SOUTHEAST ISLAND SCHOOL DISTRICT
BOARD OF EDUCATION

Work Session
Wednesday, October 25, 2023

VISION STATEMENT
Students are equipped to realize their dreams and aspirations.

MISSION STATEMENT
Together we will foster student skills to achieve their goals and thrive in an ever-changing world.

AGENDA

MEETING: 4:30 PM
LOCATION: Naukati School and via Zoom
100 Heather Street
Naukati, AK 99950
VIRTUAL URL:
https://us02web.zoom.us/j/87072189417?pwd=c0ZDTlpzMIY4MmZrMzdTVkpm
UnJDQTO09

1. OATH OF OFFICE
A. Section | - Seat B: Anthony Lovell
B. Section Il - Seat D: Debbie Fehr
2. SCHOOL BOARD MEMBER ORIENTATION 2
A. BoardBook Board Member Viewer Resources
3. STRATEGIC PLAN UPDATE 25
4. QUESTION AND ANSWER SESSION (5:20 PM)

5. STRATEGIC PLAN UPDATE
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Helpful Hints

Getting New School Board Members Off to A Running Start

The responsibility to oversee the educational program for the school district is on the shoulders of the Board
of Education. Having this responsibility does not mean that board members have to know how to teach

school or administer a building, develop a curriculum, and determine which textbooks to purchase.

It does mean that each board member must carefully read material on a variety of subjects prepared by the
staff, draw preliminary conclusions from the reading, and be ready to ask clarifying questions during board

meeting discussions before voting on each agenda item.
Be Prepared

Prepare for board meetings by reading all the materials before the meeting. In some cases, the material will
contain information and educational terms unfamiliar to you. When this happens, keep a note pad on hand
and jot down questions when they come up. Once you've read all the materials contact either the board
president or the superintendent to discuss your questions. When topics come up for discussion at the board
meeting, jot down additional questions that are not answered to your satisfaction and ask questions before

voting. Listen to and get involved in the discussions and keep asking questions until you understand the issue.
Know Your Policy

Review the board policy manual and all the handbooks used in the district. Don't expect to read everything in
one sitting but refer to these as questions or concerns arise. Take notes about particular areas needing

clarification or which are of concern to you. Discuss these questions and concerns with the superintendent to
get his/her perspective. As board and district operations become more familiar, it may become apparent that
some policies need to be changed or clarified. Find out when the board reviews the district policies and what

the process is for revisions.

You And The Superintendent 5
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Being able to trust and support the administration is of primary importance for all board members. If the
working relationship between the board and the administration is not good, the entire district will suffer and
the educational program will not be a priority. If there is a general lack of support of the superintendent, the
superintendent deserves fair treatment, honest and open evaluations, and a chance to improve the situation.
Without these discussions and an organized method to deal with the problems, board members who want to
change administrators and hope that the perfect superintendent will apply and be employed will probably be
disappointed. The board, not the individual members, needs to give direction to the administration about

what it wants done.
Personal Agendas

Everyone has personal agendas. However, personal agendas that waste board time and interfere with the
district’s operation can be a problem. New board members need to be honest about their concerns, but it
should not be a surprise if the rest of the board will not support these concerns at the very first meeting. In
most cases, new members will find it wise to wait a few months before beginning any campaigns to change
things. Board members who are patient, who thoroughly study the issues and who support their arguments
with convincing evidence may succeed in turning campaign issues into board issues sometime during their

first term.
It's The Law

Conduct legal board meetings. Board members are bound by the Open Meetings Law. It's important to
understand the notice requirement, executive sessions, board-member liability and the privacy rights of

employees and students. Ask your superintendent or AASB staff if you're not clear on these.
Listen...

Handle complaints professionally. Be prepared to hear a lot of opinions and problems from the public. Being
familiar with board policy and procedure will help to answer specific questions, but many complaints from the
public will be difficult to handle. The best advice is to listen and thank the person for calling. Let them know
that the matter will be referred to the administration, and encourage them to talk to the superintendent (if
it's a general policy or procedure concern) or to the district employee who can help them with the problem.

