Shared Key
Interests

1. Advance student
learning, achievement, and
success by keeping it at
the heart and as the filter
for our decision making.

2. Utilize research-based
curricula that reflects 21st
Century themes and
applications and are
responsive to the needs
and potential of all
students, preparing them
for a global society.

3. Provide real-life,
diverse learning
opportunities with
practical applications in
the classroom and beyond.

4. Inform and engage the
community in shaping
educational strategy and
formulating responses to
change.

5. Attract, retain, and
develop a high quality,
diverse, creative, and
innovative workforce of
leaders.

6. Provide safe, secure,
flexible, inviting, and
well-maintained
environments that nurture
student well- being and
enhance teaching and
learning.

7. Identify, integrate, and
expand technology to
foster adaptability and
maximize learning for all.

8. Foster mutually
beneficial partnerships and
collaborations that expand
learning opportunities and
resources.

Public Notice
Exemptions

Wausau School District

Board of Education Meeting Agenda
In Compliance with the Wisconsin Open Meeting Law

5.19.84 (3)
5.19.85

James Bouché, President
Cory Sillars, Clerk

A Regular Meeting of the BOARD OF EDUCATION will be held in the Nicholson Board
Room, 415 Seymour Street, Wausau, Wisconsin 54403 at 5:00 PM on Monday, May 12,

2025.

II.
II1.
IV.
VL
VIL

VIIL
IX.

XI.

XI1I.

XIIIL.

XIV.

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE: Jim Bouché¢, President

READING OF THE MISSION STATEMENT

RESOLUTION OF COMMENDATION: Mathias Clements (Action Requested)

RESOLUTION OF COMMENDATION: Sawyer Krambs (Action Requested)

RESOLUTION OF COMMENDATION: Emily Jahns (Action Requested)

EXCELLENCE IN ACTION: GD Jones

EXCELLENCE IN ACTION: Montessori Area Charter School

PUBLIC AND STUDENT COMMENT

APPROVE CONSENT AGENDA (Action Requested)

XI.A.  Appointments (Additional Staff, Replacement Staff, Contract Increases)

XI.B. Separations (Resignations, Contract Decreases, Terminations)

XI.C. Leaves of Absence

XI.D.  Retirements

XILE. Minutes: Regular Session of April 14, 2025; Closed Session of April 14,
2025; Special Session of April 23, 2025; and Special Session of April 28,
2025.

XLF. Payment of Bills/Budget Status and Investment Report

XI.G.  Donations to the District

OLD/RECURRING BUSINESS

XILLA.  Education/Operations Committee Meeting
XILA.1. 2025-26 Budget Reconciliation Plan (Action Requested)

NEW BUSINESS

XIILA. 2025-26 Teacher Contract Approvals (Action Requested)

XII.B. CESA 10 Secondary Assessment

XIII.C. Education/Operations Committee Meeting

XIII.C.1. UHT Zone Review (Action Requested)

XII.C.2. RESOLUTION AUTHORIZING THE TRANSFER OF
FUNDS, THE ESTABLISHMENT OF AN ESCROW ACCOUNT WITH
RESPECT TO AND THE DEFEASANCE OF CERTAIN OF THE
GENERAL OBLIGATION SCHOOL BUILDING AND FACILITY
IMPROVEMENT BONDS, SERIES 2022, DATED JULY 6, 2022
(Action Requested)

XIII.C.3. Health Insurance Changes (Possible Action Requested)

XIII.C 4. Direct Primary Care

XIII.C.5. Fund 80 - Middle School Athletics (Action Requested)

XIII.C.6. Neola Update (Action Requested)

OPEN FORUM

XIV.A. Board Member Professional Growth & Development Report
XIV.B. Legislative Liaison

XIV.C. Superintendent Commentary




Shared Key
Interests

1. Advance student
learning, achievement, and
success by keeping it at
the heart and as the filter
for our decision making.

2. Utilize research-based
curricula that reflects 21st
Century themes and
applications and are
responsive to the needs
and potential of all
students, preparing them
for a global society.

3. Provide real-life,
diverse learning
opportunities with
practical applications in
the classroom and beyond.

4. Inform and engage the
community in shaping
educational strategy and
formulating responses to
change.

5. Attract, retain, and
develop a high quality,
diverse, creative, and
innovative workforce of
leaders.

6. Provide safe, secure,
flexible, inviting, and
well-maintained
environments that nurture
student well- being and
enhance teaching and
learning.

7. Identify, integrate, and
expand technology to
foster adaptability and
maximize learning for all.

8. Foster mutually
beneficial partnerships and
collaborations that expand
learning opportunities and
resources.

Wausau School District
Board of Education Meeting Agenda
In Compliance with the Wisconsin Open Meeting Law

Public Notice 5.19.84 (3) James Bouché, President
Exemptions s.19.85 Cory Sillars, Clerk

XIV.D. Presiding Officer Commentary
XV. ADJOURN

NOTICE POSTED: Thursday, May 8, 2025, at 2:15 pm

By:

NOTICE SENT TO:
WSAU WSAW-TV WAOW-TV WJFW-TV CITY PAGES WAUSAU PILOT & REVIEW SCHOOLS
WAUSAU DAILY HERALD WAAM CITY HALL COURTHOUSE PUBLIC LIBRARY

The Wausau School District does not discriminate on the basis of race, age, color, religion, national origin, ancestry,
creed, pregnancy, marital status, parental status, sexual orientation, sex (including transgender status, change of sex, or
gender identity), or physical, mental, emotional, or learning disability (“Protected Classes™)
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The Resolution of Commendation Committee recommends the following individual
for recognition:

Mathias Clements

Mathias is a sophomore at Wausau East High School and was nominated for the
Resolution of Commendation by East High Athletics & Activities Director

Darci Mick Beversdorf for his outstanding work as a student representative on the
Wausau School District Activities Code Review Committee.

Ms. Mick Beversdorf states, “Mathias offered great insight throughout the process

through the lens of students who are currently involved in various activities at their
schools”.

Congratulations Mathias!
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The Resolution of Commendation Committee recommends the following individual
for recognition:

Sawyer Krambs

Sawyer is a junior at Wausau East High School and was nominated for the
Resolution of Commendation by East High Athletics & Activities Director Darci Mick
Beversdorf for his outstanding work as a student representative on the Wausau
School District Activities Code Review Committee.

Ms. Mick Beversdorf states, “Sawyer offered great insight throughout the process

through the lens of students who are currently involved in various activities at their
schools”.

Congratulations Sawyer!
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The Resolution of Commendation Committee recommends the following individual
for recognition:

Emily Jahns

Emily is a sophomore at Wausau West High School and was nominated for

the Resolution of Commendation by West High Athletics & Activities Director
Jason Foster for her outstanding work as a student representative on the Wausau
School District Activities Code Review Committee.

Mr. Foster states, “Emily offered great insight throughout the process through the
lens of students who are currently involved in various activities at their schools”.

Congratulations Emily!



WAUSAU SCHOOL DISTRICT
HUMAN RESOURCES

TO: Board of Education
FROM: Tabatha Gundrum
MEETING: May 12, 2025

SUBJECT: Staffing Consent Agenda

The Administration respectfully asks that the Board of Education approve the following staffing changes pertaining to
the Consent Agenda:

APPOINTMENTS (Additional Staff, Replacement Staff, Contract Increases):

TEACHING STAFF

NAME BUILDING POSITION EFFECTIVE DATE

ADMINISTRATIVE STAFF

NAME BUILDING POSITION EFFECTIVE DATE

SEPARATIONS (Resignations, Contract Decreases, Terminations):

TEACHING STAFF
NAME BUILDING POSITION EFFECTIVE DATE
Heidi Imhoff Horace Mann 1.0 FTE, Math & At Risk Teacher 06/09/25

ADMINISTRATIVE STAFF

NAME BUILDING POSITION EFFECTIVE DATE




LIMITED TERM CONTRACTS:

NAME

BUILDING

POSITION

EFFECTIVE DATE

NAME

BUILDING

POSITION

EFFECTIVE DATE

LEAVES OF ABSENCE:

NAME

BUILDING

POSITION

EFFECTIVE DATE

NAME

BUILDING

POSITION

EFFECTIVE DATE

RETIREMENTS:

NAME

BUILDING

POSITION

EFFECTIVE DATE

NAME

BUILDING

POSITION

EFFECTIVE DATE




WAUSAU SCHOOL DISTRICT
HUMAN RESOURCES

TO: Board of Education

FROM: Tabatha Gundrum

MEETING: May 12, 2025

SUBJECT: Staffing Consent Agenda — ADDENDUM

The Administration respectfully asks that the Board of Education approve the following staffing changes pertaining to
the Consent Agenda:

APPOINTMENTS (Additional Staff, Replacement Staff, Contract Increases):

TEACHING STAFF

NAME BUILDING POSITION EFFECTIVE DATE

Lauren David Wausau East 1.0 FTE, Special Ed Teacher 08/25/2025

ADMINISTRATIVE STAFF

NAME BUILDING POSITION EFFECTIVE DATE

SEPARATIONS (Resignations, Contract Decreases, Terminations):

TEACHING STAFF

NAME BUILDING POSITION EFFECTIVE DATE
Sally Check Grant & Parochial 1.0 FTE, Speech & Language Pathologist 07/18/2025
Ashley Corvino Stettin 1.0 FTE, Grade 03 Teacher 06/09/2025

ADMINISTRATIVE STAFF

NAME BUILDING POSITION EFFECTIVE DATE

LIMITED TERM CONTRACTS:

TEACHING STAFF

NAME BUILDING POSITION EFFECTIVE DATE

ADMINISTRATIVE STAFF




NAME BUILDING POSITION EFFECTIVE DATE

LEAVES OF ABSENCE:

NAME BUILDING POSITION EFFECTIVE DATE

NAME BUILDING POSITION EFFECTIVE DATE

RETIREMENTS:

NAME BUILDING POSITION EFFECTIVE DATE

NAME BUILDING POSITION EFFECTIVE DATE




Minutes of REGULAR MEETING

The Board of Education
Wausau School District DRAFT

A Regular Meeting of the Board of Education of the Wausau School District was held Monday,

April 14, 2025, beginning at 5:00 PM in the Nicholson Board Room, 415 Seymour Street,
Wausau, Wisconsin 54403.

Present: James Bouche; Sarah Brock; Pat McKee; Jennifer Paoli arrived at 5:02 pm; Joanna
Reyes; Jane Rusch; Cory Sillars; Lance Trollop.

Absent: Jon Creisher;

I. CALL TO ORDER
The meeting was called to order at 5:00 pm.

II. ROLL CALL
Ms. Peck read the roll call.

1. PLEDGE OF ALLEGIANCE: Jim Bouché, President
President Bouche led everyone in the Pledge of Allegiance.

IV. READING OF THE MISSION STATEMENT
President Bouche read the mission statement.

V. RESOLUTION OF COMMENDATION: Trevor Doering (Action Requested)

Sarah Brock moved to approve Trevor Doering to receive the Resolution of
Commendation, seconded by Jane Rusch. The motion carried 8-0.

VI. RESOLUTION OF COMMENDATION: Madeline Mudler (Action Requested)

Sarah Brock moved to approve Madeline Mudler to receive the Resolution of
Commendation, seconded by Pat McKee. The motion carried 8-0.

VII. EXCELLENCE IN ACTION: Maine Elementary

Maine Elementary Principal, Laura Simonson, and Maine Elementary Safety Patrol
representatives, gave a brief update on the exciting things happening in their school.

VIII. PUBLIC AND STUDENT COMMENT
Dick Le Clair and Dana Parlier made brief comments.

IX. APPROVE CONSENT AGENDA (Action Requested)
A. Appointments (Additional Staff, Replacement Staff, Contract Increases)
Caitlin Engel (Family & Consumer Sciences Teacher/West & Muir) 1.0 FTE,
effective 8/25/25; Alex Derfus (Special Education Teacher/Muir) 1.0 FTE, effective
8/25/25; Morgan Ball (Math Teacher/East) 1.0 FTE, effective 8/25/25; Emily Smith



(Speech& Language Pathologist/District) 1.0 FTE, effective 8/25/25; Alyssa Herwig
(4" Grade Teacher/Maine) 1.0 FTE, effective 8/25/25; Gabrielle Braatz (Science
Teacher/East & West) 1.0 FTE, effective 8/25/25; Karina Verdette (Vocal Music
Teacher/Muir) 1.0 FTE, effective 8/25/25; Corrita Devalk (Science Teacher/West)
1.0 FTE, effective 8/25/25; and Jena Treu (Principa/ WAVE) 0.5 FTE, effective
07/01/25.
B. Separations (Resignations, Contract Decreases, Terminations)
Kelly Raduechel (Family & Consumer Sciences Teacher/Muir) .5 FTE, effective
6/6/25; Michael Close (English Teacher/West) 1.0 FTE, effective 6/6/25; and Cason
Heckendorf (General Music Teacher/Mann) effective 4/14/25.
C. Leaves of Absence
D. Retirements
E. Minutes: Regular Session of March 10, 2025; and Special Session of March 17, 2025.
F. Payment of Bills/Budget Status and Investment Report
G. Canvassing Statement
H. School Board Member Salaries
I. Donations to the District
$3,000 from Connexus Credit Union, Discounted meal boxes from Cousins Subs,
$500 from First Presbyterian Church, $200 from Kwik Trip #1723, Discounted Pizza
from Papa Johns to the District; $150 from Stephen & Wendy Fox to GD Jones; WIAA
State Basketball Tickets from Jane Johnson, $1,000 in mechanical parts, $500 from
Norlen Inc, and $1,757 in supplies from the Wisco Cooperation Association to Wausau
East High School; and $250 from Clements Insurance Agency, $300 from the Dirks
Group, $500 from Metal Products Inc., $500 from Norlen Inc, $250 from O’Malley
Automotive, $500 from Alan & Sue Tetzlaff, $500 from Wisconsin State Golf
Association Foundation Inc. to Wausau West High School.
Pat McKee moved to approve the consent agenda with great gratitude for
donations to the District, seconded by Joanna Reyes. The motion carried 8-0.

X. OLD/RECURRING BUSINESS
A. Education/Operations Committee Meeting
There was none.

XI. NEW BUSINESS
A. ACP Approval (Action Requested)
Jane Rusch moved to approve the Wausau School District 2025 Education for
Employment (E4E) and Academic Career Plan (ACP), seconded by Jennifer
Paoli. The motion carried 8-0.

B. Budget Timeline
Assistant Superintendent of Operations Josh Viegut provided the Board with a brief
timeline for budget adoption. Timeline overview only. No action was taken.

C. Education/Operations Committee Meeting
1. Wisconsin School Nutrition Purchasing Cooperative Agreement (WiSNP)
(Action Requested)



Cory Sillars moved to approve the continued membership in the Wisconsin
School Nutrition Purchasing Cooperative (WiSNP Co-Op Food Buying
Group) by passing the presented resolution and agreeing to the 2025-26,
66.0301 cooperative agreement, seconded by Jane Rusch. The motion
carried 8-0.

2. Calendar Update (Action Requested)
Jennifer Paoli moved to make Thursday, June 5t a full day of learning for
all Wausau School District students and June 6 a half day for secondary
students only — making Monday, June 9™ the last day for teachers, seconded
by Sarah Brock. The motion carried 8-0.

XII. OPEN FORUM
A. Board Member Professional Growth & Development Report
Mr. Bouche shared that there would be upcoming WASB New Board member
trainings, and thanked Joanna Reyes for her service to the Board.

B. Legislative Liaison
Mr. Sillars shared that he would be attending the Joint Finance Committee listening
session on April 29. He also attended a Build My Future event in lowa.

C. Superintendent Commentary
Mr. Bushman recognized Madeline Mudler and Trevor Doering for their
contributions in the community summit and congratulated them for their Resolution
of Commendations. Mr. Bushman also thanked Joanna Reyes for her service.

D. Presiding Officer Commentary
The Board Liaison report for the month of April is as follows: Sarah Brock attended
multiple Red Granite Transition Team meetings, multiple John Marshall Family
mornings, multiple Rib Mountain Genius Hours, Wausau East Winter Fest, multiple
WSD Strategic Planning meetings, multiple community council planning team
meetings, the Community Conversation event, multiple referendum info sessions,
multiple school foundation meetings, the Wausau School Foundation Comedy Night
event, and community intervention training; Lance Trollop attended the Wausau West
Art show.

XIII. REQUEST FOR CLOSED SESSION PURSUANT TO STATE STATUTES
Lance Trollop moved to enter into closed session, seconded by Cory Sillars. The
motion carried via a roll call vote 8-0, at 6:14 pm.
Sarah Brock — Yes
Pat McKee — Yes
Jennifer Paoli -Yes
Joanna Reyes — Yes
Jane Rusch — Yes
Cory Sillars — Yes
Lance Trollop — Yes



James Bouche - Yes
A. Consideration of contracts for Preliminary Notice of Non-renewal ss. 19.85(1)(c)
B. Discussion Regarding Potential Litigation 19.85 (g)

C. Reconvene in Open Session, to take further action if necessary and appropriate
Pat McKee moved to reconvene in open session, seconded by Joanna Reyes.
The motion carried 8-0 at 6:45 pm.

Sarah Brock moved to approve of the retirement as discussed in closes session,
seconded by Jane Rusch. The motion carried 8-0.
XIV. ADJOURN
Pat McKee moved to adjourn, seconded by Sarah Brock. The motion carried at
6:46 pm.

Respectfully Submitted,

Jennifer Paoli,
JP:cp Board Clerk



Minutes of REGULAR MEETING

The Board of Education
Wausau School District DRAFT

A Special Meeting of the Board of Education of the Wausau School District was held
Wednesday, April 23, 2025, beginning at 4:30 PM in the Nicholson Board Room, 415 Seymour
Street, Wausau, Wisconsin 54403.

Present: James Bouche; Sarah Brock; Jon Creisher; Pat McKee; Jennifer Paoli arrived at 4:52
pm; and Lance Trollop arrived at 4:56 pm.

Absent: Joanna Reyes; Jane Rusch; and Cory Sillars.

I. CALL TO ORDER
The meeting was called to order at 4:52

I1. Request for Closed Session Pursuant to State Statutes
Jon Creisher moved to enter into closed session, seconded by Pat McKee. The
motion carried via a roll call vote at 4:54 pm.

Sarah Brock — Yes
Jon Creisher — Yes
Pat McKee — Yes
Jennifer Paoli-Yes
Jim Bouche - Yes

A. Meet with Attorney to Discuss Sale of Property ss. 19.85(1)(e)

B. Pursuant to Section 19.85(1)(c), Wis. Stats., to consider employment, promotion,
compensation, or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility, specifically, to discuss
the employment of a member of the teaching staff.

C. Reconvene in Open Session, to take further action if necessary and appropriate
Pat McKee moved to reconvene in Open Session, seconded by Lance Trollop at
5:19 pm. The motion carried.

II1. 2025-26 Retirement Window Extension (Action Requested)
Sarah Brock moved that the retirement window for all certified staff to be
reopened from Wednesday, April 23rd, through Friday, May 2"4, seconded by Jon
Creisher. The motion carried.

IV. Budget Workshop
Assistant Superintendent of Operations, Josh Viegut, facilitated discussion with
board members regarding the budget. No action was taken.



V. ADJOURN
Sarah Brock moved to adjourn, seconded by Jennifer Paoli. The motion carried at
6:06 pm.

Respectfully Submitted,

Jennifer Paoli,
JP:cp Board Clerk



Minutes of REGULAR MEETING

The Board of Education
Wausau School District DRAFT

A Special Meeting of the Board of Education of the Wausau School District was held Monday,
April 28, 2025, beginning at 5:00 PM in the Nicholson Board Room, 415 Seymour Street,
Wausau, Wisconsin 54403.

Present: James Bouche; Sarah Brock; Jon Creisher; Nick Crochiere; Pat McKee; Jennifer Paoli;
Cory Sillars; Lance Trollop.

Absent: Jane Rusch;

L. Call to Order
The meeting was called to order at 5:00 pm.

I1. Election of Officers: Cale Bushman, Secretary Pro Tem
Report from Deputy Clerk

Cale Bushman was named Secretary Pro Tem and Ms. Peck read the Leadership Choices
Report.

Mr. Bushman shared that Mr. Bouché had declared himself a candidate for the role of
President. There were no other nominations from the floor. Mr. Sillars moved to close
nominations seconded by Mr. Trollop. The motion carried.

The Board voted and Mr. Bouche was declared President.

Mr. Bushman shared that Mr. Trollop had declared himself as candidates for the role of
Vice President. There were no other nominations from the floor. Ms. Brock moved to
close nominations seconded by Mr. Sillars. The motion carried.

The Board voted and Mr. Trollop was declared Vice President.

Mr. Bushman shared that Mr. Creisher and Ms. Brock had declared themselves as
candidates for the role of Treasurer. Mr. Creisher asked that his name be removed as a
candidate. There were no other nominations from the floor. Mr. Bouche moved to close
nominations seconded by Mr. Trollop. The motion carried.

The Board voted and Ms. Brock was declared Treasurer.

Mr. Bushman shared that no one had declared themselves as a candidate for the role of
Clerk. Mr. Bouche nominated Mr. Sillars for Clerk, seconded by Mr. Trollop.

There were no other nominations from the floor. Mr. Bouche moved to close nominations
seconded by Ms. Brock. The motion carried. The Board voted and Mr. Sillars was
declared Clerk.

Ms. Brock moved to appoint Cassie Peck as Board Secretary and Deputy Clerk, seconded
by Ms. Paoli. The motion carried 8-0.



Mr. Bushman congratulated the Board Officers and turned the meeting over to President
Bouche.

III. Appoint Audit of the Bills Committee Chair and Membership
President Bouché appointed Sarah Brock to serve as the chair and Jennifer Paoli, Nick
Crochiere, and Lance Trollop to the membership of the Audit of the Bills Committee.

IV. Elect Delegate and Alternate Delegate to 2026 Delegate Assembly (January 21-23, 2026)
(Action Requested)
President Bouche moved to nominate Jane Rusch as the Delegate to the 2026 Delegate
Assembly, seconded by Lance Trollop. The motion carried 8-0.

President Bouche moved to nominate Nick Crochiere as the Alternative Delegate to the
2026 Delegate Assembly, seconded by Lance Trollop. The motion carried 8-0.

V. Appoint Board Member to the Wausau School Foundation
President Bouch¢ appointed Sarah Brock to serve as the representative to the Wausau
School Foundation.

VI. Elect Board Member Representative to CESA 9 Annual Convention (August 4,
2025) (Action Requested)
President Bouché moved to nominate Cory Sillars to serve as the CESA 9
Representative, seconded by Lance Trollop. The motion carried 9-0.

VII. Appoint Legislative Liaison
President Bouché appointed Cory Sillars to serve as the Legislative Liaison.

VIII. Appoint WECAN Consortium Committee Member
President Bouché appointed Jon Creisher to serve as the representative to the
WCAN Consortium Committee.

IX. Appoint Union Contract Negotiating Committee
President Bouché appointed Jon Creisher, Pat McKee, and Sarah Brock to serve on the
Union Contracting Committee.

X. Appoint Gifted and Talented Committee Member
President Bouché¢ appointed Sarah Brock to serve as the representative to the Gifted and
Talented Committee.

XI. Appoint Liaison to the Marathon County Extension, Education, and Economic
Development Committee
President Bouché appointed Jennifer Paoli to serve as the Liaison to the Marathon
County Extension, Education, and Economic Development Committee.



XII. APPROVE CONSENT AGENDA (Action Requested)

A. Appointments (Additional Staff, Replacement Staff, Contract Increases)
Briley Wagner (special Education Teacher/John Marshall) 1.0 FTE, effective
8/25/25; Cassandra Lezotte (English Teacher/West) 1.0 FTE, effective 8/25/25;
Alma Pierce (School Social Worker/Mann & Montessori) 1.0 FTE, effective
8/25/25; Chloe Schroeder (Grade 1 Teacher/Riverview) 1.0 FTE, effective 8/25/25;
Alex Derfus (Special Education Teacher/John Muir) 1.0 FTE, effective 8/25/25;
Daniel Saylor (PE/Health Teacher/East & WAVE) 1.0 FTE, effective 8/25/25;
Christine Melville (Grade 1 Teacher/Marshall) 1.0 FTE, effective 8/25/25; Megan
Lee (Special Education Teacher/Jones & Red Granite) 1.0 FTE, effective 8/25/25.

B. Separations (Resignations, Contract Decreases, Terminations)
Amy Van Alstine (School Psychologist/Marshall & Rib Mountain) 1.0 FTE,
effective 6/9/25; Abbey Peterson (English/Language Arts Teacher/Mann) 1.0 FTE,
effective 6/9/25;

C. Leaves of Absence
Megan Derfus (2" Grade Teacher/Marshall) 1.0 FTE, effective 4/21/25;

D. Retirements
Karen Hill (Math Teacher/West) 1.0 FTE, effective 6/9/25; Amy Jaglinski (Grade 3
Teacher/Stettin) 1.0 FTE, effective 6/9/25.

Cory Sillars moved to approve the consent agenda, seconded by Sarah Brock. The
motion carried 8-0.

XIII. Adjourn
Lance Trollop moved to adjourn, seconded by Jon Creisher. The motion carried at
5:12 pm.

Respectfully Submitted,

Cory Sillars,

CS:cp Board Clerk



WAUSAU SCHOOL DISTRICT
APPROVAL OF BILLS

Education/Operations Committee of the Whole - April 28, 2025

Board Meeting - May 12, 2025

24-25 Budgets
March 11, 2025 to April 21, 2025

Vouchers 1065606-1065854, 242503688-242504341, 5001223-5001240

General Fund - Fund 10

Grants - Fund 11

Federal Projects Fund - Fund 20
Special Education - 27

Food Service Fund - Fund 50

Trust Funds - Fund 72

Community Service Fund - Fund 80

$1,623,947.65
$35,444.65
$10,101.98
$58,800.27
$366,740.60
$0.00
$22,167.54

Total

$2,117,202.69

Vouchers 242503802-242503804. 242503988-242503990

Capital Projects - Fund 49

$2,899,680.94

Total

$2,899,680.94
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BUDGET STATUS REPORT
Month Ending

April 30, 2025



INSTITUTION

Associated Bank

BMO Financial Group

CoVantage Credit Union

State of Wisconsin Investment Pool
Wisconsin Investment Series Cooperative

INVESTMENT PORTFOLIO
April 30, 2025

BALANCE

42,421,789.58
3,879,558.09
7,032.53
6,765.22
40,263,990.41

RATE

0 to 3.2%/variable
variable

.65% to .745%
4.39%

4.173-4.296%



BALANCE SHEET SUMMARY
April 30, 2025
ASSETS

General Fund

Special Projects Fund

Community Services Fund

Special Education

Food Service Fund
Scholarships/Donations/Activity Accounts
HRA Account

Trust Funds - OPEB

Petty Cash Fund

Investments

General Fund

Debt Service Fund

Long Term Capital Improvement Trust Fund
Capital Projects Fund

Interest Receivable
Taxes Receivable
Accounts Receivable
Prepaid

TOTAL ASSETS

LIABILITIES

Line of Credit

Salaries and Benefits Payable
Accrued Interest Payable
Accounts Payable

TOTAL LIABILITIES

EQUITY - FUND BALANCE

General Fund Balance

Federal Programs Balance

Special Education

Debt Service Balance

Food Service Balance
Scholarships/Donations/Activity Accounts
Trust Fund Balance - OPEB

Community Service Balance

TOTAL FUND BALANCE

Restricted for Insurance Claims

Restricted for Long Term Capital Improvement Trust Fund
Restricted for Construction

TOTAL EQUITY - FUND BALANCE

TOTAL EQUITY AND LIABILITIES

$10,532,943.
$155.
$873,384.
($9,152,516.
$1,824,561.
$2,138,697.
$7,229.
$3,879,558.
$249.

$17,794,482
$24,129,173

$2,456,983
$34,928,375.

94
00
71
23)
52
98
72
09
00

.17
.52
.00

23

$543
$14,365,523
$260,262
$0.

.63
.32
.94

00

$104,039,607.

54

$0.
$1,710,4109.

$0.
$7,134

00
58
00

.25

$1,717,553

.83

$34,847,325.
$0.
($9,171,563
$24,129,328.
$1,821,951.
$2,145,784
$4,063,570.
$872,451.

87
00

.31)

52
70

.72

99
05

$58,708,849.

54

$6,227,845.
$2,456,983
$34,928,375.

94

.00

23

$102,322,053

.71

$104,039,607.

54
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WAUSAU SCHOOL DI STRI CT
BOARD REVENUES (Date: 4/2025)

