
Wausau School District 
Board of Education Meeting Agenda 

In Compliance with the Wisconsin Open Meeting Law 

 
James Bouché, President                                                                                               Cory Sillars, Clerk 
Public Notice s.19.84 (3)                                    Exemptions s.19.85
     

A Special Meeting of the BOARD OF EDUCATION will be held in the Nicholson Board Room, 
415 Seymour Street, Wausau, Wisconsin 54403 at 5:30 PM on Monday, October 26, 2026. 
 

 
 

 

 

I. CALL TO ORDER 

II. APPROVE CONSENT AGENDA (Action Requested) 

II.A. Appointments (Additional Staff, Replacement Staff, Contract Increases) 

II.B. Separations (Resignations, Contract Decreases, Terminations) 

II.C. Leaves of Absence 

II.D. Retirements 

III. Adopt Final 2026-27 Budget (Action Requested) 

IV. Adopt Final 2026-27 District Levy (Action Requested) 

V. ADJOURN 
 

 

 

 
NOTICE POSTED: Friday, October 23, 2026, at 12:00 pm 

By: Cassie Peck 

NOTICE SENT TO: 
WSAU  WSAW-TV  WAOW-TV  WJFW-TV  CITY PAGES  WAUSAU PILOT & REVIEW SCHOOLS  WAUSAU 
DAILY HERALD  WAAM  CITY HALL  COURTHOUSE  PUBLIC LIBRARY 
 
The Wausau School District does not discriminate on the basis of race, age, color, religion, national origin, ancestry, creed, pregnancy, 
marital status, parental status, sexual orientation, sex (including transgender status, change of sex, or gender identity), or physical, 
mental, emotional, or learning disability (“Protected Classes”)  

 

 



WAUSAU SCHOOL DISTRICT 
 HUMAN RESOURCES​  

TO:​ ​ Board of Education​ ​  

FROM:​ ​ Tabatha Gundrum                                    

MEETING:​ October 26, 2026​ ​       ​         

SUBJECT:​ Staffing Consent Agenda                      

 

 

The Administration respectfully asks that the Board of Education approve the following staffing changes pertaining to the 

Consent Agenda: 

APPOINTMENTS (Additional Staff, Replacement Staff, Contract Increases): 

  TEACHING STAFF  
NAME BUILDING POSITION  EFFECTIVE DATE 

    
    
    
    
    
    
    

 

  ADMINISTRATIVE  STAFF  
NAME BUILDING POSITION  EFFECTIVE DATE 

    
    
    
    

 

SEPARATIONS (Resignations, Contract Decreases, Terminations): 

  TEACHING STAFF  
NAME BUILDING POSITION  EFFECTIVE DATE 

    
    
    
    

 

  ADMINISTRATIVE  STAFF  
NAME BUILDING POSITION  EFFECTIVE DATE 

    
    

 

 

 

 



LIMITED TERM CONTRACTS: 

  TEACHING STAFF  
NAME BUILDING POSITION  EFFECTIVE DATE 

Heidi Olson John Marshall 
Elementary School 

1.0 FTE, Special Education Teacher 11/02/2026- 
06/04/2027 

    
 

  ADMINISTRATIVE  STAFF  
NAME BUILDING POSITION  EFFECTIVE DATE 

    
    

 

LEAVES OF ABSENCE: 

  TEACHING STAFF  
NAME BUILDING POSITION  EFFECTIVE DATE 

    
    

 

  ADMINISTRATIVE  STAFF  
NAME BUILDING POSITION  EFFECTIVE DATE 

    
    

 

RETIREMENTS:  

  TEACHING STAFF  
NAME BUILDING POSITION  EFFECTIVE DATE 

Heidi Rewey-Pietz Horace Mann MS 1.0 FTE, Science Teacher 06/04/2027 
Debra Watz Wausau East HS 1.0 FTE, English Teacher 06/04/2027 
Yer Vang John Muir MS 1.0 FTE, EL Teacher 06/04/2027 
    

 

  ADMINISTRATIVE  STAFF  
NAME BUILDING POSITION  EFFECTIVE DATE 

    
    
    
    

 



 

MEMO 

TO:​ ​ WSD Board of Education​
FROM:​ Dr. Elizabeth Channel, Assistant Superintendent of Operations 
DATE:​​ October 26, 2026 
RE:​ ​ Final 2026-2027 Budget Approval 

 
________________________________________________________________________________ 
As indicated at the Annual Meeting and Budget Hearing, every year there are several 
changes in the District budget that must be formalized before final adoption can 
take place.  Attached you will find spreadsheets for the expenditure budget 
presented in function format and the revenue budget presented in source format 
capturing the most recent budget data (pages 1-9).  This format is required per 
Wisconsin State Statutes. 
 
