
Agenda of Board Workshop Meeting

The Board of Trustees
Ector County Independent School District

A Board Workshop Meeting of the Board of Trustees of Ector County Independent School 
District will be held December 8, 2020, beginning at 6:00 PM Administration Building Board 
Room, 802 N. Sam Houston, Odessa, TX 79761.

ECISD is taking steps to protect against the spread of COVID-19 with staff and in our 
community. All are required to stop at the front desk, have your temperature taken, and answer 
screening questions prior to accessing building. Visitors are required to wear face mask   
The subjects to be discussed or considered are listed below. Items do not have to be taken in the 
same order as shown on this meeting notice.  

1. Call to Order - Roll Call
2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions 
of Section 551.001 of the Texas Government code have been met in connection with public 
notice of this meeting.
3. Opening Remarks by Superintendent 
4. Public Comment 
5. Action Items

A. Discussion and Board Approval of ECISD's Amendment to the 
Academic Calendar for 2020-2021 and OCA/OCTECHS Early College 
High School Academic Calendar for 2020-2021

6. Report/Discussion Items
A. Presentation of ECISD Choice Schools
B. Presentation of Early Childhood
C. Board 2021-2022 Budget Priorities

7. Possible Request for Approval to Move to Closed Meeting  - Personnel Matters - Section 
551.074 of the Texas Government Code [Board will deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees 
of the District or hear a complaint or charge against an officer or employee.]
Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board 
will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters 
as Authorized by Law.]
8. Closing Remarks by Superintendent 
9. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a 
closed meeting, the board will conduct a closed meeting in accordance with the Texas Open 
Meetings Act, Government Code, Chapter 551, Subchapter D and E or Texas Government Code 
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section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly 
identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, 
or decisions will be taken in open meeting. [See BEC(LEGAL)]

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on:
Friday, December 4, 2020 by 6:00 p.m.

______________________________
For the Board of Trustees
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Ector County Independent School District

Action Page

TO: Board of Trustees

FROM: Dr. Lilia Náñez, Associate Superintendent of Curriculum & Instruction

SUBJECT: DISCUSSION AND BOARD APPROVAL OF ECISD’S AMENDMENT TO 
THE ACADEMIC CALENDAR FOR 2020-2021 AND OCA/OCTECHS 
EARLY COLLEGE HIGH SCHOOL ACADEMIC CALENDAR FOR 2020-
2021

DATE: December 8, 2020

Due to the need for additional planning and professional development time for teachers 
who are working both remote and face-to-face learning, ECISD is requesting the approval 
of three ½ days designated for planning and professional development.
December 17 – Grade Level/Content Planning for 2nd semester
February 10 – MAP Data Driven Instructional Planning
March 2 – STAAR/EOC Benchmark Data Driven Instructional Planning

OCA and OCTECHS DATES
December 17 – Content Planning for 2nd semester
February 12th – MAP Data driven Instructional Planning
March 5 – STAAR/EOC Benchmark Data Driven Instructional Planning

********************

Administrative Recommendation:

Approval of the ECISD amendment to the academic calendar for 2020-2021
Approval of the amendment to the academic calendar for OCA/OCTECHS Early College 
High Schools for 2020-2021
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 Ector County ISD Academic Calendar 2020-21

A Days = Orange   B Days = Blue

August 2020
S M T W T F S
2 3 4 5 6 7 8

9 10 11 P1 13 14 15

16 17 18 19 20 21 22

23 24 25 P2 27 28 29

30 31      
Aug 5-11: Professional Development

Aug 10: Virtual Meet the Teacher Elementary

Aug 12: First Day of School / Phase 128: R

Aug 26: Phase 2

   

September 2020
S M T W T F S
1 P3 2 3 4 5

6 7 P4 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30    
Sep 1: Phase 3

Sep 7: Labor Day Holiday

Sep 8:  Phase 4 

Sep 18: End of 6 weeks Secondary

October 2020
S M T W T F S

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31
Oct 12: Columbus Day Holiday