Resist the urge to promise that something will be done.
You Can Make A Difference

People run for office because they want to make a difference and can become overwhelmed by all the
restrictions placed on a school district. Take the time to learn about the district. Be patient, persistent and
keep in mind that the public has entrusted you, together with your fellow board members, the responsibility

to ensure that each child in your district is served.

AASB MISSION CONTACT CONNECT PARTNERS

To advocate for 1111 W 9th Street
children and youth Juneau, AK 99801
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Board and Superintendent Roles & Responsibilities

Board and Superintendent Roles and Responsibilities Handbook
Clear Board and Superintendent Roles are Crucial to the District

The school board governs and the superintendent
administers the school district. While this may sound
simple it is often the most difficult area for the board and

superintendent to clarify.

Not having a clear understanding of the board and
superintendent’s proper role can lead to poor

communication, mistrust and, in the end, conflict and

educational failure. In order for boards and
superintendents to begin clarifying their roles agreement

must be reached on a few common elements.

In general, boards are elected by the community to set priorities, establish policies and evaluate the outcomes
of district operation. Superintendents identify needs and policies, develop regulations, provide leadership, and

manage the day-to-day operation of the district.
The Role of the School Board

Each school district’s needs and conditions are unique. And since the dynamic between a board and its
superintendent varies from district to district, they often fall into their own particular version of the proper
roles of governance and administration. Unfortunately, few take the time to analyze the division and discuss

options for structuring an approach that will be best for the district.

The school board is the final authority in the district. Since the board can only act as a group it confers to the

superintendent sufficient legal authority to implementghe board’s policies and run the day-to-day operations
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of the district. The board and superintendent should consult before making any final determination on

educational issues affecting the district.
The Role of the Superintendent

The superintendent serves as the board'’s chief adviser on educational matters and as the district’s educational
leader. He or she is responsible for ensuring the board is informed about district operations and activities, and

about the district's needs.

Developing administrative procedures necessary to manage the district’s day-to-day affairs properly and in
conformity with board policy is the responsibility of the superintendent. These procedures must be in

compliance with all laws, rules and regulations that apply to the district.

The superintendent should ensure sufficient information is provided to the board so it is able to make

informed decisions and evaluate the results of those decisions.
Setting Priorities

The board and superintendent should work together to set priorities for the district. Priorities can establish
goals for the budget, determine new educational programs, and ensure adequate services are available to
students. The board and superintendent should set aside time to define their proper roles within each of
these areas.

The superintendent acts as an adviser to the board in establishing its priorities. He or she identifies the
current needs of the district, suggests a process, supplies information to the board, makes recommendations
and develops strategies for implementing the priorities. Boards make the final determination of priorities for

the schools.
Board Policies

Developing its policies is the board’s major responsibility. By adopting policies aimed at specific priorities, the
board clearly defines its vision for the district while it leaves room for the administration to use judgment in
selecting an approach to implementing them. Neither the board nor superintendent can work alone in this

process.

The board reviews, evaluates and adopts policies that define its intent for the superintendent and what is
needed to implement the policies. The superintendent suggests policies to the board, provides information
and drafts written policies, develops regulations, and collects information on the impact specific policies have

on the district.
Clarifying Roles

Only the superintendent can manage the day-to-day operations of the district, and only the board can
identify the expectations for the district through its policies. Boards that micro-manage are working outside of
their policy-making role. Superintendents who macro-manage are superseding the governance role of the
board.

Roles of the board and superintendent need to be clarified through discussions of the expectations and

responsibilities for various tasks. If there is disagreemeft about the process or responsibilities, take the time
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to discuss each participant’s perception of what has taken place in the past and what he or she thinks should
take place in the future. AASB's Board Standards offer a good starting point for that discussion. Each of the

Standards has indicators that define board responsibilities and actions.

The school board and superintendent should treat each other with respect at all times. The actions of the
school board and superintendent should provide the public with confidence that the district is being run
professionally and in a manner that is consistent with the students’ educational needs and the community's

desires and aspirations.

