA in Health Policy and Analysis from NYU's Robert F. Wagner School of
Public Service and a BA in Psychology from Lafayette College.

Alexandra will be Ector County Independent School District’s main strategic point of
contact on professional development, technical development, rollout strategy, and
evaluation.

3. Ramelle Brown: Data and Integrations Manager

Ramelle is responsible for managing school district data integrations with Kinvolved.
She works closely with our technical team and school districts to launch KiNVO and
support users with ongoing data needs.

Ramelle brings to Kinvolved several years of experience, both in direct service and data
systems management. Ramelle has extensive experience working with districts to
create attendance policies and interventions as well as developed data systems and
tools designed for school administration and faculty.

Ramelle is currently a MPA candidate at NYU's Robert F. Wagner School of Public
Service and holds a BA in Political Science with a concentration in Public Policy from
Kenyon College.

As the data analyst, Ramelle will support the ongoing integration maintenance and
perform analysis for any Ector County Independent School District efficacy reports.

4. Rebeca Leininger: Client Support Associate

Rebeca supports KiNVO’s users by providing assistance with technical and strategic
product questions and conducting trainings.

Rebeca is an experienced customer service professional with experience in the
healthcare and commercial service industries. She has successfully led remote teams,
account management, and client on-boarding and training.
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Rebeca holds a BS in Business Management from Colorado State University. During
her time at CSU, she also received an award of achievement in Applied Strategic
Management for demonstrating excellent understanding and practical application of
several different principles of business management during the Capstone Business
Simulation process.

With a home base in Texas, Rebeca will support all Ector County Independent School
District users in answering any inbound technical support questions, being available by
phone, email, and virtually for any office hours, trainings, and related user support.
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5. Organization’s Success in Facilitating Transformation
Change

1. New York City Department of Education, New York

Christopher Caruso, Executive Director, Office of Community Schools

Karen Watts, Executive Superintendent, North Brooklyn

Tarek Alamarie, Assistant Superintendent, John Adams High School

Benjamin Lev, Principal, Hamilton Grange Middle School

Annette Schaeffer, Assistant Principal, Adam Clayton Powell Elementary School

In 2012, Kinvolved launched its first pilot in an NYC DOE elementary school. Proving
effective at reducing absenteeism and lateness, Kinvolved’s reach grew in the early
days through word of mouth. Today, 250 preK-12 NYC DOE schools use KiNVO across
all five boroughs. Kinvolved’s partner schools in NYC enroll higher-than-average
student populations qualifying for free or reduced lunch, who are English Language
Learners, live in temporary housing, and have |IEPs.

Despite these odds, schools partnering with Kinvolved routinely perform better at
increasing ADA, decreasing chronic absenteeism, and elevating family and student
engagement than their peers.

For example:

e Across all Kinvolved schools, ADA increased 13X more than the district’s
average.

e PS 154 Harriet Tubman Elementary School increased attendance by 20%.

e John Adams High School increased graduation rates by 11% since launching
KiNVO, while also maintaining 10% higher daily attendance during COVID-19
than the district’s reported average.

e Adam Clayton Powell Elementary School maintained the engagement of 100%
of students during the transition to distance learning, despite many families’
routinely changing phone numbers due in part to Kinvolved’s support with
Contact Data Cleanup.

“Two days prior to distance learning, we successfully engaged in two-way
communications with 470 out of 500 families. During the first week of remote learning,
we got that list down to just one family. After a few more days, we had open lines of
communication with 100% of our families.”

- Karen Bailey, Principal, Adam Clayton Powell Elementary School

“The data that we receive through KiNVO’s interface is tremendous in that we can see
who has read the message, who has responded to the message, we can get school
summaries about the parents who have communicated with us about a certain
message.”

- Benjamin Lev, Principal, Hamilton Grange Middle School
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“Before KiNVO, we would only find out if parents had changed their phone numbers after
we’d exhausted all resources, perhaps even including a home visit. Now, parents call in
to ask us to update their phone numbers in KiNVO because they’ve become so
reliant on it.”

- Tarek Alamarie, Assistant Principal, John Adams High School

2. Providence Public School District, Rhode Island

Dr. Harrison Peters, Superintendent

Dr. Barbara Mullen, Chief Equity Officer

Kerry Tuttlebee, Principal, 360 High School

Arzinia Gill, Principal, Del Sesto Middle School

Michael Templeton, Principal, Alan Shawn Feinstein Elementary School at Broad Street

In December 2017, Kinvolved responded to an RFP to support PPSD with attendance
and communications software and professional learning services. After being selected
by the district, Kinvolved launched a pilot program with seven district-designated
schools in spring 2018. Within three months, four of the seven schools had already
seen notable improvements in chronic absenteeism, and by the fall of 2018 following a
successful Community Attendance Summit, all 42 campus administrators had opted
into adopting KiNVO in their schools.

The Community Attendance Summit, which featured a keynote by Hedy Chang,
Executive Director of Attendance Works, was covered by the Providence Journal and
promoted student voice, cross-sector collaboration, and best practice sharing.

Despite several major leadership changes and a state takeover by the district in 2019,
Kinvolved has retained its district wide partnership with PPSD because of the impact of
the partnership at the classroom, school, and district levels.

In May 2019, the Johns Hopkins Institute for Education Policy led a review of the
Providence Public School District (PPSD) at the invitation of the Rhode Island
Department of Education.?

With all PPSD schools using KiNVO, the researchers noted: “We heard about strong
efforts to get to know students’ parents, including via multiple digital platforms
(Kinvolved, Facebook, etc.).”°

“The review team also met with administrators, teachers, and students in every school.
We heard about several positive initiatives in schools, such as the increased enrollment

% Johns Hopkins Institute for Education Policy Providence Public School District in Review. “Providence Public School
District: A Review.” https://kinvolved.blog/wp-content/uploads/2020/06/Kinvolved-PPSD-REVISED-Johns-Hopkins.pdf.

% Johns Hopkins Institute for Education Policy Providence Public School District in Review. “Providence Public School
District: A Review.” p. 40,
https://kinvolved.blog/wp-content/uploads/2020/06/Kinvolved-PPSD-REVISED-Johns-Hopkins.pdf.
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in Advanced Placement courses, better communication with parents via Kinvolved, and
a new data system in place to monitor students’ social and emotional behavior.”®'

Usage of KiNVO rose across the district, and building leaders continued the charge to
create positive school climates and cultures that engaged families and kept students on
track to graduate.

During the school year 2019-20, KiNVO served as an essential daily tool throughout the
COVID-19 pandemic.

e PPSD schools sent a total of 4,413,195 messages through KiNVO during the
2019-20 school year.

e Messaging through KiNVO increased 376% in March 2020 during the first few
weeks of school closure.

e Administrative teams at multiple sites in PPSD describe KiNVO as a “game
changer” and “essential tool.”

In 2020, PPSD was featured for its attendance efforts in the Wall Street Journal, where
Superintendent Peters referenced KiNVO as core to its work.*

3. District of Columbia Public Schools, Washington, D.C.

Andrea Allen, Director of Student Attendance and Support Services
Micah Backus, Attendance Specialist

William Haith, Principal, Anacostia High School

Maria Tukeva, Principal, Columbia Heights Educational Campus MS/HS

In 2018, Kinvolved launched a partnership with DCPS and the Deputy Mayor for
Education. In April of that year, Kinvolved executed a 100-person Community
Attendance Summit, which promoted the work of the Deputy Mayor’s Every Day
Counts! Task Force on Truancy and Absenteeism, and showcased the work of national
nonprofit, Attendance Works, led by Hedy Chang. The Summit enabled cross-sector
and inter-regional collaboration, idea exchange, and networking to connect the dots
among the many resources and supports already available to schools and CBOs across
the district to reduce absenteeism.

Following the Summit, several school campuses and CBO partners opted in to receive
consultative professional development from Kinvolved’s expert team. These sessions
promoted critical thinking and research-based strategies to reduce absenteeism and
increase family engagement across the city.

31 Johns Hopkins Institute for Education Policy Providence Public School District in Review. “Providence Public School
District: A Review.” p. 46,
https://kinvolved.blog/wp-content/uploads/2020/06/Kinvolved-PPSD-REVISED-Johns-Hopkins.pdf.

82 Koh, Yoree. “Fewer Children Are Attending School, Remotely and In Person.” Wall Street Journal, 5 February 2021,
https://www.wsj.com/articles/fewer-children-are-attending-school-remotely-and-in-person-11612521003?st=wrOo6xcw
yq766td&reflink=article_email_share.
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In 2019, Kinvolved responded to and was the winning bidder for an RFP focused on six
high need high school campuses, which launched the use of KiNVO and received
extensive on-site and virtual professional learning. Quickly, the software implementation
and professional learning expanded to middle schools, as well. This implementation
was accompanied by a research study conducted by The Lab @ DC. Though COVID-19
school closures disrupted the study, findings indicated that absenteeism was 10
percent lower among students whose teachers had access to KiNVO, compared with
those students for whom only administrators had access to the software. Further,
according to Assistant Principal Joseph Lewis, “We have a student whose family
speaks Vietnamese, but we don’t have anyone on staff who speaks Vietnamese.
KiNVO makes it possible for us to regularly communicate with them.”

In the spring of 2021, the contract expanded again, this time with the Office of Student
Services launching a district-wide pilot of Kinvolved’s new Digital Attendance Postcard
product, with our mutual research partner, Proving Ground, testing the efficacy of the
product at increasing attendance on Wednesdays, which had become the worst
attendance day of the week, according to DCPS data.

4. Miami Dade County Public Schools

Sara Walkup, Director — Family Engagement, Office of Communications and
Community Engagement
Derek Negron, Principal, Carol City Middle School

In spring 2020, Kinvolved launched a partnership with Miami-Dade County Public
Schools to provide district-wide, credit-bearing virtual professional development to an
array of stakeholders, coincidentally at the outset of the COVID-19 pandemic.

Covered by Title IV, Kinvolved’s professional development services have included:
e Research-based professional development sessions for varied audiences
by role and grade level on family and student engagement best practices
e Custom video content for parents, educators, and administrators
e Toolkits and strategic support to execute a district-wide Family
Engagement Month campaign

Seeing the need for a tool to execute many of the professional learning strategies, the
district has now launched a pilot of KiNVO, and is considering a much broader roll-out
in 2021-2022.

"We started working with Kinvolved on our district-wide family engagement strategy at
the outset of COVID-19. The team has provided expertise, critical capacity, and high
quality deliverables on a short timeline. Kinvolved's research-backed, but tactical
virtual training for our educators and administrators, and original video content for both
families and staff is accessible, practical, and timely. With Kinvolved's support,
Miami-Dade is becoming an even stronger leader in family engagement, which is more
urgent than ever before.”

- Sara Walkup, Director — Family Engagement, Office of Communications and
Community Engagement
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5. Wayne County Schools, Georgia

Dr. Jay Brinson, Superintendent
Dr. Pamela Shuman, Student Data and Services Supervisor

Wayne County Schools (enrollment: 5,256) has been a Kinvolved partner since fall 2018.
A highlight of KiNVO’s impact occurred in July when the school and district
administrative teams used KiNVO to launch a campaign to increase enrollment in a
particular early childhood program funded by the state. The district was expecting to
shut down the program sites in the community due to anticipated failure to meet state
enrollment requirements. Instead, by engaging families using KiNVO, they were able to
meet enroliment standards and remain open for the 2019—20 school year.

According to an email from Teresa Mosley, Title I/Pre-K Programs, to Dr. Brinson, “| just
stopped long enough to get a tally on MRSE [the early childhood program], and |
believe by Thursday MRSE will have enough for 3 funded classes. | am at 58 for JEB
[site] now, which will fund 3 classrooms already. KINVO did the job!”

Having discontinued its contract with SchoolMessenger, its previous enterprise
communications program for the district, Wayne County School District now uses
KiNVO as it’s primary teacher, school, and district communication product.
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Appendix A: KINVO Integration, Implementation, and
Sustainability Planning Draft

The purpose of this document is to outline a realistic plan for integration, implementation
sustainability, and research. Please note that this is a draft and provided as an example.
Kinvolved will customize all plans and processes.

Research and Evaluation: OPTIONAL

1. Kinvolved is committed to researching the efficacy of KiNVO. Kinvolved favors a
quasi-experimental design study.

2. Kinvolved will work in partnership with the district to analyze attendance and
communication metrics.

Integration Strategy:

1. Anintegration with the district’s Student Information System (SIS) is required. Kinvolved
can integrate with the SIS via Clever, Class Link, or One Roster’s API.

2. The integration timeline will vary dependent on the response time from the district’s
technology team to Kinvolved’s data and integration team. Integrations typically take
three to four weeks to be completed.

3. Minimal maintenance is required on the district’s end post-integration.

District Strategy:

1. Kinvolved will complete an audit of the district’s current attendance management and
family engagement practices. Kinvolved will also understand local and state level policy
to ensure recommendations are in alignment with policies.

2. Kinvolved will provide change management recommendations and work with the
district to implement KiNVO in a strategic capacity. Kinvolved will build a customized
roll out plan.

3. Kinvolved will work with the district throughout the pilot and subsequent school years
to build capacity and ensure utilization of KiNVO.

School Implementation Strategy:

1. Kinvolved will train all schools on how to use KiNVO effectively and with empathy and
intention. Utilization of KiNVO will be in alignment with district policies and procedures.

2. Schools will have access to ongoing in-person and virtual professional development
and support.

3. Kinvolved will collect feedback bi-annually.
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Integration and District Strategic Plans (Occur concurrently)

Phase | Phase Il Phase Il Phase IV Phase V
Week 1 Weeks 2 & 3 Week 4 Week 5 Week 6 Weeks 6 - 7 Week 8
Integration Data Integration Schedule | Attendance Historical Custom District demo
discovery foundation set up integration attendance feature and feedback
work; integration developme
account set nt
up
District Policy Goal alignment | School School School roll Finalize goals Publish plan
analysis analysis analysis out plan and plan
Implementation Plan (Post Integration)

Phase | Phase Il Phase Il Phase IV Phase V
Week 1 Week 2-4 Week 4 Week 5 Weeks 6-8 Week 8 Weeks 9-12 Ongoing
Principals School District District Testing and School Teachers Each school

preview Leadership sends sends Validation admins attend leadership

KiNVO Teams and letter the first phase** for (ONLY) KiNVO team
with (Kinbass home messag school begin to workshops determine
District adors”) e to all leadership use s when
Team via receive parents teams KiNVO to teachers
virtual KiNVO positively use
demo Training engage KiNVO
families

*Kinbassador: A Kinbassador is your school’s KiNVO leader and is there to support

you. Kinbassadors are usually school leaders like administrators, grade-level leads, or

technology gurus. Your school selects its own Kinbassador.

**Testing and Validation Phase: Over two weeks, each school’s pilot team will log into
KiNVO and validate the attendance, contact, and student information data Kinvolved

receives from the district.
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Sustainability Plan

Spring Pilot Evaluation 2019-2020 School Year School Year
Pilot Evaluation
Spring Summer 2019 August Sept - Dec Jan - April May - Summer 2020
2019 2019 Nov 2019 2020 June
2019 2020
Pilot Qualit Qua Roll out PD and 2019 Ongoin Wrap up Qualit Quanti
software ative ntita and strategy wrap g use of and ative tativ e
resear tive imple sessions up softwar feedbac resear analysi
ch analysi ment and e k ch s
and s ation mid-year and loop and
analysis data access sessions analysis
review to
support
Feedbac | resources
k
loop
sessions

During the school year: Quarterly check ins are conducted with district and school-level
leadership to review utilization metrics and offer areas to improve performance.

District-level planning check list:

d Understand state-level attendance and family engagement policies

[ Align KiNVO use and impact reporting with policies

[ Establish norms for communication, meeting structure, and data reporting

District-level alignment

What the district can expect from Kinvolved

What Kinvolved requires from the district to ensure
success

@ Alignment on state-level attendance and
family engagement policies

@ Change management support to maximize

use of KiNVO @ District leadership training

@ Implementation plan and SMART goal

@ Feedback loop (We value and respect your

feedback) @ Quarterly data reports to

understand utilization and impact

@ Ability to share district-level goals and
policies to ensure KiNVO-alignment
@ Alignment on Kinvolved
recommendations for change
management strategies across
schools
@ Maintain regular and open communications
@ Point person at district-level to roll out KiNVO
across schools @ Clear communications with all
schools to ensure buy-in across school leaders
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School-level planning check list:

[ Timeline for pilot roll out

d Additional customized materials needed to educate staff, families, community on KiNVO
[ School-level training model appropriate for district needs and in alignment with

district-wide goals

School-level alignment

What schools can expect from Kinvolved

What Kinvolved requires from schools to ensure
success

@ Professional development (In-person and virtual)

@ Implementation plan and SMART goal

@ Feedback loop (We value and respect your

feedback) @ Sample language for communicating

via text and sharing of best practices for receiving a

response

@ Partnership with central office support teams to
problem solve, share feedback and support
schools

@ Maintain regular attendance taking and data entry

@ Point person who is in an administrative or
attendance team position

@ Kinbassador, a leader to train others on KiNVO

@ Focus on positive messages, instead of challenging

@ Respond to professional development/scheduling

emails

Phase Objectives

Activities

I Receive initial demo/training on KiNVO
functionality

Ask questions and receive
clarification about pilot program

Group training/demo

Follow up questions, answers either in-person or virtually

Il Roll out messaging (KiNVO) to parents
Review communications metrics

Become familiar with general KiNVO
functionality

Suggested for District: District send home letter
about KiNVO & appropriate communications

Suggested for School: Download KiNVO reports to
understand family contact quality, reply rate

Review training videos

1 Catalyze positive engagement
across parents Continue

familiarity with KiNVO

Send positive message to selected parents

Send specific positive messages to subset of students
based on
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Launch feedback loop

attendance

Submit feedback to Kinvolved

v Continue to catalyze positive
engagement across parents

Attendance engagement to parents

Continue feedback loop

Send positive message to all families

Submit feedback to Kinvolved

Send positive attendance message to select parents

DRAFT: Implementation activities (EXAMPLE)

Activity Role Status Date
Press/com | Provide KiNVO social media materials Kinvolved Done
ms
Update social media with information about District Done
Kinvolved
Update district website District Done
Provide sample parent letter content Kinvolved Done
Send parent letter policy home via mail / District Done
backpack
KiNVO Confirm content of initial message from district Kinvolved/Dist | In motion
rict
Send welcome message from district District Not
started
Training for Kinbassadors Kinvolved Not
started
Training for additional staff School leader Not
(Kinbassador) started
Distribute flyers about KiNVO School leader Not
(Kinbassador) started
Send attendance messages School leader Not
(Kinbassador) started
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Appendix B: Kinvolved Preliminary Pricing Proposal Options for
Ector ISD
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@ " VOLVED

Ector County ISD, Texas: SY 2021-2022 (KiNVO
Complete)

Ector County Independent Reference: 20210302-103700676
School District Quote created: March 2, 2021
802 North Sam Houston Avenue Quote expires: May 31, 2021
Odessa, TX 79761 Quote created by: Miriam Altman
United States CEO

miriam@kinvolved.com

Comments from Miriam Altman

This proposal is for a use case in which teachers, school support staff and administrators, and district administrators have
access to KiNVO and benefit from PD.

A research study of KiNVO by the Lab @ DC found that KiNVO implementations including teachers resulted in 10% lower

chronic absenteeism than implementations for administrators, only.

Products & Services

Item & Description Quantity Unit Price Total

KiNVO Complete 33248 $6.00 / year $199,608.00 / year

- Unlimited school and district administrator,

for 1 year

school support staff and teacher access to web,
tablet, and mobile apps

- Administrator MMS

- Unlimited, two-way messaging

- Unlimited two-way language translations

- Automated attendance notifications,
reminders

- Attendance data reports and dashboards

- Communication data reports and dashboards

KiNVO Digital Attendance Postcards 33268 $2.00/ year $66,536.00 / year

Research from Harvard proves that physical

for 1 year

postcards with individualized attendance data
and messaging can reduce absenteeism by 8%,
based on a 2019 study.

KiNVO's digital attendance postcards
modernize this intervention, allowing districts to
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send customized postcards via SMS or email,
accompanied with translated messaging, and
including instant deliverability and trackability,
as well as two-way parent/guardian/student
response.

The district may set up an automated frequency
of outreach, or to send manually at the district,
school, or classroom level.

