Agenda of Regular Board Meeting

The Board of Trustees
Region One Education Service Center

A Regular Board Meeting of the Board of Trustees of Region One Education Service Center will
be held Thursday, August 22, 2024, beginning at 11:00 AM at Hidalgo County Room, Region
One Education Service Center, 1900 West Schunior, Edinburg, TX 78541.

At any time during the course of this meeting, the Board of Directors may retire to Executive
Session under Texas Government Code, Section 551.071 to confer with its Legal Counsel;
Section 551.072, Deliberation Regarding Real Estate Property; Section 551.074 Personnel
Matters, or Section 551.076 Security Devices or Security Audits related to any subject matter in

this agenda.

The subjects to be discussed are listed below. Items do not have to be taken in the same order as
shown on this meeting notice.

B

Call to Order

Invocation

Pledge of Allegiance

Public Hearing on Region One ESC School System Accountability

A. Welcome by the Board Chairperson

B. Academic Performance by Deputy Director of Curriculum, Instruction &
Accountability by Deputy Director, Sandra Garza-Cavazos

C. School Financial Integrity Rating System of Texas (FIRST) Performance
Preliminary Ratings 2023-2024 by Deputy Director of Business Operations and
Finance, Rumalda Ruiz

D. Region One ESC Client Satisfaction Survey by Deputy Director of Division of
Leadership and Community Impact, Dr. Judith M. Solis

E. Comments by the Regional Advisory Council of Superintendent's Chairperson by Pt.
Isabel ISD Superintendent, Theresa A. Capistran

F. Public Comment - Feedback and Input by Members of the Audience

The notice for this meeting was posted in compliance with the Texas Open Meetings Act on:
August 19, 2024
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Dr. Daniel P. King



Executive Director
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