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SOUTHEAST ISLAND SCHOOL DISTRICT 
BOARD OF EDUCATION 

Work Session 
Monday, December 11, 2023

VISION STATEMENT
Students are equipped to realize their dreams and aspirations.

MISSION STATEMENT
Together we will foster student skills to achieve their goals and thrive in an ever-changing world.

AGENDA
MEETING: 5:00 PM
LOCATION: Thorne Bay School and via Zoom

1010 Sandy Beach Rd
Thorne Bay, Alaska 99919

VIRTUAL URL:
https://us02web.zoom.us/j/84499618591?pwd=ZGswSEJmTlRsQ0RYWUJtY1

BoOFQ4dz09
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Speed

Starlink GCI Hughes Net

Download (mbps) 284 58 11

Upload (mbps) 30 73 3

Latency

Starlink GCI Hughes Net

Latency 33 23 670

Download Ping 51 23 724

Upload Ping 34 27 630
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This year only / Cannot be done next year

GCI / Total GCI / E-Rate GCI / BAG GCI / SISD Starlink

TNB $96,272.46 $77,017.97 $16,131.69 $3,122.80 $3,000.00

KA $64,585.07 $51,668.06 $10,822.06 $2,094.95 $1,080.00

CC $78,632.59 $62,906.07 $13,175.91 $2,550.61 $1,080.00

NKI $84,246.45 $67,397.16 $14,116.58 $2,732.71 $1,080.00

WP $459,667.23 $367,733.23 $77,023.76 $14,910.24 $1,080.00

HL $66,838.35 $53,470.68 $11,199.63 $2,168.04 $1,080.00

PA $459,667.23 $367,733.23 $77,023.76 $14,910.24 $1,080.00

Total $1,309,909.38 $1,047,926.40 $219,493.39 $42,489.59 $9,480.00

$0.00

$4,000.00

$8,000.00

$12,000.00

$16,000.00

TNB KA CC NKI WP HL PA

GCI / SISD Starlink

82%

18%

Starlink GCI / SISD

$0.00

$100,000.00

$200,000.00

$300,000.00

$400,000.00

TNB KA CC NKI WP HL PA

GCI / E-Rate GCI / BAG GCI / SISD Starlink

1%

3%

17%

79%

GCI / E-Rate GCI / BAG GCI / SISD Starlink

13



E-Rate for Non-Microwave sites

GCI / Total GCI / E-Rate GCI / BAG GCI / SISD Starlink

TNB $96,272.46 $77,017.97 $0.00 $19,254.49 $3,000.00

KA $64,585.07 $51,668.06 $0.00 $12,917.01 $1,080.00

CC $78,632.59 $62,906.07 $0.00 $15,726.52 $1,080.00

NKI $84,246.45 $67,397.16 $0.00 $16,849.29 $1,080.00

WP $0.00 $0.00 $0.00 $0.00 $1,080.00

HL $66,838.35 $53,470.68 $0.00 $13,367.67 $1,080.00

PA $0.00 $0.00 $0.00 $0.00 $1,080.00

Total $390,574.92 $312,459.94 $0.00 $78,114.98 $9,480.00
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Starlink Only

Starlink

Thorne Bay $3,000.00

Kasaan $1,080.00

Coffman $1,080.00

Naukati $1,080.00

Whale Pass $1,080.00

Hollis $1,080.00

Port Alexander $1,080.00

Total $9,480.00 $0.00
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