Oct 14: Testing PSAT

Oct 16: End of 9 weeks Elementary 

Oct 30: End of 6 weeks Secondary

November 2020
S M T W T F S
1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30     30
Nov 23-24:  COVID-19 Make-Up Day  

Nov 25-27: Student Holiday / Teacher Holiday

December 2020
S M T W T F S
1 1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 19

20 21 22 23 24 25 26

27 28 29 30 31
Dec 8-11: Testing EOC

Dec 17: End of Semester 1 / Student Early Release

Dec 18 :  Records Day / Student Holiday

Dec 21-31: Winter Break

January 2021
S M T W T F S

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23
24/
31 25 26 27 28 29 30

Jan. 1: Winter Break 

Jan 4: First Day Sem 2 / B Day

Jan. 18: MLK JR Holiday

February 2021
S M T W T F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28
Feb 2: Student Early Release 

Feb 15: Bad Weather/COVID-19 Make-Up Day

Feb 19: End of 6 weeks

March 2021
S M T W T F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31    
Mar 2: Student Early Release 

Mar 8-12:  Spring Break

Mar 19: End of 9 weeks Elementary

April 2021
S M T W T F S

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30
Apr 2: Good Friday Holiday

Apr 16: End of 6 weeks

Apr 23:  Bad Weather/COVID-19 Make-Up Day

May 2021
S M T W T F S
2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 29

30 31      
May 4-20: Testing STAAR / EOC / AP

May 27: Last Day of School / NTO Graduation

May 28: Records Day / OHS Graduation

May 29: PHS Graduation

May 31: Memorial Day

June 2021
S M T W T F S

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30    
Jun 7-30:  Secondary Summer Experience/Optional 
K-5 Half Day

Jun 29-30: Testing STAAR/EOC

July 2021
S M T W T F S

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31
Jul 1: Secondary Summer Experience Last Day 

   Jul 1-27: Optional K-5 Half Day

Semester 1  - 85 Days     A=43   B=42 Semester 2 – 95 Days       A=47  B=48 Total Days – 180 Days     A=90  B=90
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OCA and OCTECHS Academic Calendar
 Early College High Schools – at Odessa College

  Ector County ISD 2020-21 / Revised December 2020

August 2020
S M T W T F S
2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30 31      
Aug 5-11:  Professional Development

Aug 12:  First Day of School28: R

Aug 24:  Beginning of Fall I or college classes

September 2020
S M T W T F S
1 1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30    
Sep 7:  Labor Day Holiday

October 2020
S M T W T F S

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31
Oct 14:  Testing PSAT 

Oct 14:  End of Fall I for college classes

Oct 16:  Holiday for OCA & OCTECHS

Oct 19:  Beginning of Fall 2 for college classes

November 2020
S M T W T F S
1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30     30
Nov 23-24:  COVID-19 Make-Up Day  

Nov 25-27:  Student Holiday / Teacher Holiday

December 2020
S M T W T F S
1 1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 19

20 21 22 23 24 25 26

27 28 29 30 31
Dec 8-11:  Testing STAAR / EOC 

Dec 10:  End of Fall 2 for college classes

Dec 12:  OC Fall Graduation

Dec 17:  End of Semester 1 / Student Early Release

Dec 18 :  Records Day / Student Holiday

Dec 21-31:  Winter Break

January 2021
S M T W T F S

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23
24/
31 25 26 27 28 29 30

Jan. 1-3:  Winter Break 

Jan 4:  First Day Sem. 2

Jan 11:  Beginning of Spring I for college classes

Jan. 18:  MLK JR Holiday

February 2021
S M T W T F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28
Feb 12:  Early Student Release for OCA and 
OCTECHS

Feb 19: Bad Weather/COVID-19 Make-Up Day for 
OCA & OCTECHS

March 2021
S M T W T F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31    
Mar 4:  End of Spring I for college classes

Mar 5:  Early Student Release for OCA and 
OCTECHS

Mar 8-12:  Spring Break

Mar 16:  Beginning of Spring 2 for college classes

April 2021
S M T W T F S

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30
Apr 2:  Good Friday Holiday