If the school board and superintendent make an effort to understand and respect each other’s roles, they will
avoid unnecessary conflicts. They also stand the best chance of responding successfully to the various issues

confronting the district.
Making the Most of School Board Work

It's summer. It seems like it was just the other day when last year's citizens were beginning their campaigns
for local school board races. The wheels are turning in the minds of hundreds of citizens who think they may
want to be local school board members. What should voters look for as they assess the qualifications of school
board candidates? What skills and commitments are important to school board success? These are some of

the things we believe to be important:
Time

Serving on a local school board requires lots of it. No longer is it reasonable to expect board service to take
one night per month. Public education has become far too complex and community expectations far too
great, for the leisurely pace of yesteryear to be the rule today. Today's board members say they can easily
spend 30 or more hours per month on school issues: negotiating contracts, planning, work sessions,

community meetings-not to mention personal phone calls and other contacts made.
Commitment to Teamwork

Individual school board members, by themselves, are not empowered to make districtwide changes, but, by
working well with board colleagues, the superintendent and with other groups who are shaping public schools,

virtually anything is possible. Occasionally a board will find itself embroiled in controversy and turmoil.

Reasonable adults should be able to disagree agreeably, then move to the next level without chewing up

themselves-and the district-by creating lasting divisions that assure loss of public confidence.
Strong Interpersonal Skills

School board members' ideas may be wonderful, but if they lack the skills to persuade their colleagues and
the public of their value, they will be less effective. If only one set of skills were available for an effective school
board member, | would choose solid interpersonal skills and attributes, including communication,
trustworthiness, honesty, confidentiality, consistency, and other such traits that cause interpersonal

relationships to blossom.

Concern for the entire school district not for a special interest or a narrow philosophy.

Most of us have a “favorite” concern about schools. It rAay be sports, fine arts, “the basics,” special education,
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or something else. And that’s okay. However, an elected school board member must keep a broad view of the
district and see a wide horizon. Every program offered by the district has value, or it should not be offered.

Good board members recognize that, and try to build them all to their highest level of quality.

The other dimension of this point, philosophy, is more subtle. More and more, narrowly focused organizations
are helping candidates get elected so that their commonly held philosophical views will influence board action.
Of course, this is all very legal. In fact, such organizations are to be applauded for their commitment. However,
a voter must take the time and make the effort to learn as much about school board candidates as possible in

order to know the philosophy of the person they elect.
Willingness to Learn

State law requires few qualifications for service as a school board member. Some individuals are elected with
more immediate knowledge and skills than others. But no one, regardless of occupation, intelligence or
personal skills, comes in knowing all he or she needed upon election. Those who approach their jobs with a

desire to be more knowledgeable and skilled become more effective school board members.

Serving on a local school board can be one of the most rewarding challenges any citizen could hope for. The
system works best when able and committed people step forward and serve their communities. If ever there

was a time when quality leadership was needed, it is now.
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SCHOOL BOARD

SUPERINTENDENT

Governs the district, hires the
superintendent, establishes

Advises the Board, is executive
of the district, the Board's only

General expectations, and evaluates employee through contractual
self and the Superintendent. relationship.
S sugoesiens fem Responsible for ensgring policies
. . are current, responsible for
Po||cy Superintendent, debates and recommendin qi | ti
adopts: ‘ g and implementing
policy.
With the board chair is responsible
for preparation of agenda and
M q President or chairperson is in | subsequent preparation of board
eetings charge of meetings. meeting packet, ex officio member
of the board, serves as resource
during meeting.
. Adopts and monitors Prepares, administe.rs and monitors
Budget/Fmance ' the budget and audit, ensures

responsible for audit adoption.

budget compliance.

Curriculum

Establishes criteria, approves
and monitors curriculum and
assessments.

Recommends, oversees efforts,
evaluates curriculum and
assessments.

Establish criteria, approves
or rejects recommendations,

Interviews, recommends,
hires, evaluates. Promotes and

Personnel handles grievance appeals as |implements staff training,
appropriate. adjudicates grievances.
¢t Provides guidelines, ratifies AClAlLES) process yv|th|n Juieieliies
Negotiations contracts (depends on district size), frames

contract proposals.

Student Services

Establishes criteria, approves
and monitors.

Recommends, administers efforts,
maintains legal perspective.

Facilities

Develops policies on use.

Implements policy, creates rules
and regulations pursuant to policy.

Public Relations

Creates a positive image,
can represent district at
community functioi@.

Creates a positive image; directs
staff effort, maintains stakeholder
communications throughout
district and community.




1.