Direct-to-student messaging
Direct-to-student messaging: Two-way text
messaging and emailing between
administrators/feducators and students (age
13+)

District-Level Strategic Consultation
Monthly meetings with designated district
leadership to establish goals and
implementation at the school level, evaluate
progress toward goals using qualitative and
quantitative reports produced by Kinvolved

KiNVO Professional Learning

Two sessions per month; on-site or virtual
training and strategic planning for school-based
staff (administrators, support staff, educators) to
ensure adoption and deepen KiNVO usage and
success in reaching district attendance and
engagement goals

Attendance Awareness Campaigns
Digital Attendance Awareness Month
campaign, integrating the use of KiNVO, social
media, websites, district newsletter, and other
tools to promote mutually-crafted messaging,
highlighting research-based strategies

Custom Attendance Videos

- On-demand videos with customized,
accessible content promote research-based
strategies using and
supplementing/supporting KINVO

- Three videos for: administrators, educators,
parents/guardians, all hosted on district site or
Kinvolved-provided resource page

Software Integration
ONE-TIME fee: Daily and period attendance
integration w/iTCCS

Dedicated Help Desk
Dedicated support staff and help desk

33268

33268

101

$1.00 / year

$12,000.00

$24,000.00

$5,000.00

$10,000.00

$5,500.00

$1.00 / year

$33,268.00 / year

for 1 year

$9,000.00
after 25% discount

for 1 year

$24,000.00

for 1 year

$2,500.00
after 50% discount

for 1 year

$15,000.00
after 50% discount

for 1 year

$5,500.00

for 1 month

$33,268.00 / year

for 1 year
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Subtotals

Annual subtotal $332,680.00

One-time subtotal $56,000.00
after $20,500.00 discount

Total $388,680.00

Purchase Terms

We're happy to offer Ector County ISD a 50% discount on our custom videos and Attendance Awareness Month campaign, as well
as a 25% discount on District-Level Strategic Consulting.

Additionally, should the district be interested in piloting with a subset of schools this spring, we are happy to offer this at NO COST.

Questions? Contact me

2

Miriam Altman
CEQ

miriam@kinvolved.com

Kinvolved

25 Broadway, 11th Floor
New York, NY 10004
USA
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@ " VOLVED

Ector County ISD, Texas: SY 2021-2022 (KiNVO

Contact)

Ector County Independent
School District

802 North Sam Houston Avenue
Odessa, TX 79761

United States

Reference: 20210302-103700676
Quote created: March 2, 2021
Quote expires: May 31, 2021
Quote created by: Miriam Altman

CEO

miriam@kinvolved.com

Comments from Miriam Altman

PD).

This proposal is for a use case in which school and district administrators have access to KiNVO (NO TEACHER ACCESS OR

A research study of KiNVO by the Lab @ DC found that KiNVQ implementations including teachers resulted in 10% lower

chronic absenteeism than implementations for administrators, only.

Products & Services
Item & Description Quantity
KiNVO Contact 33268

- Unlimited school and district administrator
access to web, tablet, and mobile apps

- Administrator MMS

- Unlimited, two-way messaging

- Unlimited two-way language translations

- Automated attendance notifications,
reminders

- Attendance data reports and dashboards

- Communication data reports and dashboards

KiNVO Digital Attendance Postcards 33268
Research from Harvard proves that physical
postcards with individualized attendance data

and messaging can reduce absenteeism by 8%,
based on a 2019 study.

KiNVO's digital attendance postcards

modernize this intervention, allowing districts to
send customized postcards via SMS or email,

103

Unit Price

$2.75 / year

$2.00 / year

Total

$91,487.00 / year

for 1 year

$66,536.00 / year

for 1 year
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accompanied with translated messaging, and
including instant deliverability and trackability,
as well as two-way parent/guardian/student
response.

The district may set up an automated frequency
of outreach, orto send manually at the district,
school, or classroom level.

Direct-to-student messaging
Direct-to-student messaging: Two-way text
messaging and emailing between
administrators/educators and students (age
134)

KiNVO Professional Learning

One sessions per month; on-site or virtual
training and strategic planning for school-based
administrators to ensure adoption and deepen
KiNVO usage and success in reaching district
attendance and engagement goals

District-Level Strategic Consultation
Monthly meetings with designated district
leadership to establish goals and
implementation at the school level, evaluate
progress toward goals using qualitative and
quantitative reports produced by Kinvolved

Attendance Awareness Campaigns
Digital Attendance Awareness Month
campaign, integrating the use of KiNVO, social
media, websites, district newsletter, and other
tools to promote mutually-crafted messaging,
highlighting research-based strategies

Custom Attendance Videos

- On-demand videos with customized,
accessible content promote research-based
strategies using and
supplementing/supporting KINVO

- Two videos for: administrators and
parents/guardians, all hosted on district site or
Kinvolved-provided resource page

Software Integration
ONE-TIME fee: Daily and period attendance
integration w/iTCCS

Dedicated Help Desk
Dedicated support staff and help desk

8550

33268
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$1.00 / year $8,550.00 / year

for 1 year

$12,000.00 $12,000.00

for 1 year

$12,000.00 $9,000.00
after 25% discount

for 1 year

$5,000.00 $2,500.00
after 50% discount

for 1 year

$10,000.00 $10,000.00
after 50% discount

for 1 year

$5,000.00 $5,000.00

for 1 year

$1.00 / year $33,268.00 / year

for 1 year
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Subtotals

Annual subtotal $199,841.00

One-time subtotal $38,500.00
after $15,500.00 discount

Total $238,341.00

Purchase Terms

We're happy to offer Ector County ISD a 50% discount on our custom videos and Attendance Awareness Month campaign, as well

as a 25% discount on District-Level Strategic Consulting.

Additionally, should the district be interested in piloting with a subset of schools this spring, we are happy to offer this at NO COST.

Questions? Contact me

2

Miriam Altman
CEO

miriam@kinvolved.com

Kinvolved

25 Broadway, 11th Floor
New York, NY 10004
USA
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Appendix C: Kinvolved’s Quality Assurance/Test and
Acceptance Plan

Overview

This document is the Quality Assurance / Acceptance Test Plan (ATP) for Kinvolved’s software,
KiNVO, as it will be implemented. The acceptance test verifies that the system works as
required and validates that the correct functionality has been delivered. It describes the scope
of the work performed and the approach taken to execute the tests created to validate that the
system performs as required. The details of the ATP are developed according to the
requirements and show traceability back to those specifications.

To verify that the system works as required and that the correct functionality has been
delivered, Kinvolved reviews and signs off on District data (users, courses) and Attendance
Records. Kinvolved ensures that data and records have been properly delivered in a readable
format.

Testing and Integration Process

Data or Feature Testing Action
1.0 Users Run import on UAT environment for all users; verify
— that data is accurate and appears in KiNVO as it is

1.1 Administrator rosters available in the district’s database or Student
Information System.

1.2 Teacher rosters

1.3 Student rosters Notes:

14 Student contact rosters Kinvolved verifies imporlt handles primary,
secondary, and alternative teachers are properly

1.4.1 Contact roles linked with courses. This ensures that teachers have
access to only courses that they are allowed to
access.

2.0 Courses Run import on UAT environment for all courses;
verify that data is accurate and appears in KiNVO as

2.1 Course rosters it is available in the District’s database or Student
Information System.

2.2 Course schedules

2.3 Naming convention for Notes:

course Kinvolved works with the District to ensure that all

course schedules are handled and imported
properly. For example, there is variance in the
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following capacities, and schedules must be
properly handled to trigger appropriate attendance
messages: A/B day schedule, # of day: 4,5,6,10 day
schedules.

Kinvolved works with the District to ensure that all
course naming conventions are imported properly.
For example, there is variance in how a course is
named: period, section, unit. Displays are tested to
ensure accuracy.

3.0 Attendance
3.1 Attendance records Review attendance records to verify that all
] components are available in file produced by
3.2 Absenteeism reason District; run import of attendance records to match
codes against student and course rosters.
3.3 Tardy reason codes
3.4 Tardy minutes
4.0 Access Controls

Review system-wide, school-level access controls
4.1 User roles to ensure proper permissions are set and
customized across users, report access, and front
end editability of various text fields.

4.2 Report access

4.3 Front end editability

The following items will be included in a QA/Test and Acceptance Plan:

6.9.1 Test identification number

6.9.2 Test name, description, time and date of execution

6.9.3 Description of the setup procedures

6.9.4 Description of the action procedure broken down into logical steps

6.9.5 Description of system response verifying the completion of each logical step

6.9.6 Description of expected results

6.9.7 Description of actual results

6.9.8 Space for recording the approval signatures or initials of both the District and the
Vendor

6.9.9 Space for variance reporting
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Network Security
Penetration Testing
A manual penetration test is conducted by a third party on an annual basis.

Penetration testing shall be performed on all custom applications using Detectify on a weekly
schedule. Issues shall be addressed according to the following schedule:

Priority Time to Resolution

High, Critical 3 Business Days

Medium Priority 7 Business Days

Low Priority 1 Calendar Month
Exceptions

Changes on production systems (e.g. servers and enterprise applications) may require complex
testing and installation procedures. In certain cases, risk mitigation rather than addressing
may be preferable. The risk mitigation alternative selected should be determined through an
outage risk to exposure comparison. The reason for any departure from the above standard
and alternative protection measures taken shall be documented in writing. Deviations from
normal resolution schedules shall require authorization from the Chief Product Officer.

Application Development
Secure Development Standards

All custom software shall be written in accordance with the OWASP secure coding
guidelines.All developers and code reviewers must be familiar with these practices.

General requirements are here:
https://www.owasp.org/images/5/53/OWASP_Code Review Guide v2.pdf

And specific tips for Ruby on Rails are here:
https://github.com/OWASP/CheatSheetSeries/blob/master/cheatsheets/Ruby on Rails
Cheatsheet.md

Elastic Beanstalk for Application Hosting
Use Elastic Beanstalk for Application hosting in order to provide:

- Straightforward updating of underlying system images
- Limit need for manual administration of servers
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Workflow
All changes are made through a standard workflow consisting of the following steps.

Changes are pushed to a branch in Github

The CI system builds the changes and runs the test suite

A pull request is created and sent to at least 2 reviewers to review

Reviewer review the changes and add feedback (see below)

Additionally Code Climate static analysis is run

Changes are incorporated into the pull request

Changes are merged into the master branch

Releases are made through the automated CodePipeline deployment processes

Code Review

All code added to production applications will be reviewed by at least two developers who
didn’t participate in the development of the features.

Password Storage

When storing passwords, they must be salted and encrypted using bcrypt2 algorithm.

Disaster Recovery

Database Backups

All databases containing data used in the operations of the business shall be backed up at
least every 24 hours and stored for 25 days. All backups containing confidential data must be
encrypted at rest. In addition, database backups must be replicated to a different region
nightly.

System Redundancy

All systems that perform critical business functions must be hosted within Amazon AWS, and
be redundant across multiple availability zones within an Amazon AWS region.

This includes:
- The production RDS instance must be configured in a Multi-AZ configuration
- Web-servers must be distributed across multiple availability zones
- Job-servers must be distributed across multiple availability zones
- Redis server must be configured in a Multi-AZ configuration

Location Independence
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All systems that perform critical business functions must be accessible from outside locations
using secure remote access to facilitate continued business operations in the event of
Kinvolved offices being inaccessible.
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Appendix D: Kinvolved's Privacy Policy/Cyber Security
(Incident Response Plan/Policy) Plan

Kinvolved offers an online and mobile application (collectively, the “Services”) and a website
(www.kinvolved.com or “website”), owned and operated by Kinvolved, Inc. (“we,” “us” or
“Kinvolved”). The website provides general information about Kinvolved, and the Services
support communication between educational institutions (“Customers”) and the students,
students’ parents, legal guardians and other authorized family members (“Users”) through
SMS, MMS, email, and automated calls.

At Kinvolved, we take seriously your trust in us to maintain the privacy of your information. This
Privacy Policy explains the types of information we collect through the Services and website,
how we will use, disclose and protect this information, and how you can opt out of some of our
uses and disclosures of information. The Privacy Policy must be read together with the Terms
of Use. By using or accessing the Services or website, you agree to the terms in this Privacy
Policy.

Information You Provide:
In order to access the Services, Customers must set up an account by providing their school
or program name and address.

Customers must then provide the following information to enable use of the Services: student
names and ID numbers, course rosters, course schedules, course names, first names, last
names, email addresses and/or phone numbers of the authorized parent and family contacts,
student email addresses and/or phone numbers if using student messaging Service, and first
and last name of staff members and email addresses. Customers use the Services to send
messages to parents, legal guardians, students and other authorized family members.
Kinvolved stores these messages, but only to make them available to Customers while they are
using the Services.

Individuals who wish to sign up for general updates via www.kinvolved.com, will also need to
provide their email address in order to receive the updates.

A Note About Students Under the Age of 13:

Kinvolved operates in compliance with the Children’s Online Privacy Protection Act (COPPA).
If Customers use Kinvolved to facilitate communicate between their staff members and
students, responses from students will be stored by Kinvolved. These messages are only
available to the authorized Customer staff, and are used only for their school purposes.

We rely on our Customers to provide consent for collection of that information on behalf of the
parents or legal guardians, as agreed to in our Terms of Use.

Customers may make messages provided by students under the age of 13 available to parents
and legal guardians to review through each Customer’s platform dashboard.

Usage Information:
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When a Customer accesses our Services or when an individual accesses our website, we
automatically collect IP address, the type of browser and/or device used, and the page or
feature requested. We also collect mobile device IDs, as discussed further below.

To collect this information we use Cookies. Cookies are small data files sent by a Web site or
application and stored on a computer or device at the request of that site or app. A cookie
stores information related to a browser and allows us to recognize a browser or device and tell
us how and when pages and features are visited and by how many people. You may be able
to change the preferences on your browser or device to prevent or limit a device's acceptance
of cookies, but this may limit the availability of some of our features. To learn more about
browser cookies, including how to manage or delete them, visit allaboutcookies.org.

We use mobile device IDs to provide and improve the Services. For example, we combine the
mobile device ID with your account record in order to send notifications to your device with
reminders about taking attendance, to alert you when you have a message or to provide you
with tips for using our Services. We may also use mobile device IDs for analytics purposes.

Third-Party Tracking, Ad Servers and Networks

For the website (but not for the Services), third parties, such as ad networks, web analytics
companies and social networking platforms may collect information about your online activities
over time and across our and other third party websites. This information may be used to
provide advertisements for products and services that may interest you, and those companies
may use cookies, clear GIFs and other tracking technologies.

For more information about third-party advertisers and how to prevent them from using your
information, visit the NAI’'s consumer Web site at http://www.networkadvertising.org/choices or
http://www.aboutads.info/choices/.

We do not honor “do not track” signals transmitted by web browsers, so we encourage you to
visit these links if you would like to opt out of certain tracking. If you do want to opt out using
these tools, you need to opt out separately for each of your devices and for each Web browser
(such as Internet Explorer, Firefox or Safari) that you use on each device.

How We Use and Disclose Information:

We do not sell or rent information, and we do not share information except as otherwise stated
in this Privacy Policy.

We use or disclose the information you provide:

- to deliver and facilitate your use of the Services as directed by Customer, including to
authenticate Users

- to maintain and administer your account and respond to your requests

- to diagnose and resolve problems you may have using the Services, to maintain our
systems and Services, and to improve the Services

- with our third party partners, who deliver features of the Services to you on our behalf
(see below)

- toinvestigate a suspected violation of and/or to enforce the Terms of Use
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- as may be required by law, in which case we shall attempt to notify the Customer in
advance of any such disclosure, where permitted by law

- inthe event of a threat to safety or to prevent bodily injury or damage to property

- inthe event of a reorganization, merger, sale, assignment, bankruptcy or other
disposition of our business, in which case the transferred information will remain
subject to the terms of this Privacy Policy

We may create and use aggregated and de-identified data:
- to demonstrate the effectiveness of the Services, including in our marketing of the
Services
- to improve our Services, such as by creating reports and recommendations that we
believe will be effective in driving improvements in attendance and other Customer
goals
- to develop and improve additional educational products or services

Third Parties:

We use third parties to perform tasks on our behalf. At times, some of these parties may
require access to Customer and User information in order to deliver certain features of the
Services on our behalf. Third parties use information they receive to provide the Services.

How You Can Access Your Information:

Customers may access their information at any time via a dashboard provided within the
Services. In addition, Customers may respond to requests from Users to access, amend or
correct their information via the dashboard or by contacting us for assistance at
support@kinvolved.com. We will work directly with Customers to facilitate their response to
any such requests from their Users.

If parents, guardians, or students have questions about Kinvolved’s information practices, they
should contact their school or educational institution.

Opt-Out:
We do not share information with third parties for marketing purposes.

If you have signed up to receive email updates from us, you may opt-out of receiving those
updates at any time by clicking the “unsubscribe” link found in each email. You may also send
us a request to opt-out of future updates by writing to us at support@kinvolved.com.

Links:

Our website may contain links to third-party websites. These links are provided solely for your
convenience. We have no control over, do not review, and are not responsible for third-party
websites, their content, or any goods or services available through these websites. Our Privacy
Policy does not apply to these third-party websites. We encourage you to read those third
parties’ privacy policies, which govern the collection and use of your information there.

Security:
We use physical, technical and administrative safeguards to protect the security, integrity and

confidentiality of Customer and User information.
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The Internet, however, is not 100% secure, and we cannot fully eliminate security risks
associated with the storage and transmission of Customer and User information. We
encourage you to support our security efforts by keeping your account information confidential.
Should you have reason to believe that your account has been compromised, please notify us
immediately at support@kinvolved.com so that we may take steps to secure your account.

Data Retention:

We retain data only for Customers who have active accounts for our Services unless otherwise
required by law. If a Customer terminates their relationship with us, we will delete the account
information provided to us within 45 days or as otherwise required by law. In addition, at any
time during the term of the agreement, upon written request by a Customer, we will delete all
data of the Customer as permitted by law.

Notwithstanding the above, we do retain aggregated, deidentified data for the purposes listed
under “How We Use and Disclose Information.”

How to Request Access to, or the Correction of, Your Personal Information:

Except in limited circumstances governed by law, you may obtain access to and have
information about you in our records corrected. A request for access or correction must be
made in writing to 25 Broadway, New York, New York 10004 or support@kinvolved.com.

Updates to this Privacy Policy:

We may occasionally update this Privacy Policy. We always include the date of the policy at
the top of this page, next “Last Updated.” Non-material changes will become effective when
we post the Privacy Policy within the Services. Should we make material changes to this
Privacy Policy, we will notify you via the email address we have on file and request that you
agree to the changes before you continue your use of the Services.

Contact Us:

If you have questions or concerns with anything in this policy, or about our data practices
generally, please contact us at 25 Broadway, New York, New York 10004 or
support@kinvolved.com.
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Kinvolved: Incident Response Plan

General information

This plan was developed for Kinvolved herein referred to as Kinvolved and it is classified as the
confidential property of that entity. Due to the sensitive nature of the information contained
herein, this manual is available only to those persons who have been designated as members
of one or more management teams, or who otherwise play a direct role in the incident
response and recovery processes.

Unless otherwise instructed, each plan recipient will receive and maintain two copies of the
plan, stored as follows:

One copy at the plan recipient's office
One copy on the plan recipient’s company Google Drive

For additional copies, contact alexandra@kinvolved.com.

Overview and Objectives

This incident management plan establishes the recommended organization, actions, and
procedures needed to

Recognize and respond to an incident;

Assess the situation quickly and effectively;

Notify the appropriate individuals and organizations about the incident;

Organize the company’s response activities, including activating a command center;
Escalate the company’s response efforts based on the severity of the incident; and
Support the business recovery efforts being made in the aftermath of the incident.

This plan is designed to minimize operational and financial impacts of such a disaster, and will
be activated when a designated Kinvolved employee (or, in his/her absence, one of his/her
alternates) determines that a disaster has occurred.

This plan was developed to respond to an incident that could render the KINVOLVED (NYC) out
of service or inaccessible. In addition, it is designed to respond to situations other than the
above scenarios, e.g., an avian flu outbreak. The plan is designed to respond to scenarios such
as the following:

1. No access to buildings or floors at the specific NYC
2. Loss of data communications and the network infrastructure
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3. Loss of technology
4. Loss of professional staff (e.g., via a flu outbreak, other emergency)

Any incident that disables or destroys the entire computer room facility or its processing
capacity located at KINVOLVED (NYC), with a potentially disruptive effect on business

operations.
This scenario could produce one or more of the following impacts:

Loss of use of the company office

Loss of voice/data communications services

Incident is declared and incident recovery actions are implemented
Business shutdown

Need for new facilities/equipment

The following high-level checklist describes the recommended emergency response:

INITIAL INCIDENT RESPONSE CHECKLIST

Incident occurs.

First person to observe incident at NYC follows local emergency procedures
and notifies the co-founders and/or building security of incident.

The local team assembles, investigates the incident using a checklist. If it is
necessary, public authorities are notified.

If needed, a co-founder will communicate the emergency with the entire
company. The POC launches a notification process.

If life and safety are at immediate risk - the POC and his/her staff shall act first
to ensure their own survival as well as the survival of all staff, and then
communicate when feasible.

As soon as possible, the POC notifies the Chief Product Officer
(914.861.5787) of the incident.

The CPO establishes local incident coordination with the POC, assesses the
incident; and notifies senior management of the incident.

The Chief Product Officer notifies the authorized parties of the incident.

POC determines if the situation requires escalation, based on inputs from the
team.
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Assuming the situation warrants escalation, the co-founder reviews all
information, and initiates the disaster declaration process.

If a disaster is not declared, this information is communicated.

If a disaster is declared, the local POC
1. Notifies the team and any affiliated parties
2. Launches emergency response procedures

The Chief Product Officer consults with the POC on the incident.

All KINVOLVED staff is notified of the incident and of operational status.

The incident management and business continuity plans continue until the
incident has been resolved.

Noftification, Escalation, and Declaration

During any business interruption, personnel safety is the primary concern. Managers should
periodically review emergency response and evacuation procedures with their staff to ensure
familiarity with safety procedures.