The Fund 10 (General Fund) budget reflects final revenue limit and state aid 
calculations that have been revealed since the Annual Meeting.  Compared to values 
shared at the Annual Meeting, the revenue limit increased by $296,950.  This includes 
an increase of $376,475 for private school vouchers along with a number of other 
smaller adjustments.  A detailed summary of changes can be found on page 10. 
 
The Fund 39 (Referendum Debt Service Fund) budget and corresponding levy reflects 
additional pre-payments of referendum debt in the amount of $11,947,278.  This 
additional debt service levy still allows the overall mill rate to decrease by $0.28 
(decrease of $28 on a $100,000 home). 
 
Compared to last year’s revenue limit enrollment numbers, the full time equivalency 
(FTE) membership count decreased by 215 students.  This one-year decline keeps the 
District in declining membership as the current three-year average is 133 FTE lower 
than the base three-year average as shown in the table below. 
 

 September 
2023 

September 
2024 

September 
2025 

September 
2026 

3-year 
average 

Base Years 7,922 7,822 7,739  7,848 

Current Years --- 7,822 7,739 7,524 7,715 

   Decrease of 215 Down by 133 

 
This 133 FTE decrease in rolling membership entitles the District to a non-recurring 
declining enrollment exemption of $1,652,553.  This exemption is built into the revenue 
limit formula to protect districts against declining enrollment. 
 

 



 

2026-2027 Final Budget Approval 
Motion to approve final 2026-2027 budgets as presented below: 

●​ Fund 10:  Expenses $118,604,058 ($105,954,577 plus transfers to Fund 27); 
Revenues $118,604,058 

●​ Fund 27:  $22,829,688 ($10,186,654 plus transfer from Fund 10) 
●​ Other Fund 20:  $3,900,000 
●​ Fund 30:  Expenses $18,618,874; Revenues $18,533,558 
●​ Fund 40:  Expenses $12,793,909; Revenues $1,010,000 
●​ Fund 50:  Expenses $5,415,923; Revenues $5,111,000 
●​ Fund 80:  $1,450,460 (levy, fees, and carryover) 

 
2026-2027 Final Tax Levy Approval 
Motion to adopt a final tax levy of $44,385,271 representing $24,759,713 for the General 
Fund, $18,533,558 for the Debt Service Funds, and $1,092,000 for the Community 
Service Fund. 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 



 



 

 

 
 
 
 



 



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 

 
 



 
 

 

 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 



 

 



 

Wausau School District 
Board of Education - Business & Finance 

Dr. Elizabeth Channel - Assistant Superintendent of Operations 

________________________________________________________________________________ 
October 26, 2026 

Adopt Final 2026-2027 Budget 
Action Required:  Yes 
BoardBook attachments include spreadsheets for the expenditure budget presented 
in function format and the revenue budget presented in source format as required 
per Wisconsin State Statutes.  A presentation is also included to show many of the 
highlights of the final budget. 
 
Note:  The final budgets must be approved by a vote of two-thirds of the entire Board 
of Education. 
 
Motion to approve final 2026-2027 budgets as presented below: 

●​ Fund 10:  Expenses $118,604,058 ($105,954,577 plus transfers to Fund 27); 
Revenues $118,604,058 

●​ Fund 27:  $22,829,688 ($10,186,654 plus transfer from Fund 10) 
●​ Other Fund 20:  $3,900,000 
●​ Fund 30:  Expenses $18,618,874; Revenues $18,533,558 
●​ Fund 40:  Expenses $12,793,909; Revenues $1,010,000 
●​ Fund 50:  Expenses $5,415,923; Revenues $5,111,000 
●​ Fund 80:  $1,450,460 (levy, fees, and carryover) 

 

Adopt Final 2026-2027 District Levy 
Action Required:  Yes 
Administration recommends a final tax levy of $44,385,271; which is $1,463,422 less 
than what was presented at the annual meeting, and the same as last year.  The 
result is a final gross mill rate of $6.26 per thousand dollars of equalized valuation 
which is $0.28 less than what was presented at the annual meeting. 
 
