
Special Meeting
Tuesday, March 29, 2022 6:00 PM

Northwest ISD Board Room
2001 Texan Drive

Fort Worth, Texas 76177

Agenda

I. CALL TO ORDER
II. PUBLIC COMMENT ON AGENDA ITEMS ONLY
III. CLOSED SESSION

III.A. Pursuant to Texas Government Code Section 551.071: For the purpose of 
a private consultation with the Board’s attorney, in person or by telephone, 
about: pending or contemplated litigation; or a settlement offer; or a matter in 
which the duty of the attorney to the Board under the Texas Disciplinary Rules 
of Professional Conduct of the State of Texas clearly conflicts with Chapter 
551 of the Texas Government Code.

III.B. Pursuant to Texas Government Code Section 551.074: For the purpose of 
considering the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee; or to hear a complaint 
or charge against an officer or employee.
III.B.1. Discussion and Consideration of candidate(s) for the position of 

Superintendent.
IV. RECONVENE SPECIAL MEETING TO OPEN SESSION
V. Guaranteed Maximum Price (GMP) Amendment for Northwest High School 

Renovations, Phase 1 - Discussion/Action
Presenter: Tim McClure

VI. Naming of Lone Finalist for Superintendent of Schools.
Presenter: Anne Simpson, Ed.D.

VII. ADJOURN

 



To: Board of Trustees

From: Ryder Warren, Ed.D., Superintendent of Schools

Subject: Guaranteed Maximum Price (GMP) Amendment for Northwest High 
School Renovations, Phase 1

Date: March 29, 2022

Background Information and Rationale:  
The board approved Northstar Builders Group, LLC for Construction Manager at 
Risk (CMR) for Northwest High School Renovation on June 28, 2021.  Northstar 
Builders Group, LLC has prepared the Guaranteed Maximum Price (GMP) for 
Phase 1 in the amount of $2,877,512.00, subject to additions and deductions by 
Change Order as provided in contract.  This amount is allocated within the 2021 
Capital Bond. 

Support of Strategic Goals: 
● Students will achieve success through meaningful learning experiences, 

innovative pathways, and personalized opportunities.
● Northwest ISD will create and foster an environment where all stakeholders 

are engaged in the transformational work of the NISD family.

Budget and/or Fund Impact:  
Funds for Northwest High School Renovations Phase 1 will be provided by from 
the 2021 Capital Bond.

Recommendation:  
Approve the Guaranteed Maximum Price for Phase 1 of the Northwest High 
School Renovations project of $2,877,512.00 as recommended by the 
administration. 

Respectfully submitted,

Ryder Warren, Ed.D. Tim McClure Sarah Stewart 
Superintendent Assistant Superintendent for Executive Director of

Facilities Planning





June 1, 2022



August 1, 2025
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