Employees should notify their manager of any operational disruption or emergency situation. In
the event of an emergency, KINVOLVED managers Miriam Altman and Alexandra Meis are
authorized to declare a disaster on behalf of the NYC office.

Initial notification

Telephone notification process:

During normal business hours, contact personnel at the following numbers in the order listed:

Office telephone (If unavailable, leave a voicemail message)
Cellular

Home telephone

Any other number the person has listed in the employee’s list

During non-business hours, contact personnel at the following numbers in the order listed until
someone is reached:

Office telephone (If unavailable, leave a voicemail message)
Cellular

Home telephone

Any other number the person has listed in the employee’s list
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Kinvolved Procedure for Incident Response Policy

A privacy breach occurs when there is unauthorized access to or collection, use, disclosure or
disposal of personal information.

The recommended incident response policy has five steps.

Step one is the responsibility of the individual or individuals who first become aware of the
potential breach. The second through fifth steps are the responsibility of Kinvolved Inc.

Step I: Reporting the Breach

Any Kinvolved employee who becomes aware of a possible breach of privacy involving
personal in the control of Kinvolved will immediately inform his or her immediate supervisor.
The supervisor will inform the Chief Product Officer who will immediately contact Kinvolved’s
Head of Engineering via direct message between the hours of 6am EST and 6pm EST.
Alternatively, if breach occurs outside of those hours, the Chief Product Officer will contact
Kinvolved’s Head of Engineering via an emergency pager system
(kinvolved-emergency@u?illc.pagerduty.com). The Chief Product Officer will also verify the
circumstances of the alleged breach.

As soon as the alleged breach has been confirmed or not confirmed to have occurred, the
Chief Product Officer will inform appropriate Kinvolved employees. This confirmation will occur
within 24 hours of the initial report.

The Chief Product Officer in consultation with the Head of Engineering will decide whether or
not to notify the Chief Executive Officer of a confirmed breach by taking into consideration the
seriousness and scope of the breach.

When a breach has been confirmed, the Head of Engineering will implement the remaining four
steps of the breach incident protocol.

Step II: Containing the Breach

The Head of Engineering will take the following steps to limit the scope and effect of the
breach. These steps will include:

1) Work with development team to immediately contain the breach by, for example,
stopping the unauthorized practice, recovering the records, shutting down the system
that was breached, or correcting weaknesses in security, and

2) In consultation with the Chief Product Officer, notify the police if the breach involves,
or may involve, any criminal activity.
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Step lll: Evaluating the Risks Associated with the Breach

To determine what other steps are immediately necessary, the Chief Product Officer, working
with other Kinvolved staff as necessary, will assess the risks associated with the breach. The
following factors will be among those considered in assessing the risks:

1) Personal Information Involved

a) What data elements have been breached? Generally, the more sensitive the
data, the higher the risk.

b) What possible use is there for the personal information? Can the information
be used for fraudulent or otherwise harmful purposes?

2) Cause and Extent of the Breach

a) What is the cause of the breach?

b) Is there a risk of ongoing or further exposure of the information?

c) What was the extent of the unauthorized collection, use or disclosure,
including the number of likely recipients and the risk of further access, use or
disclosure, including in mass media or online?

d) Is the information encrypted or otherwise not readily accessible?

e) What steps have already been taken to minimize the harm?

3) Individuals Affected by the Breach

a) How many individuals are affected by the breach?
b) Who was affected by the breach: students, parent contacts, teachers,
administrators, schools, districts, or other individuals/organizations?

4) Foreseeable Harm from the Breach

a) Is there any relationship between the unauthorized recipients and the data
subject?
b) What harm to the individuals may result from the breach? Harm that may
occur includes:
i) Security risk
ii) Identity theft or fraud
iii) Loss of business or employment opportunities
iv) Hurt, humiliation, damage to reputation or relationships
c) What harm could result to Kinvolved as a result of the breach? For example:
i) Loss of trust in the Company
i) Exposure of student information
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Step IV: Notification

Notification can be an important mitigation strategy in the right circumstances. The key
consideration in deciding whether to notify will be whether notification is necessary in order to
avoid or mitigate harm to an individual whose personal information has been inappropriately
collected, used or disclosed. The Chief Product Officer will work with appropriate Kinvolved
employees and the Head of Engineering to determine the best approach regarding notification.

1) Notifying Affected Individuals

Considerations in determining whether to notify individuals affected by the breach
include:

a) Whether contractual obligations require notification

b) Whether there is a risk of identity theft or fraud

c) Whether there is a risk of physical harm (e.g., if the loss puts an individual at
risk of stalking or harassment)

d) Whether there is a risk of hurt, humiliation or damage to reputation

2) When and How to Notify

a) When: Notification of individuals affected by the breach will occur as

soon as possible following the breach. However, if law enforcement
authorities have been contacted, those authorities will assist in determining
whether notification will be delayed in order not to impede a criminal
investigation.

b) How: The preferred method of notification is direct--by phone, email--to
affected individuals. Indirect notification--website information, posted notices,
media--will generally occur only where direct notification could cause further
harm, is prohibitive in cost or contact information is lacking. Using multiple
methods of notification in certain cases may be the most effective approach.

3) What will be Included in the Notification?

Notifications will include the following pieces of information:
a) Date of the breach.
b) Description of the breach.
c) Description of the information inappropriately accessed, collected, used or
disclosed.
d) The steps taken to mitigate the harm.
e) Next steps planned and any long term plans to prevent future breaches.
f) Steps the individual can take to further mitigate the risk of harm.
g) Contact information for the Chief Product Officer.
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4) Others to Contact

Regardless of what obligations are identified with respect to notifying individuals,
notifying the following authorities or organizations will also be considered:

a) Police: if theft or other crime is suspected.

b) Insurers or others: if required by contractual obligations.

c) Professional or other regulatory bodies: if professional or regulatory
standards require notification of these bodies.

Step V: Prevention

Once the immediate steps are taken to mitigate the risks associated with the breach, the Chief
Product Officer and engineering department will investigate the cause of the breach.

If necessary, this will include a security audit of organizational and technological measures.
Kinvolved will hire a professional third-party incident response team if in- house resources do
not have sufficient skill or availability.

The affected party shall have the right to view all incident response evidence, reports,
communications and related materials upon request.

As a result of this evaluation, the Chief Product Officer will assist the responsible employees
and/or developers to put into effect adequate long term safeguards against further breach.

Policies will be reviewed and updated on a regular basis, and also after any breach.

121

109
Kinvolved Response to RFP #21-15: School (Student) Attendance Improvement Platform
March 2, 2021



Appendix E: Kinvolved's Sample Training Materials
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Intention, Empathy, and Engagement
Kinvolved's Guide to Family Partnerships
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INTRODUCTION

Whenever | meet an educator for the first time, | wonder where they are from, what
they wanted to be when they grew up, why they entered the profession, and what

inspires them to stay.

ALEXANDRA MEIS
Chief Product Officer & Co-Founder

In high-need communities, the
stakes are so high, and there

is so much on the line for the
students—what motivates
educators who teach in these
communities to get up each
morning and get themselves to
school?

As Kinvolved's Chief Product
Officer, it's my job to empathize
with the teachers, leaders,
parents, and students we
serve. Being driven by empathy,
I'm incentivized to build and
maintain strong relationships
with our users, listen to their
excitement and frustrations,
celebrate their successes, and
synthesize their feedback into
innovation and action.

Empathy requires vulnerability;
it forces us to admit we don't
have all the answers. | see
that as a good thing, because
it means our technology

will always evolve to meet

our community’s changing
needs. Underlying every click
of a button, every data point
reviewed, and every message
sentis a heartbeat—I listen
for those heartbeats when
designing features because

| know how important they
are, and | use that information
to build better products and
services for school systems.
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This e-book showcases the
voices, and heartbeats, of our
educators, who share how
they use our software and
services to build relationships,
have tough conversations, and
celebrate bright spots. The
teachers and leaders featured
here face real challenges and
save real lives every day, and
the ability to see things from
their perspective drives our
work.

For chronically absent students,
the more qualified hands on
deck—those with watchful

eyes, listening ears, and open
hearts—the better the chance
they have to succeed. We are
proud to share through this
e-book our educators’ stories
of innovation, dedication, and
love, and we know you'll come
away with tangible, realistic, and
actionable ideas for using KiNVO
with intention, empathy, and
success.



THE POWER OF POSITIVITY

| like the connection with
parents; it makes me feel
I'm not alone and they’re on
my side with regard to their
child’'s education.

ASHLEY WILLIAMS
English Teacher,
Frederick Douglas Academy I

Educators agree: positive communications between
and among teachers, leaders, students, and parents
have game-changing effects on student success,
both inside and outside the classroom. However,
adults and children alike often juggle busy days

and competing demands, which can derail even the
best-laid plans; rich, engaging, conversations quickly
devolve into one-sided status reports.

We spoke with 55 KiNVO users leveraging our software
to amplify their positive outreach efforts—read on to
learn about their creative, time-efficient, and effective
communications strategies.
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The Power of Positivity

1 ENCOURAGE WITH EFFICIENCY

The Problem

“So many students, so little time,” sums up Bronx high
school teacher Ms. B. “I have only one day each week to
do parent outreach; | can make make some phone calls,
but not nearly enough to reach my 150 students’ parents.”

Proactive, encouraging words from a teacher make
students feel valued and elevate parents to the role of
partners, and the strength of these relationships can
be critical to resolving any issues that arise throughout
the school year. With long rosters and limited hours,
though, it's tough for educators to stay in regular
contact with students and their families.

How Kinvolved Helps

Ms. F., an afterschool program coordinator in Harlem,
shares that she only offered positive feedback if she
happened to see a parent during dismissal: “I rarely
used email, and never used text messaging. KiNVO
makes it easy and casual to send positive messages.”

For Bronx teacher Ms. S., having KiNVO technology

at her fingertips helps positive communication flow
naturally: “Sometimes I'll be at home in my apartment
and think, let me send these three kids' parents
messages to let them know their kids are doing a
great job."

Harlem Community Schools Director Ms. A. appreciates
that now teachers connect with each other about
student performance from class to class: “I can send

a message to my colleague about a student we share,
something like, ‘Aaron had a really good day in math. He
completed all his questions. Keep it up.”

Teachers also use KiNVO's direct-to-student messaging
to send quick, uplifting texts that show they care, and
many teacher embrace the mass messaging feature to
reach many students at the touch of a button. “I'll text
my students in the morning with something like, ‘It's

a beautiful day to come to school,” or a motivational
message,” says Ms. N. in the Bronx. “My students feel
more connected than before; they know they can text
me anytime and | will respond as soon as | see it. When
they have that sense of belonging, | think it motivates
them to come to school.”
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PUTTING IT INTO PRACTICE

* Set a positive tone for the day by sending a
positive or motivational message to students
who need extra support.

Pro tip: Choose the “Recurring” option to
automate messages and reminders.

* Develop a set of differentiated mass messages,
separate students and/or parents into groups,
then alternate which groups receive which
message each week. This adds a sense of
personalization to your communications.

Pro tip: Set up a customized template with
student names—Iike “{{Student}} did an
awesome job in Spanish today!"—to easily
show you care without an extra lift.

* Choose one student per class, per week and
send to him or her a unique, non-mass message
with a positive tone (e.g.,, highlighting an
insightful comment made during discussion or
wishing good luck on an extracurricular activity).

Pro tip: To keep track, simply move down your
roster in alphabetical order and mark in “notes”
after you sent the individualized message.

2 REACH OUT WHEN IT COUNTS

The Problem

“Normally | wait until a Friday to call, but if things are
going well for a student, | only reach out every other
Friday,” says Ms. P, a Bronx middle school teacher.

An encouraging message, sent at the right moment,
can make a world of difference. Unfortunately,
positive messages are often the first item to get
bumped lower on a teacher’s priority list, and for
good reason: hectic schedules make it hard to
prioritize authentic, of-the-moment outreach to



The Power of Positivity

any but the neediest students. Positive communication
becomes an activity reserved for teachers' “free time,” and
potentially falls through the cracks.

How Kinvolved Helps

KiNVO allows teachers to quickly and easily send multiple
messages, which means positive communication can
become part of a teacher’s daily routine.

“We spend lot of time focusing on not-so-great things that
kids are doing, so great kids in great moments get looked
over,” says Ms. S., a high school teacher. With KiINVO's

help, Ms. S. set a goal to be “equally communicative when
students are doing right thing,” and it made a big difference
for parents. She recalls, “One mother said, ‘Wow, this made
my day.”

Teachers also use KiNVO's real-time messaging to reinforce
positive behavior. Bronx teacher Ms. E. says, “If | have a
student who is doing extremely well, right there in middle of
class | will text their parents. That sort of communication is
more meaningful than calling a few days later”

128

Other teachers, like Mr. K., use KINVO to keep students
invested: ‘| tell them, if you maintain your focus, we'll send
a text together right now.” He describes this as “another
tool in my toolbox to keep students motivated.”

PUTTING IT INTO PRACTICE

* Schedule for students timely reminder messages
for regularly occurring events, like weekly quizzes, to
keep relevant ideas fresh in their minds.

Pro tip: Send an encouraging message to
parents the night before an event, offering a
positive reminder for students and parents to
prepare: “| can't wait for {{student}} to rock out
his math test tomorrow.”



The Power of Positivity

3 PUT YOUR BEST FOOT FORWARD

The Problem

If schools only reach out to discuss problems, it's
easy for parents and students to feel frustrated,
powerless, and disengaged.

How Kinvolved Helps

Positive messages provide a welcome bright spot that
helps build trust and engagement in schools.

Mr. K. recalls that one student’s mother was surprised to
receive through KiNVO a text from him that commended
her student’s effort: “She told me that, in the past,

when she received a phone call from class, it was never
positive.”

Research on positive/negative interactions reveals that
educators who lead with the positive and continually
send encouraging messages—rather than first reaching
out about a problem or only initiating contact when
something is wrong—have the best chance at building
strong relationships.

For Ms. C., a Community Schools Director in Brooklyn,
her team instructs teachers to be “very strategic around
what we're communicating with parents,” which is

easy to track and evaluate through KiNVO's reporting
tools. She explains: “There is always something positive
you can share with a parent. Send as many positive
messages upfront as you can. When you do have to
send a negative message, parents and students will
better receive it because they're used to you saying
something kind and genuine—they understand you're
communicating because you need their support

addressing an issue.”

You can’t just say, “Your kid

was absent 27 times”—that
doesn’t really stick. Parents need
something visual.

MRS. D.,
Elementary teacher

PUTTING IT INTO PRACTICE

* Apply the “Magic Relationship Ratio”"—
initiating five positive interactions for every
negative interaction—to build and sustain a
strong relationship.

Pro tip: Use KiNVO's Parent Communication
report to compare how many Positive
versus Needs Improvement messages you
send—grade-level and content teams can
set specific communications goals and
check their progress each week.

* Be conscious about the tone and timing

of your messages, and keep your content
simple and pleasant. Remember that texts
can be easily misinterpreted, so if you have to
discuss a sensitive matter, use text messages
to coordinate a phone call at a mutually
convenient time.

Pro tip: Start and end on a positive note,

sandwiching in the middle any issues that
need to be addressed.

* Designate time periods where you send

only positive messages. This helps establish
an encouraging environment, build family

and student buy-in, and create a two-way
communications channel for collaborating and
problem-solving.

Pro-tip: Schedule positive-only periods at the
beginning of the year and after long breaks.
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SPARKING CONVERSATION

Kinvolved coaching

has helped us build an
attendance culture. Parents
and teachers talk more
about attendance than ever
before—the conversation

is no longer,"your student
performed poorly,” it's “he
missed five days this month;
he has missed a lot of course
material. How can | help?”

HABIB BANGURA
Community School Director, Wadleigh
Secondary School for the Performing Arts

Communication gaps among school staff, students, and
parents can be hard to bridge:

* Parents are hard to reach due to irregular schedules,
work commitments, language barriers, and other
unavoidable impediments.

* Students have busy schedules before, during, and
after school, and many teachers only see students for
one period a day.

* Non-teaching school staff rarely have opportunities
for engagement, even though some staff members
are deeply aware of attendance, tardiness, and
performance issues.

We asked KiNVO users to share their recommendations
on how to use the software to facilitate new connections
and conversations—here's what they had to say.
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1 REMOVE COMMUNICATIONS BARRIERS

The Problem

While Ms. B!'s office is the first one visitors see as they
enter Harlem Community School, proximity doesn't
matter if parents don't bring their child to school. “I'm not
able to speak to them because | simply don't see them,”
she notes.

It's tough for working parents to stay in the loop about
their child's progress that day—or to even know whether
their child shows up to school each day. Compounding
the problem, evening work and activity schedules often
conflict with parent-teacher conferences and other
school events.

Even if school staff are able to reach parents and
guardians, language barriers often mean that traditional
forms of communication—like phone calls, in-person
meetings, and letters home—may be inaccessible to
families that don't speak English. Ms. M., a Bronx high
school teacher, shares the complications of working with
students and families whose languages she does not
speak: “I have to ask another staff member who spoke
the student’'s home language to make phone calls for
me, and since | want to be respectful of my colleagues’
time, | don't use that option very often.”

How Kinvolved Helps

“KiNVO helps to break down typical communication
barriers between staff and parents, and the text
function makes it feel more effortless,” says Ms. F, an
afterschool program coordinator in Harlem.

With automatic two-way language translation, pre-
scheduling functions, and mass-sending capabilities,
KiNVO's text messaging tool opens communications
channels with families who have traditionally been left
out of the conversation, all without adding time or stress
to teachers' busy days.

Using KINVO messaging, Ms. B. cultivates relationships
with parents who don't pass by her office: “It feels good
to be able to talk to those parents you weren't able to
reach before.”

Brooklyn Community Schools director Ms. C. shares,
“Some parents at work can't talk on cell phone but
texting works for them.” Her colleague Ms. H. agrees,
finding KINVO messaging more effective than phone
calls when scheduling home visits: “Some parents don't
have cell phone plans with encugh minutes to talk, but
are able to text.”
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Harlem elementary school teacher Ms. D. texts parents
to keep them in the loop on behavior and homework—
information she used to send home in student
backpacks. “It's great for those parents who are so busy
they don't have the time to go home and look through
the folder,” she says.

Communicating with families, regardless of their

chosen language, helps strengthen the bonds between
educators and families, raise awareness of attendance
issues before they become unmanageable, and can
even lead to improved performance. According to Ms.
G., a high school teacher in the Bronx, the ability to send
messages to parents and guardians in their language

of choice led to “massive improvement” in student
attendance—students who attended school one or two
days a month were showing up multiple times per week.

“The ease of sending messages in languages other than
English has been amazing,” says Bronx middle school
teacher Ms. S.“l am able to write one message and
reach all parents instead of using Google Translate and
sending multiple renditions of a message.”

Users select within KiNVO the appropriate language(s)
for each contact associated with a student, so every
message is delivered in a readable language. When a
parent writes back in their chosen language, KINVO
automatically translates that back into English.

PUTTING IT INTO PRACTICE

* Send messages at a consistent time each
evening so parents know when to expect
them.

Pro tip: Use KiNVO's scheduling feature to
pre-plan and automate message delivery.

* Set language preferences for every contact in
a student’s account.

Pro tip: Clearly communicate to parents
that the system will automatically translate
the messages they send into English.



2 REACH OUT WHEN IT COUNTS

The Problem

Teachers have many students, and students have many
teachers. When teachers only see students for one period
a day, it can be hard to have interactions outside of class
time; it can be even harder to forge bonds built on trust,
accountability, and support.

How Kinvolved Helps

KiNVO lets teachers connect with students via their cell
phones. Educators find that students are more likely to
respond to text messages over all other forms of contact.
“It's less invasive,” says Ms. W. “Even if you ask, ‘Hey, are
you planning coming to school today?’ and the student
says no, that's more feedback than calling the student and
not hearing back.”

Mr. G., a Brooklyn attendance coordinator, notes that his
staff appreciates getting “more of a definite response”
rather than waiting for students to “retrieve a voice
message off their phone when they get home or read an
email at an address they possibly don't check.”

PUTTING IT INTO PRACTICE

* Use message scheduling to engage students,
without extra effort on your end.

* |f a student is not in school, reach out as
early as possible—the act of demonstrating
you care is sometimes enough to motivate
students to show up.

3 ACTIVATE HIGH-IMPACT INFLUENCERS

The Problem

Phone calls and letters get sent to a single
designated contact that, even if up-to-date, might
not be the most effective influencer to provide the
support a student needs.
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How Kinvolved Helps

Because KiNVO allows multiple contacts per student,
teachers can loop in multiple relatives and guardians who
may have substantial influence over the child.

Ms. N., a Brooklyn high school teacher, worked with one
student's grandmother to add more family members to
her contact list. “If that student is out, it's clear she's cutting
class—now, any available family member can help deal
with it,” she explains. The expanded circle brought drastic
results: “I sent two text messages, and suddenly she was
getting to school before the first-period belll”

For Ms. S, a high school teacher in Harlem, when she
learned that a parent who was supposed to be receiving
automated phone calls was deaf, she switched to text
messaging and added another contact to the student’s
account. Just by adding another family member, “the child’s
attendance went from 38% to 68% in four weeks.”

PUTTING IT INTO PRACTICE

* Add as many contacts as you need per student,
then customize which contacts receive which
messages in which format.

