
Agenda of Board Workshop Meeting

The Board of Trustees
Ector County Independent School District

A Board Workshop Meeting of the Board of Trustees of Ector County Independent School 
District will be held November 10, 2020, beginning at 6:00 PM Administration Building Board 
Room, 802 N. Sam Houston, Odessa, TX 79761.

ECISD is taking steps to protect against the spread of COVID-19 with staff and in our 
community. All are required to stop at the front desk, have your temperature taken, and answer 
screening questions prior to accessing building. Visitors are required to wear face mask.
The subjects to be discussed or considered are listed below. Items do not have to be taken in the 
same order as shown on this meeting notice.  

1. Call to Order - Roll Call
2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions 
of Section 551.001 of the Texas Government code have been met in connection with public 
notice of this meeting.
3. Opening Remarks by Superintendent 
4. Public Comment 
5. Report/Discussion Items

A. Fine Arts Presentation 
B. Energy Management
C. Strategic Plan Update

6. Possible Request for Approval to Move to Closed Meeting  - Personnel Matters - Section 
551.074 of the Texas Government Code [Board will deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees of 
the District or hear a complaint or charge against an officer or employee.]
7. Closing Remarks by Superintendent 
8. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a 
closed meeting, the board will conduct a closed meeting in accordance with the Texas Open 
Meetings Act, Government Code, Chapter 551, Subchapter D and E or Texas Government Code 
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly 
identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, 
or decisions will be taken in open meeting. [See BEC(LEGAL)]

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on:
Friday, November 6, 2020 by 6:00 p.m.
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______________________________
For the Board of Trustees
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PRESENTATION OF THE FINE ARTS PROGRAM 
 

Dr. Aaron Hawley, Director of Fine Arts from Curriculum and Instruction will present a 
program overview.  
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PRESENTATION OF ENERGY MANAGEMENT 
 

Kyle Brown, Director of Energy Management and Custodian Operations and 
Kelly Buchanan, Energy Specialist will present a program overview. They will 
discuss the goal of the program as well as the program’s success. 
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DISTRICT OPERATIONS 
ENERGY MANAGEMENT

KYLE BROWN

KELLY BUCHANAN
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ENERGY SPECIALISTS

• Kyle Brown – Director of Custodial Services and Energy Management

• Kelly Buchanan – Energy Specialist
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PROGRAM OVERVIEW

• May 2012 – Contracted with Energy Education* for 5 years.

• Program Goal

• Program Success
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HOW DO WE SAVE ON UTILITY COSTS

• Behavior change and staff participation (very supportive)

• Shutdowns

• Proper event scheduling

• Equipment replacement

• Building and bill audits

• Work closely with ECISD Facilities and the work order process

• Ensure a comfortable learning environment above all

• SAVINGS IS USED IN OTHER AREAS BY THE DISTRICT
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UTILITY COST AND BUDGET

• Budget $6,000,000 approx.
• Electric – $4,200,000

• Water/Sewer - $1,600,000

• Gas - $330,000

• Number of Meters – 426 Total

• Electric (123)

• Water/Sewer (216)

• Gas (87)
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HOW IS SAVINGS CALCULATED

• Baseline = 2011-2012 Annual Utility Costs

•

• Savings $$$ is updated on the ECISD Energy Management 
website.
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DATA

• Summer and holidays provide the greatest opportunity for savings. 7

Click to add text
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COST AVOIDANCE (SAVINGS) 
DOLLARS AND PERCENTAGE

• Average annual savings: $1,649,941

• Total savings over last 8 
years: $13,199,532

• Percentage of Savings: 26%
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QUESTIONS?
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QUARTERLY STRATEGIC PLAN BOARD UPDATE 
 

The District began work on the strategic plan, The Future is Now, in March 2019 to guide 
the work of the District through the year 2024. There will be quarterly strategic plan board 
updates on the different projects of the strategic plan. The following topics will be 
presented on November 10, 2020: (1) Project Management Oversight Committee, and (2) 
Job-embedded, Personalized Professional Learning. 
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Believing OUR students are THE future, 

the mission of Ector County ISD is to 

inspire and challenge every student to be 

prepared for success and to be adaptable 

in an ever-changing society.

Vision:

Mission:

OUR Students…THE Future
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The percentage of students achieving or exceeding the meets 

standard on state assessments will increase from 32%1 to 60% 

by May 2024 across all tested content areas

The percentage of 3rd grade students reading at or above 

grade level will increase from 35%1 to 45% by May 2024

The percentage of high school graduates considered College, 

Career or Military Ready will increase from 56%1 to 65% by 

May 2024

ECISD Board Goals

1

2

3
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FOUNDATIONAL
EXCELLENCE

Excellence

Equity

Ambidextrous

Innovation

TALENT 
DEVELOPMENT

Strategic Compensation

Opportunity Culture

Personalized Professional

Learning

Growth Pipelines

LEARNING
JOURNEY

Graduation

To and Through

Personalized Learning

Student Support

Social & Emotional Learning

Strategic Themes
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February 
2021

August 
2021

1. PMOC

2. JOB-EMBEDDED, 

PERSONALIZED  

PROFESSIONAL 

LEARNING

April 2021

Strategic Plan Board Updates

5

Today
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PROJECT MANAGEMENT 

OVERSIGHT COMMITTEE
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Organizations fail

to execute their 

strategies at rates 

ranging between 

60% and 90%

• Structured management of priorities and 
projects

Strong Governance and Support

• Clearly identified projected owners 
responsible for specific outcomes

Greater Accountability

• Key stakeholders

• Communication with staff and community

More Transparency
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Goals are important, Systems Work

Source: McKinsey & Company

When this factor was present in the 
organization…

…Respondents were more likely 
to report a successful 
transformation

Senior management communicated openly 8.0x more likely

Leaders role-modeled desired behavior 
changes

5.3x more likely

Managers prioritized leading and developing 
their team

3.9x more likely

Initiative leaders were held accountable for 
contributing to transformation

3.9x more likely
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Year One Starts

Year 1

Projects

Year Two Starts

Year 2

Projects

Year Three Starts

Year 3

Projects

Plan 
Outyears

Important to Phase the Strategic Plan Work
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Quarterly Board 
updates

Semimonthly 
PMOC meetings

Documented 
Project Plans
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• 10 members

Members

• Provide direction, guidance, and problem-solve

• Ask probing and insightful questions

• Challenge where appropriate

Provide Oversight

• Be prepared and accountable during meetings

• Seek opportunities to develop staff while reviewing work

• Work cohesively as a team to ensure the execution of the 
strategic plan

Model Leadership

The Committee
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PROJECT MANAGEMENT 

OVERSIGHT COMMITTEE
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Job-Embedded, Personalized Professional Learning – Board 
Update  November 10, 2020
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Invest in 

Talent
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Job-embedded, Personalized Professional Learning

Learning that is grounded in day-to-day teaching practices and is 

designed to enhance teachers’ content specific instructional practices 

with the intent of  improving student outcomes.
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Observation Feedback Coaching
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Mentoring
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Professional Learning Communities
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Independent Professional Learning
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What is Next for 

Job-embedded Professional Learning

Scaling 
Opportunities
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