2024- 25 April 2024-25 2024- 25 Unexpended
Fd T Loc O] Func Prj OBJECT Revi sed Budget Monthly Activity FYTD Activity Bal ance
10 R--- 211 ------ --- CURRENT PROPERTY TAX 19, 210, 507. 00 0. 00 19, 210, 507. 00 0. 00
10 R--- 212 ------ .- PROPERTY TAX CHARGEBACKS 9, 000. 00 0. 00 9, 000. 00 0. 00
10 R--- 213 ------ --- MOBI LE HOVE TAX 30, 000. 00 46, 247. 84 46, 247. 84 - 16, 247. 84
10 R--- 249 ------ --- TRANSPORTATI ON FEES- PRI VATE 25, 000. 00 0. 00 14, 075. 34 10, 924. 66
10 R--- 271 ------ .- ADM SSI ONS ATHL/ SPRT 55, 000. 00 0. 00 47,593. 75 7,406. 25
10 R--- 279 ------ .- OTH SCH ACTIVITY I NC 105, 000. 00 22,610. 55 118, 846. 55 - 13, 846.55
10 R--- 280 ------ .- I NT ON | NVESTMENTS 475, 000. 00 21, 059. 94 336, 832. 98 138, 167. 02
10 R--- 291 ------ .- G FTS, FUNDRAI SING CONTRI BU 0. 00 0. 00 27, 500. 00 -27,500. 00
10 R--- 292 ------ .- STUDENT FEES 75, 000. 00 456. 36 61, 967. 13 13, 032. 87
10 R--- 293 ------ .- RENTALS 55, 000. 00 3, 030. 00 45, 741. 85 9, 258. 15
10 R --- 297 ------ --- STUDENT FI NES 500. 00 0. 00 1, 213.19 -713.19
10 R--- 341 ------ .- NON- OPEN ENROLL GENERAL TUI T 5, 000. 00 0. 00 0. 00 5, 000. 00
10 R--- 345 ------ --- OPEN ENROLLMENT GEN. TUI TI ON 2, 209, 407. 00 0. 00 0. 00 2,209, 407. 00
10 R--- 515 ------ .- STATE Al D TRANSI T/ I NT. SOURC 35, 000. 00 400. 00 25, 832. 00 9, 168. 00
10 R--- 612 ------ .- TRANSPORTATI ON Al D 183, 885. 00 0. 00 141, 900. 00 41, 985. 00
10 R--- 613 ------ .- LI BRARY Al D 425, 000. 00 595, 628. 00 595, 628. 00 -170, 628. 00
10 R--- 618 ------ --- Bl LI NGQUAL STATE Al D 376, 834. 00 0. 00 313, 685. 61 63, 148. 39
10 R--- 619 ------ --- OTHER STATE CATEGORI CAL AID 22,028. 00 0. 00 1, 249. 38 20, 778. 62
10 R--- 621 ------ --- EQUALI ZATI ON Al D 77,977, 610. 00 0. 00 50, 685, 447. 00 27,292, 163. 00
10 R--- 630 ------ --- SPECI AL PROJECT GRNT 462, 178. 00 0. 00 0. 00 462,178. 00
10 R--- 641 ------ --- STATE TU TI ON PAYMENTS 206, 006. 00 0. 00 0. 00 206, 006. 00
10 R--- 650 ------ --- STATE SAGE Al D 1,598, 063. 00 0. 00 1,122, 752. 00 475, 311. 00
10 R--- 660 ------ .- STATE REV. THROUGH LOCAL GOV 35, 000. 00 0. 00 19. 49 34, 980. 51
10 R--- 691 ------ .- STATE TAX EXEMPT Al DS 1, 669, 470. 00 0. 00 0. 00 1, 669, 470. 00
10 R--- 695 ------ .- PER PUPIL AID 5,936, 742. 00 0. 00 5,888,512. 00 48, 230. 00
10 R--- 780 ------ .- FED Al D STATE AGENCY. NOT DP 900, 000. 00 0. 00 0. 00 900, 000. 00
10 R --- 861 ------ --- EQUI PMENT SALES 50, 000. 00 0. 00 37,420.79 12,579. 21
10 R --- 869 ------ --- OTHER PROPERTY SALES 0. 00 0. 00 328. 67 -328. 67
10 R--- 964 ------ --- | NSURANCE CLAI M5 0. 00 0. 00 29,791. 12 -29,791.12
10 R--- 971 ------ --- REFUND OF PRI OR YEAR EXPENSE 375, 000. 00 104, 352. 82 272, 143. 07 102, 856. 93
10 R--- 972 ------ --- REFUND PROPERTY TAX & EQUALI 0. 00 5,507.76 8,373. 37 -8,373.37
10 R--- 990 ------ --- M SCELLANEOUS 175, 000. 00 961. 17 106, 691. 42 68, 308. 58
10 - o= e eeee-- --- GENERAL FUND 112, 682, 230. 00 800, 254. 44 79, 149, 299. 55 33,532, 930. 45
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2024- 25 April 2024-25 2024- 25 Unexpended
Fd T Loc O] Func Prj OBJECT Revi sed Budget Monthly Activity FYTD Activity Bal ance
10 E --- 131 ------ --- STRAI GHT TI ME 27, 900. 00 13, 600. 98 28, 348. 11 448. 11-
10 E --- 161 ------ .- ADM N SALARY 507, 862. 50 39, 566. 36 434,979. 96 72,882.54
10 E --- 164 ------ --- OTHER PROF SALARI ES 1,307, 774.54 121, 695. 54 1, 287, 864. 35 19, 910. 19
10 E --- 166 ------ --- PRI NCl PALS SALARY 1, 565, 039. 14 175, 332. 06 1, 329, 704. 89 235, 334. 25
10 E --- 167 ------ --- ASSI ST PRI NC SALARY 413, 124. 09 62, 025. 74 465, 193. 05 52, 068. 96-
10 E --- 171 ------ .- I NSTR SUB TEACHERS 87, 638. 00 7,383.61 66, 707. 85 20, 930. 15
10 E --- 172 ------ --- OTHER CERT SALARI ES 2,616, 963. 95 198, 494. 15 1, 817, 408. 02 799, 555. 93
10 E --- 173 ------ --- SUB TEACHER SALARI ES 659, 407. 50 47,706. 72 446, 378. 78 213,028.72
10 E --- 174 ------ --- PROF HEALTH SALARI ES 209, 171. 12 16, 741. 30 177, 274. 83 31, 896. 29
10 E --- 175 ------ .- TEACHERS SALARI ES 33,575, 431. 09 2,471, 086. 90 22,650, 376. 46 10, 925, 054. 63
10 E --- 176 ------ --- L- TERM SUB TCHRS 420, 000. 00 46, 320. 32 295, 317.13 124, 682. 87
10 E --- 178 ------ --- COACHI NG SALARI ES 948, 691. 66 120, 173. 94 781, 457. 54 167, 234.12
10 E --- 180 ------ --- SUPPORT SALARI ES 124, 058. 52 9, 506. 40 101, 896. 06 22,162. 46
10 E --- 181 ------ --- CUSTODI AL SALARI ES 4,730, 610. 99 348, 243. 56 3,741, 786. 92 988, 824. 07
10 E --- 182 ------ --- TEACHR Al DE SALARI ES 3,175, 041. 85 201, 819. 49 2,258, 647.01 916, 394. 84
10 E --- 184 ------ --- ATTENDANCE OFFI CE 61, 161. 01 4,147.61 51, 479. 29 9,681.72
10 E --- 185 ------ --- OTHER MUNI C SALARI ES 1,182,172. 71 102, 974. 06 987, 673. 80 194, 498. 91
10 E --- 186 ------ --- SECR- CLER SALARI ES 2,010, 160. 84 142, 580. 23 1, 582, 630. 56 427, 530. 28
10 E --- 187 ------ --- MAI NT WORKER SALARY 136, 089. 84 10, 768. 13 114, 704. 67 21, 385. 17
10 E --- 188 ------ .- TEACHER Al DE- ENROLLMVENT 65, 000. 00 6, 970. 52 45, 508. 37 19, 491. 63
10 E --- 194 ------ --- OTHER SUPV SALARI ES 278, 968. 56 22,553.74 226, 349. 68 52, 618. 88
10 E --- 195 ------ --- M SC PAYROLLS 125, 000. 00 7,540. 94 99, 267. 18 25,732. 82
10 E --- 212 ------ --- RET- EMPLR CONTRI BTN 3, 757,938. 94 278, 331. 08 2,615, 329. 06 1, 142, 609. 88
10 E --- 218 ------ --- CONTR TO EMPLOYEE BENEFI T TR 1,249, 741. 36 93, 861. 91 839, 290. 12 410, 451. 24
10 E --- 219 ------ .- OTHER EMPLOYEE BENEFI TS 20, 000. 00 20, 000. 00 20, 000. 00 0. 00
10 E --- 221 ------ --- MEDI CARE- EMPLOYER CONTRI BUTI 798, 215. 14 57, 613. 39 539, 239. 76 258, 975. 38
10 E --- 222 ------ .- S S EMPLR CON 3, 403, 705. 30 246, 345. 04 2,306, 792. 56 1,096,912.74
10 E --- 230 ------ --- GROUP LIFE I NS 101, 811. 25 9, 158. 93 76, 031. 50 25,779.75
10 E --- 243 ------ .- DENTAL | NSURANCE 695, 003. 23 57,782.91 495,179. 58 199, 823. 65
10 E --- 248 ------ --- HOSPI TAL SURG CL I NS 12, 035, 810. 47 912, 070. 19 7,886, 897. 50 4,148,912. 97
10 E --- 251 ------ --- DI SABI LI TY | NSURANCE 155, 247. 89 12, 204. 09 98, 166. 82 57, 081. 07
10 E --- 291 ------ .- COLLEGE CREDI T REI MB 40, 000. 00 0. 00 11, 661. 75 28, 338. 25
10 E --- 293 ------ .- M SC BENEFI TS 170, 000. 00 0. 00 161, 658. 11 8, 341. 89
10 E --- 299 ------ --- M SC BENEFI TS 8, 000. 00 0. 00 16, 127. 98 8,127.98-
10 E --- 310 ------ .- PERSONAL SERVI CES 965, 571. 22 63, 083. 32 866, 814. 41 98, 756. 81
10 E --- 321 ------ --- TECH RELATED REPAI RS & NAI NT 63, 800. 00 4,595. 41 59, 946. 61 3,853. 39
10 E --- 324 ------ --- MAI NTENANCE SERVI CES 1, 277, 458. 00 68, 305. 83 1, 388, 752. 41 111, 294. 41-
10 E --- 325 ------ --- VEHI CLE AND EQUI PMENT RENTAL 12, 700. 00 0. 00 21, 963. 28 9, 263. 28-
10 E --- 327 ------ .- CONSTRUCTI ON SERVI CE 925, 882. 00 3, 030. 00 626, 686. 99 299, 195. 01
10 E --- 328 ------ --- BUI LDI NG RENTAL 29, 493. 00 2,215.00 30, 139. 20 646. 20-
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10 E --- 329 ------ --- CLEANI NG SERVI CES 148, 000. 00 11, 461. 00 110, 826. 00 37,174.00
10 E --- 331 ------ --- GAS FOR HEAT 502, 186. 00 64, 202. 80 422, 824. 28 79, 361.72
10 E --- 336 ------ --- ELECT NOT FOR HEAT 1,471, 712. 00 115, 664. 69 1,182, 638.78 289, 073. 22
10 E --- 337 ------ .- WATER 114, 910. 00 9, 440. 36 133, 593. 69 18, 683. 69-
10 E --- 338 ------ --- SEVER 79, 189. 00 10, 375. 43 128, 694. 01 49, 505. 01-
10 E --- 339 ------ --- OTHER UTI LI TI ES 100, 585. 00 2,730.00 17, 263. 87 83, 321. 13
10 E --- 341 ------ --- PUPI L TRANSPORTATI ON 2,596, 419. 67 13, 308. 45 1,177, 695. 23 1,418, 724. 44
10 E --- 342 ------ --- EMPLOYEE TRAVEL 175, 756. 65 857.51 95, 921. 42 79, 835. 23
10 E --- 345 ------ .- PUPI L LODG NG & MEALS 28, 190. 00 -466. 20 9,531.51 18, 658. 49
10 E --- 348 ------ --- VEHI CLE FUEL 364, 800. 00 4,476. 23 140, 671. 00 224,129. 00
10 E --- 351 ------ --- ADVERTI SI NG 622. 00 0. 00 4, 351. 87 3,729.87-
10 E --- 352 ------ PHOTOGRAPHY 12, 322. 00 0.00 0.00 12, 322. 00
10 E --- 353 ------ --- POSTAGE 72,679.00 16, 480. 74 71, 627. 41 1, 051. 59
10 E --- 354 ------ --- PRI NTI NG & BI NDI NG 239, 268. 00 24,814.09 276, 835. 34 37,567. 34-
10 E --- 355 ------ --- TELEPHONE 114, 301. 00 8,517. 12 81, 121. 27 33,179.73
10 E --- 358 ------ ON- LI NE COMVUNI CATI ONS 216, 864. 00 0.00 89, 217. 09 127, 646. 91
10 E --- 359 ------ --- OTHER COVMUNI CATI ONS 26, 995. 00 0. 00 0. 00 26, 995. 00
10 E --- 360 ------ --- | NFORVATI ON TECHNOLOGY 771, 591. 00 66, 734. 40 1, 242,104. 98 470, 513. 98-
10 E --- 362 ------ --- SOFTWARE AS A SERVI CE 125, 200. 00 0. 00 94, 059. 89 31, 140. 11
10 E --- 382 ------ .- PAYMENTS TO W SCHOOL DI STRI 4,202, 066. 00 0. 00 0. 00 4,202, 066. 00
10 E --- 386 ------ --- PAYMENT TO CESA- SERVI CES 169, 713. 00 0. 00 97, 003. 57 72,709. 43
10 E --- 387 ------ .- PAYMENTS TO STATE 3, 730, 956. 67 0. 00 6, 690. 63 3,724, 266.04
10 E --- 389 ------ --- PAYMENT TO WICS 719, 762. 60 9, 644. 10 404, 575. 35 315, 187. 25
10 E --- 411 ------ --- GENERAL SUPPLI ES 1, 213, 498. 30 58, 368. 22 620, 026. 05 593, 472. 25
10 E --- 413 ------ COWPUTER SUPPLI ES 1, 787. 00 0.00 0.00 1, 787. 00
10 E --- 415 ------ FOOD 49, 425. 63 3, 230. 94 64, 552. 21 15, 126. 58-
10 E --- 416 ------ --- MEDI CAL SUPPLI ES 17, 666. 00 548. 85 10, 139. 71 7,526. 29
10 E --- 417 ------ .- PAPER 63, 810. 00 9,777.23 -82,790. 35 146, 600. 35
10 E --- 420 ------ --- APPAREL 23,929. 12 1,523. 20 29, 185. 64 5, 256. 52-
10 E --- 431 ------ .- AUDI O- VI SUAL MEDI A 4,878.00 0. 00 3,793. 40 1, 084. 60
10 E --- 432 ------ .- LI BRARY BOOKS 220, 675. 00 37,139. 68 290, 275. 15 69, 600. 15-
10 E --- 433 ------ --- NEWSPAPERS 553. 00 0. 00 274. 27 278.73
10 E --- 434 ------ --- PERI ODI CALS 18, 715. 00 0. 00 7,136. 36 11, 578. 64
10 E --- 435 ------ --- COVPUTER SOFTWARE PROGRAMS 0. 00 0. 00 49. 33 49. 33-
10 E --- 439 ------ .- OTHER MEDI A 190, 575. 00 4,690.31 38, 036. 55 152, 538. 45
10 E --- 440 ------ --- N- CAPI TAL EQUI PMENT 938, 401. 04 58, 731. 29 662, 046. 24 276, 354. 80
10 E --- 449 ------ --- OTHER NON- CAPI TAL OBJECTS 712. 00 0. 00 0. 00 712.00
10 E --- 460 ------ --- EQUI PVENT COVPONENTS 4, 968. 00 0. 00 805. 16 4,162. 84
10 E --- 470 ------ .- TEXTBOOKS & WORKBOOKS 427, 760. 23 -136. 00 226, 824. 53 200, 935. 70
10 E --- 471 ------ TEXTBOOKS 0.00 0.00 728, 761. 05 728, 761. 05-
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10 E --- 472 ------ .- WORKBOOKS 500. 00 0. 00 0. 00 500. 00
10 E --- 473 ------ .- SHEET MUSI C 15, 840. 00 1,333.15 14, 987. 05 852. 95
10 E --- 479 ------ --- OTHER | NSTRUCTI ONAL BOCKS 200. 00 0. 00 223. 48 23. 48-
10 E --- 480 ------ --- NON- | NSTRUCTI ONAL  COVPUTER S 242,535. 00 0. 00 24,726.77 217, 808. 23
10 E --- 481 ------ --- TECHNOLOGY SUPPLI ES 6, 000. 00 0. 00 4,579. 28 1,420.72
10 E --- 482 ------ --- NON- CAPI TAL HARDWARE 848, 724. 87 28,295.78 1,029, 734. 21 181, 009. 34-
10 E --- 483 ------ --- NON- CAPI TAL SOFTWARE 25, 580. 00 196. 74 23, 430. 26 2,149.74
10 E --- 490 ------ .- OTHER NON- CAPI TAL OBJECTS 700. 00 525. 00 2, 358. 36 1, 658. 36-
10 E --- 550 ------ .- EQUI PMENT ADDI TI ON 0. 00 0. 00 6, 523. 00 6, 523. 00-
10 E --- 551 ------ --- EQUI P PURCHASE ADDN 11, 461. 00 0. 00 -2,509.61 13, 970. 61
10 E --- 553 ------ --- EQUI P/ VEH CLE PURCHASE 350, 503. 00 16, 299. 00 138, 883. 88 211, 619. 12
10 E --- 561 ------ --- EQUI PMENT REPLACE 15, 117. 00 0. 00 0. 00 15, 117. 00
10 E --- 563 ------ --- EQUI P/ VEHI CLE REPLACEMENT 0. 00 0. 00 45, 754. 50 45, 754. 50-
10 E --- 678 ------ --- CAPI TAL LEASE PRI NCI PAL 245, 840. 00 4,862.51 246, 990. 48 1, 150. 48-
10 E --- 688 ------ --- CAPI TAL LEASE | NTEREST 0. 00 1,401.72 17, 106. 24 17, 106. 24-
10 E --- 711 ------ --- DI ST LIABILITY INS 73,212.00 0. 00 66, 585. 50 6, 626. 50
10 E --- 712 ------ --- DI ST PROPERTY | NS 182, 332. 00 0. 00 320, 816. 00 138, 484. 00-
10 E --- 713 ------ .- WORKERS COVPENSATI ON 650, 331. 00 49, 862. 59 551, 602. 41 98, 728. 59
10 E--- 730 ------ --- UNEMPLOYMENT COMP 31, 828. 00 912. 84 4,731.85 27,096. 15
10 E --- 827 ------ --- SPECI AL ED FUND TRANSFERS 11, 414, 764. 30 0. 00 0. 00 11, 414, 764. 30
10 E --- 838 ------ --- NON- REFERENDUM DEBT FUND TRA 88, 545. 00 0. 00 0. 00 88, 545. 00
10 E --- 940 ------ --- DUES & FEES 0. 00 0. 00 4,833.00 4, 833. 00-
10 E --- 941 ------ --- DI STRI CT DUES & FEES 90, 837. 00 1,434.73 117, 235. 99 26, 398. 99-
10 E --- 942 ------ --- EMPLOYEE DUES & FEES 1, 380. 00 275. 00 4,751. 80 3, 371. 80-
10 E --- 943 ------ --- PUPI L DUES & FEES 61, 557. 00 3, 304. 38 27,945. 13 33, 611. 87
10 E --- 949 ------ .- OTHER DUES & FEES 0. 00 0. 00 51, 975. 00 51, 975. 00-
10 E --- 961 ------ --- CASH ADJUSTMENTS 0. 00 0. 00 -276.52 276. 52
10 E --- 972 ------ --- REFND RECPT N- Al DBLE 10, 354. 00 3,725.43 4,072. 27 6,281.73
10 E --- 999 ------ .- OTHER M SCELLANEQUS 0. 00 821.88 5,907. 88 5, 907. 88-
10 - o= e eeee-- --- GENERAL FUND 113, 467, 228. 79 6, 651, 194. 59 68, 150, 962. 85 45, 316, 265. 94
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11 R--- 630 ------ .- SPECI AL PROJECT GRNT 58, 640. 00 0. 00 0. 00 58, 640. 00
11 R--- 699 ------ .- OTHER STATE REVENUE 0. 00 0. 00 100, 000. 00 - 100, 000. 00
11 R--- 713 ------ --- VOCATI ONAL EDUC ACT 94, 587. 00 0. 00 51, 022. 06 43, 564. 94
11 R--- 730 ------ .- SPECI AL PROJ GRANT THROUGH D 4,015, 662. 00 64, 810. 95 2,635, 058. 59 1, 380, 603. 41
11 R--- 751 ------ --- ESEA TITLE 1 1, 646, 670. 00 124, 566. 26 874, 349. 19 772,320.81
11 - === --e eee--- --- GENERAL GRANTS 5, 815, 559. 00 189, 377. 21 3,660, 429. 84 2,155, 129. 16
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11 E --- 164 ------ --- OTHER PROF SALARI ES 10, 222. 00 0. 00 10, 204. 28 17.72
11 E --- 166 ------ --- PRI NCl PALS SALARY 801, 173.72 0. 00 595, 560. 65 205, 613. 07
11 E --- 167 ------ --- ASSI ST PRI NC SALARY 391, 060. 46 0. 00 217, 090. 09 173, 970. 37
11 E --- 171 ------ .- I NSTR SUB TEACHERS 12, 362. 00 2, 553. 60 13, 095. 60 733. 60-
11 E --- 173 ------ --- SUB TEACHER SALARI ES 15, 592. 50 0. 00 445. 01 15, 147. 49
11 E --- 175 ------ --- TEACHERS SALARI ES 1, 814, 730. 06 33, 768. 22 821, 790. 89 992, 939. 17
11 E --- 176 ------ .- L- TERM SUB TCHRS 0. 00 0. 00 5, 695. 02 5, 695. 02-
11 E --- 182 ------ --- TEACHR Al DE SALARI ES 69, 320. 52 20, 628. 47 95, 519. 25 26, 198. 73-
11 E --- 185 ------ --- OTHER MUNI C SALARI ES 109, 293. 67 -8,379.30 65, 766. 06 43,527. 61
11 E --- 212 ------ --- RET- EMPLR CONTRI BTN 80, 430. 39 3,261. 63 121, 290. 65 40, 860. 26-
11 E --- 218 ------ --- CONTR TO EMPLOYEE BENEFI T TR 25, 496. 83 752. 32 72,764.99 47, 268. 16-
11 E --- 221 ------ --- MEDI CARE- EMPLOYER CONTRI BUTI 16, 908. 74 662. 03 25, 220. 65 8,311. 91-
11 E --- 222 ------ .- S S EMPLR CON 72,299. 43 2, 830. 67 106, 690. 33 34, 390. 90-
11 E --- 230 ------ .- GROUP LI FE I NS 3,308.04 306. 32 3,848.33 540. 29-
11 E --- 243 ------ --- DENTAL | NSURANCE 16, 091. 69 936. 67 19, 797. 11 3, 705. 42-
11 E --- 248 ------ --- HOSPI TAL SURG CL I NS 260, 366. 06 15, 222. 72 358, 441. 70 98, 075. 64-
11 E --- 251 ------ --- DI SABI LI TY | NSURANCE 3, 093. 89 140. 72 4, 408. 62 1,314. 73-
11 E --- 291 ------ --- COLLEGE CREDI T REIMB 0. 00 0. 00 39, 427. 68 39, 427. 68-
11 E --- 310 ------ --- PERSONAL SERVI CES 432, 398. 50 10, 664. 00 144, 401. 42 287,997. 08
11 E --- 321 ------ --- TECH RELATED REPAI RS & NAI NT 6, 673. 00 0. 00 0. 00 6, 673. 00
11 E --- 341 ------ PUPI L TRANSPORTATI ON 13, 841. 00 342. 49 5, 180. 55 8, 660. 45
11 E --- 342 ------ --- EMPLOYEE TRAVEL 31, 000. 00 3,552.05 21, 870. 12 9,129. 88
11 E --- 343 ------ --- CONTRCT SERV TRAVEL 0. 00 0. 00 727.72 727.72-
11 E --- 354 ------ o PRI NTI NG & Bl NDI NG 0.00 72.19 930.93 930. 93-
11 E --- 360 ------ --- | NFORVATI ON TECHNOLOGY 59, 070. 00 0. 00 36, 206. 08 22,863.92
11 E --- 362 ------ --- SOFTWARE AS A SERVI CE 741, 510. 75 0. 00 601, 371. 01 140, 139. 74
11 E --- 371 ------ --- I NSTR PAYMENTS- PRI V VENDOR 16, 280. 00 0. 00 0. 00 16, 280. 00
11 E --- 386 ------ .- PAYMENT TO CESA- SERVI CES 2,026. 00 0. 00 9, 884. 00 7, 858. 00-
11 E --- 387 ------ PAYMENTS TO STATE 0.00 0.00 5,293. 53 5, 293. 53-
11 E --- 410 ------ SUPPLI ES & MATERI ALS 5, 560. 00 0.00 0.00 5, 560. 00
11 E --- 411 ------ --- CGENERAL SUPPLI ES 156, 371. 94 2,700.94 87, 146. 08 69, 225. 86
11 E --- 415 ------ FOOD 714. 98 484. 67 4,591. 93 3, 876. 95-
11 E --- 417 ------ PAPER 0.00 94. 50 649. 18 649. 18-
11 E --- 440 ------ --- N- CAPI TAL EQUI PMENT 415, 190. 73 15, 296. 09 133, 554. 90 281, 635. 83
11 E --- 470 ------ .- TEXTBOOKS & WORKBOOKS 35, 906. 10 2,530. 42 72,136.03 36, 229. 93-
11 E --- 482 ------ --- NON- CAPI TAL HARDWARE 170, 118. 00 0. 00 4,352. 65 165, 765. 35
11 E --- 483 ------ NON- CAPI TAL SOFTWARE 17, 007. 00 0.00 0.00 17, 007. 00
11 E --- 490 ------ --- OTHER NON- CAPI TAL OBJECTS 141. 00 0. 00 0. 00 141. 00
11 E --- 553 ------ --- EQUI P/ VEHI CLE PURCHASE 0. 00 0. 00 115, 733.72 115, 733. 72-
11 E --- 943 ------ .- PUPI L DUES & FEES 0. 00 312. 00 13, 581. 00 13, 581. 00-
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11 E --- 999 ------ --- --- OTHER M SCELLANEQUS 0. 00 -821.88 -934.38 934. 38
11 - --- eee mmeeee eee - GENERAL GRANTS 5, 805, 559. 00 107, 911.54 3, 833,733.38 1, 971, 825. 62
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21 R--- 279 ------ --- - OTH SCH ACTIVITY I NC 2,200, 000. 00 174, 104. 95 3,213,994, 42 -1,013,994. 42
21 R--- 291 ------ EEEREEE G FTS, FUNDRAI SI NG, CONTRI BU 100, 000. 00 518. 00 125, 657. 80 - 25, 657. 80
2,300, 000. 00 174, 622. 95 3, 339, 652. 22 -1, 039, 652. 22

DONATI ONS
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21 E --- 175 ------ --- TEACHERS SALARI ES 0. 00 0. 00 2,522.00 2,522.00-
21 E --- 212 ------ --- RET- EMPLR CONTRI BTN 0. 00 0. 00 174. 03 174. 03-
21 E --- 221 ------ --- MEDI CARE- EMPLOYER CONTRI BUTI 0. 00 0. 00 35.83 35. 83-
21 E --- 222 ------ --- S S EMPLR CON 0. 00 0. 00 153. 25 153. 25-
21 E--- 310 ------ --- PERSONAL SERVI CES 0. 00 7,651.12 128, 602. 96 128, 602. 96-
21 E --- 327 ------ .- CONSTRUCTI ON SERVI CE 0. 00 0. 00 3,291.83 3, 291. 83-
21 E --- 328 ------ .- BUI LDI NG RENTAL 6, 513. 00 0. 00 0. 00 6, 513. 00
21 E --- 341 ------ .- PUPI L TRANSPORTATI ON 0. 00 9, 096. 03 86, 076. 18 86, 076. 18-
21 E --- 342 ------ --- EMPLOYEE TRAVEL 0. 00 0. 00 4,920. 88 4,920. 88-
21 E --- 345 ------ .- PUPI L LODG NG & MEALS 0. 00 2, 266. 26 105, 990. 00 105, 990. 00-
21 E --- 353 ------ .- POSTAGE 0. 00 -466. 40 -193.01 193.01
21 E--- 354 ------ --- PRI NTI NG & Bl NDI NG 213. 00 734. 80 6, 410. 87 6,197. 87-
21 E--- 360 ------ .- | NFORVATI ON TECHNOLOGY 0. 00 0. 00 1, 881.00 1, 881. 00-
21 E--- 370 ------ .- EDUC SERV N- GOVT 0. 00 0. 00 189, 560. 00 189, 560. 00-
21 E --- 411 ------ --- CGENERAL SUPPLI ES 2,231,921. 00 31, 343. 07 1, 746, 248. 70 485, 672. 30
21 E --- 415 ------ --- FOOD 7,333.00 35, 074. 80 312, 227. 29 304, 894. 29-
21 E --- 420 ------ --- APPAREL 0. 00 22,104.08 211, 239. 49 211, 239. 49-
21 E --- 440 ------ --- N- CAPI TAL EQUI PVENT 54, 020. 00 4,404.54 83, 382. 40 29, 362. 40-
21 E --- 550 ------ .- EQUI PMENT ADDI TI ON 0. 00 0. 00 40, 000. 00 40, 000. 00-
21 E--- 940 ------ --- DUES & FEES 0. 00 15, 113. 33 177, 641. 94 177, 641. 94-
21 E --- 941 ------ --- DI STRI CT DUES & FEES 0. 00 0. 00 6, 400. 76 6, 400. 76-
21 E --- 943 ------ .- PUPI L DUES & FEES 0. 00 21, 625. 33 109, 605. 28 109, 605. 28-
21 - --e eee eeeee- --- DONATI ONS 2, 300, 000. 00 148, 946. 96 3,216,171. 68 916, 171. 68-
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WAUSAU SCHOOL Di STRI CT
BOARD REVENUES ( Dat e:

4/ 2025)

2024- 25 April 2024-25 2024- 25 Unexpended
Fd T Loc O] Func Prj OBJECT Revi sed Budget Monthly Activity FYTD Activity Bal ance
27 R--- 110 ------ --- CGENERAL 11, 414, 764. 00 0. 00 0. 00 11, 414, 764. 00
27 R--- 346 ------ .- NON- OPEN ENROLL SP ED TUI TI O 35, 000. 00 0. 00 0. 00 35, 000. 00
27 R--- 611 ------ --- HANDI CAPPED Al D 5, 479, 540. 00 0. 00 3,762,588. 00 1, 716, 952. 00
27 R--- 625 ------ .- H GH COST SPECI AL EDUC Al D 135, 000. 00 0. 00 0. 00 135, 000. 00
27 R --- 697 ------ --- Al D FOR SPECI AL ED TRANSI TI O 35, 000. 00 0. 00 0. 00 35, 000. 00
27 R--- 730 ------ .- SPECI AL PROJ GRANT THROUGH D 2,073, 336. 00 0. 00 393, 108. 70 1, 680, 227. 30
27 R--- 780 ------ --- FED Al D STATE AGENCY. NOT DP 515, 000. 00 0. 00 321, 158. 05 193, 841. 95
27 = =-e mee eeeees --- SPECI AL EDUCATI ON 19, 687, 640. 00 0. 00 4,476, 854. 75 15, 210, 785. 25

05/ 05/ 25
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3frbudl2.p 76-4
05. 25. 02. 00. 00

WAUSAU SCHOOL DI STRI CT
BOARD EXPENSES (Date: 4/2025)

2024- 25 April 2024-25 2024- 25 Unexpended
Fd T Loc O] Func Prj OBJECT Revi sed Budget Monthly Activity FYTD Activity Bal ance
27 E --- 164 ------ --- OTHER PROF SALARI ES 267, 287. 16 20, 560. 56 226, 404. 03 40, 883. 13
27 E --- 171 ------ --- I NSTR SUB TEACHERS 15, 000. 00 0. 00 2,325.00 12, 675. 00
27 E --- 172 ------ --- OTHER CERT SALARI ES 1,376, 128. 24 103, 886. 63 943, 641. 51 432, 486. 73
27 E --- 173 ------ --- SUB TEACHER SALARI ES 100, 000. 00 5,126. 80 76, 647. 30 23,352.70
27 E --- 174 ------ --- PROF HEALTH SALARI ES 85, 436. 08 6, 838. 02 71,536.57 13, 899.51
27 E --- 175 ------ --- TEACHERS SALARI ES 7,894, 717. 07 600, 973. 90 5,432,601. 19 2,462, 115. 88
27 E --- 176 ------ .- L- TERM SUB TCHRS 76, 500. 00 0. 00 8, 360. 00 68, 140. 00
27 E --- 182 ------ --- TEACHR Al DE SALARI ES 2,452,073.70 175, 489. 64 1, 840, 968. 11 611, 105. 59
27 E --- 185 ------ --- OTHER MUNI C SALARI ES 237,716. 26 18, 724.76 171, 363. 55 66, 352. 71
27 E --- 186 ------ --- SECR- CLER SALARI ES 86, 894. 72 9, 306. 12 87,324.08 429. 36-
27 E --- 212 ------ --- RET- EMPLR CONTRI BTN 861, 206. 18 64, 889. 38 604, 627. 05 256, 579. 13
27 E --- 218 ------ --- CONTR TO EMPLOYEE BENEFI T TR 245, 236. 70 18, 984.18 173, 176. 42 72, 060. 28
27 E --- 221 ------ --- MEDI CARE- EMPLOYER CONTRI BUTI 181, 474. 87 12, 802. 49 120, 838. 94 60, 635. 93
27 E --- 222 ------ .- S S EMPLR CON 775, 959. 50 54, 740. 37 516, 688. 56 259, 270. 94
27 E --- 230 ------ --- GROUP LIFE I NS 20, 705. 88 1,873. 69 14,707. 71 5,998. 17
27 E --- 243 ------ --- DENTAL | NSURANCE 181, 022. 74 13, 455. 04 118, 407. 96 62,614.78
27 E--- 248 ------ --- HOSPI TAL SURG CL I NS 2,843,893.91 219, 801. 46 1, 916, 580. 51 927, 313. 40
27 E --- 251 ------ --- DI SABI LI TY | NSURANCE 38, 734. 99 2,961. 63 23, 870. 17 14, 864. 82
27 E --- 310 ------ --- PERSONAL SERVI CES 204, 357. 00 3,212.79 133, 476. 87 70, 880. 13
27 E --- 321 ------ --- TECH RELATED REPAI RS & NAI NT 1, 041. 00 0. 00 1, 587.99 546. 99-
27 E --- 324 ------ .- MAI NTENANCE SERVI CES 3,333.00 0. 00 1,323.96 2,009. 04
27 E --- 328 ------ o BUI LDI NG RENTAL 122, 491. 00 0.00 19, 070. 05 103, 420. 95
27 E --- 341 ------ .- PUPI L TRANSPORTATI ON 973, 296. 00 2, 065. 95 360, 566. 64 612, 729. 36
27 E --- 342 ------ --- EMPLOYEE TRAVEL 86, 883. 00 0. 00 13, 031.19 73, 851.81
27 E--- 343 ------ --- CONTRCT SERV TRAVEL 417. 00 0. 00 0. 00 417.00
27 E --- 348 ------ VEHI CLE FUEL 82, 952. 00 0.00 36,912. 43 46, 039. 57
27 E --- 353 ------ POSTAGE 5, 685. 00 9.47 1,247.88 4,437.12
27 E --- 354 ------ --- PRI NTI NG & BI NDI NG 135, 098. 00 1,095. 74 11, 113.35 123, 984. 65
27 E --- 355 ------ TELEPHONE 5, 208. 00 108. 55 1, 366. 26 3,841.74
27 E --- 360 ------ .- | NFORVATI ON TECHNOLOGY 0. 00 290. 00 8,871.68 8, 871. 68-
27 E --- 362 ------ SOFTWARE AS A SERVI CE 63, 743. 00 88. 77 93, 438. 12 29, 695. 12-
27 E --- 371 ------ --- I NSTR PAYMENTS- PRI V VENDOR 0. 00 78, 269. 86 91, 640. 11 91, 640. 11-
27 E --- 373 ------ --- I NSTR PAYMENTS- PRIV SCHOOLS 0. 00 0. 00 156, 975. 00 156, 975. 00-
27 E--- 382 ------ --- PAYMENTS TO W SCHOOL DI STRI 0. 00 0. 00 19, 831. 70 19, 831. 70-
27 E --- 383 ------ .- PAYMENT TO CCDEB 42,008. 00 0. 00 0. 00 42,008. 00
27 E --- 386 ------ .- PAYMENT TO CESA- SERVI CES 46, 622. 00 0. 00 144, 827. 00 98, 205. 00-
27 E --- 387 ------ PAYMENTS TO STATE 1, 958. 00 0.00 0.00 1, 958. 00
27 E --- 389 ------ .- PAYMENT TO WICS 131, 236. 00 0. 00 89, 300. 50 41, 935. 50
27 E --- 411 ------ GENERAL SUPPLI ES 6, 401. 00 1,798. 25 16, 353. 16 9, 952. 16-
27 E --- 415 ------ .- FOOD 0. 00 478. 29 3,091. 29 3, 091. 29-
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05. 25. 02. 00. 00

WAUSAU SCHOOL DI STRI CT
BOARD EXPENSES (Date: 4/2025)

2024- 25 April 2024-25 2024- 25 Unexpended
Fd T Loc O] Func Prj OBJECT Revi sed Budget Monthly Activity FYTD Activity Bal ance
27 E --- 416 ------ --- MEDI CAL SUPPLI ES 0. 00 0. 00 31.02 31. 02-
27 E --- 440 ------ --- N- CAPI TAL EQUI PMENT 0. 00 0. 00 24, 265. 24 24, 265. 24-
27 E--- 470 ------ --- TEXTBOOKS & WORKBOOKS 0. 00 330. 00 21,173.94 21, 173. 94-
27 E --- 471 ------ .- TEXTBOOKS 0. 00 3,435.83 6, 037. 53 6, 037. 53-
27 E --- 472 ------ .- WORKBOOKS 0. 00 0. 00 373.96 373. 96-
27 E --- 481 ------ .- TECHNOLOGY SUPPLI ES 0. 00 368. 79 8,054.78 8, 054. 78-
27 E --- 482 ------ .- NON- CAPI TAL HARDWARE 0. 00 98. 00 6, 568. 36 6, 568. 36-
27 E--- 490 ------ --- OTHER NON- CAPI TAL OBJECTS 3, 800. 00 875. 20 15,294. 72 11, 494. 72-
27 E --- 936 ------ .- SP EDUC Al D TRANSI TED TO OTH 20, 000. 00 0. 00 0. 00 20, 000. 00
27 E --- 941 ------ --- DI STRI CT DUES & FEES 0. 00 0. 00 1,579.75 1, 579. 75-
27 E --- 942 ------ .- EMPLOYEE DUES & FEES 2,916. 00 0. 00 3,396. 00 480. 00-
27 E --- 943 ------ --- PUPI L DUES & FEES 1, 854. 00 0. 00 0. 00 1, 854. 00
27 E--- 949 ------ --- OTHER DUES & FEES 6, 353. 00 1, 004. 25 6,072. 75 280. 25
27 E --- 999 ------ --- OTHER M SCELLANEQUS 0. 00 0. 00 1, 476. 50 1, 476. 50-
27 - mee mee e --- SPECI AL EDUCATI ON 19, 687, 640. 00 1,423,944. 41 13, 648, 418. 39 6, 039, 221. 61

05/ 05/ 25

Page: 8
8:52 AM



3frbudl2.p 76-4
05. 25. 02. 00. 00

WAUSAU SCHOOL Di STRI CT

BOARD REVENUES (Date: 4/2025)

2024- 25 April 2024-25 2024- 25 Unexpended

Fd T Loc O] Func Prj OBJECT Revi sed Budget Monthly Activity FYTD Activity Bal ance
38 R--- 110 ------ --- GENERAL 88, 545. 00 0. 00 0. 00 88, 545. 00
38 R--- 211 ------ .- CURRENT PROPERTY TAX 2,098, 765. 00 0. 00 2,098, 764. 00 1.00
38 R--- 280 ------ --- I NT ON | NVESTMENTS 0. 00 3,870.97 9, 099. 97 -9,099.97
NON- REFERENDUM DEBT SERVI CE 2,187, 310. 00 3,870.97 2,107, 863. 97 79, 446. 03
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WAUSAU SCHOOL Di STRI CT
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2024- 25 April 2024-25 2024- 25 Unexpended

Fd T Loc O] Func Prj OBJECT Revi sed Budget Monthly Activity FYTD Activity Bal ance
38 E --- 673 ------ EEEIEE PRI NC L- TERM LOANS 2,115, 000. 00 2,115, 000. 00 2,115, 000. 00 0.00
38 E--- 683 ------ EEEIEE I NT L- TERM LOANS 98, 585. 00 49, 292. 50 98, 585. 00 0.00
NON- REFERENDUM DEBT SERVI CE 2,213, 585.00 2,164, 292. 50 2,213, 585.00 0. 00
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OBJECT

WAUSAU SCHOOL Di STRI CT

BOARD REVENUES (Date: 4/2025)

2024- 25
Revi sed Budget

April 2024-25
Monthly Activity

2024- 25
FYTD Activity

Unexpended
Bal ance

Fd T Loc
39 R---
39 R---

CURRENT PRCPERTY TAX
I NT ON | NVESTMENTS
DEBT SERVI CE- REFERENDUM APPR

22,275, 000. 00
0.00
22,275, 000. 00

0.00
65, 169. 52
65, 169. 52

22,275, 000. 00
309, 184. 16
22,584, 184. 16

0. 00
-309, 184. 16
-309, 184. 16
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BOARD EXPENSES (Date: 4/2025)

05. 25. 02. 00. 00

2024- 25 April 2024-25 2024- 25 Unexpended

Fd T Loc O] Func Prj OBJECT Revi sed Budget Monthly Activity FYTD Activity Bal ance
39 E --- 675 ------ EEEIEE PRI NC L- TERM BONDS 18, 241, 225. 50 2,800, 000. 00 2,800, 000. 00 15, 441, 225. 50
39 E--- 685 ------ EEEIEE I NT L- TERM BONDS 4,103, 774. 50 2,051, 887.50 4,103, 775. 00 0. 50-
DEBT SERVI CE- REFERENDUM APPR 22, 345, 000. 00 4,851, 887. 50 6, 903, 775. 00 15, 441, 225. 00



3frbudl2.p 76-4
05. 25. 02. 00. 00

WAUSAU SCHOOL DI STRI CT
BOARD REVENUES (Date: 4/2025)

05/ 05/ 25

2024- 25 April 2024-25 2024- 25 Unexpended
Fd T Loc O] Func Prj OBJECT Revi sed Budget Monthly Activity FYTD Activity Bal ance
46 R--- 280 ------ --- --- I NT ON | NVESTMENTS 5, 000. 00 8,953.81 85, 236. 26 - 80, 236. 26
46 - --- --- ----e- o-- -e- LONG TERM CAPI TAL | MPR TRUST 5, 000. 00 8, 953. 81 85, 236. 26 - 80, 236. 26
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05. 25. 02. 00. 00

WAUSAU SCHOOL Di STRI CT

BOARD REVENUES (Date: 4/2025)

2024- 25 April 2024-25 2024- 25 Unexpended

Fd T Loc O] Func Prj OBJECT Revi sed Budget Monthly Activity FYTD Activity Bal ance
49 R--- 280 ------ --- - I NT ON | NVESTMENTS 2,000, 000. 00 102, 300. 00 2,645,298, 21 - 645, 298. 21
49 R --- 957 ------ EEEEEE UNREALI ZED GAI NS ON | NVESTME 0. 00 320. 27 135, 564. 58 - 135, 564. 58
2,000, 000. 00 102, 620. 27 2,780, 862.79 - 780, 862. 79

OTHER CAPI TAL PRQJIECTS FUND

05/ 05/ 25
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2024- 25 April 2024-25 2024- 25 Unexpended
Fd T Loc O] Func Prj OBJECT Revi sed Budget Monthly Activity FYTD Activity Bal ance
49 E --- 327 ------ --- CONSTRUCTI ON SERVI CE 66, 756, 925. 00 8, 796. 98 32,974, 852. 22 33,782,072.78
49 E --- 712 ------ .- DI ST PROPERTY | NS 0. 00 0. 00 35, 500. 00 35, 500. 00-
49 E --- 941 ------ --- DI STRI CT DUES & FEES 0. 00 47. 66 23, 209. 97 23, 209. 97-
49 E --- 964 ------ --- REAL|I ZED LOSSES ON | NVESTMVEN 0. 00 0. 00 20, 316. 98 20, 316. 98-
49 E --- 998 ------ --- UNREALI ZED LOSSES ON | NVESTM 0. 00 2,474. 38 55, 532. 89 55, 532. 89-
49 - --- e eeeeee --- OTHER CAPI TAL PRQIECTS FUND 66, 756, 925. 00 11, 319. 02 33,109, 412. 06 33, 647,512. 94



3frbudl2.p 76-4
05. 25. 02. 00. 00

WAUSAU SCHOOL DI STRI CT
BOARD REVENUES (Date: 4/2025)

2024- 25 April 2024-25 2024- 25 Unexpended
Fd T Loc O] Func Prj OBJECT Revi sed Budget Monthly Activity FYTD Activity Bal ance
50 R--- 251 ------ --- PUPI LS 1, 215, 000. 00 107, 170. 40 935, 937. 42 279, 062. 58
50 R--- 252 ------ --- ADULTS 31, 000. 00 2,463. 20 21,708. 25 9,291.75
50 R--- 259 ------ --- OTH FOOD SERV SALES 125, 000. 00 5,729.94 130, 601. 82 -5,601. 82
50 R--- 280 ------ --- I NT ON | NVESTMENTS 15, 000. 00 0. 00 0. 00 15, 000. 00
50 R--- 617 ------ .- FOOD SERVI CE Al D 65, 000. 00 0. 00 0. 00 65, 000. 00
50 R--- 714 ------ .- USDA COWMODI TI ES 403, 500. 00 0. 00 0. 00 403, 500. 00
50 R--- 717 ------ --- FEDERAL FOOD SERVI CE Al D 3, 250, 000. 00 244,924. 82 2, 246, 329. 60 1, 003, 670. 40
50 R--- 730 ------ --- SPECI AL PRQJ GRANT THROUGH D 30, 000. 00 4, 665. 25 54, 750. 73 -24,750.73
50 R--- 861 ------ --- EQUI PMENT SALES 5, 000. 00 250. 00 250. 00 4,750. 00
50 - --- --- e----- --- FOOD SERVI CE FUND 5,139, 500. 00 365, 203. 61 3,389, 577. 82 1,749,922.18

05/ 05/ 25
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05. 25. 02. 00. 00

WAUSAU SCHOOL DI STRI CT
BOARD EXPENSES (Date: 4/2025)

2024- 25 April 2024-25 2024- 25 Unexpended
Fd T Loc O] Func Prj OBJECT Revi sed Budget Monthly Activity FYTD Activity Bal ance
50 E--- 181 ------ --- CUSTODI AL SALARI ES 63, 276. 84 4, 886. 38 51, 228. 62 12, 048. 22
50 E--- 183 ------ --- COOKS SALARI ES 1, 339, 240. 51 106, 414. 04 1, 105, 916. 46 233, 324.05
50 E--- 185 ------ --- OTHER MUNI C SALARI ES 65, 577. 83 5,044. 44 52, 462. 18 13, 115. 65
50 E --- 186 ------ --- SECR- CLER SALARI ES 72,999. 09 5,654.52 58, 579. 99 14, 419. 10
50 E --- 191 ------ .- FOOD SERVI CE SUPVSR 93, 375.92 7,182.76 79, 010. 36 14, 365. 56
50 E --- 212 ------ --- RET- EMPLR CONTRI BTN 100, 447. 22 8, 201. 99 83,794.72 16, 652. 50
50 E --- 218 ------ --- CONTR TO EMPLOYEE BENEFI T TR 7,003. 20 538. 70 5,925.70 1,077.50
50 E --- 221 ------ --- MEDI CARE- EMPLOYER CONTRI BUTI 23, 416. 31 1, 783.93 18, 415. 16 5, 001. 15
50 E--- 222 ------ --- S S EMPLR CON 100, 125. 02 7,627.85 78, 740. 81 21,384.21
50 E --- 230 ------ .- GROUP LI FE I NS 3,753.25 331.87 2,799. 27 953. 98
50 E--- 243 ------ --- DENTAL | NSURANCE 23,929. 44 1,421. 04 18, 815. 89 5,113.55
50 E--- 248 ------ --- HOSPI TAL SURG CL I NS 422, 746. 64 23, 005. 20 294,542. 70 128, 203. 94
50 E --- 251 ------ .- DI SABI LI TY | NSURANCE 4,638.03 366. 94 3,134.28 1,503. 75
50 E--- 310 ------ --- PERSONAL SERVI CES 19, 791. 00 0. 00 -279.11 20, 070. 11
50 E --- 324 ------ --- MAI NTENANCE SERVI CES 33, 956. 00 2,434.25 29, 047.76 4,908. 24
50 E--- 342 ------ --- EMPLOYEE TRAVEL 1, 989. 00 0. 00 1, 840. 43 148. 57
50 E --- 348 ------ .- VEHI CLE FUEL 582. 00 0. 00 0. 00 582. 00
50 E--- 353 ------ --- POSTAGE 0. 00 20. 85 2,444, 34 2,444, 34-
50 E --- 354 ------ .- PRI NTI NG & Bl NDI NG 6, 015. 00 329.81 3, 681. 37 2,333.63
50 E --- 360 ------ --- | NFORVATI ON TECHNOLOGY 0. 00 0. 00 28, 165. 50 28, 165. 50-
50 E --- 387 ------ .- PAYMENTS TO STATE 2,667.00 0. 00 2,286.83 380. 17
50 E--- 411 ------ --- GENERAL SUPPLI ES 113, 831. 00 12, 422. 44 120, 327. 16 6, 496. 16-
50 E --- 415 ------ --- FOCD 2, 649, 906. 00 209, 240. 01 1,837,716.63 812, 189. 37
50 E --- 417 ------ --- PAPER 0. 00 31.50 220. 50 220. 50-
50 E --- 420 ------ --- APPAREL 2,155.00 762. 20 2,036. 85 118.15
50 E --- 440 ------ --- N- CAPI TAL EQUI PVENT 65, 241. 00 1, 466. 94 40, 419. 17 24, 821. 83
50 E --- 480 ------ --- NON- | NSTRUCTI ONAL COVPUTER S 18, 867. 00 0. 00 425. 00 18, 442. 00
50 E--- 541 ------ --- BLDG COWMP REM ADDN 0. 00 -722.25 0. 00 0. 00
50 E--- 551 ------ --- EQUI P PURCHASE ADDN 0. 00 0. 00 11, 248. 86 11, 248. 86-
50 E--- 561 ------ --- EQUI PMENT REPLACE 0. 00 34, 706. 00 114, 798. 00 114, 798. 00-
50 E --- 941 ------ .- DI STRI CT DUES & FEES 6, 500. 00 275. 00 5, 568. 00 932. 00
50 E --- 999 ------ --- OTHER M SCELLANEQUS 0. 00 0. 00 475. 00 475. 00-
50 - --- mes meee- --- FOOD SERVI CE FUND 5,242, 029. 30 433, 426. 41 4,053, 788. 43 1,188, 240. 87
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2024- 25 April 2024-25 2024- 25 Unexpended
Fd T Loc O] Func Prj OBJECT Revi sed Budget Monthly Activity FYTD Activity Bal ance
72 R--- 291 ------ --- --- G FTS, FUNDRAI SI NG CONTRI BU 0. 00 10, 697. 77 25,077.79 -25,077.79

T2 = =-- mee mmeeee eee e EXP/ NONEXP TRUST FUNDS 0. 00 10, 697. 77 25,077.79 -25,077.79
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05. 25. 02. 00. 00 BOARD EXPENSES (Date: 4/2025) 8: 52 AM
2024- 25 April 2024-25 2024- 25 Unexpended
Fd T Loc O] Func Prj OBJECT Revi sed Budget Monthly Activity FYTD Activity Bal ance
72 E --- 991 ------ --- --- TRUST FUND EXPENDI TURES 0. 00 0. 00 29, 200. 00 29, 200. 00-

T2 - =-- mmm meeee e e EXP/ NONEXP TRUST FUNDS 0.00 0.00 29, 200. 00 29, 200. 00-
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2024- 25 April 2024-25 2024- 25 Unexpended
Fd T Loc O] Func Prj OBJECT Revi sed Budget Monthly Activity FYTD Activity Bal ance
80 R--- 211 ------ --- --- CURRENT PROPERTY TAX 792, 200. 00 0. 00 792, 000. 00 200. 00
80 - --- --- emieen a-- -e- COWUNI TY SERVI CES 792, 200. 00 0. 00 792, 000. 00 200. 00

Nunber of Accounts: 478

Rk bk R S S R I I End Of report

Rk R b Ok Rk Ik O
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2024- 25 April 2024-25 2024- 25 Unexpended
Fd T Loc O] Func Prj OBJECT Revi sed Budget Monthly Activity FYTD Activity Bal ance
80 E --- 175 ------ --- TEACHERS SALARI ES 33, 933. 60 2,610. 28 23,492.52 10, 441. 08
80 E --- 182 ------ .- TEACHR Al DE SALARI ES 0. 00 2,598.75 53, 075. 61 53, 075. 61-
80 E--- 185 ------ --- OTHER MUNI C SALARI ES 122, 801. 37 18, 008. 66 164, 978. 79 42,177. 42-
80 E--- 186 ------ --- SECR- CLER SALARI ES 11, 605. 11 891. 48 9, 732. 96 1,872.15
80 E --- 212 ------ --- RET- EMPLR CONTRI BTN 10, 221. 18 1, 505. 26 15, 598. 73 5,377.55-
80 E --- 218 ------ --- CONTR TO EMPLOYEE BENEFI T TR 848. 34 65. 26 587. 34 261. 00
80 E --- 221 ------ --- MEDI CARE- EMPLOYER CONTRI BUTI 2,424.59 338. 99 3,547. 36 1,122.77-
80 E --- 222 ------ --- S S EMPLR CON 10, 367. 24 1, 449. 38 15, 167. 68 4, 800. 44-
80 E --- 230 ------ .- GROUP LI FE I NS 420. 20 35.08 289. 61 130. 59
80 E --- 243 ------ --- DENTAL | NSURANCE 1, 980. 19 53. 46 939. 77 1, 040. 42
80 E --- 248 ------ --- HOSPI TAL SURG CL I NS 24, 425. 48 188. 88 10, 399. 36 14, 026. 12
80 E--- 251 ------ --- DI SABI LI TY | NSURANCE 480. 14 47.91 400. 83 79.31
80 E--- 310 ------ --- PERSONAL SERVI CES 248, 128. 56 6, 646. 25 62, 624. 49 185, 504. 07
80 E --- 341 ------ --- PUPI L TRANSPORTATI ON 0. 00 0. 00 3,186.72 3,186. 72-
80 E --- 342 ------ .- EMPLOYEE TRAVEL 0. 00 0. 00 1,563. 85 1, 563. 85-
80 E --- 353 ------ --- POSTAGE 0. 00 0. 00 4.52 4.52-
80 E--- 354 ------ --- PRI NTI NG & BI NDI NG 0. 00 901. 31 3,327.74 3,327. 74-
80 E --- 355 ------ --- TELEPHONE 0. 00 436. 99 3, 455. 26 3, 455. 26-
80 E --- 381 ------ --- PAYMENT TO MUNI Cl PALI TY 270, 000. 00 0. 00 11, 095. 57 258, 904. 43
80 E --- 411 ------ --- GENERAL SUPPLI ES 54, 564. 00 1, 070. 07 2,423.94 52, 140. 06
80 E --- 415 ------ --- FOOD 0. 00 103. 23 1, 467. 87 1, 467. 87-
80 E --- 440 ------ .- N- CAPI TAL EQUI PMENT 0. 00 2,675. 39 5,387.09 5, 387. 09-
80 E --- 482 ------ .- NON- CAPI TAL HARDWARE 0. 00 8, 480. 00 14,519. 90 14, 519. 90-
80 E --- 942 ------ .- EMPLOYEE DUES & FEES 0. 00 0. 00 100. 00 100. 00-
80 - --- --- ae---- --- COMMUNI TY SERVI CES 792, 200. 00 48, 106. 63 407, 367. 51 384, 832. 49

Nunber of Accounts:

12575

Rk Ik S I R I I End Of report Rk R I O O Rk

05/ 05/ 25

Page: 14
8:52 AM



BALANCE SHEET SUMMARY
April 30, 2025
ASSET
General Fund
Special Education
HRA Account
Petty Cash Fund
Investments
General Fund
Interest Receivable
Taxes Receivable

Accounts Receivable

TOTAL ASSETS

LIABILITIES

Salaries and Benefits Payable
Accounts Payable

TOTAL LIABILITIES

EQUITY - FUND BALANCE

General Fund Balance
Special Education

TOTAL FUND BALANCE
Restricted for Insurance Claims
TOTAL EQUITY - FUND BALANCE

TOTAL EQUITY AND LIABILITIES

$10,532,943.
.23)
$7,229.