Pro tip: Be sure to customize the language
settings for each individual.

* As you get to know your students, ask where they
spend their evenings and mornings so you learn
which family members are closest when students
are doing homework assignments or waking up.

4 ENGAGE PARENTS WITH NON-CORE TEACHERS

The Problem

When parents do get the chance to chat with teachers,
they typically prioritize those who teach core academic
subjects with high-stakes tests. As a result, specialists
often miss the chance to connect with families. Says
Ms. A. at a Brooklyn high school: “Being the music
teacher, I'm not the first teacher parents visit at
conferences. They're usually more worried about

132Regents exams and performance in other classes.”
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How Kinvolved Helps

Centralized contact info and instant accessibility PUTTING IT INTO PRACTICE

enables communication with a broader circle

oflsc‘hoolhs.taff V,Vﬂor_']n',ght ”gt Oth‘?rw'ﬁ,e build * Send to families an introductory message before open
relationships with their students’ families. houses and parent-teacher conferences inviting them
For Ms. A., KINVO established a new to visit your classroom.

communications pathway: “I'm able to have more
contact with parents, to say, ‘You have wonderful

kids’ and to have more of a conversation” Pro tip: Remind families they can stay in touch with

you through KiNVO simply by responding to your

Harlem Commgmty associate Ms. B. was thrilled text—no login required!
when the physical education teacher requested

KiNVO access. “Parents barely hear from the

specialists,” she notes. “He uses KiNVO as way to * Send personalized shoutouts when a student excels in
send positive messages and reminders about trips an elective course or extracurricular activity.
or tryouts.”

Pro tip: Review “The Power of Positivity” for more
133 tips on positive communication.

"



By ENGAGE ON THE 60

The Problem

“If you call my desk, you'd never reach me,” says
Harlem dean Mr. W., who is constantly away from
his office and walking around the building providing
student support.

When parents try to contact a teacher or
administrator over the phone, they'll likely reach a
phone ringing at an empty desk or have to leave a
message that won't be received until after dismissal.
The resulting games of phone tag cause frustration
and can undermine important relationships.

Using KiNVO data to inform
personalized conversations is
much better than having the
same scripted conversations.

MS. D.,
Elementary teacher

How Kinvolved Helps

KiNVO makes it easier for parents to reach school
staff during their hectic days. For Mr. W., this close
connection strengthens relationship: “Through text,
I'll get it and be able to text back. You're not waiting
until the end of the day to get what you need.”

Educators can also reach parents in real time,
without being intrusive, via KINVO text message.
Parents get the information they need no matter
where they are. Mr. G., a guidance counselor in the
Bronx, described being able to get in touch with a
mother as soon as he realized their child was cutting
class. When the parent saw the text, she called Mr.
G. “from her cell phone, while standing on a street
corner"—solving the problem did not have to wait
“until she got home and saw a missed call.”

With KiNVO, Ms. S. at a Brooklyn high school
appreciates that she can ping parents when a tardy

12
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student shows up. “As soon as they come in, | take
out my phone and send a quick message: ‘Just
walking in." It takes ten seconds and it's something
| wasn't able to do before.”

Teacher Ms. F. found KiNVO especially useful
when leading a spring break field trip: “l was able
to send updates to parents throughout the week
about the students’ progress, and parents were
able to let me know if they were running late to
drop off or pick up students.”

PUTTING IT INTO PRACTICE

* At the end of each day, sort your KiINVO inbox
(Kinbox) by unread messages to be sure you reply to
anything that may have slipped through the cracks.

Pro tip: To save time, sign up for daily
notifications of unread messages.

* Create in KINVO a template bank of your
commonly used messages, then simply customize
your notes with the student’s name before sending.

 Perform and narrate your KiNVO activities, such
as swiping to take attendance or texting a positive
message to parents, in front of your class. This
will help you develop a routine while also building
student investment in what you're doing.



BUILDING AN ATTENDANCE CULTURE

As educators can attest, edtech tools are neither
a cure-all nor a replacement for exceptional
teachers and leaders. When used to supplement
or complement instruction, however, edtech can
supercharge the teaching and learning experience.

That's why Kinvolved takes a holistic approach
to boosting attendance and tackling chronic
absenteeism, combining KiNVO software

with educator coaching and community-wide
events to give educators, kids, families, and
communities research-based strategies to
prevent student disengagement.

To ensure success, our team works closely with
school systems to design, launch, and evaluate
policies that build an attendance culture and ensure
more students show up to school each day.

135

When you work in education
you go through life thinking,
‘What else can | do?’ Kinvolved
gives me hope that I can do
something big and make

a positive change. It's an
exciting feeling.

JESSENIA BORGES
Community Associate, Adam Clayton
Powell Jr. Elementary School
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Building an Attendance Culture

1 UNDERSTAND KINVO'S CAPACITY

The Problem

Educators enter the classroom with varied levels of
comfort with technology. While many are software natives,
those who feel less confident in their digital skills may
experience hesitation or frustration when starting with a
new system.

While a beginning-of-year kickoff professional
development session can serve as a good crash course
in the basics of a software tool, without ongoing support
from a true partner it's hard for teachers to find the time
to explore any system'’s full capabilities.

How Kinvolved Helps

Kinvolved coaching sessions expose teachers and leaders
to KiNVO's most powerful aspects, helping educators
leverage the software to its fullest potential. “We want to
make sure we're using all the features—we don't want to
be using supercomputer as a word processor,” says Mr. D.,
the dean of a Bronx high school.

Brooklyn Community Schools director, Ms. S. attended a
follow-up Kinvolved coaching session that invited teachers
to “ask specific questions that led to purposeful feedback,”
she said. As a result, utilization rates skyrocketed—
teachers had learned new ways to use KiNVO to achieve
the results they were looking for.

Kinvolved coaching also helps build an attendance culture
by underscoring the importance of taking attendance.
"Before, teachers knew how to take attendance, but now
they know impact it has on our students’ achievement,”
Ms. S. reflected. Through coaching, her team could better
express how accurate attendance data helps form more
effective interventions for at-risk students.

PUTTING IT INTO PRACTICE

* Leaders: Schedule ongoing coaching
sessions with Kinvolved's support team.

* Teachers: Reach out to your school’s point
person if you and your colleagues could use a
refresher with our team.

* All KiNVO users: Get in touch! Email
support@kinvolved.com with questions big or

small and a team member will get back to you ASAP. 136
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2 MESSAGES THAT TURN PARENTS INTO PARTNERS

The Problem

There is a risk that some parents, after receiving the
same daily attendance notifications, may become
desensitized and tune out new messages.

How Kinvolved Helps

Once teachers become accustomed to taking
attendance each period, coaching them to customize
their parent messages can amplify impact and
maintain an enthusiastic spirit of partnership. Varying
the content of KINVO messages helps parents view
texts from school as an important information
source.

Ms. S. realized that, although her staff was sending
messages regularly, they were mostly attendance
notifications. She and her coach brainstormed new
topics for messages: “We started to think about what
kinds of blasts we can send out—the PTA, parent-
teacher conferences, snow days, Regents exams—
things we want parents to know.”

Harlem Community associate Ms. B. worked with
Kinvolved's client success coordinator to design
strategies that boost family engagement. Now

she sends a personalized absence message each
day—for example, “I saw Johnny was out today, is
everything okay?"—which helps her build authentic
connections. “It's not like a robot speaking,” she says.
“It's an individual.”

PUTTING IT INTO PRACTICE

* Work with a Kinvolved coach to learn time-
saving personalization tips, craft tailored
messages, and expand your outreach beyond
attendance.

3 BOOST TEACHER USAGE

The Problem

When staff doesn’t use KiNVO take take attendance
daily in every period, student attendance data is not
as accurate as it could be. In some instances, teachers
and leaders need training on proper KiNVO use, but



Building an Attendance Culture

more importantly, staff can benefit from learning the
benefits of taking attendance on a consistent basis.

How Kinvolved Helps

The Kinvolved team partners with school systems to
strategize ways to boost utilization rates and make
attendance data more accurate.

Ms. S. worked with her Kinvolved coach to send weekly
emails to her teachers that include attendance rates,
the effect of KINVO usage on attendance, students who
are improving their attendance, and teachers who take
attendance in 100% of their classes each week.

As the result of a Kinvolved coaching session, Ms. B.
now sends out monthly attendance newsletters: “|
spotlight teachers with high utilization, and once other
teachers see it, they think ‘OK, | want to use it too.”

137

PUTTING IT INTO PRACTICE

* Teachers: Participate in Kinvolved coaching
sessions to increase comfort with KiNVO, learn its
full feature set, use the software with fidelity, and
increase your usage.

* Leaders: Work with a Kinvolved coach to
understand the barriers that prevent teachers
from taking attendance daily and hear tailored
suggestions about how to boost teacher utilization.
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PURPOSEFUL MESSAGING I

Our goal is to help families
support students at home as we
try to support them at school.
We want them to reach their
ultimate goals. Kinvolved has
been very effective for us in
that regard.

AUGUSTUS GRISSETT JR.
Attendance Coordinator, Research and
Service High School

|38
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Teachers using KiNVO love the fact that
they can easily touch base with parents and
students via text message without giving
out their personal cell phone number. But
effective communication and engagement
is about more than sending messages—it's
about sending the right messages at the
right times to the right people.

We spoke with KiNVO users who successfully
use text messaging to build parent buy-

in and motivate students to show up to
class—check out their recommendations for
effective messaging.



1 PERSONALIZE TO BUILD RELATIONSHIPS

The Problem

While mass messages are a time-saver, sending too
many can erode parent engagement. On the other
hand, personalized outreach is proven to build trust
and open communications pathways, but crafting
parent-specific messages can drain teachers’ already
limited time.

How Kinvolved Helps

KiNVO lets teachers create text message templates that
auto-populate student names, making it easy to deliver
individualized reminders and notes of encouragement
that make students and families feel valued.

Mr. K., a high school teacher on the Upper West Side,
uses templates to save time when sending student
progress updates: “l saves me time and makes each text
more personal.”

Harlem community associate Ms. B. sends a text each
morning to absent students’ parents: “I created a
general message template and | make minor tweaks
to it every day. Parents know it's not a robo-message
because it's a bit more individual, and the response
rates have been great.”

PUTTING IT INTO PRACTICE

* Create KiNVO templates for recurring messaging
like quiz reminders and a weekly motivational
message (Messaging > Access Templates > General
Templates > +).

Pro tip: Even slight template tweaks help
outreach feel fresh—include a different study tip
each time; switch up the weekly message—and
use “{{student}}" to automatically personalize
your message with the student’s name.

* Be specific to show you notice and appreciate
your students and to reinforce behaviors you want
to see again. Rather than “Trina did well today!”
share that “Trina impressed me by double-checking
her algebra calculations!”

139

* Label your messages for easy access to
specific message types, for example, “Great job
on spelling quiz—send after period 3,” or “Core
value shoutout—send when student shows
responsibility.”

Pro tip: Set up on your phone or calendar an
automated reminder to send a few messages
each day.

B Purposeful Messaging |

2 HARNESS THE POWER OF POSITIVITY

The Problem

“We spend lot of time focusing on not-so-great
things kids are doing, so great moments get
overlooked,” says Bronx teacher Ms. S.

Proactive and encouraging outreach makes students

feel valued while signaling that parents are key
partners. However, without a way for teachers to
track the type of messages they send, it's easy to
lose track of the ratio between positive and neutral/
negative outreach.

How Kinvolved Helps

KiNVO provides an automatic log of the type and
volume of messages teachers send, helping them
keep tabs on their outreach and make plans to
improve engagement.

By analyzing the types of messages her staff sends,
Brooklyn Community Schools director Ms. S. can
spot patterns—for example, texts that express
parent appreciation garner the greatest parent
response. She leverages these insights into her
school’s attendance outreach strategy.

o For students with 95%+ attendance, teachers
send “thank you” messages to acknowledge
parents’ support.

* For students with lower attendance, teachers
frame the need for improvement positively. “We
say ‘'your child currently has 85% attendance
and has the chance to win our competition by
raising it,” shares Ms. S.

17
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parents understand how they are getting texts and

PUTTING IT INTO PRACTICE recognize there is a person behind the messages.

Queens high school teacher Ms. L. says that when
she sends an assignment reminder, parents respond

* Use the Parent Communication report to look and even reach out for more ways to provide support:

atthe response rates to messages categorized as “They say 'l will make sure it's done’ or ‘I will make sure
Positive” versus “Needs Improvement.” If you notice they study. Sometimes they ask me the specific topic
“Positive” messages are more likely to get parents to so they can work with their child.”

HIFNEE [22(E, SEef LB et Ml e SEmS. As the assistant program director for a Bronx

community-based organization, Ms. W. reviews

* Keep in mind the 5:1 “Magic Relationship Ratio.” message transcripts with her staff to coach them on
stronger communication practices: “Someone might
come to me and say, 'I'm not really getting anywhere

Pro tip: Use the Parent Communication report with this student. We can look at what they're saying
(“Parent communication rate of receiving and to find out if the tone isn't quite coming across the
replying to text messages”) to track the ratio of right away. Then they can then revise the content
positive to improvement-oriented messages. and language to better encourage a response.”

* When you reach out to motivate improvement,
frame it in a positive light. Instead of telling a parent, PUTTING IT INTO PRACTICE
“Calvin was present only 80% last month,” set

up a fun challenge that shows you believe in the
outcome. For example: “If Calvin gets to school 1
more day per week, he'll be in our 90% club and get
a special lunch!”

* Help parents embrace Kinvolved—start off the
year strong with an introductory text from each
teacher and a hard copy welcome letter (available in
multiple languages) that introduces the software and

answers key questions about using it.
* Make it competitive: Compete against your

colleagues to see which grade level or subject
team can have the highest Positive-to-Needs
Improvement message ratio each week.

Pro tip: Set the expectation for parents to engage,
and commit to reciprocating in a timely manner.

Get a second opinion: because you can write

and save drafts, KINVO makes it easy to run your
message by a colleague and get their feedback
The Problem

Outbound communication is great for sending students

and parents reminders and important notifications, 4 KEEP IN TUUCH, EARN TRUST
but without an invitation to respond, teachers miss
opportunities to establish stronger connections that

encourage conversation. The Problem

How Kinvolved helps Fven though teachers are eager to message
parents when they first start using KiNVO, some
feel frustrated when the response rate isn't as high
as expected.

At the beginning of the school year, Harlem Community
Schools director Ms. W. encourages teachers to send a
text message introduction: “Hi, I'm your child’s teacher
and this is a free way to communicate with me.” This helps 140  Communication breakdowns can happen when
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teachers don't establish routines around content
and timing. While the content of each message is
important, when you send them also counts.

How Kinvolved helps

In addition to saving time, KINVO allows teachers

to schedule message delivery at a convenient time
for parents—even if that's not when teachers have
time to craft them. This helps teachers capitalize on
prime engagement opportunities.

In addition to sending messages at high-impact
times (like a morning wake-up reminder), teachers
using KiNVO attribute high parent response rates
with consistent outreach. Mr. K., a Manhattan high
school teacher, says that once parents trust him to
send messages about upcoming exams or projects,
they are more likely to write back: “They respect
and expect it from me.”

At back-to-school night, Harlem teacher Ms. A.
sends a message, then asks parents to send

her a quick acknowledgement in response,

and she follows up if she doesn’t hear back.

This persistence gets parents in the habit of
responding—she now has a 95% parent reply rate.

PUTTING IT INTO PRACTICE

* Create a culture of consistent communication by
sending messages on the same topics at the same
time each week. If a parent knows you'll send a
reading log reminder at 6 p.m., they can carve out
time to read with their child before bed.

Pro tip: Use the recurring message feature to
pre-set message delivery.

* Keep your Kinbox organized, and click on “unread”
to review messages that need your reply.

Pro tip: Sign up for a daily notification of your
new and unread messages (Settings > Email
Notifications > Receive daily digest of new or
unread messages once per day > Save)

* To help parents feel heard, reply to your unread
messages before settling in for the night.

B Purposeful Messaging |

19



B Purposeful Messaging |

5 USE GOAL-SETTING TO STAY ON TRACK

The Problem

Without systems for setting goals and tracking
communications, even teachers with the best
intentions for effective outreach can get derailed by

unexpected challenges.

| don’t want to know on Friday
that a child hasn’t been in
school all week. KiNVO informs
me right away.

MS. S.,
Elementary principal

How Kinvolved Helps

Robust parent outreach analytics help teachers and
leaders quantify their communications goals and stay
on track. Rather than setting vague objectives like
“talk to parents more,” KiNVO reports let educators
hold themselves accountable to specific metrics like
“send 10 positive messages each week” or “get 50% of
parents to respond to my testing reminder.”

After rolling out KiNVO, school leader Ms. C. started
tracking the ratio of strengths-oriented messages

to needs-oriented messages: “Teachers sent 75%
negative messages and 25% positive messages, and
that's not going to bode well for the rest of the school
year." To restore parent relationships, her team began
sending more positive messages. Armed with data, her
entire team is now “very strategic around what we're
communicating with parents.”

20
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PUTTING IT INTO PRACTICE

* Use the Parent Communication report to track
which parents are responsive and which may
need a different approach.

Pro tip: Non-responsive parents may not
understand KiNVO or know how to respond
to messages—send an individual message to
re-introduce KiNVO and invite them to contact
you through text.

* Assign in KiNVO a role for the contacts
associated with each student—contacts can

be tagged to receive attendance notifications,
message notifications, or both. This ensures
you're reaching the right person at the right time.

e [f you catch yourself frequently sending positive
notes to a few students’ families and skipping the
rest, set a goal of connecting with the families
you reach out to the least.

Pro tip: Find something positive to share, no
matter how small—parents not used to hearing
good news will embrace the pleasant surprise.
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KINVOLVED'S SMART GOAL PLANNING GUIDE @KiNVOLVED
Every Minute Matters

SMART Goals Worksheet
SMART is an acronym you can use to guide your interviewing and problem-solving activities, ensuring
the goal of your work is clear and reachable. To create a SMART goal, ask yourself these questions..

Specific: What will my goal accomplish? How will I accomplish it? Why do | want to accomplish it?

Measurable: How will | determine if | accomplished my goal?

Achievable: Is my goal possible? Do | have the time and resources? What might get in my way?

Relevant: Is my goal reasonable? Is this the right time to focus on this goal?

Time-bound: What is my established completion date? Is this date reasonable?

Extra credit:
Add an “S" to the end for “Staff”: Who can help me accomplish my goal? Do | feel comfortable asking for help?

144
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& Sample SMART Goal

Specific:

| am concerned about students who skip the last two periods of school. | would like to understand why
students leave school early. | will download a report that identifies such students. | will then request that
our guidance counselors spend time speaking with (i.e. interviewing) ten students to learn more about
this attendance behavior.

Measurable:

On Monday, | will download a report that identifies students who skip 7th and 8th period. | will request
that our guidance counselors review this list, then create sub-list of ten students. | will check in with the
guidance counselors on Friday to confirm they've identified the students, and guidance counselors will
aim to speak with the ten students by the end of the following week.

Achievable:

Yes, | think my goal is possible. | have two guidance counselors | trust to support me with this project
[there's the extra-credit “S"]. The interviews will last 20 minutes, and | am worried that if conversations
last longer, we might run out of time this week; then again, running long may be a good thing because we
stand to learn a lot!

Relevant:
This is the right time to focus on this group because it is the end of the marking quarter and | would like
to start the fourth quarter fresh.

Time-bound:
This project will take two weeks to complete. | will check in twice with the guidance counselors, and we will
schedule an hour-long meeting at the conclusion of the interviews to review their findings.

LD Final Thoughts:

SMART goals allow us to track our process and progress in a systematic and objective way. They also
increase the probability of a project's success. Teams that use SMART goals in their daily practice:

* Exhibit heightened focus, motivation, and cohesion.

* Know exactly what is expected of them, and when.
* Are clear about their priorities, reducing stress and anxiety and yielding better outcomes.

-
LJE)
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Writing, implementing, and measuring SMART goals takes practice—our Teacher & Leader Coaching can
help. Visit www.kinvolved.com or email hello@kinvolved.com to learn more.
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Q <\o)AY/»3 THE KINVOLVED GUIDE TO IMPACTFUL ATTENDANCE TEAMS

Every Minute Matters UNIT 1

THE BASICS

The who, what, where, when, and why of
forming a successful team

Getting every student to every class, every

day is a collaborative effort. An attendance
team is a group of staff members focused on
monitoring and improving student attendance.
The team'’s job is to create school- or district-
wide attendance goals and strategies, and

to ensure the school has the appropriate
resources to support those goals and address
any challenges that arise.

SCHEDULING MEETINGS

Consistency is key. Some teams meet
weekly or bi-weekly, whereas others meet
quarterly—we suggest that attendance
teams meet at a cadence that is realistic
for your school culture. While meeting in-
person is best, virtual meetings via video
call (e.g., Skype, Zoom, Google Hangout)
are effective alternatives.

RUNNING YOUR MEETINGS

ASSEMBLING THE TEAM

Attendance teams come in all shapes and sizes, so there'’s
no “right way” to build one. There are, however, some key
roles you'll need to fill:

* Leader: Someone to guide your team and set its
intention; typically a principal, assistant principal, or
district leader.

* Data guru: Someone with a deep understanding of your
attendance data.