1.

In General

THE BOARD Coverns the district
T ——

Represents public
education and serves as
a liaison between the
schools and community.

Elected policy-making
body is required by law
to establish rules to
govern the schools and
students.

Recruits and hires

the superintendent,
establishes and
approves their contract,
gives direction through
written goals, evaluates
based on goals.

4.,

Invests the
superintendent with
those powers and
duties it may legally
delegate in accordance
with board policy and
state/federal laws.

7.

Empowers the
superintendent to be
the educational leader
of the district.

8.

Requires professional
leadership from the
superintendent.

Roles & Responsibilities

Attends educational
conferences, workshops
and trainings to
increase governance
skills and better
understand their role as
a board member.

Approves a planning
process that includes
stakeholders in the
development of a
comprehensive long-
range plan for student
achievement.

THE SUPERINTENDENT Manages the district, advises the board
T ——

Serves as the chief
executive officer of the
board and is responsible
to the board for
implementing board
policies, actions, and
directions.

Is employed at the
pleasure of the board.

Administers the district
in accordance with board
policies and guidelines,
rules, regulations,

state and federal
requirements.

7.

Delegates authority to 8
other staff members. ¢
Provides educational
leadership to the board

staff, students and
community.

Responsible for the
overall operation of the
schools.

o.

Identifies district needs.

11

Participates with
appropriate professional
associations, attends
conferences, workshops
and other professional
development
opportunities.

Implements the
comprehensive
strategic plan.
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1.

Expectations & Relationship

THE BOARD Coverns

Establishes process
and criteria for the
recruitment, interview,
and selection/hiring of
the superintendent.

4.,

5.

Establishes contract
provisions for
superintendent.

Provides the
superintendent
with written goals
of expectation of
performance upon
which they will be
evaluated.

Evaluates the
superintendent at least
once a year.

Demonstrates trust
and respect for the
professional judgment
of the superintendent.

Conducts annual
self-evaluation of the
board’s effectiveness
in conducting the
business of the board.

THE SUPERINTENDENT Manages

Provides the board with
materials as requested
from the board as a
whole.

Assures personal
professional
qualifications meet the
criteria established by
the board.

S.

Holds a valid
superintendent'’s
certificate and
maintains certificate,
or is a qualified chief
school administrator.

Provides board with
written goals and
objectives to meet the
board’s expectations
and defines their goals
for the district.

Demonstrates trust and
respect for the board
members and for their
right to have different
opinions from theirs.

Acts as advisor to the
board in areas needing
policy development and
revision.

Annually sets goals
and/or priorities for the
Board to improve its
effectiveness.

Demonstrates trust

and respect for the
superintendent and for
his/her right to have
opinions that may differ
from theirs.

Encourages the board
to evaluate its roles and
responsibilities and
participates with them
during this evaluation.

Works together with
the board for the good
of the district and
student achievement.



Roles & Responsibilities

THE BOARD Adopts policy
|

]. Adopts policies for . Reviews and evaluates
the governance and board policy on a
management of the regular annual basis.

school district.

2. Clearly defines the
intent of the board and
actions necessary for
implementation.

3. Reviews, and may
adopt, administrative
procedures, rules and
regulations to ensure
they honor the intent of
the board'’s policy.

THE SUPERINTENDENT Advises on & impements policy
|

1. Actsas advisor to the 4. Implements district 6. Assists the board to
board in areas needing policies and assures evaluate policies by
policy development or the staff, student and identifying areas where
revision. community are aware the board should revise

of the intent and or rewrite policies as
2. Drafts written policy importance of those needs of the district or
and provides board with policies. laws and regulations
data and information change.
supporting the policy 5, Developsand
recommendation. implements rules,
administrative
Maintains up-to-date regulations and
3- written manual of procedures necessary to
district policies; ensures implement the board'’s
policies are accessible policies.

to all school employees
and the community.
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Budget & Finance

THE BOARD Adopts & monitors

Establishes priorities for
the fiscal management
of the district.

Receives the audit
report from the auditor
and with them, explores
the internal controls

of the district, major
changes in fiscal
procedures, adequacy
of budget preparation
and other concerns of
the board and/or the
auditor.

When used, appoints
the budget committee.

4.