Note:  The final levy must be approved by a vote of two-thirds of the entire Board of 
Education. 
 
Motion to adopt a final tax levy of $44,385,271 representing $24,759,713 for the General 
Fund, $18,533,558 for the Debt Service Funds, and $1,092,000 for the Community 
Service Fund. 
 

 



ESTABLISH TAX LEVY AND
BUDGET 2026-2027

SPECIAL BOARD MEETING
OCTOBER 26, 2026

ESTABLISH TAX LEVY AND
BUDGET 2026-2027

SPECIAL BOARD MEETING
OCTOBER 26, 2026



2026-27 Budget Calendar2026-27 Budget Calendar

Board approval of
the Budget
Reconciliation
Plan 

May 18,
2026

Committee
approval of the
initial 2026-27
budget

June 8,
2026

School Board
approval of the
initial 2026-27
budget 

August 24,
2026

Share equalized
value
Set Annual
Meeting date
Recommendation
for 2026-27 budget
and tax levy

May 11,
2026



2026-27 Budget Calendar2026-27 Budget Calendar

Approve the 2026-
27 budget and tax
levy for
publication and
presentation at
Annual Meeting

September 28,
2026

Regularly
scheduled
Committee
Meeting
Annual Meeting
and Budget
Hearing

October 13,
2026

School Board
approvals from
September
Committee
meeting

October 26,
2026

Adopt final budget
Adopt district tax
levy

September 14,
2026



Components of Mill Rate Change
(Since last year, shared at the Annual Meeting)
Mill Rate = Tax Per $1,000 of Equalized Value

Components of Mill Rate Change
(Since last year, shared at the Annual Meeting)
Mill Rate = Tax Per $1,000 of Equalized Value



Components of Mill Rate Change
(Since the Annual Meeting)

Mill Rate = Tax Per $1,000 of Equalized Value

Components of Mill Rate Change
(Since the Annual Meeting)

Mill Rate = Tax Per $1,000 of Equalized Value



Budget Changes Since Annual MeetingBudget Changes Since Annual Meeting



Revenue Fails to Keep Pace with InflationRevenue Fails to Keep Pace with Inflation
Using the baseline for inflation reset to 2011, District revenue from the Revenue
Limit, and Per Pupil Categorical Aid significantly lags behind inflation.

This year, revenue is well over $13,000,000 behind the inflationary pace.

The total of the past fourteen years represents a deficit of over $71,000,000.

We continue to see the burden of inflation outpacing revenue.



Changes in FTE MembershipChanges in FTE Membership
Counting Students for Revenue Limit:

Membership and FTE Compared to Student Head Count
Three-Year Rolling Average
Open Enrollment Impact
Private School Voucher Program



Enrollment/Membership DataEnrollment/Membership Data



Trends in Open Enrollment (K-12)Trends in Open Enrollment (K-12)



Trends in Open EnrollmentTrends in Open Enrollment



Trends in Open EnrollmentTrends in Open Enrollment



Levy Changes Since Annual Meeting
*Amounts are not drawn to scale and Community Service Levy is ignored as it remains constant.*

Levy Changes Since Annual Meeting
*Amounts are not drawn to scale and Community Service Levy is ignored as it remains constant.*

Full Revenue Limit - Operational Budget Dollars Available

General State Aid Amount General Fund Levy Amount

Debt Levy
w/Defeasance

$13,485,145

PROJECTED AT ANNUAL MEETING

FINAL LEVY

Full Revenue Limit - Operational Budget Dollars Available
Increased by $296,950

General State Aid Amount
Increased by $2,240,224

General Fund Levy
Amount

Decreased by
$1,943,274

Debt Levy
w/Defeasance

$11,947,278



Tax Impact of Private Voucher ProgramTax Impact of Private Voucher Program
The private school voucher aid deduction is a revenue limit exemption and
corresponding reduction in aid, funding private school vouchers for students
living in the Wausau School District receiving these vouchers.
This results in a direct impact to District tax payers of $4,629,595.

