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Shared Key
Interests

1. Advance student 
learning, achievement, and 
success by keeping it at 
the heart and as the filter 
for our decision making.

2. Utilize research-based 
curricula that reflects 21st 
Century themes and 
applications and are 
responsive to the needs 
and potential of all 
students, preparing them 
for a global society.

3. Provide real-life, 
diverse learning 
opportunities with 
practical applications in 
the classroom and beyond.

4. Inform and engage the 
community in shaping 
educational strategy and 
formulating responses to 
change.

5. Attract, retain, and 
develop a high quality, 
diverse, creative, and 
innovative workforce of 
leaders.

6. Provide safe, secure, 
flexible, inviting, and 
well-maintained 
environments that nurture 
student well- being and 
enhance teaching and 
learning.

7. Identify, integrate, and 
expand technology to 
foster adaptability and 
maximize learning for all.

8. Foster mutually 
beneficial partnerships and 
collaborations that expand 
learning opportunities and 
resources.

Wausau School District
Board of Education Meeting Agenda

In Compliance with the Wisconsin Open Meeting Law

Public Notice s.19.84 (3) James Bouché, President
Exemptions s.19.85 Cory Sillars, Clerk

A Special Meeting of the BOARD OF EDUCATION will be held in the Nicholson Board 
Room, 415 Seymour Street, Wausau, Wisconsin 54403 at 5:30 PM on Monday, May 19, 
2025.

I. Call to Order
II. APPROVE CONSENT AGENDA (Action Requested)

II.A. Appointments (Additional Staff, Replacement Staff, Contract Increases)
II.B. Separations (Resignations, Contract Decreases, Terminations)
II.C. Leaves of Absence
II.D. Retirements

III. iPad Refresh (Action Requested)
IV. Adjourn

NOTICE POSTED: Thursday, May 15, 2025, at 3:30 pm

By:____________________________

NOTICE SENT TO:
WSAU  WSAW-TV  WAOW-TV  WJFW-TV  CITY PAGES  WAUSAU PILOT & REVIEW SCHOOLS  
WAUSAU DAILY HERALD  WAAM  CITY HALL  COURTHOUSE  PUBLIC LIBRARY

The Wausau School District does not discriminate on the basis of race, age, color, religion, national origin, ancestry, 
creed, pregnancy, marital status, parental status, sexual orientation, sex (including transgender status, change of sex, or 

gender identity), or physical, mental, emotional, or learning disability (“Protected Classes”) 



WAUSAU SCHOOL DISTRICT
HUMAN RESOURCES

TO: Board of Education
FROM: Tabatha Gundrum                                   
MEETING: May 19, 2025
SUBJECT: Staffing Consent Agenda  – ADDENDUM                

The Administration respectfully asks that the Board of Education approve the following staffing changes pertaining to 
the Consent Agenda:

APPOINTMENTS (Additional Staff, Replacement Staff, Contract Increases):

TEACHING STAFF
NAME BUILDING POSITION EFFECTIVE DATE

Jadyn Pickett Montessori 1.0 FTE, 4K & KDG Teacher 08/25/2025
Carmen Holewinski Wausau West 1.0 FTE, Math Teacher 08/25/2025
Taylor Kachel John Marshall 1.0 FTE, Gr 01 Teacher 08/25/2025
Anna Lewandowski Rib Mountain 1.0 FTE, Gr 05 Teacher 08/25/2025
Terrie Lang John Muir 0.66 FTE, Reading Intervention Teacher 08/25/2025

ADMINISTRATIVE  STAFF
NAME BUILDING POSITION EFFECTIVE DATE

Alexandra Libby Wausau West High 
School

1.0 FTE, Interim Assistant Principal 7/1/2025, pending 
release from 
Merrill contract

Jonathan Tomski Longfellow 
Administrative Center

1.0 FTE, Director of Secondary Education 7/1/2025

SEPARATIONS (Resignations, Contract Decreases, Terminations):

TEACHING STAFF
NAME BUILDING POSITION EFFECTIVE DATE

Amanda 
Pendergrass

John Muir 0.7 FTE, Art Teacher 06/09/2025

Taylor Breyer Montessori 1.0 FTE, Gr 04-06 Teacher 06/09/2025
Kayla Differt Riverview 1.0 FTE, Gr 02 Teacher 06/09/2025
Lauryn Weller Lincoln 1.0 FTE, Gr 02 Teacher 06/09/2025
Amanda Lewig WAVE 0.5 FTE, KDG - Gr 01 Teacher 06/09/2025