Provides the
superintendent with
the Board’s priorities in
the development of the
budget.

Approves, adopts and
monitors an annual
budget.

Provides leadership in
securing community
support for budget.

Establishes the limit for
a budget transfer that
can be done without
board approval.

8.

9.

10.

Reviews and approves
warrants to pay bills,
purchase supplies,
equipment or services
in accordance with
board policy.

Adopts policies for
the accounting of all
school funds, and for
the reporting of fiscal
information to the
board.

Recruits, interviews
and hires an external
auditor who is directly
responsible to the
board.

THE SUPERINTENDENT Prepares, administers, monitors, audits details

Serves as the district
budget officer.

Prepares a detailed
budget based on the
board'’s priorities and
parameters.

Presents a budget to
the board and budget
committee for their
consideration and
approval.

Seeks board approval
for expenditures
according to board

policy.

S.

Administers the
budget and assures
expenditures of district
funds are within the
legal requirements of
the budget.

Coordinates efforts
to obtain community
support for district
financing.

Establishes a control
system and oversees
monthly report for
financial accounting in
accordance with board
policy ant state law.

8.

9.

10.

Obtains board approval
to transfer funds
exceeding amount set
by board policy.

Provides the board

with a list of bidders for
purchases exceeding
amounts established by
law or district policy.

Assists the auditor by
assuring that pertinent
staff and appropriate
information is available
on request.
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Curriculum & Instructional

1.

Establishes an
educational philosophy
and goals for the
instructional programs
of the district.

4.

Adopts and/or changes
standards (curriculum)
and instructional
programs as necessary
or as recommended by
the superintendent.

Follows state standards.

Regularly reviews
student achievement
data.

Reports to the
community on the
status of education in
the district.

Identifies and
adopts graduation
requirements.

1.

Advises the board on

the educational needs

of the students, the
requirements of DEED,

and other directives.
Recommends policy 3.
for the selection of
curricula, instructional
materials and
equipment in
accordance with state
standards and legal 6.
requirements.

Recommends curricula
materials for adoption to
board.

Reports to the
community on the
status of education in
the district.

Recommends
assessments to the
board. Implements
testing program
appropriate to the
educational objectives.

Recommends
appropriate graduation
standards and methods
to measure their

attainment.
15

7.

7.

THE BOARD Establishes criteria, approves, monitors

Periodically requests
reports from
professional staff
relative to assessments
and instructional
programs.

Adopts curricula
material.

Uses school climate
data in decision-
making.

THE SUPERINTENDENT Recommends, oversees staff efforts, evaluates

Assigns staff to
instructional areas and
reports such information
to the Board.

Regularly schedules
presentations and
reports by staff on
various segments of the
instructional program.

Provides leadership

to the staff and board
in the continuous
development,
implementation, and
evaluation of the
instructional programs.
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THE BOARD Establishes criteria and/or rejects

Personnel

Employs certificated
and classified staff
members based on the
recommendation of the
superintendent.

6.

7.

Establishes criteria to be
used in hiring in policy.

Adopts policies
for personnel
management. 8.
Ensures job descriptions

are in place.

Reviews staff evaluation
procedures.

Recommends to the
Board the employment,
promotion, transfer,
retirement, or dismissal of
all certified and classified
staff.

7.

Responsible for the
supervision of all
employees of the district.

Establishes job
descriptions for all
positions.

8.

Delegates authority to staff
members, as appropriate.

Provides the board with
information regarding o
employee work

assighments.

Adopts policy on the
evaluation of
personnel.

9.

On appeals, upholds or
set aside disciplinary
actions or terminations
of staff after a thorough
review of supporting
documentation.

10.

1.

Promotes good working
relations with staff

and maintains lines of
communication with
staff as appropriate.

Recognizes the board
does not have a right to
review staff evaluations.

Receives and

acts on personnel
recommendations from
the superintendent.

Conducts an annual
evaluation of the
superintendent, the
Board’s only employee.

Interviews, recommends, hires, evaluates,

THE SUPERINTENDENT o otes, trains
|

Recommend staff

disciplinary actions to the
board in accordance with
board policies and legal 10.
requirements.

Supervises the evaluation
of all staff and conducts or
supervises evaluations of
administrators under his/
her supervision.