$249.

($9,152,516

94

72
00

$17,786,734

$543.
$14,365,523.
$76,249.

.35

63
32
98

$33,616,957.

71

$1,706,876.
.17

$6,473

04

$1,713,349.

21

$34,847,325.
.31)

($9,171,563

87

$25,675,762

.56

$6,227,845.

94

$31,903,608.

50

$33,616,957.

71




3frbudl2.p 76-4

WAUSAU SCHOOL Di STRI CT

05. 25. 02. 00. 00 BOARD REVENUES - END OF MONTH SUMVARY (Date: 4/2025)

2024- 25 April 2024-25 2024- 25 Unexpended
Fd T Loc O] Func Prj OBJECT Revi sed Budget Monthly Activity FYTD Activity Bal ance
10 R--- 2-- ------ --- REVENUE FROM LOCAL SOURCES 20, 040, 007. 00 93, 404. 69 19, 919, 525. 63 120, 481. 37
10 R--- 3-- ------ --- I NTER DI STRI CT PAYMENTS 2,214, 407. 00 0. 00 0. 00 2,214, 407. 00
10 R--- 5-- ------ --- REVENUE FROM | NTER. SOURCES 35, 000. 00 400. 00 25, 832. 00 9, 168. 00
10 R--- 6-- ------ --- REVENUE FROM STATE 88, 892, 816. 00 595, 628. 00 58, 749, 193. 48 30, 143, 622. 52
10 R--- 7-- ------ --- REVENUE FROM FEDERAL 900, 000. 00 0. 00 0. 00 900, 000. 00
10 R--- 8-- ------ --- OTHER FI NANCI NG 50, 000. 00 0. 00 37,749. 46 12, 250. 54
10 R--- 9-- ------ --- OTHER REVENUE 550, 000. 00 110, 821. 75 416, 998. 98 133, 001. 02
10 - --- --- ------ --- GENERAL FUND 112, 682, 230. 00 800, 254. 44 79, 149, 299. 55 33,532, 930. 45

05/ 05/ 25

Page: 1
8:54 AM



3frbudl2.p 76-4
05. 25. 02. 00. 00

WAUSAU SCHOOL Di STRI CT

BOARD EXPENSES -

END OF MONTH SUMVARY

05/ 05/ 25
(Date: 4/2025)

2024- 25 April 2024-25 2024- 25 Unexpended
Fd T Loc O] Func Prj OBJECT Revi sed Budget Monthly Activity FYTD Activity Bal ance
10 E --- 1-- ------ --- SALARI ES 54,227, 267. 91 4,177, 232. 30 38,990, 954. 51 15, 236, 313. 40
10 E --- 2-- ------ --- EMPLOYEE BENEFI TS 22,435,473.58 1, 687, 367. 54 15, 066, 374. 74 7,369, 098. 84
10 E --- 3-- ------ --- PURCHASED SERVI CES 19, 258, 992. 81 499, 470. 28 8, 781, 550. 09 10, 477,442. 72
10 E --- 4-- ------ --- NON- CAPI TAL OBJECTS 4,317, 433. 19 204, 224. 39 3,699, 154. 71 618, 278. 48
10 E --- 5-- ------ --- CAPI TAL OBJECTS 377, 081. 00 16, 299. 00 188, 651. 77 188, 429. 23
10 E --- 6-- ------ --- DEBT RETI REMENT 245, 840. 00 6, 264. 23 264, 096. 72 18, 256. 72-
10 E --- 7-- ------ --- I NSURANCE & JUDGEMENTS 937, 703. 00 50, 775. 43 943, 735. 76 6, 032. 76-
10 E --- 8- ------ --- OPERATI NG TRANSFERS - OUT 11, 503, 309. 30 0. 00 0. 00 11, 503, 309. 30
10 E --- 9-- ------ --- OTHER OBJECTS 164, 128. 00 9, 561. 42 216, 444. 55 52, 316. 55-
10 - --- --- c-e--- --- GENERAL FUND 113, 467, 228. 79 6, 651, 194. 59 68, 150, 962. 85 45, 316, 265. 94

Page: 1
8:53 AM



3frbudl2.p 76-4
05. 25. 02. 00. 00

WAUSAU SCHOOL Di STRI CT
END OF MONTH SUMVARY

BOARD REVENUES -

(Date: 4/2025)

2024- 25 April 2024-25 2024- 25 Unexpended

Fd T Loc O] Func Prj OBJECT Revi sed Budget Monthly Activity FYTD Activity Bal ance
11 R--- 6-- =----n -oo --- REVENUE FROM STATE 58, 640. 00 0. 00 100, 000. 00 -41, 360. 00
11 R--- 7-- cccccne con --- REVENUE FROM FEDERAL 5, 756, 919. 00 189, 377. 21 3,560, 429. 84 2,196, 489. 16
5, 815, 559. 00 189, 377. 21 3, 660, 429. 84 2,155,129. 16

GENERAL GRANTS

05/ 05/ 25

Page: 2
8:54 AM



3frbudl2.p 76-4

WAUSAU SCHOOL Di STRI CT

05/ 05/ 25

05. 25. 02. 00. 00 BOARD EXPENSES - END OF MONTH SUMVARY (Date: 4/2025)

2024- 25 April 2024-25 2024- 25 Unexpended
Fd T Loc O] Func Prj OBJECT Revi sed Budget Monthly Activity FYTD Activity Bal ance
11 E--- 1-- ------ --- SALARI ES 3,223,754.93 48, 570. 99 1, 825, 166. 85 1, 398, 588. 08
11 E --- 2-- ------ --- EMPLOYEE BENEFI TS 477, 995. 07 24,113.08 751, 890. 06 273, 894. 99-
11 E--- 3-- ------ --- PURCHASED SERVI CES 1,302, 799. 25 14, 630. 73 825, 865. 36 476, 933. 89
11 E --- 4-- ------ --- NON- CAPI TAL OBJECTS 801, 009. 75 21, 106. 62 302, 430. 77 498, 578. 98
11 E --- 5-- ------ --- CAPI TAL OBJECTS 0. 00 0. 00 115, 733. 72 115, 733. 72-
11 E --- 9-- ------ --- OTHER OBJECTS 0. 00 -5009. 88 12, 646. 62 12, 646. 62-
11 - --- --- - --- GENERAL GRANTS 5, 805, 559. 00 107, 911.54 3,833,733.38 1,971, 825. 62

Page: 2
8:53 AM



3frbudl2.p 76-4
05. 25. 02. 00. 00

WAUSAU SCHOOL Di STRI CT
BOARD REVENUES - END OF MONTH SUMVARY

(Date: 4/2025)

2024- 25 April 2024-25 2024- 25 Unexpended
Fd T Loc O] Func Prj OBJECT Revi sed Budget Monthly Activity FYTD Activity Bal ance
27T R--- 1-- ------ --- - 11, 414, 764. 00 0. 00 0. 00 11, 414, 764. 00
27 R--- 3-- ------ EEEREEE I NTER DI STRI CT PAYMENTS 35, 000. 00 0. 00 0. 00 35, 000. 00
27T R--- 6-- ------ EEEREEE REVENUE FROM STATE 5, 649, 540. 00 0. 00 3, 762, 588. 00 1, 886, 952. 00
27T R--- 7-- ------ --- - REVENUE FROM FEDERAL 2,588, 336. 00 0. 00 714, 266. 75 1, 874, 069. 25
27 = =-- mee eeeees --- - SPECI AL EDUCATI ON 19, 687, 640. 00 0. 00 4,476, 854. 75 15, 210, 785. 25

Nunber of Accounts: 78

Rk Ik R R I I End Of report

Rk R I O O A Rk

05/ 05/ 25

Page: 3
8:54 AM



3frbudl2.p 76-4
05. 25. 02. 00. 00

WAUSAU SCHOOL Di STRI CT
BOARD EXPENSES - END OF MONTH SUMVARY

(Date: 4/2025)

05/ 05/ 25

2024- 25 April 2024-25 2024- 25 Unexpended
Fd T Loc O] Func Prj OBJECT Revi sed Budget Monthly Activity FYTD Activity Bal ance
27 E --- 1-- ------ --- - SALARI ES 12, 591, 753. 23 940, 906. 43 8,861, 171. 34 3,730, 581. 89
27 E --- 2-- ------ --- - EMPLOYEE BENEFI TS 5,148, 234. 77 389, 508. 24 3, 488, 897. 32 1, 659, 337. 45
27 E --- 3-- ------ --- - PURCHASED SERVI CES 1, 906, 328. 00 85, 141. 13 1, 184, 580. 73 721, 747. 27
27T E--- 4-- ------ --- - NON- CAPI TAL OBJECTS 10, 201. 00 7,384. 36 101, 244. 00 91, 043. 00-
27 E --- 9-- ------ --- - OTHER OBJECTS 31, 123. 00 1, 004. 25 12,525. 00 18, 598. 00
27 = =-- mee eeeees --- - SPECI AL EDUCATI ON 19, 687, 640. 00 1,423,944, 41 13, 648, 418. 39 6, 039, 221. 61

Nunber of Accounts: 11287

Rk Ik R R I I End Of report

Rk R I O O A Rk

Page: 3
8:53 AM
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g t District Donation Form
2 gé’ Gifts, Grants, and Bequests
'5’04'
OFOQWEFU‘““%
[l Thisis a grant.
4/111/2025 [0 This is a donation.
Today's Date: 1 [ wish to remain anonymous.
Y American Online Giving Foundation

611 Meeredith Road NE #700
Donor's Address:

Calgary, AB T2E 2W5

Donor's Phone:

$92.70
Amount of Donation:

Wausau Area Montessori Charter School
School/Building Receiving Donation:

N/A
Department/Program Receiving Donation:

Student Activity Fund
Designation/Purpose of Donation:

Student Activity Fund
The Wausau School District and

Department/Program

WAMCS $92.70
of gratefully acknowledge your gift of

School/Building Donation

supporting student activity needs.
to be used by the Department/Program named ahoved for

Purpose

Building Principal Signature: L[gfi/({ﬁww/()/ Date: L%\/ H \/ Z%

ROUTING:
Original to Donor
Email copy to Department/Program
Email copy to Building Administrative Assistant/Building Bookkeeper
Email copy to Superintendent’'s Administrative Assistant at Longfellow

WSD Donation Form Revised April 2021
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g % District Donation Form
3 ~§ Gifts, Grants, and Bequests
%4%,% FN&Q@“
[0 Thisis a grant.
- /&ﬁThis is a donation.
Today’s Date: L{ B H ) @b I O I wish to remain anonymous.

ponors name: Ve SalNaHoN AT & :
ponor's Address: VO D Qnd Ave
Wausau, WL 54H0]|
Donor's Phone: 115 ~8HD ~HATQ
amount of Donation: 3 L00. 0O approx}malrﬁluj 0 senall Pﬁsz
School/Building Receiving Donation: Cpfa(\'\"

Department/Program Receiving Donation: f\\\ 5 ChDD \

Designation/Purpose of Donation: 3C \(\DDK C]O 3N Cﬁ Ce\ebr a ']‘\ BEN

The Wausau School District and Qﬁfa(\’\" E\em entary SQ.\Y\DO \ ({\\\ '_S*Mdef\s\‘ﬁ)

Department/‘F‘rogram

of C)(‘ aﬂ+ SC\(\OD\ gratefully acknowledge your gift of @f ZED

School/Building Donation

to be used by the Department/Program named aboved for e closing ce\elrat on o{\ Gra(\“}'

Irpose

Building Principal Signature: ¢ | W Date: ‘\{/ 1 }96

ROUTING:
Original to Donor
Email copy to Department/Program
Email copy to Building Administrative Assistant/Building Bookkeeper
Email copy to Superintendent's Administrative Assistant at Longfellow




H ¢ District Donation Form
oy 5 Gifts, Grants, and Bequests
Q’)'-?lh ‘@0
R e
e [0 Thisis a grant.
| B This is a donation.
Today's Date: ['l / H /ZQ (2«5, [ I'wish to remain anonymous.

N o

Donor's Name:  ~~ K&L\VK\[ I;Ll\ﬁu\:m v?ﬁkﬁg ‘ —
Donor's Address: 9\ 'a\\ VNE )‘{U\J\( (p L(
A o0 Ly SUUO O,

Donor's Phone: \7(?"30:;" !7LOC> ) .
Amount of Donation: SOL\(,)D , , N

School/Building Receiving Donation: \/\A(/\"\V\‘e é\@\/\ﬂ@\/\,‘lﬁ\lj pidae l
Tl _ 2 ) .
Department/Program Receiving Donation: (/ﬁ(f'\(&@‘f N e by ‘(’Q\Lf*gg?'

& . 0 Jo
Designation/Purpose of Donation: ')(/\(?P\\{W\ﬁ e W\Teox,\ 05 +NL L}t’:‘*’\ ]@&‘(.7 v

Rresblst — Supavhay Shaderd bebenor
\§ . %
The Wausau School District and L‘eﬁd@'r LN \/Y\f

Department/Program

A~ - x e N - o e = = j{ — =
o \N\C’k \V\{" E- ’\Q/W\Q‘(\A['ﬁ/ gratefully acknowledge your gift of 56(‘"{ OO

School/Building Donation

to be used hy the Department/Program named aboved for L\\C»V\ l‘QC’L(};OM' b\’@\](;-{md‘

Purpose
41725

Building Principal Signaturé:...- R Date:

ROUTING:
Original to Donor
Email copy to Department/Program
Email copy to Building Administrative Assistant/Building Bookkeeper
Email copy to Superintendent's Administrative Assistant at Longfellow

WSD Donation Form Revised April 2021



G}X\OOL Dis 7:9/

)

§ 4 - % District Donation Form

s .. § Gifts, Grants, and Bequests
Fo;;nmmmv&

[d Thisis a grant.

4/30/2025 (8 This is a donation.

Today's Date: R ) [ | wish to remain anonymous.

Corv Slllars / Dan Slllars Gen Contractor

ponors Name: —_— - —

226961 Crossb]II Avev

Donor’s Address: S

VVausau VVI54401

Donor's Phone: Z15-432“4652
$2 125.00

Amount of Donation: R

Waruis}au West ngh School

School/Building Receiving Donation: . . S

Wausau West Sports Boosters

Department/Program Receiving Donation: —

Materials, labor, equment for installation of upgrades
Designation/Purpose of Donation: _

to the e|ectr|cal systems for the "Warrlor One ConceSSIons traller

Wausau West Sports Boosters

Department/Program

_Wausau WestHS ~$2.125.00

gratefully acknowledge your gift of
School/Building Donation

The Wausau School District and

Concessions trailer upgrades
to be used by the Department/Program named aboved for

Purpose

Building Principal Signature: &2~ _~

ROUTING:
Original to Donor
Email copy to Department/Program
Email copy to Building Administrative Assistant/Building Bookkeeper
Email copy to Superintendent’s Administrative Assistant at Longfellow

WSD Donation Form



%Q\.\OOLDI&,

v‘\? (4
& ¢ District Donation Form
2 § Gifts, Grants, and Bequests

[0 This is a grant.

5/2/2025 O Thisis a dona?ion.

Today's Date: - ) [J I'wish to remain anonymous.

Donor's Name: : J e

1415 Merrill Ave Suite 140

Donor's Address: ) _ } . i R

Wausau, VVI 54401 -2636

Donor's Phone:

$252. OO

Amount of Donation:

I\/Iame Elementary

School/Building Receiving Donation:

Leader in I\/Ie Breakfast Donatlon

Department/Program Receiving Donation:

L|on Leader Breakfast donatlon to

Designation/Purpose of Donation: o

supply breakfast to nominated students and families.
lLeader in Me

Department/Program

of Malne Elementary gratefully acknowledge your gift of $25200

School/Building Donation

The Wausau School District and

Lion Leader Breakfast

Purpose

/\\’{ju’{’“@/i '*/).\‘”“"/ _ Date: @ 6 :71 [} 5

Building Principal Signature: =~

to be used by the Department/Program named aboved for

ROUTING:
Original to Donor
Email copy to Department/Program
Email copy to Building Administrative Assistant/Building Bookkeeper
Email copy to Superintendent’s Administrative Assistant at Longfellow
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« Budget situation

« Budget process & lens
« Budget Reconciliation
« Three-year fiscal plan

« Next steps & questions

¢

oOL D,
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o Vs,
o
K7 AT ATING

%



« Districts funded in large part by per pupil allocation.
« WSD allocation in 24-25: $11,774
> Projection for 25-26: $12,099
« State funding continues to lag
« Record number of referendum ballot questions in 24-25
« Recent court ruling on $325 annual increase
 $325 <inflation
« Special education reimbursement
- Budget timeline




Spring Referendum Results Statewide
& Next Opportunty

» $8 million non-recurring referendum failed on April 1st by
roughly 350 votes

« Record number of referendum in 2024-2025

« 55% pass rate Spring 2025

« /5% pass rate Fall 2024

« Next opportunities are Spring 2026 and Fall 2026

« District limited to two questions annually




2025-26 Budget Galendar

Prior to

Presentation May 19, June 9, August 29,
of Initial 2025 2025 2025
Budget
e Budget workshop e Committee e School Board e Share equalized
e Budget approval of the approval of the value
reconciliation plan initial 2025-26 initial 2025-26 e Set Annual

to the Board budget budget Meeting date

¢ Recommendation
for 2025-26 budget
and tax levy



2025-26 Budget Galendar

October October
13, 2025 27,2025
e Approve the 2025- e Regularly e Full Board e Adopt final budget
26 budget and tax scheduled approvals from e Adopt district tax
levy for Education/ September levy

publication and Operations committee
presentation at Committee meeting
Annual Meeting Meeting
¢ Annual Meeting

and Budget

Hearing



Budget Projection Updated with 7% Insurance Premium Increase

Fund 10 - General Fund - Projection Summary

Wausau School District | Base - Work in Progress Updated Board 01-06-25 Version 2
BUDGET REVENUE & EXPENDITURE PROJECTIONS
FY - 2027 % A FY - 2028 % A
REVENUE
Local Sources| $20,040,007 $21,897,103 7 495270 7 -1.84% S$20,450240 " -4.36% $20,175301 7 -1.34% $20,146589  -0.14%
State Sources| $88,951,456 587,446,567 7 036398 ¥ 296% 592458768 7 269% $95307,857 ¥ 3.08% $97,911,719 273%
Federal Sources $6,656,919 34542334 7 542334 7 0.00% 84542334 ¥ 0.00% 84542334 ¥ 0.00% $4 542 334 0.00%
Other| $2,849,407 $2,908,081 7 982040 ¥ 254% $3,056000 " 248% $3,105306 ¥ 161%  $3,179,265 2.38%
TOTAL REVENUE| $118,497,789 $116,794,085 7 056,042 ¥ 1.94% $120,507,342 7 1.22% $123,131,298 * 2.18% $125,779,907 2.15%
EXPENDITURES
Salary and Benefits| $80,364,491 $82,592344 ¥ 277% $84,024501 7 1.73% $85964351 " 231% $87,968525 " 233% $90,039,185 2.35%
Other Objects| $38,908,296 $38,213264 7 -179% $38,707,440 ¥ 129% $39206733 " 1.29% $39,713,081 7 1.29% $40,235940 1.32%
TOTAL EXPENDITURES| $119,272,788 $120,805,608 * 1.29% $122,731,941 7 1.59% $125171,084 © 1.99% $127,681,606 ' 2.01% $130,275,125 2.03%
SURPLUS / DEFICIT ($774,999) (54,011,523) ($3,675,898) (54,663,742) ($4,550,308) ($4,495,218)
Change over Previous Year ($3,236,524) $335,625 ($987,844) $113,434 $55,090
BEGINNING FUND BALANCE| $30,250,139 $29,475,140 $25,463,617 $21,787,719 $17,123,977 $12,573,669
ENDING FUND BALANCE| $29,475,140  $25,463,617 $21,787,719 $17,123,977 $12,573,669 $8,078,451
FUND BALANCE AS % OF EXPENDITURES 24.71% 21.08% 17.75% 13.68% 9.85% 6.20%




Evaluation Process

High Student Impact < > Low Student Impact
« Importance of evaluating student impact of decision making
High Budget Impact < > Low Budget Impact
» Does decision making have significant impact on overall budget
Good Fiscal Decision Making < > Difficult Fiscal Decision Making
« Are these decisions we should be making anyways?
Immediate Change <> Long Term Change
} « Will decisions have immediate impact on budget challenges

Suggestion Potential Savings $ Student Impact Budget Impact Financial Decision Making Immediate Impact  Year of Impact
Example Budget Reduction 4~ 3~ 3~ L 2025-.. ~




iImmediate Changes that are High Budget Impact

. Continue to defer needed maintenance: deferral of $4+ million in needed
building maintenance

- Salary changes: 1% salary increases among all groups instead of the
budgeted 3%

o CPlI for salary negotiations is set at 2.95%

- Each percent of salary increase is a budget increase approximately
$800,000 (1% salary increase instead of 3% would save the district
approximately $1.6 million)

« Department budget reductions: proposed 3% budget reductions
« Middle school athletics to Fund 80: moving all middle school athletics to fund
80




Reconciliation Summary by Category

 Elementary Reorganization Staffing Efficiencies: $ 1,335,268
- Teacher Reductions: 10 FTE (full-time equivalent)
- Clerical Reductions: 4 FTE
> Admin Reductions: 1FTE
« Wage Increase Plan Reduction (1.5%) $ 1,200,000
- Leverage Fund 80 $ 300,000
- Middle School Athletics/Activities @

OV:‘P““ . . o . -
\\l\? Any staffing reductions = retirements, attrition, or

reassignment.




Reconciliation Summary by Category

- Additional Staffing Realignments $ 783,772
- Teacher Reductions: 4.6 FTE
- Para Reductions: ¥ PIE
- Admin Reductions: 1 FTE
« Americorp Elimination $ 80,000
« 3% All Budget Reduction $_289,000

Total: $ 3,988,040




Reconciliation Staft

slimmary
- Admin: - 2.0 FTE (4.3%) .
. Clerical: - 4.0 FTE (6.8%) “ofice

. Para: -7O0FTE (3.2%) Paras
« Teacher: - 14.6 FTE (2.0%) mTenchers




Impacts on Staff & Students

« Continued Deferred maintenance: HVAC, A/C, roofing
needs

 Decreased student support through staffing reductions

« Potential loss of staff due to failure to remain competitive
with salaries

» Larger financial burden on staff (health insurance)

« Decreasing department and building budgets could mean

less opportunities for students




Potential Three-Year Fiscal Pian

Year 1:25-26

« Consolidation staffing attrition

« 1.5% salary increase

« Department budget
decreases

« Middle school athletics to
Fund 80

« Additional student support

staffing reductions

Years2&3

« Increase class sizes at
elementary and secondary

« Elimination of non-core
classes

« Evaluation of charter school
contracts

» ... Among a long list of other
potential solutions
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Potential Motion

Move to accept the budget reconciliation
plan as presented for budget development
pumoses only.



WSD Teacher Contract Approvals for 2025-26
Board Meeting Agenda: May 12, 2025

Last Name First Name Summary Total Contract FTE
ABBATE SAMUEL 1.00
ABITZ AMY 1.00
ADAMS MATTHEW 1.00
AKEY BAILEY 1.00
ALBEE DEBRA 1.00
ALBEE JON 1.00
ALEXANDER LISA 1.00
ALFT KASANDRAH 1.00
ALLEE JENNIFER 1.00
ANDERSON REBEKAH 1.00
ANDERSON MICHELLE 1.00
ANDERSON LYNETTE 1.00
BAKER KELLY 1.00
BANDURA HANNAH 1.00
BARNES MADELINE 1.00
BARTLETTI MOLLEEN 1.00
BARTZ JESSICA 1.00
BAUMAN DEBRA 1.00
BAUMAN JAMES 0.50
BEAL JASON 1.00
BEGLEY AMY 1.00
BELFIORI KELSIE 1.00
BERGER MEGAN 1.00
BERGHAMMER BARBARA 1.00
BERNARDE BRADLEY 1.00
BEVERSDORF MARK 1.00
BLAIR EMMA 1.00
BLAKE KOBE 1.00
BLASKOWSKI DAVID 1.00
BODA RACHAEL 1.00
BOETTCHER SARA 1.00
BOETTCHER PAUL 1.00
BOLLER AMY 1.00
BOLLER AARON 1.00
BONDIOLI-NARANJO SARAH 1.00
BOODLE JAMIE 1.00
BOORSE VANESSA 1.00




WSD Teacher Contract Approvals for 2025-26

Board Meeting Agenda: May 12, 2025

BOOTH KIMBERLY 1.00
BORRESON MONICA 1.00
BORTA CHERYL 1.00
BORUCH DALE 1.00
BOULANGER NICHOLAS 1.00
BOULANGER JOHN 1.00
BOULANGER KRISTINE 1.00
BOYLE SADIE 1.00
BRADLEY AUSTIN 1.00
BRANDT BRIAN 1.00
BRANDT KELLY 1.00
BRAUNEL TIFFANY 1.00
BREYER TAYLOR 1.00
BRISKE ALEXANDER 1.00
BROWN COLLETTE 1.00
BROWN TRAVIS 1.00
BROWN HILARY 1.00
BRUMMOND MEGAN 1.00
BRUNNER MELANIE 1.00
BURAZIN ALEX 1.00
BURMEISTER MICHELLE 1.00
BURRESS HEIDI 1.00
BUSHEY RAYNA 1.00
BUSHMAN ALYSON 1.00
BUTALLA SHANNON 1.00
BUTLER KRISTIE 1.00
CALLAHAN JUSTINE 1.00
CARLSON STEFANIE 1.00
CARLSON KAREN 1.00
CARROLL LEA 1.00
CASS EVAN 1.00
CASSERILLA CARYN 1.00
CAYLEY JOHN 1.00
CEGIELSKI DANA 1.00
CLARK KELLY 1.00
CLARK ELAYNA 1.00
CLARK PAUL 1.00
CLENDENNING SETH 1.00
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CLERMONT AUTUMN 1.00
COLWELL PETER 1.00
COMBS MICHELLE 1.00
CONNAUGHTY KEVIN 1.00
CONNOR KEARSTEN 1.00
CORREA O'BRIEN SAMANTHA 1.00
CRAMER HAYLEY 1.00
CROOKS RACHEL 1.00
CROWELL BAILEY 1.00
CROWELL SHANIA 1.00
CRUZ-URIBE KIMBERLY 1.00
CULVER SARAH 1.00
CUNNINGHAM MORGAN 1.00
CVEYKUS REBEKAH 1.00
DAHMS MICHELLE 1.00
DAHNKE NICOLE 1.00
DALSKY MATTHEW 1.00
DECKER KAREN 1.00
DEHAVEN VALERIE 1.00
DELONAY MARSHALL JAMES 1.00
DELONG JILLIAN 1.00
DERFUS MEGAN 1.00
DIAMOND MARIA 1.00
DIAMOND MICHAEL 1.00
DICK JACOB 1.00
DIENGER VICTORIA 1.00
DIEZ SANTIAGO 1.00
DIFFERT KAYLA 1.00
DISBROW RENEE 1.00
DMYTRO BARRY 1.00
DONISCH NICHOLAS 1.00
DREGER OLIVIA 1.00
DRENK STACEY 1.00
DREWEK DANIEL 1.00
DREWEK KARI 1.00
DUESSELMANN HEATHER 1.00
DURBIN CORY 1.00
DUWE JOSHUA 1.00
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DUWE DEBRA 1.00
DYKHUIS KATHRYN 1.00
DZIADOSZ THOMAS 1.00
EBERSOLD JILL 1.00
ECKE LUCY 1.00
EDER JENNY 1.00
EDWARDS KEATON 1.00
EGLE LOGAN 1.00
EHLERT JACOB 1.00
EHLERT CATHY 1.00
EKISS MARK 1.00
ELLENBECKER ADAM 1.00
ELLIOTT SUSAN 1.00
ELZINGA KIMBERLY 1.00
EMERSON DANIEL 1.00
ENGEL COURTNEY 1.00
ERDMAN RANDY 1.00
ERICKSON DELANEY 1.00
ERMELING ASHLEY 1.00
FABRY TROY 1.00
FALK ZACHARY 1.00
FAULKS ATINA 1.00
FAUST JENNIFER 1.00
FELTS KASSANDRA 1.00
FERGUSON CASSIDY 1.00
FERNSTAEDT JULIE 1.00
FISCHER JESSICA 1.00
FITZSIMMONS BRIANNA 1.00
FIX KATHRYN 1.00
FOCHS SHERI 1.00
FORBES WILLIAM 1.00
FORTENBERRY SIBYLLE 1.00
FOSTER DEBORAH 1.00
FOSTERLING CAITLYN 1.00
FOX BRANDI 1.00
FRAHM TRENNY 1.00
FRAMKE NIKKI 1.00
FRANK TAYLOR 1.00
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FREITAG BRIAN 1.00
FREY ANDREA 1.00
FULLER TARYN 1.00
GABRIEL MICHAYLA 1.00
GAJEWSKI NATALIE 1.00
GALLAGHER KANDIE 1.00
GALLENBERG HEATHER 1.00
GARDNER SARA 1.00
GARSKE RENEE 1.00
GARTZKE DIANA 1.00
GASALL CHARITY 1.00
GASKEY JULIE 1.00
GAST MEGAN 1.00
GATES KRISTA 0.80
GENRICH JENNIFER 1.00
GERBODE WILLIAM 1.00
GESSLER CAITLYN 1.00
GESSLER ALEXANDER 1.00
GIERCZAK KAYCEE 1.00
GIESE EMILY 1.00
GIESE SUZANNE 1.00
GILBERT CHELSEY 1.00
GILBERTSON KIMBERLY 1.00
GILBERTSON MARK 1.00
GILLES KATIE 1.00
GILRAY KIMBERLY 1.00
GOESSL-HEISER MELISSA 0.60
GRAF CHRISTINA 1.00
GRAF JENNIFER 1.00
GRAMS NATHAN 1.00
GRAMS EMILY 1.00
GRANEC TORI 1.00
GRAUN TABITHA 1.00
GRIESER PEGGY 1.00
GROSHEK RENEE 1.00
GRUBER ELIZABETH 1.00
GRZADZIELEWSKI APRIL 1.00
GRZADZIELEWSKI ROBERT 1.00
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GURALSKI CAROLINE 1.00
HAGEDORN DAYNE 1.00
HAGEDORN DAVID 1.00
HAHNER HEIDI 1.00
HAKE KELLY 1.00
HALE DAVID 1.00
HANDCHETZ ALEXANDRA 1.00
HANKES TIMOTHY 1.00
HANSEN MELANIE 1.00
HANSON CURTIS 1.00
HANZ MONICA 1.00
HARDING MEGHAN 1.00
HARRIS MARLA 1.00
HARRIS MORGAN 1.00
HARTMAN ELISA 1.00
HASSBERG DANIELLE 1.00
HAU MACKENZIE 1.00
HAUGEN AVERY 1.00
HECKMANN DAVID 1.00
HEEG MICHELLE 1.00
HEIKKINEN APRIL 1.00
HEIL KARI 1.00
HEIN AIMEE 1.00
HEINDEL CLAIRE 1.00
HEISE CONNIE 1.00
HELGESON DENELLE 1.00
HELKE CASEY 1.00
HELKE CARRIE 1.00
HENGST LISA 1.00
HER YENG 1.00
HER KIA 1.00
HER JOSHUA 1.00
HERMINATH MATTHEW 1.00
HERT CARL 1.00
HEUSER TANYA 1.00
HILDEBRANDT CASEY 1.00
HILES CHELSIE 1.00
HILLMAN JANNA 1.00
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HILLS KATELYN 1.00
HINKE SARA 1.00
HINTZ JENNIFER 1.00
HOLDHUSEN ELONA 1.00
HOLDRIDGE JULIE 1.00
HORNBY KIRSTEN 1.00
HRDINA JESSICA 1.00
HUGHES ROBERT 1.00
HUHNSTOCK MIRANDA 1.00
HUMMEL KELLY 1.00
HUNTINGTON DANIELLE 1.00
HURLBURT SHELBY 1.00
HURST JANET 1.00
HUSEBY DAWN 1.00
HUSNICK DONNA 1.00
HUSS SUZANNE 1.00
ICKERT MADELYN 1.00
ICKERT KIMBERLEE 1.00
IVEY MARGO 1.00
JACOBSON AMANDA 1.00
JACOBY ROBERT 1.00
JAHR TAYLOR 1.00
JAMESON DAWN 1.00
JANSSEN CHRISTOPHER 1.00
JANSSEN HEATHER 1.00
JENSEN LINDSEY 1.00
JOHNSON BETH 1.00
JOHNSON SARA 1.00
JOHNSON KATHLEEN 1.00
JOHNSON BENJAMIN 1.00
JOHNSON TERRI 1.00
JOHNSON MATTHEW 1.00
JOHNSON ANDREW 1.00
JONES ALISIA 1.00
JORSTAD JACOB 1.00
KACHEL ZAKARY 1.00
KAPHAEM JOSHUA 1.00
KARPINSKY ASHLEE 1.00
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KATHAMEGOS MAKENZIE 1.00
KATZMAREK AARON 1.00
KEECH KAITLYN 1.00
KELL NATALIE 1.00
KELL JOSEPH 1.00
KELTER JOSEPH 1.00
KENNEDY CHARLES 1.00
KENNEDY MELANIE 1.00
KERSWILL HALEY 1.00
KING-ALCANTARA PATRICK 1.00
KIRSCH DEBRA 1.00
KLECZEWSKI CHRISTINE 1.00
KLEIBER ANN 1.00
KLEINHANS MATTHEW 1.00
KLEMAN JILL 1.00
KNETTER MORGAN 1.00
KNIGHT TREVOR 1.00
KNOPF TRAVIS 1.00
KOEBE HALI 1.00
KOLBE JESSICA 1.00
KOLPITCKE KELLEY 1.00
KOSER ANDREA 1.00
KOSTNER-RASS KATHLEEN 1.00
KOSTROSKI TIMOTHY 1.00
KOVAR AMANDA 1.00
KOZLOVICH JOHN 1.00
KRAMER KELLY 1.00
KRAUTKRAMER RENEE 1.00
KRESIN SCOTT 1.00
KRESSEL RENEE 1.00
KROHN KARLA 1.00
KRONBERGER JENNIFER 1.00
KRUEGER JASON 1.00
KRUZAN KRISTIN 1.00
KUECHENMEISTER HEATHER 1.00
KURSZEWSKI LORI 1.00
KURTH LYNN 1.00
KUTCHENRITER CHRISTINA 1.00
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KYLE CAITLIN 1.00
LAFFIN JAIME 1.00
LAKUS JOHN 1.00
LALIBERTE MARILYN 1.00
LAMMERT JASON 1.00
LANGBECKER ASHLEY 1.00
LANGE NOEL 1.00
LAO VONG 1.00
LAPORTE MARILYN 1.00
LARSEN-FRITCHER JENNIFER 1.00
LARUE LUANN 1.00
LEE DAVID 1.00
LEE KARA 1.00
LEE CANDICE 1.00
LEISKAU MADELEINE 1.00
LENSELINK ANGELA 1.00
LEONARD KRISTINE 1.00
LEWANDOWSKI MOLLY 1.00
LEWANDOWSKI SAMANTHA 1.00
LEWENS SANDRA 1.00
LEWIG AMANDA 0.50
LICATA MELISSA 1.00
LINDELL MICHELLE 1.00
LINZMEYER PAUL 1.00
LITMAN KRISTINA 1.00
LODAHL BENJAMIN 1.00
LODAHL MIA 0.85
LODHOLZ LINDSAY 1.00
LOR STEVE 1.00
LOR BAONHIA 1.00
LOR RACHEL 1.00
LUCHT STACY 1.00
LUKENS CAROL 1.00
MACEACHERN STEVEN 1.00
MAKI LANDON 1.00
MALLUEGE CHRISTINE 1.00
MANN ERIC 1.00
MARQUARDT JEFFREY 1.00
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MARQUARDT AMY 1.00
MARSH JODY 1.00
MARTENS MARIE 1.00
MARTIN EMILY 1.00
MASON SARAH 1.00
MATSCHE ALEXIS 1.00
MATTEK ABBY 1.00
MATTKE TERA 1.00
MC MANUS ANN 1.00
MCCALLUM JANNEL 1.00
MCCUTCHIN SYDNEY 1.00
MCKAMEY JACI 1.00
MELANDER NICOLE 1.00
MELVILLE AMANDA 1.00
MERKEL DAN 1.00
MERKEL HEIDI 1.00
MERONEK CAROLYN 1.00
MERTES MICHELLE 1.00
MEVERDEN BROOKE 1.00
MEYER COREY 1.00
MEYER ANDREW 1.00
MEYER BRENDA 1.00
MEYER MICHELLE 1.00
MEYER ELLA 1.00
MEYERS SUZANNE 1.00
MIJAL SAMANTHA 1.00
MIKUL MELISSA 1.00
MIKUL GRACE 1.00
MILES MICHELLE 1.00
MILLARD SARA 1.00
MILLER HOLLY 1.00
MILLS ALEXANDER 1.00
MOE DALLAS 1.00
MOE REBECCA 1.00
MOHR EMILY 1.00
MOORE JENNIFER 1.00
MOORE BENJAMIN 1.00
MORROW JENNA 1.00
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MOSCINSKI MONICA 1.00
MROCZENSKI MICHAEL 1.00
MULRY CHRYSTA 1.00
MURPHY MELISSA 1.00
MUSCHINSKE BRITTA 1.00
MYERS TANEAL 1.00
MYERS JASON 1.00
NACK NICOLE 1.00
NATZKE MATTHEW 1.00
NATZKE NICOLE 1.00
NEIDNER KATELYNN 1.00
NELSON JOHANNA 1.00
NICHOLS BENJAMIN 1.00
NIKOLAI MALANA 1.00
NILLES SARAH 1.00
NINNEMANN LESLIE 1.00
NINNEMANN CASSANDRA 1.00
NIZIOLEK RACHEL 1.00
NOESKE REBECCA 1.00
NOLTEMEYER NICOLE 1.00
NOVITZKE JESSICA 1.00
NOWINSKY JOSHUA 1.00
NYGAARD HANNAH 1.00
NYGAARD WILLIAM 1.00
NYGAARD ANN 1.00
OELIG KATHERINE 1.00
OHRMUNDT BRENNA 1.00
OKRAY ELIZABETH 1.00
OKRAY KYLIE 1.00
OLSON TIMOTHY 1.00
OLSON NOVA 1.00
OLSON JENNIFER 1.00
OLSON KIM 1.00
OSBORN ALLYSON 1.00
OSBORN DAKOTA 1.00
OSELKA MEGHAN 1.00
PAGEL AMY 1.00
PALECEK MEEGAHN 1.00
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PALECEK JILL 1.00
PARLIER PEASE DANA 1.00
PATACONI JOEL 1.00
PATRIE-GALLIGAN CHANNON 1.00
PATTERSON LAUREN 1.00
PAUL KIMBER 1.00
PAUL REBECCA 1.00
PEARSON KIMBERLY 1.00
PELLMANN TESSA 1.00
PENDERGRASS AMANDA 0.70
PERDUE KELLY 1.00
PERSHA MORGAN 1.00
PETERSON KATHRYN 1.00
PETERSON PEBBLES 1.00
PETERSON THERAN 1.00
PETIT TAYLOR 1.00
PHELPS LINDY 1.00
PIETTE MELISSA 1.00
PISCA SARAH 1.00
PLAUTZ RYAN 1.00
POLAK NICHOLAS 1.00
POLKA NICOLE 1.00
POPPE MARK 1.00
POST MORGAN 1.00
POWELL OWEN 1.00
POZORSKI KIMBERLY 1.00
PRIEBE RYAN 1.00
PRIHODA DANIEL 1.00
PROSOSKI TAYLOR 1.00
PUPP KEITH 1.00
RASMUSSEN HEATHER 1.00
RATSAPHONH-WITHERS |ALICIA 1.00
REED PAULA 1.00
REED DANIELLE 1.00
REIF JESSA 1.00
REIMANN ANDREW 1.00
REINECK PETER 1.00
REINKE JENNIFER 1.00
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REUTER VICTORIA 1.00
REWEY-PIETZ HEIDI 1.00
RICHARDT MELISSA 1.00
RIEGE AMANDA 1.00
ROCHESTER HUNTER 1.00
ROCK KIRSTEN 1.00
RODZIEWICZ KATARZYNA 1.00
ROERDINK w 1.00
ROSENAU KELLY 1.00
ROTH MATTHEW 1.00
ROTH ASHLEY 1.00
ROTHWELL AARON 1.00
RUCKWARDT HEIDI 0.75
RULEAU KRISTIN 1.00
RUSINEK JAYME 1.00
SALZMAN BRIANNA 1.00
SALZMAN JEFF 1.00
SAVAGE CHRISTA 1.00
SAVAGE MARY 1.00
SAVAGE JARED 1.00
SCHAEFER MONICA 1.00
SCHEIDLER MICHAEL 1.00
SCHILLING TARA 1.00
SCHIRO DYLAN 1.00
SCHLINKMANN TAYLOR 1.00
SCHMELLING ERIK 1.00
SCHMIDT HEIDI 1.00
SCHMIDT SUSAN 1.00
SCHMIDT BRADY 1.00
SCHNECK SARAH 1.00
SCHREMP JACQUELYN 1.00
SCHRODER RYAN 1.00
SCHROEDER KIM 1.00
SCHUCH JOSHUA 1.00
SCHULTZ MARY 1.00
SCHULTZ TYLER 1.00
SCHULTZ DEBRA 1.00
SCHULTZ CHRISTINA 1.00
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SCHUMACHER KRISTOPHER 1.00
SCHUNK AMY 1.00
SCHUSTER FELICIA 1.00
SCHWARTZ KIRSTEN 1.00
SEANOR LAURA 1.00
SEARS CORTNEY 1.00
SELBY KATHLEEN 1.00
SENALIK VERONICA 1.00
SETHER TERESA 1.00
SEVERT MORGEN 1.00
SHARP STELLA 1.00
SHEEHAN IEDEN 1.00
SIMONS ELIZABETH 1.00
SINGLETON SAMANTHA 1.00
SINKLER OLIVIA 1.00
SIPPEL HEATHER 1.00
SIRNY TRISHA 1.00
SISSON JORDAN 1.00
SLADEK KRISTINE 1.00
SLOWIAK SAMANTHA 1.00
SMET AMY 1.00
SMET DANIEL 1.00
SMITH JESSICA 1.00
SMITH JAMIE 1.00
SMITH JESSA 1.00
SMITH KENNETH 1.00
SMITH CHRISTINE 1.00
SMOGOLESKI JASON 1.00
SOLUM BRENNA 1.00
SORENSON LINDSEY 1.00
SOUKUP MEGAN 1.00
SPRATTE VINCENT 1.00
STAATS ELIZA 1.00
STADLER KERRI 1.00
STANGEL BETSY 1.00
STANGL MASON 1.00
STANLEY HOLLY 1.00
STASZAK JOSEPH 1.00
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STEFFEN MICHELLE 1.00
STEINAGEL NATHAN 1.00
STEINBERGER ZACHARY 1.00
STELZER SARA 1.00
STENZ STACY 1.00
STOTMEISTER KARISSA 1.00
STOUT JENNIFER 1.00
STRAND SCOTT 1.00
STRANDBERG-BAUER TONYA 1.00
STROJNY JENNA 1.00
SUSA SPENCER 1.00
SWEDLUND AIMEE 1.00
SWEENEY SARA 1.00
SWIANDER AMY 1.00
SWOPE KATIE 1.00
SZEKERESS DANICA 1.00
SZYMANSKI ELIZABETH 1.00
TALWAR CASSANDRA 1.00
TENNANT KARLA 1.00
TESKE JASON 1.00
THAO MANG 1.00
THAO SAl 1.00
THIMM MARIAH 1.00
THOME NATHAN 1.00
TIMKEN MATTHEW 1.00
TIMKEN SARAH 1.00
TORDSEN ANNIKA 1.00
TORDSEN RACHEL 1.00
TORKELSON KARA 1.00
TORRENS TIFFANY 1.00
TOURTILLOTT THERESA 1.00
TREINEN Z0E 1.00
TREU JENA 1.00
TREU PAUL 1.00
TROLLOP HEATHER 1.00
TRUAX JESSICA 1.00
TRUEBLOOD BRUCE 1.00
TWOHIG ELIZABETH 1.00
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TYLINSKI DANELLE 1.00
URMANSKI SHELLY 1.00
URMANSKI ADAM 1.00
VAN DONG BETHANY 1.00
VAN OOSTEN AMANDA 1.00
VAN OOYEN ALISON 1.00
VANDER SANDEN NICOLE 1.00
VANG YER 1.00
VANG CHI NENG 1.00
VANG CHA 1.00
VANG KOu 1.00
VEHRS LILI 1.00
VEITH KATELYN 1.00
VILLIARD ELIZABETH 1.00
VOIGT APRIL 1.00
WAGERS MAUREEN 1.00
WAIS JEFFREY 1.00
WAIS BREANNE 1.00
WAIT MICHAELA 1.00
WALBECK DAWN 1.00
WALDMAN KAROLYN 1.00
WALDVOGEL MICHELLE 1.00
WALLS AMY 1.00
WARNKE KELSEY 1.00
WARREN GABRIELLE 1.00
WATZ DEBRA 1.00
WEBB THERESA 1.00
WEBER KELLIE 1.00
WEGNER AMALIA 1.00
WEINKAUF THOMAS 1.00
WEIX JEDIAH 1.00
WELCH SCHMELLING KATIE 1.00
WELLER LAURYN 1.00
WENDLING JAMES 1.00
WENZEL JESSICA 1.00
WENZELOW JACKIE 1.00
WERTH AARON 1.00
WHITE AMANDA 1.00
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WIDMAR KRISTIN LOA
WIECHMANN KATHLEEN 1.00
WIESMAN HEIDI 1.00
WILKOWSKI TAYLOR 1.00
WILLEMON MELISSA 1.00
WILLIAMSON ABBY 1.00
WINTER ANNE 1.00
WINTER-LEIGH RAMONA 1.00
WISEMAN QUILLAN 1.00
WOLFF BRADLEY 1.00
WOLLER JAMIE 1.00
WONSIL-MICHLIG DENISE 1.00
WOODWARD AMY 1.00
WORKS TRACY 1.00
WRESSELL SANA 1.00
WRIGHT BRIANNA 1.00
XIONG MAY 1.00
XIONG PAOKEE 1.00
XIONG NANCY 1.00
XIONG CHOUA 1.00
XIONG NGEE 1.00
YANG MAI PA 1.00
YANG CHA 1.00
YANG SHENG 1.00
YANG HLEE 1.00
YANG BERNADETTE 1.00
YUNK NICOLE 1.00
ZASTROW ELIZABETH 1.00
ZEMKE PATRICIA 1.00
ZERNICKE CRYSTAL 1.00
ZIELINSKI JOSHUA 1.00
ZIERTEN BRITTNEY 1.00
ZIERTEN PAUL 1.00
ZIMMERMANN KIMBERLY 1.00
ZINGLER STEPHANIE 1.00
ZINKEL BRENT 1.00
ZINSER KAYLEE 1.00
ZOROMSKI REBECCA 1.00
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ZUNKER MELISSA 1.00
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Established in Wisconsin in 1964, Cooperative
Educational Service Agencies (CESAs) have a
long history of partnering with school districts.
CESA 10 Facilities Management Department

