SOUTHEAST ISLAND SCHOOL DISTRICT
BOARD OF EDUCATION

Special Meeting
Friday, June 24, 2022

VISION STATEMENT
Students are equipped to realize their dreams and aspirations.

MISSION STATEMENT
Together we will foster student skills to achieve their goals and thrive in an ever-changing world.

AGENDA
MEETING: 5:00 PM
LOCATION: Audio/Video Conference
VIRTUAL URL:

https://us02web.zoom.us/j/86405001409?pwd=azhWYTI0dzFULzBrOHIaQS9t
UGNDUTO09

1. CALL TO ORDER
2. ROLL CALL
3. PLEDGE OF ALLEGIANCE
4. APPROVAL OF AGENDA
5. WELCOME TO VISITORS
6. PUBLIC COMMENT 3
7. ADMINISTRATIVE/BOARD REPORTS

A. Superintendent Report (verbal)

1. ltinerant School Counseling Report/End of Year Presentation

8. UNFINISHED BUSINESS

A. Action on Administrative/Board Reports

B. Final Reading, FY 2023 General Fund Budget 5
9. NEW BUSINESS

A. Classified Employee Salary Update Proposal 59

B. Professional Services Contract #2023-1001 with Alaska Educational and Business 61
Services, Inc., for Accounting and Business Services

C. Approval of Purchases over $10,000
1. Proposal to Purchase Houghton Mifflin Harcourt Social Studies Curriculum
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Materials for Grades K-12 ($50,010.19 including shipping)

2. ATS Alaska Howard Valentine Coffman Cove School Controls Proposal 65
($29,976)

D. Removed:

10. INFORMATION ITEMS
A. Letters and Communications
1. AASB Fall Boardsmanship Academy (Fairbanks, September 17-18, 2020)
B. Reports and Information
1. Calendar of Agenda Items 66

2. Advisory School Council Meeting Minutes

a. Hollis 67
b. Thorne Bay 73
c. Whale Pass 76

3. 49th Star Consulting Inservice Contracts

4. Special Education Specialist Service Providers
11. PUBLIC COMMENT
12. BOARD COMMENT

13. ADJOURNMENT
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Bylaws of the Board BB 9323(a)
MEETING CONDUCT

The School Board desires to conduct its meetings effectively and efficiently. All Board
meetings shall begin on time and shall be guided by an agenda prepared and delivered in
advance to all Board members and other designated persons.

Parliamentary Procedure
Board meetings shall be conducted by the president in a manner consistent with adopted
Board bylaws and generally accepted parliamentary procedures.

Quorum
A majority of the number of filled positions on the Board constitutes a quorum.

Unless otherwise provided by law, affirmative votes by a majority of the Board's
membership are required to approve any action under consideration, regardless of the
number of members present.

Abstentions

The Board recognizes that when no conflict of interest requires abstention, its members have
a duty to vote on issues before them. A member may only abstain due to a publicly declared
conflict of interest. When a member abstains because of a conflict of interest, the abstention
shall be considered to concur with the action taken by the majority of those who vote,
whether affirmatively or negatively.

(cf. 9270 - Conflict of Interest)

Public Participation
Because the Board has a responsibility to conduct district business in an orderly and efficient
way, the following procedures shall regulate public presentations to the Board.

1. The Board shall give members of the public an opportunity to address the Board
either before or during the Board's consideration of each agenda item.

2. At a time so designated on the agenda, members of the public also may bring before
the Board matters that are not listed on the agenda of a regular meeting. The Board
may refer such a matter to the Superintendent or designee or take it under
advisement. The matter may be placed on the agenda of a subsequent meeting for
action or discussion by the Board.

3. A person wishing to be heard by the Board shall first be recognized by the president.
They shall then identify themself and proceed to comment as briefly as the subject
permits.

SOUTHEAST ISLAND SCHOOL DISTRICT
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Bylaws of the Board BB 9323(b)

MEETING CONDUCT (continued)

The President may establish rules to govern the procedure whereby persons address
the Board.

With Board consent, the president may modify the time allowed for public
presentation or may rule on the appropriateness of a topic. If the topic would be
more suitably addressed at a later time, the president may indicate the time and place
when it should be presented.

No oral presentation shall include charges or complaints against any employee of the
Board, including the Superintendent, regardless of whether or not the employee is
identified by name or by another reference which tends to identify. Charges or
complaints against employees must be submitted to the Board under the provisions of
Board policy and administrative regulations related to such complaints.

(cf. 1312.1 - Complaints Concerning School Personnel)
(cf- 9312 - Executive Sessions)

7.

No disturbance or willful interruption of any Board meeting shall be permitted.
Persistence, by an individual or group, shall be grounds for the chair to terminate the
privilege of addressing the meeting. The Board may remove disruptive individuals
and order the room cleared if necessary.

(cf. 9320 - Meetings)
(cf. 9322 - Agenda/Meeting Materials)

Legal Reference:

ALASKA STATUTES

29.20.020 Meetings public

Review 1/04, 1/05
Revised 6/11

SOUTHEAST ISLAND SCHOOL DISTRICT
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SOUTHEAST ISLAND SCHOOL DISTRICT
P.O. Box 19569, 1010 Sandy Beach Road, Thorne Bay, Alaska 99919

(907) 828-8254 Fax: (907) 828-8257 E-mail: sisd@sisd.org
Meeting: June 24, 2022 — Special Board of Education Meeting
Category: Business Item
Subject: Final Reading, FY 2023 General Fund Budget
RECOMMENDATION

It is the administration’s recommendation that the School Board approve the FY 2023 general
fund budget.

PERTINENT FACTS:

A budget committee made up of district-wide staff has been working on the development of the
FY 2023 general fund budget. Tonight, we reviewed the final proposal during the work session
before the meeting.

RECOMMENDED MOTION:
Approve the FY 2023 general fund budget.



mailto:sisd@sisd.org

MISSION

Together we wiill foster student skills o
achieve their goals and thrive in an
ever-changing world.

CONTACT

DX PO Box 19569, Thorne Bay, AK
99919

[ (907) 828-8254

& www.sisd.org

Thorne Bay, AK

©

SOUTHEAST ISLAND

SCHOOL DISTRICT
FY 2023 FINAL BUDGET
For Adoption by the Board June 24, 2022

Shannon Silverthorn, Board President
Sherry Becker, Superintendent
Sandy Curtis, Board Clerk

Rebecca Saffold, Board Member
Molly Kimzey, Board Member
Vacant, Board Member Seat 3E



SOUTHEAST ISLAND SCHOOL DISTRICT
P.O. Box 19569, 1010 Sandy Beach Rd., Thorne Bay, Alaska 99919
(907) 828-8254 Fax: (907) 828-8257 Email: sisd@sisd.org

June 24, 2022
To the Southeast Island School District Board of Education:

The Southeast Island School District is pleased to present you with the budget for the fiscal year 2023.
The budget is the primary document that communicates the District’s plans for spending in the ensuing
fiscal year and it also details its organizational goals and objectives in monetary terms. The District is
required to prepare and approve a balanced budget and submit its budget to the State of Alaska,
Department of Education & Early Development by July 15" each year. A balanced budget is defined as
revenue budgeted at least the same as, or more than, the budgeted expenditures or use of fund
balance.

The 11 member budget committee team of the Southeast Island School District has met and discussed
its plan for the FY 2023 school year in terms of what can be accomplished within the bounds of a
balanced budget and following the District’s Strategic Planning outcomes.

Budget development is always a work in progress. The budget is currently a balanced budget. Changes
will occur in FY 2023 when salaries, benefits and foundation funding with the approval of the Average
Daily Membership, Intensive Student count and Correspondence Student count.

Organizational Component

The Southeast Island School District was established by the State of Alaska Legislature in 1976. The
District has 7 attendance centers plus a district-wide correspondence program and operates under the
oversight management and control of a locally elected five-member School Board each with 3-year
staggered terms. The School Board, pursuant to Alaska Statute Title 29.43.030, has the responsibility of
establishing, maintaining, and operating a system of public schools for any community within its
boundaries that is not provided for by any other public school district.

Budget Process

Board Policy 3100 states, “The School Board shall establish and maintain a balanced budget. The Board
shall adopt an annual budget which is compatible with district goals and objectives.
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The District budget shall be prepared annually from the best possible estimates of revenues and
expenditures. The Superintendent or designee shall determine the manner in which the budget shall
be prepared and shall schedule the budget adoption process in accordance with legal time
requirements. A public hearing shall be held prior to the adoption of the budget or a revised budget.”

The District’s budget timeline is below:

FY 2023 BUDGET PROCESS AND TIMELINE

Budget Process, Timeline, Revenue Presentation, Board Sets Education & Fiscal Priorities for
the District in Accordance with their Strategic Plan

BP3100 — BUDGET - The district budget shall be prepared annually from the best possible
estimates of revenues and expenditures. The Superintendent or designee shall determine the
manner in which the budget shall be prepared and shall schedule the budget adoption process
in accordance with legal time requirements. A public hearing shall be held prior to the adoption
of the budget or a revised budget.

FY 2023 1% Proposed Budget presented to the Board at Work Session and Regular Board
Meeting
March 23, 2022

FY 2023 2" Proposed Budget Presented to the Board at Work Session and Regular Board
Meeting
April 20, 2022

FY 2023 3" Proposed/Final Budget Presented to the Board at Work Session and Regular
Board Meeting
May 11, 2022

FY 2023 Adoption of Final Budget June 24, 2022 Special Board Meeting

GENERAL FUND REVENUES AND EXPENDITURES
Below are the assumptions used to develop the budget.

REVENUE BUDGET

We have developed this budget based on assumptions about legislative funding for FY 2023. This
budget assumes that the base student allocation (BSA) will remain status quo — however the legislature
did pass a bill that increases it $30 for FY 2024. We have budgeted for the legislative bill that passed
providing $57M in additional funds outside of the foundation formula to education — that provides for
an additional $175,445 to the Southeast Island School District.
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In the State of Alaska, the number of students enrolled in a district during the 20-day count period is
the basis for computing the Average Daily Membership (ADM) that is used to calculate the amount of
state funding provided to each district.

Revenue projection of $7,006,083

A\ YV VVYVY VVVYVYYVY

YV VY

Enrollment is projected District wide at 150, plus 25 Correspondence students

Current Area Cost Differential (1.403) as included in the foundation calculation

BSA $5,930

Intensive funding remains 13 times the BSA — budgeted for 7 Intensive Districtwide, this is a
reduction of 2 from the current year

Timber Receipts have been budgeted for FY 2023 at status quo

Pupil Transportation is budgeted at a small decrease due to decreased enrollment

Food Services revenues are budgeted at a small increase for the annual Cost of Living increase
TRS On behalf is 12.06% and PERS On behalf is 2.79% (these net to zero revenues equal
expenses for On Behalf)

E-rate based on our current contract — additionally the State BAG Grant fund for the % not
covered by federal funding to increase the outer sites to 25 Mbps is included at this time
Port Protection is closed — no revenue generated

Hyder School is closed — no revenue generated

Edna Bay School is closed — no revenue generated

Additional Funding outside the Foundation Formula has been budgeted at $175,445

EXPENDITURE BUDGET

Expenditure projection of $7,005,927

Below are the expenditure highlights and other considerations for FY 2023. This expenditures budget
includes:

>

YV V V v Y VVVYVY

YV V V

Step increase for returning classified positions (if applicable) reflected from the updated salary

schedule

Step increase (if applicable) for returning certificated positions

Updated salaries for new personnel

Updated Health Insurance increase of nearly 3%

Liability & Property Insurance 30% increase

Port Protection, Hyder & Edna Bay schools closed — $40K in expenses budgeted for ongoing

maintenance

TRS On behalf is 12.06% and PERS On behalf is 2.79% (these net to zero revenues equal

expenses for On Behalf). Other employer paid benefits remain status quo.