12.

Establishes procedures
for the recruitment,
hiring, and assignment
of staff and establishes
expectations for staff.

Fosters good working
relationships with staff
and maint@ins open lines

of communication with
employee organizations.

Serves as the board'’s
liaison with staff.

Develops a systematic
plan for evaluating the
performance of all district
staff.

Documents
recommendations for
tenure, retention, or
dismissal. Identifies
corrective actions taken
on proposals and verifies
full compliance with legal
requirements and board

policy.



1.

1.

Roles & Responsibilities

Collective Bargaining

Grants recognition to
bargaining units in the
district.

Designates the
bargaining unit as the
exclusive negotiating
representative of the
employees in the unit.

Provides the board with
job titles included in the
composition of the unit.

Verifies the bargaining
unit represents

a majority of the
employees in that unit.

3.

4.

Determines district
issues to be presented
for negotiations.

Approves contracts.

Selects negotiator;
appoints negotiating
team.

Acts in a support role
for the board.

Provides factual data
and makes necessary
management
recommendations.

17

6.

S.

6.

THE BOARD Provides guidelines, ratifies contracts

Establishes guidelines
and criteria for the
collective bargaining
process for all units.

THE SUPERINTENDENT Monitors process within guidelines

May serve as an advisor
to negotiating team.
Normally is not the
negotiator.

Administers and
ensures compliance of
contracts.
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10

Students

THE BOARD Adopts policies for care and control

Adopts policies for
the provision of
student services
including admission,
attendance, rights and
responsibilities, safety,
discipline and welfare.

Adopts policies
necessary to cover
students’ special needs
and challenges.

3.

4.

Adopts policies
necessary to assure
appropriate safety
and health needs of
students.

Reviews student
handbooks on an
annual basis.

THE SUPERINTENDENT Recommends, implements, directs

Implements student
policies adopted by the
board.

Recommends
appropriate policy
and rules to maintain
adequate services and
appropriate control of
students.

4.,

Directs and supervises
all student activities,
instructional, extra-
curricular, and co-
curricular.

Develops and
implements programs
that provide for special
needs students.

18

Develops and
implements written
procedures to deal
with health and safety
emergencies.



Facilities

1.

Establishes policies for 4.
the appropriate use and

the proper operation

and maintenance of

school district building

and ground. 5.

Adopts policy

governing use of district
facilities, grounds and 6.
equipment.

Works with the City

or Borough to identify
appropriate school sites
when applicable.

Approves the hiring
of architects or
other consultants as
necessary.

Decides on the
consolidation and
closings of schools.

Collaborates with the
municipality/borough
on the issuance and
sale of bonds to fund
construction projects
where applicable.

THE BOARD Develops policy on use of facilities

7.

Roles & Responsibilities

Determines projects
to be submitted for
consideration by DEED
for construction.

Implements policy, writes procedure,

1.

Provides for the proper
upkeep of facilities
and maintenance of
equipment. 5.

4.

Prioritizes long-range

plans for preventive
maintenance of

buildings, equipment

and ground. 6.

Assigns and supervises
facilities maintenance
staff.

Works with architects,
staff and consultants.

Recommends and
supervises the public
use of buildings,
facilities and
equipment.

Collects information
and makes
recommendations to
the board.

19

7.

THE SUPERINTENDENT \5kes recommendations

Acts in an advisory
capacity to board
in planning and
construction.

Submits application to
DEED for construction
and/or major

maintenance projects.

1
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Association of Alaska School Boards

Meetings

THE BOARD In charge of

Meets together to
transact all business of
the district only in an
officially called meeting.

Establish, through
policy, the operational
procedures for
maintaining control of
the board meeting.

Has clear protocol for
inclusion of items onto
an agenda.

S.

6.

The board president,

in consultation with

the superintendent,
develops the agenda for
the board meeting.

7.

8.

Identifies for the
superintendent the
amount of information
expected for good 9.
decision-making.

Complies with Open

Meeting Act and

refrains from misuse of
Executive Sessions.

Read the board packet,
and come prepared to
participate in meetings.

Notify Superintendent
of potential issues/
questions before the
meeting.

Follow adopted rules of
order in meetings.