* Social worker or counselor: Someone who understands
your students' socio-emotional needs.

* Teacher: Someone who represents the classroom
perspective. You can call upon more teachers as-needed
throughout the year to address specific challenges or
highlight bright spots.

* Parent and student: It's important to keep students
and parents at the heart of the matter. Invite parents
and students as appropriate, primarily to listen to their
perspectives and challenges.

* Nurse: Health conditions account for a large number of
absences, particularly in the winter months; nurses offer
a unigue perspective.

* School secretary or attendance clerk: The first person
a student who is absent or late encounters.

* Nonprofit or community organization leader:
Wraparound and support service providers bring to the
table an outsider's point of view.

Attendance team meetings are unique to your school or district culture—here are some recommended

recurring activities and questions for your agenda:

+ Data review: Which students have the highest number of days absent and/or tardy? Which students have

improved their attendance week-over-week?

* Intervention brainstorming and review: How can we best support students who have attendance
challenges? What interventions has your team tried? Which are successful?

+ Attendance culture development: How can we better build a strong culture of attendance at our school
or district? How can we effectively communicate attendance information to students, parents, and staff?
What strategies have we tried? Which strategies have proven successful?

* Bright spots: Where has your team succeeded? How will we celebrate our wins?

www.kinvolved.com | hello@kinvolved.com
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@KINVOWEDW THE KINVOLVED GUIDE TO IMPACTFUL ATTENDANCE TEAMS
Every Minute Matters UNIT 2

PLANNING AND LEADING MEETINGS - THREE STEPS TO LEADING SUCCESSFUL
Attendance team leaders—usually a principal, ATTENDANCE TEAM MEETINGS

assistant principal, or district leader—is responsible

for setting the team’s intention and goals, determining 1. Email your team the agenda at least 48 hours prior
the meeting cadence, building meeting agendas, to your meeting. Include the specific purpose of the
communicating with team members and other meeting and list any required pre-meeting activities.
stakeholders, and keeping people accountable for their i 2. Ensure that all necessary data has been downloaded
respective roles in improving student attendance. and analyzed prior to the meeting. This will save you
time and help your team stay on track.

This is an important and multi-faceted role that 3. Request that staff email you questions ahead of time
requires preparation and discipline, but by following a so that you are prepared to respond to them during
few simple guidelines, team leaders can be successful the meeting.

without feeling overwhelmed.

SAMPLE AGENDA FOR A 45-MINUTE ATTENDANCE TEAM MEETING

Minutes What? Who?
:0-:05 Meeting kickoff: Greetings; team check-in; restatement of Leader
team intention; reminder of meeting purpose; review of
SMART goals.
:05-:15 Weekly data review: School-wide trends; students with Data guru

challenges; students who've shown improvement.

:15-:30 Intervention discussion: What interventions have staff tried Social worker or
in the past week?; What worked and what didn't?; What counselor
additional resources are needed?

:30-:40 Culture-building: Status update on activities the school Attendance clerk
has implemented to work toward a culture of attendance
improvement.

:40-:45 Next steps: Capture and review action steps for the week Leader

ahead; align those next steps to SMART goal(s).
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@KINVOLVED” THE KINVOLVED GUIDE TO IMPACTFUL ATTENDANCE TEAMS
o — UNIT 2

EMAIL TEMPLATE

Greetings, team!

Please see the attached agenda for our weekly attendance team meeting. As a reminder, here is
this month's SMART goal: We will decrease first-period tardiness by 5% during the month of
November.

We will do this by:

e Sending home to parents weekly reminders about the importance of punctuality.

¢ Notifying parents via KiNVO about student lateness.

* Having each first-period teacher consistently remind students why it's important to show up
on time.

Teachers have been instructed to report trends or problems to their grade-level leads; grade-level
leads will share an update via email to social worker Mrs. McKee 24 hours prior to our meeting.

Action items:

* Mr. Smith [data guru]: Download attendance trends and lateness reports prior to our
meeting.

* Mrs. McKee [social worker]: Review the grade-level leads' reports and share a summary of
observed lateness trends (e.g., Have teachers recommended any interventions?; Has lateness
improved?)

* Mr. Barber [attendance clerk]: Be prepared to provide an update on this week's parent
newsletter (e.g., Have any parents replied with questions?; What is the update on the
Thanksgiving attendance party?)

Please email me prior to the meeting with questions or concerns. See you in Room 104 at 10:00
a.m.—I| encourage you to arrive five minutes early if possible.

Thank you,
Principal Ludlow
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Appendix F: Kinvolved's Supporting and Legal Documents
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ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT
BID OFFER FORM

|, or we, the duly authorized, having carefully read the Bid Information, Bid Attributes and, Bid Line Items,
do hereby agree to enter into a contract with Ector County Independent School District by tendering this
offer to perform the work required/or provide the product(s) specified in this solicitation. I, or we, will
deliver the product(s) per specifications found in this document for the prices indicated.

I, or we, also certify to the accuracy of the certifications required (including, but not limited to, Felony
Conviction Notice) which accompany this offer.

The prices in this offer have been determined independently, without consultation, communication, or
agreement for purpose of restricting competition, as to any matter related to such prices, with any other
offeror or with any competitor. I, or we, are authorized, to submit this offer and have not been a party
to any collusion among offer/offerors in restraint of freedom of competition by agreement to offer at a
fixed price or to refrain from offering; or with any Ector County Independent School District employee,
Board Trustee, or consultant as to quantity, quality or price in the prospective contract, or in any terms
of the prospective contract except in any authorized discussion(s) with ECISD Purchasing personnel; or
any discussion(s) or action(s) between offer/offerors and any ECISD employee, Board Trustee, or
consultant concerning exchange of money or other things of value for special consideration in the award
of this contract.

“The undersigned affirms that they are duly authorized to execute this contract, that this company,
corporation, firm, partnership or individual has not prepared this bid in collusion with any other bidder,
and that the contents of this bid as to prices, terms or conditions of said bid have not been communicated
by the undersigned nor by any employee or agent to any other person engaged in this type of business
prior to the official opening of this bid.”

Note: Signature of the authorized representative MUST be of an individual who legally may bind his/her
organization by entering into a formal contract with the Ector County Independent School District

Vendor Name Kinvolved

DBA

Address 25 Broadway, 12th Floor

City/State/Zip New York, NY 10004

Email hello@kinvolved.com

Phone # 1 '800'409'1 442

Bidder (Signature) =

Bidder (Print Name) Miriam Altman en




BIDDER RESIDENCY CERTIFICATION

| hereby certify the following information to be true and correct:

In accordance with paragraph 11, of the Standard Terms and Conditions of the bid, | certify the
following: (Check applicable statements(s))

[] Proposal is from a State of Texas resident bidder.

[X] Proposal is from a non-resident bidder.

The following is further certified by non-certified bidder:

[X] Copy of non-resident current state statute is attached which specifies the
amount that a Texas resident bidder would be required to under bid a non-resident
bidder to obtain a comparable contract in the non-resident state in which principal
place of business is located.

[ No such statute exists in non-resident state.

Signature

Miriam Altman, Chief Executive Officer

Name and Title

Kinvolved

Company
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NEW YORK RESIDENT BIDDER
PREFERENCE

Revised September 10, 2020

PBA — Public Authorities

Article 9: General Provisions

Title 4: Contracts of Public Authorities
Section 2879: Procurement Contracts

1. Every public authority and public benefit corporation, a majority of the members of
which consist of persons either appointed by the governor or who serve as members by
virtue of holding a civil office of the state, or a combination thereof, (such entities to be
hereinafter in this section referred to as "corporation") shall adopt by resolution
comprehensive guidelines which detail the corporation's operative policy and
instructions regarding the use, awarding, monitoring and reporting of procurement
contracts. Guidelines approved by the corporation shall be annually reviewed and

approved by the corporation

3. The guidelines approved by the corporation shall include, but not be limited to the

following:

e (n) Policies to promote the participation by New York state business enterprises
and New York state residents in procurement contracts, including, but not limited
to:

o (i) providing for the corporation to collect and to consult the specifications
of New York state business enterprises in developing specifications for
any procurement contract for the purchase of goods where possible,
practicable, feasible and consistent with open bidding, except for
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procurement contracts for which the corporation would be expending
funds received from another state. The corporation shall, where feasible,
make use of the stock item specification forms prepared by the
commissioner of general services, and where necessary, consult with the
commissioner of the office of general services, in developing such
specifications and make such determinations; and
(i) with the cooperation of the department of economic development and
through cooperative efforts with contractors, providing for the notification
of New York state business enterprises of opportunities to participate as
subcontractors and suppliers on procurement contracts let by the
corporation in an amount estimated to be equal to or greater than one
million dollars and promulgating procedures which will assure compliance
by contractors with such notification. Once awarded the contract such
contractors shall document their efforts to encourage the participation of
New York state business enterprises as suppliers and subcontractors on
procurement contracts equal to or greater than one million dollars.
Documented efforts by a successful contractor shall consist of and be
limited to showing that such contractor has
m (a) solicited bids, in a timely and adequate manner, from New York
state business enterprises including certified minority and
women-owned business, or
m (b) contacted the New York state department of economic
development to obtain listings of New York state business
enterprises, or
m (c) placed notices for subcontractors and suppliers in newspapers,
journals and other trade publications distributed in New York state,
or
m (d) participated in bidder outreach conferences.
If the contractor determines that New York state business enterprises are
not available to participate on the contract as subcontractors or suppliers,
the contractor shall provide a statement indicating the method by which
such determination was made. If the contractor does not intend to use
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subcontractors on the contract, the contractor shall provide a statement
verifying such intent; and
(o) For the purposes of this section, a "New York state business enterprise"
means a business enterprise, including a sole proprietorship, partnership, or
corporation, which offers for sale or lease or other form of exchange, goods
which are sought by the corporation and which are substantially manufactured,
produced or assembled in New York state, or services which are sought by the
corporation and which are substantially performed within New York state.
(p) For the purposes of this section, a "New York resident" means a natural
person who maintains a fixed, permanent and principal home located within New
York state and to which such person, whenever temporarily located, always
intends to return.

(c) Inincluding any additional business enterprises on invitations to bid for the
procurement of goods or services, the chief executive officer of the corporation
shall not include any foreign business enterprise which has its principal place of
business located in a discriminatory jurisdiction contained on the list prepared by
the commissioner of economic development pursuant to subdivision six of
section one hundred sixty-five of the state finance law, except, however,
business enterprises which are New York state business enterprises as defined
by this section. The corporation may waive the application of the provisions of
this section whenever the chief executive officer of the corporation determines in
writing that it is in the best interests of the state to do so. The chief executive
officer of the corporation shall deliver each such waiver to the commissioner of
economic development.

(d) A corporation shall not enter into a contract with a foreign business enterprise
which has its principal place of business located in a discriminatory jurisdiction
contained on the list prepared by the commissioner of economic development
pursuant to subdivision six of section one hundred sixty-five of the state finance
law. The provisions of this section may be waived by the chief executive officer of
the corporation if the chief executive officer of the corporation determines in
writing that it is in the best interests of the state to do so. The chief executive
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officer of the corporation shall deliver each such waiver to the commissioner of

economic development.

STF- State Finance

Article 11: State Purchasing

Section 163: Purchasing services and commodities
3. General provisions for purchasing commodities.

e b. The commissioner shall:

o (vii) assist the department of agriculture and markets and the department
of economic development in providing a training program once per year, in
each economic development region, established in article eleven of the
economic development law, to encourage and increase participation in the
procurement process, pursuant to this article, by small businesses, as
defined in section one hundred thirty-one of the economic development
law, including farms, selling food or food products grown, produced,
harvested, or processed in New York state and assist such businesses in
identifying such food or food products which may help to meet state
agencies' needs

6. Discretionary buying thresholds. Pursuant to guidelines established by the state
procurement council: the commissioner may purchase services and commodities in an
amount not exceeding eighty-five thousand dollars without a formal competitive
process; state agencies may purchase services and commodities in an amount not
exceeding fifty thousand dollars without a formal competitive process; and state
agencies may purchase commodities or services from small business concerns or those
certified pursuant to articles fifteen-A and seventeen-B of the executive law, or
commodities or technology that are recycled or remanufactured in an amount not
exceeding five hundred thousand dollars without a formal competitive process and for

commodities that are food, including milk and milk products, grown, produced or
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harvested in New York state in an amount not to exceed two hundred thousand dollars,

without a formal competitive process.
STF- State Finance

Article 11: State Purchasing

Section 165: Purchasing restrictions

6. Special provisions relating to retaliating against other jurisdictions which discriminate

against New York state enterprises in their procurement of products and services.

e a. As used in this subdivision, the following terms shall have the following
meanings unless a different meaning appears from the context:

o (i) "Discriminatory jurisdiction" shall mean any other country, nation,
province, state or political subdivision thereof which employs a preference
or price distorting mechanism to the detriment of or otherwise
discriminates against a New York state business enterprise in the
procurement of commodities and services by the same or a
non-governmental entity influenced by the same. Such discrimination may
include, but is not limited to, any law, regulation, procedure or practice,
terms of license, authorization, or funding or bidding rights which requires
or encourages any agency or instrumentality of the state or political
subdivision thereof or nongovernmental entity influenced by the same to
discriminate against a New York state business enterprise.

e c. Inincluding any additional business enterprises on solicitations for the
procurement of commaodities or services, the commissioner and all state
agencies shall not include any foreign business enterprise which has its principal
place of business located in a discriminatory jurisdiction contained on the list
prepared by the commissioner of economic development pursuant to paragraph
b of this subdivision, except, however, business enterprises which are New York
state business enterprises as defined by this subdivision.

e d. A state agency shall not enter into a contract with a foreign business
enterprise, as defined by this subdivision, which has its principal place of

156


https://www.nysenate.gov/legislation/laws/STF/165

business located in a discriminatory jurisdiction contained on the list prepared by
the commissioner of economic development pursuant to paragraph b of this
subdivision. The provisions of this paragraph and paragraph c of this subdivision
may be waived by the head of the state agency if the head of the state agency
determines in writing that it is in the best interests of the state to do so. The head
of the state agency shall deliver each such waiver to the commissioner of

economic development.

Source: https://comptroller.texas.gov/purchasing/bidder-preference/new-york.php
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Certification of No Boycott of Israel Form

If Contractor/Vendor is a “Company”, as that term is defined in Section 808.051 of the Texas Government Code and is not a sole
proprietorship, then Contractor/Vendor certifies and verifies that it: (i) does not boycott Israel and (ii) will not boycott Israel during
the Term of this Agreement; or (iii) that it meets the requirements of an exception listed below.

Form requirements:

e This certification is required by Texas Government Code § 2270.002.

e This form is required to be attached to all Purchase Orders (goods) and Contracts (services) with a value of $100,000 or
more that is paid in whole or in part with state funds with a company with 10 or more full time employees. The campus
department making the purchase of goods or contracting for services is responsible for obtaining the form from the Vendor
or Contractor.

Texas Government Code §808.051 states that "Boycott Israel" means “refusing to deal with, terminating business activities with, or
otherwise taking any action that is intended to penalize, inflict economic harm on, or limit commercial relations specifically with
Israel, or with a person or entity doing business in Israel or in an Israeli-controlled territory, but does not include an action made for
ordinary business purposes”. Furthermore, Texas Government Code §808.051 states that the term “Company” means a “for-profit
sole proprietorship, organization, association, corporation, partnership, joint venture, limited partnership, limited liability
partnership, or limited liability company, including a wholly owned subsidiary, majority-owned subsidiary, parent company, or
affiliate of those entities or business associations that exists to make a profit”, provided however that Texas Government Code
§2271.001(2) excludes sole proprietorships from this definition of “Company”.

Vendor/Contractor Name or Company Name Kinvolved

Street Address 25 Broadway, 12th Floor
City New York

State NY

Zip Code 10004

Phone Number 1-800-409-1442

Email hello@kinvolved.com
Print Name of Authorized Representative Miriam Altman

Title of Authorized Representative CEO

Signature of Authorized Representative

Date March 1, 2021

ONLY COMPLETE THIS SECTION IF YOU BELIEVE YOU ARE NOT REQUIRED TO PROVIDE THE
CERTIFICATION LISTED ABOVE FOR THE REASONS CITED BELOW
My business is not required to provide the certification listed above because (select one):
[0 My business is not a for-profit “Company” as defined above, pursuant to Texas Government Code §808.051 and
§2271.002(2).
[J My Company has less than 10 full-time employees, pursuant to Texas Government Code §2271.002(1).
[J This is not an agreement for goods or services to be provided to the District unless the contract contains a written verification
from the company that it:
(1) does not boycott Israel; and
(2) will not boycott Israel during the term of the contract, pursuant to Texas Government Code §2271.002(2b).

L

Miriam Altman March 1, 2021
Name Signature 158 Date




FELONY CONVICTION NOTIFICATION

State of Texas Legislative Senate Bill No. 1, Section 44.034, Notification of Criminal History, Sec. 44.034. NOTIFICATION OF
CRIMINAL HISTORY OF CONTRACTOR. (a) A person or business entity that enters into a contract with a school district must give
advance notice to the district if the person or an owner or operator of the business entity has been convicted of a felony. The notice
must include a general description of the conduct resulting in the conviction of a felony.

Subsection (b) states “A school district may terminate a contract with a person or business entity if the district determines that the person
or business entity failed to give notice as required by Subsection (a) or misrepresented the conduct resulting in the conviction. The
district must compensate the person or business entity for services performed before the termination of the contract.”

(¢) This section does not apply to a publicly held corporation.

CRIMINAL HISTORY REVIEW OF CONTRACTOR EMPLOYEES

Bidder shall review §22.0834, Texas Education Code and 19 Texas Administrative Code §153.1101 and §153.1117 regarding criminal
history checks of school contractor employees. The rules define continuing duties related to contracted services, direct contact with
students, covered contract employee and other relevant terms within the statute.

Except as otherwise provided herein, the contractor will obtain and certify in writing, before work begins, and at least annually, that
the contractor has received all criminal history record information that relates to an employee, applicant, agent or subcontractor of the
contractor or a subcontractor, if the person has or will have continuing duties related to the contracted services, and the duties are or
will be performed on Ector County ISD’s property where students are regularly present or at another location where students are
regularly present. Contractor shall assume all expenses associated with the background checks and shall immediately remove any
employee or agent who was convicted of, received probation for, or received deferred adjudication for any felony as outline below or
any misdemeanor involving moral turpitude, from Ector County ISD’s property or other location where students are regularly present.
Ector County ISD shall determine what constitutes “moral turpitude” or “a location where students are regularly present.”

Contractor or subcontractors may not work on Ector County ISD’s property where students are present when they have been
convicted, received probation or deferred adjudication for the following felony offenses:

1. Any offense against a person who was, at the time the offense occurred, under 18 years of age or enrolled at a public school;
2. Any sex offense;
3. Any crimes against persons involving:
a. Controlled substances; or
b. Property; or
4. Any other offense Ector County ISD believes might compromise the safety of students, employees or property.

Please complete the information below:

I, the undersigned agent for the firm named below, certify that the information concerning notification of felony convictions and
criminal history checks for the company employees, agents, or subcontractors that will be on the Ector County ISD campus have been
reviewed by me, shall be complied with, and the following information furnished is true to the best of my knowledge.

Vendor’s Name: _Kinvolved

Authorized Company Official’s Name (please print or type): Kinvolved, Inc

A. My firm is not owned nor operated by anyone who has been convicted of a felony.

le Date: March 1, 2021

Signature of Company official:

B. My firm is owned or operated by the following individual(s) who has/have been convicted of a felony:

Name of Felon(s):

Details of Conviction(s):

Signature of Company Official: Date:

C. My firm is a publicly held corporation, therefore, this reporting requirement is not applicable.
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CERTIFICATE OF INTERESTED PARTIES FORM 1295

OFFICE USE ONLY

4 and 6 If there are interested parties.

Complete Nos. 1 -
d 6 if there are no interested parties.

Complete Nos. 1, 2, 3, 5, an

Name of business entity filing form, and the clty, state and country of the business
entity's place of business.

Kinvolved, 25 Broadway, 12th Floor, New York, 10004

Name of governmental entity or state agency that is a party to the contract for
which the form Is being filed.

Ector County Independent School District

Provide the Identification number used by the governmental entity or state agency to track or identify the contract,
and provide a description of the goods or services to be provided under the contract.

School (Student) Attendance Improvement Platform RFP #21-15

4 L g g ::::% g::: :g) Nature of Interest (check applicable)
Controlling Intermediary
Miriam Altman New York, NY, USA X
Alexandra Meis New York, NY, USA X
5 Check only If there Is NO Interested Party. D
| swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.

6 AFFIDAVIT
BOGUMILAT. ROSEBURG
NDTARY PUBLIC - STATE OF NEW YORK
NO. 01R05071459
QUALIFIED IN QUEENS COUNTY - y
COMMISSION EXPIRES JANUARY 13, 20@23 Signature of authorized agent of contracting business entity

AFFIX NOTARY STAMP / SEAL ABOVE

kigwes om A RS LR CORE

$ L 37 5 AR s N

Sworn to and subscribed before me, by the said /'{L Ném J'/b&"l /4 G(’/“Kd i gr

7P 01 y (@) , this the day
of 4/ fZ / , to certify which, witness my hand and seal of office.