Leveraged CAREs act funding for a District-wide Principal Administrator

Moved 1.27 FTE teachers from grants into the general operating fund

Additional 1.0 FTE Itinerant Special Education Teacher to service Naukati (50%); Howard

Valentine (25%); and Whale Pass (25%)

Communications (Internet)under DW technology based on current contract

There are no one teacher sites budgeted next year

S50K in transfers for CIP — for any large item that becomes an expense — for example:
Kasaan Library Building — roof — S24K; inside repairs abatement - S18K; septic work - S10K
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Port Alexander Housing - S8K
Coffman Cove — electrical service isolated between greenhouse & school - $10-15K; pressure
washing & staining school - S$10K
Naukati — pressure washing & staining - S10K; housing leveled - S5K
Whale Pass School - levelling, repairs, and drainage - S10K
» $2,500 in transfers for special revenue funds in the event we overspend a grant

We thank you for your consideration of the Final FY 2023 budget.

Sincerely,
Sherry Becker LuciemZe Smith
Superintendent Contracted Business Manager

VISION: Students are equipped to realize their dreams and aspirations.

MISSION: Together we will foster student skills to achieve their goals and thrive
in an ever-changing world.
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Southeast Island School District
Thorne Bay, Alaska

FY 2023 FINAL BUDGET
June 24, 2022

Sherry Becker, Superintendent
Shannon Silverthorn, Board President
Sandy Curtis, Board Clerk
Rebecca Saffold, Board Member
Vacant, Board Member - Seat 3E
Molly Kimzey, Board Member
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SOUTHEAST ISLAND SCHOOL DISTRICT
Revenue Budget
FY 2023 FINAL BUDGET
2022 2023
FINAL FINAL Change
Enrollment 139.35+7.38+9 128.95+35+9 -11/27/0
FUND 100: School Operating
State Foundation S 4,359,488 4,508,192 148,704
Other State Revenue - 175,445 175,445
PERS On behalf (057) 74,850 2,286 (72,564)
TRS On behalf (056) 269,786 183,689 (86,097)
Timber Receipts 280,000 280,000 -
E-Rate - Federal 1,411,471 1,411,471 0
Other Revenue* 25,000 25,000 -
FUND TOTAL $ 6,420,595 6,586,083 165,488
FUND 205: Student Transportation
Student Transportation (St 177,811 168,000 (9,811)
FUND TOTAL S 177,811 168,000 (9,811)
FUND 255: Food Service
School Lunch Revenue 8,500 2,000 (6,500)
Food Service (State) 110,000 150,000 40,000
S 118,500 152,000 33,500
FUND 375: Employee Housing
Local Revenues 110,000 100,000 (10,000)
FUND TOTAL $ 110,000 100,000 (10,000)
Fund Balance Transfer - - -
FUND TOTAL $ - - -
TOTAL REVENUE S 6,826,906 7,006,083 189,177

SOUTHEAST ISLAND SCHOOL DISTRICT
FY 2023 FINAL BUDGET
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Types of Employees

FY 2023
Final Budget
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SOUTHEAST ISLAND SCHOOL DISTRICT

Expenditure Summary by Department

FY 2023 Final Budget

FY 2022 FINAL

FY 2023 Final

SOUTHEAST ISLAND SCHOOL DISTRICT

FY 2023 FINAL BUDGET

Loc/Function Department BUDGET Budeet Change
649 100 Regular Instruction 56,061 75,764 19,703
649 140 Correspondence Instruction 126,380 196,952 70,572
649 220 Special Education Support Services 75,192 80,979 5,787
649 300 Support Services - Students - Guidar 24,921 49,763 24,842
649 350 Support Services Instruction - - -
649 352 Support Services Instruction-Library 4,000 - (4,000)
649 353 Technology 1,603,627 1,616,756 13,129
649 354 Inservice 6,000 6,700 700
649 400 School Administration 6,925 4,564 (2,361)
649 400 School Administration Support - 26,901 26,901
649 511 Board of Education 97,419 98,509 1,090
649 512 Office of Superintendent 323,044 314,559 (8,485)
649 550 District Admin Support Services 254,615 260,747 6,132
649 600 DW Operations & Maintenance 764,744 791,575 26,831
649 600 DW Employee Housing 50,000 50,000 -
649 700 DW Student Activities 68,122 55,318 (12,804)
649 760 DW Pupil Transportation 97,731 101,916 4,185
649 790 DW Food Services 151,703 187,501 35,798

900 DW Transfers 52,500 52,500 -

621 Howard Valentine 232,220 281,500 49,280
624 Kasaan 280,241 289,600 9,359
625 Naukati 318,756 393,077 74,321
628 Thorne Bay 1,285,172 1,049,134 (236,038)
667 Hollis 447,728 442,135 (5,593)
669 Port Alexander 223,864 214,907 (8,957)
680 Hyder - - -
682 Whale Pass 335,332 364,571 29,239
Totals 6,886,297 7,005,927 $ 119,630
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SOUTHEAST ISLAND SCHOOL DISTRICT

Expenditure Summary by Function

Function
Instruction

100 Regular Instruction

FY 2023 FINAL BUDGET

FY 2022 FINAL FY 2023 FINAL
BUDGET BUDGET

Increase
(Decrease)

S 1,660,172 S 1,632,744 S (27,428)

140 Correspondence Instruction 126,380 196,952 70,572
160 Vocational Education 18,304 20,625 2,321
200 Special Education Instruction 429,675 504,823 75,148
220 Special Education Support Services 75,192 80,979 5,787
300 Support Services - Students - Guidance 24,921 49,763 24,842
350 Support Services - Instruction 4,000 - (4,000)
353 Technology 1,603,627 1,616,756 13,129
354 Inservice 6,000 6,700 700
400 School Administration 217,842 96,590 (121,252)
Sub Total Instruction $ 4,166,113 $ 4,205,932 $ 39,819
Administration

450 School Administration Support 53,713 56,427 2,714
550 District Administration 254,615 260,747 6,132
511 School Board 97,419 98,509 1,090
512 Office of Superintendent 323,044 314,559 (8,485)
600 Maintenance & Operations 1,344,234 1,370,324 26,090
600 Teacher Housing 50,000 50,000 -
700 Pupil & Athletic Activities 135,726 128,217 (7,509)
Sub Total Admin/M&0O $§ 2,258,751 $ 2,278,783 $ 20,032

760 Pupil Transportation 174,116 183,677 9,561
790 Food Services 234,817 285,035 50,218
900 Fund Transfers 52,500 52,500 -
Sub Total Transfers, Pupil Trans & Food Svcs $ 461,433 S 521,211 $ 59,778
TOTAL ALLEXPENSES $ 6,886,297 $ 7,005,927 $ 119,630

Percent
of FY
2023
Total

23.31%
2.81%
0.29%
7.21%
1.16%
0.71%
0.00%

23.08%

0.10%
1.38%

60.03%

0.81%
3.72%
1.41%
4.49%
19.56%

0.71%
1.83%

32.53%

2.62%

4.07%
0.75%

7.44%

100.00%

SOUTHEAST ISLAND SCHOOL DISTRICT
FY 2023 FINAL BUDGET
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FY 2023 Payroll & Non Payroll

Classified Payroll

14.06%
Non-Payroll
Expenses
44.01%
Certificated

\ Payroll

Benefits 22.22%
19.72%
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SOUTHEAST ISLAND SCHOOL DISTRICT
FY 2023 FINAL BUDGET
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o
‘% District Wide
g FY 2023 FINAL BUDGET
\v/’ Location 649
FY 2022
FINAL FY 2023 FINAL
BUDGET BUDGET
Change
Fund 100: School Operating
Location 649 District-Wide

Function 100 Regular Instruction S 56,061 S 75,764 19,703
Function 140 Correspondence Instruction 126,380 196,952 70,572
Function 220 Special Education Support Svcs 75,192 80,979 5,787
Function 300 Support Svcs - Students-Guidance 24,921 49,763 24,842
Function 350 Support Svcs-Instruction 0 0 0
Function 352 Support Svcs-Instruction - Library 4,000 0 (4,000)
Function 353 Technology 1,603,627 1,616,756 13,129
Function 354 Inservice 6,000 6,700 700
Function 400 School Administration 6,925 4,564 (2,361)
Function 450 School Administration Support 0 26,901 26,901
Function 511 Board of Education 97,419 98,509 1,090
Function 512 Office of Superintendent 323,044 314,559 (8,485)
Function 550 District Admin Support Svcs 254,615 260,747 6,132
Function 600 Operations & Maintenance 764,744 791,575 26,831
Function 700 Student Activities 68,122 55,318 (12,804)
Function 900 Transfers 52,500 52,500 0
Fund Total $3,463,550 $ 3,631,586 168,036
Fund 205: Student Transportation S 97,731 S 101,916 4,185
Fund 255: Food Service Fund S 151,703 S 187,501 35,798
Fund 375: Employee Housing S 50,000 S 50,000 0
TOTAL $3,762,984 $ 3,971,002 208,018
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Southeast Island School District

FY 2023 FINAL BUDGET

District Wide
Location 649

FY 2022 FINAL FY 2023 FINAL

Districtwi
istrictwide BUDGET BUDGET
Account Code Description Comments
Regular Instruction
100.649.100.. 314 Cert-Director/Coor/Mgr S 3,333 S -
100.649.100.. 315 Cert-leacher 27 FTE - 20,639
100.649.100.. 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 1,585 -
100.649.100.. 365 TRS On Behalf 643 -
100.649.100.. 369 Other Emplovee Benefits (Tuition Reimb. Per CBA) 24,000 22,000
100.649.100.. 450 Supplies/Material/Media 1,500 1,875
100.649.100.. 471 Textbooks DW Textbook/Consumable 25,000 31,250
Purchases - Governor's
Performance Classes

Total 100 Regular Instruction 56,061 75,764
Correspondence Instruction
100.649.140.. 315 Cert-Teacher 1.25 FTE 55,328 71,559
100.649.140.. 316 Extra Duty - 10,000
100.649.140.. 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 42,179 47,357
100.649.140.. 365 TRS On Behalf 10,673 9,836
100.649.140.. 410 Professional & Technical Services Virtually Connected 700 700
100.649.140.. 450 Supplies/Material/Media (25 Students X $2,300K) 17,500 57.500
100.649.140.. 471 Textbooks - -

Total 140 Correspondence Instruction 126,380 196,952
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FY 2022 FINAL FY 2023 FINAL

Districtwide
BUDGET BUDGET
Account Code Description Comments
Special Education Instruction Support Services
100.649.220.. 314 Cert-Director/Coor/Mgr .25 FTE 24,840 25,875
100.649.220.. 324 Non-Cert - Support Staff - -
100.649.220.. 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 7,751 12,924
100.649.220.. 365 TRS On Behalf 4,792 3,121
100.649.220.. 366 PERS On Behalf - -
100.649.220.. 410 Professional & Technical LRP + Other Pro Svcs 20,859 20,859
100.649.220.. 420 Staff Travel 5,000 6,250
100.649.220.. 450 Supplies/Materials/Media  powerschool 11,950 11,950
Total 220 Special Education Instruction Support Svcs 75,192 80,979
Support Services-Students - Guidance
100.649.300.. 314 Cert-Director/Coor/Mgr .30 FTE Testing 16,560 31,050
100.649.300.. 318 Certificated Salary - Specialist - -
100.649.300.. 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 5,167 14,968
100.649.300.. 365 TRS On Behalf 3,194 3,745
Total 300 Support Services - Students - Guidance 24,921 49,763

Support Services-Students - Support Services

100.649.350.. 318 Cert Salary - Specialist - -

100.649.350.. 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) - -

100.649.350.. 365 TRS On Behalf - -

Total 350 Support Services-Students - Support Services - -
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FY 2022 FINAL