is a nonprofit educational service agency
providing facilities management services to
local government and school district customers
throughout the state of Wisconsin.

With decades of experience and expertise in
managing institutional facility needs, CESA 10
has a unique position as a nonprofit educational
service agency. This unique position helps to
ensure customers benefit from our trusted and
unbiased judgment and experience gained
through the execution of hundreds of investment
grade audits, school energy efficiency,
construction, renovation and environmental
projects, and other facilities services.

CESA 10 assists public entities in managing their
facility needs in health, safety, energy efficiency,
referendum and long-term planning, and
construction management.

The department’s main areas of
concentration are:

« Investment Grade Audits, including
Long-Term Comprehensive Plans

+ Referendum Planning
« Construction Management
« Owner’s Representative

« Environmental Health and
Safety Consulting

« Environmental Project Consulting
\ and Management /
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- « + Executive Summary - - -

At the request of the Wausau School District,
CESA 10 technical experts performed a detailed
on-site audit of its facilities. This audit provides
the District with a comprehensive facilities
maintenance and capital project plan, with
identified problems, proposed solutions, and
estimated costs. The recommendations in this
report aim to improve failing and inefficient
equipment, systems, and facilities and reduce
energy consumption to ensure any taxpayer
investment is managed within an appropriate
payback period.

According to the 2021 State of our Schools
report, public school districts in the U.S. only
spend an average of $56 billion on their facilities’
maintenance and operations annually. That’s
$27.6 billion short of what is recommended

to maintain, operate, and renew facilities to
provide healthy and safe 21-century learning
environments for all children. Local districts know
their available funding options often fall short of
maintenance wants and needs. Therefore, it is
imperative to engage in proper facilities planning.

Planning should include:

« Having an up-to-date master facilities plan

» Preparing annual District-wide
maintenance, repair, and energy
management plans

+ Defining and disseminating benchmarks
for facilities planning

« Analyzing existing and potential technical
assistance and tools, environmental health
and safety hazards, and ADA-compliance
issues

« Establishing a District facilities planning

designee or committee

- J

Numerous priority improvement measures have
been identified for consideration. Preventative
measures are recommended to provide more
consistent quality for the ever-aging facilities.
These recommendations include documented
seasonal inspections, robust preventative
maintenance, expeditious corrective actions,
and minor and major projects.

It is important to note the prices listed in the
strategic plan are only for construction costs.
There are additional costs related to construction
management, architect/engineer fees,
contingencies, permits, plans, and other material
costs. Additionally, prices can fluctuate based on
the types of materials chosen, the time of year
construction occurs, and final project scopes.

The District has effectively utilized the existing
buildings and equipment to the best of its
available resources. The District can use this
report to identify the highest priority facility
improvement measures (FIMS) during corrective
maintenance, minor project implementation, and
capital planning. The recommendations included
in this report are meant to help the District
maximize capital investment impact, advance the
learning environment, conserve energy, reduce
operating and maintenance costs, improve
occupant comfort, and increase safety and
security where applicable.

According to a Preventative Maintenance
Report by Dude Solutions, schools
performing regular preventative
maintenance saw a 50-65% reduction in
the rate of emergency work. Additionally,
their studies showed a solid preventative

maintenance plan for roofing can generate
a 30% extension of the life of the roof.
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Wausau - Facilities Improvement Budget

Deferred Maintenance

Wausau Strategic Plan

** Construction Costs = Hard construction costs only (labor, materials, and equipment)

$4,974,800

$10,622,500

$13,653,000

Campus 5-10 Year 1-10 Year Total Estimates**
Horace Mann Middle School $407,000 $1,436,000 $1,857,500 $3,700,500

John Muir Middle School $266,500 $1,725,000 $1,515,000 $3,506,500
Longfellow Administration $495,800 $1,655,000 $257,500 $2,408,300

East High School $2,514,000 $3,031,500 $3,628,000 $9,173,500

West High School $1,291,500 $2,775,000 $6,395,999 $10,461,500

$29,250,300
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Facilities Management Services

Facility Improvement Measures
Wausau - Horace Mann MS

Qm Lighting

Ongoing issue per staff interviews.

Roof sections A-G and |, totaling 66,500 sq. ft., are all roughly 22
years old and out of warranty. All of the M section roofs, covering
Exterior former standing seam metal roof, are also 22 years old and out of
oo warranty. Inspect these M roofs thoroughly in attempt to extend life Replace sections A-G and | in 3-5 years, expect to replace sections H, J, K, and the M roofs in
Building - ) ) . $1,900,000
Roofing given a stror‘lg underlying roof. Roof sections H, J, & K come out. 5-10 years.
of warranty in 2025, however should have roughly 5-10 years of life
remaining. From Google Earth historical imagery, it did not appear
that all M roofs are of the same vintage, as roofing reports state.
The school is experiencing ongoing problematic leaking in the gym
Exterior roof/EIFS wall area. Concrete panels by pool entrance doorways Complete upper EIFS demo/reflash/reconstruction. Extend or modify scupper to prevent $250,000
Building - EIFS | leaking. These issues have been difficult to solve and has been staining. Professionally clean face brick. ’
bringing water into the building for years.
Electrical - The Iarge Square D Model 5 motor control ce.nt'er in the se;ond floor ' . ‘
Breakers mechanical room is obsolete. Parts may be difficult to obtain on the Replace the obsolete breaker panel with modern equipment in the next 5-10 years. $75,000
used market.
Electrical - Pool lighting position above pool edge restricts ease of access. Relocate and update lighting to provide safer accessibility.
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Facilities Management Services

Facility Improvement Measures
Wausau - Horace Mann MS

Mechanical - Shop

The Tech-Ed dust collection system is functional but original, making it 32 years

Group

uncomfortable.

the worn stair sections with a rubber tread material. Pricing given for full
replacement of flooring and seating.

X old, past its expected life. A new system will be more reliable and energy Replace and upgrade the dust collection system in the next 1-5 years. $125,000
Dust Collection L
efficient.
Site & Landscape Multiple concrete walk slabs with transitional and divided cracks. Replace cracked concrete walk slabs. $40,000
Interior -Gym Acoustical ceiling pads in the gym are coming down in some areas likely due to Although the condition of the ceiling blankets could not be determined
. Y I 9p 9y g Y from the ground. It is likely that these just need to be retaped/resecured $10,000
Ceiling area water infiltration.
after the water leaks are addressed.
In order to replace the carpeting, the seating must be removed. Seating
Interior - Large The large group room seating and flooring is showing its age. Carpetis is worn but functional. Determine if the district would like to refurbish and
g wearing, showing through to backing in some areas. Seating is worn and reinstall or purchase new seating. A band-aid fix would be to replace $150,000
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Horace Mann MS Strategic Plan

Wausau - Horace Mann MS

Project Estimated Cost

Exterior - EIFS Demo/Reflash/Reconstruction $250,000
Interior - IMC Masonry $20,000
Electrical - Door Access $16,000
Electrical - Cameras $15,000
Mechanical - Domestic Hot Water $15,000
Mechanical - Air Distribution $15,000
Interior - Wood Doors $10,000
Mechanical - Pool Pumps $10,000
Site & Landscape - Traffic Flow $7,500
Interior - Locker Locks $6,500
Site & Landscape - Asphalt Maintenance $5,500
Interior - Gym Flooring $5,000
Interior - Replace Carpeting $5,000
Mechanical - Pipe Insulation $5,000
Site & Landscape - Cracked Concrete Walk Slabs $5,000
Site & Landscape - Planter Maintenance $5,000
Exterior - Steel Doors $5,000
Interior - Floor Joints $3,000
Interior - Cafetorium Structural $2,500
Interior - Elevator Carpet Tiles $1,000
3-5 Year Needs
Exterior - Roof Sections A-G $800,000
\nterior - Women's Restrooms $175,000

_J
©
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Horace Mann MS Strategic Plan

Wausau - Horace Mann MS

Project Estimated Cost

Mechanical - Shop Dust Collection $125,000
Site & Landscape - Track $50,000
Site & Landscape - Light Pole Bases $40,000
Interior - Bathroom Partitions $35,000
Electrical - Pool Lighting $28,000
Mechanical - Cafetorium Destrat Fans $25,000
Exterior - Tuck Pointing $20,000
Site & Landscape - Planter Maintenance $15,000
Site & Landscape - Add Electrical to Outdoor Storage $15,000
Exterior - Structural Street Columns $15,000
Site & Landscape - Asphalt Maintenance $11,000
Site & Landscape - Cracked Concrete Walk Slabs $10,000
Exterior - Steel Doors $10,000
Interior - Wood Doors $10,000
Interior - Replace Carpeting $10,000
Mechanical - Pool Pumps $10,000
Interior - Gym Ceiling $10,000
Interior - Stairs $8,500
Exterior - Automatic Door Opener at Door #13 $8,500
Interior - Gym Flooring $5,000

3-5 Year Total $1,436,000

5-10 Year Needs

Exterior - Roof Sections H,J,KM $1,100,000
Interior - Large Group Room $150,000
\_nterior - Sports Lockers $125,000

J
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Horace Mann MS Strategic Plan
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Wausau - Horace Mann MS

Project Estimated Cost
Interior - Pool Deck & Equipment $100,000
Electrical - Breakers $75,000
Interior - Ceiling Tile $75,000
Interior - Gym Flooring $40,000
Interior - Bathroom Partitions $35,000
Site & Landscape - Planter Maintenance $25,000
Site & Landscape - Asphalt Maintenance $25,000
Site & Landscape - Cracked Concrete Walk Slabs $25,000
Exterior - Steel Doors $20,000
Interior - Wood Doors $15,000
Interior - Replace Carpeting $15,000
Mechanical - Office AHU $15,000
Mechanical - Backup Pool Boiler $10,000
Mechanical - Domestic Hot Water $7,500

5-10 Year Total $1,857,500

Horace Mann 10-Year Strategic Plan Total $3,700,500



L Dys;,
O .

4.2

ATA
[ ]
o
[ J
.

) Facility Inprovement Measures
CE-S-A* Wausau - John Muir MS

Facilities Management Services

Interior - The underdeck tunnel area surrounding the pool is degrading. In Work with a structural engineer to identify if there is any immediate risk and put forth a repair
Pool Deck certain areas, concrete reinforcement is severely rusting and has plan. This will likely include chipping away loose concrete, grinding, painting rebar, and $50,000
Structural popped concrete out of the structure. reapplying new concrete. The longer this repair is deferred, the worse the situation will get.

I?t;c:';r The pool deck tile has locations of past spot replacement and some The pool deck will likely need attention in the next 3-7 years. At this time determine if the

Deck and tile grout is missing. Stainless steel rails, pool start stations, and district would like to redeck the entire pool area or continue with spot replacement. Replace or $175,000

K judge station are rusting. refurbish pool equipment in conjunction with a deck project.

Equipment

Site & Site concrete sidewalks in poor condition. Replace surrounding concrete sidewalk as needed. $50,000
Landscape

Electrical The district is currently working with an electrical engineering company to rectify these issues

- Surge Loss of phase and power surges have become an issue in John Muir. across the district. Our recommendation is to prioritize the individual issues at the various sites $35,000

\Protection and compare project costs from multiple vendors.
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Facilities Management Services

Facility Improvement Measures
Wausau - John Muir MS

Exterior Building

Roof sections X-Y are 21-23 years old and out of warranty. These roofs should
be replaced in the next 2-5 years. Various other sections (A-F) begin to come

Replace roof sections X and Y in the next 3-5 years. Expect to start

stormwater utilities are properly in place.

Roofing out of warranty in 2025-2027, however should have life left until roughly 2030- seeing issues in roof sections A-F in 7-10 years. $825,000
35.
Interior - Gym Sand, paint, and refinish gym floor in next 1-2 years. Maintain a wood
Floorin 4 The main gym floor is scuffed, scratched, and overdue for refinishing. floor refinishing cycle, recommended every 5-10 years dependent on use $35,000
g and condition.
Replace the E1 AHU/DX unit in the next 3-5 years. Air handling
mechanical equipment in this school is in fair condition overall. Several
Mechanical - Air E1 AHU/DX system has frequently been problematic. Additionally, ongoing units have had sections mothballed due to past failures. Given the age
) . . - . - . L $675,000
Handling mechanical maintenance due to system complexity. of the equipment, it is recommended to continue to maintain due to the
high cost of replacement. Mechanical maintenance costs at Muir will be
higher compared to average schools.
Site & Landscape Southeast parking lot is in failing condition. Hire a civil firm to design a rework and resurface the lot. Ensure $350,000
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John Muir MS Strategic Plan

Wausau - John Muir MS

Project Estimated Cost

Interior - Pool Deck Structural $50,000
Interior - Gym Flooring $35,000
Electrical - Door Access $34,000
Mechanical - Air Handling $25,000
Electrical - Cameras $15,000
Interior - Ceramic Tile $15,000
Interior - Wood Doors $15,000
Interior - Pool Size $15,000
Site & Landscape - Traffic Study $15,000
Interior - VCT Flooring $15,000
Mechanical - Pipe Insulation $10,000
Site & Landscape - Water Intrusion Issues $10,000
Mechanical - Domestic Hot water $7,500
Interior - Pool Stairwell $5,000
1-2 Year Total $266,500
3-5 Year Needs
Mechanical - Air Handling $450,000
Site & Landscape - Southeast Parking Lot $350,000
Exterior - Roofing Sections X-Y $200,000
Site & Landscape - Parking Space $160,000
Interior - Staff Restrooms $120,000
Interior - Consumer Services $75,000
Site & Landscape - Add Sidewalks $65,000
\ Site & Landscape - Replace Sidewalks $50,000 W,
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Wausau - John Muir MS

Project Estimated Cost
Electrical - Surge Protection $35,000
Interior - Bathroom Partitions $35,000
Mechanical - Pool Heat Exchanger $35,000
Site & Landscape - Water Intrusion Issues $25,000
Site & Landscape - Outdoor Storage Space $20,000
Interior - VCT Flooring $20,000
Interior - Wood Doors $17,500
Interior - Stairs $15,000
Mechanical - Domestic Hot Water $7,500
Interior - Elevator $5,000

3-5 Year Total $1,725,00

5-10 Year Needs

Exterior - Roof Sections A-F $625,000
Mechanical - Air Handling $200,000
Interior - Pool Deck and Equipment $175,000
Exterior - Building Windows $160,000
Interior - VCT Flooring $150,000
Interior - Science FF&E $150,000
Interior - Bathroom Partitions $35,000
Interior - Wood Doors $20,000

5-10 Year Total $1,515,000

John Muir 10-Year Strategic Plan Total $3,506,500
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change lamps and ballasts.
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Facility Improvement Measures
C-E-S‘A Wausau - Longfellow Admin
Facilities Management Services
Eldig General Description Recommendation Cost Estimate
System
The main electrical equipment feeding the annex is original 1963 and
Electrical - well beyond it's expected life. The equipment is obsolete and parts Replace all the annex electrical main gear. Keep code clearance in front of electrical panels $75,000
Annex Main | will be very difficult to find if needed. The electrical room is being P gear. P P ’ ’
used as janitorial storage.
Interior - Fire The original 1894 structure is composed of an open truss, wood-
Hazard framed attic. The space is used for paper and materials storage, and Install a dry sprinkler system into the attic space. $80,000
HVAC. ltis not sprinkled but does have smoke detection.
Lar?tldtseci(pe Front walk in poor condition. Concrete is in need of maintenance. Replace cracked concrete walk slabs. Grind or level uneven slabs. $45,000
. The facility is in need of a whole building lighting upgrade from
Electrical fluorescent to LED. Interior lighting projects typically provide a 6
- Whole . ’ g 'g.p | o yp yp - Perform a whole building lighting conversion to LED fixtures including occupancy sensors in
- year simple payback, along with giving building occupants the ability . I R e o
Building ) . PR . appropriate spaces, and dimming control. Before moving forward, ensure it is the district's $60,000
- to adjust light levels to their liking. Additionally, the systems have ) K R . - ]
Lighting . . . . . intention to stay in this facility for 5+ years to break even on the investment.
a 20+ year lifespan, drastically reducing maintenance required to
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Facilities Management Services

Facility Improvement Measures
Wausau - Longfellow Admin

Building System

General Description

Recommendation

Cost Estimate

Exterior - Soffit/

Large icicles around roof edges of the original and 1990 additions causing ice

Air seal around perimeter of attic areas. Add underlayment ice and water

\ Facia

improve appearance and extend durability.

Facia dams and heavy ice edge build up. Anticipate moisture infiltration during shields to lower roof sections as part of roof replacement. Consider $65,000
warmer seasons. installing ice melt system ii problems persists.
Interior - ADA ADA acce;s does npt transmovn between the Annex anq qr|g|nal building. Install an accessibility lift between the two facilities. $75,000
Wheelchair access is not provided between the two buildings.
The Longfellow facility has multiple HVAC issues, some spelled out individually.
This FIM identifies a full mechanical renovation at the facility replacing air Perform a full air & water piping HVAC renovation to the facility, installing
. handlers and piping. The facility uses a single-pipe system, heating and cooling both hot and chilled water piping. This FIM does not include boiler and
Mechanical - HVAC . e . . . R R . e . R C
Renovation water is run within the same pipe, making temperature control impossible at chiller replacement identified elsewhere. If this entire project is not $950,000
times in spring/fall. The air handler of the annex is plugged and no longer performed, replacing AHU-1in the annex is high priority. (est. $125,000)
operating, not allowing code minimum fresh air to the space. All AHU's have Perform this FIM at the same time as boiler/chiller replacement.
been modified and are past their expected useful life.
Exterior - Soffit/ Painted metal soffit and facia around 1963 addition chipped and peeling. Prepare and paint soffits and fascia. Consider cladding in aluminum to $35,000
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Longfellow Administration Strategic Plan

Wausau - Longfellow Administration

Project Estimated Cost

Exterior - Roofing Replacement $175,000
Electrical - Fire Alarm $90,000
Mechanical - Chiller $75,000
Exterior - Soffit/Facia Icicles $65,000
Site & Landscape - Cracked Concrete Walk Slabs $35,000
Electrical - Door Access $26,000
Interior - Replace Carpeting & Tile $10,000
Interior - Facade $5,000
Mechanical - Domestic Hot Water $5,000
Site & Landscape - Asphalt Maintenance $4,800
Interior - Annex Connector Block $2,500
Site & Landscape - Outdoor Shed Paint $2,500

1-2 Year Total $495,800

3-5 Year Needs

Mechanical - HVAC Renovation $950,000
Mechanical - Boilers $125,000
Interior - Elevator $100,000
Electrical - Annex Main $75,000
Interior - ADA $75,000
Electrical - Bell/PA/Clock Mass Communication $70,000
Electrical - Whole Building Lighting Upgrade $60,000
Exterior - Tuckpointing $55,000
Interior - Replace Carpeting & Tile $35,000
\_Mechanical - Boiler Pumps $35,000
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Longfellow Administration Strategic Plan

Wausau - Longfellow Administration

Project Estimated Cost
Exterior - Soffit/Facia $35,000
Electrical - Cameras $10,000
Interior - Ceiling Tile $10,000
Electrical - Exterior Lighting $7,500
Site & Landscape - Cracked Concrete Walk Slabs $5,000
Interior - Facade $5,000
Site & Landscape - Unsecure Meter & Piping Access $2,500

3-5 Year Total $1,655,000

5-10 Year Needs

Interior - Facade $100,000
Interior - Fire Hazard $80,000
Electrical - Exterior Transformer $30,000
Interior - Annex Connector Block $25,000
Interior - Replace Carpet and Tile $10,000
Mechanical - Domestic Hot Water $7,500

Site & Landscape - Cracked Concrete Walk Slabs $5,000

5-10 Year Total $257,500

Longfellow Administration 10-Year Strategic Plan Total $2,408,300
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Facility Improvement Measures
C-E-S‘A Wausau - East HS
Facilities Management Services
Eldig General Description Recommendation Cost Estimate
System
Ex?er}or nght colored EIFS aboye exterior door entrances and large storefront Clean above areas. Seal and caulk openings. Prepare and paint to remove and cover stains. $21,000
Building windows are darkly stained.
Electrical . . . . .
- Exterior Due to freeze/thaw and drainage issues in the main parking lot Replace damaged pedestals and rewire during parking lot project. Include electrical in parkin
(addressed in separate FIM), the parking lot lights are heaving and P . gedp 9p 9 project. P 9 $400,000
Pole Base . . lot design.
o wiring breaks are occurring.
Lighting
Interior - Areas of the school are seeing extensive failure of grout lines
Ceramic L 9 9 Regrout entire sections of areas with widespread failed grout. $65,000
R between ceramic tile.
Flooring
East's bleachers are constructed of a plastic material easily damaged
Interior - by balls. Also, frequent issues occur when pulling out the bleachers Install protective bleacher netting. Have the manufacturer go through the motor and pulley $45,000
Bleachers with electric motors not pulling in unison, binding the bleachers on system to extend the life of the bleachers. Budget to replace damaged plastic bleacher rows. ’
their way out.

———e
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Facilities Management Services

Facility Improvement Measures

Wausau - East HS

Building System

General Description

Recommendation

Cost Estimate

Mechanical - Air

Air handling mechanical equipment in this school is in fair condition
overall. Several units have had sections mothballed due to past failures.
Given the age of the equipment, it is recommended to continue to

Handling Ongoing mechanical maintenance due to system complexity. maintain due to the high cost of replacement. Recent cooling issues $300,000
demand frequent follow up until resolved. Mechanical maintenance costs
at East will be higher compared to average schools.
Mechanical - X . . . . . . S
. Of the five units reviewed during the audit, two were recently installed, one is 12 Expect to replace two water heaters within the next 1-2 years, and one
Domestic Hot - > > o $22,500
Water years old, and the remaining two are 23 years old - well past their expected life. within 3-5 years.
Site & Landscape The tenn}s court area is failing. Cracked surfaces due to poor subbase drainage Hire a civil erlglneer to design a new court surface systgm with proper $600,000
is occurring. subbase drainage. Excavate and replace the courts entirely.
Mechamcal- Aside from the 2016 adgmon bpller, all 8. remaining boilers in the facility are 21 Expect to replace all eight original boilers in 5-10 years. $700,000
Boilers years old and approaching their end of life.

MODU-FIRE
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East HS Strategic Plan

Wausau - East HS

Project Estimated Cost

Exterior - Roof Sections A-T $1,450,000
Electrical - PA/Bell/Clock System $600,000
Site & Landscape - Parking Lots $200,000
Electrical - Door Access $62,000
Electrical - Front Sign $40,000
Interior - Ceramic Flooring $30,000
Interior - Bleachers $30,000
Electrical - Cameras $18,000
Mechanical - Domestic Hot Water $15,000
Site & Landscape - Dock $8,500
Site & Landscape - Unsecure Gas Valve & Meter $6,500
Site & Landscape - Asphalt Maintenance $5,500
Interior - Gym Flooring $5,000
Interior - Wood Doors $15,000
Interior - VCT Tile $5,000
Interior - Kitchen Operations $5,000
Mechanical - Pipe Insulation $5,000
Site & Landscape - Planter Maintenance $5,000
Exterior - Storefront Doors $5,000
Site & Landscape - Mulch $3,500
1-2 Year Total $2,514,000
3-5 Year Needs
Exterior - Roof Sections A-T $1,450,000
@ite & Landscape - Tennis Courts $600,000

_J
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East HS Strategic Plan

Wausau - East HS

Project Estimated Cost

5-10 Year Needs

Site & Landscape - Parking Lots $350,000
Electrical - Exterior Pole Base Lighting $200,000
Mechanical - Air Handling $150,000
Interior - Gym Flooring $55,000
Mechanical - Gym Destrat Fans $35,000
Exterior - Windows $30,000
Site & Landscape - Concrete Walk Slabs $28,000
Exterior - Clean EIFS $21,000
Exterior - Steel Doors $20,000
Interior - Kitchen Operations $15,000
Exterior - Caulk & Sealant $15,000
Interior - Ceramic Flooring $10,000
Interior - Wood Doors $20,000
Interior - Ceiling Tile $10,000
Mechanical - Domestic Hot Water $7,500
Interior - Bleachers $5,000
Interior - VCT Tile $5,000
Mechanical - Pipe Insulation $5,000

3-5 Year Total $3,031,500

Site & Landscape - Turf Surfaces $1,800,000
Mechanical - Boilers $700,000
Site & Landscape - Parking Lots $500,000
Electrical - Exterior Pole Base Lighting $200,000
KMechanicaI - Air Handling $150,000
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East HS Strategic Plan
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Wausau - East HS

Project Estimated Cost
Interior - Gym Flooring 75,000
Exterior - Tuckpointing & Masonry Repairs $65,000
Mechanical - Boiler Pumps $40,000
Interior - Ceramic Flooring $25,000
Exterior - Window Sills $18,000
Interior - Wood Doors $25,000
Interior - Bleachers $10,000
Interior - VCT Tile $10,000
Mechanical - Shop Air Compressor $10,000

5-10 Year Total $3,628,000

East High School 10-Year Strategic Plan Total $9.173,500



Facility Improvement Measures

CE-SA

Facilities Management Services

Wausau - West HS

Building

General Description Recommendation Cost Estimate
System
One of the main 3000A electrical services is of 1960's vintage, well
EI.ectrlcaI‘ - beyond it's expected .||fe, an‘d .obsolet.e for manufactu.rer support. Replace the old 3000A main and its entire network of same vintage large breakers. $200,000
Main Service | Replacement parts will be difficult to find and expensive on the used
market.
Interior - Terrazzo stairwells throughout the facility are in poor condition with
Stairwell . . R 9 Y P Prep the surfaces and install rubber tread. Address handrail issues. $240,000
. many having major failures.
Flooring
Interior - secqnd floor sc!ence consists of a corhlglomerate of pOfﬁS with thg Install 24-hour egress lighting in science storage and the surrounding four vestibules. Review
. . interior large science storage area being landlocked with no corridor . R X . - R .
Science Life . - smoke detection and alarm/strobes with a fire protection specialist. Be aggressive with $12,500
space. This space appeared to have no emergency lighting and be L R
Safety e X R monitoring and alarm given the space usage.
under served with fire protection equipment.
Hire a mechanical design firm to create a long term HVAC plan for the school. Evaluate the
. - . pros/cons of abandoning water cooled chilled water with ice storage vs. air cooled chilled
One of the two main water cooled chilling plants has a failed . . : )
. K A R water. Consider replacements of AHU's 1, 2, & 15 to conventional dual-coiled VAV w/reheat
Mechanical condenser bundle - a costly repair. The chilled water plant is water . R . X .
) X / : . X units. Complete an in depth mechanical strategic plan prior to replacements to ensure
- HVAC cooled. This cooling tower is also in need of repair and a high R . . . ; L
) . . , conformity to long term plan. Pricing given for systematic replacement of higher priority $4,150,000
& Chilled maintenance item. Several complex large AHU's (namely 1, 2, & 15) ) X ) . K R
L R : issues. Budgeting provided assumes: chiller maintenance years 1-2, chiller plant and AHU15
Water have been frequently problematic with portions of their components

shutdown and frequently plugging air streams.

replacement years 3-5, AHU's 1& 2 area full mechanical replacement in years 5-10. Large
scale AHU's 1&2 replacement should coincide with needed renovations to second floor science
interior.
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Facility Improvement Measures
Wausau - West HS

Facilities Management Services

Building System

General Description

Recommendation

Cost Estimate

Electrical - Exterior

Exterior fiberglass light poles degrading and issues with control operation.