Apr 6-9:  Testing STAAR / EOC

Apr 23:  Bad Weather/COVID-19 Make-Up Day

May 2021
S M T W T F S
2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 29

30 31      
May 4-15: Testing STAAR / EOC  

May 6:  End of Spring 2 for college classes

May 7-8:  OC Spring Graduation 

May 21:  OCA & OCTECHS Graduation  

May 27:  Last Day of School / NTO Graduation

May 28:  Records Day / OHS Graduation

May 29:  PHS Graduation

May 31:  Memorial Day

  OCA & OCTECHS Begin / End Times 
  8:00 am – 3:40 pm / 460 Daily Minutes
  2:40 pm Dismissal on Fridays

June 2021
S M T W T F S

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30    
Jun 7-30:  Secondary Summer Experience/Optional 
K-5 Half Day

Jun 22-25:  Testing STAAR / EOC

  

  SEMESTER 1 - 85 DAYS 
  SEMESTER 2 - 95 DAYS 
  TOTAL - 180 DAYS 

  SEE NEXT PAGE FOR DETAILS

July 2021
S M T W T F S

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31
Jul 1:  Secondary Summer Experience Last Day 

   Jul 1-27:  Optional K-5 Half Day
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Revised December 2020
Explanation of Calendar

and
Differences between the OCA / OCTECHS Calendar 

& the regular ECISD Calendar:

 First day of school is Wednesday, August 12th, for all ECISD schools
 Oct 12th will be a regular school day for OCA / OCTECHS
 The Oct 12th Columbus Holiday for the regular ECISD calendar is moved to Oct 16th 

for OCA and OCTECHS
 PSAT & SAT Day is Oct 14th.  Only select 11th & 12th grade students taking these tests 

will be at school.  All other students will be home taking classes virtually.  
 November 23rd & 24th COVID-19 Make-Up Days will only be used if we have to shut 

down school a day or two before those dates occur due to COVID-19 illnesses on 
campus.  They will be a school holiday if we do not need to use them.  

 OC Fall Graduation is on Dec 12th 
 NEW – December 17th will be an Early Release Day at 12:00 pm for OCA & OCTECHS
 NEW – February 12th will be an Early Release Day at 12:00 pm for OCA & OCTECHS
 Feb 15th will be a regular school day for OCA / OCTECHS 
 The Feb 15th Bad Weather / COVID-19 Make-Up Day for the regular ECISD calendar is 

moved to Feb 19th for OCA and OCTECHS 
 NEW – March 5th will be an Early Release Day at 12:00 pm for OCA & OCTECHS 
 OC Spring Graduations is on May 7th & 8th 

     - their type of associate degree determines what day they graduate with OC
 OCA and OCTECHS High School Graduation will be Fri May 21st 

     with OCA at 6:00 pm and OCTECHS at 8:00 pm / Both at the OC Sports Center 
 9th, 10th, & 11th Grade students will continue school until May 27th, like ECISD 
 Last day of school is Thursday, May 27th, for all ECISD schools
 June and July shaded in purple and green stripes are for elementary summer enrichment 

programs (voluntary) 
 Same 180 total school days as the regular ECISD calendar
 80,400 total minutes (over the TEA 75,600 minute requirement) 
 College 8 week sessions (begin & end dates) are noted by brackets on the calendar 
 These changes for the OCA and OCTECHS calendar are necessary 

so our students do not miss their college classes Monday – 
Thursday each week.
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PRESENTATION OF ECISD CHOICE SCHOOLS 
 

Alicia Syverson, Assistant Superintendent of Student and School Support and Robin 
Garcia, Executive Director of Student and School Support will present an overview of the 
Choice Schools in ECISD. They will introduce the team in this new department and will 
connect the past, present and future of Choice Schools as it relates to the Strategic Plan 
and the future of choice for students and families. 
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Y E S T E R D A Y . . .

T O D A Y . . .

T O M O R R O W . . .