The tax levied for this expense is $4,629,595 and the corresponding mill rate for
this levy is $0.65 ($65 for a $100,000 home) which is up $0.02 from last year.



Tax Impact of Private Voucher ProgramTax Impact of Private Voucher Program



Private School Voucher Tax Levy by MunicipalityPrivate School Voucher Tax Levy by Municipality



Benefits of Defeasance StrategyBenefits of Defeasance Strategy
Debt prepayment and defeasance are strategies
leveraged to pay debt ahead of regularly scheduled
payments.
This strategy has been used over the past decade of
budget cycles and is recommended for this upcoming
budget cycle.
During this period of time, about $87M of future debt
has been retired.
This has saved taxpayers over $28.5M of interest
payments.
This strategy of prepayment and defeasance can be
used as a variable, once other factors determining the
mill rate are established, to achieve a desired target
mill rate or tax levy. 



School Tax Allocation 2026-2027School Tax Allocation 2026-2027

from the Wisconsin Department of Revenue

from the WSD Levy Adoption 



Year by Year Tax Levy by Fund
Wausau School District

Year by Year Tax Levy by Fund
Wausau School District



Two Necessary MotionsTwo Necessary Motions
Motion to approve final 2026-2027 budgets as presented below:

Fund 10: Expenses $118,604,058 ($105,954,577 plus transfers to Fund 27);
Revenues $118,604,058
Fund 27: $22,829,688 ($10,186,654 plus transfer from Fund 10)
Other Fund 20: $3,900,000
Fund 30: Expenses $18,618,874; Revenues $18,533,558
Fund 40: Expenses $12,793,909; Revenues $1,010,000
Fund 50: Expenses $5,415,923; Revenues $5,111,000
Fund 80: $1,450,460 (levy, fees, and carryover)

Motion to adopt a final tax levy of $44,385,271 representing $24,759,713 for the
General Fund, $18,533,558 for the Debt Service Funds, and $1,092,000 for the
Community Service Fund.



Wausau School District
415 Seymour Street

P.O. Box 359
Wausau, WI 54402-0359

715-261-0500

www.wausauschools.org

Wausau School District
415 Seymour Street

P.O. Box 359
Wausau, WI 54402-0359

715-261-0500

www.wausauschools.org



 

MEMO 

TO:​ ​ WSD Board of Education​
FROM:​ Dr. Elizabeth Channel, Assistant Superintendent of Operations 
DATE:​​ October 26, 2026 
RE:​ ​ Final 2026-2027 Budget Approval 

 
________________________________________________________________________________ 
Administration recommends a final tax levy of $44,385,271; which is $1,463,422 less 
than what was presented at the annual meeting, and the same as last year.  The 
result is a final gross mill rate of $6.26 per thousand dollars of equalized valuation 
which is $0.28 less than what was presented at the annual meeting.  The final 
2026-2027 tax levy infomriton can be found on the attached document. 
 
Subsequent to the Annual Meeting the levy was adjusted to reflect an increase in 
the private school voucher exemption, an increase in the declining enrollment 
exemption, and a variety of other smaller adjustments, along with choice to pre-pay 
additional referendum debt.  The result is a final gross mill rate of $6.26 per 
thousand dollars of equalized valuation, which is $0.28 less than what was proposed 
at the Annual Meeting and $0.32 less than a year ago. 
 
The gross school tax on a $100,000 home will decrease by $32 to $626.    
 
Recommendation for 2026-2027 Final Tax Levy 
Note:  The final levy must be approved by a vote of two-thirds of the entire Board of 
Education. 
 
2026-2027 Final Tax Levy Approval 
Motion to adopt a final tax levy of $44,385,271 representing $24,759,713 for the General 
Fund, $18,533,558 for the Debt Service Funds, and $1,092,000 for the Community 
Service Fund. 
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