Replace district owned poles and repair or upgrade controls. Request

Lighting School district owns the poles and WPS owns the light fixtures. WPS replace and upgrade fixtures as part of the pole replacement. $80,000
Exterior - Tuck pointing and masonry repairs needed. Stained face brick with open, Re-tuck walls, replace missing and damaged masonry, and professionally
o . ) : . $45,000
Tuckpointing missing, and deteriorating mortar. clean stone and bricks.
Site & Landscape Set routine asphalt maintenance schedule with area rotation. Contlnue‘to crack clean and crack fill as needed. Every 3-5 years seal, $5,500
and repaint asphalt.
Exterior - Windows Three large corridor windows on second floor are single-pane non-tempered Replace the large single pane sections with double-pane thermally- $50,000

-

windows. These windows are both inefficient and dangerous.

broken tempered glass aluminum windows.
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West HS Strategic Plan

Wausau - West HS

Project Estimated Cost

Exterior - Roof Sections A $315,000
Interior - Stairwell Flooring $180,000
Mechanical - HVAC & Chilled Water $150,000
Site & Landscape - Outdoor Scoreboards $120,000
Electrical - Door Access $50,000
Interior - Ceilings $50,000
Interior - Doors $50,000
Interior - Flooring $50,000
Exterior - Windows $50,000
Interior - Bathrooms $40,000
Interior - Bleachers $40,000
Electrical - Subpanels $25,000
Mechanical - Air Handling $25,000
Site & Landscape - Flooding Issue Near Door 37 $20,000
Electrical - Cameras $15,000
Greenhouse $15,000
Interior - Science Life Safety $12,500
Interior - Painting $10,000
Interior - Life Safety Storage Clutter $10,000
Mechanical - Controls $10,000
Mechanical - Pipe Insulation $10,000
Site & Landscape - Asphalt Maintenance $5,500
Plumbing - Domestic Hot Water $5,000
@ite & Landscape - Planter Maintenance $5,000
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West HS Strategic Plan

Wausau - West HS

Project Estimated Cost
Exterior - Windows $5,000
Site & Landscape - Mulch $3,500
1-2 Year Total $1,291,500
3-5 Year Needs
Mechanical - HVAC & Chilled Water $900,000
Exterior - Roof Sections A, B, & C $700,000
Mechanical - Air Handling $200,000
Electrical - Main Service $200,000
Site & Landscape - Outdoor Scoreboards $130,000
Electrical - Exterior Lighting $80,000
Site & Landscape - Track Surface $65,000
Interior - Ceilings $50,000
Interior - Casework $50,000
Site & Landscape - Outdoor Bleachers $50,000
Interior - Bathrooms $40,000
Electrical - Phase Protection $40,000
Electrical - Subpanels $35,000
Interior - Stairwell Flooring $30,000
Interior - Bleachers $30,000
Exterior - Doors $30,000
Interior - Doors $25,000
Interior - Flooring $25,000
Interior - Gym Flooring $25,000
Electrical - Cameras $15,000
\_nterior - Painting $10,000 Y,
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West HS Strategic Plan

Wausau - West HS

Project Estimated Cost

5-10 Year Needs

Mechanical - Controls $10,000
Plumbing - Domestic Hot Water $10,000
Electrical - Availability $10,000
Site & Landscape - Baseball & Softball Turf Replacement $10,000
Mechanical - Pipe Insulation $5,000

3-5 Year Total $2,775,000

Mechanical - HVAC & Chilled Water $3,100,000
Site & Landscape - Football Turf Replacement $1,000,000
Exterior - Roof Sections B&C $700,000
Site & Landscape - Baseball & Softball Turf Replacement $540,000
Mechanical - Air Handling $200,000
Electrical - Generator $150,000
Interior - Lockers $150,000
Interior - Auditorium Seating $100,000
Exterior - Tech Ed Storage $100,000
Interior - Doors $50,000
Interior - Flooring $50,000
Interior - Gym Flooring $50,000
Interior - Third Floor Finishes $50,000
Exterior - Tuckpointing $45,000
Interior - Bathrooms $40,000
Interior - Stairwell Flooring $30,000
Exterior - Doors $20,000
\nterior - Painting $10,000 W,
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Wausau - West HS

Project Estimated Cost
Plumbing - Domestic Hot Water $5,000
Exterior - Windows $5,000

5-10 Year Total $6,395,000

West High School 10-Year Strategic Plan Total $10,461,500
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Wausau School District - Horace Mann

Exterior Building -

Roof sections A-G and |, totaling 66,500 sq. ft.,
are all roughly 22 years old and out of warranty.
All of the M section roofs, covering former
standing seam metal roof, are also 22 years old
and out of warranty. Inspectthese M roofs
thoroughly in attempt to extend life given a

Replace sections A-G and | in 3-5 years, expect to

X-001 |[Horace Mann MS ) ) ) ) )
Roofing strong underlying roof. Roof sections H, J, & K |replace sections H, J, K, and the M roofs in 5-10 years.
come out of warranty in 2025, however should
have roughly 5-10 years of life remaining.
From Google Earth historical imagery, it did not
appear that all M roofs are of the same vintage,
as roofing reports state.
The school is experiencing ongoing problematic
leaking in the gym roof/EIFS wall area. .
. o Complete upper EIFS demo/reflash/reconstruction.
Exterior Building - |Concrete panels by pool entrance doorways i .
X-002 |Horace Mann MS ) ) o Extend or modify scupper to prevent staining.
EIFS leaking. These issues have been difficult to ) i
. X Professionally clean face brick.
solve and has been bringing water into the
building for years.
) Additional women's restrooms are needed Add or expand women's restrooms in sporting event
1-011 Horace Mann MS| Interior - Bathrooms i i
during sporting events . areas.
In order to replace the carpeting, the seating must be
) o removed. Seating is worn but functional. Determine if
The large group room seating and flooring is o ) ) )
. L . X i the district would like to refurbish and reinstall or
Interior - Large  |showing its age. Carpetis wearing, showing ) L
1-012 Horace Mann MS L N purchase new seating. A band-aid fix would be to
Group through to backing in some areas. Seating is . ] .
replace the worn stair sections with a rubber tread
worn and uncomfortable. ) . ) .
material. Pricing given for full replacement of flooring
and seating.
. Although functional, the lockers in the sports
Interior - Sports
I-014  |Horace Mann MS Lockers locker rooms are dated by today's standards Replace the sports lockers as budget allows.
and could use updating.
The Tech-Ed dust collection system is
Mechanical - Shop |functional but original, making it 32 years old, |Replace and upgrade the dust collection system in the
M-007 |Horace Mann MS . P . g. é y . ’ be Y
Dust Collection |pastits expected life. A new system will be next 1-5 years.
more reliable and energy efficient.
. . The pool deck will likely need attention in the next 3-7
. The pool deck tile has several locations of past Lo . . i
Interior - Pool Deck X years. At this time determine if the district would like to
1-009 Horace Mann MS spot replacement and was noted during staff

and Equipment

interviews as an area of concern.

redeck the entire pool area or continue with spot
replacement.

$250,000

$800,000 $1,100,000 $1,900,000
$250,000

$175,000 $175,000
$150,000 $150,000

$125,000 $125,000

$125,000 $125,000
$100,000 $100,000




Wausau School District - Horace Mann

The large Square D Model 5 motor control
. center in the second floor mechanical roomis |Replace the obsolete breaker panel with modern
E-003 [Horace Mann MS| Electrical - Breakers o ) . ) $75,000 $75,000
obsolete. Parts may be difficult to obtain on equipmentin the next 5-10 years.
the used market.
A portion of the original facility has dated 2'x4' . . . . .
X o o Consider replacing the 2x4 tile with 2x2 during the
. . .. |acoustical ceiling tile showing it's age. o e
I1-008 |Horace Mann MS]| Interior - Ceiling Tile . X L pending lighting upgrade at the school. 2x2 tile is more $75,000 $75,000
Additionally, corridor tile is damaged from the . i
K resilient and does not sag nearly as quickly as 2x4.
ongoing gym roof/wall water leak.
) Some bathroom partitions are in poor condition |Replace bathroom partitions as necessary with modern
I-010  |Horace Mann MS| Interior - Bathrooms . » $35,000 $35,000 $70,000
and scratched. composite partitions.
Interior - Gym Although in good overall condition, the main Maintain a wood floor refinishing cycle. Recommend
I-001 |Horace Mann MS ) y g ) g et . $5,000 $40,000 $50,000
Flooring gym floor is scuffed and scratched. every 5-10 years dependent on use and condition.
. Track has cracks into the asphalt base and .
S-002 |[Horace Mann MS| Site & Landscape Repair base asphalt and resurface track. $50,000 $50,000
worn surface.
Annually or more often if needed prune, thin, and
Increase routine planters landscapin remove invasive vegetation in planters and around
S-010 |Horace MannMS| Site & Landscape | P bing rove invasive vegetationin p $15,000 $25,000 $45,000
maintenance. building perimeters, fencing, hardscape surface edges,
and utility supply areas.
Set routine asphalt maintenance schedule with [Continue crack clean and crack fill as needed. Every 3-
S-001 |Horace MannMs| Site & Landscape casp _ v $11,000 $25,000 $41,500
area rotation. 5 years seal and repaint asphalt.
Multiple concrete walk slabs with transitional
S-003 |[Horace Mann MS| Site & Landscape p . Replace cracked concrete walk slabs. $10,000 $25,000 $40,000
and divided cracks.
Exterior concrete light pole bases have
S-005 |[Horace Mann MS| Site & Landscape [deteriorated. Ongoing issue per staff Replace light pole bases. $40,000 $40,000
interviews.
A fair amount of original and later vintage wood
doors throughout the facility are in poor
1-002 Horace Mann MS| Interior Wood Doors |condition; delaminating, stained, and chipped. |Replace aged and damaged interior wood doors. $10,000 $15,000 $35,000
Wood doors near the pool area are in
particularly rough condition.
Although minimal, some sets of exterior steel [Complete a through facility exterior door inventory and
X-003 |[Horace Mann MS| Exterior-Doors |doors are deteriorating. One set of gym doors |replace as necessary. Expect to replace several door $10,000 $20,000 $35,000
is rusting through. sets in the next 1-5 years.
A moderate amount of carpeting throughout
I-003 |Horace Mann MS| Interior - Flooring |the building is due for replacement as a normal [Replace carpeting as needed. $10,000 $15,000 $30,000
maintenance activity.




Wausau School District - Horace Mann

Electrical - Pool

Pool lighting position above pool edge restricts

Relocate and update lighting to provide safer

E-004 |Horace Mann MS o ease of access. Ongoing issue per staff o
Lighting ) i accessibility.
interviews.
The large group room and cafetorium has no
Mechanical - destratification fans. Large high ceiling spaces,
M-006 |Horace Mann MS| Cafetorium Destrat [especially ones fed air from the ceiling, tend to |Install destrat fans in the cafetorium.
Fans hold their heat at the ceiling. This willincrease
comfort and lower heating costs.
Of the three units found during auditing, two
Mechanical - units have been in service 18 years and are well |Expect to replace the two older water heaters in the
M-003 |Horace Mann MS . . R . S
Domestic Hot Water |past their expected life. The third unit is six next 1-5 years.
years old.
Determine the cause of the shifting and eliminate the
o . . source. Grind joints, re-mortar, and paint. Given known
) Significant step cracking at CMU masonry joints|. ) )
Interior - IMC . issues in the area of the cracking, recommend
I-013  |Horace Mann MS was documented in the southeast corner of the . . ) .
Masonry librar addressing exterior grades in the area to pitch away
i .
y from the building, roof ice damin area, EIFS issues and
exterior caulk.
) Pool mechanical areas are in need of frequent
Mechanical -Pool ] . X ) . : .
M-005 |Horace MannMS PUMDS maintenance. The circulation pump appears in [Ongoing pool mechanical maintenance placeholder.
P need of upgrade.
Moisture and precipitation infiltrates exterior . . . )
) R Tuck point to provide weeps, drip edges, flashing, and
) . brick walls next to doors #2 and #13 with . )
X-006 [Horace MannMS| Exterior Building X X . . sealing to prevent water from entering and allow water
directional wind. Ongoing issue per staff .
i . to drain out.
interviews.
Card Access systems across the district are in
) need of upgrade to their board controllers.
Electrical - Door ) ) o
E-002 [Horace Mann MS Access Information was compiled through district IT Replace HID Vertex boards to Mercury LP1502's.
interviews and recommended per school
individual need.
Horace Mann was identified during staff " .
) R . Add additional security cameras as needed. Include
) interviews as in need of more cameras, ) L
E-001 |Horace Mann MS|Electrical - Cameras wider range 180/360 degree cameras. Pricing given to

particularly in gym areas, back hallways, and
exterior to the West (Door #9).

add 10 cameras.

$28,000 $28,000
$25,000 $25,000
$7,500 $22,500

$20,000

$10,000 $20,000
$20,000 $20,000
$16,000

$15,000




Wausau School District - Horace Mann

Mechanical - Office

It was brought up during staff interviews to
move the current office AHU, which is onit's

CESA 10 does not recommend moving this unit over to
chilled water. Operational function of schools is under
constant change and needing to run the chilled water

M-001 |Horace Mann MS . A . )
AHU own DX cooling vs. the chiller, on to the chilled |system only to cool the office (should that ever happen)
water system. would be a large energy waste. Maintain and/or replace
the small DX unit as necessary.
Mechanical - Air Excessive positive air pressure pushes doors |Calibrate and air balance system to verify adequate
M-008 |Horace Mann MS Distribution open or resists proper closure to latch doors pressure. Adjust door closures if latching is still not
closed. occurring.
. Outdoor softball and physical education ) )
S-006 |[Horace Mann MS| Site & Landscape ) Add electrical service to the sheds.
storage sheds do not have electrical power.
Exterior - Structural |Steel columns rusted out. Concrete riser
X-005 [Horace Mann MS ) Replace columns, coat, and seal.
Steel Columns  |added to column outside of Door #12.
. - . . Although the condition of the ceiling blankets could not
Acoustical ceiling pads in the gym are coming ) o
X . i i be determined from the ground. Itis likely that these
I-007 |Horace Mann MS]|Interior -Gym Ceiling|down in some areas likely due to area water .
s . just need to be retaped/resecured after the water leaks
infiltration.
are addressed.
Due to it's size and age this boiler likely does not have a
The 750K BTU high efficiency backup gas fired |use within the district and is worth very little.
Mechanical pool boiler is 18 years old and has never run. Determine if the district would like to demo and remove
ical -
M-002 |Horace Mann MS Backup Pool Boiler The main source of pool water heat is through a [the boiler to save mechanical room space and reduce
u i
P heat exchanger on the main boilers. This boiler [maintenance. Heating the pool with this unit would be
should have roughly 10 years of life remaining. |more efficient than the heat exchanger. Pricing given
for demo.
. ) Limited safe accessibility on large interior stairs|Add center handrail for increased accessibility and to
I-016 |Horace Mann MS| Interior - Stairs ) . . - )
with hand rails only on the sides of steps. separate directional student foot traffic flow.
Automatic door opener needed for ADA
X-004 |Horace Mann MS| Exterior- Doors |compliance at Door #13. Ongoing issue per Add automatic door operator to exit/entry door.
staff interviews.
Work with municipality to provide school exit priority
Traffic flow is hampered by 3-way and 4-wa with Sell St. (south) left turn only no stop 2-way exit and
S-004 |Horace Mann MS| Site & Landscape i P y v Y ( ), y P Y .
stops at road exits. N. 13th St. (north) right turn only no stop 3-way exit
during dismissal period.
Locker locks are difficult to operate and often
I-015 |Horace Mann MS| Interior - Lockers |not used due to poor operation. Ongoingissue [Replace locks or establish an open locker policy.

per staff interviews.

$15,000 $15,000

$15,000

$15,000 $15,000
$15,000 $15,000
$10,000 $10,000
$10,000 $10,000

$8,500 $8,500
$8,500 $8,500
$7,500

$6,500




Wausau School District - Horace Mann

: System/ - . Total 1-10
Site/Bldg. General Description Recommendation 1-2 Year 3-5 Year 5-10 Year
Component Year
Mechanical - Pipe [Missing and damaged HVAC and domestic . o .
M-004 |Horace Mann MS ) o ) ) ) Replace and/or install damaged/missing insulation.
Insulation water pipe insulation was noted during audit.

Floor expansion joints are open and not
1-004 |Horace Mann MS| Interior - Structural coveredp J P Replace or add rubber covers to open expansion joints.
1005 |Horace Mann M| Interior - Structural Cafeton.um - Structural walls integrity Review referendum findings. Set plans to correct as

uncertain. necessary.

Elevator carpet tiles are worn, torn, and )
1-017  |Horace Mann MS| Interior - Elevator stained P Replace elevator carpet tiles.

Total $407,000.00  $1,436,000.00 $1,857,500.00  $3,700,500.00



Wausau School District - John Muir

Electrical - Surge

Loss of phase and power surges have become

The district is currently working with an electrical
engineering company to rectify these issues across the

E-001 John Muir MS ) ] ) ) district. Our recommendation is to prioritize the
Protection anissue in John Muir. o i . .
individual issues at the various sites and compare
project costs from multiple vendors.
Electrical John Muir was identified during staff interviews |Add additional security cameras as needed. Include
E-002 John Muir MS Cameras as in need of more cameras, particularly in gym|wider range 180/360 degree cameras. Pricing given to
areas. add 10 cameras.
Card Access systems across the district are in
) need of upgrade to their board controllers.
. Electrical - Door R . N
E-003 John Muir MS Access Information was compiled through district IT  |Replace HID Vertex boards to Mercury LP1502's.
interviews and recommended per school
individual need.
X . . Sand, paint, and refinish gym floor in next 1-2 years.
) Interior- Gym  |The main gym floor is scuffed, scratched, and o o
1-001 John Muir MS . . Maintain a wood floor refinishing cycle, recommended
Flooring overdue for refinishing. ",
every 5-10 years dependent on use and condition.
Original 1960 facility VCT flooring is
Interior - VCT deteriorating and showing its age. Cracks and [Replace original VCT flooring as budget allows. Abate
1-002 John Muir MS Floorin permanent staining were evident. This flooring [asbestos-containing material as needed. Pricing given
g likely contains asbestos mastic which willadd |without abatement costs included.
to demolition cost.
. Interior - Ceramic [Although minimal, some ceramic floor tile is
1-003 John Muir MS ) ) Spot replacement as necessary.
Tile extensively cracked.
. Interior - Some bathroom partitions are in poor condition|Replace bathroom partitions as necessary with
1-004 John Muir MS . i,
Bathrooms and scratched. modern composite partitions.
. Interior - Additional staff restrooms are needed,
1-005 John Muir MS ) Add staff restrooms to second floor.
Bathrooms especially on second floor.
The main elevator is being refurbished within . . .
) ) ) Perform a basic service maintenance call from the
1-006 John MuirMS | Interior - Elevators [the referendum project, however the cargo )
o ) ) elevator manufacturer. Paint the elevator.
elevator is in need of minor maintenance.
Several science rooms were found to have
) Interior - Science |dated casework and furniture. Most Replace dated classroom casework and FF&E as
1-007 John Muir MS

FF&E

equipment appeared to be in average to good
condition, functioning well.

budget allows.

$35,000 $35,000
$15,000

$34,000

$35,000

$20,000 $150,000 $185,000
$15,000

$35,000 $35,000 $70,000
$120,000 $120,000
$5,000 $5,000
$150,000 $150,000




Wausau School District - John Muir

Interior - Wood

Although not extensive, wood doors throughout

the facility were occasionally found to be in

Budget to replace 15 wood doors every three years for

1-008 John Muir MS . )
Doors poor condition; chipped, scratched, and 10years.
delaminating.
. X X Complete a comprehensive evaluation and study for
) ) _|The poolis small and interviews revealed an o )
1-009 John MuirMS | Interior - Pool Size il ) ) the pool area. Increasing size and upgrading system
additional lane is desired. . ) ) )
and finishes are expensive options to consider.
Work with a structural engineer to identify if there is
The underdeck tunnel area surrounding the any immediate risk and put forth a repair plan. This will
1010 John Muir MS Interior - Pool Deck|poolis degrading. In certain areas, concrete [likely include chipping away loose concrete, grinding,
Structural reinforcement is severely rusting and has painting rebar, and reapplying new concrete. The
popped concrete out of the structure. longer this repair is deferred, the worse the situation
will get.
X . The pool deck will likely need attention in the next 3-7
The pool deck tile has locations of past spot L o . )
X . L years. At this time determine if the district would like
) Interior - Pool Deck|replacement and some tile grout is missing. ) ) )
1-011 John Muir MS X . i . to redeck the entire pool area or continue with spot
and Equipment [Stainless steel rails, pool start stations, and ) ) .
X . . replacement. Replace or refurbish pool equipmentin
judge station are rusting. ) ! . )
conjunction with a deck project.
The stairwell area just east of the poolis
showing evidence of water in the east wall, ) o ) .
. Interior - Pool g . . Identify the source of water infiltration and eliminate
1-012 John Muir MS ) both on the main floor and upstairs.
Stairwell . . the source. Scrub the walls.
Effervescence and staining can be seenin the
wall.
. X . . X Patch or cover with known tread materials used at
1-013 John Muir MS Interior - Stairs  |Chipped terrazzo stair steps. )
other sites.
Interior - The existing consumer services is no longer = )
. . . Open up the lab areas for supervision observation and
1-014 John Muir MS Consumer adequate per the popularity of cooking and )
. . student/instructor work areas.
Services sewing.
The kitchen service area currently cannot
Interior - Kitchen |[accept pallets of product. Food pre Install a pallet door and perform minor
1014 | John MuirMs ptp P prep P P

Operations

workspace is small and inefficient. No cart
spray area.

renovation/reconfiguration of food prep area.

$17,500 $20,000 $52,500
$15,000

$50,000

$175,000 $175,000

$5,000

$15,000 $15,000
$75,000 $75,000
$40,000 $40,000




Wausau School District - John Muir

Mechanical - Air

E1 AHU/DX system has frequently been

Replace the E1 AHU/DX unitin the next 3-5 years. Air
handling mechanical equipment in this schoolis in fair
condition overall. Several units have had sections
mothballed due to past failures. Given the age of the

M-001 John Muir MS . problematic. Additionally, ongoing mechanical K . K o
Handling ) ) equipment, it is recommended to continue to maintain
maintenance due to system complexity. X X
due to the high cost of replacement. Mechanical
maintenance costs at Muir will be higher compared to
average schools.
Pool heat exchanger is undersized. Heating the
) Mechanical - Pool |pool following a drain creates significant ) )
M-002 John Muir MS . . L . Replace pool heat exchanger with a larger unit.
Heat Exchanger |downtime. Additional capacity is available on
the boiler side.
Mechanical - Of the five units in the main boiler area, three .
. . i Expect to replace the two older water heaters in the
M-003 John Muir MS Domestic Hot  |were recently installed. Two are 13 and 15
next 1-5 years.
Water years old.
) Mechanical - Pipe |Missing and damaged HVAC and domestic . o )
M-004 John Muir MS . . . . . Replace and/or install damaged/missing insulation
Insulation water pipe insulation was noted during audit.
Procure a civil firm to perform a site traffic study for a
) ) Existing traffic and drop-off inefficient and future traffic reconfiguration. Consider re-establishing
S-001 John MuirMS | Site & Landscape . . . .
unsafe. drive on to highway 52 as temporarily provided for
construction.
Site has building surface water intrusion
) . issues. Receiving area needs regrading and the|Survey and engineer to reshape/regrade and drain site
S-002 John MuirMS | Site & Landscape X . ) .
west side of the new gym has site grading appropriately to stormwater systems.
pitching to the building.
. . X o . Hire a civil firm to design a rework and resurface the
S-003 John MuirMS | Site & Landscape [Southeast parking lot is in failing condition. o )
lot. Ensure stormwater utilities are properly in place.
) . ) . Recommend additional parking space be included in
S-004 John Muir MS Site & Landscape [Parking space deficient. X i o X
strategic planning. Install additional parking.
S-005 John MuirMS | Site & Landscape [Site concrete sidewalks in poor condition. Replace surrounding concrete sidewalk as needed.
Insufficient amount of site sidewalk in place
) . surrounding site. Temporary construction Add sidewalks appropriately in alignment with traffic
S-006 John MuirMS | Site & Landscape

driveway has become critical to normal
operation.

flow, parking, and overall site master plan.

$450,000 $200,000 $675,000
$35,000 $35,000
$7,500 $15,000
$10,000

$15,000

$25,000 $35,000
$350,000 $350,000
$160,000 $160,000
$50,000 $50,000
$65,000 $65,000




Wausau School District - John Muir

Total 1-10

System/
Year

Component

General Description Recommendation 1-2 Year 3-5Year 5-10 Year

Site/Bldg.

S-006 John MuirMS | Site & Landscape [Additional outdoor storage shed space needed |Expand existing or add additional shed. $20,000 $20,000

Roof sections X-Y are 21-23 years old and out
of warranty. These roofs should be replaced in
Exterior Building |the next 2-5years. Various other sections (A-
Roofing F) begin to come out of warranty in 2025-2027,
however should have life left until roughly 2030+
35.

Replace roof sections X and Y in the next 3-5 years.
Expect to start seeing issues in roof sections A-F in 7- $200,000

Total $266,500.00  $1,725,000.00 $1,515,000.00 $3,506,500.00

$825,000

X-001 John Muir MS
10 years.

Exterior Building |Windows of the 1990's addition are reaching
Windows end of expected lifecycle.

$160,000

X-002 John Muir MS Plan, fund, and schedule for future replacement.




Wausau School District - Longfellow

The Longfellow facility has multiple HVAC
issues, some spelled out individually. This FIM
identifies a full mechanical renovation at the
facility replacing air handlers and piping. The
facility uses a single-pipe system, heating and

Perform a full air & water piping HVAC renovation to the
facility, installing both hot and chilled water piping.
This FIM does not include boiler and chiller

Mechanical- [cooling water is run within the same pipe, . . . ) .
M-003 Longfellow . . . . replacement identified elsewhere. If this entire project
HVAC Renovation |making temperature control impossible at ) . ) L
X N X i is not performed, replacing AHU-1 in the annex is high
times in spring/fall. The air handler of the o )
. . priority. (est. $125,000) Perform this FIM at the same
annex is plugged and no longer operating, not | . ) )
X . i time as boiler/chiller replacement.
allowing code minimum fresh air to the space.
AllAHU's have been modified and are past their
expected useful life.
Longfellow is made up of an 8,500 sq. ft. flat
) L adhered rubber section, and a 7,200 sq. ft.
Exterior Building ) ) ] " .
X-001 Longfellow Roofin shingled section. Both sections are 30 years  |Replace all roofing of Longfellow in the next 1-3 years.
g old, well past their expected lifespan, and 15
years out of warranty.
o . Replace the boilers with high efficiency condensing
. The facility is heated by older relocated boilers X .
Mechanical - . boilers in the next 3-5 years. Remove the unused
M-001 Longfellow ) from Jefferson. These boilers are 23 years old, ) ) .
Boilers . . shoulder boiler. Do not replace boilers if HVAC
close to the end of their expected useful life. L ) )
renovation is being considered.
Much of the interior of the facility is of dated o .
. . ) Update and renovate the interior aesthetics of the
. wood paneling. Paneling shows its age and o ) -
1-007 Longfellow Interior - Facade L L facility, if desired. Perform standard refinishing and
needs refinishing. Walls need painting and o .
) painting maintenance.
updating.
) Elevator aging and in need of
1-002 Longfellow Interior - Elevator Perform elevator control upgrades.
component/control upgrades.
. . The Simplex fire alarm system in the facility is )
Electrical - Fire Upgrade fire alarm to Edwards standard used across
E-008 Longfellow obsolete and no longer supported by the o
Alarm the district.
manufacturer.
The original 1894 structure is composed of an
Interior - Fire open truss, wood-framed attic. The space is
1-003 Longfellow Hazzard used for paper and materials storage, and Install a dry sprinkler system into the attic space.

HVAC. lItis not sprinkled but does have smoke
detection.

$950,000 $950,000
$175,000

$125,000 $125,000
$5,000 $100,000 $110,000
$100,000 $100,000
$90,000

$80,000 $80,000




Wausau School District - Longfellow

Electrical - Annex

The main electrical equipment feeding the
annex is original 1963 and well beyond it's
expected life. The equipmentis obsolete and

Replace all the annex electrical main gear. Keep code

E-006 Longfellow . . - S . "
Main parts will be very difficult to find if needed. The |clearance in front of electrical panels.
electrical room is being used as janitorial
storage.
ADA access does not transition between the
. Annex and original building. Wheelchair - -
1-001 Longfellow Interior - ADA . . Install an accessibility lift between the two facilities.
access is not provided between the two
buildings.
M-004 Longfello Mechanical-  [The Trane 40-ton chiller is 35 years old, many |Replace the chiller and increase capacity. Do not
- W
g Chiller years past it's useful life, and undersized. replace chiller if HVAC renovation is being considered.
. PA/Bell/Clock/mass communication systems
Electrical - Bell/PA o ) ) )
E-001 Longfellow . |due forupgrade. Existing systemis obsolete  [Replacement recommended to Singlewire standard.
& Communication |
using decades old technology.
Large icicles around roof edges of the original |Air seal around perimeter of attic areas. Add
X-004 Longfello Exterior - and 1990 additions causing ice dams and underlayment ice and water shields to lower roof
- W
g Soffit/Facia heavy ice edge build up. Anticipate moisture [sections as part of roof replacement. Consider
infiltration during warmer seasons. installing ice melt system ii problems persists.
The facility is in need of a whole building
lighting upgrade from fluorescent to LED.
Interior lighting projects typically provide a 6 Perform a whole building lighting conversion to LED
Electrical - Whole |year simple payback, along with giving building |fixtures including occupancy sensors in appropriate
E-004 Longfellow Building Lighting |occupants the ability to adjust light levels to spaces, and dimming control. Before moving forward,
Upgrade their liking. Additionally, the systems have a ensure itis the district's intention to stay in this facility
20+ year lifespan, drastically reducing for 5+ years to break even on the investment.
maintenance required to change lamps and
ballasts.
Some carpeting throughout the building is due
for replacement with clear traffic wear ) ) )
. . i . o Replace carpeting and tile. Abate asbestos if
1-004 Longfellow Interior - Flooring |showing. A minimal amount of VCT tile is in . .
. . necessary. Pricing does notinclude abatement.
poor condition. Some tile appears to be
asbestos containing.
Tuck pointing and masonry repairs needed.
Exterior - Most noticeable are brick corners of the original|Re-tuck walls, replace missing and damaged masonry
X-002 Longfellow . - . .
Tuckpointing building. Some decorative stone crackingand |and mortar.
deteriorating.
. Front walk in poor condition. Concrete is in Replace cracked concrete walk slabs. Grind or level
S-001 Longfellow Site & Landscape

need of maintenance.

uneven slabs.

$75,000 $75,000
$75,000 $75,000
$75,000

$70,000 $70,000
$65,000

$60,000 $60,000
$35,000 $10,000 $55,000
$55,000 $55,000
$5,000 $5,000 $45,000




Wausau School District - Longfellow

Boiler pumps are installed in a manner which

M-002 Longfellow Mechanical- [significantly delays maintenance in the event of [Reconfigure pump mounting during boiler changeoutin
g Boiler Pumps  [a pump failure. Pump housing must be 3-5years.
removed to address a motor problem.
) . ) . Prepare and paint soffits and fascia. Consider cladding
Exterior - Painted metal soffit and facia around 1963 . . .
X-003 Longfellow ) ) n ) ) in aluminum to improve appearance and extend
Soffit/Facia addition chipped and peeling. .
durability.
£-007 Longfellow Electrical - Exterior|Electrical service to building is supplied Replace existing transformer with a secured ground
g Transformer through a wood pole mounted transformer. mounted transformer.
Investigate issue further, ensure no roof water is
) The CMU block wall of the pass-through L L
Interior - Annex . . o i collecting in the connector area. If further action is
1-006 Longfellow stairwell connecting the two buildings is . )
Connector Block i . . i needed, excavate, install waterproof vapor barrier,
showing evidence of water intrusion. ) . R
insulate, and backfill. Scrape and repaint interior CMU.
Card Access systems across the district are in
) need of upgrade to their board controllers.
Electrical - Door . ) o
E-003 Longfellow Access Information was compiled through district IT Replace HID Vertex boards to Mercury LP1502's.
interviews and recommended per school
individual need.
The 50-gallon Rheem electric water heater in
Mechanical the building is 35 years old, 20 years past it's
) expected service life. Changing over the unit to |Replace the water heater with natural gas in the next 1-
M-005 Longfellow Domestic Hot ) - -
Water natural gas will save utility costs at the facility. [2years.
The annex heater is 8 years old but also
electric.
Electrical - Additional cameras needed at Longfellow were "
E-002 Longfellow ) L ) ] ) Add additional (5) cameras.
Cameras identified during staff interviews.
Interior - Ceiling |Several rooms have dated 2'x4' acoustical . .
1-005 Longfellow ) . L o Replace aged 2x4 tile with 2x2.
Tile ceiling tile. The tile is showing its age.
Electrical - Exterior ) N ) .
E-005 Longfellow Lighting Non-LED wall packs and exit canopy lighting.  [Replace with new LED fixtures.
Crack clean and crack fill as needed. Additionally seal
S-003 Longfellow Site & Landscape [Open cracks in asphalt. . y
and repaint asphalt.
Paint shed. Consider siding to improve appearance and
S-002 Longfellow Site & Landscape [Outdoor shed paintis peeling. L g P PP
extend durability.
o Fence in to isolate. Consider fencing along with other
i Natural gas supply meter and piping ) . .
S-004 Longfellow Site & Landscape adjacent HVAC and mechanical equipment next to

unprotected providing unsecure access.

building.

$35,000 $35,000
$35,000 $35,000
$30,000 $30,000

$25,000 $27,500

$26,000

$7,500 $12,500

$10,000 $10,000
$10,000 $10,000
$7,500 $7,500
$4,800

$2,500

$2,500 $2,500




Wausau School District - Longfellow

System/ Total 1-10
Site/Bldg. . General Description Recommendation 1-2 Year 3-5Year 5-10 Year

Component Year




Wausau School District - East HS

Exterior - Building

Although within it's typical expected lifespan, much

Replace all 2003 vintage roof sections (A-T) in

X-001 East HS ) of East's original roof is experiencing multiple
Roofing ) the next 1-5 years, as budget allows.
failures.
All of East's turf baseball, softball, and football
S-003 EastHS Site & Landscape fields are in poor condition and in need of Replace all turf surfaces.
replacement.
Hire a civil engineering firm to design a new lot
) . . . i with proper subbase drainage. Excavate and
i Major subbase issues in main lots. Poor drainage i o
S-001 East HS Site & Landscape ) replace the parking lots. Include lighting
due to high rock content. . : .
repair/replacementincluded in a separate
FIM.
Aside from the 2016 addition boiler, all 8 remainin ) - ) )
Mechanical- X . » g Expect to replace all eight original boilers in 5-
M-005 EastHS ) boilers in the facility are 21 years old and
Boilers K . . 10 years.
approaching their end of life.
X PA/Bell/Clock/mass communication systems due . .
Electrical - Bell/PA o . i Replacement recommended to Singlewire
E-003 East HS o for upgrade. Existing system is obsolete using
& Communication standard.
decades old technology.
. o Hire a civil engineer to design a new court
i The tennis court area is failing. Cracked surfaces . i
S-002 EastHS Site & Landscape ) . ) surface system with proper subbase drainage.
due to poor subbase drainage is occurring. )
Excavate and replace the courts entirely.
Due to freeze/thaw and drainage issues in the main . X
) . . ) ~|Replace damaged pedestals and rewire during
Electrical - Exterior | parking lot (addressed in separate FIM), the parking Rk . L
E-001 EastHS o ) ) o parking lot project. Include electricalin
Pole Base Lighting lot lights are heaving and wiring breaks are ) ]
) parking lot design.
occurring.
Air handling mechanical equipment in this
schoolis in fair condition overall. Several
units have had sections mothballed due to
past failures. Given the age of the equipment,
M-003 East HS Mechanical - Air | Ongoing mechanical maintenance due to system itis recommended to continue to maintain
Handling complexity. due to the high cost of replacement. Recent
cooling issues demand frequent follow up
untilresolved. Mechanical maintenance costs
at East will be higher compared to average
schools.
Interior - Gvm Although in good overall condition, the main gym Maintain a wood floor refinishing cycle,
1-001 East HS Flooringy floor is scuffed and scratched. The gyms are due for| recommended every 5-10 years dependent on

major sanding and refinishing in the next 3-7 years.

use and condition.

$1,450,000 $1,450,000 $2,900,000
$1,800,000 $1,800,000
$200,000 $350,000 $500,000 $1,050,000
$700,000 $700,000
$600,000 $600,000
$600,000 $600,000
$200,000 $200,000 $400,000
$150,000 $150,000 $300,000
$55,000 $75,000 $135,000




Wausau School District - East HS

Interior - Ceramic | Areas of the school are seeing extensive failure of Regrout entire sections of areas with
1-004 East HS ; ) o ) ) $30,000 $10,000 $25,000 $65,000
Flooring grout lines between ceramic tile. widespread failed grout.
Tuckpointing and masonry repairs are needed. Re-tuck walls, replace missing and damaged
X-005 East HS Exterior Building Stained face brick with open, missing, and masonry, and professionally clean stone and $65,000 $65,000
deteriorating mortar. bricks.
Card Access systems across the district are in need
Electrical - Door | of upgrade to their board controllers. Information Replace HID Vertx boards to Mercury
E-004 East HS ) o ) ) $62,000 $62,000
Access was compiled through district IT interviews and LP1502's.
recommended per school individual need.
East's bleachers are constructed of a plastic Install protective bleacher netting. Have the
material easily damaged by balls. Also, frequent | manufacturer go through the motor and pulley
1-007 East HS Interior - Bleachers| issues occur when pulling out the bleachers with system to extend the life of the bleachers. $30,000 $5,000 $10,000 $45,000
electric motors not pulling in unison, bindingthe | Budget to replace damaged plastic bleacher
bleachers on their way out. rows.
Electrical - Front The main East High School electronic sign is . .
E-002 EastHS ) o ) Replace electrical components of front sign. $40,000 $40,000
Sign obsolete, failing, and in need of replacement.
Boiler systems have no backup pump system. Only
Mechanical - Boiler| single pumps were installed originally which is not |Install secondary backup boiler pumps in each
M-001 | EastHS gie pumps wer ginatyw carybackup botierpump $40,000 $40,000
Pumps standard practice. If a pump has a failure, the system during pending boiler replacments.
system is without heat until repaired.
High spaces in the facility have no destratification
. fans. Large high ceiling spaces, especially ones fed . X
Mechanical - Gym ) » ) Install destrat fans in the gym, cafeteria, and
M-004 East HS air from the ceiling, tend to hold their heat at the . $35,000 $35,000
Destrat Fans o B library.
ceiling. This willincrease comfort and lower
heating costs.
Prepare and paint with weather resistant
X-004 EastHS Exterior Window steel lintels rusty. coatings. Consider completion with major sill $30,000 $30,000
restoration project.
. Multiple concrete walk slabs with transitional and
S-007 EastHS Site & Landscape divided cracks Replace cracked concrete walk slabs. $28,000 $28,000




Wausau School District - East HS

Interior - Wood

A small amount of wood doors throughout the
facility are in poor condition; delaminating, stained,

Replace aged and damaged interior wood

1-003 East HS ) )
Doors and chipped. Wood doors near maintenance, art, doors.
and consumer education were noted.
Mechanical Of the five units reviewed during the audit, two were
recently installed, one is 12 years old, and the Expect to replace two water heaters within the
M-006 EastHS Domestic Hot ) ‘y Y ) P P -
Water remaining two are 23 years old - well past their next 1-2 years, and one within 3-5 years.
expected life.
X o Light colored EIFS above exterior door entrances | Clean above areas. Seal and caulk openings.
X-007 EastHS Exterior Building . . . )
and large storefront windows are darkly stained. | Prepare and paint to remove and cover stains.
The bulk of the school's VCT tile in classrooms is in
1-005 EastHS Interior - VCT Tile good condition. Small spot areas are in need of Replace VCT tile as needed.
replacement. Room C105 was noted.
X . . X » Evaluate the dish drop-off space for flow and
Through staff interviews the kitchen was identified ] )
. . widen the doors or open the space entirely
) ) as problematic for student traffic flow through the ) )
Interior -Kitchen ] ) ) removing the wall. Have the dishwasher mfg.
1-006 EastHS ) dish drop-off area. The dishwasher itself was . ) )
Operations ) L ) tech go through the machine and identify
identified as problematic and has frequent ) )
o needed maintenance. Ensure power supply is
electrical issues. o
adequate and upsize if necessary.
Although minimal, some sets of exterior steel doors Complete a through facility exterior door
X-003 EastHS Exterior- Doors | are deteriorating. One set of gym doors has rusted |inventory and replace as necessary. Expectto
through completely. replace several door sets in the next 1-5 years.
Electrical East High was identified during staff interviews asin| Add additional security cameras as needed.
E-005 EastHS Cameras need of more cameras, particularlyin gyms and | Include wider range 180/360 degree cameras.
main entrance areas. Pricing given to add 12 cameras.
) i ] S ) ) Patch and seal or replace. Consider
X-006 EastHS Exterior - Building Window sills internal reinforcing steel exposed. . i . . .
completion with major sill restoration project.
) o ) o Remove failed and around areas of missing
. L Failed and missing window caulk, joint compound, . . .
X-002 East HS Exterior - Building caulk. Re-caulk without blocking or sealing
and sealant.
weeps.
Replace damaged ceiling tile, evaluate if grid
Interior - Ceiling | The bulk of the school's ceiling is in good condition. P g g ) g
1-002 EastHS needs to be replaced. Perform this work after

Tile

Some areas are damaged from ongoing roof leaks.

major roofing projects.