%g olor— ol ol Moty flIlic
gnal of officer admlnlsterﬁg)ath Printedname of officer administerl)ag oath Title of officer administering oath

ADD ADDITIONAL PAGES AS NECESSARY

Form provided by Texas Ethics Commission www.ethics.state.tx.us Adopted 10/5/2015



CERTIFICATE OF INTERESTED PARTIES FORM 1295

OFFICE USE ONLY

4 and 6 If there are interested parties.

Complete Nos. 1 -
d 6 if there are no interested parties.

Complete Nos. 1, 2, 3, 5, an

Name of business entity filing form, and the clty, state and country of the business
entity's place of business.

Kinvolved, 25 Broadway, 12th Floor, New York, 10004

Name of governmental entity or state agency that is a party to the contract for
which the form Is being filed.

Ector County Independent School District

Provide the Identification number used by the governmental entity or state agency to track or identify the contract,
and provide a description of the goods or services to be provided under the contract.

School (Student) Attendance Improvement Platform RFP #21-15

4 L g g ::::% g::: :g) Nature of Interest (check applicable)
Controlling Intermediary
Miriam Altman New York, NY, USA X
Alexandra Meis New York, NY, USA X
5 Check only If there Is NO Interested Party. D
| swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.

6 AFFIDAVIT
BOGUMILAT. ROSEBURG
NDTARY PUBLIC - STATE OF NEW YORK
NO. 01R05071459
QUALIFIED IN QUEENS COUNTY - y
COMMISSION EXPIRES JANUARY 13, 20@23 Signature of authorized agent of contracting business entity

AFFIX NOTARY STAMP / SEAL ABOVE

kigwes om A RS LR CORE

$ L 37 5 AR s N

Sworn to and subscribed before me, by the said /'{L Ném J'/b&"l /4 G(’/“Kd i gr

7P 01 y (@) , this the day
of 4/ fZ / , to certify which, witness my hand and seal of office.

%g olor— ol ol Moty flIlic
gnal of officer admlnlsterﬁg)ath Printedname of officer administerl)ag oath Title of officer administering oath

ADD ADDITIONAL PAGES AS NECESSARY

Form provided by Texas Ethics Commission www.ethics.state.tx.us Adopted 10/5/2015



’.
Alicia Syverson Q
Assistant Superintendent, Student and School Support )
(432) 456.0008

alicia.syverson@ectorcountyisd.org Student and SChOOl SUPPOI"t

RFP #21-31 - ALTERNATIVE DROPOUT PREVENTION/RECOVERY PROGRAM

Purpose: Partnership with an organization or agency that will provide a high quality and high impact
community-based education program that targets dropout prevention and dropout recovery of students who
are under 21 years of age and have not graduated from High School. It is the District expectation that eligible
students receive academic services sufficient to re-engage them in regular learning which will support students
to meet District graduation requirements. This partnership will also allow the District to recover a percentage
of lost ADA generated through dropout recovery efforts.

Background Info: ECISD will partner with Acceleration Academies to recover students who have dropped
out of school and provide an alternative for students who need credit recovery and are at risk of dropping out
of school.

Cost: Revenue Sharing opportunity for ADA funding derived from recovered drop out students

Recommended Service Provider: Acceleration Academies

OUR. studentdsZrHE Future

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org


mailto:alicia.syverson@ectorcountyisd.org

Ector County ISD Request for Proposals: Cover Letter

Name: ACCELERATION ACADEMIES

Mailing Address: 910 W. Van Buren St Suite 315 Chicago, IL 60607
Website: www.accelerationacademy.org

Contact Person: Mark A. Graves, President

mgraves@accelerationacademy.org

(312) 919-8445

Federal I.D. # 47-1906410
RFP Name: Alternative Dropout Prevention/Recovery School
RFP Number: 21-31
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Background
Acceleration Academies was founded in July 2014 by Dr. Joseph Wise, a long-time educator and former

superintendent after extensive research into America’s high school dropout epidemic. In 2013, 1.9
million young adults over the age of 18 lived in this country without a high school diploma, not enrolled
in any kind of educational programming and yet were young enough to return to their local school
districts to work toward a standard HS diploma. So, Wise and his colleagues at the time set out to learn
more about this growing segment of society to gain a deep understanding of the challenges facing young
adults who left high school without obtaining their high school diploma. After conducting surveys and
focus groups of over 2,100 former high school dropouts who had re-engaged in local programs across 6
states in 2013, our team was able to identify the triggers to dropping out of high school as well as the
support structures students identified as necessary for them to be successful during their re-entry into an

alternative learning environment.

We responded by partnering with school districts to offer young people a personalized alternative
pathway, one that blends flexible online coursework, intensive one-on-one academic coaching and
wraparound social/emotional support delivered both in-person and remotely. Our network of school
programs has grown to 11 Acceleration Academies nationwide, a list that will soon grow to 12 as we
open our new Charleston, South Carolina, charter school this summer. Nationally, our network recently
celebrated its 1,000th graduate, a single mother and daughter of Mexican immigrants who will join a
group of young people who once thought a diploma beyond their grasp. As of June, 2021, that number

has grown to over 1,200.

We are eager to join forces with you to re-engage such youths, help get them back on track for diplomas
that will guarantee them an average wage of at least $400/week higher than people with a GED, reduce
the risk of them ending up on government assistance or in jail, and — most important of all — give
them a chance to build futures that will make them, their families and communities proud.

Since opening the first academy in July 2014, Acceleration Academies has partnered with school
districts across the nation, including large, urban districts with enroliments over 300,000 students as well

as smaller school districts that include more rural areas. These districts include:

e Bethel School District (WA)

365



e Berkeley County School District (SC)

e Charleston County School District (SC)

e Clark County School District (NV)

e Dorchester School District 2 (SC)

e Escambia County School District (FL)

e Miami-Dade County Public Schools (FL)

e Sarasota County Schools (FL)

e South Carolina Public Charter School District (SC)
e St. Lucie County Public Schools (FL)

Acceleration Academies has a deep understanding of the challenges facing the students we serve.
Additionally, Acceleration Academies understands that without an educated community of bright, eager,
capable young men and women, our communities will not be prepared to meet the needs of a society
increasingly dependent upon technology and specialized skills. Every student in America should have
the same educational opportunities as their peers, regardless of their skin color or the zip code. This
program aims to spread access to traditionally disenfranchised populations in an attempt to level the
playing field for all young men and women. With our commitment to post-secondary opportunities,
graduates of Acceleration Academies will not only walk away with a standard diploma, but they will
also have doors of opportunity opened to them that were previously closed. To do this, we rely heavily
on local educational and business leaders to lead our program, and we are committed to hiring
individuals with a proven track record of positive outcomes for at-risk students in Ector County. The
network level experience of opening academies across the country demonstrates Acceleration
Academies is primed to build capacity with new Ector County staff members in order to build on our 7
years of lessons learned and best practices, including the need for our academies to be open year round,
for student recruitment and enroliment to be ongoing throughout the year, and to ensure students have
the necessary ancillary supports required for them to make their education a priority in life while
fulfilling responsibilities to part- or full-time employment as well as familial obligations (child care,

assisting sick parents, etc.).

The Acceleration Academies network team supports regional teams with the following staff members: a
Chief Executive Officer, Chief Education Officer, Chief Academic Officer, Chief of Academy
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Operations, Chief Financial Officer, Director of Student Enroliment, Manager of Operations, Manager
of Systems and Supports, Marketing Coordinator, and 3 Communications Team (call center)
representatives. Network team members have dedicated most of their professional careers to public
education and many of its staff members have been a part of the organization since inception — honing
practices to meet the needs of students we call Graduation Candidates (GCs) to remind them of why

they are working so hard.

Scope of Work

Acceleration Academies is a national leader in re-engaging young adults not experiencing success in a
traditional high school setting. Like Ector County Independent School District, the educators at
Acceleration Academies believe that all students — regardless of past academic performance or
personal obstacles — are capable of graduating from high school and going on to success in college,
trade school, the military and the workplace. And like you, we are committed to making that opportunity

available to students of color who have too often found themselves left behind.

The Ector County Acceleration Academy will propose the following outcomes for the 2021-2022 school
year: (1) Enroll 200 students in its first year of operation, to be served at one location; (2) maintain an
average weekly attendance rate of 80% or higher; (3) expect each GC to complete one course for a half
credit every 3-4 weeks; and (4) graduate approximately 30 or more students. These milestones are built
upon the recent increases we have seen nationally across these key performance indicators.

Revenue Sharing Financial Model

Acceleration Academies enters into public-private partnerships to support school districts in their re-
engagement efforts and revenue shares on the total, weighted funding (including supplemental funding
for ESE and ELL students) generated by the students who are re-enrolled into the District’s Acceleration
Academy program. Acceleration Academies shall bill for and receive solely 90% of those funds
available to the District from State, Federal and Local Units of Government for the education of District
students served by Acceleration Academies; the District shall retain the remaining 10% of those funds
for administrative oversight. Initial payments prior to the student survey period will be made on an
agreed upon good faith estimate of the number of students to be served in the first semester of the

program. True-up language within the contract will remedy any over- or under-payment scenarios.
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There is no upfront cost for operational build-out of a facility, supplies, technology, personnel costs, etc.
Instead, we simply share the full-time equivalent (FTE) generated by the students being served through

our partnership.

Program Design

The Acceleration Academies educational program is based on our Model Fidelity Framework which is
grounded in research conducted in 2014. The framework consists of 7 standards: (1) recruitment,
registration, enrollment, and orientation; (2) engagement; (3) social emotional learning; (4) collection,
analysis and use of data to achieve results; (5) learning environments and facilities; (6) communication
and collaboration; and (7) leadership. Each standard includes sub-standards and specific objectives

detailing program expectations and aligned to intended program outcomes.

Acceleration Academies’ educational model is rooted in an understanding that the at-risk population we
serve will be most successful with a nontraditional approach to educational programming. Every aspect
of our program provides a structure distinct from that of a traditional comprehensive high school

program.

Ector County Acceleration Academy will offer a blended learning program using an online learning
platform, Edmentum, that GCs can access both on and off campus. As part of the blended learning
environment, each GC will build a flexible, individual schedule that includes being on-site and working
remotely throughout each week. Each GC is expected to complete a minimum of 25 hours of work each
week, with a combination of on-site and off-site learning opportunities. Our school days extend
throughout the year, for a total of approximately 230 days. GCs will be able to access their courses
remotely but must attend on-site weekly to work with certified teachers (referred to as Content
Coaches), school counselors (referred to as Career Coaches), and/or social workers, (referred to as Life
Coaches). GCs are encouraged to participate in the full range of the school’s educational and
experiential activities including community circles, field trips, community service events, and career and
college planning activities. Each GC is enrolled in one course at a time and has weekly sessions (on-site
or remote) with the Content Coach for that course. When on-site, GCs work with the Content Coach in
small groups or individually. When working remotely, GCs communicate with Content Coaches via

email, text, and video conferencing.
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Our research-based educational model possesses unique methodologies and features designed to serve
our target population — students who have not met with success in a traditional school setting. These

unique features include:

e Nontraditional School Year | The academy will be open year-round to serve GCs
approximately 230 school days per year.

e Extended School Day | Extended hours of operation for both on-site and remote learning
allow for flexible scheduling based upon each GC’s personal commitments. Ector County
Acceleration Academy will be open approximately 60 hours per week allowing
maximum flexibility in allowing our GCs on-site access to face-to-face support from their
content coach, GCA or other members of our support team. An academy’s precise hours
of operation are informed by the attendance patterns of our GCs. If significant numbers
of GCs wish to begin work as early as 7 am, we may open earlier than our traditional 8
am start time and will operate into the evening so that GCs with employment and family
obligations have the opportunity to meet in off-peak hours to ensure academic progress
takes place.

e Student Recruitment | The Acceleration Academies’ team will work closely with
district leaders to identify students from previous cohorts who have withdrawn from
ECISD prior to earning a standard high school diploma and yet remain young enough to
re-enroll, generate funding and earn credits toward their degree. Once these students have
been identified, our local engagement coaches and representatives from our
Communications team will begin both door-to-door as well as telephone outreach efforts
to invite eligible students to return to the school district, in our more flexible program, to
work one course at a time toward their ECISD high school diploma. Each prospective
Graduation Candidate will be approved by a member of the ECISD team to ensure best
placement for the student. Our team will also meet with high school principals and
guidance counselors to present our program as a tool in the district’s continuum of
services so that active students who are not progressing and in need of a new learning

environment or simply more flexibility can be invited to transition into the Ector County
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Acceleration Academy to achieve a more focused path toward earning their final high
school credits.

Course Recovery Plan | GCs will have the opportunity to retake failed courses for credit
recovery via Edmentum. This will allow staff to focus on what students need at the exact
moment they need it — making on-site time more efficient, saving time, and ensuring all
GCs reach their full potential.

Key Partner Organizations | The academy partners with several key community
organizations to provide wraparound services to GCs. Examples of these partnerships
include, but are not limited to, the American Red Cross, YMCA, Goodwill, and Boys and
Girls Club. Community organizations that can assist with vaccines and other medical
requirements for graduation will also be sought. We will also partner with community
organizations that may also serve members of the same population we are targeting for
services as a referral source.

Proximity to Public Transportation | The academy will be located on or near public
transportation routes to support GCs in getting to and from the academy. Free bus passes
will be provided to graduation candidates who meet daily goals.

School Culture | The academy’s nontraditional approach includes the establishment of a
strong school culture with clear expectations for all GCs. This begins upon a GC’s
enrollment in the academy by participation in an extended orientation process.
Additionally, Acceleration Academies’ Compassionate Schools Framework focuses on
the Collaborative for Academic and Social Emotional Learning (CASEL) Standards. The
culture we will build at the academy will include the use of restorative practices such as
community circles, restorative conferences and positive language frameworks. In
addition, career and college planning workshops are offered to GCs on a weekly basis
focused on such things as resume writing, apprenticeship opportunities, career
exploration, etc. Special school spirit events and activities are planned throughout the
year to promote a positive school climate and culture.

Unique Proprietary Protocols | Acceleration Academies has developed a suite of
proprietary processes/protocols in alignment with the model to ensure GC success.

Several examples include:
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o GC Orientation | The orientation of GCs is a critical component of Acceleration
Academies’ comprehensive system for introducing GCs to the educational model
and obtaining relevant personal, academic and social/emotional information about
each young adult. Orientation is the first step in establishing culture, articulating
expectations, and starting GCs on the path to success. Once a GC is enrolled in
the school, the GC attends a series of orientation sessions that continue until the
GC has completed his/her first course.

o GC Engagement Protocol | Acceleration Academies’ GC Engagement Protocol
is designed to provide a process for monitoring GC attendance and course
progress. Each GC is assigned to a GC Advocate (GCA), or mentor, who serves
as the GC’s case manager and monitors attendance in accordance with the
individualized commitment schedule. Specific steps/actions are outlined in the
protocol to ensure that GCs are meeting attendance standards. All engagement
efforts are documented in Atlas (Acceleration Academies’ proprietary service
management system) daily.

o Data Dialogue Protocol | Acceleration Academies’ Data Dialogue Protocol
features two distinct components that promote the analysis of data, determining
strengths and weaknesses, and identifying action plans to improve results. Weekly
data meetings are held at the site level and provide an opportunity for staff to
review student performance and progress and develop specific action steps to
improve outcomes. A weekly performance management call occurs every
Monday, providing an opportunity for the Acceleration Academies network
leadership team and site-level leadership to review progress on key performance
indicators and collaborate to improve GC and program outcomes.

e Unique Proprietary Tools | Acceleration Academies has developed a suite of
proprietary systems/tools to ensure GC success. A few examples include:

o Atlas | This system serves as the hub for all GC information (i.e. recruitment,
registration, enrollment, GC profile, personalized learning plan, real-time
academic progress monitoring across LMS’s, case management notes, etc.).

o GC Navigator | This app is designed to increase attendance and engagement,

allowing GCs to track their attendance, coursework and graduation progress.
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o Grad Calculator | This tool is used to calculate the daily/weekly course
completion rate necessary for a GC to hit their projected graduation date.

o Graduation Persistence Scale (GPS) | This online survey is designed to assess
non-academic factors that may keep a GC from persisting in the program to

graduation.

Target Population

We will recruit youths and young adults who have already dropped out of high school, are falling behind
in their studies or are otherwise at-risk. These students may have withdrawn due to non-attendance, for
medical reasons, due to court action, pregnancy or home school. Their whereabouts may be unknown,
they may have withdrawn to attend a private school or may have another eligible lever code that would
identify them as potentially eligible for our program. These will be the students we begin immediate
door to door recruitment efforts on once a contract has been executed. We will also work closely with
district leaders to identify active students with poor course performance or a lack of course completions,
students lacking progress in their graduation plan and students with chronic absenteeism who are at-risk
of dropping out. We will serve any student up until their 21st birthday (22nd birthday for students with
an Individual Education Plan) who has been promoted to 9th grade but has not fulfilled the district’s

graduation requirements. Nationally, our students are, on average, about 18.5 years of age.

Staffing
Acceleration Academy will begin the process for recruiting and hiring staff once a contract has been

awarded. Acceleration Academies uses a multi-step process to recruit, select, and retain a racially,
linguistically, and gender-diversified staff that mirrors the student/family population served in the
academies. Acceleration Academies’ Director of Human Resources, working collaboratively with the
Chief Education Officer, Chief Academic Officer, and Chief of Academy Operations will lead the
selection of the Academy Director. The Director will be the primary intermediary between the
Academy and the Ector County ISD. S/he will work closely with the Acceleration Academies Chief
Academic Officer and Chief of Academy Operations to efficiently set up the opening of the Academy.

This includes the recruitment, hiring, training, and evaluation of the academy staff members.
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Acceleration Academies’ Director of Human Resources will be responsible for posting open positions
for administrative, instructional, and non-instructional personnel on multiple job boards for the Ector
County Acceleration Academy. A concerted effort will be made to employ instructional staff who are
familiar with, from, or express a commitment to serve GCs in the communities where the Academy is
located. The Academy will achieve this by advertising the position for skilled educators, recruiting from
local colleges or universities, forging partnerships with Teach For America or similar service-oriented
nonprofit organizations, and by identifying potential Content Coaches who are going through Oregon’s

alternative credentialing process.

The first step in the application process will be the submission of a resume and cover letter. Candidates
who possess the background, experience, and credentials required by the position will be contacted for a
phone interview by Acceleration Academies’ Director of Human Resources. The Director of Human
Resources will interview the candidate to validate experience and determine if the candidate is aligned
with the Academy’s mission. After the screening interview is complete, the names, resumes, and cover
letters of qualified candidates will be forwarded to the Academy’s Director. The Director will then select
candidates for an in-person (or virtual) interview. For teaching candidates, this in-person interview may
include a sample lesson as well as a writing sample. Other positions will require a writing sample. The
Academy’s Director may bring in candidates for multiple interviews throughout the hiring process. Once
the Academy’s Director has selected a finalist, the job candidate will interview with a member of the
Acceleration Academies network leadership team. Offers are extended by the Director of Human

Resources, and remain conditional until a state/federal background check has been completed.

Professional Development

The Academy’s unique educational model requires extensive professional development and training for
staff. Acceleration Academies’ Chief Academic Officer provides oversight for professional development
and training in alignment with Acceleration Academies’ national model. Acceleration Academies’
national network team provides professional development and training as needed to ensure local
alignment with the national model. Acceleration Academies employs a Model Fidelity Coach (MFC)
who supports training and development at the local level and works in conjunction with the academy’s

Director to plan and implement professional development and training for staff.
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QOutcomes Data

Our organization is built on continuous improvement for the success of our Graduation Candidates.
Acceleration Academies’ proprietary service management system, Atlas, is used to collect, store, and
organize student data as well as key performance metrics related to student and program outcomes. The
following is a list of student and staff accountability metrics as well as the typical cadence for

disaggregation of the data, data analysis and subsequent goal setting:

GC Enrollment. GCs who are interested in or referred to Acceleration Academy enter the registration
pipeline and are scheduled immediately for orientation. Atlas tracks the registration pipeline with daily
updates on the dashboard display that reflect both “Approved” registrations as well as “Pending”
registrations. GCs with special needs are monitored closely through the registration process to ensure
that all Individual Education Plans are properly supported.

Graduates and Withdrawals. GCs who either complete their academic requirements or who fail to
make adequate progress despite the full range of support are tracked carefully and reported at both the
network and the site level on a weekly basis. Both of these metrics are an important part of Acceleration
Academies’ accountability systems and key performance indicators, and can be found in the quarterly

report from at each site.

GC Attendance. Both on-site and online attendance is monitored on a daily and a weekly basis, and is
disaggregated by sub-groups (i.e. special programs, etc.) to better understand emerging trends. GC
attendance is seen as a leading indicator for program health and is therefore closely studied and used to

update local strategy.

GC Time on Task. The amount of time that GCs are engaged in learning is another leading indicator
that closely follows attendance for guiding local strategy. Therefore, this metric is monitored both daily
and weekly, and is disaggregated by sub-groups for refined analysis. Edmentum’s Courseware ports
Time on Task data into Atlas via an application programming interface (API) that offers rich analysis of

each GC’s academic experience.
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GC Course Completion. As the key component of a GC’s high school transcript, each course
completion brings the GC one step closer to a high school diploma. Therefore, the most important of the
available lagging indicators is course completion data. Course completions are reviewed at the local
level prior to approval by the Director or designee, and are displayed on the Atlas dashboard as a key
performance metric. Each week, course completions are disaggregated to gain insight into academic

performance at both the network and the site level, analyzed to identify emerging trends.