FY 2023 FINAL

Districtwide
BUDGET BUDGET
Account Code Description Comments
Support Services-DW Library
100.649.352.. 440 Other Purchased Services 500 -
100.649.352.. 450 Supplies/Material/Media 3,000 -
100.649.352.. 490 Dues and Fees 500 -
Total 352 Support Services - DW Library 4,000 -
Technology
100.649.353.. 321 Non-Cert Director/Coor/Mgr 1.0FTE 67,275 69,630
100.649.353.. 324 Non-Cert Support Staff A3 FTE 8,475 12,822
100.649.353.. 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 36,371 39,141
100.649.353.. 366 PERS On Behalf 6,143 2,300
100.649.353.. 410 Professional & Technical Servit(Contractor; E-rate Sub 10,000 10,000
100.649.353.. 420 Staff Travel 750 750
100.649.353.. 433 Communications Internet, WIFI 1,434,613 1,434,613
. (Annual Rolling Stock -
100.649.353.. 440 Other Purchased Services Computers, GCI VPN ) 5,000 5,000
100.649.353.. 475 Tech Supplies/Material/Media (Software annual licenses) 35,000 42,500
100.649.353.. 491 Dues & Fees Other Tech Dues & Fees - -
Total 353 Technology 1,603,627 1,616,756
Inservice
100.649.354.. 410 Professional & Technical Services 2,500 2,500
100.649.354.. 420 Staff Travel 500 500
100.649.354.. 450 Supplies/Material/Media 3,000 3,700
Total 354 Inservice 6,000 6,700
School Administration
100.649.400.. 313 Cert - Principal 3,333 -
100.649.400.. 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 1,585 -
100.649.400.. 365 TRS On Behalf 643 -
100.649.400.. 420 Staff Travel (Site to site travel) - 3,000

22

SOUTHEAST ISLAND SCHOOL DISTRICT

FY 2023 FINAL BUDGET

12

Districtwide Expenditures



FY 2022 FINAL FY 2023 FINAL

Districtwide
BUDGET BUDGET
Account Code Description Comments
100.649.400.. 433 Communications - -
100.649.400.. 450 Supplies, Materials & Media 750 950
100.649.400.. 491 Dues & Fees (ACSA) 614 614
Total 400 School Administration 6,925 4,564
School Administration Support
100.649.450.. 324 NonCert-Support Staff S5 FTE - 19,632
100.649.450.. 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) - 6,722
100.649.450.. 366 PERS On Behalf - 548
Total 450 School Administration Support - 26,901
Board of Education
100.649.511.. 324 NonCert-Support Staff 5 FTE 45,896 47,503
100.649.511.. 329 Substitutes/Temporaries (Board Stipends) 5.000 5,000
100.649.511.. 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 23,801 24,356
100.649.511.. 366 PERS On Behalf 3,722 1,325
100.649.511.. 410 Professional & Technical Services Board Policy 3,000 3,000
100.649.511.. 420 Staff Travel 2,500 3,125
100.649.511.. 425 Student Travel 1,000 1,250
100.649.511.. 433 Communications 200 200
100.649.511.. 440 Other Purchased Services - -
100.649.511.. 450 Supplies/Material/Media 1,800 2,250
100.649.511.. 486 Bruce Hill Scholarship * 2.000 2,000
100.649.511.. 491 Dues & Fees (AASB Annual Dues & Board | 8,500 8,500
Total 511 Board of Education 97,419 98,509
Office of Superintendent
100.649.512.. 311 Cert-Superintendent 1.0 FTE 135,000 135,000
100.649.512.. 324 NonCert-Support Staff .5 FTE 45,896 47,503
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FY 2022 FINAL FY 2023 FINAL

Districtwide BUDGET BUDGET
Account Code Description Comments
100.649.512.. 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 73.224 74,125
100.649.512.. 365 TRS On Behalf 26,042 16,281
100.649.512.. 366 PERS On Behalf 3,722 1,325
100.649.512.. 410 Professional & Technical Services 15,000 15,000
100.649.512.. 414 Legal Fees 10,000 10,000
100.649.512.. 420 Staff Travel 2,500 2,500
100.649.512.. 433 Communications 1,200 1.200
100.649.512.. 450 Supplies/Material/Media 4,200 4,200
100.649.512.. 458 Gasoline/Diesel/Qil Vehicle Fuel 4,660 5,825
100.649.512.. 491 Dues & Fees 1,600 1,600
Total 511 Office of Superintendent 323,044 314,559
District Admin Support Service
100.649.550.. 324 NonCert-Support Staff 227 FTE 101.484 102,346
100.649.550.. 329 Substitute/Temporary 2,500 2,500
100.649.550.. 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 77.388 78.393
100.649.550.. 366 PERS On Behalf 8.230 2,855
100.649.550.. 410 Professional & Technical Servit(Business Contract, Audit) 120,000 120,000
100.649.550.. 420 Staff Travel 1,500 2,500
100.649.550.. 433 Communications (DO Telephone, Postage) 5,500 5,500
100.649.550.. 441 Rentals Meter Rental ; background cks 4,000 4,000
100.649.550.. 445 Insurance - Liabilit (General Liability, Crime, E&O, Excess, etc.) 58,660 64,000
100.649.550.. 450 Supplies/Material/Media 3,000 3,500
100.649.550.. 475 Tech Supplies/Material/Media (PowerSchool HR) 3,000 3,500
100.649.550.. 491 Dues & Fees an”;I'r\]"t";;‘;ak”;;z;WgLeRi;"”a' 17,200 19,500
100.649.550.. 495 Indirect Recovery promeor oo AT (147,847) _ (147,847)
Total 550 District Admin Support Service 254,615 260,747
Operations & Maintenance
100.649.600.. 321 Non Cert Director/Coord/Mgr (1.0 FTE - 20% CIP Funded) 66,599 55,144
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FY 2022 FINAL

FY 2023 FINAL

Districtwide BUDGET BUDGET
Account Code Description Comments
100.649.600.. 325 NonCert-Maint/Custodial 275 FTE 137.550 104,114
100.649.600.. 324 NonCert-Support Staff 30FTE 18.420 19,066
100.649.600.. 329 Substitutes/Temporaries 60,000 60,000
100.649.600.. 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 125,704 111,311
100.649.600.. 366 PERS On Behalf 11,155 2,905
100.649.600.. 410 Professional & Technical Services Maint Mgmt Sys 7.000 7.000
100.649.600.. 420 Staff Travel 6.000 7.500
100.649.600.. 431 Water & Sewage 4,000 4,000
100.649.600.. 432 Garbage 4,800 4,800
100.649.600.. 433 Communications 3,000 3,000
100.649.600.. 435 Other Energy 2,500 2,500
100.649.600.. 436 Electricity 8.750 10,938
100.649.600.. 437 Natural/Bottled Gas 200 200
100.649.600.. 438 Gas, Diesel, Oil 6.800 8.500
100.649.600.. 440 Other Purchased Services :Vr:qsf\l/: I:;g;?g;; 41,146 81,146
100.649.600.. 445 Insurance & Bond Premiums  Property & Auto 178.000 209,500
100.649.600.. 452 Maintenance Supplies (Incl closed sites - EB, PP, HY) 56,920 70.000
100.649.600.. 458 Vehicle Gas, Diesel, Oil 15,000 18,750
100.649.600.. 490 Other Expense (Due & Fees) 1,200 1,200
100.649.600.. 510 Equipment 10,000 10,000
Total 600 Operations & Maintenance 764,744 791,575
Student Activities
100.649.700.. 316 Cert-Extra Duty Coaching Stipends 18,600 8.600
100.649.700.. 327 NonCert-Bus Drivers 3,500 3,500
100.649.700.. 329 Substitutes/Temporaries Referees/Scorekeepers 4,090 4,090
100.649.700.. 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 7.344 2,590
100.649.700.. 365 TRS On Behalf 3,588 1,037
100.649.700.. 420 Staff Travel 4,500 4,500
100.649.700.. 425 Student Travel 18,000 22,500
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FY 2022 FINAL

FY 2023 FINAL

Districtwide
BUDGET BUDGET
Account Code Description Comments
100.649.700.. 450 Supplies/Material/Media 6.000 6.000
100.649.700.. 491 Dues & Fees 2,500 2,500
Total 700 Student Activities 68,122 55,318
Transfers
100..900.. 552 Transfers to Special Revenue Funds 2,500 2,500
100..900.. 554 Transfers to CIP Funds 50,000 50,000
Total 600 Employee Housing 52,500 52,500
Total 100 General Operating Fund $ 3,463,550 $ 3,631,586

Student Transportation

205.649.760..
205.649.760..
205.649.760..
205.649.760..
205.649.760..
205.649.760..
205.649.760..
205.649.760..
205.649.760..

205.649.760..

Total

Food Services Fund

325
360
365
366
410
420
440
452
458

490

205

255.649.790..
255.649.790..
255.649.790..
255.649.790..
255.649.790..
255.649.790..

321
326
360
365
366
410

Maintenance .25 FTE

Benefits: (Health, SS, Med, Unem, WC, TRS-PERS)
TRS On Behalf

PERS On Behalf

Professional & Technical

Travel & Per Diem

Other Purchased Services

Maintenance Supplies

Vehicle Gas, Diesel, & Oil

Dues & Fees

Student Transportation

NonCert-Dir/Coor/Mgr 1.1FTE
NonCert-Food Service Support

Benefits: (Health, SS, Med, Unem, WC, TRS-PERS)
TRS On Behalf

PERS On Behalf

Professional & Technical
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16,089 16,650
55,787 55,251
1,305 465
1,200 1,200
250 250
2,500 2,500
20,000 25,000
600 600
97,731 101,916
16,250 27,659
2,958 -
6,577 9,470
1,318 772

Districtwide Expenditures



FY 2022 FINAL FY 2023 FINAL

Districtwide
BUDGET BUDGET
Account Code Description Comments
255.649.790.. 420 Staff Travel (Annual Req'd CNP Training) 2,500 -
255.649.790.. 450 Supoplies/Materials/Media 6,500 6,500
255.649.790.. 458 Vehicle Gas, Diesel, & Oil 1,000 1,000
255.649.790.. 459 Food 110,000 137.500
255.649.790.. 460 Milk 4,000 4,000
255.649.790.. 491 Dues and Fees 600 600
Total 255 DW Food Services Fund 151,703 187,501
Employee Housing
375.649.600.. 452 Maintenance Supplies 50,000 50,000
Total 600 Employee Housing 50,000 50,000
Total District Wide $ 3,762,984 S 3,971,002
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Howard Valentine

Timberwolves

FY 2023 FINAL BUDGET

Location 621

FY 2023
FY 2022 FINAL FINAL
BUDGET BUDGET Change
Fund 100: School Operating
Function: Regular Instruction S 122,332 S 145,098 S 22,766
Vocational Education 1,500 1,500 -
Special Education 26,325 54,141 27,816
School Administration 6,995 - (6,995)
Operations & Maintenance 61,092 65,220 4,128
Student Activities 7,258 7,328 70
Fund Total S 225,502 S 273,288 S 47,786
Fund 255: Food Service Fund S 6,718 S 8,211 1,493
TOTAL S 232,220 S 281,500 S 49,280
# Students (PreK-12) 10.45 10.45 0.0
# Teachers 1.5 2.5 1
# Classified 0.775 0.775 0
# Administrators 0 0 0
Pupil/Teacher Ratio 6.97 4.18 (2.79)
Average Per Pupil Expenditure S 22,222 S 26938 S 4,716
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Southeast Island School District

FY 2023 FINAL BUDGET

Location 621 Howard Valentine

FY 2022 FY 2023
FINAL FINAL

Howard Valentine BUDGET BUDGET
Account Code Description Comments
Regular Instruction
100.621.100 315 Cert-Teacher 1-6-FFE; 2.0 FTE S 76,440 S 98,921
100.621.100 323 NonCert-Aides - -
100.621.100 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 24,652 27,491
100.621.100 365 TRS On Behalf 14,745 11,930
100.621.100 366 PERS On Behalf - -
100.621.100 410 Professional Services (Americorps) - -
100.621.100 420 Staff Travel 200 200
100.621.100 425 Student Travel - -
100.621.100 433 Communications 2,500 2,500
100.621.100 450 Supplies/Material/Media 3,545 3,806
100.621.100 490 Other Expenses (Dues & Fees) 250 250

Total 100 Regular Instruction 122,332 145,098
Vocational Education
100.621.160 450 Supplies/Material/Media Speciality Classes 1,500 1,500