$15,000 $20,000 $25,000 $60,000
$15,000 $7,500 $22,500
$21,000 $21,000

$5,000 $10,000 $20,000

$15,000 $20,000

$20,000 $20,000

$18,000 $18,000
$18,000 $18,000

$15,000 $15,000

$10,000 $10,000




Wausau School District - East HS

Mechanical - Shop

The Tech-Ed shop air compressor has been

Replace Tech-Ed air compressor and dryer in

M-002 East HS ) ) . .
Air Compressor problematic and is oversized. the next 5-10 years.
M-007 East HS Mechanical - Pipe | Missing and damaged HVAC and domestic water Replace and/or install damaged/missing
Insulation pipe insulation was noted during the audit. insulation.
. X . . . Remove rust stains and patch dock walls and
. Dock is showing deterioration and metal leveler is ) .
S-008 EastHS Site & Landscape ] . base. Prepare and paint dock leveler with
rusting and staining concrete wall and base. ) ) )
durable marine exterior paint.
Gas valve, meter, and piping on side of building not
i . . k i Enclose and secure gas valve, meter, and
S-009 EastHS Site & Landscape | secured inside of fencing and provides potential L
A . piping.
climbing assistance to roof.
) ) ) Continue crack clean and crack fill as needed.
i Set routine asphalt maintenance schedule with area .
S-004 EastHS Site & Landscape rotation Include every 3-5 years seal and repaint
) asphalt.
Annually or more often if needed prune, thin,
. Increase routine planters landscaping and remove invasive vegetation in planters
S-005 East HS Site & Landscape . L K .
maintenance. and around building perimeters, fencing,
hardscape surface edges, utility supply areas.
Exterior Various aluminum door sets are in need of Replace thresholds, damaged trim, door
X-008 EastHS maintenance upkeep. Doors off the cafeteriaand |sweeps, and weather seal. Scrape and recaulk
Storefront Doors ) . o
near Tech-Ed were noted. the aluminum to floor tile transition.
Annually or more often if needed refresh and
retain mulch to an elevation lower than
S-006 EastHS Site & Landscape Mulch washing out on to walks. border, walk, or turf. Consider crushed gravel
in lieu of mulch planters along walks and
buildings.
Total

$2,514,000.00

$10,000

$10,000

$5,000

$10,000

$8,500

$6,500

$5,500

$5,000

$5,000

$3,500

$3,031,500.00

$3,628,000.00

$9,173,500.00




Wausau School District - West HS

Hire a mechanical design firm to create a long term
HVAC plan for the school. Evaluate the pros/cons of
abaondoning water cooled chilled water with ice

One of the two main water cooled chilling storage vs. air cooled chilled water. Consider
plants has a failed condenser bundle - a costly | replacemetns of AHU's 1, 2, & 15 to conventional dual-
repair. The chilled water plant is water cooled. coiled VAV w/reheat units. Complete an in depth
Mechanical - This cooling tower is also in need of repair and mechanical strategic plan prior to replacements to
M-002 West HS HVAC & Chilled a high maintenance item. Several complex ensure conformity to long term plan. Pricing given for $150,000 $900,000 $3,100,000 $4,150,000
Water large AHU's (namely 1, 2, & 15) have been systematic replacement of higher priority issues.
frequently problematic with portions of their Budgeting provided assumes: chiller maintenance

components shutdown and frequently plugging | years 1-2, chiller plant and AHU15 replacment years 3-
air streams. 5, AHU's 1 & 2 area full mechnical replacement in years
5-10. Large scale AHU's 1&2 replacement should
coincide with needed renovations to second floor
science interior.

. ) Replace the A sections in the next 2-5 years with an
Roof sections A 1&2, totaling 27,000 square .
adhered 60 mil black EPDM 20 year warranty roof. Have
X o feet, are 24 years old and long out of warranty. X i .
Exterior Building R budget available to replace the B&C sections in the 5-
X-001 West HS . Other larger sections start to come out of i . .
Roofing 10 year plan if the roofs continue to be problematic.

warranty in 2027-28 and should be on the 5-10 . K )
Modify or upgrade skylights as part of roofing plans to

$315,000 $700,000 $700,000 $1,715,000

year radar. . S
eliminate existing issues.
S-003 West HS Site & Landscape Football Field turf replacement. Set funding plan for turf replacements. $1,000,000 $1,000,000
Repair pitchers mounds and batting boxes. Set fundin,
S-002 West HS Site & Landscape Baseball and Softball turf replacement. pairp g 8 $10,000 $540,000 $550,000
plan for turf replacements.
Air handling mechanical equipment in this schoolis in
fair to poor condition. Several units have had sections
) ) . ) . mothballed due to past failures. Given the age of the
Mechanical - Air Ongoing mechanical maintenance due to R . X o
M-004 West HS ) ) equipment, itis recommended to continue to maintain $25,000 $200,000 $200,000 $425,000
Handling system complexity. . .
due to the high cost of replacement. Mechanical
maintenance costs at West will be higher compared to
average schools.
Outdoor scoreboards for baseball and softball | Replace failing scoreboards. Pricing given to replace
S-008 West HS Site & Landscape o ) P g . gg P $120,000 $130,000 $250,000
are failing and unreliable. four scoreboards, two at a time, over 5 years.
Interior - Stairwell | Terrazzo stairwells throughout the facility arein|  Prep the surfaces and install rubber tread. Address
1-005 West HS g vy P $180,000 $30,000 $30,000 $240,000

Flooring poor condition with many having major failures. handrail issues.




Wausau School District - West HS

Electrical - Main

One of the main 3000A electrical services is of
1960's vintage, well beyond it's expected life,

Replace the old 3000A main and its entire network of

E-004 Wausau West ) and obsolete for manufacturer support. ) $200,000 $200,000
Service X . i same vintage large breakers.
Replacement parts will be difficult to find and
expensive on the used market.
Although no major problems were noted,
Electrical - West's emergency generator is showing its age, | Budget to replace West HS emergency generator in the
E-002 Wausau West g X ye g . g g P _g yg_ . K $150,000 $150,000
Generator and approaching replacement from a typical next 7-10 years unless expensive repairs arise prior.
expected lifespan perspective.
Although functional, a portion of West's student| Plan to replace a large section of lockers in 7-10 years if
lockers are aging and should be scheduled for | desired to continue providing lockers. Locker removal
. renovation or replacement. Determine if the can generate space for repurposing future student
1-008 West HS Interior - Lockers L i . i . i $150,000 $150,000
district would like to continue to provide belonging storage. Consider HDPE smaller
lockers to students long term before repairor | compartment type and style for durability and space
replacement. saving.
A significant amount of interior wood and steel
doors throughout the facility are in poor
1-004 West HS Interior - Doors . g o y ) P Replace aged and damaged interior doors. $50,000 $25,000 $50,000 $125,000
condition; rusting, delaminating, stained, and
chipped.
A significant portion of the facility is in need of
carpeting upgrades. Stained and worn carpet |Replace carpeting ongoing. Replace mis-matched floor
|1-006 West HS Interior - Flooring P g. Pe i P i P peting ong g_ P $50,000 $25,000 $50,000 $125,000
was noted in areas. Also mis-matched floor tile tile.
in some areas.
Interior Bathroom partitions are in poor condition, Replace bathroom partitions as necessary with modern
|1-007 West HS Bathrooms scratched and vandalized. Second & third floor | composite partitions. Renovate second and third floor $40,000 $40,000 $40,000 $120,000
restrooms are worn. restrooms.
Although in relatively good condition given it's
. age, the upper portion of the auditorium seating o o
Interior - K Budget to replace the upper auditorium seating in the
1-009 West HS o .| ismuch older than the recently replaced lower $100,000 $100,000
Auditorium Seating . . next 5-10 years.
section. The lower section was replaced on an
insurance claim due to flooding.
Exterior - Tech Ed A need was identified through staff interviews Hire a design firm to construct an unheated steel
X-007 West HS Storage of insufficient storage space for materials storage facility on school grounds, convenient for tech- $100,000 $100,000
g necessary to provide the trades curriculum. ed usage.
Much of the second and third floors have not | Replace classrooms with 2x4 ceiling tile with 2x2 tile to
1-003 West HS Interior -Ceilings been updated to 2x2 ceiling tile. This tile is update the spaces in the next 1-5 years. If possible, $50,000 $50,000 $100,000

stained, sagging, and showing it's age.

complete this work along with LED lighting upgrades.




Wausau School District - West HS

Electrical - Exterior

Exterior fiberglass light poles degrading and

Replace district owned poles and repair or upgrade

E-006 Wausau West Lightin issues with control operation. School district | controls. Request WPS replace and upgrade fixtures as
gnting owns the poles and WPS owns the light fixtures. part of the pole replacement.
Although in good overall condition, the main
1-001 West HS Interior - Gym gym floor is scuffed and scratched. The gyms | Maintain a wood floor refinishing cycle, recommended
Flooring are due for major sanding and refinishing in the every 5-10 years dependent on use and condition.
next 3-7 years.
Sets of exterior steel doors are deteriorating. | Complete a through facility exterior door inventory and
X-003 West HS Exterior - Doors | Large door set 39 was noted to have rusted and| replace as necessary. Expect to replace several door
rotting mullions and frames. setsin the next 1-10 years.
West HS bleachers are aging and many rows )
i Replace boards and rows as necessary. Install a single
need board replacements. Managing the ] ]
. . . set of handrails to one of the mobile bleacher sets.
1-010 West HS Interior - Bleachers| amount of bleachers needed in the space is ) e ) .
i i Consider a wholistic bleacher reconfiguration to
time consuming and bleachers must be drug . R
streamline operations as budget allows.
across the floor to setup large events.
The synthetic track surface subbase is in good . ) .
. o i X Add top layer to exiting rubberized running track
S-004 West HS Site & Landscape | condition however the top layer is wearing and surface
could use an additional layer. ’
Electrical - Dated electrical subpanels and disconnects | Upgrade obsolete breaker panels and disconnects over
E-005 Wausau West .
Subpanels were noted throughout the facility. the next 1-5 years.
Portions of third floor could use a finishes
Interior - Third update. Wallpaper, tackboard walls, and ) . -
1-014 West HS . . Update portions of third floor wall finishes and clocks.
Floor Finishes damaged wood floor base trim were noted as
well as several classroom clocks.
. . . Before a large investment in science upgrades, a larger
Interior casework is generally in good . )
i, ) ) renovation project to update and open the space and
X condition. Science area is dated but .
1-013 West HS Interior - Casework o . construct corridors through the pods should be
functioning. Foods area casework is in poor - .
. explored. Recommend replacing Foods casework in 1-5
condition and should be updated. . .
years. Pricing given only for Foods area.
Currently there is only a small 20'x50' set of
S-005 West HS Site & Landscape [ bleachers for football and track events at West | Install additional prefabricated aluminum bleachers.

High field. Capacity is inadequate.

$80,000 $80,000

$25,000 $50,000 $75,000

$20,000 $30,000 $20,000 $70,000
$40,000 $30,000 $70,000
$65,000 $65,000

$25,000 $35,000 $60,000
$50,000 $50,000

$50,000 $50,000

$50,000 $50,000




Wausau

School District - West HS

Electrical - Door

Card Access systems across the district are in
need of upgrade to their board controllers.

E-007 West HS Access Information was compiled through district IT Replace HID Vertx boards to Mercury LP1502's.
interviews and recommended per school
individual need.
Three large corridor windows on second floor Replace the large single pane sections with double-
X-005 West HS Exterior - Windows | are single-pane non-tempered windows. These pane thermally-broken tempered glass aluminum
windows are both inefficient and dangerous. windows.
_ Tuck pointing and masonry repairs needed. o
Exterior - . ) ] o Re-tuck walls, replace missing and damaged masonry,
X-004 West HS . Stained face brick with open, missing, and . .
Tuckpointing L and professionally clean stone and bricks.
deteriorating mortar.
. o Install appropriate phase protection in West HS. Keep in
. Loss of phase issues have plagued the district. . X . ]
Electrical - Phase . mind larger electrical replacement plans described in
E-003 Wausau West ) The maintenance department has researched T
Protection . X . subsequent FIM's to ensure compatibility with
phase protection solutions for all facilities.
replacement systems.
Wear and tear was observed in several areas
1-002 West HS Interior - Painting | across the facility with minor painting needed. Clean, prepare surfaces, and paint.
Photo shown from IMC.
X . . . X X . Add additional security cameras as needed. Include
Electrical - West High was identified during staff interviews| . . .
E-008 West HS . wider range 180/360 degree cameras. Pricing given to
Cameras as in need of more cameras.
add 15 cameras.
Plumbing - ) . ’ ) . .
) Of the five units reviewed during the audit, four | Expect to replace one DHW heater in the next 1-2 years,
M-005 West HS Domestic Hot . R - .
Water are in the 10-12 year old range and one is new. and the remaining three in the next 3-7 years.
M-001 West HS Mechanical - Ongoing replacement of aging BAS controllers Budget to have spare BAS controllers on hand and
Controls prone to frequent failure. replace as necessary.
A standing water/flooding issue occurs across
. from the greenhouse near door 37. The catch Increase the size of the catch basin and stormwater
S-009 West HS Site & Landscape X - L . .
basin and stormwater piping appears to be piping for this location.
undersized in this location.
. . Missing and damaged HVAC and domestic
Mechanical - Pipe . N . . L .
M-006 EastHS Insulation water pipe insulation was noted during the Replace and/or install damaged/missing insulation.
audit.
Investin the greenhouse to extend life and allow
) ) functionality. Contact manufacturer for technical
The greenhouse has operational problems with . k
) . ] support. If unable to use original mfg., hire a
X-002 West HS Greenhouse automatic vents binding, which have

permanently bent linkages.

greenhouse expert to advise on recommended
maintenance. Ensure snow plowing and melting snow is
not allowed to prohibit vent opening.

$50,000

$50,000

$10,000

$15,000

$5,000

$10,000

$20,000

$10,000

$15,000

$50,000

$50,000

$45,000 $45,000

$40,000 $40,000
$10,000 $10,000 $30,000
$15,000 $30,000
$10,000 $5,000 $20,000
$10,000 $20,000
$20,000

$5,000 $15,000
$15,000




Wausau School District - West HS

Interior - Science

Second floor science consists of a
conglomerate of pods with the interior large
science storage area being landlocked with no

Install 24-hour egress lighting in science storage and
the surrounding four vestibules. Review smoke
$12,500

$10,000

1-011 West HS . . X detection and alarm/strobes with a fire protection
Life Safety corridor space. This space appeared to have no L X R o
o . specialist. Be aggressive with monitoring and alarm
emergency lighting and be underserved with )
) ’ . given the space usage.
fire protection equipment.
Although minimal, several sets of aluminum
X-006 West HS Exterior - Windows double pane windows were found to have Perform spot window repair as needed.
failing gaskets.
Portions of the third floor were noted to contain
£-009 West HS Electrical - wall mounted outlets in wire mold, as well as | Appropriately wire gypsum walls to code and eliminate
Availability obsolete AV and cable TV outlets. Classroom unneeded/unused/obsolete AV infrastructure.
345 was noted.
West was found to have excessive clutterin
Interior - Life mechanical and electrical spaces and . . .
X B Clean, inventory, purge, organize. Purchase shelving to
1-012 West HS Safety Storage |unorganized storage spaces. This is a life safety ) .
. . ) appropriately store materials.
Clutter issue and will make all operations more
efficient.
. Set routine asphalt maintenance schedule with | Continue to crack clean and crack fill as needed. Every
S-001 West HS Site & Landscape . .
area rotation. 3-5 years seal, and repaint asphalt.
Annually or more often if needed prune, thin, and
. Increase routine planters landscaping remove invasive vegetation in planters and around
S-007 West HS Site & Landscape . . . .
maintenance. building perimeters, fencing, hardscape surface edges,
utility supply areas.
Annually, or more often if needed, refresh and retain
. . mulch to an elevation lower than border, walk, or turf.
S-006 West HS Site & Landscape Mulch washing out on to walks.

Consider crushed gravel in lieu of mulch planters along
walks and buildings.

Total $1,291,500.00

$12,500

$5,000

$10,000

$10,000

$10,000

$10,000

$5,500

$5,000

$3,500

$2,775,000.00

$6,395,000.00

$10,461,500.00




William B. Millhausen
Chief Deputy

Chad D. Billeb
Sheriff

Marathon County Sheriff's Office

500 Forest Street, Wausau, Wl 54403
Non-Emergency Phone: 715.261.1200 - www.Ma rathonCountySheriF‘F.org

April 5", 2025

Melody Sodke

Administrative Assistant — Business Services & Transportation
Wausau School District

Longfellow Administration Center

415 Seymour Street.

P.O. Box 359

Wausau, WI 54403

Ms. Sodke,

Per your request | have reviewed the Unusually Hazardous Transportation (UHT) Plan and the Secondary School
UHT Plan for the Wausau School District. Both plans include addresses which are inside two miles from their
respective elementary and secondary schools and would normally not offer transportation but have been
declared unusually hazardous by the District and First Student.

The areas reviewed include the following: Stettin Elementary School UHT Zone, Rib Mountain Elementary School
UHT Zone, South Mountain Elementary School UHT Zone, Thomas Jefferson Elementary School UHT Zone 1 and
Zone 2, GD Jones Elementary School UHT Zone 1, Zone 2, and Zone 3, Riverview Elementary School UHT Zone,
Franklin Elementary School UHT Zone 1 and Zone 2, John Marshall Elementary School UHT Zone, and John Muir
Middle School and Wausau West High School UHT zone.

In reference to the plans provided, | have no further suggestions. | believe the plans provided look out for the
best interest of the student’s safety. The following were considered: Age of pupils, lack of sidewalks, lack of
crossing guards, lack of local law enforcement, railroad crossings, width of shoulder of road/highway, traffic
counts, temporary hazards such as construction projects or street repairs, and other conditions identified by
local units of government.

If you have any further questions, please feel free to contact me.

Sincerely,

y7
Michael Van Offeren
Lieutenant
Highway Safety Coordinator
Marathon County Sheriff’s Office
500 Forest Street
Wausau, WI 54403
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Crossing Guard Site Changes 2025-2026

2025-2026 Former School | Crossing Guard | Discontinuing Why?
School Site Site Location or adding this
site
Franklin Hawthorn Hills | Franklin Street & Adding Students in a walk-zone
Elementary | Elementary Split | N. 7th Street from the former HH

attendance area
consolidated into
Franklin can cross here
on marked crosswalks
w/a crossing guard due
to higher traffic count.

John Marshall
Elementary

Hawthorn Hills
Elementary Split

S. 10th Street &
Kickbusch Street

Discontinuing

All students in this
section will now be in a
UHTfor John Marshall
and use yellow busing
so crossing guard is no
longer necessary here.

Thomas
Jefferson
Elementary

Grant
Elementary

Merrill Avenue
(Business 51)
and W.
Strowbridge
Street

Adding

Students in a walk-zone
will be able to cross
here on a marked
crosswalk w/a crossing
guard due to the higher
traffic volume. These
students can then
continue to travel up the
sidewalk on Business
51 to Randolph Street
where there is a
crossing guard currently
in place OR they can cut
over to 4th Avenue after
using this new crossing
guard site and walk up
the 4th Avenue sidewalk
and cross at Randolph
and 3rd Avenue where
there is also currently a
crossing guard in place.

GD Jones
Elementary

Lincoln
Elementary

Sherman Street
and S. 12th
Avenue

Adding

Students in a walk-zone
from the former Lincoln
attendance area
consolidated into GD
Jones can cross here
w/a crossing guard due
to street width and
traffic count.. This will
also then feed into the
crossing guard currently
in place at Rosecrans
and S. 12th Avenue.




Current Crossing Guard Sites Before the 2025-2026 Elementary Consolidation

School Site

Crossing Guard Location

Keeping or Discontinuing
in Elementary
Consolidation 2025

Avenue (1)

Franklin Elementary E. Bridge Street & N. 5th Keeping
Street (1)

Franklin Elementary E. Bridge Street & N. 6th Keeping
Street (1)

GD Jones Elementary W. Rosecrans & S. 12th Keeping
Avenue (1)

GD Jones Elementary W. Thomas Street & S 11th Keeping

Grant Elementary

W. Bridge Street & N. 6th

Keeping for new Thomas

Avenue (2)

Avenue (2) Jefferson attendance area
Hawthorn Hills Elementary S. 10th Street & Kickbusch Discontinuing
Street (1)
John Marshall Elementary Kent Street & Lamont Street Keeping
(1)
John Muir Middle School Stewart Avenue & S. 12th Keeping

Lincoln Elementary

S. 3rd Avenue & West Street
(1)

Keeping for new GD Jones
attendance area

(1)

Rib Mountain Elementary Rib Mountain Drive & Robin Keeping
Lane (1)
Rib Mountain Elementary Robin Lane & Hummingbird Keeping
Road (1)
Rib Mountain Elementary Partridge Avenue & County Keeping
Rd NN (1)
Stettin Elementary Stettin Drive & N. 56th Keeping
Avenue (1)
Thomas Jefferson Merrill Ave (Bus. 51) and Keeping
Randolph Street (2)
Thomas Jefferson N. 3rd Ave & Randolph Street Keeping

2023-2024 Crossing Guard Expense to WSD was $42,986.84 (we pay 29.75% of City of Wausau Crossing Guard
Expenses) for 15 Crossing Guards currently. Discontinuing one position and adding 3 (17 crossing guards) would
cost WSD an estimated additional $5,731.49 per school year.

2




Wausau School District

Secondary School Unusually Hazardous Transportation Plan
April 28, 2025

It is the mission of the
Wausau School District to
advance student learning,
achievement, and
success.

The Wausau School District presents this Unusually
Hazardous Transportation (UHT) Plan to the Wisconsin
Department of Public Instruction (DPI). Once approved,
the students living in the identified areas, which are all
oLD, within two miles from their respective secondary schools,
cﬁ‘o 18’0@ will be offered transportation to and from school.
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Wausau School District
415 Seymour Street

P.O. Box 359

Wausau, Wi 54402-3059
Phone: 715-261-0500




Wausau School District Secondary Unusually Hazardous Transportation Plan
April 28, 2025
John Muir Middle School and Wausau West High School

Unusually Hazardous Transportation (UHT) from Stewart Avenue from just West of South 39th Avenue
going East to the West side of 17th Avenue. Continue North on the West side of 17th Avenue to Bridge
Street. Continue West along Bridge Street to Westwood Drive. Continue Southwest along Westwood
Drive over to North 28th Avenue. Continue North on North 28th Avenue to West Wausau Ave. Continue
West on West Wausau Avenue to just West of North 30th Avenue. Continue South to just Northeast of
North 32nd Avenue and Maple Hill Drive intersection. Continue West going just North of the North 32nd
Avenue and Maple Hill Drive intersection until you are just Northwest of said intersection. Continue
diagonally Southwest to Hilltop Avenue just West of North 36th Ave. Continue South to just Northwest of
the Emerald Drive and 36th Avenue intersection. Continue West to just East of Stettin Drive and then
South to Stewart Avenue.

This area is identified as hazardous for secondary level students because of high traffic counts, there are
limited traffic lights, vehicles traveling at a high rate of speed, lack of sidewalks and lack of crossing
guards. The UHT area will be offered Metro Ride bus service for free.

‘ Represents the location of Wausau West High School ‘ Represents the location of John Muir
Middle School
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Wausau School District

Elementary School Unusually Hazardous Transportation Plan
April 28, 2025

It is the mission of the
Wausau School District to
advance student learning,

achievement, and ‘SCHOOL BUSQ

The Wausau School District presents this Unusually Hazardous
Transportation (UHT) Plan to the Wisconsin Department of
Public Instruction (DPI). Once approved, the students living in
oL Dis the identified areas, which are all within two miles from their
Qgc‘\ ’0@ respective elementary schools, will be offered transportation to

50? % and from school.
=
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Wausau School District
415 Seymour Street

P.O. Box 359

Wausau, Wi 54402-3059
Phone: 715-261-0500




Wausau School District Elementary Unusually Hazardous Transportation Plan
2025-2026 school year and beyond

April 28, 2025

The following represents the Elementary School Unusually Hazardous Transportation (UHT) Plan for the
Wausau School District. It is a comprehensive plan that includes addresses in the District which are less than
two miles from the assigned elementary school for that address whose route to that school is considered
unusually hazardous. Factors considered for declaring these areas as unusually hazardous are: age of pupils,
lack of sidewalks, lack of crossing guards, lack of local law enforcement, railroad crossings, width of shoulder or
road/highway, traffic counts, temporary hazards such as construction projects or street repairs and other
conditions identified by local units of government.

Summary of all UHT Elementary Zones in the District

Each Elementary School UHT Zone is labeled with a number corresponding to all the individual zones to follow.
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1. Stettin Elementary School UHT Zone

Unusually Hazardous Transportation (UHT) area to the south, east, and west of Stettin Elementary School. The
western and eastern portions of the area are identified as hazardous because of high traffic counts on Stettin
Drive, vehicles travel at a high rate of speed, along with lack of sidewalks and narrow shoulders. The southern
part of this UHT is identified as hazardous because of the high traffic count, high speed of traffic, and lack of
sidewalks on Stewart Ave. The UHT area will be offered yellow bus service.

A
m Represents location of Stettin Elementary School
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2. Rib Mountain Elementary School UHT Zone

Unusually Hazardous Transportation (UHT) area to the west of Rib Mountain Elementary School on both sides
of North Mountain Road. This area is identified as hazardous because of high traffic counts on North Mountain

Road, vehicles travel at a high rate of speed, along with lack of sidewalks and narrow shoulders. The UHT area
will be offered yellow bus service.

A
m Represents location of Rib Mountain Elementary School
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3. South Mountain Elementary School UHT Zone

Unusually Hazardous Transportation (UHT) area to the south of South Mountain Elementary School including
the area inside the two mile limit and south of South Mountain Road along with addresses off of Hummingbird
Road. This area is identified as hazardous because of high traffic counts on South Mountain Road, vehicles
travel at a high rate of speed, along with lack of sidewalks and narrow shoulders. The UHT area will be offered

yellow bus service.

A
w Represents location of South Mountain Elementary School




4. Thomas Jefferson Elementary School UHT Zone (1)

Unusually Hazardous Transportation (UHT) area west of Stevens Drive and north of Bridge St. for Thomas
Jefferson Elementary School

Unusually Hazardous Transportation (UHT) along Stevens Drive and north of Bridge Street. This area is
identified as hazardous because of high traffic counts on Stevens Drive and lack of a crossing guard on Stevens
Drive/West Wausau Avenue. The UHT area will be offered yellow bus service.

A
m Represents location of Thomas Jefferson Elementary School
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5. Thomas Jefferson Elementary School UHT Zone (2)

Unusually Hazardous Transportation (UHT) area east of 3™ Avenue for Thomas Jefferson Elementary School.
This area is identified as hazardous because of high traffic counts on 1% and 3™ Avenue, vehicles travel at a high

rate of speed, there are limited traffic lights, and lack of crossing guards. The UHT area will be offered yellow
bus service.

A
w Represents location of Thomas Jefferson Elementary School
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6. GD Jones Elementary School UHT Zone (1)

Unusually Hazardous Transportation (UHT) area north of Stewart Avenue for GD Jones Elementary School. This
area is identified as hazardous because of high traffic counts on Stewart Avenue, vehicles travel at a high rate of

speed, there are limited traffic lights, and lack of crossing guards. The UHT area will be offered yellow bus
service.

A
w Represents location of GD Jones Elementary School
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7. GD Jones Elementary School UHT Zone (2)

Unusually Hazardous Transportation (UHT) area to the west 17" Avenue for GD Jones Elementary students.
This area is identified as hazardous because of high traffic counts on 17™" Avenue, vehicles travel at a high rate
of speed, there are limited traffic lights, and lack of crossing guards The UHT area will be offered yellow bus
service.

A
w Represents location of GD Jones Elementary School
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8. GD Jones Elementary School UHT Zone (3)

Unusually Hazardous Transportation (UHT) area to the east of Cleveland Avenue and north and south of
Thomas Street for GD Jones Elementary students. This area is identified as hazardous because of high traffic
counts on both Cleveland Avenue and Thomas Street, vehicles travel at a high rate of speed, there are limited
traffic lights, and lack of crossing guards. The UHT area will be offered yellow bus service.

A
w Represents location of GD Jones Elementary School
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9. Riverview El tary School UHT Z

Unusually Hazardous Transportation (UHT) area south of East Crocker Street for Riverview Elementary School
students. This area is identified as hazardous because of high traffic counts on North 6™ Street, vehicles travel
at a high rate of speed, there are limited traffic lights, and lack of crossing guards. There are also portions of
North 6™ Street that lack sidewalks and there is no natural walking route that avoids North 6 Street. The UHT
area will be offered yellow bus service.

A
w Represents location of Riverview Elementary School




10. Franklin Elementary Elementary School UHT Zone (1)

Unusually Hazardous Transportation (UHT) area west of Grand Avenue/North 6™ Street for Franklin Elementary
Elementary School students. This area is identified as hazardous because of high traffic counts on Grand
Avenue/North 6™ Street, vehicles travel at a high rate of speed, and lack of crossing guards. The UHT area will
be offered yellow bus service.

A
w Represents location of Franklin Elementary School




11. Franklin Elementary Elementary School UHT Zone (2)

Unusually Hazardous Transportation (UHT) on Franklin St. east of 13" Street and south of Franklin Street from
Independence Way to 25" Street for Franklin Elementary students. This area is identified as hazardous because
of high traffic counts on Franklin Street, vehicles travel at a high rate of speed, along with lack of sidewalks and
narrow shoulders. The UHT area will be offered yellow bus service.

A
w Represents location of Franklin Elementary School




12. John Marshall Elementary School UHT Zone

Unusually Hazardous Transportation (UHT) east of Grand Avenue and north of Sturgeon Eddy Road and also
the area west of Grand Avenue north of Sturgeon Eddy for John Marshall Elementary School students. This
area is identified as hazardous because of high traffic counts on Grand Avenue, vehicles travel at a high rate of
speed, and lack of crossing guards. The UHT area will be offered yellow bus service.

A
w Represents location of John Marshall Elementary School
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Wausau School District
Debt Prepayment Discussion

Erik Kass

Director, Public Finance
PMA Secuirities

Charlie Verbos
Director, Public Finance
PMA Securities

April 28, 2025



Debt Prepayment History

Wausau School District
Debt Levy Management History

Debt Service

Fiscal Year Method Funds Applied Reduction Savings
2017 - 2018 Defeasance $3,386,779 $3,727,288 $340,508
2018 - 2019 Defeasance $6,525,799 $7,098,088 $572,289
2019 - 2020 Defeasance $8,179,795 $8,682,825 $503,030
2020 - 2021 Defeasance $12,466,195 $14,495,016 $2,028,821
2021 - 2022 Accelerated New Debt Amort. $10,250,000 $4,973,751 $4,973,751 (1) estimated
2022 - 2023 $0 $0 $0
2023 - 2024 Prepayment $13,233,527  $14,335,033 $1,101,506
Total $54,042,095 $53,311,999 $9,519,905

(1) Estimated by comparing the Net Interest Cost from the final 2022 bonds compared to the same from an example bond
issuance without the accelerated amortization.

for stronger communities.




| Fund 39 | | Fund 39 || Fund 39 |

Issue: 1 Issue: 2 Issue: 3

Amount: $19,565,000 Amount: $10,000,000 Amount: $99,990,000

Type: General Obligation School Building Bonds, Series Type: General Obligation School Building Bonds, Series Type: General Obligation School Building and Facility

’ 2015A ’ 2016 ’ Improvement Bonds, Series 2022
Dated: August 4, 2015 Dated: March 1, 2016 Dated: July 6, 2022
Callable: '26-'32 Callable 3/1/25 @ Par Callable: '32-'35 Callable 3/1/25 @ Par Callable: '31-'42 Callable 3/1/30 @ Par
PAYMENT PERIOD PRINCIPAL RATE CUSIP INTEREST TOTAL PRINCIPAL RATE CUSIP INTEREST TOTAL PRINCIPAL RATE CUsSIP INTEREST TOTAL
(3/1) 943363 (3/1 & 9/1) (3/1) 943363 (3/1 & 9/1) (3/1) 943363 (3/1 & 9/1)
July-Dec 2024 $86,600 $86,600 $135,456 $135,456 $1,829,831 $1,829,831
Jan-June 2025 $1,975,000 5.000% NA5 $86,600 $2,061,600 $135,456 $135,456 $825,000 5.000% QC8 $1,829,831 $2,654,831
July-Dec 2025 $37,225 $37,225 $135,456 $135,456 $1,809,206 $1,809,206
Jan-June 2026 $370,000 5.000% PY1 $37,225 $407,225 $135,456 $135,456 $2,575,000 5.000% QD6 $1,809,206 $4,384,206
July-Dec 2026 $27,975 $27,975 $135,456 $135,456 $1,744,831 $1,744,831
Jan-June 2027 $385,000 3.000% PZ8 $27,975 $412,975 $135,456 $135,456 $2,705,000 5.000% QE4 $1,744,831 $4,449,831
July-Dec 2027 $22,200 $22,200 $135,456 $135,456 $1,677,206 $1,677,206
Jan-June 2028 $1,480,000 3.000% PX3 $22,200 $1,502,200 $135,456 $135,456 $2,845,000 5.000% QF1 $1,677,206 $4,522,206
July-Dec 2028 $0 $0 $135,456 $135,456 $1,606,081 $1,606,081
Jan-June 2029 3.125%  NE7 $0 $0 $135,456 $135,456 $4,530,000 5.000% QG9 $1,606,081 $6,136,081
July-Dec 2029 $0 $0 $135,456 $135,456 $1,492,831 $1,492,831
Jan-June 2030 4.000%  NF4 $0 $0 $135,456 $135,456 $4,765,000 5.000% QH7 $1,492,831 $6,257,831
July-Dec 2030 $0 $0 $135,456 $135,456 $1,373,706 $1,373,706
Jan-June 2031 4.000% NG2 $0 $0 $135,456 $135,456 $5,005,000 5.000% QJ3 $1,373,706 $6,378,706
July-Dec 2031 $0 $0 $135,456 $135,456 $1,248,581 $1,248,581
Jan-June 2032 4.000%  NHO $0 $0 $1,635,000 2.500% NJ6 $135,456 $1,770,456 $3,610,000 5.000% QKO $1,248,581 $4,858,581
July-Dec 2032 $115,019 $115,019 $1,158,331 $1,158,331
Jan-June 2033 $2,710,000 2.750%  NK3 $115,019 $2,825,019 $2,750,000 5.000% QL8 $1,158,331 $3,908,331
July-Dec 2033 $77,756 $77,756 $1,089,581 $1,089,581
Jan-June 2034 $2,790,000 2.750% NL1 $77,756 $2,867,756 $2,870,000 4.000% QM6 $1,089,581 $3,959,581
July-Dec 2034 $39,394 $39,394 $1,032,181 $1,032,181
Jan-June 2035 $2,865,000 2.750% NM9 $39,394 $2,904,394 $2,990,000 4.000% QN4 $1,032,181 $4,022,181
July-Dec 2035 $972,381 $972,381
Jan-June 2036 $6,080,000 4.000% QP9 $972,381 $7,052,381
July-Dec 2036 $850,781 $850,781
Jan-June 2037 $6,325,000 4.000% QQ7 $850,781 $7,175,781
July-Dec 2037 $724,281 $724,281
Jan-June 2038 $6,585,000 4.000% QR5 $724,281 $7,309,281
July-Dec 2038 $592,581 $592,581
Jan-June 2039 $6,855,000 4.000% QS3 $592,581 $7,447,581
July-Dec 2039 $455,481 $455,481
Jan-June 2040 $7,130,000 4.000% QT1 $455,481 $7,585,481
July-Dec 2040 $312,881 $312,881
Jan-June 2041 $7,430,000 4.125% QU8 $312,881 $7,742,881
July-Dec 2041 $159,638 $159,638
Jan-June 2042 $7,740,000 4.125% QV6 $159,638 $7,899,638
July-Dec 2042
TOTAL $4,210,000 $348,000 $4,558,000 $10,000,000 $2,631,638  $12,631,638 $83,615,000 $40,260,788 $123,875,788
$2,235,000 Callable Maturities $10,000,000 Callable Maturities $65,370,000 Callable Maturities
Paying Agent: District Paying Agent: District Paying Agent: District
Notes: 2015 Referendum Notes: 2015 Referendum Notes: 2022 Referendum

2026, 2027 partially defeased 6/1/20, 3/22/21
2028 partially and 2029-32 defeased 3/22/21

communities.




Explaining the Options

DEBT PREPAYMENT APPROACHES
Prepay Existing Debt
Utilize call feature available on issue
Costs approximately $2,000 to coordinate

Legal Defeasance

Funds placed in an irrevocable trust (escrow account) for the purpose of
prepaying debt at the call date

Funds considered “spent” for aid purposes on the date they are placed in
the escrow account

Costs to setup defeasance is approximately $15,000

02020 B} PMA




Recommendation for 2024-25

Wausau School District
Preliminary 2025 Defeasance Analysis

| BEFORE DEFEASANCE | -1 AFTERDEFEASANCE |
* EST. ANNUAL
$99,990,000 OTHER TOTAL * $99,990,000 2024-2025 TOTAL REDUCTION IN
G.0. School Bonds FUND 39 FUND 39 * G.0. School Bonds INCREMENTAL FUND 39 FUND 39
Dated July 6, 2022 D/S D/S * Dated July 6, 2022 LEVY LEVY PAYMENTS
Calendar PRINCIPAL RATE INTEREST * PRINCIPAL INTEREST (1)
Year Due (3/1) (3/1 & 9/1) * (3/1) (3/1 & 9/1)
2025 $825,000 5.000% $3,639,038 $2,369,738 $6,833,775 * $825,000 $3,321,856 $15,441,225 $22,275,000 $0
2026 $2,575,000 5.000% $3,554,038 $706,113 $6,835,150 * $2,575,000 $2,919,675 $6,200,788 $634,363
2027 $2,705,000 5.000% $3,422,038 $706,088 $6,833,125 * $2,705,000 $2,787,675 $6,198,763 $634,363
2028 $2,845,000 5.000% $3,283,288 $1,773,113 $7,901,400 * $2,845,000 $2,648,925 $7,267,038 $634,363
2029 $4,530,000 5.000% $3,098,913 $270,913 $7,899,825 * $4,530,000 $2,464,550 $7,265,463 $634,363
2030 $4,765,000 5.000% $2,866,538 $270,913 $7,902,450 * $4,765,000 $2,232,175 $7,268,088 $634,363
2031 $5,005,000 5.000% $2,622,288 $270,913 $7,898,200 * $5,005,000 $1,987,925 $7,263,838 $634,363
2032 $3,610,000 5.000% $2,406,913 $1,885,475 $7,902,388 * $3,610,000 $1,772,550 $7,268,025 $634,363
2033 $2,750,000 5.000% $2,247,913 $2,902,775 $7,900,688 * $2,750,000 $1,613,550 $7,266,325 $634,363
2034 $2,870,000 4.000% $2,121,763 $2,907,150 $7,898,913 * $2,870,000 $1,487,400 $7,264,550 $634,363
2035 $2,990,000 4.000% $2,004,563 $2,904,394 $7,898,956 * $2,990,000 $1,370,200 $7,264,594 $634,363
2036 $6,080,000 4.000% $1,823,163 $7,903,163 * $6,080,000 $1,188,800 $7,268,800 $634,363
2037 $6,325,000 4.000% $1,575,063 $7,900,063 * $6,325,000 $940,700 $7,265,700 $634,363
2038 $6,585,000 4.000% $1,316,863 $7,901,863 * $6,585,000 $682,500 $7,267,500 $634,363
2039 $6,855,000 4.000% $1,048,063 $7,903,063 * $6,855,000 $413,700 $7,268,700 $634,363
2040 $7,130,000 4.000% $768,363 $7,898,363 * $6,915,000 $138,300 $7,053,300 $845,063
2041 $7,430,000 4.125% $472,519 $7,902,519 * $0 $0 $0 $7,902,519
2042 $7,740,000 4.125% $159,638 $7,899,638 * $0 $0 $0 $7,899,638
$83,615,000 $38,430,956 $16,967,581 $139,013,538 * $68,230,000 $27,970,481 $15,441,225 $128,926,469 $25,528,294
(1) Calendar Year 2025 interest savings of $317,181 is being applied to the defeasance.
Callable: March 1, 2030 @ Par $15,385,000
Principal
Reduction
FUNDS APPLIED TO DEFEASANCE ESTIMATED Total Reduction in Debt Service: $25,528,294
Deposit to Defeasance Escrow: $15,742,087 Less Incremental Funds Applied to Defeasance: g$15,441,9062
Estimated Costs of Defeasance: $17,000 Net Debt Service Savings: 10,086,388
Total Amount Needed for Defeasance: $15,759,087
Calendar Year 2025 Interest Savings Applied: $317,181
Incremental Amount Applied (Targeted Available Funds): $15,441,906

2024-25 Tertiary Aid %: 30.94%
Estimated Closing Date: May 26, 2025 Est. one-time aid increase $
to be received in 2025-26:
*Based on preliminary escrow investment rates as of March 12, 2025.
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’ Updated Debt Prepayment History

Wausau School District

Debt Levy Management History

Funds Debt Service
Fiscal Year Method Applied Reduction Savings
2017 - 2018 Defeasance $3,386,779 $3,727,288 $340,508
2018 - 2019 Defeasance $6,525,799 $7,098,088 $572,289
2019 - 2020 Defeasance $8,179,795 $8,682,825 $503,030
2020 - 2021 Defeasance $12,466,195 $14,495,016 $2,028,821
2021 - 2022 Accelerated New Debt Amort.  $10,250,000 $4,973,751 $4,973,751
2022 - 2023 $0 $0 $0
2023 - 2024 Prepayment $13,233,527  $14,335,033 $1,101,506
2024 - 2025 Defeasance $15,441,906 $25,528,294 $10,086,388
Total $69,484,001 $78,840,293 $19,606,293

(1) estimated

(1) Estimated by comparing the Net Interest Cost from the final 2022 bonds compared to the same from an example bond
issuance without the accelerated amortization.

for stron ger communi ties.