ADMINISTRATIVE  STAFF
NAME BUILDING POSITION EFFECTIVE DATE



LIMITED TERM CONTRACTS:

TEACHING STAFF
NAME BUILDING POSITION EFFECTIVE DATE

ADMINISTRATIVE  STAFF
NAME BUILDING POSITION EFFECTIVE DATE

LEAVES OF ABSENCE:

TEACHING STAFF
NAME BUILDING POSITION EFFECTIVE DATE

ADMINISTRATIVE  STAFF
NAME BUILDING POSITION EFFECTIVE DATE

RETIREMENTS:

TEACHING STAFF
NAME BUILDING POSITION EFFECTIVE DATE

Lori Kuszewski GD Jones 1.0 FTE, Early Childhood Special Ed Teacher 06/09/2025

ADMINISTRATIVE  STAFF
NAME BUILDING POSITION EFFECTIVE DATE



Using iPad to cultivate a thriving,
environment to prepare all

students for future success...

Beyond the Screen



Kirsten Rock Melissa Piette

Jeremy JaegerRalph Williams

Stephanie Zingler Aaron Katzmarek

Instructional
Technology
Integration

Team

K-12+

Director of
Technology &

Media Services
Accessibility

Advocate



Great learning occurs when learners are
continuously engaged in making

meaningful connections to their personal
position, including interests & abilities,

being challenged through risk taking while
embracing failure and celebrating

successes. 

For Students to: Create,
Critically Think,
Communicate & Collaborate

WE BELIEVE

The goal



“Digital” Know?

Integrating District/State Curricular Resources (K-5)
Igniting Active Engagement
Cultivating Creative Expression
Fostering Access, Engagement and Belonging 
Building Foundational, Essential & Lifelong Technology Skills

Not all “screen-time” is created equal.  

The importance of facilitating Active vs Passive
screen-time is a common conversation with our

building teachers & integrationists.

iPads support growth with ALL K-5 students by...



K-5

Library Apps

K-5

Library Apps

K-5

Library Apps

3rd-5th Grades:

KG & 1st
Grade:

2nd Grade:

Base
Resources

Adds
Aimsweb
screener 3
times per
year

Adds
Forward
Exam
Testing
in Spring

Digital Resources Required by District/State

K-
12

 D
igita

l Citizenship program in Canvas



Curricular
Resources

K-5 Access to Consistent Digital
Resources to Support Teacher and

Learner Workflows

Access toK-5

Built-in (free) Collaboration
and Management tools

A 5th grader
taking notes
while using a

digital
resource.

Multigrade
levels

collaborating
on their
Social

Emotional
Reflection
Journals.

A 1st grader working on a
Leader in Me Portfolio.

A 2nd grader using
Canvas to work through a

learning module.

1st grader completing an annotation Digital
Citizenship Assignment through Canvas.

3rd grader recording an audio file to accompany their
writing in a Living Timeline through Keynote App.



Learning
Experiences

Kindergarten students using
Canvas annotation assignments

to support multiple means of
practice.

Canvas is becoming a “hub” of
resources for teachers and learners.

K-5
Interactive

Student using iPad as a “partner in
the learning” to reference additional

teacher shared resources.
3rd Grade student using a traditional graphic

organizer note sheet to word process their
End of Module Task in Wit in Wisdom.

4th Grade Students using a split screen on
iPad to support their written expression. 

5th Grade Student using traditional means to
create an interactive story about Clara Barton.

h 

Instructional Integration
Team shares special

activity and curricular
creations through the

Canvas Commons.

Family
Connection



Creative
Expression

K-5
Cultivates Student

A 3rd grade learner’s Living Timeline project

A 3rd grader’s End of Module immigration reflection journal

Example of a Learning Template for 3-5 helping
them to develop and document regulation

strategies.

Student using Smithsonian’s Free
JFK Moonshot AR app



Access,
Engagement &

Belonging

K-5 Foster

Built in Accessibility
Features - No Extra Cost Universally Available

5th Grade student using Split Screen on iPad along
with traditional means to accomplish learning goals. 

1st grade student using free Keynote
app with a District created template to

begin their Leadership Portfolio. 

Multi grade levels sharing Social Emotional
Learning Journals. 

Student using built in free text to speech with
dual synchronous highlighting to access & read

grade level text. 