Total 160 Vocational Education 1,500 1,500
Special Education
100.621.200 315 Cert-Teacher 25 FTE Itinerant - 18,630
100.621.200 323 NonCert-Aides 45 FTE 21,874 21,874
100.621.200 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 2,677 10,780
100.621.200 365 TRS On Behalf - 2,247
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FY 2022 FY 2023
FINAL FINAL

Howard Valentine BUDGET BUDGET
Account Code Description Comments
100.621.200 366 PERS On Behalf 1,774 610

Total 200 Special Education 26,325 54,141
School Administration
100.621.400. 316 Extra Duty - Lead Teacher 5,000 -
100.621.400. 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 1,030 -
100.621.400. 365 TRS On Behalf 965 -

Total 400 School Administration 6,995 -
Operations & Maintenance
100.621.600 325 NonCert-Maint/Custodial .32 FTE (Incl WFB) 10,500 11,184
100.621.600 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 2,440 2,674
100.621.600 366 PERS On Behalf 852 312
100.621.600 430 Snow Removal - -
100.621.600 431 Water & Sewer - -
100.621.600 432 Garbage 2,700 2,700
100.621.600 436 Electricity 15,000 15,000
100.621.600 437 Natural/Bottled Gas 800 800
100.621.600 438 Gas, Diesel, Oil 7,500 9,375
100.621.600 439 Other Energy 10,000 10,000
100.621.600 440 Other Purchased Services 2,600 2,600
100.621.600 452 Maintenance Supplies 7,500 9,375
100.621.600 453 Cystodial Supplies 1,200 1,200

Total 600 Maintenance & Operations 61,092 65,220
Student Activity
100.621.700 316 Cert-Extra Duty 4,000 4,000
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FY 2022 FY 2023

FINAL FINAL
Howard Valentine BUDGET BUDGET
Account Code Description Comments
100.621.700 329 Non-Cert-Support 250
100.621.700 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) - 360
100.621.700 365 TRS On Behalf 772 482
100.621.700 420 Staff Travel - -
100.621.700 425 Student Travel 1,236 1,236
100.621.700 450 Supplies/Material/Media 1,000 1,250
Total 700 Student Activity 7,258 7,328
Total 100 School Operating Fund $ 225,502 $ 273,288
Food Services Fund
255.621.790 326 Food Service Staff 25 FTE 5,582 7,139
255.621.790 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 683 874
255.621.790 366 PERS On Behalf 453 199
255.621.790 459 Food Food and Milk is part of - -
District wide budget
255.621.790 460 Milk - -
Total 255 Food Services Fund $ 6718 $ 8,211
Total 621 Howard Valentine S 232,220 S 281,500
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Barry C. Stewart Kasaan School

FY 2023 FINAL BUDGET

Location 624

FY 2022 FINAL FY 2023 FINAL

BUDGET BUDGET CHANGE

Fund 100: School Operating
Function: Regular Instruction S 222,644 S 220,695 S (1,949)
Vocational Education 1,500 1,500 -
Special Education 7,613 9,329 1,716
School Administration 6,995 6,633 (362)
Maintenance & Operations 30,900 34,965 4,065
Student Activities 1,562 4,979 3,417
Fund Total S 271,214 S 278,100 S 6,886
Fund 255: Food Service Fund S 9,027 S 11,500 2,473
TOTAL S 280,241 S 289,600 S 9,359
# Students (PreK-12) 13 13 -
# Teachers 2 2 -
# Classified 1 1 -
# Administrators 0 0 -
Pupil/Teacher Ratio 6.50 6.50 -
Average Per Pupil Expenditure S 21,557 S 22,277 S 720
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Southeast Island School District

FY 2023 FINAL BUDGET

Location 624 Barry C Stewart Kasaan School

FY £ZU4LS
FY 2022 FINAL FINAL
Barry C Steward Kasaan BUDGET BUDGET
Account Code Description Comments
Regular Instruction
100.624.100.. 315 Cert-Teacher 2.0 FTE S 127,791 $130,999
100.624.100.. 328 NonCert-Aides - Sub/Temps Move to Sped - -
100.624.100.. 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 64,352 67,722
100.624.100.. 365 TRS On Behalf 24,651 15,798
100.624.100.. 366 PERS On Behalf - -
100.624.100.. 420 Staff Travel - -
100.624.100.. 425 Student Travel 250 250
100.624.100.. 433 Communications 1,800 1,800
100.624.100.. 450 Supplies/Material/Media 3,800 4,125
Total 100 Regular Instruction 222,644 220,695
Vocational Education
100.624.160.. 450 Supplies/Material/Media Speciality Classes 1,500 1,500
Total 160 Vocational Education 1,500 1,500
Special Education
100.624.200.. 315 Cert-Teacher - -
100.624.200.. 323 NonCert-Aides 15 FTE 5,348 6,808
100.624.200.. 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 1,831 2,331
100.624.200.. 366 PERS On Behalt 434 190
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FY ZULS

FY 2022 FINAL FINAL

Barry C Steward Kasaan BUDGET BUDGET
Account Code Description Comments

Total 200 Special Education 7,613 9,329
School Administration
100.624.400.. 316 Extra Duty - Lead Teacher 5,000 5,000
100.624.400.. 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 1,030 1,030
100.624.400.. 365 TRS On Behalf 965 603

Total 400 School Administration 6,995 6,633
Operations & Maintenance
100..624.600. 316 Certificated - Extra Duty Pay 1,060 -
100.624.600.. 329 NonCert-Maint/Custodial 5,000 5,000
100.624.600.. 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 500 500
100.624.600.. 431 Water & Sewage 1,000 1,000
100.624.600.. 432 Garbage 840 840
100.624.600.. 436 Electricity 6,500 8,125
100.624.600.. 437 Natural/Bottled Gas 500 500
100.624.600.. 438 Gas, Diesel, QOil 5,500 6,875
100.624.600.. 439 Other Energy - -
100.624.600.. 440 Other Purchased Services 1,500 1,500
100.624.600.. 452 Maintenance Supplies 6,500 8,125
100.624.600.. 453 cystodial Supplies 2,000 2,500

Total 600 Maintenance & Operations 30,900 34,965
Student Activity
100.624.700.. 316 Cert-Extra Duty - 2,500
100.624.700.. 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) - 225
100.624.700.. 365 TRS On Behalf - 302
100.624.700.. 420 Staff Travel - -
100.624.700.. 425 Student Travel 1,562 1,953
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FY ZULS

FY 2022 FINAL FINAL

Barry C Steward Kasaan BUDGET BUDGET
Account Code Description Comments
Total 700 Student Activity 1,562 4,979
Total 100 School Operating Fund S 271,214 $278,100

Food Services Fund

255.624.790.. 326 Food Service Staff 14 FTE 6,342 8,392
255.624.790.. 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 2,171 2,874
255.624.790.. 366 PERS On Behalf 514 234
255.624.790.. 459 Food Food and Milk is part of - -

District wide budget
255.624.790.. 460 Milk - -

Total 255 Food Services Fund S 9,027 S 11,500

Total 624 Kasaan S 280,241 $289,600
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Naukati
Wildcats

FY 2023 FINAL BUDGET

Location 625

FY 2022 FINAL FY 2023 FINAL
BUDGET BUDGET Change
Fund 100: School Operating
Function: Regular Instruction S 190,416 S 197,233 S 6,817
Vocational Education 1,500 1,500 -
Special Education 23,056 80,849 57,793
School Administration 11,507 10,872 (635)
Maintenance & Operations 73,332 80,608 7,276
Student Activities 6,890 6,682 (208)
Fund Total S 306,701 S 377,744 S 71,043
Fund 205: Pupil Transportation Fund S 2,894 S 3,210 S 316
Fund 255: Food Service Fund S 9,161 S 12,124 $ 2,963
TOTAL S 318,756 S 393,077 S 74,321
# Students (PreK-12) 13 13.5 1
# Teachers 1.5 1.75 0
# Classified 2 2 -
# Administrators 0 0 -
Pupil/Teacher Ratio 8.67 7.71 (0.95)
Average Per Pupil Expenditur( $ 24,520 S 29,117 $ 4,597
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Southeast Island School District

FY 2023 FINAL BUDGET

Location 625 Naukati

Naukati
FY 2023
FY 2022 FINAL FINAL
Account Code Description Comments BUDGET BUDGET
Regular Instruction
100.625.100 315 Cert-Teacher 1.75 FTE S 106,215 128,683
100.625.100 323 NonCert-Aides - -
100.625.100 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 57,612 46,594
100.625.100 365 TRS On Behalf 20,489 15,519
100.625.100 420 Staff Travel - -
100.625.100 425 Student Travel 250 250
100.625.100 433 Communications 2,000 2,000
100.625.100 450 Supplies/Material/Media 3,850 4,188
Total 100 Regular Instruction 190,416 197,233
Vocational Education
100.625.160 450 Supplies/Material/Media Speciality Classes 1,500 1,500
Total 160 Vocational Education 1,500 1,500
Special Education
100.625.200 315 Cert-Teacher 0.5 FTE Itinerant - 37,260
100.625.200 323 NonCert-Aides .54 FTE 15,986 16,431
100.625.200 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 5,474 21,831
100.625.200 365 TRS On Behalf - 4,494
100.625.200 366 PERS On Behalf 1,296 458
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Naukati

FY 2023
FY 2022 FINAL FINAL

Account Code Description Comments BUDGET BUDGET
100.625.200 450 Supplies/Material/Media 300 375

Total 200 Special Education 23,056 80,849
School Administration
100.625.400 316 Extra Duty - Lead Teacher 8,783 8,783
100.625.400 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 1,030 1,030
100.625.400 365 TRS On Behalf 1,694 1,059

Total 400 School Administration 11,507 10,872
Operations & Maintenance
100.625.600 325 NonCert-Maint/Custodial .20 FTE + WFB 20,924 21,121
100.625.600 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 2,561 2,585
100.625.600 366 PERS On Behalf 1,697 589
100.625.600 430 Snow Removal - -
100.625.600 432 Garbage 1,200 1,200
100.625.600 436 Electricity 15,000 18,750
100.625.600 437 Natural/Bottled Gas 400 400
100.625.600 438 Gas, Diesel, Heating Qil 10,000 12,500
100.625.600 439 Other Energy 6,000 6,000
100.625.600 440 Other Purchased Services 7,900 7,900
100.625.600 452 Maintenance Supplies 5,500 6,875
100.625.600 453 Custodial Supplies 2,000 2,500
100.625.600 458 Vehicle Gas, Diesel, & Oil 150 188

Total 600 Operations & Maintenance 73,332 80,608
Student Activity
100.625.700 316 Cert-Extra Duty Pay 4,000 4,000
100.625.700 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 800 800
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Naukati

FY 2023
FY 2022 FINAL FINAL
Account Code Description Comments BUDGET BUDGET
100.625.700 365 TRS On Behalf 772 482
100.625.700 420 Staff Travel - -
100.625.700 425 Student Travel 1,318 1,400
Total 700 Student Activity 6,890 6,682
Total 100 School Operating Fund S 306,701 S 377,744
Pupil Transportation Fund
205.625.760 329 NonCert-Support Staff .10 FTE 1,687 1,746
205.625.760 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 207 214
205.625.760 458 Vehicle Gas, Diesel, & Qil 1,000 1,250
Total 760 Pupil Transportation S 2,894 S 3,210
Food Services Fund
255.625.790 326 Food Service Staff 21 FTE 8,162 10,801
255.625.790 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 999 1,322
255.625.790 459 Food Food and Milk is part of - -
District wide budget
255.625.790 460 MIilk - -
Total 255 Food Services Fund S 9,161 $ 12,124
Total 625 Naukati S 318,756 S 393,077
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Thorne Bay
Wolverines

FY 2023 FINAL BUDGET

Location 628

Fund 100: School Operating

Function: Regular Instruction
Vocational Education
Special Education
Pupil Support
School Administration
School Administration Support
Maintenance & Operations
Student Activity