Disclosure

The information contained herein is solely intended to suggestidiscuss potentially applicable financing applications and is not intended to be a specific
buy/sell recommendation, nor is it an official confirmation of termes. Any terms discussed herein are preliminary until confirmead in a defintie written
agreemeant

The analysis or information presented herein is based upon hypathetical projections andfor past performance that have cerain limitations. Mo representation
is made that # is accurate or complete arthat any results indicated will be achieved. In no way is past pedormance indicative of future results. Changes to
any prices, levels, or assumptions contained herein may have a material impact on results. Any estimates or assumptions contained herein represent our
best judgment as of the date indicated and are subjectto change without notice. Examples are merely representative and are not meant to be all-inclusive.
The information set forth herein was gathered from sources which we believe, but do not guarantee, to be accurate. Meither the information, nor any options
expressed constitute a solicitation by us for purposes of sale or purchase of any securities or commodities. Irvestmentfinancing decisions by market
participants should not be based on this nformation

¥ ou should consider cerain economic risks (and other legal, tax, and accounting consequences) prior toentering into any type of transaction with PMA
Securities, LLC or PMA Financial Metwaork, LLC. It is imperative that any prospective client perfform its own research and due diligence, independent of us ar
cur affiliates, to determine suitability of the proposed transaction with respect to the aforementioned potential economic risks and legal, tax, and accounting
consequences. Our analyses are not and do not purport to be appraisals of the assets, or business of the |ssuer or any other entity. PMA makes no
representations as to the actual value which may be received in connection with a transaction nor the legal, tax, or accounting effects of consummating a
fransaction. PM& cannot be relied upon to provide legal, tax, or accounting advice. You should seek out independert and qualified legal, tax, and accounting
advice from outside sources, This information has been prepared for informational and educational purposes and does not constitute a solicitation to
purchase or sell securities, which may be done anly after client suitability s reviewed and determined

Securities, public finance and institutional brokerage services are offered through PMA Securities, LLC. PMA Securities, LLC is 3 broker-dealer and municipal
advisar registered with the SEC and M3EB, and is a member of FINRA and SIPC. PMA Asset Management, LLC, an SEC registered investment adviser,
provides investment advisory services to local government investment pools. All other products and services are provided by PMA Financial Metwork, LLC
PMA Financial Metwork, LLC, PMA Securities, LLC, and PMA Asset Management, LLC (collectively “*PMA™) are under comimon ownership. Securities and
public finance services offered through PMA Securities, LLC are available in CA, CO, FLIL IM, 1A, M1, MK, MO, NE, NY, OH, OK, PA, S0 TX and Wl This
document is not an offer of services available in any state other than those listed above, has been prepared for iMformational and educational purposes only
and does not constitute a solicitation to purchase or sell securities, which may be done only after client suitability is reviewed and determined. Al investments
mentioned hereln may have varying levels of risk, and may not be suitable for every investor For more information, please visit us at www. pmanetwork. com.
Forinstitutional use anly

@ 2025 PMA Securities, LLC vi1.03.25



Resolution No.

RESOLUTION AUTHORIZING THE TRANSFER OF FUNDS,

THE ESTABLISHMENT OF AN ESCROW ACCOUNT WITH RESPECT
TO AND THE DEFEASANCE OF CERTAIN OF THE
GENERAL OBLIGATION SCHOOL BUILDING AND

FACILITY IMPROVEMENT BONDS, SERIES 2022, DATED JULY 6, 2022

WHEREAS, the Wausau School District, Marathon County, Wisconsin (the "District") has
outstanding its General Obligation School Building and Facility Improvement Bonds, Series 2022,
dated July 6, 2022 (the "2022 Bonds") which were issued for the purpose of paying a portion of the
cost of a school building and facility improvement project consisting of: district-wide safety and
security, school updates, building infrastructure, capital maintenance and site improvements;
remodeling at all middle and high schools; construction of additions at Horace Mann and John Muir
Middle Schools, West and East High Schools and Grant, Riverview, South Mountain and Stettin
Elementary Schools; construction of a new School Forest Environmental Learning Center; and
acquisition of furnishings, fixtures and equipment;

WHEREAS, the District has certain debt service funds and other funds on hand (the
"Funds") sufficient to defease a portion of the debt service on the 2022 Bonds;

WHEREAS, the School Board of the District deems it desirable and in the best interest of
the District to transfer and apply such Funds to the defeasance and early redemption of a portion of
the 2022 Bonds; and

WHEREAS, since the 2022 Bonds are not currently callable, it is necessary for the available
Funds to be irrevocably deposited into an escrow account, invested in direct obligations of the
United States of America, treated as a portion of the debt service fund for the 2022 Bonds and
applied to pay the principal of and interest on $215,000 of the 2040 maturity and all of the 2041 and
2042 maturities of the 2022 Bonds (the "Defeased Obligations") on the March 1, 2030 early
redemption date.

NOW, THEREFORE, BE IT RESOLVED by the School Board of the District that:

l. Establishment of Escrow Account. The School Board hereby authorizes and directs
the officers of the District to enter into an Escrow Agreement with Associated Trust Company,
National Association, Green Bay, Wisconsin, as Escrow Agent (the "Escrow Agent"), for the
purpose of effecting the provisions of the Resolution.

2. Transfer and Deposit to Escrow Account. The School Board hereby authorizes and
approves the transfer and deposit of the Funds into the Escrow Account to be established with the
Escrow Agent in an amount sufficient, together with earnings thereon, to provide for the payment of
the Defeased Obligations concurrently with the execution of the Escrow Agreement, and the
subsequent use, investment and disbursement thereof by the Escrow Agent in the manner provided
by the Escrow Agreement.

QB\96150724.1



3. Professional Services. The School Board hereby ratifies and approves the retention
of PMA Securities, Inc. ("PMA") to provide financial advisory services in connection with this
transaction; Quarles & Brady LLP ("Bond Counsel") to provide limited, special counsel legal
services in connection with this transaction; and Dunbar, Breitweiser & Company, LLP to provide
mathematical verification and related services in connection with this transaction.

4. Redemption of the Defeased Obligations, Notice of Defeasance and Redemption.
The Defeased Obligations are hereby called for redemption on March 1, 2030. The School Board
hereby directs the Escrow Agent pursuant to the Escrow Agreement to provide a notice of the
defeasance of said Defeased Obligations and a notice with respect to the redemption of the
Defeased Obligations at the times and in the manner set forth in the final Escrow Agreement.

5. Authorization of Officers and Agents. The School Board hereby authorizes the
appropriate officers and agents of the District to work with PMA and the Escrow Agent to review
and approve the finalized Escrow Agreement including the escrow deposit and other details, to
provide the notices of defeasance and redemption and to execute and deliver all documents required
by Bond Counsel with respect to this transaction.

Adopted and recorded May 12, 2025.

James Bouche
District President

ATTEST:

Cory Sillars
District Clerk

QB\96150724.1



2025-2026 Health Plan
Renewal

April 28, 2025
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2025 Renewal & RFP Results

 Medical Renewal

This year's renewal is being driven by an increase in utilization, stop-loss increases, and high-cost claimants

Increases in claims and health plan spend would have been higher if the district had not made changes to
deductibles, coinsurance and copayments over the last two years

In preparation for the increase, we conducted a rigorous bid process for both the health insurance plan and
to consider offering employees Direct Primary Care (DPC)

Health Plan: Request for Proposal (RFP) Results

RFPs were sent to 7 Third Party Administrators (TPAs), and 19 Stop-Loss carriers
UMR was the most competitive, which is $556,863 lower than the Aspirus Health Plan renewal

UMR is including additional services to help contain medical costs, while maintaining access to local
providers (i.e. Marshfield Clinic and Aspirus)

A change to UMR allows the district to move from three plans to two plans based on an included
broader network
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UMR Advantages

Lower Administrative fees: UMRs fixed costs are $254,573 lower
than Aspirus Health Plan, and includes additional services

Additional Services: Complex Condition Care, Utilization
Management, Ongoing Condition Care, Telemedicine, Nurseline and
Maternity Care

National Network: UMR is owned by United Health Care and their
Choice Plus network includes providers in all 50 states including both
Aspirus and Marshfield Clinic locally

Reporting Advantages: employer reports provide greater access to
determine cost drivers and savings as a result of the services
provided by UMR

Local Presence: UMR is headquartered in Wausau, yet is one of the
largest TPAs in the United States

Plan Design Flexibility: the ability to structure plans the same way
they are now
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Recommendations

Effective July 1, 2025 change to UMR as the new Third-
Party Administrator (TPA).

Increase funding rates by 7% effective July 1, 2025.

Potential Motion: Move to accept plan, premium and
third party administrator changes as presented.

nsuj €N 5202 O
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Direct Primary Care (DPC) as a
M. strategy...

INSURANCE

/\\\ ,“C
 Direct Primary Care (DPC) is a privately held group of \\
clinicians located within a geographic area that contract J s
directly with employers for their employees to utilize.

« A DPC often has a stated goal of improving access to
quality healthcare, while driving down costs and
helping to reduce inefficiencies in the healthcare
delivery.




Advantages to
Implementing Direct
Primary Care (DPC)

» Fewer referrals to specialists since the provider has time to diagnose
and treat the patient at the primary care level

» Qversight of care provided to other independent, value-based care
providers and specialty care referrals as needed

* 80% to 85% less expensive lab services than the current network
providers

* 50% fewer emergency room visits
* 30% fewer days in the hospital
* 65% less imaging

* Unlimited access to Primary Care team, employees don't need to wait
weeks to get a follow up appointment

Assistance with the Wausau School District Wellness program

II‘\"!EE

INSURANCE
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Comparison of Direct Primary Care Pricing

Example
I
Charge

Office Visit N/A $450

e Annualized (2-3 Visits $348 $1,125
Per Year)

* ER Visit N/A $1,700

« Urgent Care N/A $750

Procedures

« Skin Tag Removal N/A $209

 Joint Injection N/A $223

* Nebulizer Treatment  N/A $178

Total $348 $4,635

Savings $4,287
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2025 Renewal & RFP Results

 Direct Primary Care (DPC) RFP Results

» RFPs and interviews were also conducted with Aspirus, Anovia, Astia, Link and others
» The most cost effective DPCs were Astia and Anovia

* Finalist insurance committee interviews were conducted, and it has been narrowed down to Astia or Anovia

- Rationale for Implementation
« M3 forecasted cost-neutral/up to $200K savings in the first year

« The DPCs savings projection is even more favorable financially, it will be contingent upon employee
utilization

» Employee education will be a key component

» Offering a DPC has proved to be a viable long-term solution with other local employers (Greenheck, Kolbe
& Kolbe, Crystal Finishing, and Stevens Point Area Public School District)
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Direct Primary Care Next
Steps

Survey staff to obtain feedback related to the
implementation of Direct Primary Care (DPC).

After obtaining more feedback from employees,
consider implementing a DPC.
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Questions?
Thank you.

CONNECT WITH US 800.272.2443
f W in
@m3ins @m3-insurance @m3_insurance @M3Insurance

m3ins.com

10


https://www.facebook.com/M3ins/
https://twitter.com/m3insurance
https://www.instagram.com/m3_insurance/
https://www.linkedin.com/company/m3-insurance
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FUND 80

MIDDLE SCHOOL ATHLETICS TO
APRIL 2




Middie School Athietics

« Offerings:
- Volleyball, Track & Field, Softball, Golf, Wrestling,
Football, Basketball, Baseball, Soccer, Cross Country,
etc.
« 1,300+ Participants
- Budget: Approximately $300,000

 ~
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« Purpose: Community Service Fund
« Current Uses:
- School Resource Officer (SRO) Program, Growing
Great Minds Out-of-School Programming (G2M)
« Middle School Athletics
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QUESTIONS?




Possibie Motion

Move to approve moving middle
school athletic funding to Fund 80
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Book Policy Manual

Section Policies for LAT to review, 34-1 (Dec. 2024 release)
Title Overview

Code 1-

Status

WISCONSIN OVERVIEW AND COMMENTS

Volume 34, Number 1
December 2024

All production-related materials and questions should be directed to the Coshocton Office at 632 Main Street, Coshocton,
Ohio 43812 (phone 800-407-5815, fax 740-622-2557). Billing questions should be directed to the Stow Office at 3914
Clock Pointe Trail, Suite 103, Stow, Ohio 44224 (phone 330-926-0514, fax 330-926-0525).

Please make any revisions on the BoardDocs software using the instructions provided to you. You may direct questions
related to content to your Neola Associate. Questions regarding the software should be directed to the BoardDocs help desk
staff.

If a District chooses not to adopt a policy or administrative guideline, the District is still obligated to follow applicable
Federal and State laws relating to that topic.

The proposed new, revised, and replacement policies, administrative guidelines, and forms included in this update have
been thoroughly prepared and reviewed by Neola’s legal counsel for statutory compliance. If you make changes or
substitute in its entirety policies or other materials of your own drafting, those materials should be reviewed by your legal
counsel to verify compliance. Neola does not review District-specific edits to update materials or District-specific policies for
statutory compliance.

If a policy or guideline is marked as a revision, the changes have been marked in bold (to add material) and crossed out (to
delete material). As you review a revised policy or guideline, you may choose to accept one, many, or all of the changes
provided. If a policy or guideline is marked as a replacement, that means there have been enough changes made

that justify a complete, clean replacement copy. As you review a replacement policy or guideline, you should also check the
materials you have in your current policy or guideline to see if there is some specific wording you want to be included in the
replacement policy. If so, a copy of any wording to be added and where it should be inserted should be forwarded with the
replacement policy or guideline when it is returned to the Coshocton office for processing.

If the District authors language and adds it to a policy template or deletes content that is not marked as a choice in the
policy template, then these actions will constitute District-specific edits.

Policies that are to be deleted from the policy manual require Board action to rescind the policy.

Your Neola Associate will contact you in the near future to schedule an appointment to review this update and ensure you
are current on this and previous updates.

If you are not an administrative guidelines client, you did not receive those materials in this packet. Contact your Associate
for more information about becoming an administrative guidelines client.

Processing Update Materials

Revisions to your policies and administrative guidelines should be made on the BoardDocs software using the instructions
provided to you.

https://www.boarddocs.com/wi/waus/Board.nsf/Private?open&login# 1/6
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Using Header Box Options in BoardDocs

Each policy and administrative guideline has multiple header boxes in BoardDocs that provide essential information in
addition to the title and code number for the document. (NOTE: All the header boxes are visible only when editing is turned
on; in view mode, only the header boxes with content are shown.)

Adopted: The “"Adopted” header box indicates when the policy or guideline was first adopted, and that date never changes
as long as the policy or guideline is active.

Last Revised: Retaining the history of each policy and guideline is important for legal and administrative reasons, so
BoardDocs provides options for such retention. Immediately beneath the “"Adopted” header box is the “Last Revised” header
box that indicates the last time the policy or guideline was changed, and this box is updated by Neola Production each time
a revision is submitted. Any revision dates between the initial adoption and the latest revision are usually located at the
bottom of the document, just above the Neola copyright. (Again, these dates are updated by Neola Production with each
submission and should correspond to Board meeting minutes, except for TC notations for technical corrections.)

Last Reviewed: A new "“Last Reviewed” option now exists for indicating that you have reviewed the policy or guideline and
have found it to be sufficient as presently written. Since no revision is being made in these situations, there is no record
that the document was reviewed. A common example would be a technical correction that isn’t needed on your document,
or a revision to an option that you do not have or want. In such cases, because the copyright has changed but not any
content, you would want to show that your document is current as of the new copyright date even though it has the older
copyright date from the previous version of the Neola template. Now you have the option to indicate that you have
reviewed the document even though no revision was made by putting the review date in the new “Last Reviewed” header
box. This is also a handy feature for those Boards that use a policy review regimen in addition to revisions made through
the Neola Update process.

Any questions about how to use these BoardDocs header box features should be directed to your Neola Associate, or you
may contact BoardDocs Support at 1-800-407-0141.

District-Specific Materials

If the District chooses, during any step of the Update process, to incorporate District-specific material into a new policy or
guideline that has been proposed or to insert District-specific material into a current policy or guideline for which revisions
have been proposed in an update issued by Neola, then the District agrees to hold Neola harmless for those District-specific
edits and acknowledges that Neola’s warranty for legal challenges to that District-specific language in that policy or
guideline will not be in effect. In addition, Neola retains ownership of the text from the original policy template that remains
in a policy to which District-specific material has been added. District-specific materials include the following:

1. Materials from the District’s existing materials that the District requests be incorporated during the drafting process;

2. New materials that the District develops in their entirety and exclusive of Neola;

3. Revisions or deletions that substantively depart from Neola’s templates; and

4. Outdated material that a District did not keep current with Neola updates.

Further, Neola does not recommend the use or incorporation of District-specific materials. Neola will, at the request of the
District, incorporate District-specific materials into the licensed materials, with the implicit understanding that the District
bears all risks associated with the District’s decision to request that such District-specific materials be incorporated. Neola
reserves the right to but is not obligated to, advise the District to seek its own legal review of District-specific materials.
Notice Regarding Legal Accuracy

Neola is vigilant in providing policy language to clients that has been vetted for legal accuracy by outside legal counsel.
Should questions arise as to the legal compliance or accuracy of Neola materials, it is our expectation that Neola's counsel
would have the opportunity to assist in the resolution of such a claim. Please notify the Neola corporate office if an issue

arises in which such a review or assistance is necessary.

Policies in this update have been reviewed by either Amundson Davis or Renning Lewis & Lacy, s.c. for consistency with
Federal and State law.

Supplemental Information
Google Workspace for Education Terms of Service - Legal Alert

https://www.boarddocs.com/wi/waus/Board.nsf/Private?open&login# 2/6
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Policy Revisions

Policy 1100 - District Organization (Revised)

This policy has been clarified and previous optional language regarding consultants has been moved to new Policy 8125 -
Consultants, and a reference to this policy is added to Policy 6320 - Purchasing.

Recommended for consistency with other policies.
Policy 1130 - Ethics and Conflict of Interest (Revised)

Policy 3230 - Ethics and Conflict of Interest (Revised)
Policy 4230 - Ethics and Conflict of Interest (Revised)

These policies have been revised for consistency, incorporating restrictions on the supervision of a relative, and includes
options involving outside employment or consulting.

The revisions are recommended for broader application and consistency with other policies.

Policy 1241 - Non-Renewal or Termination of the District Administrator's Contract (Revised)

The title of the policy has been modified to more accurately reflect that the content specifically references the non-renewal
or termination of the District Administrator. In addition, the policy has been modified to incorporate language consistent
with the nonrenewal statute and references Policy 3140 as applicable to other administrators. (Policy 3140 is also revised as
a technical correction to provide a cross-reference to this policy.)

Recommended for internal consistency.

Policy 2210 - Curriculum Development (Revised)

This policy has been revised by removing language that is part of the education outcome goals and expectations included in
Section 118.01 of the Wisconsin statutes and not the curriculum standards as outlined in PI 8 of the Administrative Code.
The appropriate language is included in Policy 2131 - Educational Outcome Goals and Expectations. The legal citations has
been updated to accurately reflect the curriculum standards in PI 8.

This revision is recommended to accurately reflect the curriculum standards.

Policy 2270 - Religion in the Curriculum (Revised)

This policy is revised to add legal citations and to reflect the annual notice requirement in the law.

Policy 2271.01 - Start College Now Program (Revised)

The policy is updated to reflect that, in addition to any tuition cost, the law requires that the District pay the costs of course
fees and books to the same extent that a student who is attending the technical college and who is a resident of this State
would be charged.

This revision is recommended.

Policy 2416 - Student Privacy and Parental Access to Information (Revised)

This policy is updated to improve the arrangement of the policy provisions to be more user-friendly, and to update parental
notification requirements.

Policy 2440.01 - Summer or Interim School Attendance (New)

This new policy is provided to separate the attendance rules for summer session as requested in a recent School District
membership audit. Options are included for establishing minimum hours or percentage of attendance for purposes of
earning credits for applicable summer school courses.

Adoption of this policy is recommended.

Policy 2464 - Advanced Learning Instruction ("Gifted and Talented") (Replacement)

https://www.boarddocs.com/wi/waus/Board.nsf/Private?open&login# 3/6
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This policy replaces the existing policy to account for significant revisions. The replacement policy includes new provisions,
based on State-based statutory language and administrative regulations from the Wisconsin Department of Public
Instruction. This policy was developed with the assistance of the Wisconsin Association for Talented and Gifted (WATG).

Adoption of this replacement policy is recommended.

Policy 3214 - Staff Gifts (Replacement)
Policy 4214 - Staff Gifts (Replacement)

These policies have been updated and restructured to present the more common scenarios involving gifts to or from staff.
Recommended but not required.

Policy 3281 - Personal Property of Staff Members (Revised)

Language has been added to this policy authorizing administration to require removal of inappropriate personal property
from District premises.

Recommended for confirmation of such authority.

Policy 4124 - Notice of Reasonable Assurance of Employment (Revised)

This language in this policy has been modified to be more consistent with State statute.
Recommended for consistency with statute.

Policy 5113 - Open Enrolilment Program (Inter-District) (Revised)

This policy is revised to incorporate verbiage regarding requirements to review a special education student's IEP to
determine both space and service availability.

Adoption of this is recommended, and because this involves handling open enrollment applications, strongly recommended
to improve a District's ability to successfully defend a decision to deny open enrollment.

Policy 5330 - Administration of Medication/Emergency Care (Revised)

This policy option is added pursuant to 2023 Wisconsin Act 195, effective March 2024, which permits a school to develop a
plan to have available the use of bronchodilators, provided by prescription to the school. Doing so is voluntary, but provides
the ability to protect students with severe asthma. Administration of a bronchodilator by school staff to a student must be
consistent with the plan, involve staff training, and be administered only to students who have a prescription for their use.

Policy 5341 - Emergency Medical Authorization (Rescind)

This policy is rescinded because its contents are fully incorporated into Policy 5330 - Administration of
Medication/Emergency Use.

Rescinding this policy is recommended to avoid confusion and duplication, as well as to remove a misleading reference to
parental consent to provide emergency care to a student, which is not required by law.

Policy 5512 - Use of Tobacco and Nicotine by Students (Revised)

The policy revisions are offered in consultation with representatives from the American Lung Association to provide options
for incorporating smoking cessation programs into the student intervention process, as opposed to strictly punitive
measures. Also added is a more descriptive policy position to promote respect for Native American ceremonial tobacco
usage.

These recommendations are not required.

Policy 5611 - Due Process Rights (Rescind)

This policy is rescinded because its contents are already included in the more applicable Policy 5610 - Suspension and
Expulsion.
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Rescinding this policy does not diminish any student rights, but rather eliminates the potential for two (2) separate policies
to become inconsistent over time and as a result impair students' and school officials' efforts to apply the student and

parental rights associated with the disciplinary process.

Policy 5710 - Student Complaints (Rescind)

This policy is rescinded to avoid confusion regarding sources of student opportunities to raise concerns or complaints
through appropriate channels. The concept of student participation in improving the educational environment is important.
This policy identifies those sources, but inadvertently creates the impression of a separate complaint procedure created by
this policy. Policy 9130 - Public Requests, Suggestions, or Complaints is the comprehensive policy for addressing any issues
not addressed by another specific policy such as nondiscrimination or harassment among others.

Similar to the rescinsion of Policy 5611 - Due Process Rights, this policy serves to create possible confusion as to the proper
procedure to follow in the event of a student complaint. Such confusion reduces the students' access to consistent

predictable ameliorative procedures to address any complaints.

Policy 6231 - Budget Implementation (Revised)

This policy is revised to clarify language regarding fund balance expenditures consistent with current practices.
Recommended but not required.

Policy 6235 - Fund Balance (Revised)

This policy is updated to include additional rationale and options for a District's management of fund balances.
Recommended but not required.

Policy 6620 - Petty Cash (Revised)

This policy has been updated and simplified and provides an option for a petty cash fund limit.
Recommended but not required.

Policy 7410 - Maintenance (Revised)

Terminology in this policy has been updated and clarified.
Recommended but not required.

Policy 7430 - Safety Standards (Revised)

This policy has been revised to clarify what information is required to be reported to the Board.
Recommended for consistency with statutory requirements.

Policy 7440 - Facility Security (Revised)

The revisions to this policy clarify law enforcement contact and remove optional language.
Recommended for clarity in application.

Policy 7440.02 - Smart Sensor and Monitoring Technology (Revised)

This revision updates the title to better describe current technology and adds a definition corresponding to same.

Policy 7540.03 - Student Technology Acceptable Use and Safety (Revised)
Policy 7540.04 - Staff Technology Acceptable Use and Safety (Revised)

These policies are updated to reflect new requirements by the FCC in a District's Acceptable Use Policy.

These changes are recommended for legal compliance if the District receives Federal E-Rate funds through the Universal
Service Program.
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Policy 7540.07 - District-Issued Student E-Mail Account (Revised)

This policy is revised to include optional language regarding use of District-issued email addresses on other media accounts.
Recommended for current and comprehensive application.

Policy 8120 - Volunteers (Revised)

This policy is revised to clarify options regarding volunteer background checks and statutory requirements to conduct
background checks on Board member's who volunteer.

Reference to the use of software intake systems (e.g. Raptor) is also added for those Districts that use such software.

Policy 8125 - Consultants (New)

This new policy is added to provide clear direction from the Board to administration regarding the scope of authority and
process to engage a variety of educational consultants that provide services to support the schools' programming.

Adoption of this policy is recommended.

Policy 8305 - Information Security (Revised)

This policy revision provides cross-references to related policies, and includes additional language regarding limitations on
the public discussion of cyber-security measures.

These revisions are recommended, but not required.

Policy 8395 - Student Mental and Physical Health Services (Revised)

This policy is revised to reflect the provision of both mental and physical health services in school, both through school
resources (i.e., student services, guidance services, and school nursing services). The policy is also updated to better
reflect the option for arrangements for on-site health services provided by outside agencies, either in-person or virtually, as
supplementary to services provided by school staff.

Adoption of these revisions is recommended, but not required.

Policy 8531 - Free and Reduced-Price Meals (Revised)

This policy revision is provided to allow for circumstances where a District may have one (1) or more of its schools qualify
for the CEP program but others that do not. By incorporating the CEP option as part of the general policy language, the
policy will not need to be updated in the event a District's school or schools become eligible.

This revision is recommended, but not required. If your District has any school that qualifies for the CEP option, this
revision is strongly recommended.

Policy 8600 - Transportation (Revised)

This policy revision clarifies the transportation obligations for a student with a disability as defined in their individualized
education program (IEP).

This revision is recommended, but not required. If not adopted, transportation for students receiving special education
services must still be provided consistent with the students' IEP.
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WISCONSIN OVERVIEW AND COMMENTS

Volume 34, Number 1, Technical Corrections

December 2024

Neola will issue an update of only technical corrections, as necessary. With this change, the Regular Update will contain the
more substantive policy issues for review that would require consideration by and approval of the Board. Importantly, these
technical changes do not materially alter the policy's intent but rather provide minor changes that improve the quality
and/or consistency of the policy or guideline. If the Board has adopted the language noted below in Bylaw 0131.1 - Bylaws
and Policies, these technical corrections may be made without approval by the Board. However, as noted, the Board should
be informed of these technical corrections no later than at the next regular Board meeting. It is our belief that this change
will help to streamline the process of review and adoption.

Pursuant to optional language offered in Bylaw 0131.1 - Bylaws and Policies:

The District Administrator is authorized to review and make technical corrections to policies that have already been
adopted through normal rulemaking procedures. Technical corrections are those corrections to policy language or
construction that do not reflect a policy decision or substantive consideration by the Board, such as correction of a
typographical or grammatical error, inclusion or correction of a statutory citation, renumbering of sections,
combining of policies, or similar actions. The District Administrator shall inform the Board of any such changes no
later than the next regular Board meeting.

Bylaws and Policies

Policy 0152 - Officers (Technical Correction)

This technical correction is provided to correct and add statutory references.

Policy 0164V1 - Meetings (Technical Correction)
Policy 0164V2 - Meetings (Technical Correction)

This technical correction clarifies the process for setting or changing the date, time or place of regular board meetings
consistent with statute.

Policy 1421 - Criminal History Record Check and Employee Self-Reporting Requirements (Technical Correction)
Policy 3121 - Criminal History Record Check and Employee Self-Reporting Requirements (Technical Correction)
Policy 4121 - Criminal History Record Check and Employee Self-Reporting Requirements (Technical Correction)

This technical correction removes a reference to volunteer background checks. That item is already addressed in Policy
8120 - VOLUNTEERS.

Policy 1619.03 - Patient Protection and Affordable Care Act (Technical Correction)
Policy 3419.03 - Patient Protection and Affordable Care Act (Technical Correction)
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Policy 4419.03 - Patient Protection and Affordable Care Act (Technical Correction)

This technical correction provides grammatical improvement.

Policy 2271 - Early College Credit Program (Technical Correction)

The policy is update to reflect current terminology and to streamline language.

Policy 2440 - Summer or Interim Session School (Technical Correction)

This policy is updated to cross-reference the new summer session attendance policy, 2440.01 - Summer or Interim Session
Attendance. The new policy was developed in response to an auditor's request that a separate attendance policy for
summer session be available. This revision, along with the addition of Policy 2440.01, are strongly recommended.

Policy 2460 - Programs for Students with Disabilities (Technical Correction)

This policy is updated to reflect current verbiage and to reflect pertinent resources that are adopted when the districts opts
to incorporate the DPI special education policies. Adoption of these revisions is recommended.

Policy 3120.04 - Employment of Substitutes (Technical Corrections)

This technical correction clarifies the language and options regarding background and criminal history checks for
substitutes.

Policy 3140 - Non-Renewal, Resignation, and Termination (Technical Correction)

This policy has been revised to delete language regarding the District Administrator's contract and provide a cross-
reference to Policy 1241 for that topic. Recommended for internal consistency.

Policy 4132 - Vacancies (Technical Correction)

This technical correction allows for administrative discretion for the development of guidelines related to this policy. Note:
Neola does not have a companion guideline to this policy.

Policy 5136.01 Technology Resources and Other Electronic Equipment (Technical Correction)

This technical correction adds complete policy cross-references where applicable.

Policy 5200 - Attendance (Technical Correction)

This technical correction adds complete policy cross-references where applicable.

Policy 5340 - Student Accidents/Iliness/Concussion & Sudden Cardiac Arrest (Technical Correction)

This technical correction removes redundant language.

Policy 5420 - Reporting Student Progress (Technical Correction)

This policy language is revised to more accurately reflect appropriate efforts, as opposed to "ensuring" outcomes.

Policy 5460 - Graduation Requirements (Technical Correction)

This technical correction adds a drafting note to assist in verifying that the appropriate subject matter credit requirements
are incorporated into districts' graduation requirements.

Policy 5511 - Dress and Appearance (Technical Correction)

This technical correction reflects updated terminology.

Policy 5540 - Investigations Involving Law Enforcement and Other Governmental Agencies (Technical
Correction)

This policy is revised to rename it to more accurately reflect the content and to make other technical corrections.
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Policy 5610 - Suspension and Expulsion (Technical Correction)

This technical correction revises language in the suspension review procedures to reflect the statutory language. Note that
for districts with a single principal or a single administrator, the suspension review need not be an administrator. Adoption
of this revision is recommended.

Policy 5610.02 - In-School Discipline (Technical Correction)

This technical correction reflects that the creation of administrative guidelines is optional. Districts that do not have
guidelines or have not adopted them for this policy, should verify that their policy does not include this language.

Policy 6230 - Budget Hearing (Technical Correction)

This is a technical correction of a statutory citation.

Policy 6320 - Purchasing (Technical Correction)

This technical correction adds an optional cross-references to the new Policy 8125 - Consultants.

Policy 7540.05 - Assistive Technology and Services (Technical Correction)

This technical correction clarifies the reference to students with a 504 Plan.

Policy 8310 - Public Records (Technical Correction)

This policy is updated to remove reference to specific validity dates of the different public records retention schedules that
Boards may choose to adopt, but replaces the language to reflect that each adopted schedule refers to the current version.
As noted when these multiple different schedules were introduced by the state public records board, Districts were not
required to adopt them all but were encouraged to adopt the schedule specific to public school districts. This revision is not
required, but if not adopted and your District has adopted one or more of the schedules, you will need to be sure to update
your policy to reflect the expiration date of each schedule.

Policy 8700 - Lactating Employees (Technical Correction)

This policy is updated to broaden the circumstances of potential application, recognizing that lactation can occur in
circumstances where the individual has not themselves given birth, which makes the policy language match the legal
obligation created by federal law. This policy is required by federal law. If not adopted, Districts still have to provide
employees with the rights described in the policy. To avoid inconsistent application and thus potential liability, adoption of
this policy with the incorporated revisions is strongly recommended.

Policy 9600 - Staff/Student Participation in Community Events (Technical Correction)

This technical correction is intended to clarify the Board's position regarding participation in community events, which
extends beyond just staff.

Policy 9700 - Relations with Non-School Affiliated Groups (Technical Correction)

This technical correction more accurately delineates the options.
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Adopted December 9, 2019

Last Revised October 25, 2024

0152 - OFFICERS

The Board shall elect, from among its members, a President, Vice-President, Treasurer, and a Clerk. Such election shall
occur at the Annual Reorganization Meeting on or within thirty (30) days after the fourth (4th) Monday in April.

19.88(1), Wis. Stats.
120.05, Wis. Stats.

Election of officers shall be by a majority vote of seated Board members present at a Board meeting. Secret ballots may be
utilized only for the election of officers. Where no such majority exists on the first ballot vote, a second vote shall be cast
for the two (2) candidates who received the greatest number of ballot votes. If no winner is chosen, the officer will be

chosen by random drawing.

Except for those appointed to fill a vacancy, officers shall serve for one (1) year and until their respective successors are
elected and shall qualify.

The Board shall, in addition to other statutory requirements:
A. designate depositories for school funds;
B. designate those persons authorized to sign checks, contracts, agreements, and purchase orders;

C. designate a day, place, and time for regular meetings which shall be held at least once every month.

19.88(1), Wis. Stats.
120.05, Wis. Stats.
120.15 et seq., Wis. Stats.
120.43, Wis. Stats.
120.44(2) Wis. Stats.

Revised 6/13/22
T.C. 10/25/24

© Neola 2024

Legal 120.10, Wis. Stats.
120.15 et seq., Wis. Stats.
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Adopted March 11, 2024
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0164 - MEETINGS

Regular Meetings

The Board shall hold a meeting at least once each month on a date and at a time and place determined arrtaty-by a
resetation-ef-the Board.

Change of Regular Meetings

If the Board changesadepts—a—+esetution—changing the date, time, or place of a regularly scheduled meeting, the meeting
notice shall state the date, time, place, and subject matter of the rescheduled meeting, as well as the name and address of
the District. Said notice shall be posted on the front door of the Administrative Office Building and at such places as the
Board may determine. Meeting notices of scheduled Board meetings shall be posted in accordance with State law. (See also
Policy 0166 - Agenda)

Special Meetings

A special meeting of the Board shall be held upon the written request of any Board member provided there is compliance
with the following notice provisions and State law.

The School District Clerk or, in the School District Clerk's absence, the President shall fix a reasonable date, time, and place
for the meeting. The School District Clerk or, in the School District Clerk's absence, the President shall notify each Board
member of the date, time, and place of the meeting, in a manner likely to give the Board member notice of the meeting, at
least twenty-four (24) hours before the meeting. If the School District Clerk or, in the School District Clerk's absence, the
President determines that providing notice at least twenty-four (24) hours before a special Board meeting is, for good
cause, shown by the School District Clerk or President, impossible or impractical, the School District Clerk or President may
notify each Board member of the date, time, and place of the meeting less than twenty-four (24) hours, but not less than
two (2) hours, before the meeting. A notice of any special meeting shall be posted at least twenty-four (24) hours before
said special meeting at the District office and such other places as the Board may determine unless, for good cause, such
notice is impossible or impracticable, but in no case may the notice be less than two (2) hours in advance of the meeting.

A special meeting may be held without prior notice if all Board members are present and consent, or if each member
consents in writing even if the Board member does not attend, provided appropriate notice is provided as defined under
Chapter 19.

The District Administrator and those administrators directed by the District Administrator shall attend all meetings, when
feasible. Administrative participation shall be by professional counsel, guidance, and recommendation - as distinct from
deliberation, debate, and voting of Board members.

Notice of Meetings
Public notice of all Board meetings, and other meetings subject to Policy 8309 - Open Meetings for Non-Board Committees,
shall be given pursuant to statute. Such notice shall be given, without cost, to any news media which submits a written

request for meeting notices and to a news medium likely to give notice in the District's geographic area. In addition, such
notice shall be made public in at least one (1) of the following ways:
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A. posting the notice in at least three (3) public places likely to give notice to persons affected;

B. posting the notice in at least one (1) public place likely to give notice to persons affected and on the governmental
body's website; or

C. by paid publication in a news medium likely to give notice to persons affected.
The notice shall be given, without cost, to the District's official newspaper, the Wausau Daily Herald.

The notice shall list the date, time, place, and subject matter of each regularly scheduled meeting of the Board, including
subjects intended for the consideration at any closed session, in the form which is reasonably likely to inform members of
the public and the news media. To assure that notice of a meeting is specific enough to apprise the public of the purpose of
the meeting, the following factors shall be considered: (1) the time and effort required to provide detailed notice; (2) the
level of public interest in the particular subject; and (3) whether the meeting will involve routine or novel issues. The notice
shall contain the name and address of the District and its telephone number. The notice shall be given at least twenty-four
(24) hours prior to the meeting unless for good cause such notice is impossible or impractical, but in no case may the
notice be less than two (2) hours in advance of the meeting.

The notice shall also contain the following statement:

"Upon request to the Board Clerk, or designee, submitted twenty-four (24) hours in advance, the District shall make
reasonable accommodation including the provision of informational material in an alternative format for a disabled
person to be able to attend this meeting."

Cancellation of Meetings

If a regularly scheduled and legally noticed meeting needs to be canceled (e.g., inclement weather, electrical outage,
broken water pipe, lack of quorum, etc.), the Board President or designee shall have the authority to cancel or reschedule
the meeting. To the extent practical, a notice of cancellation should be provided, similar to the notice of the meeting.

Virtual Participation in Meetings

A Board member may attend the open session portions of meetings virtually in instances where a member is unable to
attend in person. The Board member is responsible for making advance arrangements with the District administration to
facilitate participation in those portions of the meeting. A Board member may not attend the closed session portions of
meetings virtually. A Board member attending any portion of a meeting virtually may vote in accordance with Bylaw
0167.1 - Voting, unless such voting would be inconsistent with due process or the law.

Board members are not provided with technology to facilitate remote Board attendance unless the Board authorizes such
expenditure.

Any Board member attending a meeting or who intended to attend a meeting remotely but is unable to attend or unable to
maintain attendance due to technological complications, such as a poor connection or other equipment failures, will be
considered absent for all or part of the meeting. The meeting may continue in the member’s absence provided that a
quorum is still present.

© Neola 2024

Legal 19.84, Wis. Stats.
120.11, Wis. Stats.
985.05(3), Wis. Stats.
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Revised Policy - Vol. 34, No. 1

1100 - DISTRICT ORGANIZATION

The Board recognizes that the grouping of grades and services within the facilities of the District can assist the efficient
operation of the District and help achieve a more effective instructional program.

The District Administrator shall continually monitor the effectiveness of the District organizational plan and recommend to
the Board such modifications in the plan which are in the best interests of the students, make efficient use of District

resources, and serve the educational goals of the Board. Any reconfiguration of the grouping of grades, the use of
buildings, or revision of services as part of the District's instructional program shall require Board approval.

The District Administrator shall be the administrative head of the District. The District Administrator shall define and
recommend those administrative positions required to implement the educational system and program of learning
established by the Board. Any revision of the District's administrative organizational structure shall require Board approval.

Responsibility shall flow clearly from the District Administrator through administrators to the operational personnel in a
manner consistent with the District's plan of supervision for staff.

It shall be the responsibility of the District Administrator to determine the need for and define operational requirements
sufficient to ensure the effective functioning of the District.

© Neola 2024

Legal 118.24, Wis. Stats.
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1130 - ETHICS AND CONFLICT OF INTEREST

The proper performance of school business is dependent upon the maintenance of unusually high standards of honesty,
integrity, impartiality, and professional conduct by Board members, and the District’s administrative employees, officers,
and agents, and is essential to the Board’s commitment to earn and keep the public’s confidence in the School District.

