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SOUTHEAST ISLAND SCHOOL DISTRICT 
BOARD OF EDUCATION 

Strategic Planning - Day 2 
Friday, October 6, 2023

VISION STATEMENT
Students are equipped to realize their dreams and aspirations.

MISSION STATEMENT
Together we will foster student skills to achieve their goals and thrive in an ever-changing world.

AGENDA
MEETING: 8:30 AM
LOCATION: Prince of Wales VocTec Center and via Zoom

6565 Boundary Road
Klawock, Alaska 99925

VIRTUAL URL:
https://us02web.zoom.us/j/82610922487?pwd=My91bC9KK1JWUjhGcU5ZaTk

2ZzRYUT09

1. Breakfast Provided
8:00 am - 8:30 am

2. Continue the SWOT (Strengths/Weaknesses/Opportunities/Threats) 
• Critical Issues
• Aspirations
• Focus Areas
• Objectives
• Strategies

3.
8:45 am - noon

4. Lunch provided
Noon

5. Continue the SWOT (Strengths/Weaknesses/Opportunities/Threats) 
• Critical Issues
• Aspirations
• Focus Areas
• Objectives
• Strategies

6.
1:00 pm - 4:00 pm
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