Wausau School District
Board of Education Meeting Agenda

In Compliance with the Wisconsin Open Meeting Law

James Bouché, President Cory Sillars, Clerk
Public Notice s.19.84 (3) Exemptions s.19.85

A Education/Operations Committee Meeting of the BOARD OF EDUCATION will be held in
the Nicholson Board Room, 415 Sevmour Street, Wausau, Wisconsin 54403 at 5:00 PM on
Monday, June 23, 2025.

L. Call to Order

II.  Excellence in Action: John Muir Middle School

III.  Excellence in Action: South Mountain Elementary School
IV.  Approve the Minutes

V.  Public and Student Comment

VI. 2022 Referendum Update and Next Steps

VII. WIAA Renewal (Action Requested)

VIII. Annual Academic Standards (Action Requested)

IX. AGR Spring Summary Presentation

X.  2025-2026 Paid Meal Price Update (Action Requested)
XI. Adjourn

NOTICE POSTED: Thursday, June 19, 2025, at 11:30 am
By: Cassie Peck

NOTICE SENT TO:
WSAU WSAW-TV WAOW-TV WJFW-TV CITY PAGES WAUSAU PILOT & REVIEW SCHOOLS WAUSAU
DAILY HERALD WAAM CITY HALL COURTHOUSE PUBLIC LIBRARY

The Wausau School District does not discriminate on the basis of race, age, color, religion, national origin, ancestry, creed, pregnancy,
marital status, parental status, sexual orientation, sex (including transgender status, change of sex, or gender identity), or physical,
mental, emotional, or learning disability (“Protected Classes™)






Minutes of REGULAR MEETING

The Board of Education

Wausau School District DRAFT

A Education/Operations Committee Meeting of the Board of Education of the Wausau School

District was held Monday, May 19, 2025, beginning at 5:00 PM in the Nicholson Board Room,
415 Seymour Street, Wausau, Wisconsin 54403.

Present: James Bouche; Sarah Brock; Jon Creisher; Nick Crochiere; Jane Rusch; Cory Sillars;
and Lance Trollop.

Absent: Pat McKee; Jennifer Paoli.

I. Call to Order
The meeting was called to order at 5:00 pm.

II. EXCELLENCE IN ACTION: Horace Mann Middle School

Dr. Rob Phelps and student lighthouse representatives gave a brief presentation on the
exciting things happening in their school.

1. Approve the Minutes

Lance Trollop moved to approve the minutes of April 28, 2025, seconded by Cory
Sillars. The motion carried 7-0.

IV. Public and Student Comment
There was none.

V. Employee Handbook Updates for 2025-26 (Action Requested)

Sarah Brock moved to approve the recommended changes to the 2025-26 Employee
Handbook language, seconded by Cory Sillars. The motion carried 7-0.

VI. Various Group Wage/Salary Increase (Action Requested)

Jon Creisher moved to approve the recommended 1.5% wage/salary increase for

non-teaching staff groups as presented, seconded by Cory Sillars. The motion
carried 7-0.

VII. Neola Update (Action Requested)

Lance Trollop moved to recommend to the full Board the approval of the
proposed changes to Policy 5410 and Policy 5411, seconded by Sarah Brock. The

motion carried 7-0.
VIII. Legal Expense Summary for 3rd Quarter

Assistant Superintendent Josh Viegut presented a summary report presenting all legal
counsel expenses incurred during the third quarter of 2024-2025. The report is broken



down by law firm and by type of legal advice sought. This is a written report that
requires no action.

IX. Recommendation for Preliminary 2025-26 Budget (Action Requested)
Jane Rusch moved to approve of the preliminary budgets as presented in order to
proceed with the 2025-26 expenditures committed to before final budgets are

approved, seconded by Cory Sillars. The motion carried 6-0 with Lance Trollop
abstaining.

X. Activities & Athletics Code (Action Requested)

Jane Rusch moved to recommend to the full Board the approval of the revised
Athletics & Activities Code, seconded by Cory Sillars. The motion carried 7-0.

XI. iPad Refresh (Action Requested)

Sarah Brock moved to recommend to the full Board the approval to enter into a 4-
year lease agreement with Apple for the refresh of 4000 district iPad funding from
allocated technology budget money or funds designated for technology from 2022
referendum and approval to use up to $400,000 from the 2022 IT referendum

money for the purchase of 4000 iPad protective cases, seconded by Lance Trollop.
The motion carried 7-0.

XII. Adjourn
Cory Sillars moved to adjourn, seconded by Jane Rusch. The motion carried at
6:59 pm.
Respectfully Submitted,
Cory Sillars,
CS:cp

Board Clerk
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CONSTRUCTION &
BUDGET UPDATE

SCHOOL BOARD MEETING
JUNE 23, 2025

SOLUTIONS*®



“Environmental Learning Center

/\m AE
«M. «M// M/f,m
e
,\w> . Lﬁﬂ.

2:

UPDATE
SOLUTIONS®

NeEXuUusS

CONSTRUCTION



|
|
\ |

' "‘r M\ii "a —l— T J =
j e

1T

s 75 N N

PROGRESS TO DATE

WORK COMPLETED:

* Fitness Addition

« Multi-Purpose Addition

« Exterior Site Restorations

« Band and Choir Upgrades

« Equipment Installation
Verification

WORK IN PROGRESS:
* Final Punchlist
« Commissioning

« Cooling Season Functional
Performance Verification
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PROGRESS TO DATE

WORK COMPLETED:

* Fitness Addition

* Front Office Renovation
« Gym Storage Addition

» Locker Rooms

« Equipment Installation
Verification to Date

« WORK IN PROGRESS:

« LED Lighting Upgrades

« Kitchen/Common Remodel
« Window Replacement

« Foods Renovation

« Cooling Season Functional
Performance Verification

NeEXUS

SOLUTIONS”




PROGRESS TO DATE

WORK COMPLETED:
* Front Office Renovation
* Montessori Addition

« Equipment Installation
Verification to Date

 WORK IN PROGRESS:

« Montessori Interior
Renovations

« Athletic Addition

 Library/Kindergarten
Renovations

 Locker Room Renovations

« Cooling Season Functional
Performance Verification

« Civil Site Work
NeEXUS

SOLUTIONS”




BUDGET
UPDATE

SOLUTIONS*®

NeEXuUusS



‘%! ) Great Results for Wausau!

12 of 22 referendum projects under
original conceptual budget

All projects delivered on schedule

Change orders 1.96% of budget
(national average for school projects is 5-6%)
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..} ) Budget Update

Remaining Project Budgets Funding

Remaining Budget for Referendum Approved Projects at $2.044,397
John Marshall, Franklin, Lincoln & Rib Mountain Y

Remaining Resources Funding

Current Bid Underage $2,075,838
Remaining Referendum Budget Allocated to Closed Schools $2,591,391

Available Resources $4,667,229
Remaining Referendum Contingency Budget as of 5/12/25 $1,348,952
Remaining Districtwide Projects Budget $6,220,457

Available Resources S$7,569,409
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>, » Referendum Projects — Summer 2026

Franklin John Marshall Lincoln Rib Mountain
ES

Secure Entry

Fire Alarm System

Video Surveillance

Clock/PA System/Mass Notification

Elevator Repair/Modernization

Bus/Parent Drop Off Loop

Replace Emergency Generator

ADA Upgrades

Parking Lot

Floor Repair

Sitework
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THANK YOU!

QUESTIONS?

SOLUTIONS”
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