Fund Total

Fund 205: Student Transportation

Fund 255: Food Service Fund

TOTAL

# Students (PreK-12)
# Teachers

# Classified

# Administrators

Pupil/Teacher Ratio
Average Per Pupil Expenditure

FY 2022 FINAL

FY 2023 FINAL

BUDGET BUDGET Change
S 444,095 S 395,318 $ (48,777)
9,304 11,625 2,321
215,800 189,698 (26,102)
161,833 52,179 (109,654)
53,713 29,526 (24,187)
298,897 266,561 (32,336)
39,528 40,142 614
S 1,223,170 S 985,049 S (238,121)
S 31,216 S 33,418 S 2,202
S 30,786 S 30,667 S (119)

S 1,285,172

53

6.64

13.25
S 24,249

$ 1,049,134

$ (236,038)

50

5.53

10.00
S 20,983

(3)
1
(1.1)

(3.25)
(3,265.85)
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Thorne Bay

Southeast Island School District

FY 2023 FINAL BUDGET

Location 628 Thorne Bay

FY 2022 FINAL

FY 2023 FINAL

Account Code Description Comments BUDGET BUDGET
Regular Instruction
100.628.100 315 Cert-Teacher 4.0 FTE S 252,788 S 250,100
100.628.100 323 Non Cert - Aides - -
100.628.100 329 Substitutes/Temporaries 7,500 7,500
100.628.100 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 115,914 88,057
100.628.100 365 TRS On Behalf 48,763 30,162
100.628.100 366 PERS On Behalf - -
100.628.100 380 Transportation Allowance - -
100.628.100 410 Professional & Technical Servi((Americorps) - -
100.628.100 420 Staff Travel - -
100.628.100 425 Student Travel 250 250
100.628.100 433 Communications 8,000 8,000
100.628.100 450 Supplies/Material/Media 10,880 11,250
Total 100 Regular Instruction 444,095 395,318
Vocational Education
100.628.160 329 Substitutes/Temporaries - -
100.628.160 316 Cert-Extra Duty Pay - -
100.628.160 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) - -
100.628.160 410 Professional & Technical Services - -
100.628.160 450 Supplies/Material/Media 9,304 11,625
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Thorne Bay

FY 2022 FINAL

FY 2023 FINAL

Account Code Description Comments BUDGET BUDGET
Total 160 Vocational Education 9,304 11,625
Special Education
100.628.200 315 Cert-Teacher SOFFE- L.OFTE 41,400 47,180
100.628.200 323 NonCert-Aides 2.0 FTE 99,892 65,324
100.628.200 329 Substitutes/Temporaries 10,500 10,500
100.628.200 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 47,121 58,181
100.628.200 365 TRS On Behalf 7,986 5,690
100.628.200 366 PERS On Behalf 8,101 1,823
100.628.200 450 Supplies/Material/Media 800 1,000
Total 200 Special Education 215,800 189,698
Pupil Support
100.628.350 366 PERS On Behalf -
Total 350 Pupil Support - -
School Administration
100.628.400 313 Cert - Principal 30 FTE 93,150 31,050
100.628.400 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 49,214 15,509
100.628.400 365 TRS On Behalf 17,969 3,745
100.628.400 420 Staff Travel - -
100.628.400 450 Supplies, Materials, & Media 1,500 1,875
Total 400 School Administration 161,833 52,179
School Administration Support
100.628.450 324 NonCert-Support Staff 5 FTE 35,977 19,632
100.628.450 329 Substitutes/Temporaries 2,000 2,000
100.628.450 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 12,318 6,722
100.628.450 366 PERS On Behalf 2,918 548
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Thorne Bay

FY 2022 FINAL

FY 2023 FINAL

Account Code Description Comments BUDGET BUDGET
100.628.450 420 Staff Travel - -
100.628.450 450 Supplies, Materials, & Media 500 625
Total 450 School Administration Support 53,713 29,526
Maintenance & Operations
100.628.600 325 NonCert-Maint/Custodial 1.20 FTE 64,556 22,521
100.628.600 329 Substitutes/Temporaries 25,000 25,000
100.628.600 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 56,918 43,631
100.628.600 366 PERS On Behalf 5,235 628
100.628.600 431 Water & Sewage 6,000 6,000
100.628.600 432 Garbage 5,000 5,000
100.628.600 436 Electricity 48,000 60,000
100.628.600 437 Natural/Bottled Gas 1,500 1,500
100.628.600 438 Gas, Diesel, Heating Oil 45,000 56,250
100.628.600 439 Other Energy 4,000 4,000
100.628.600 440 Other Purchased Services 20,000 20,000
100.628.600 452 Maintenance Supplies 14,925 18,656
100.628.600 453 Custodial Supplies 2,763 3,375
Total 600 Operations & Maintenance 298,897 266,561
Student Activity
100.628.700 316 Cert-Extra Duty Pay Coaching Stipends 18,000 18,000
100.628.700 325 Bus Drivers 5,000 5,000
100.628.700 329 Substitutes/Temporaries Referees/Scorekeepers 250 250
100.628.700 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 4,200 4,200
100.628.700 365 TRS On Behalf 3,472 2,171
100.628.700 420 Staff Travel 1,000 1,001
100.628.700 425 Student Travel 6,856 8,570
100.628.700 450 Supplies/Material/Media 750 950
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Thorne Bay

FY 2022 FINAL

FY 2023 FINAL

Account Code Description Comments BUDGET BUDGET
Total 700 Student Activity 39,528 40,142
Total 100 School Operating Fund $ 1,223,170 $ 985,049
Student Transportation
205.628.760 325 Maintenance A3 FTE 22,946 23,748
205.628.760 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 2,809 2,907
205.628.760 366 PERS On Behalf 1,861 663
205.628.760 440 Other Purchased ServicelIn Lieu of Transp. 1,100 1,100
205.628.760 452 Maintenance Supplies 2,500 5,000
Total 205 Student Transportation S 31,216 $ 33,418
Food Services Fund
255.628.790 326 Food Service Staff 2 (1 @ 29hrs/1@19hrs) 21,627 22,380
255.628.790 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 7,405 7,663
255.628.790 366 PERS On Behalf 1,754 624
255.628.790 459 Food Food and Milk is part of - -
District wide budget
255.628.790 460 Milk - -
Total 255 Food Services Fund $ 3078 $ 30,667
Total 628 Thorne Bay S 1,285,172 $ 1,049,134
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Whale Pass

FY 2023 FINAL BUDGET

Location 632

FY 2023
FY 2022 FINAL FINAL
BUDGET BUDGET Change
Fund 100: School Operating
Function: Regular Instruction S 224,119 S 216,989 S (7,130)
Vocational Education 1,500 1,500 -
Special Education 55,188 84,040 28,852
School Administration 6,995 6,633 (362)
Operations & Maintenance 32,741 36,921 4,180
Student Activities 4,561 4,951 390
Fund Total S 325,104 $ 351,035 S 25,931
Fund 255: Food Service Fund S 10,228 S 13,537 3,309
TOTAL S 335,332 $ 364,571 $ 29,239
# Students (PreK-12) 16 15 (1.0)
# Teachers 2 2.5 1
# Classified 1.41 1.41 0
# Administrators 0 0 0
Pupil/Teacher Ratio 8.00 6.00 (2.00)
Average Per Pupil Expenditure S 20,958 S 24,305 S 3,347
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Southeast Island School District

FY 2023 FINAL BUDGET

Location 632 Whale Pass

Whale Pass
FY 2023
Account Code Description Comments FY 2022 FINAL FINAL
BUDGET
BUDGET _

Regular Instruction
100.632.100 315 Cert-Teacher 2.0FTE S 141,748 S 143,659
100.632.100 323 NonCert-Aides - -
100.632.100 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 48,278 48,980
100.632.100 365 TRS On Behalf 27,343 17,325
100.632.100 420 Staff Travel 100 100
100.632.100 425 Student Travel 250 250
100.632.100 433 Communications 2,300 2,300
100.632.100 450 Supplies/Material/Media 4,100 4,375

Total 100 Regular Instruction 224,119 216,989
Vocational Education
100.632.160 450 Supplies/Material/Media Speciality Classes 1,500 1,500

Total 160 Vocational Education 1,500 1,500
Special Education
100.632.200 315 Cert-Teacher .25 FTE Initerant - 18.630
100.632.200 323 Non-Cert - Aides 1.20 FTE 38,559 39,908
100.632.200 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 13,202 21,767
100.632.200 365 TRS On Behalf - 2,247
100.632.200 366 PERS On Behalf 3,127 1,113
100.632.200 450 Supplies/Material/Media 300 375

Total 200 Special Education 55,188 84,040
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Whale Pass

Account Code Description Comments FY 2022 FINAL F:Ilflizl.s
BUDGET BUDGET _
School Administration
100.632.400. 316 Extra Duty - Lead Teacher 5,000 5,000
100.632.400. 360 Benefits: (Health. SS, Med. Unem, WC, TRS-PERS) 1.030 1.030
100.632.400. 365 TRS On Behalf 965 603
6,995 6,633
Operations & Maintenance
100.632.600 325 NonCert-Maint/Custodial A6 FTE 7.832 8.104
100.632.600 329 Substitutes/Temporaries 3,000 3,000
100.632.600 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 959 992
100.632.600 431 Water & Sewer 300 300
100.632.600 436 Electricity 5,000 6.250
100.632.600 438 Gas, Diesel, Oil 1,500 1,875
100.632.600 439 Other Energy 2,400 2,400
100.632.600 441 Other Purchased Services (Rentals, etc.) 2,750 2,750
100.632.600 452 Maintenance Supplies 7,000 8,750
100.632.600 453 Custodial Supplies 2,000 2,500
Total 600 Maintenance & Operations 32,741 36,921
Student Activities
100.632.700 316 Extra Dutv Pav 2,500 2,500
100.632.700 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 500 500
100.632.700 420 Staff Travel - -
100.632.700 425 Student Travel 1,561 1,951
Total 700 Student Activities 4,561 4,951
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Whale Pass

FY 2023
Account Code Description Comments FY 2022 FINAL FINAL
BUDGET
BUDGET _
Total 100 School Operating Fund 325,104 351,035
Food Services Fund
255.632.790 326 Food Service Staff 20 FTE 7.619 10,084
255.632.790 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 2,609 3,453
255.632.790 459 Food - -
255.632.790 460 Milk - -
Total 255 Food Services Fund 10,228 S 13,537
Total 632 Whale Pass 335,332 $364,571
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Hollis

Hawks

FY 2023 FINAL BUDGET

Location 667

Fund 100:

Function:

Fund 205:

Fund 255:

FY 2023
FY 2022 FINAL FINAL
BUDGET BUDGET Change

School Operating
Regular Instruction S 230,635 S 229,808 S (827)
Vocational Education 1,500 1,500 -
Special Education 101,693 86,766 (14,927)
School Administration 9,597 9,077 (520)
Maintenance & Operations 46,184 51,081 4,897
Student Activities 6,983 7,566 583

Fund Total S 396,592 S 385,798 S (10,794)
Student Transportation Fund S 42,275 S 45,133 S 2,858
Food Service Fund S 8,861 S 11,205 S 2,344
TOTAL S 447,728 S 442,135 $ (5,593)
# Students (PreK-12) 17 20 3
# Teachers 2 2 -
# Classified 2.75 2.75 -
# Administrators 0 0 -
Pupil/Teacher Ratio 8.50 10.00 1.50
Average Per Pupil Expenditure $ 26,337 S 22,107 §  (4,230)
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Southeast Island School District

FY 2023 FINAL BUDGET

Location 667 Hollis

Hollis
FY 2022 FY 2023

Account Code Description Comments FINAL FINAL
BUDGET BUDGET

Regular Instruction

100.667.100 315 Cert-Teacher 15 FTE S 127,348 S 132,508
100.667.100 323 NonCert-Aides . -
100.667.100 329 Substitutes/Temporaries 1,904 1,904
100.667.100 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 71,518 73.316
100.667.100 365 TRS On Behalf 24,565 15,980