2
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S T U D E N T  
A N D  S C H O O L  

S U P P O R T

C H O I C E  
S C H O O L S  

D E P A R T M E N T

3

Robin Garcia
(Executive Director for 

Student and School 
Support)

Edith Sanchez
(Specialist for Student 

Admissions)

Shawna Tanner
(Administrative 

Assistant)

Maryela Ibarra
(Clerk for Student 

Admissions)
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C U R R E N T  
E L E M E N T A R Y C H O I C E  

S C H O O L S

•Austin Montessori 
Elementary

•Blackshear Elementary 
(Health and Wellness)

•Cameron Dual Language 
Elementary

•Gale Pond Alamo STEAM 
Academy (STEAM/Extended 
Year)

•Hays STEAM Academy 
(Academic STEAM)

4
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•Milam Elementary (Visual & Performing Arts)

•Reagan Elementary (Academic)

•Zavala Elementary (Community & Career Academy ~ PK-2nd grade)

•Travis Elementary (Career & Leadership Academy ~ 3rd-5th grade)
5

C U R R E N T  E L E M E N T A R Y C H O I C E  S C H O O L S

12



C U R R E N T  
S E C O N D A R Y C H O I C E  

S C H O O L S

Middle School

• Ector College Prep Success 
Academy

High Schools

• George H.W. Bush New Tech 
Odessa

• Odessa Collegiate Academy

• OCTECHS

6
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C A P A C I T Y
V S .

E N R O L L M E N T
8

Facility Capacity Current Enrollment Magnet Students
ELEMENTARY
Austin 604 456 456
Blackshear* 760 672 120
Cameron 740 602 602
GP Alamo 486 398 398
Hays 497 437 437
Milam 584 616 616
Reagan 567 618 618
Travis* 634 359 78
Zavala* 830 406 48

MIDDLE SCHOOL
Ector College 1,610 1,386 91

HIGH SCHOOL
NTO 500 411 411
OCA 500 356 356
OCTECHS 500 348 348

*Neighborhood/Choice Campus
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T O T A L  
E N R O L L M E N T  

V S .
C H O I C E  

E N R O L L M E N T

9

Current Enrollment Choice Students Percentage Choice

ELEMENTARY
Austin 456 456 100%

Blackshear* 672 120 18%
Cameron 602 602 100%
GP Alamo 398 398 100%

Hays 437 437 100%
Milam 616 616 100%

Reagan 618 618 100%
Travis* 359 78 22%
Zavala* 406 48 12%

MIDDLE SCHOOL
Ector College 1,386 91 7%

HIGH SCHOOL
NTO 411 411 100%
OCA 356 356 100%

OCTECHS 348 348 100%

*Neighborhood/Choice Campus
15



C H O I C E  S C H O O L S  A N D  
T H E  S T R A T E G I C  P L A N

10

Learning Journey

Student and School Support will collaboratively develop a plan 
for the future of ECISD Choice Schools that connects to the 
district's broader vision for student success

Engage community, workforce and district stakeholders for 
input regarding Choice Schools in ECISD

Identify interests and needs of students, and external 
stakeholders to develop potential future Choice School 
options.

Creating additional choices where our students can 
demonstrate their interest and strengths and parents are 
partners
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D E V E L O P I N G  
A  S Y S T E M  O F  

S C H O O L  
C H O I C E S

• Aligned with the 
district’s strategic plan.

• Define school quality
• Expand great options
• Create and refine 

equitable enrollment 
practices

• Create new 
organizational structures

11
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W E ' D  L O V E  T O  H E A R  
F R O M  Y O U !

13
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PRESENTATION OF EARLY CHILDHOOD

Dr. Lilia Náñez, Associate Superintendent of Curriculum and Instruction, Jaime Miller, 
the Executive Director of Curriculum & Instruction, and Beatris Mata, the Director of 
Early Childhood will present a program overview.  They will introduce the Early 
Childhood team, provide insight to current and future initiatives that align with our district 
strategic plan, and share data. 
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Early 
Childhood 

in 

121



Early Childhood Team

Beatris Mata
DIRECTOR OF EARLY CHILDHOOD EDUCATION

Angela Dominguez
EARLY CHILDHOOD SPECIALIST

Laura Perez
ADMINISTRATIVE ASSISTANT 2

Jaime Miller
EXECUTIVE DIRECTOR OF CURRICULUM & INSTRUCTION 

Dr. Lilia Nanez
ASSOCIATE SUPERINTENDENT OF CURRICULUM & INSTRUCTION

22



Mission Statement
EARLY CHILDHOOD EDUCATION

To�teach,�grow�and�nurture�each�student�in�a�positive�
and�developmentally�appropriate�manner�through�a�
play-based�curriculum�to�prepare�all�students�to�be�
emotionally,�socially,�and�Kindergarten�ready.��
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Kindergarten Readiness

4

What does it mean to be Kindergarten Ready?