THE SUPERINTENDENT Serves as a resource to the board

Serves as an advisor
and ex-officio member
to the board.

Assures compliance
with all legal
requirements relative
to posting of notices
and maintenance of
meeting records.

Provides Board
members, in advance
of the meeting, with
sufficient information
and data to assist them
in making informed
decisions.

4,

S.

Identifies areas of
business that boards
must address at
meetings and works
with the board
president in the
development of the
agenda.

7.

8.

Implements board
decisions and
instructions developed
at meetings.

Notifies staff and
students of boards’
actions relevant to
them.

Assures the scheduling
and holding of board
meetings meets the
requirements of the law.

Advises the board on
the Open Meetings Act
and the legalities of
entering into Executive
Session.



Roles & Responsibilities

Community Engagement & Relationships

Acts as liaison between 5.
the schools and the
community.

Maintains awareness of
community attitudes,
values, and interests.

Actively participates
in programs that build
good community
relationships.

Appoints advisory or
parent committees
and outlines their
responsibilities.

Informs the community 5.
about its schools.

Recommends
community relations
activities.

6.

Works with parent
groups and other
organizations to share
about district programs
and activities.

Offers the board
opportunities of how
the district will to
engage families.

THE BOARD Creates a positive image of the district

Encourages the
community to follow
appropriate channels
for expressing ideas or
concerns for the district
via the superintendent.

7.

Ensure opportunities
for youth to take a
leadership role in
decision-making,
governance, climate-
building, and school
improvement.

9.

Represents the schools
at community functions
and school functions.

Cooperates with
the news media for
dissemination of
information.

Channels complaints or
grievances through the
appropriate channels.

Creates a positive image for the district,

THE SUPERINTENDENT directs communication

Serves as the board’s
liaison with advisory/
parent committees.

8.

Establishes a working
relationship with the 9.
news media.

Serves as the liaison
with the community

to resolve complaints
or grievances, makes
recommendations to
the board for resolution
of such issues that
cannot be solved at the
administrative level.

10.

Provides opportunities
for the community to
welcome and support
district/school staff.

Ensures engagement
measures are built into
annual accountability
structures.

Builds bridges
between the district,
key organizations,
community leaders,
and governmental
representatives.
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Notes
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Roles & Responsibilities
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Strategic Planning Report
Oct. 5/6, 2023
Held in Vo Tech Center, Klowack
Lead by Timi C. Tullis, Association of AK School Boards

IN ATTENDANCE:

e Laura Anania; staff
Everett Cook; staff
Sandy Curtis; board member
Alex Hert; staff
Ben Hert; student
Molly Kimzey; board member
Nora Lovell; student
Anthony (Tony) Lowell; board member
Rod Morrison; Superintendent
Shaine Nixon; staff
John Steven; staff
Terry West; staff

Vision:
Students are equipped to achieve their dreams and aspirations

iy

s

Mission:
Set a foundation by cultivating experiences for students to develop goals and thrive in an ever
changing world.
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Value/Belief Statements:

Suggested edit changes on Value/Belief Statements:

F. ...in establishing relationships with communities and other resources to provide for whole
family wellness

K. ...in responsible academic freedom in meeting district educational standards

Strengths
® Across district flexibility

e Diverse learning opportunities
o Diversity
Growing opportunities for classified staff in PD
Access to diverse entities
Grants
Hands on learning opportunities
Using unique (Nature) resources to engage students
Teaching outside the classroom
Natural resources
Great PD for certified staff
Technological equipped
Potential untapped resources in our staff
o Lost of different location opportunities
® Great staff
o Willingness to listen to students
Willingness to help
Staff student ratio
Growing in collaboration between schools/teachers
Dedicated teachers and staff
Staff commitment
Teachers care for students
Staff and volunteers are willing to take on more
e Community connections
Tight knit school communities
Open communities
Community minded
Untapped resources

0O OO0 0O o0 OO O O O

o 0O O O O O O

0 O O O
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@)
©)

Autonomy in community
Communication on island, outside the school (FB, autodial, posters)

e Good school board

©)

Focus on vision statement

e |ndividual student focus

o

0O O O O O

o

Student voice

Tailored education for students
Great students

Academic variety

Academic opportunities

Great potential possibilities
Student teachers

e Resilient

@)
©)