100.667.100 410 Professional & Technical - -
100.667.100 420 Staff Travel - -
100.667.100 425 Student Travel - -

100.667.100 433 Communications 1,100 1,100
100.667.100 450 Supplies/Material/Media 4,200 5,000
Total 100 Regular Instruction 230,635 229,808

Vocational Education
100.667.160 450 Supplies/Material/Media Speciality Classes 1,500 1,500

Total 160 Vocational Education 1,500 1,500

Special Education

100.667.200 315 Cert-Teacher .5 FTE 39,778 44,937

100.667.200 323 NonCert-Aides .65 FTE 18,686 5,439

100.667.200 329 Substitutes/Temporaries 4,000 4,000
50 i

SOUTHEAST ISLAND SCHOOL DISTRICT
FY 2023 FINAL BUDGET 40 Hollis School



Hollis

FY 2022 FY 2023
Account Code Description Comments FINAL FINAL
— BUDGET __ __ BUDGET

100.667.200 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 29,741 26,444
100.667.200 365 TRS On Behalf 7.673 5.419
100.667.200 366 PERS On Behalf 1,515 152
100.667.200 450 Supplies/Material/Media 300 375

Total 200 Special Education 101,693 86,766
School Administration
100.667.400 316 Extra Duty - Lead Teacher 7.181 7.181
100.667.400 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 1,031 1,030
100.667.400 365 TRS On Behalf 1,385 866

Total 400 School Administration 9,597 9,077
Operations & Maintenance
100.667.600 325 NonCert-Maint/Custodial .50 FTE + WFB 11,769 12,006
100.667.600 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 1,441 1,470
100.667.600 366 PERS On Behalf 954 335
100.667.600 431 Water & Sewer 2,400 2,400
100.667.600 432 Garbage 2,000 2,000
100.667.600 436 Electricity 8.000 10.000
100.667.600 437 Natural/Bottled Gas 120 120
100.667.600 438 Gas, Diesel, Heating Oil 6.500 8,125
100.667.600 439 Other Energy 2,500 2,500
100.667.600 440 Other Purchased Services 4,000 4,000
100.667.600 452 Maintenance | Supplies 5,500 6,875
100.667.600 453 Custodial Supplies 1,000 1,250

Total 600 Operations & Maintenance 46,184 51,081
Student Activity
100.667.700 316 Cert-Extra Duty Pav 2,800 2,800
100.667.700 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 500 500
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Hollis

FY 2022 FY 2023
Account Code Description Comments FINAL FINAL
—BUDGET __ ___BUDGET _
100.667.700 366 TRS On Behalf 540 338
100.667.700 420 Staff Travel 500 625
100.667.700 425 Student Travel 2,643 3,304
Total 700 Student Activity 6,983 7,566
Total 100 School Operating Fund $ 396,592 $ 385,798
Student Transportation
205.667.760 327 Bus Drivers .80 FTE 26,185 27,098
205.667.760 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 8,966 9,278
205.667.760 366 PERS On Behalf 2,124 756
205.667.760 458 Gasoline & Oil 5,000 8,000
Total 205 Student Transportation S 42,275 $ 45,133
Food Services Fund
255.667.790 326 Food Service Staff 20 FTE 7.363 9,741
255.667.790 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 901 1,192
255.667.790 366 PERS On Behalf 597 272
255.667.790 459 Food Food and Milk is part of - -
District wide budget
255.667.790 460 Milk - -
Total 255 Food Services Fund S 8,861 $ 11,205
Total 667 Hollis $ 447,728 $ 442,135
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Port Alexander
Eagles

FY 2023 FINAL BUDGET

Location 669

Fund 100: School Operating

Function: 100

200
400

600
700

Fund 255:

FY 2022 FY 2023
FINAL FINAL
BUDGET BUDGET Change
Regular Instruction S 169,870 S 151,839 S (18,031)
Vocational Education 1,500 1,500 -
Special Education - - -
School Administration 6,995 6,633 (362)
Maintenance & Operations 36,344 43,394 7,050
Student Activities 822 1,250 428
Fund Total S 215,531 S 204,616 (10,915)
Food Service Fund S 8,333 $ 10,291 S 1,958
TOTAL $ 22384 $ 214907 $ (8,957)
# Students (PreK-12) 10.6 10.6 -
# Teachers 1.5 1.5 -
# Classified 0.885 0.885 -
# Administrators 0 0 -
Pupil/Teacher Ratio 7.07 7.07 0.00
Average Per Pupil Expenditure S 21,119 S 20,274 S (845)
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Southeast Island School District

FY 2023 FINAL BUDGET

Location 669 Port Alexander

Port Alexander
FY 2022 FY 2023

Account Code Description Comments FINAL FINAL
BUDGET BUDGET

Regular Instruction

100.669.100 315 Cert-Teacher 1.25FTE S 88,750 S 77317
100.669.100 323 NonCert-Aides - -
100.669.100 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 48,395 46,827
100.669.100 365 TRS On Behalf 17,120 9,324

100.669.100 380 Travel Allowance - -
100.669.100 420 Staff Travel - -

(Academy Student

100.669.100 425 Student Travel Travel - Qualit 5,000 6,250
- A"
100.669.100 433 Communications 2,045 2,045
100.669.100 440 Other Purchased Services A 5,000 6,250
y Schools)
100.669.100 450 Supplies/Material/Media 3,560 3,825
Total 100 Regular Instruction 169,870 151,839
Vocational Education
100.669.160 450 Supplies/Material/Media Speciality Classes 1,500 1,500
Total 160 Vocational Education 1,500 1,500
School Administration
100.669.400 316 Extra Dutv - Lead Teacher 5,000 5,000
100.669.400 360 Benefits: (Health, SS, Med, Unem, WC, TRS-PERS) 1,030 1,030
100.669.400 365 TRS On Behalf 965 603
Total 400 School Administration 6,995 6,633
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Port Alexander
FY 2022 FY 2023

FINAL FINAL
BUDGET BUDGET

Account Code Description Comments

Operations & Maintenance

100.669.600
100.669.600
100.669.600
100.669.600
100.669.600
100.669.600
100.669.600
100.669.600

100.669.600
100.669.600

Total

325
360
366
431
432
437
438
440

452

453

600

Student Activity

100.669.700

100.669.700

Total

Total

Food Services Fund

420

425

700

100

255.669.790
255.669.790
255.669.790
255.669.790

255.669.790

Total

Total

326
360
366
459

460

255

669

NonCert-Maint/Custodial 25 FTE

Benefits: (Health, SS, Med, Unem, WC, TRS-PERS)
PERS On Behalf

Water & Sewage

Garbage

Natural/Bottled Gas

Gas, Diesel, Heating Oil

Other Purchased Services
Maintenance Supplies
Custodial Supplies

Maintenance & Operations

Staff Travel
Student Travel
Student Activity

School Operating Fund

Food Service Staff 28 FTE
Benefits: (Health, SS, Med, Unem, WC, TRS-PERS)

PERS On Behalf

ol

Food Services Fund

Food and Milk is part of
District wide budget

Food

Milk

Port Alexander
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5,687 5,884

696 720

461 164

100 100

400 400
22,000 27.500

500 500

5,500 6,875
1,000 1,250
36,344 43,394

822 1,250

822 1,250

$ 215,531 $ 204,616
7,424 9.169

909 1,122

8,333 10,291

$ 223,864 $ 214,907

Port Alexander School
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Fund Balance History
700,000 12.00%
600,000
10.00%
500,000
8.00%
400,000
6.00% |57
300,000
4.00%
200,000
2.00%
100,000
- 0.00%
FY2009 = FY2010 = FY2011 = FY2012 = FY2013 = FY2014 = FY2015 = FY2016 = FY2017 = FY2018 = FY2019 = FY2020  FY2021
mmmm Series1 347,623 | 234,346 310,165 = 513,293 610,062 = 267,284 401,355 = 441,469 = 293,618 = 538326 = 373,398 = 485,683 601,496
—Series2 0.77% 5.42% 6.65% 9.37% 9.67% 3.65% 3.09% 5.63% 4.15% 8.31% 5.73% 7.87% 10.18%
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SOUTHEAST ISLAND SCHOOL DISTRICT

P.O. Box 19569, 1010 Sandy Beach Road, Thorne Bay, Alaska 99919
(907) 828-8254 Fax: (907) 828-8257 E-mail: sisd@sisd.org
Meeting: June 24, 2022 - Special Board of Education Meeting
Category: Business Item
Subject: Classified Employee Salary Updates
RECOMMENDATION

It is the administration’s recommendation that the School Board approve the Classified Employee
Salary Updates as outlined in the proposal below.

PROPOSAL.:
Make the following updates (identified in blue text) to classified employee salaries.
SALARY

Temporary Workers: (Pre-approved by Superintendent/designee only)

Temporary Student Worker $10.34*- $11.01 per hour
Temporary Cook/Custodian/Secretary $11.01 per hour
Temporary Casual Worker $11.01 per hour
Temporary Classroom Aide (not Highly Qualified**) $13.00 per hour
Temporary Paraprofessional (Highly Qualified) $15.00 per hour
Temporary Cultural Specialist $20.00 per hour
Temporary Laborer $13.00 - 15.00 per hour
Temporary Skilled Laborer | $20.00 per hour
Temporary Skilled Laborer |l $25.00 per hour

* when necessary, the minimum rate for a Temporary Student Worker will increase to reflect the current
Alaska Minimum Wage rate (may be adjusted for prior experience)

** Highly Qualified = meeting the Alaska paraprofessional qualifications and documentation on file with
SISD

Substitute Teachers:

Non-certified $16.00 per hour
Certified $18.00 per hour

The maximum work hours for a substitute teacher each day may not exceed the number of
hours students are in class.
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Page 2 of 2
6/24/2022 - Classified Employee Salary Schedule Update Action Sheet

Reqgular Employees:

CLASSIFIED EMPLOYEE SALARY SCHEDULE

1 2 3 4 5 6 7 8 9 10 | 11 12
$11.01|$11.40($11.80|$12.21($12.64|$13.08[$13.54|$14.01($14.50|1$15.01({$15.54|$16.08

$12.03($12.45($12.89($13.34/$13.80($14.29|$14.79($15.31($15.84[$16.40($16.97|$17.56
$12.62($13.06]$13.52($13.99($14.48[$14.99($15.51($16.06[$16.62|$17.20[$17.80($18.42
$13.01|$13.47|$13.94($14.43[$14.94|$15.46($16.00($16.56($17.14/$17.74($18.36[$19.00
$14.08($14.57($15.08($15.61|$16.16($16.72($17.31($17.91[$18.54[$19.19($19.86($20.56
$14.66($15.17($15.70($16.25|$16.82|$17.41/$18.02[$18.65[$19.30[$19.98($20.68($21.40
$14.80($15.32($15.85($16.41|$16.98|$17.58|$18.19($18.83[$19.49($20.17($20.88($21.61
$16.01($16.57($17.15|$17.75|$18.37|$19.01/$19.68[$20.37[$21.08[$21.82[$22.58($23.37
$20.47($21.19]$21.93($22.70[$23.49($24.31|$25.16($26.04($26.96/$27.90($28.88[$29.89

—|TlO|m[m(Oo|lO|m]|>

Range E:  Custodian, Food Service Worker (Cook)

Range G:  Clerk, Migrant Recruiter/Recorder, Registrar, Secretary

Range H:  Administrative Assistant, Food Service Coordinator, Paraprofessional

Range I Bus Driver, Child Nutrition Program Director, Fleet Mechanic, Maintenance
Technician. Payroll/Fixed Assets Manager

Exempt™™: Executive Assistant/HR Manager, Maintenance Director, Technology Director

*** salary for exempt employees negotiated with Superintendent based on experience.

PERTINENT FACTS:

Many classified employee job classifications have not had an increase in base pay in several
years. This proposal would:
e provide a more competitive salary for incoming employees in those classifications.
o adjust the salary of current employees in those classifications to the new range (e.g., a
cook currently paid at Range B, Step 5 [$13.80/hour] would now be paid at Range E, Step
5 [$16.16/hour]).