Pre-Reading & Writing Skills
Gross and Fine Motor Skills

Language and Communication
Health and Wellness

Concepts and Thinking

24



Kindergarten Readiness

5

Why is Kindergarten Readiness Important?
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Pre-K

6

2019-20

4�year�olds�attended�

½�day�Pre-K

2020-21

4�year�olds�

are�attending�

full�day�Pre-K

26



Pre-K
Expansion in 2020-21

12 HALF Day Campuses

63 Classrooms

1,313 Students

20 FULL Day Campuses

77 Classrooms

1,264 Students

2019-2020 2020-2021

727



Pre-K
Mrs.�Rebecca�Plymell

8

Within a full day Pre-K 4 implementation…

“We are reading more stories of different genres.”

“There is more time to build on academics and social skills, 
self-awareness, structures/routines, and school rules.”

“We are able to build relationships faster, work on trust, 
positive reinforcements and self-esteem.”
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Ireland Elementary
Mrs. Plymell's Classroom
Featuring: Lluvia Sanchez

"A Day 
in Pre-K"
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Pre-K
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Pre-K Eligibility

12

What is Pre-K Eligibility?

Reside in Ector County
4 years of age
AND must meet at least one of the following eligibility 
requirements developed by the State of Texas:
•Language other than English
•Educationally Disadvantaged
•Homeless
•Guardians=Military
•Foster Care
•Guardians=The Star of Texas Award  
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Pre-K Eligibility

80% = Eligible

20% = Not Eligible

4�year�olds�who�are�Currently�Enrolled�in�ECISD
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Pre-K

Total�Enrollment
��������Day 1=980 Students              Today=1,264 Students

Today: 83%
1,055 Students

Today: 17%
209 Students

Face to Face Learners Remote Learners

14

  

Snapshot: 12/01/20
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Pre-K

15

  

DISTRICT DATA (Overall)

YEAR On Track

2019-2020
BOY

55%

2020-2021
BOY

61%

Beginning of Year Pre-K 4 Circle Data

DISTRICT DATA (Overall)

YEAR On Track

2019-2020
BOY

54%

2020-2021
BOY

58%

READING AND MATH READING

35
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MAP READING RIT READING %

BOY 2020-21  145 67%

CIRCLE READING %

BOY 2019-20 54%

BOY 2020-21 58%

Students Who 
Attended 

Pre-K 4 in ECISD

Students Who Did Not Attend 
Pre-K 4 in ECISD

MAP READING RIT READING %

BOY 2020-21  142 61%

MAP READING RIT READING %

BOY 2020-21  143.4 64%
All Students

Pre-K CIRCLE 
DATA

Kindergarten MAP 
DATA

2020 Reading 
Student 

Achievement Norms:

FALL RIT MEAN-136.65
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Teacher Support

1737



Professional Development and 
Networking

1838
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Textbook Adoption
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Community & Outreach

2040



Pre-K

21

2019-20

4�year�olds�attended�

½�day�Pre-K
2020-21

4�year�olds�are�attending�

full�day�Pre-K
2021-22

3�year�olds�

will�attend�

½�day�Pre-K
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Pre-K

2242



1882 Partnerships

2343



1882 Partnerships
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Thank YOU
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BOARD 2021-2022 BUDGET PRIORITIES

Dr. Scott Muri, Superintendent of Schools and Deborah Ottmers, Chief Financial Officer 
will present first steps as an organization to listen and discuss the Board of Trustees’ 
budget priorities.  
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