Struggles

Resiliency
Problem solving

e Staff retention

o

O 0 O O O o0 O O O

Understaffed maintenance department

Burnout

Volunteer burnout

Lack of supplies

Admin attend the job fairs (don’t want-bottom of the barrel)
Lessons in financial stability

Short staffed

Staff shortages™

Full'time academic / career counselor

Lack of affordable housing

e Communication

O O O O O 0O O O O O 0 O

o

Some say they feel heard BUT NOT listened to
Lacking community engagement

Event follow up and debrief

Connections with local industries

Schools collaboration with ideas to benefit districts
More student voice

Open communication

Follow up and reporting on grants

Lack of pre planning

Student testing and fatigue/ need to explain WHY tests are needed
Lack of collaborative planning

Organization in Admin; who does what
Consistency

e Funding

©)

Lack of key funding

e Distance between sites
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o Narrow focus in individual sites
Employee staff development
o Classified opportunities
o Need for subject specific teachers in HS
o Student preparation
o Need for multi / all grad classroom teacher training
o Advanced instruction availability
o Counseling
Internet connectivity
4 day school week
Timi
Under utilized resources/curriculum
Use of cell phones

Threats

Bomb threats

Future pandemics

Toxic family relationships / child custody-issues

Disruptive parents and misunderstandings

Constant legal changes by legislature and national level, how do we become aware of
these? There seems to be a want to confirm to social issues.
Enrollment decrease and threat to pull kids out

Not offering electives

Funding

Our unique seasons/weather

Loss of local jobs and raise in economy

Rising cost of living

Classroom bullying

Rumor mill

Facebook collective

A desire to make all Alaska a metropolitan city

The NOW culture, no patience and waiting for things to happen
Housing market; people from down south buy up and no one else can afford
Entitlement society

Talk of combining districts

Policies being pushed on educators

Public perception of public schools

Opportunities

Staff support
o Inner district organized assignment ot tasks; ask if there is interest
Using Technology for betterment
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o Knowledge at all levels how to use technology more?
e Community involvement
Advertise our successes as district
People from communities can bring new opportunities
POW Job Fair
Community awareness Joint effort
Highlight student successes
Untapped community resources
Community teachers
Volunteer specialists for electives
Create a volunteer data base
e Home schooler opportunities
o Explore opportunities for nonpublic school options
o Can changes be made to policies and procedures to engage more?
® Increase student involvement/engagement
o AAASTA like programs at all schools
o Local career path;

O O O O O O O O O

= SEARCH

= Peace Health
= Fire dept.

= Police

=  Construction
=  Maritime

= Lumber

=  AVTEC

= POW VoTech
= PWSC

» Dual Classes
=  Work study
= Sports program
= New electives
o Grow our own teachers
o College trips 9-12 graders
e New Superintendent=New opportunities
o New energy /ideas in district
o Increase rate of change
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Focus areas:

Prepare students to
overcome challenges and be
successful.

Celebrate and encourage
school and community
achievements and
involvement

Support Staff retention and
professional growth

(all built upon a communication plan to effectively communicate with all SISD communities)

Job / Work program

Bring SISD grads back to
share with current students

“Extra PD” used; if it was paid
by the district how do we
share it?

Personalize career
advising/planning

Hold community meetings

Reduce redundant
paperwork

More supplies for students

Share updates with local
government and groups

How are staff valued and
adding contributionto the
strategic plan process?

Construction class to work on
teacher housing

Send a short SISD update to
each city council meeting

Classified staff have potential
funds with a plan to grow
professionally

Teach how to set and reach
goals

Motivate kids

Look to promote from within
where possible, acts as
motivator

Help all students develop a
post secondary plan

Exemplary stake holders at
Board meetings

Electives/(extras) PD used
across the district

College trips; virtual career
fairs

Recognition of volunteers;
gift cards, fuel, food, log
cabin store

Resource page on SISD
website

Raise expectations of
teachers/students

At school Board meetings
share student successes

Dropbox for suggestions

Offer electives

Find a tech mechanism for
kids to share these successes

New things on website but
need a monitor for this

Skill training

Island Post info sharing, more
than just graduation

Update the website;
important events/when /
where
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