RECOMMENDED MOTION:

Approve the proposed Classified Employee Salary Updates.
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SOUTHEAST ISLAND SCHOOL DISTRICT

P.O. Box 19569, 1010 Sandy Beach Road, Thorne Bay, Alaska 99919
(907) 828-8254 Fax: (907) 828-8257 E-mail: sisd@sisd.org

Meeting: June 24, 2022 — Special Board of Education Meeting
Category:  Business Item

Subject: Professional Services Contract #2023-1001 with Alaska Educational and
Business Services, Inc., for Accounting and Business Services

RECOMMENDATION

It is the administration’s recommendation that the School Board approve Professional
Services Contract #2023-1001 with Alaska Educational and Business Services, Inc., for
Accounting and Business Services.

PERTINENT FACTS:

Alaska Education and Business Services, Inc. (AKEBS), has been providing accounting
and business services for the District since 2007. During this time, AKEBS has
provided the District with exceptional accounting and business services. This contract
is for services provided for FY 2023.

RECOMMENDED MOTION:
Approve Professional Services Contract #2023-1001 with Alaska Educational and
Business Services, Inc., for Accounting and Business Services.
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SOUTHEAST ISLAND SCHOOL DISTRICT

A ,.,-,'d P.O. Box 19569, 1010 Sandy Beach Road, Thorne Bay, Alaska 99919

ON ) o .
'&OD\S« (907) 828-8254 Fax: (907) 828-8257 E-mail: sisd@sisd.org

Meeting: June 24, 2022 — Special Board of Education Meeting
Category:  Business Item

Subject: Proposal to Purchase Houghton Mifflin Harcourt Social Studies Curriculum
Materials for Grades K-12 ($50,010.19 including shipping)

RECOMMENDATION

It is the administration’s recommendation that the School Board approve the proposal to
purchase Houghton Mifflin Harcourt social studies curriculum materials for grades K-12
for $50,010.19 (including shipping).

PERTINENT FACTS:

A committee of four certified staff members from three sites met over the 2021-2022
school year to discuss history and social studies in grades K-12. After researching and
discussing publishers, while looking at content, scope/sequence, and format style of the
texts, as well as other factors, the committee recommended that textbooks from
Houghton Mifflin Harcourt be purchased for grades K-12.

Additional information from the committee is provided in the attachment “Curriculum
News.”

RECOMMENDED MOTION:
Approve the proposal to purchase Houghton Mifflin Harcourt social studies
curriculum materials for grades K-12 for $50,010.19 (including shipping).
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Southeast Island School District

Foster student skills to achieve their goals and thrive in an ever-changing world.

Updated 21 June 2022

1010 Sandy Beach Road
Thorne Bay, Alaska 99919
(907) 828-8254

Curriculum News:

The history committee, composed of three sites and four individuals met and discussed history

in grades K-12. We researched and discussed publishers such as OER Project, Glencoe,

Incentive Publications, Independence Hall Association, Houghton Mifflin Harcourt, and Savvas
(formerly Prentice Hall). Along with looking into the content, scope/sequence, and format style

of the various texts, we also discussed the following:

OER Project Glencoe Incentive Independence Houghton Savvas
Publications Hall Association Mifflin
Harcourt

K-12 Only has “Big | Retired Does Not have a Does not have a X X
Continuity History” and publisher full curriculum full curriculum

“World

History” for

high school.

Nothing K-8
Textbooks Only online Online only X X
& Online
available
Customer Excellent - Rep | Deplorable- did
Service lives in Kenai not return calls

or emails

Last Updated 2018-2019 2013

After much research and discussion both individually and collectively, the committee

recommended that textbooks (HMH) be bought for each site for K-12 history classes. This would
benefit teachers who aren’t necessarily expert teachers of history and would prefer a textbook,
support teachers who have multiage, multigrade classrooms, and also facilitate sites whose
students are challenged with home connectivity issues. This publisher provides texts and online
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resources for every grade, so it provides continuity of coverage. Its books are also the most
recently updated. The proposed overall cost, including shipping, would be $50,010.19 .

The committee also saw a need to update geography supplements, such as globes and maps. A
live document with curriculum goals, standards, objectives, and online resources was crafted as
an aid for teachers to use in the classroom. This update to supplemental supplies is not part of the
quote above.

We appreciate all who helped serve on these committees and whose contributions are enriching
our students’ academics!
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https://drive.google.com/file/d/1KLXg8srAlwF5C9mzl-qj2sEvEY66iGbd/view?usp=sharing
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SOUTHEAST ISLAND SCHOOL DISTRICT
P.O. Box 19569, 1010 Sandy Beach Road, Thorne Bay, Alaska 99919

(907) 828-8254 Fax: (907) 828-8257 E-mail: sisd@sisd.org
Meeting: June 24, 2022 — Special Board of Education Meeting
Category: Business Item
Subject: ATS Alaska Coffman Cove School Controls Proposal ($29,976)
RECOMMENDATION

It is the administration’s recommendation that the School Board approve the ATS Alaska
Howard Valentine Coffman Cove School controls proposal for $29,976.

PERTINENT FACTS:

This proposal is to replace the headend controller and computer for the direct digital control
system interface at Howard Valentine Coffman Cove School. It includes an additional
recommended option to replace existing field controllers and sensors as necessary.

The need for these replacements was identified during last year’s control system inspection.

RECOMMENDED MOTION:
Approve the ATS Alaska Howard Valentine Coffman Cove School controls proposal for
$29,976.
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SISD BOARD MEETINGS
CALENDAR OF AGENDA ITEMS

August

Welcome Staff and Students

Crisis Response Plan Review

Student Handbook Review

Parent Involvement Policy and Handbook Review
Annual Public Notices to Parents

Six Year Capital Improvement Plan Approval
Board Policy Updates

Title | District and School-Wide Plans

September

Site Enrollment

Review Student Assessment Data

Graduation Date Approvals

SISD Resolutions (AASB Call for Resolutions)

Plan AASB Leadership Conference Attendance

Annual Progress & Summary Report for Student Nutrition and Physical Activity

Work Session: ASC Officer Election Certification; ASC Training & School Year
Goals/Objectives Development

October

New Board Member Orientation Work Session/Oath of Office
Board President and Clerk Elections

Appoint Legislative Liaison & Advocate for AK Youth Liaison
Appoint Student Board Representative(s)

Review AASB Resolutions

Report Student Count

Board Public Opinion Survey

November

Audit Review/Budget Revisions

Annual audit of student organization accounts (ASC)
AASB Conference

Review and Refresh Strategic Plan/timeline

December

No Scheduled Meeting

January

Budget Revisions

Plan for February Legislative Visits

ID Lobbying Strategies & Issues for Legislative Visits
Superintendent Evaluation

February

Plan for AASB Spring Fly-In (if attending)
Board Self-Evaluation/Goal Update and Review

March

Budget Development

Teacher Contracts

AK STEPP Needs Assessments
School Calendar Adoption

April

Graduation Attendees

Budget Development

Teacher Contracts

Capital Improvement Plan/Facility Needs Report

May

Budget Development
School District Report Card to the Public
Bruce Hill Scholarship

June

Budget Adoption

Board Policy Updates from AASB
Disciplinary Action Data Review
Curriculum Quarterly Reports

Every
Month

Policy Review 66
Stipend and Mileage Forms
e Exemplary Stakeholder Nominations




Hollis School

< \.9."::\ "Where education meets the whole student
’ @fﬁ%’?‘“ And challenges us all to look beyond what we can only see.”
M@ Advisory School Council Meeting Agenda and Notes
May 26, 2022
4:00 PM

Southeast Island School District

Vision: Students are equipped to realize their dreams and aspirations.
Mission: Together we will foster student skills to achieve their goals and adapt to an ever-changing

world.

Annual District Goals

Prepare Students for Post-Secondary Life

Provide Sufficient/Effective Staff Support

Improve Communication District and Community Wide
Increase Visibility to Share Lifestyle and Increase Enroliment

Hollis School ASC MEMBERSHIP AND MEETING AGENDAS, NOTES, DATES & TIMES:

Here is a link to the 2021-2022 ASC Meeting notes, agendas, and supporting documents:
Hollis 21-22 Agendas and Minutes

ALL Hollis Community members and Hollis School students and families are invited and
encouraged to attend our Hollis Advisory School Council (ASC) meetings at 4:00 PM on the
LAST Thursday of every month. Meetings are virtual via Google Meets.

Google Meet joining info
Video call link: https://meet.google.com/whm-fbvs-pag

Or dial: (US) +1 475-328-0552 PIN: 767 436 652#

AGENDA: All referenced items for this February meeting may be found in this shared
folder:
https://drive.google.com/drive/folders/11h19SD5QR0bjNqQJFfhVVvaObB1qBe5t?usp=s
haring

Call To order: at 4:00 PM.
In attendance:
e [n Person:
m Lisa Cates, Teacher
e On Line: no one.

e Excused: Julie Vasquez

People to be heard:

Current officers and standing members:

Superintendent: Sherry Becker

Principal Deidre Jenson
m President: Vacant
m Vice President: Sandra Nessett
m Secretary: Vacant - Cates, acting
m Treasurer: Sophia Starkweather W/Lisa Cates
m Student Representative: Sophia Starkweather
m Lead Teachers— Julie Vasquez/Lisa Cates


https://drive.google.com/drive/folders/1yGhBQPAMd77Nz41rbkMbb8Q0SX1oVF09?usp=sharing
https://meet.google.com/whm-fbvs-pqg
mailto:jvasquez@sisd.org

AGENDA Items for May 26, 2022 Advisory School Council Consideration with
notes under ITEMS DISCUSSED:

Approval of minutes from meeting: April 28, 2022
@ April 28 2022 FINAL NOTES Hollis ASC Meeting.docx

e April 28, 2022 minutes: move and approve to accept the minutes as written.
e Moved to approve: Lisa Cates

mSeconded: Lisa Cates

mAction: approved unanimously

Approval of May 26, 2022 agenda

e May 26, 2022 move and approve to accept the agenda as written.
mMoved to approve: Lisa Cates
1. Seconded: Lisa Cates
2. Action: approved unanimously

Resources from prior training:

ASC and_Roberts Rules of Order Training
Here is a link to the SISD ASC Handbook: ASC Handbook SISD Revised 9.11.20

COpVv.1pg
Here is a copy of a Robert’s Rules of Order Cheat Sheet for Nonprofits:

Robert's Rules of Order Cheat Sheet for Nonprofits BoardEffect.pdf

Old Business:

*STANDING ITEM:

Treasurers’ reports and accounting:
Follow Up on account change and reporting

DISCUSSION:

Balance:

Online banking progress:

Account Transfer progress: Waiting on information that this has been completed
Updated district record progress:

ACTION: Actions pending - too many plates in the air.

STANDING ITEM:

Mission and Vision and Goals and Objectives:
Supporting documents are located in this folder: ASC Hollis Goals, Plans, Vision & Mission Work

68
Staff update on “How we Do School” progress and plans for the reminder of the year.:
DISCUSSION: Checklist with summaries and resources almost completed.


https://docs.google.com/document/d/176NHrsJkegInFA7jiSRCq9ZFM-48vPx7/edit?usp=sharing&ouid=112478478100353638471&rtpof=true&sd=true
https://drive.google.com/file/d/1c1oPTkrn_MNmIV4QOB_U6BJ_XX2P2_of/view?usp=sharing
https://drive.google.com/file/d/1c1oPTkrn_MNmIV4QOB_U6BJ_XX2P2_of/view?usp=sharing
https://drive.google.com/file/d/1W2LH0wjMBrm8CkQAItKIxMK4mroza6r1/view?usp=sharing
https://drive.google.com/drive/folders/18U3F3n7URtth9jd95lG6rmbdK7zLQjb2?usp=sharing

**ACTION: Need to review with parents and administration over the course of
the summer.

STANDING ITEM:
New School Update

Resources:
https://drive.google.com/file/d/16VCuvPhVO-IFlaD_UYkCfUGA9dNVNZzv/view?usp=sharing,
https://drive.google.com/file/d/1R55ZrfY9ah7edr_|97Bwvwi8 TLRMNR3p/view?usp=sharing,
https://drive.google.com/file/d/1VEZLkt6rEv88VEf_nvcAV_rE56-ulB8R/view?usp=sharing,
https://drive.google.com/file/d/10aQiyA2_f38JLpRVO0IiUfc3Uqg-1L2FrU/view?usp=sharing,
Hollis School Replacement 95% CD SPECIFICATIONS Vol 2.pdf

**DISCUSSION:_Still waiting on word if ground will break this summer. Making
plans for playground options during construction.