GC Cohort Data. In an effort to have as many GCs as possible graduate in-cohort, at the end of each
month, GC progress is compared to their cohort year to ensure they are on-track for course completion
and graduation. This data is shared at the network and site level to determine strategy for any GC
lagging in progress, as well as continuing to monitor GCs who are close to graduation. Because our
academies operate year-round, students are enrolling every week of the year. Some students enroll
needing only a half credit to graduate while others may have only a couple of credits under their belt.
Because of this, calculating a cohort graduation rate is a challenging metric to identify and report.
Instead of calling our students Seniors, Juniors, Sophomores and Freshmen, we tier our Graduation
Candidates based upon the number of credits needed to graduate.

Site-Level Academic Progress. At the site level, staff (content coaches, graduation candidate
advocates, and special education coaches) report weekly on course completions, GC progress, and GC
case management for the individual GCs on their caseload. These local huddles occur two or three times
each week and typically include attention to daily strategies for engagement and academic success.
Frontline team members use course completion data as a guide for caseload management in an effort to
ensure that all GCs are on track for graduation and that all frontline team members are making adequate
progress with their assigned caseload.

Site-Level Enrollment. Enrollment goals are set at the network and site level, and Directors closely
monitor efforts to meet enroliment goals on a daily and weekly basis. Once a month, each Director
meets with the Chief Operations Officer to discuss progress toward enrollment goals based on strategy
that is addressed in weekly meetings. When negative trends persist in the area of enroliment, the Chief
Operations Officer may recommend a variety of interventions or may introduce additional resources to

support local recruitment efforts.
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Quarterly Performance Goals. Each Director works closely with the Network’s Executive Team to
establish quarterly enrollment, engagement, and course completion goals that demonstrate academic and
programmatic health at the local and network levels. All daily and weekly strategy is based on these
quarterly goals and align with performance incentives for site leaders. These goals are updated on a

monthly basis.

To ensure adherence to all accountability and compliance protocols, Acceleration Academies’ site
directors (academy leaders) participate in all partner-district hosted alternative program collaboration
meetings. Acceleration Academies currently produces quarterly accountability reports for all district
partners and meets with the district’s designated liaison along with other identified district leaders on a
quarterly basis. Leadership from the Acceleration Academies national team participate in these

meetings as well as the site director.

Acceleration Academy is a data-driven organization, meaning that all decisions are made based on the
careful analysis of student achievement data. Each week, site leaders meet to study the recruitment,
enrollment, and academic results from the prior week compared against expected outcomes. The table

below represents a selection of our key performance indicators since January 2019.

NETWORK DATA SUMMARY - AS OF 5/31/21*

Category Metric 2019 | 2020 | 2021* | Projected 2021
Average Monthly Enrollment 1,51411,457| 1,745 1,745
SN2 2 Number of New Students Re-engaged | 2,854 (2,560 715 3,000**
Average 5-day attendance 63% | 67% | 70% 80%
ACADEMIC |Total Course Completions 499715,167 | 2,972 6,094
Credits Earned at AA 2,49912,584| 1,486 3,067
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Math Course Completions 639 | 670 | 620 1,488

ELA Course Completions 1,22311,467| 704 1,690

GRADUATION |Number of Graduates 201 | 371 | 206 454

** New academies opening in Summer and Fall 2021

Site Selection and Build-Out

When we surveyed former high school dropouts who re-enrolled in an alternative setting, one theme was
resounding: the population of students we aim to serve have significant psychological scars resulting
from past educational experiences and would prefer not to return to a district building on a campus
where they had found frustration. For this reason, our organization will lease its own commercial space

for a 36 or 60 month term at no expense to Ector County ISD.

Once Acceleration Academies has been notified of the contract award, we plan to lease commercial
space and build it out to meet the specifications described below. Our start-up plan includes site
selection — it’s vital that the ops team have the time to search for sites which will include targeted areas

so that recruitment may flourish.

The Ector County Acceleration Academy will be strategically located in a highly visible and functional
place. By collecting and analyzing school district and geographical data, we will locate the facility in an
area where there is a steep dropout rate so that canvassing recruitment efforts may be most effective. An
important variable is transportation; the facility will be situated near public transportation stops, since
prospective students often have challenges getting to and from school. Another important component of
our facility selection process is the specifications of the interior and exterior space. The academy will be
approximately 5,000 square feet with an open floor plan. We will have small conference rooms, a
kitchenette and comfortable seating to provide a low-key but studious “coffee shop” feel. From a design
standpoint, the exterior business front will have branded signage with LED illumination so that day or
night, when traffic passes by, the academy will be highly visible. The facility will meet all applicable

healthy, safety, and zoning requirements, and be approved by the local city planning and zoning
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departments. The applicable business and occupancy permits will be acquired during the buildout
timeline. While the majority of the GC learning occurs in one room, the other spaces in the facility have

clearly-defined uses:

Reception/Registration Area - situated so that each person (i.e. student, parent, staff member, etc.) is

able to check-in with a staff member the moment they walk in our door, an arrangement that ensures
safety for all persons present in the site. This allows for conversations to occur with parents and/or
graduation candidates about filling out registration forms.

Testing Area - designated areas where students will be tested and monitored; this can include national,

state or local assessments.

Orientation Room - collaborative sessions, restorative circles, and guest speakers will engage with

staff/students here.

Furniture - there will be multiple work tables set-up for students so that they may collaborate with the
staff. A CAD drawing will be drafted by the operations department so that the model floor plan may be
produced and executed.

The facility will also be handicapped-accessible and accommodate the needs of all Graduation
Candidates. Acceleration Academies’ Operations Department will work with designers, architects, and
contractors to ensure the facility meets all applicable site and ADA requirements. All learning locations

are on the ground floor so there is no need for stairs and/or elevators.

Extended Hours of Operation

Our academy’s hours of operation will be determined by the attendance patterns of our Graduation
Candidates; we want to be available to them when it’s most convenient for them. We typically pilot 7
am-7 pm hours Monday-Thursday with a shorter, 8-hour day offered on Fridays. We also want to be
available to students with full-time jobs or childcare obligations on the weekends. We will pilot
weekend hours and make each staff member available via Zoom and other remote platforms to support

our GC’s progress every day of the week.
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During orientation, each Graduation Candidate will complete a commitment contract that includes the
days and hours of the week the staff will expect to see each student. Our expectation is for each GC to
be on-site a minimum of 12 hours per week and working off-site for an additional 12 hours for a total
minimum engagement each week of ~25 hours. As soon as a GC misses a scheduled day on-site, our
retention protocol will be initiated and contact will be made with that GC to determine why the student

was not present and to help them overcome any existing barriers to onsite attendance.

Ensuring Safe Learning Environments

Acceleration Academies prides itself in operating welcoming, inclusive and safe learning environments
for our Graduation Candidates, many of whom have experienced multiple traumas in their lives that
make it difficult to trust. We will continue to rely upon our research to inform our build-out and
operational activities to ensure our facility in Ector County not only meets all local inspection protocols
but also meets Americans with Disabilities Act (ADA) requirements. Our academies are located in
ground-level storefront properties allowing for easy access to students, staff and visitors who use
wheelchairs. We partner with outside surveillance software vendors to supply security equipment and
monitoring services. Vendors provide necessary video security cameras and access control accessories.
The cameras will be installed in the new facility so that complete visibility of the site is captured for
monitoring purposes. Acceleration Academies’ network staff and the Director at the site will collaborate

to ensure safety at the site.

Ector County Acceleration Academy’s Emergency Management plan will be developed once the
physical site has been identified. Once a site location has been confirmed, staff will be trained on
policies and procedures for emergency drills and actual emergencies including, but not limited to, active
shooter and hostage situations, bomb threats, fires, and natural disasters.

The academy has the right to deny any person access to the building if the situation appears suspicious.
Additionally, only pre-approved personnel will be permitted to gain access to the school site. The
academy will have only one entrance and exit and the door will be locked, even during business hours,

to ensure prudence in allowing individuals into the site.
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Ector County Acceleration Academy will adopt the ECISD Code of Conduct and follow the practices
outlined within the policy. All GCs must sign and adhere to the Code of Conduct. Restorative Practices
and student-centered behavior conferences will be used to maintain a safe and orderly school
environment which promotes Acceleration Academies’ philosophy of providing a college preparatory
education for all of its GCs. The academy will hire and train an Engagement Coach to assume the
responsibilities of a safe-school officer. The Engagement Coach will oversee the safety and security of
the school utilizing the Compassionate Schools Framework and a Restorative Practices approach to
behavioral intervention. When appropriate, the academy will coordinate with local law enforcement and
probation services to address emergent issues. Additional staff members will be trained as safe-school

officers to ensure there is a safe-school officer on-site whenever the facility is open.

If there are safety issues associated with an employee, the Academy’s Director will ensure proper action
is taken. If there problems arise with GCs, the Career Life Coaches and GCAs will escalate the situation
to the Director, who will in-turn, inform the Network for a larger assessment so that safety standards and

the facility environment is safe for all personnel.

Acceleration Academies’ ethos is grounded in the Compassionate Schools philosophy that embraces the
following three ideals: (1) schools should promote intellectual development while instilling positive
attitudes and requiring acceptance and respect for all students; (2) learning environments are organized
for collaborative learning with students of varying abilities working together to accomplish learning
goals; and (3) schools, families and communities must work together to educate all students. Ector
County Acceleration Academy will be a place where staff and GCs learn to be aware of the challenges
faced by others. The staff will respond to the physical, emotional, and social challenges faced by GCs

and families by offering support to remove barriers to learning with compassion.

Acceleration Academies’ Compassionate Schools Framework is grounded in the CASEL (Collaborative
for Academic, Social and Emotional Learning) standards. These standards are infused in day-to-day life
at the Academy. The Life Coach (licensed social worker) will conduct both individual and small group

workshops focused on fostering the standards.
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The Academy’s nontraditional approach includes the establishment of a strong school culture with clear
expectations for all GCs. This begins upon a GC’s enrollment in the Academy by participation in an
extended orientation process. The orientation of GCs is a critical component of Acceleration
Academies’ comprehensive system for introducing GCs to the educational model and obtaining relevant
personal, academic and social/emotional information about each young adult. Orientation is the first step
in establishing culture, articulating expectations, and starting GCs on the path to success. Once a GC is
enrolled in the school, the GC attends a series of orientation sessions. During orientation, each GC takes
the Graduation Persistence Scale (GPS), a proprietary tool designed to measure a GC’s social-emotional
well-being and the potential for a GC to persist in the program to earn a standard high school diploma.
During the orientation process, the Life Coach reviews the data and meets with the GC to develop a
social-emotional learning plan that is part of the personal learning plan (PLP). Plans are reviewed with
the student monthly and by team members weekly to ensure the GC is finding success, and identify any
needed additional resources or services. Each GC is assigned to a Graduation Candidate Advocate

(GCA) who serves as a case manager, supporting GCs with a trauma-informed case management model.

Acceleration Academies values the power of intentional, proactive behavior support. Because of this,
Acceleration Academies is committed to using the Compassionate Schools Framework and a restorative
practices approach for the majority of issues requiring intervention and redirection. Acceleration
Academies knows that building strong relationships is the backbone of developing safe learning
environments, and that many discipline issues in traditional schools stem from power struggles between
staff and students. The Acceleration Academy model is grounded in the belief that a restorative practices
approach to almost all minor, and many moderate infractions is the most effective way to support the
continued growth of young people, and so will include regular community circles to enhance
relationships among all GCs and staff. Restorative conferences will be used when mild or moderate
infractions result in a loss of trust. These conferences include the use of restorative, proactive language
grounded in positive presuppositions. Ector County Acceleration Academy will use incentives to
promote positive behaviors of GCs. A few examples of incentives include positive feedback, recognition
for academic progress and performance, and awards for outstanding behavior and citizenship. In
addition, Acceleration Academies has developed a proprietary app called GC Navigator that allows GCs

to track their progress in their courses and progress toward a high school diploma. GC Navigator
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includes specific challenges that encourage GCs to stay engaged in making academic progress, built

around a reward system.

The Ector County Acceleration Academy team will be trained in restorative practices to serve as a
foundation for all staff and GC interactions. The team will conduct regular community circles that
include an icebreaker and a central topic question, thus providing an opportunity to build relationships
among GCs and staff and the school community. In addition, staff will lead restorative conferences
using the Restorative Conference Script which serves as the primary method of resolving conflict

between and among GCs and staff members.

The Ector County Acceleration Academy learning environment will be student-centered and provide
equitable opportunities for all enrolled students. The academy will foster high expectations for
academic performance for all GCs as they progress towards earning their high school diploma and plan

for their next steps in the world of work or schooling.

Organizational Plan

Acceleration Academies is fortunate to be led by a group of veteran educators who have built their
careers on the pursuit of equity for underserved and historically marginalized student populations. Our
leaders have been former school district superintendents, assistant superintendents and Chief Academic
Officers. Each academic member of our leadership team has been with the organization for at least four
years and has helped to build upon the learnings of years past to continuously improve our model for the
betterment of our Graduation Candidates. Multiple members of our team have been responsible for the
execution of professional development and evaluation of teachers, design of non-traditional
programming and Positive Behavioral Interventions and Supports that make their contributions to our
blended learning model essential. The research done by members of our team in 2013 led to the design
of our blended learning model and the wrap-around support framework used in our academies today.
Bios of our CEO, CFO and Educational Program team provided below and copies of appropriate
certifications are provided as attachments to this proposal.



Dr. Joseph Wise — CEO and Co-Founder / Former Superintendent

Joseph Wise has a proven record of helping school districts, school boards, and school leaders make
rapid improvements to support student achievement. He has successfully led major public and private
sector organizations throughout North America to set ambitious goals and achieve impressive results.
Dr. Wise has successfully bridged academic, business, and governmental interests to build — and

sustain — powerful organizational reforms.

Dr. Wise formerly served as Superintendent of Schools for the nation’s 15th largest public school
district (Duval County Public Schools, Jacksonville, Florida) and the State of Delaware’s largest public
school district (Christina School District, Wilmington, Delaware), earning a reputation as a visionary
leader who brought about measurable improvements in both student achievement and operational
management. He is the co-founder and Chairman of the Board of Distinctive Schools, a high-performing
charter management organization serving Chicago and Detroit. Dr. Wise is also the co-founder of
Acceleration Academies, an organization focused on providing teens and young adults who had
abandoned education an opportunity to re-engage and ultimately earn their high school diploma. He has
served on the board of NWEA for over 16 years and is the past CEO, current Board Chairman, of the
Education Research & Development Institute (ERDI). In 2013, Dr. Wise led the research that ultimately

led to the design of our blended learning model that we use today in each of our academies.

Dr. Margie Sharp — Chief Education Officer

Dr. Sharp currently serves as the Chief Education Officer for Acceleration Academies and has a
longstanding career in public education that spans well over three decades. Throughout her career, Dr.
Sharp established a record of leading school and district reform efforts in rural, urban and suburban
public school districts in the mid-Atlantic region. As an educator, Dr. Sharp has consistently focused on
ensuring that EVERY child has access to high-quality educational opportunities. Prior to joining
Acceleration Academies, Dr. Sharp served as the Assistant Superintendent in the Avon Grove School
District in Pennsylvania, where she was responsible for curriculum and instruction, professional
development, strategic planning, leadership development, grant writing and oversight, and supervision
of elementary and secondary education programs. She previously served as executive director of
curriculum and instruction (K-12), director of elementary education, and principal in the largest school

district in Delaware. She also served as an adjunct faculty member for the Educational Leadership
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Doctoral Program at the University of Delaware. Dr. Sharp’s areas of expertise include district-wide
strategic planning, curriculum development and audits, assessment systems, leadership development,

and professional development.

Mr. Eric Schneider — Chief Academic Officer

With over 30 years focused on increasing student achievement as a high school English teacher, high
school principal and K-12 district administrator, Acceleration Academies’ Chief Academic Officer, Eric
Schneider, has a deep appreciation for the value of a well-constructed and well-managed academic
program. Furthermore, he understands the value of working closely with frontline educators to co-design

a program that fundamentally increases the commitment that teachers bring to their work every day.

Ms. Holly Lane — Chief Financial Officer

Holly Lane serves as the Chief Financial Officer for Acceleration Academies. Prior to this role, she was
the Chief Financial Officer of Prairie Capital Funds. Prior to joining Prairie Capital in 1999, Holly was
involved in the purchase of the Affy Tapple Company in 1995, a Midwest Caramel Apple institution. As
an owner, Holly was responsible for building the organization, including leading most functional areas

within the company.

Action Plan

Providing a high quality, whole-student-focused, research-based model is of the utmost importance to
Acceleration Academies. It is the reason why we limit new district partnerships to 2-3 each year so that
we can ensure a high level of adherence to our blended learning model and training and support to new
district-based academy teams. Acceleration Academies has earmarked one of those three expansion slots
for Ector County ISD because of this RFP process; we will lean on our experienced team to provide all
of the necessary support required to launch a highly successful partnership and program in the city of
Odessa this summer. Acceleration Academies will source for a District Director as soon as a contract
has been executed with ECISD. We will build an experienced team of educators who have a track record
of successfully serving at-risk students. Seasonal employees on our Communications team may be

offered additional hours to make recruitment calls to eligible students in ECISD.



Transient Population. Acceleration Academies supports Graduation Candidates living in large urban
areas like Miami and Las Vegas as well as more rural settings like Spanaway, Washington and St Lucie
County, Florida. While these geographic areas may present their own unique challenges to recruiting
and supporting GCs, one thing we know is true with our target population of students: they can be
highly mobile. This may be due to unstable living arrangements or financial predicaments that make
stability and regular attendance and progress a challenge. For this reason, our retention protocols are
activated within 24 hours of non-attendance or an unexcused absence. Regular communication with our
GCs is critical to their success. Therefore, telephonic outreach or a home visit are actions we take early
and often as we begin to see a GC disengage. We also rely on our GC’s network of supports as well as
fellow GCs who may know how to find GCs who have disengaged or been on the move due to

aforementioned obstacles.

ELL Services. Ector County Acceleration Academy will employ a certified ESL Coach to serve as case
manager for all English language learners (ELL) GCs. The ESL Coach will be responsible for
administering assessments, monitoring progress, and providing direct instruction and support to the GC
based upon the GC’s LEP level. The progress of ELLs will be reviewed during weekly data meetings in
which each GC’s attendance, engagement and course progression are scrutinized. If an ELL GC is
struggling with the content, there are multiple avenues to provide intervention and support that include
Edmentum accommodations and one-to-one support from our certified ESL coach. Initially, the ESL
coach reviews data to identify the concept/skill the GC is struggling with and other potential issues that
may be impacting learning. If the issue is content-related, the Content Coach provides intervention
individually or in a small group. If the issue is related to social-emotional learning, the Content Coach
would engage the Life Coach and the Graduation Candidate Advocate (GCA) in accessing appropriate
support and services.

All GCs are evaluated through the WIDA Access test each school year. Services are adjusted according
to the GC’s LEP levels. Additionally, the ESL teacher and/or the GC can initiate consideration of
changes in services and supports based on GC performance and needs. Such changes would be made in

compliance with applicable laws and regulations.



Edmentum, the online content provider, features several instructional adaptations and options for
supporting an ELL GC with coursework. For example, Edmentum offers language translations so a GC
can access text material and video content in their native language. GCs not needing full translation can

also utilize a translation dictionary while keeping the curriculum content in English.

ESE Services. Acceleration Academies is committed to providing students with disabilities a Free,
Appropriate Public Education (FAPE) in the Least Restrictive Environment (LRE). Ector County
Acceleration Academy will hire a Special Education Coach (certified special education teacher) who
will be responsible for overseeing and providing services to GCs with disabilities. The Ector County
Acceleration Academy Director and the Special Education Coach will work collaboratively with the

Ector County ISD Special Education staff to support students with 1EPs.

Ector County Acceleration Academy will serve special education GCs based on IEP goals that are
written for students with mild to moderate disabilities under IDEA. This classification would include
GCs who are able to receive instruction with their nondisabled peers during 40% to 100% of the school
day. The Ector County Acceleration Academy team will utilize the Individual Education Plan (IEP)
process to ensure FAPE criteria are met for disabled and nondisabled GCs alike. A GC identified as
eligible for special education services has these services described in the identified GC’s IEP. The IEP
identifies a GC’s academic and behavioral goals, determines the appropriate levels of direct engagement
necessary for the GC to make adequate progress toward these goals, and coordinates the delivery of
services (e.g., accommodations, interventions, supports and services, outside supports) delineated in the
GC’s IEP. Student progress is monitored by the Special Education Coach and Content Coach (certified
teachers). Content Coaches on the GC’s IEP team communicate on a weekly basis to plan additional

interventions and discuss achievements.