Student using iPad and Canvas
Student app to reference correct
letter formation in Canvas while
practicing in a traditional format.

A specialized
learning template

for students to
practice their

language
articulation
strategies. 

Teaching videos for text to speech, speech to text and
predictive text



K-5
Technology 

I Can
Statements

Te
ach

er Endorsed

Building
Foundational
& Essential
Technology

Skills

WISCONSIN STANDARDS FOR 
Information and Technology Literacy (ITL)

https://www.canva.com/design/DAFg-FrX-vk/0h8T1r1cqorT1v5btUOb5Q/view?utm_content=DAFg-FrX-vk&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h91673097a9
https://www.canva.com/design/DAFg-FrX-vk/0h8T1r1cqorT1v5btUOb5Q/view?utm_content=DAFg-FrX-vk&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h91673097a9
https://www.canva.com/design/DAFg-FrX-vk/0h8T1r1cqorT1v5btUOb5Q/view?utm_content=DAFg-FrX-vk&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h91673097a9
https://www.canva.com/design/DAFg-FrX-vk/0h8T1r1cqorT1v5btUOb5Q/view?utm_content=DAFg-FrX-vk&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h91673097a9
https://www.canva.com/design/DAFg-FrX-vk/0h8T1r1cqorT1v5btUOb5Q/view?utm_content=DAFg-FrX-vk&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h91673097a9
https://www.canva.com/design/DAFg-FrX-vk/0h8T1r1cqorT1v5btUOb5Q/view?utm_content=DAFg-FrX-vk&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h91673097a9
https://dpi.wi.gov/sites/default/files/imce/standards/New%20pdfs/InformationTechnologyLiteracyStandards2017.pdf


Our Current Fleet:
8th Generation, 32 GB iPads

3 Generations Behind
Logitech Rugged Case with Keyboard
Logitech Crayon (1:1 Issued)
Built in, Free Accessibility Tools



Our Challenges with Current Fleet:
Storage Issues:

Devices unable to update without direct
technical team intervention

Per Device Average Time: >15-40 min. 
Each iOS Update Size Increases
Maintaining current iOS Critical to Access: 

Apple Classroom- Classroom Mgmt.
State Testing
Curricular Resources
Collaboration- Teacher & Student
Security:  Requires Latest iOS

WIFI connection

Issues
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Manually managing updates for
approximately 20% of current fleet.

100 iPads per building have less than 4 GB
left of storage.
Building Level Technical Aides (BLTAs) are
on a rotating schedule.  

Wait time for updates - when BLTA is
in the building

Our Challenges Cont...

Lost instructional time.
=



Option 1:
Status Quo

Option 2: 
Apple Leasing

Option 3: 
Purchase



Delaying would decrease iPad
value by 50% (-$150,000)

 WITH OUR CURRENT FLEET

iOS Update may not be possible

Security concerns
Resource incompatibility

State Testing Concerns
Teacher frustration
Loss of instructional time and access

Effects will be:

Option 1:
Status
Quo

CONSPROS

iPad Price volatility for next year?

Delay spending: $250,000

Increased IT Support @ an
approximate cost of $10,000



 APPLE LEASE

4-Year Technology Budget
Commitment 

Option 2:
Apple
Lease

CONSPROS
Apple Lease Agreement 

Sell our current fleet of iPads for
$306,985 and apply to lease

Remaining lease amount over 4
years at at budgeted $250,610.95
for 0% interest
 Funding Source: Use allocated
Technology budget money or funds
designated for Technology from
the 2022 referendum

Fleet Updated
Security
Resource Compatibility
Increased IT Support
concerns eliminated. 



 PURCHASE

Loss of using Apple’s 0%
financing for 4 years 

Option 3:
Purchase

CONSPROS
Purchase iPads

Sell our current fleet of iPads for
$306,985 

Use the funds designated for
Technology from the 2022
referendum for the remainder of
the purchase 
 

Fleet Updated
Security
Resource Compatibility
Increased IT Support
concerns eliminated



Purchase of iPad Cases
Existing cases are incompatible with the new iPad fleet.  

Ensuring the protection of the iPads is essential.  

Familiarity with and utilization of a keyboard is a
requirement for both our District and State standards.  

Use funds designated for
Technology in the 2022

referendum for this purchase up to
$400,000



Recommendation:
Aquire iPads with either option 2 or 

      option 3



Beyond the Screen

Thank you.
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