** ACTION: Wait for word.

STANDING ITEM:

Communication, Events and Activity schedule for the remainder of the year:
Update on processes

**DISCUSSION: Facebook continues to be challenging but working on learning
how to post as we used to. Will keep the calendars but simplify them.

**ACTION: Sending a weekly calendar update to parents on Sunday evenings.

STANDING ITEM:
Athletics: Updates Archery, Shooting, Wrestling:

**DISCUSSION:

Soccer was a lot of fun for our elementary school students.

Junior high and high school would like to do soccer.

Marathon is in two days.

Recruiting now for 2022-23 coaches - especially shooting and archery.

**ACTION:

STANDING ITEM:
Campus Maintenance (Water, Heat, Power, Building, Grounds, Vehicles)
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**DISCUSSION:


https://drive.google.com/file/d/1xIo5HoW5rwdMVZgecjzuWe87HX7uxglV/view?usp=sharing

Pleased to have a maintenance person but he is spread think ans has not been able to
come as frequently as had hoped.

**ACTION:

STANDING ITEM:
Personnel and Volunteer Programs: recruitment, hiring and retention

DISCUSSION:
Recruiting ideas and current plans for additional staff. Still no help. Seeking college
interns, Ameericorps, residents, and student teachers.
Waiting on word about construction to know if have housing for the staff we so
need.

As for District paid staff - No applicants
Recruiting heavily. See link:

https://www.facebook.com/groups/HollisSchool/permalink/3270060383280332/
We have asked the district administrative staff to assist us with recruitment. The

superintendent has told us they may provide bonuses for staff who complete a
certain amount of service as well as perhaps driving cost assistance. We will confirm
proper language to make sure we do not convey any misinformation when recruiting.

**ACTION:

ITEM:
Increase Hollis ASC Participation, Elections of 2021-2022 Officers and student
positions.

DISCUSSION:

Again, a challenge - thinking about a iconic in August to recruit and motivate.

**ACTION:

ITEM:
Hollis Spring 2022 Graduation Activities and Plans
Calendared graduation: Monday May 16, 2022

DISCUSSION: Graduation was deferred for one week because of illness. Successful
graduation on Monday May 23, 2022..

**ACTION: 70


https://www.facebook.com/groups/HollisSchool/permalink/3270060383280332/

ITEM:
SISD Mitigation Plan:
Covid Mitigation Plan

The documents are in the shared meeting folder for all to view. and on the SISD
website:

Report on SISD Mitigation committee action and any revisions will be reviewed,
changed, approved by the Board.

The Board voted and we are no longer needed to do any of the mitigation practice.
The SISD plan us in the process of being updated.

DISCUSSION:
Reviewed monthly. No new information.

**ACTION:

New Business:
ITEM:
School-wide plan and Parent Engagement plan.

DISCUSSION:

**ACTION:

The next meeting will be at 4:00 PM on Thursday August , 2022 - the last
Thursday of the month.

*Next SISD Board of Education Work Session and Meeting , 2022

BoardBook Link

Southeast Island School District is inviting you to a scheduled Zoom meeting.

Topic: Southeast Island School District Board of Education Work Session

Join Zoom Meeting
https://us02web.zoom.us/j/86148616131?pwd=cUI2a1FSSHd1bTBwaGkwcU9Ram92UT09
Meeting ID: 863 5006 6529

Passcode: 604722

Hollis School Public Calendar Link:
https://calendar.google.com/calendar/u/0?cid=Y1900GNkZWQyNGM40OWtq
aWYOMXAzbHVocDqg5c0Bncm91cC5YWxIbmRhci5nb29nbGUu Y29t

*Information—all up-to-date information will be posted on our Facebook page and sent out on
our school Facebook Messenger Group.

*Schedule—currently operating with


https://drive.google.com/drive/folders/1vD3ona60oMnLw1RP4OvvX9qtOBBGqKKe?usp=sharing
https://meetings.boardbook.org/Public/Organization/1397
https://us02web.zoom.us/j/86148616131?pwd=cUI2a1FSSHd1bTBwaGkwcU9Ram92UT09
https://calendar.google.com/calendar/u/0?cid=Y190OGNkZWQyNGM4OWtqaWY0MXAzbHVocDg5c0Bncm91cC5jYWxlbmRhci5nb29nbGUuY29t
https://calendar.google.com/calendar/u/0?cid=Y190OGNkZWQyNGM4OWtqaWY0MXAzbHVocDg5c0Bncm91cC5jYWxlbmRhci5nb29nbGUuY29t

*School contacts:
Please share suggestions/questions/concerns by any of the following:
1. « private message both Julie and Lisa,
2. +email both Julie jvasquez@sisd.org and Lisa Icates@sisd.org,
3. < and/or call -please leave a voicemail as you can- the school 907-530-7108 or lisa at
907-530-7007 (home) or 208-860-7752 (cell)

Adjournment:
e Moved to adjourn: Lisa Cates
mSeconded: Lisa Cates
m\/ote to Adjourn: approved unanimously
mAdjourned: 4:33 PM
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VI.

Thorne Bay School

ADVISORY SCHOOL COUNCIL Minutes

Date: 5.18.22

Join Zoom Meeting
https://us02web.zoom.us/j/84812754764?pwd=8NoMCCzBBKdExHMHIT08rVPRcmNSKB. 1
Meeting ID: 848 1275 4764

Passcode: 858772

Call to order: Meeting called to order at 4:09pm

Pledge of Allegiance

Attendance: Joanna Schneider, Rose Mathis, Amy Jennings, Loubeth Vaughn, Alyssa
Howell, Eric John, Bianca Delvecchio, Dallin Mendonsa. Anthony Lovell, Deidre Jenson
Approval of Minutes (4/27/22): Minutes Loubeth motions to approve. Amy Seconds.
Motion Passes.

Approval of agenda: Anthony motions to approve. Loubeth seconds. Motion passes.
People to be Heard:

Thorne Bay Track Team - Current question: Does the track team need to fundraise for coaches
and chaperones, or just student travel? Previously we were under the impression that it was
just for student travel. Total expenditure for track that we borrowed from the ASC is $929.00.
The total amount fundraised so far is approximately $224.00 off of Concessions and $195 for
the color run, with a total of $419. We have done all of the fundraisers we planned, but had
low attendance at the Color Run. The current proposal for making the rest of the funds, to
reach half, is to see if the ASC would like to buy back those extra supplies from the color run
for $75 and then sell them to a coach or for a fundraising event next year. The district is

willing to pay for the second half of the debfthat Track has.


https://docs.google.com/document/d/1DxNKO_IQlroN_fnqmrDk_ei_k9rkeG51DHLuPns-s9s/edit?usp=sharing

VIl. Student Council Report (5min):
We had prom last Friday night, we had dinner, dancing, and bingo. It was fun and those that
attended had a good time. The Student Council worked hard to set up and decorate it on
Friday Morning. There were about 30 students coming from Coffman Cove, Naukati, Hollis
and Thorne Bay. There was one black light that broke, but all other supplies have been put
away in the storage that the school has. In the future, it is suggested that Prom be a
committee event and not just all on one person’s shoulder.
VIlIl.  Communications (5 min): None
IX.  Individual/Committee Reports (5 min):
A. Athletic Director: none
B. Coaches: none
C. Extracurricular Activities/Non-Sports Related: none
D. Testing Coordinator: none
E. Curriculum Coordinator: nothing new to report
X.  Administrative Reports:
A. Superintendent’s Report and Training (20min.): none.
B. Principal's Report:

a. School Parent and Family Engagement Policy

b. Title 1 Schoolwide Plan

c. Wolverine Student of the Year for K-8 and for 9-12
K-8 Wolverine Student of the year, as voted by staff, is Tristan Dolan.
9-12 Wolverine Student of the year, as voted by staff, is Lucille Nelson.
XI. ASC Reports
A. Advisory School Council Treasurer’s Report: We had to pay Naukati $70 for the

volleyball tournament to pay for the ;god vouchers given to the Thorne Bay Student


https://docs.google.com/document/d/15pxDEkdj_VK_Lxr6Q1F5J_BEgA43yyW6/edit?usp=sharing&ouid=100242085375005635172&rtpof=true&sd=true
https://docs.google.com/document/d/12susJREZzj4GGJwLZDA4wBXJ7VKTMD10/edit?usp=sharing&ouid=100242085375005635172&rtpof=true&sd=true

Volunteers. We have the paperwork for this. We need to make sure that we have
guidelines to differentiate between High School Tournaments and Middle School or
Elementary Tournaments.
There was a check that was lost, but then found. It was unable to be deposited
because the amount written on the line was incorrect. So we had to write out another
check for $394.00.
B. ASC Chairman Report/ltems for Advisory School Council Consideration: None
XIl. Agenda
A. Wolverine Student of the Year for K-8 and 9-12
K-8 Wolverine Student of the year, as voted by staff, is Tristan Dolan.
9-12 Wolverine Student of the year, as voted by staff, is Lucille Nelson.
We will be giving certificates and explaining the use of this money to the recipients.
B. Buy back extra color run supplies from the Track Team for $75.
Loubeth motions to approve the buying of the extra color run supplies from the track
team for $75 and to keep these supplies on hand for future fundraisers. Tony seconds.
Motion passes.
XIll. Next regularly scheduled ASC meeting is Wednesday August 31, 2022 at 4pm.

XIV. Adjournment: Meeting adjourned at 5:07pm
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Whale Pass School

Advisory School Council Meeting Minutes

Tuesday, May 24, 2022
3:30 pm

A. Call To order: Meeting was called to order at 3:32 pm.

B. Approval of agenda: Kayleena Toman made a motion to approve the
agenda. Tamara Weaver seconded the motion. All were in favor, motion
carried.

C. Approval of minutes from meeting: Tamara Weaver made a motion to
accept the minutes from the Tuesday, April 26, 2022 meeting. Kayleena
Toman seconded the motion. All were in favor, the motion was carried.

C. People to be heard: Andy Cook, Deidre Jensen

D. ASC Officers:

Principal---Deidre Jenson
Superintendent— Sherry Becker
President— Kayleena Toman
Treasurer— Dolores Loucks
Lead Teacher— Andy Cook

E. Items for Advisory School Council Consideration:

New Business:

Deidre Jensen reviewed the Perkins Grant, and discussed the goal
of aligning more electives with small business opportunities and
employment opportunities, both locally and regionally.

Andy Cook reviewed the Title 1, Part A School-Wide Plan.

Andy Cook reviewed the Title 1 Parent Engagement Plan.
Year-end planning; Moving desks to the container, returning
vehicles and electronic devices, and the Memorial Beach trip were
discussed.

Andy Cook reviewed the April, 2022 financial report.

Drawing for gun calendar— Michael Olson was the winner of the
May raffle.

Graduation Planning Update: The ceremony will be at the school.
The program is nearing completion, food has been either
purchased by the ASC, or is being provided by area lodges.

F. Announcements:

e Date of the next ASC meeting will be August 30, 3:30pm

e No ASC meetings will be held during June and July.
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G. Adjournment: Tamara Weaver made a motion to adjourn. Caren Cooke
seconded the motion. All were in favor. Meeting adjourned at 4:03 pm.

H. Attendance: Andy Cook, Astrid Cook, Kayleena Toman, Caren Cooke,

Tamara Weaver, Sharon Toman, Deidre Jensen, Megan Woods, Elisa
Rosier, WPS students.
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