Ector County Acceleration Academy will monitor GC progress toward IEP goals by charting,
observations, and by using progress monitoring methods on curricular formative and summative
assessments, as well as on national assessments. GC progress toward IEP goals will be shared with
parent(s) or guardian(s) (if the GC is under 18 or has provided consent) on a quarterly basis or as

specified by the IEP. If a special education GC is not making adequate progress toward IEP goals, an



IEP meeting will be held to identify additional interventions, supports, and related services to assist the
GC.

Ector County Acceleration Academy will provide all services and instruction for GCs with disabilities in
conformity with each GC’s IEP and in compliance with IDEA and all applicable laws and regulations. If
a GC requires a service that is not readily accessible through the Academy’s existing staffing or support
services, the academy will coordinate services with the district and/or subcontract with a third-party
special education provider.

Ector County Acceleration Academy will use its multi-tiered system of supports (MTSS) regular review
of all individual student data to determine if there is a student with a potential disability who has yet to
be identified. Progress monitoring occurs in cycles throughout the year over a period of 6-8 weeks to

determine how the GC is responding to instruction.

Ector County Acceleration Academy’s Multi-Tiered Systems of Support includes three tiers of support:

e Tier I | Core Instruction. All GCs are engaged in courses identified on their
personalized learning plan (PLP), in a blended learning environment with instruction
provided by the Content Coach (certified teacher). GCs are provided with both individual
and small group instruction based upon how they are responding to instruction. Tier 1
support interventions may include a quieter work space, a tangible incentive for positive
behavior, and/or something else that would represent a minor change to the GC’s overall
day.

e Tier Il | Small Group Intervention. Based upon the initial universal screening and
review of a GCs academic and school records, GCs may be placed in a small group
intervention to support a specific need. This small group intervention is in addition to the
instruction all GCs receive in Tier 1. For example, GCs can participate in an anger
management group led by the Life Coach if they are having difficulty with peer conflict.
A GC struggling academically may be given the opportunity to work in a separate room

with a small (3-5) group of GCs and a Content Coach to go over the content in more



depth. Manipulatives and consumable materials may be used to enrich the instruction
provided in an online course.

e Tier Il | Intensive, Individualized Support. The small number of GCs who move up to
this most intensive level of support continue with Tier 1 instruction but also participate in
a higher intensity of intervention. These sessions typically last longer and are more
narrowly focused. For example, if the Tier 11 anger management group was not
successful, specific designated attendance days and times may be given to the GC to
prevent additional conflict. For a GC struggling with Algebra, a Tier 11l intervention may
include providing extra one-to-one time with the Content Coach, a look at a history of

math concerns for a potential IEP referral, and/or the addition of remediation.

The first Tier 11 plan is implemented for 6-8 weeks and is followed by an MTSS team meeting to review
GC data for achievement and growth. If growth is made, the same plan is continued for another 6-8
weeks; but if the GC does not make progress, a new Tier Il plan is created. If after three Tier Il plans
have been implemented and not found successful, the GC will move to Tier I11. Progress monitoring will
be done every other week during the Tier Il process. Factors that will be analyzed include peer
relationships, academic progress in course, course completion pace, attendance, and/or behavior while
on site. If a GC does not make growth academically or behaviorally during Tier 11, a referral for further
specialized testing or evaluation for special education services may be needed. A parent may request an
initial special education evaluation at any time. If a GC is not eligible for special education services
through IDEA, the GC may be eligible for appropriate educational services through Section 504 of the
Rehabilitation Act of 1973.

The IEP team reviews and analyzes each special education GC’s academic progress multiple times
throughout the year. This review includes an evaluation of the special education GC’s credit attainment
rate, attendance, grades, standardized test scores, and other performance and behavioral data. The
decision to transition a GC receiving services out of special education is made with input from all
members of the GC’s IEP team. If a GC is transitioned out of special education, the GC’s Content Coach
monitors progress closely and ensures that the GC is making sufficient progress in his or her
coursework. GCs who transition out of special education but fail to make progress are reassessed and an

initial IEP meeting is held. In addition, a GC over the age of 14 or a GC’s parent(s) or guardian(s) may
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request reinstatement of special education services. An assessment is then conducted and an initial IEP

meeting conducted to review results and determine eligibility.

Acceleration Academies retains the services of a nationwide expert to provide oversight for the special
education program in conjunction with its Chief Education Officer and Chief Academic Officer. The
Special Education Consultant will conduct monthly meetings with the Director and Special Education
Coach(es), and site visits on a quarterly basis, to provide support/consultation and to ensure compliance
with federal and state requirements. Locally, the Academy’s Director and Special Education Coach(es)
are responsible for evaluating the special education program’s success and identifying areas for

improvement.

Flexible Instructional Model. Acceleration Academy provides a rigorous academic program for all
GCs through the catalogue of courses made available in Edmentum’s Courseware platform.
Edmentum’s Courseware is an effective digital course catalogue that includes courses aligned to all state
and national standards. Edmentum includes rigorous, media-rich and interactive online content designed
to meet students at their individual proficiency level. Edmentum courses can be customized to serve

students who are falling behind, working at grade level or who have reached an advanced study level.

Edmentum’s Courseware includes a range of core subjects, electives, global languages and honors
classes, as well as educational experiences designed to cater to each student’s individual style. Courses
include integrated assessments along with pretests that allow learners to test out of content they have
already mastered and focus on concepts that need additional work. To ensure concept mastery, course-
level assessments also include tests for each course module. Furthermore, Edmentum includes twenty-
seven courses designed to reinforce key skills and concepts and equip students for success on college

entrance exams.

As noted in the document titled Research Base and Instructional Design of Edmentum Digital
Curriculum (McLeod, 2017), a cornerstone of Edmentum Courseware is the principle of constructivist
learning and student agency, a dynamic interaction between the learner and the subject matter.

According to McLeod, constructivist learning theory states that learners must be active participants in



the process of constructing their own knowledge, thus creating essential space for student agency and

cultural identity into the learning environment.

To ensure that all GCs are on track for graduation, a Personalized Learning Plan (PLP) will be
developed for each GC upon entry to Ector County Acceleration Academy. The PLP becomes the
roadmap for success, providing the necessary platform for tracking and discussing GC’s academic
progress and future course selection with the academy’s Career Life Coach (CLC), Content Coach (CC)
and Graduation Candidate Advocate (GCA). Within the PLP, each GC’s individual learning goals are
captured and actualized, including the academic needs of English Language Learners, students with
disabilities, gifted and talented/advanced students, and those who may age out before attaining a high
school diploma. These unique needs are fully integrated into the roadmap for academic success,

ensuring access to programmatic resources when required and/or advisable.

Acceleration Academy is committed to providing much more than a basic academic program guiding
GCs toward their high school diploma. In fact, GCs are best served - and are far more motivated to
succeed - when there is ongoing support for their career aspirations. Based on this understanding, it is
essential that all GCs have access to dual credit and career and technical education (CTE) opportunities

that lead to high demand careers and industry-recognized certifications.

Starting at the registration phase, each GC’s academic record is thoroughly reviewed by a Multi-tiered
System of Support (MTSS) team, under the direction of the Director, to gauge the needs of each GC.
These needs are additionally assessed during Orientation, when the newly enrolled GC completes our
proprietary needs assessment survey, through the Graduation Persistence Survey (GPS). Results of the
GPS are used to identify the tier of each GC and are reviewed weekly during MTSS team meetings; high
level concerns are addressed with the GC as appropriate. The MTSS Team is responsible for the
behavioral assessments of students as well as generating and implementing behavioral plans to
remediate behavioral and social challenges for GCs in general education. The team is also available for
consultation with school personnel and parents of these GCs. MTSS team responsibilities include the
following: facilitating, recruit assessing, and supporting instructional programs for students in general
education; providing training and working collaboratively with Content Coaches, Graduation Candidate

Advocates (GCASs); and supporting staff to demonstrate best practices, strategies and techniques to
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enhance instructions for GCs with social, communication, behavioral, and learning challenges. The
MTSS Team will work with classroom and school personnel to design a behavioral intervention model

appropriate for high school students.

Starting at orientation, GCs are taught our values of showing respect, taking responsibility, and
strengthening relationships to build success. GCs are encouraged to attend regularly scheduled
community building events, are empowered to make choices, and have opportunities to earn rewards for
outstanding choices via a proprietary application called GC Navigator. We understand that actions
(positive and negative) are nonverbal ways of communication. We educate individuals on how their
actions impact the larger community and provide meaningful learning opportunities where most

traditional schools would implement a punitive system of punishment.

Acceleration Academies tracks academic, attendance, social-emotional growth and engagement through
a proprietary system called Atlas. The MTSS team uses the tools embedded within Atlas to track
progress monitoring of each graduation candidate. Each GC is monitored by an assigned case manager
(GCA) and all GCs are discussed during an all-staff meeting, the Friday Fidelity Forum. GCs who have
not been responding as expected to interventions being used by the MTSS team and staff are reviewed
and a new intervention is put in place. If all interventions put in place are seemingly unsuccessful, the
graduation candidate and any member of their support system (parent, guardian, mentor, case worker,
etc.) will meet with the MTSS team to discuss next steps.

Realizing that discipline issues in traditional schools often stem from power struggles between staff and
students, staff at the school focus on clear expectations and de-escalation techniques that encourage
positive interactions among all staff and students. In reviewing the discipline records of the bulk of our
GCs, we find that small issues (cursing, cell phone use, and dress code violations) often escalated into
power struggles and resulted in disproportionately harsh discipline measures, deteriorated relationships,

and the marginalization of students within their school communities.

Staff believe that a Restorative Practices approach to low-level discipline infractions best supports the
continued growth of our GCs, upholds existing relationships, and leads to lasting change in a close-knit

community of learners.



Graduation candidates who have more serious discipline infractions need additional support. That is why
we have trained Life Coaches who are integral members of the MTSS team. Life Coaches coordinate
additional support services in collaboration with the case managers, community resources, family
support systems, and mental health service providers. Transition services and the socio-educational
plans are incorporated into students’ Personalized Learning Plan which staff members may access. Plans
are reviewed with the student monthly and by staff members weekly during the Friday Fidelity Forum.
Each student has a Learning Portfolio which serves as a repository for artifacts so that students and staff
may engage in ongoing conversations, using real-time data, to promote learning and engagement in
coursework. Additional wrap-around services may include, but are not limited to; specialized schedules,
daily check-ins, weekly support groups, food and housing support, human service referrals, and

specialized case management services.

Acceleration Academy utilizes the College, Career and Life Readiness (CCLR) Framework in the
Hobson’s/Naviance platform. This framework provides a blueprint to prepare GCs for success after
graduation. This web-based toolkit helps the team at Acceleration Academies define, measure, and track
success as GCs graduate and move to college, careers, and life. Career coaches leverage the CCLR
framework to drive long-term student engagement and better academic outcomes. The CCLR
framework also supports conversations about local work-study options based on career-interest surveys.
Naviance’s research-backed framework is developmentally appropriate, outlining six competencies that
GCs in grades 6-12 must achieve to become college-, career- and life-ready with discrete goals at each
grade level in these areas: social-emotional learning, interpersonal skills, academic skills, career
knowledge, college knowledge, and transition skills. Each competency outlines themes and objectives to
further define success, as well as grade-specific activities to achieve each grade-level objective. The

model provides guidance on key metrics related to each competency.

The Naviance CCLR framework provides a research-based needs assessment and a summative
assessment that integrates with Acceleration Academies’ Model Fidelity Framework. This framework
helps the Acceleration Academy team focus on the “strategic why” of driving student outcomes and

community engagement by establishing a consistent and research-based “how.” The online aspect of the



CCLR framework helps Acceleration Academy use technology to its full potential and provides tools

that GCs can apply in their daily lives.

Post-graduate planning starts during the multi-staged orientation; starting at day one GCs understand
their personalized learning plan and graduation plan. GCs are tracked via graduation tiers (1-4).
Throughout each graduation tier, GCs complete tasks designed to prepare them for post-graduation
success. Acceleration Academy opens all of its social-emotional learning services (groups, counselors,
and coaches) and career services to current GCs and graduates.

Technology Integration. The academy will provide adequate technology for state and/or district
mandated computer-based testing as well as ensure that each GC has access to a Chromebook and Wi-Fi
for both onsite and remote learning. The operations department will distribute devices to staff and GCs.
Each device is asset tagged with a label containing a QR code that corresponds with device ID in the
Atlas IT Asset Inventory Portal. That technology inventory is stored in two main systems, BambooHR
and Atlas IT Portal. By having the technology specification, it allows us to track activity and triage any
issues that may arise with the device once a ticket is submitted to the Help Desk. When there are
hardware issues, tickets may be submitted to Atlas IT Portal and support will be provided for: device
connectivity issues, Chromebook OS, security issues, Microsoft Office suite and Windows OS related
issues. The dedicated technicians will install unattended remote management software on all computers
(Zoho Assist). Chrome Remote Desktop will additionally be used on all Chromebook devices for remote
management. If a trouble ticket is submitted, the case will be assigned to a technician, and they will
commence the Incident Management Processes (IMP) to identify, analyze and correct the problem
affecting the user and restore normal functionality. The operations department will hold bimonthly
meetings to evaluate ordering points and replenishment for the academy.

Acceleration Academies also is a proud district partner of T-Mobile Project 10 Million service. Through
the program, T-Mobile grants Acceleration Academies a set number of free Wi-Fi hotspots for
distribution at our local academies. Our GCs use these hotspots for coursework and academic-related
activities while off-site. Data use is monitored at the Network level as well as with a predetermined
Point of Contact at each academy to ensure GCs with devices are making continued academic progress.

Another way we manage the devices is through our loaner program in the Atlas IT Portal. The
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functionality will allow a site admin to check-in and check-out devices and the system will store and
report on the student, device status, condition and timestamps. The academy will work in conjunction
with a dedicated IT technology company staffed by technicians responsible for remotely monitoring and
managing AA’s information technology systems as identified: network firewall, ubiquiti Wi-Fi network

and onsite network management.

Conclusion

Acceleration Academies would be honored to partner with the Ector County Independent School District
to re-engage the district’s disengaged high school population and serve as another option in the district’s
continuum of services for students in need of further flexibility and personalization as they work toward
earning a standard high school diploma issued by the District. There is a clear moral and economic case
to be made for continuing to serve the population of students we all hold close to our hearts. Let’s make
this commitment to their future by partnering this summer to provide new hope and the opportunity for

these young women and men to reach their full potential.

References

We have built strong relationships with our district partners and encourage you to contact any of our
liaisons, including the individuals listed below. It is noteworthy that the Bethel School District, Miami-
Dade County Public Schools, Sarasota County Schools and St Lucie County Schools all had graduation
rates in the high 80s when we began our partnership and now each has a district graduation rate over
90% thanks in part to our partnership and providing additional pathways to a high school diploma for

their students.

Dr. Jennifer Bethman, Assistant Superintendent for Secondary Education (Bethel School District)
jbethman@bethelsd.org | (253) 468-0178 (c)

Mr. Eric Gant, Executive Director, Educational Services Division (Clark County School District)
ganted@nv.ccsd.net | (702) 799-8650 x5301 (w)

Mr. Arnold Montgomery, Region Administrative Director (Miami-Dade County Public Schools)
amontgomery@dadeschools.net | (305) 995-7582 (w)
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Ms. Jane Goodwin, School Board Member (Sarasota County Schools)

jane.goodwin@sarasotacountyschools.net | (941) 786-4738 (c)

Dr. Sunny Booker, Director of Alternative Education (St Lucie County Public Schools)
sunny.booker@stlucieschools.org | (305) 810-9375 (c)



Accountability, Assessment
& School Improvement

RFP #Bid number - College Board

Purpose: To purchase materials for PSAT 8/9, PSAT/NMSQT 10/11, SAT SD
11/12.

Background Info: ECISD contracts with the College Board Early Participation
Program to support the initiative and involvement of all students in the
college-going process at an earlier age while there is still time to inform
instruction and learning and increase students’ readiness for college
expectations. Additionally, earlier involvement in the PSAT/NMSQT
assessment will expose students to a wealth of college planning and
preparation tools to get and keep them actively involved in the process. The
College Board supports this initiative by providing clients with access to
additional savings when clients pay to engage at least one entire grade of
students in taking the PSAT/NMSAQT. Shifting this financial obligation from
student to Client provides greater access for students to the PSAT/NMSQT
and initiates students’ earlier entry on the road to college.

e Premium Renewal Cost: $219,255.00

¢ Funding Source: Local Funds

e Recommended Supplier/Service Provider: College Board
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Ector County Independent School District

Action Page

TO: Board of Trustees

FROM: Deborah Ottmers, Chief Financial Officer

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF 2021-2022
BUDGET AMENDMENT #1

DATE: July 27, 2021

Attached is a summary of the recommended Budget Amendment #1 for the 2021-2022
budget.

The net result of the amendment is as follows:
Net decrease in Fund Balance — General Fund  ($15,976,658)

Please be advised, these are changes in estimated budgeted funds, to fund items as
noted on attached.

*kkkkkkkkkkkkkkkkkkk

Administrative Recommendation:

Approval of 2021-2022 Budget Amendment #1.
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Finance Division

REVENUES

5700
5800
5900

Local and Intermediate
State
Federal

Total - All Revenues

APPROPRIATIONS by FUNCTION

11
12
13
21
23
31
32
33
34
35
36
41
51
52
53
61
71
81
91
99

Instruction
Instructional Resources and Media Services
Curriculum and Staff Development
Instructional Leadership
School Leadership
Guidance, Counseling and Evaluation Services
Social Work Services
Health Services
Student Transportation
Food Services
Col/Extra Curricular Activities
General Administration
Plant Maintenance and Operations
Security and Monitoring Services
Data Processing Services
Community Services
Debt Services
Facilities Acquisition and Construction
Contracted Instructional Services
Intergovernmental Charges
Total - All Appropriations

OTHER FINANCING SOURCES/(USES)

7000

3000

Other Financing Sources (Uses)
Total - Other Financing Sources (Uses)

Excess (Deficiency) of Revenues and Other
Financing Sources over Appropriations

Fund Balance Beginning (July 1)
Fund Balance Ending (Estimated)

APPROPRIATIONS by OBJECT

6100
6200
6300
6400
6500
6600

Payroll Costs
Purchased/Contracted Services
Supplies and Materials
Other Operating Expenses
Debt Service
Capital Outlay

Total - All Appropriations

GENERAL FUND

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT
AMENDED BUDGET - FUNCTION AND OBJECT
GENERAL, SCHOOL NUTRITION, AND DEBT SERVICE FUNDS
FOR THE PERIOD JULY 1, 2021 THRU JUNE 30, 2022

FISCAL YEAR 2021-2022

SCHOOL NUTRITION FUNDS

DEBT SERVICE FUND

ORIGINAL Additions AMENDED ORIGINAL Additions AMENDED ORIGINAL AMENDED
BUDGET (Deductions) BUDGET BUDGET (Deductions) BUDGET BUDGET (Deductions) BUDGET
7/1/2021 #1 07/31/2021 7/1/2021 #1 7/31/2021 7/1/2021 7/31/2021
165,700,000 $ - $ 165,700,000 $ 3,000 - 3,000 19,018,741 $ 19,018,741
144,985,610 - 144,985,610 413,000 - 413,000 231,925 231,925

3,800,000 - 3,800,000 18,289,494 - 18,289,494 - -
314,485,610 - 314,485,610 18,705,494 - 18,705,494 19,250,666 19,250,666
198

188,222,263.00 360,100 188,582,363 - - - - -
2,334,270.00 - 2,334,270 - - - - -
6,192,063.00 - 6,192,063 - - - - -
6,572,561.00 - 6,572,561 - - - - -
21,706,538.00 - 21,706,538 - - - - -
13,441,605.00 - 13,441,605 - - - - -
1,339,176.00 - 1,339,176 - - - - -
2,935,834.00 - 2,935,834 - - - - -
7,746,553.00 1,655,000 9,401,553 - - - - -
- - - 18,268,355 - 18,268,355 - -
7,420,234.00 - 7,420,234 - - - - -
9,503,593.00 100,000 9,603,593 - - - - -
30,021,389.00 13,795,558 43,816,947 437,139.00 - 437,139 - -
2,545,870.00 - 2,545,870 - - - - -
10,577,409.00 66,000 10,643,409 - - - - -
1,477,002.00 - 1,477,002 - - - - -

- - - - - - 19,250,666.00 19,250,666
1,969,250.00 - 1,969,250 - - - - -
314,005,610 15,976,658 329,982,268 18,705,494 - 18,705,494 19,250,666 19,250,666
(480,000) - (480,000) - - - - -
(480,000) - (480,000) - - - - -

- (15,976,658) (15,976,658) - - - - -

89,289,685 - 89,289,685 5,545,164 5,545,164 17,590,813 13,904,664
89,289,685 $ (15,976,658) $ 73,313,027 $ 5,545,164 - 5,545,164 17,590,813 13,904,664
248,895,852 $ 2,518,516 $ 251,414,368 $ 8,300,492 - 8,300,492 - -
37,959,020 493,076 38,452,096 402,000 - 402,000 - -
16,694,488 821,328 17,515,816 9,855,002 (166,485) 9,688,517 - -
10,436,250 106,575 10,542,825 148,000 16,485 164,485 - -

- - - - - - 19,250,666 19,250,666

20,000 12,037,163 12,057,163 - 150,000 150,000 - -
314,005,610 $ 15,976,658 $ 329,982,268 $ 18,705,494 - 18,705,49