SOUTHEAST ISLAND SCHOOL DISTRICT
BOARD OF EDUCATION

Retreat
Thursday, October 5, 2023

VISION STATEMENT
Students are equipped to realize their dreams and aspirations.

MISSION STATEMENT
Together we will foster student skills to achieve their goals and thrive in an ever-changing world.

AGENDA

MEETING: 4:30 PM
LOCATION: Prince of Wales VocTec Center and via Zoom
6565 Boundary Road
Klawock, Alaska 99925
VIRTUAL URL:
https://us02web.zoom.us/j/82705277872?pwd=UEM2N11QdUgrdOM2K2krTIpV
OEV3dz09

1. Opening Remarks/Activity
e Whatis one thing you hope to get out of our time together?

3. What is Effective Governance
4. The Key Work of School Boards
e Vision
e Policy

e  Community Leader
e Board/ Superintendent Team

6. Setting the Stage for Effective Board/Superintendent Team
7. What do policies say?
8. Communication

9. Closing and Next Steps
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