For these reasons, the Board adopts the following guidelines that are designed to avoid the occurrence or appearance of
any conflicts of interest. These guidelines apply to all administrative employees, officers, and agents, including members of
the Board. These guidelines are not intended to be all inclusive, nor to substitute for good judgment on the part of all
administrative employees, officers, and agents. Administrative employees are expected to perform their duties in an ethical
manner an free from an actual conflict of interest or from situations that create the appearance of a conflict of interest, in a
manner consistent with 19.59, Wis. Stats. The Board's interest in enforcing this policy is to assure that the decisions and
actions of public employees retain the public's trust. Therefore, even a conflict relationship that can be viewed as beneficial
to the District or that was intended to be beneficial to the District, may still be a violation of this policy.

A. No administrative employee, officer, or agent shall engage in or have a personal or financial or other interest,
directly or indirectly, in any activity that conflicts or raises a reasonable question of conflict with kistherthe
employee's, officer's, or agent's duties and responsibilities in the school system. Specifically, administrative
employees must perform their duties in a manner that does not violate criminal conflict of interest laws pursuant to
946.13, Wis. Stats. by having a private pecuniary interest in an amount that exceeds $15,000, but also lesser
valued conflicts that nonetheless create the appearance of using one's public position to secure a private pecuniary
interest and/or benefit.

B. Administrative employees shall not directly supervise a relative employed by the District or employed in a position
contracted for by the District.

C. Administrative employees, officers, and agents shall not engage in business, private practice of their profession, the
rendering of services, or anything of substantial value or the sale of goods of any type where advantage is taken of
any professional relationship they may have with any employee, student, client, or parents of such students or
clients in the course of their employment or professional relationship with the School District.

Included, by way of illustration rather than limitation are the following:

1. the provision of any private lessons or services for a fee, unless the provision of services is arranged outside
of school and is separate from, and in addition to, regular support provided to students as part of the
administrator's regular duties

2. soliciting on school premises or under circumstances which are coercive for the private sale of goods or
services to students or other employees

3. the use, sale, or improper divulging of any privileged information threugh-histheraceessto-SehoolDistriet
reeerds,—about a student or client;-gatred granted in the course of the administrative-employee's, officer’s, or
agent’s employment or professional relationship with the School District through their access to School
District records;

4., the referral of any student or client for lessons or services to any private business or professional practitioner
if there is any expectation of reciprocal referrals, sharing of fees, or other remuneration for such referrals
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5. the requirement of employees, students or clients to purchase any private goods or services provided by an
administrative employee, officer or agent or any business or professional practitioner with whom any
employee, officer or agent has a financial or other relationship, as a condition of receiving any grades,
credits, promotions, approvals, or recommendations

D. Should exceptions to this policy be necessary in order to provide mandatory services to students or clients of the
School District, all such exceptions will be made known to the administrative employee's supervisor and will be
disclosed to the District Administrator before entering into any private relationship.

E. Administrative employees, officers, and agents shall not make use of materials, equipment, or facilities of the School
District for their own personal financial gain or business interest. Examples would be the use of facilities before,
during, or after regular business hours for service to private practice clients, or the checking out of items from an
instructional materials center for private practice.

d .Admlnlstratlve employees,
ofﬂcers, and agents shaII not part|C|pate in the selectlon award, and admlnlstratlon of any contract to an entity in
which they have a pecuniary interest or from which they derive a profit, or in which a dependent of the employee
has a pecuniary interest or from which the dependent derives a profit. "Dependent" includes the employee’s spouse;
unemancipated child, stepchild, or adopted child under the age of eighteen (18); or individual for whom the
employee provides more than one-half (1/2) of the individual’s support during a year. A "pecuniary interest" means
an interest in a contract or purchase that will result or is intended to result in an ascertainable increase in the
income or net worth of the employee or the employee’s dependent who is under the direct or indirect administrative
control of the professional employee or who receives a contract or purchase order that is reviewed, approved, or
directly or indirectly administered by the employee.

Administrative employees, officers, and agents may not solicit or accept gratuities, favors, or anything of monetary
value from contractors or parties to subcontracts.

However, pursuant to Federal rules, the School District has set standards for when an administrative employee,
officer or agent may accept a gift of an unsolicited item of nominal value. For purposes of this section, "nominal
value" means that the gift has a monetary value of $25.00 or less.

G. Administrative employees, officers, and agents must disclose any potential conflict of interest which may lead to a
violation of this policy to the School District. Upon discovery of any potential conflict of interest, the School District
will disclose, in writing, the potential conflict of interest to the appropriate Federal awarding agency or, if applicable,
the pass-through entity.

The District will also disclose, in a timely manner, all violations of Federal criminal law involving fraud, bribery or
gratuity that affect a Federal award to the appropriate Federal awarding agency or, if applicable, the pass-through
entity.

H. Administrative employees, officers and agents found to be in violation of this conflict of interest policy may be
subject to disciplinary action.

No administrative employee may accept or engage in any employment, consulting, advising, or other professional activity
with any organization other than the District, whether the administrator will receive compensation for such outside activity
or not, without first £ )-previding-reticete (X ) obtaining the approval of HEND-OF-OPTFEONF the District Administrator, or
in the case of the District Admnmstrator such (—)—ﬁeHee-mﬂste—pfe\ﬂéed—te (X ) approval must be obtained from {-EN-B—OF

In the event that, within the course of administering a Federally funded grant program or service to the District, an
administrative employee identifies a conflict of interest, a potential conflict of interest, or that the appearance of a conflict
of interest may arise in the course of administering the Federal grant funds, the administrative employee must immediately
notify either the Federal agency administering the grant in a manner consistent with that particular agency's rules on
conflict of interests, or the District employee directly responsible for grant compliance. Such notice shall be provided at the
earliest possible time.

It is a violation of this policy to take action or to refrain from taking action, or for an administrative employee to otherwise
use histherthe employee's public position to obtain a financial gain or anything of substantial value
for kimselfthersefoneself or kisfherthe employee's immediate family, as defined in 19.42(7), Wis. Stats.
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Legal 19.42(7), 19.59, 946.13, Wis. Stats.
2 C.FR. 200.12, 2 C.F.R. 200.113, 2 C.F.R. 200.318
7 C.F.R. 3016.36(b)(3) and 7 C.F.R. 3019.42
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Adopted December 9, 2019

Last Revised July 13, 2020

1241 - NON-REEMPLOYMENTRENEWAL OR TERMINATION OF THE
DISTRICT ADMINISTRATORADMINISTRATOR'S CONTRACT

The Board has an obligation to the students, parents, and residents of this District to employ the professional leadership
the Board feels best suited to meet the educational needs of the students. The Board shall meet this obligation through
recruitment, hiring, and supervision efforts designed to assure that the District Administrator is highly qualified and
meeting performance standards while in the position.

If the District Administrator's performance is found to be unsatisfactory by the Board, the District Administrator shall be
notified in writing by the President. The District Administrator shall normally be given an opportunity to eerrectthe
eenditionaddress identified deficiencies in performance.

If the Board intends to consider non-renewal of the District Administrator's contract, it shall give the District Administrator
written preliminary notice by registered mail at least five (5) months prior to the expiration of the contract.

If the District Administrator files a written request with the Board within seven (7) days after receiving such notice, the
District Administrator has a right to a hearing prior to being given the notice of non-renewal of the contract. The District
Administrator may request a public or private hearing and request that the Board provide its reasons for non-renewal, in
writing, prior to the hearing.

At least four (4) months prior to the expiration of the contract of the District Administrator, the Board shall provide notice,
in writing, of either renewal of the contract or refusal to renew such contract. No person may be employed or dismissed
except by a majority vote of the full membership of the Board.

Non-renewal or unilateral termination of the District Administrator’s contract shall be consistent with State law and with the
provisions of the employment contract between the Board and the District Administrator. The Board President, with the
assistance of Board legal counsel, shall be responsible for compliance with non-renewal or termination procedural
requirements.

By mutual agreement of the Board and the District Administrator, the employment contract may be modified or terminated.
Policy 3140 - Non-Renewal, Resignation, and Termination applies to administrators other than the District Administrator.

© Neola 202024

Legal 118.24(6) and (7), Wis. Stats.
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2210 - CURRICULUM DEVELOPMENT

The Board recognizes its responsibility for the quality of the educational program of the schools. To this end, a

District curriculum plan shall be developed, evaluated, and adopted. The plan shall include overall program evaluation
processes that provide for evaluation on a continuing basis and shall provide for the review of the evaluation process at
least every five (5) years. The District curriculum plan shall include sequential curriculum plans, which provides an

organ

ized set of learning experiences that build upon previously acquired knowledge and skills.

For purposes of this policy and consistent communication throughout the District, curriculum shall be defined to include:

A

B.

. the courses of study, subjects, classes, and organized activities provided by the school;

all the planned activities of the schools, including formal classroom instruction and out-of-class activity, both
individual and group;

. learning activities approved by the Board for individuals or groups of students and expressed in terms of specific
instructional objectives or class periods;

. the plan for learning necessary to accomplish the educational goals of the District;

. all the planned activities of the schools, including formal classroom instruction and out-of-class activity, both
individual and group, necessary to accomplish the educational goals of the District.

The Board directs that the curriculum shall be developed and evaluated by the District Administrator, and that curriculum

plans

A.

and courses of study incorporated into the curriculum of this District:

provide instruction in courses consistent with statute and regulations of the Department of Public Instruction or
appropriate State agency;

. ensure, consistent with 115, Wis. Stats., and other applicable Federal and State laws and regulations, that special
learning needs of students are provided for in the context of the regular program or classroom and provides for
effective coordination with programs or agencies that are needed to meet those needs that cannot be dealt with in
the regular program or classroom;

. be consistent with and designed to achieve the District's philosophy and goals;

. incorporate State-recommended performance standards for students as the basis for determining how well each
student is achieving curriculum objectives;

. allow for the development of individual talents and interests as well as recognizes that learning styles of students
may differ;

F. provide a strategy for continuous and cumulative learning through effective articulation at all levels, particularly of

those skills identified as essential and life-role skills;

. utilize a variety of learning resources to accomplish the educational goals;
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H. encourage students to utilize school counseling services in their academic and career planning;

I. in the elementary grades, provide regular instruction in reading, language arts, social studies, mathematics, science,
health, physical education, art and music;

J. in grades 5 to 8, provide regular instruction in language arts, social studies, mathematics, science, health, physical
education, art and music;

K. in grades 9 to 12, provide access to an educational program that enables students each year to study English, social
studies, mathematics, science, vocational education, foreign language, physical education, art and music;

L. provide regular instruction in foreign language in grades 7 and 8;

M. in one of grades 5 to 8 and in one of grades 10 to 12, provide students with the instruction on shaken baby
syndrome and impacted babies described in 253.15 (5), Wis. Stats.;

N. incorporate instruction in financial literacy into the curriculum in grades kindergarten to 12;

O. at least once in grades 5 to 8 and at least once in grades 9 to 12, include instruction on the Holocaust and other
genocides;

P. provide that, in the social studies curriculum, instruction in the history, culture, and tribal sovereignty of Federally-
recognized American Indian tribes and bands located in Wisconsin takes place at least twice in the elementary
grades and once in the high school grades;

The District Administrator shall make progress reports to the Board periodically.

The District Administrator may propose programming using innovative instructional design as deemed to be beneficial

or necessary to the continuing growth of the instructional program and to better promote the District's educational goals.
Each such innovative program intended to be part of the required hours of instruction must be consistent with State law
and implemented consistent with the District's curriculum as approved by the Board.

The Board encourages, where it is feasible and in the best interests of the District, participation in programs of educational
research.

Revised 7/13/20
Revised 6/13/22
Revised 5/8/23
T.C. 6/10/24

© Neola 202423

Legal 118.01, 118.24, 118.30, 121.02(1)(k) and (L), Wis. Stats.
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2270 - RELIGION IN THE CURRICULUM

As a public entity, the District must comply with the U.S. Constitution’s First Amendment requirement that the District
neither establishes religion in the schools nor prohibits students’ free exercise of religion according to pertinent
interpretation and application of those Constitutional provisions by the Courts. Accordingly, no Board employee will promote
religion in the classroom or in the District’s curriculum, or compel or pressure any student to participate in devotional
exercises. Displays of a religious character must conform with Policy 8800 - Religious Activities and Observances, and Policy
8802 - Patriotic Activities and Observances and AG 8800A - Religious Activities/Ceremonies and AG 8802 - Care, Custody,
and Display of the United States Flag. Instructional activities shall not be permitted to advance or inhibit any particular
religion or religion generally. Teachers shall forward requests for religious accommodation in instruction to the Principal.

An understanding of religions and their effects on civilization is essential to the thorough education of young people and to
their appreciation of a pluralistic society. To that end, curriculum shall be developed to include, as appropriate to the various
ages and attainments of the students, instruction about the religions of the world.

The Board acknowledges the degree to which religion often is incorporated into certain aspects of the arts, literature,
music, and issues of morality. The instructional and resource materials approved for use in the District schools sometimes
contain religious references or concern moral issues that have traditionally been the focus of religious concern. That such
materials may contain such references, or may concern such issues, shall not, by itself, bar their use by the District. The
Board directs that professional staff members employing such materials be neutral in their approach and avoid using them
to advance or inhibit religion in any way.

The Board recognizes that religious traditions vary in their perceptions and doctrines regarding the natural world and its
processes. The curriculum is chosen for its place in the education of the District's students, not for its conformity to
religious principles. Students should receive unbiased instruction in the schools, so they may privately accept or reject the
knowledge thus gained, in accordance with their own religious tenets if any.

Accordingly, no student shall be exempted from completion of a required course of study on the grounds that components
of the instruction interfere with the free exercise of the student's religion. However, if after careful personal review of the
program’s lessons and/or materials, a parentstudent or parent of a minor student indicates to the school that either the
content or activities conflict with the student's or parent's religious beliefs or value system, the school will honor a written
request for the parent's child to be excused from particular class periods for specified reasons.

The student will be provided with alternate learning activities during the times of such parent requested absence.

For the privacy of students whose parents request that they not take part in the particular class periods for specified
reasons, prior arrangements will be made for the student(s) to go to a supervised location where under the supervision of a
staff member the student(s) will be provided with the alternate learning activities during the requested absence.

The District’s instructional materials shall not be designed to influence students to accept or reject a particular religious
belief or point of views; iStr Ha R e iR he-auideh b o

Complaints by students or the public regarding any such course of study will be handled in accordance with Board Policy
9130 - Public Requests, Suggestions, andor Complaints. Parents and students shall be provided annual notice regarding the
contents of this policy.

See Reference: Policy 8800- Religious Activities and Observances, and Policy 8802 - Patriotic Activities and Observances
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See References: AG 8800A - Religious Activities/Ceremonies and AG 8802 - Care, Custody, and Display of the United States
Flag

T.C. 10/25/24

© Neola 2024

Legal U.S. Constitutional Amendment 1
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2271 - EARLY COLLEGE CREDIT PROGRAM

The Board recognizes the value to students and to the District of students participating in programs offered by Yniversity—-of
Wiseonsin-system-institutionsthe Universities of Wisconsin, tribally controlled colleges and private, non-profit higher
education institutions in Wisconsin.

The Board will allow any high school student who satisfies the eligibility requirements to participate in the Early College
Credit Program (ECCP) to enroll in an approved course at an ECCP-approved institution of higher education while attending
in the District. Students will be eligible to receive college and high school credit for completing course(s) at authorized
institutions of higher education provided they complete the course(s) and receive a passing grade.

The School District’s responsibility to pay for tuition, fees, books, and other necessary materials shall be limited to eighteen
(18) postsecondary credits per student.

The Bistriet-Administratershall-establishadministrative-guidelinresto-ensurethatthe-District’'s Early College Credit
Program eempertsshall be operated in accordance with applicable State law and the administrative rules of the Department
of Public Instruction. Fhe-Bistrict-Administratershatalso-ensurethatalAll students enrolled in the District in the 8th, 9th,
10th, and 11th grades areshall be provided with information regarding the Program by October 1st of each year.

© Neola 201824
Legal 118.55, Wis. Stats.

118.57, Wis. Stats.
P.I. 40
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2271.01 - START COLLEGE NOW PROGRAM

The District will permit resident high school students who have completed the 10th grade and who meet eligibility criteria,
to take courses at a technical college in the Wisconsin Technical College System for the purpose of earning both high school
and postsecondary credit. Students who wish to attend a technical college under this policy must request attendance and, if
the student is a minor, must provide written approval from the student’s parent. Students must request such attendance
from the student’s resident school district if attending the District as a non-resident.

General Eligibility Criteria for Students that Have Completed the 10th Grade:
To be eligible to attend courses at a technical college pursuant to this policy, a student:

A. must be in good academic standing: including a cumulative G.P.A. of at least 2.5 at the time of the determination,
and does not have attendance or work completion issues;

B. must provide written notification to the board of the school district in which the student resides of kistherthe
student's intent to attend a technical college under this subsection by March 1st if the student intends to enroll in
the fall semester, and by October 1st if the student intends to enroll in the spring semester;

C. must not be identified as a child-at-risk, pursuant to Policy 5461 - Children At-Risk of Not Graduating from High
School;

D. must not be ineligible for participation for having failed a previous class under either-this program ertheEarly
Cellege-CreditProgram—{Peliey2271)-and failing to reimburse the Board for any costs the student is required to pay;
and

E. must be admitted to the technical college for attendance.

Undue Financial Hardship

The Board may prohibit a student’s attendance if the student is a child with a disability and the Board determines that the
cost to the School District of any required additional special services for participation in this program would impose an
undue financial burden on the District.

Tuition Payments for Technical College Attendance

The District shall pay to the technical college the cost of a student’s tuition for attendance, including any additional costs
associated with a student’s special services, if applicable, if attendance is permitted, except as follows:

A. For any course that the Board determines does not meet high school graduation requirements or the Board
determines the District provides a comparable course. The student may appeal an adverse decision to the
Department of Public Instruction. The Board shall notify the student no less than thirty (30) calendar days prior to
the start date of the proposed course if it finds that the course either does not meet high school graduation
requirements or is comparable to a course offered in the District.

B. The student has already completed eighteen (18) postsecondary semester credits.
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Other Instructional Costs in Addition to Tuition

The District shall pay all costs for course fees and books that would be paid by a Wisconsin resident attending the technical
college, provided that the course is not comparable to a course offered by the District.

Transportation Expenses

The District is not responsible for transporting a student attending a technical college under this policy to or from the
technical college that the student is attending.

Reimbursement for Course Failing Grade

If a student receives a failing grade in a course or fails to complete a course, at a technical college for which the Board has
made payment, the student's parent-erguardian, or the student if sArethe student is an adult, may be required by the
Board to reimburse the Board the amount paid on the student's behalf to the extent permitted by law to do so. For the

purposes of this paragraph, a grade that constitutes a failing grade for a course offered in the School District constitutes a
failing grade for a course taken at a technical college under this section.

Revised 7/13/20
TC 11/9/20

© Neola 202426

Legal 38.12(14), Wis. Stats.
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2416 - STUDENT PRIVACY AND PARENTAL ACCESS TO INFORMATION
The Board respects the privacy rights of parents and their children.
Surveys Requiring Consent
No student shall be required, as a part of the school program or the District's curriculum, without prior written consent of
the student (if an adult, or an emancipated minor) or, if an unemancipated minor, their parents, to submit to or participate
in any survey, analysis, or evaluation that reveals information concerning:

A. political affiliations or beliefs of the student or their parents;

B. mental or psychological problems of the student or their family;

C. sex behavior or attitudes;

D. illegal, anti-social, self-incriminating or demeaning behavior;

E. critical appraisals of other individuals with whom respondents have close family relationships;

F. legally recognized privileged and analogous relationships, such as those of lawyers, physicians, and ministers;

G. religious practices, affiliations, or beliefs of the student or the student's parents; or

H. income (other than that required by law to determine eligibility for participation in a program or for receiving
financial assistance under such a program).

The District Administrator shall establish procedures to provide parents with the opportunity to inspect any materials
created by a third party used in conjunction with any such survey, analysis, or evaluation before the survey/evaluation is
administered or distributed by the school to the student. The parent will have access to the survey/evaluation within a
reasonable period of time after the request is received by the building principal.

Parent's Right to Inspect Surveys

Parents have the right to inspect, upon request, any instrument used in the collection of personal information before the
instrument is administered or distributed to the student. The parent will have access to the instrument within a reasonable
period of time after the request is received by the building principal.

Consistent with parental rights, the Board directs building and program administrators to:

A. notify parents in writing of any surveys, analyses, or evaluations, which may reveal any of the information, as
identified in A-H above, in a timely manner, and which allows interested parties to request an opportunity to inspect
the survey, analysis, or evaluation; and the administrator to arrange for inspection prior to initiating the activity with
students;

B. allow the parents the option of excluding their student from the activity;
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C.

D.

report collected data in a summarized fashion which does not permit one to make a connection between the data
and individual students or small groups of students;

treat information as identified in A-H above as any other confidential information in accordance with Policy 8350 -
Confidentiality and Policy 8330 - Student Records.

Student Privacy

For the privacy of students whose parents request that they not take part in the survey, arrangements will be made prior to
the time period when the survey will be given, for the student(s) to go to a supervised location where under the supervision

of a staff member the student will be provided with an alternate activity.

Personal Information for Marketing or Sale

The Board shall not collect or use personal information obtained from students or their parents for the purpose of marketing

or for selling that information. For purposes of this section, "personal information" means individually identifiable
information including: a student or parent's first and last name; a home or other physical address (including street name
and the name of the city or town); a telephone number; and a Social Security identification number.

This section does not apply to the collection, disclosure, or use of personal information collected from students for the
exclusive purpose of developing, evaluating, or providing educational products or services for or to student or educational
institutions, such as the following:

A.

B.

E.

college or other postsecondary education recruitment, or military recruitment;

book clubs, magazines, and programs providing access to low-cost literary products;

. curricular and instructional materials used by elementary and secondary schools;

. tests and assessments used by elementary schools and secondary schools to provide cognitive, evaluative,

diagnostic, clinical, aptitude, or achievement information about students (or to generate other statistically useful
data for the purpose of securing such tests and assessments) and the subsequent analysis and public release of the
aggregate data from such tests and assessments;

the sale by students of products or services to raise funds for school-related or education-related activities;

F. student recognition programs.

Notice Requirements

The District Administrator is directed to provide notice directly to parents of students enrolled in the District of the
substantive content of this policy at least annually at the beginning of the school year, and within a reasonable period of
time after any substantive change in this policy. In addition, the District Administrator is directed to notify parents of

students in the District, at least annually at the beginning of the school year, of the specific or approximate dates during the

school year when the administration of any survey by a third party that contains one or more of the items described in A
through H above are scheduled or expected to be scheduled.

The notice shall provide the following:

A.

B.

Notice of the specific or approximate dates during the school year when the following activities are scheduled or
expected to be scheduled:

1. activities involving the collection, disclosure, or use of personal information collected from students for the
purpose of marketing or for selling that information (or otherwise providing that information to others for
that purpose)

2. the administration of any survey by a third party that contains one or more of the items described in A
through H above

The opportunity for the parents to opt their child(ren) out of participation in any survey involving any of the items
above.

https://www.boarddocs.com/wi/waus/Board.nsf/Private?open&login#
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Notice Requirements

For purposes of this policy, the term "parent" includes a legal guardian or other person standing in loco parentis (such as
grandparent or stepparent with whom the child lives, or a person who is legally responsible for the welfare of the child).

Revised 2/14/22
T.C. 11/14/22
T.C. 3/11/24
T.C. 10/25/24

© Neola 2024

Legal 20 U.S.C. 1232g, 20 U.S.C. 1232h
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2440 - SUMMER OR INTERIM SESSION SCHOOL
The Board efEdueation—shall conduct a summer program or an interim session program occurring outside of the periods of
regular instruction and which do not count towards the minimum hours of instruction required by law, for the purpose
of, academic instruction recreational activities at the 4K-12 levels for resident students of this District and such other
students as the Board may admit.
Summer and interim session school instruction shall be designed to provide opportunities for students to:

A. improve learning skills;

B. make up a failed course;

C. enrich a scholastic program;

D. explore new academic areas.

The Board shall annually approve a summer school program and/or an interim session school program. In order to support
such a program of instruction, the Board will:

A. employ teaching and administrative staff;

B. purchase such books, materials, supplies, and equipment as may be necessary;
C. appoint the director;

D. make available school facilities as required;

E. provide necessary custodial services.

Tuition fees shall not be charged to students domiciled within the District or for those students residing in the District even
if they were not enrolled as residents during the most recent regular session.

Tuition shall be charged for nonresident students at rates as determined by the Board.

Reasonable fees may be charged to all students for social, recreational, or extra-curricular summer or interim session
classes in accordance with DPI regulations.

With regard to transportation, the Board accepts responsibility for resident students.

X ] The District Administrator shall be responsible for developing administrative guidelines for the operation of the summer
and/or interim session program which shall be consistent with Board policies and not conflict in any way with the
administration of the regular school sessions of the District.

© Neola 201624

https://www.boarddocs.com/wi/waus/Board.nsf/Private?open&login# 1/2



4/16/25, 11:54 AM BoardDocs® PL

Legal 118.04, Wis. Stats.

https://www.boarddocs.com/wi/waus/Board.nsf/Private?open&login# 2/2



4/16/25, 12:06 PM BoardDocs® PL

Book Policy Manual

Section Policies for LAT to review, 34-1 (Dec. 2024 release)

Title New Policy - Vol. 34, No. 1, Dec. 2024 - SUMMER OR INTERIM SCHOOL ATTENDANCE
Code p02440.01 Ed Team - ok

Status

2440.01 - SUMMER OR INTERIM SCHOOL ATTENDANCE

The brief duration of summer or interim school makes regular attendance imperative. Students enrolled
in summer school are expected to attend all class periods for classes in which they are enrolled. {brafting-NeterTFhe

Attendance exceptions may be granted only by the Principal and are limited to absences to participate in school-sponsored
activities or in cases of emergency. When an exception is made, the student must still complete all required coursework.

Students may be excused from summer school attendance when a request is made by the student's parent. The school will
attempt to contact the parent on the student’s second day of absence if the parent has not notified the school of the

student’s absence.

Each parent, or adult student, must notify the school in writing if the student withdraws from the course at any time.
Withdrawal will result in the student receiving no credit for the course.

The school shall maintain an accurate record of summer school attendance, late enrollments, and withdrawals.

© Neola 2024
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2460 - PROGRAMS FOR STUDENTS WITH DISABILITIES

The Board shall provide a free, appropriate public education to all eligible disabled-persons with a disability, ages three (3)
through twenty-one (21), which complies with Federal and State laws and guidelines.

The District provides a continuum of special education services. The determination of the need and extent of services
provided shall be subject to the Individual Educational Program (IEP) developed for the child.

The District adopts the Wisconsin Department of Public Instruction Special Education Model Forms and Policies and
Procedures Manual as the Board’s official policy in all practices and procedures relating to the education of children with
disabilities in this School District, in compliance with State and Federal laws and regulations. The Board further assures
that all District employees shall comply with the procedures and responsibilities laid forth within this manual as
updated periodically by the Wisconsin Department of Public Instruction (DPI).

The Board and administration supports the requirements of State and Federal law that students with disabilities be
educated, to the maximum extent appropriate, with children who are nondisabled. The Board further supports the State
and Federal requirement that a continuum of alternative placements be available to meet the needs of students with
disabilities eligible for special education services under the Individuals with Disabilities Education Act (IDEA).

The District identifies, locates, and evaluates all children with disabilities, regardless of the severity of the disability, who
are in need of special education and related services. This includes children attending private schools, who are not yet three
(3) years of age, highly mobile children such as migrant children and children and youth in transition, and children who are
suspected of being a student with a disability even though they are advancing from grade to grade.

Students with disabilities will take State required tests unless otherwise prescribed in their IEP. Test administration
procedures may be modified as indicated in a student’s IEP.

© Neola 202420

Legal 115.78 et seq., Wis. Stats.
P.I. 11, Wis. Adm. Code
IDEA, 20 U.S.C. 1400 et seq.
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2464 - PROGRAMSFOR-GIFTED-AND-TALENTED-STUDENTSADVANCED LEARNING INSTRUCTION ("GIFTED AND
TALENTED")

The Board recognizes that at any grade level, students have a diverse range of learning needs, with some students
requiring instruction and content above grade level standards. The Board further recognizes its responsibility to provide a
strong instructional program that results in the academic and social emotional growth of all students, including its advanced
learners (“gifted and talented students”), in accordance with Wisconsin law.

Advanced learning focuses on identifying the instructional needs of students within the K-12 grade level system Advanced
learners (gifted and talented) are defined as students who give evidence of high performance capability or potential in any
one (1) or more of five (5) domains: general intellectual, specific academic, leadership, creativity, and visual and
performing arts. These students need instruction not ordinarily provided in a regular school program or assigned grade level
in order to fully develop such capabilities.

The Board shall direct the District Administrator to establish a plan and designate a person to coordinate advanced
instruction in a systematic and continuous K-12 progression. Instructional options should be designed to match students’
learning needs in the domain(s) in which they are identified. The Coordinator should have background and training in gifted
education and/or advanced learning, and all instructional staff will be provided with professional learning specific to the
needs of advanced learners. The District Administrator shall provide an opportunity for parental participation in the
identification process and resultant programming at both the District level and the school level.

IDENTIFICATION

Advanced learners (gifted and talented pupils) shall be identified in kindergarten through grade 12 |n the five (5) domalns
general intellectual, specific academic, leadership, creativity, and visual and performing arts. -
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e P The identification process shaII
result ina student proflle based on muItlpIe |nd|cators of student need |nclud|ng but not limited to standardized test data
with use of both national and local norms, rating scales or inventories, classwork, portfolios, nominations, and
demonstrated performance. Identification tools shall be appropriately matched to each domain in which students are being
identified. The identification process and tools shall be responsive to factors such as, but not limited to, pupils' economic
conditions, race, gender, culture, native language, developmental differences, and identified disabilities (as described under
subch. V of ch. 115, Stats.) (X-) Students with advanced learning needs in one area but learning challenges in another (i.e.

“twice-exceptional learners”) shall be included. fEND-OF-OPTION}
INSTRUCTION

The District Administrator shall provide access to appropriate instruction for students identified as advanced learners (gifted
or talented) that results in their continued academic growth and development. This instruction shall be provided during the
regular school day and without charge for tuition. Classroom-based, school-based, and/or District-wide advanced
interventions should include evidence-based practices appropriate for the instruction of advanced learners.

Instruction for advanced learners should include opportunities both within and outside the established grade level
curriculum. Such opportunities may include but are not limited to, classroom differentiation, curriculum compacting, above
grade level instruction, acceleration in an individual subject, full grade acceleration, cluster grouping and flexible grouping,
faster pace and greater depth of instruction, academic enrichment, early admission to kindergarten or first grade,
concurrent enrollment at accredited institutions, and early graduation.

DOCUMENTATION AND EVALUATION

Identification will be documented for each student indicating for which domain(s) they are identified as an advanced learner
and what instruction and opportunities were provided.

The District Administrator will evaluate the effectiveness of identification and programming for advanced learners through
ongoing data analysis to measure both the growth of individual students and the consistent implementation of advanced

learning instruction and opportunities across all K-12 schools )-anrd-wil+reportthiste-the Boardannuaty-FEND-OF
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3120.04 - EMPLOYMENT OF SUBSTITUTES

The Board recognizes the need to procure the services of substitutes in order to continue the operation of the schools as a
result of the absence of regular personnel. This policy does not apply to regular contracted teachers hired to serve as
permanent substitute teachers and whose employment is governed by Policy 3120 - Employment of Professional Staff.

The District Administrator shall make appropriate arrangements to assure the availability of substitutes for assignment as
services are required to replace temporarily absent regular staff members and to temporarily fill new positions. Such
assignment of substitutes may be terminated, including permanent removal from the substitute teaching roster, when their
services are no longer required or for other reasons as determined by the District Administrator that are not arbitrary,
capricious, or discriminatory.

Substitutes must possess appropriate certification to teach as a substitute. The District Administrator may determine what
licensure is required and make allowances for the use of alternative forms of certification, emergency certification, and
other such options as permitted by law. There must also be verification that a satisfactory background and criminal

history check has been conducted by the Department of Public Instruction (DPI), er-an appropriate State agency,
authorized District personnel, or contracted vendor.

In order to retain well-qualified substitutes for service in this District, the Board will offer compensation at a rate set
annually by the Board.

A substitute shall be paid actual hours worked.

Relatives of staff members may be employed by the Board, provided the staff member being employed is not placed in a
position in which they are supervised directly by a staff member who is related.

Prior to the end of the school year, District-employed substitutes, who the District intends to employ for the ensuing school
year, will receive a letter of reasonable assurance of continued employment.

Revised 6/13/22

© Neola 202422
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3140 - NON-RENEWAL, RESIGNATION, AND TERMINATION

A critical function of the Board is maintaining personnel necessary to carry out the District's educational program and
mission. In the course of carrying out this function, the Board will at times find it necessary to end an employment
relationship with a member of the professional staff. This policy governs the process of nonrenewal and termination of
employees, as well as the conditions under which a resignation may be accepted.

Full-Time Teachers

All full-time teachers are required to be under contract with the District. A full-time teacher's employment contract is
automatically void and employment ended if the teacher does not have an appropriate teaching license issued by the DPI.
Otherwise, a full-time teacher's employment shall be subject to non-renewal, termination, or resignation as follows:

A. Non-Renewal

In the event that the District Administrator intends to recommend the non-renewal of a full-time teacher’s contract,
all applicable statutory non-renewal procedures and timelines will apply, including both preliminary and final notice
of nonrenewal. No teacher may be non-renewed solely on the basis of the results of mandatory student
examinations. The District Administrator shall be responsible for notifying the affected teacher of his/her rights
relative to the non-renewal process.

Teacher contracts may be non-renewed upon a majority vote of the full membership of the Board.
B. Termination

A full-time teacher's contract may be terminated only by a majority vote of the full membership of the Board. The
District Administrator shall, if deemed appropriate, recommend a teacher's termination to the Board. The District
Administrator is responsible for providing the teacher with appropriate notice regarding the hearing and for taking
the necessary steps to present any such recommendation to the Board.

The District Administrator may engage in negotiations with the teacher for purposes of resignation short of a
hearing, subject to final Board approval.

C. Resignation

A full-time teacher may resign from his/her position only upon approval of a majority of the full membership of the
Board. The District Administrator may negotiate terms of resignation with such a teacher as appropriate and present
those terms to the Board in an appropriately noticed, regular or special Board meeting, as necessary. A resignation
is only in effect once approved by the Board. A resignation, once accepted by the Board, may not be rescinded
without approval by the Board.

Part-Time Teachers
Teachers employed less than full-time, but not including substitute teachers whose employment is covered by Policy
3120.04, and whose employment contract does not specify procedures for termination of contract, may be terminated

either by the District for appropriate reasons or through resignation to the District Administrator. A resignation, once
accepted, may not be rescinded by the teacher.
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A part-time teacher whose contract does not specify otherwise is not entitled to notice of intent to renew or of intent not to
renew his/her contract for a subsequent school year.

The terms of the part-time teacher contract shall apply when the contract provides for procedures different than those
noted in this policy.

Administrators

The Board employs administrative employees under a variety of employment arrangements. Generally, those arrangements
include those administrators who, by law, are required to have an employment contract and are provided statutory rights
with respect to those contracts; those that are not required to have contracts by law, but are nonetheless employed
pursuant to a written contract approved by the Board; and those who perform administrative functions, but who do not
have a contract which specifies the terms of employment as they relate to termination, resignation, and nonrenewal of the
employment arrangement.

A. Statutory Administrators

The Board shall employ by contract the following persons: the District Administrator, business manager, school
principals, and assistants to such persons, as well as the following persons employed solely to perform
administrative functions: personnel administrators and supervisors, curriculum administrators, and assistants to
such administrative personnel.

Such administrators may only be terminated, either due to appropriate circumstances justifying termination of
employment or by tendered resignation, by a majority of the full membership of the Board.

Such administrators are entitled to contract renewal or notice of intent not to renew the administrator's contract
pursuant to applicable statutory procedures, and any additional procedures incorporated into the said contract.

The District Administrator shall be responsible for assuring compliance with the procedures necessary for Board
action to terminate or to non-renew an administrator's contract. In the case of the District Administrator's
contract, the-Board-President-with-the-assistance-of Boardlegal-counsel—shal-berespensibleforassuringpreo

comphance-with-termination-ornen—renrewalprecessesPolicy 1241 - Non-Renewal or Termination of the District

Administrator's Contract applies.

A resignation, once accepted by the Board, may not be rescinded except by approval of the majority of the full
membership of the Board.
B. Administrators with Contracts including Provisions Governing Termination

The Board may employ administrators who are not statutorily entitled to an employment contract or to statutory
termination and non-renewal procedures, but who nonetheless are issued employment contracts with provisions
governing this process applicable to the manner in which the employment relationship is concluded, either by
resignation, termination, or non-renewal. In such cases, the District Administrator shall be responsible for assuring
adherence to applicable contractual procedures.

C. Administrative Personnel with no Contractual or Statutory Coverage
Employees performing administrative functions, but who are not covered by applicable statutory termination or non-
renewal procedures, and who have not been issued an employment contract with provisions governing the
termination or non-renewal process, are not entitled to notice of intent to renew or not to renew an employment
agreement. In such a case, an employment agreement shall expire and the employee shall have no expectation of
continued employment beyond the term of the agreement.
Such an administrative employee's employment may be terminated by the District Administrator.
Such an administrative employee's resignation may be accepted by the District Administrator.

A resignation, once accepted, may not be rescinded without agreement.

© Neola 202419
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3230 - ETHICS AND CONFLICT OF INTEREST

The proper performance of school business is dependent upon the maintenance of unusually high standards of honesty,
integrity, impartiality, and professional conduct by Board members and the District’'s employees, officers, and agents is
essential to the Board’s commitment to earn and keep the public’s confidence in the School District.

For these reasons, the Board adopts the following guidelines that are designed to avoid the occurrence or appearance of
any conflicts of interest. These guidelines apply to all District employees, officers, and agents, including members of the
Board. These guidelines are not intended to be all inclusive, nor to substitute for good judgment on the part of all
professional employees, officers, and agents. Professional employees are expected to perform their duties in an ethical
manner and free from an actual conflict of interest or from situations that create the appearance of a conflict of interest, in
a manner consistent with 19.59, Wis. Stats. The Board's interest in enforcing this policy is to assure that the decisions and
actions of public employees retain the public's trust. Therefore, even a conflict relationship that can be viewed as beneficial
to the District, or that was intended to be beneficial to the District, may still be a violation of this policy.

A. No professional employee, officer, or agent shall engage in or have a personal or financial or other interest, directly
or indirectly, in any activity that conflicts or raises a reasonable question of conflict with kisfherthe employee's,
officer's, or agent's duties and responsibilities in the school system. Specifically, professional employees must
perform their duties in @ manner that does not violate criminal conflict of interest laws pursuant to 946.13, Wis.
Stats. by having a private pecuniary interest in an amount that exceeds $15,000, but also lesser valued conflicts
that nonetheless create the appearance of using one's public position to secure a private pecuniary interest and/or
benefit.

B. Professional employees, officers, or agents shall not directly supervise a relative employed by the District or
employed in a position contracted for by the District.

C. Professional employees, officers, and agents shall not engage in business, private practice of their profession, the
rendering of services, anything of substantial value, or the sale of goods of any type where advantage is taken of
any professional relationship they may have with any employee, student, client, or parents of such students or
clients in the course of their employment or professional relationship with the School District.

Included, by way of illustration, rather than limitation are the following:

1. the provision of any private lessons or services for a fee, unless the provision of services is arranged outside
of school and is separate from and in addition to regular support provided to students as part of the
professional staff member's regular duties or the service is not provided to students enrolled in one or more
classes in which the staff member is a teacher or aide;

2. soliciting on school premises or under circumstances which are coercive for the private sale of goods or
services to students or other employees;

the use, sale, or improper divulging of any privileged
information about a student or client granted in the course of the employee’s, officer’s or agent’s employment
or professional relationship with the School District through their access to School District records;
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4., the referral of any student or client for lessons or services to any private business or professional practitioner
if there is any expectation of reciprocal referrals, sharing of fees, or other remuneration for such referrals;

5. the requirement of employees, students or clients to purchase any private goods or services provided by an
employee, officer or agent or any business or professional practitioner with whom any employee, officer or
agent has a financial or other relationship, as a condition of receiving any grades, credits,
promotions, approvals, or recommendations.

D. Should exceptions to this policy be necessary in order to provide mandatory services to students or clients of the
School District, all such exceptions will be made known to the employee's supervisor and will be disclosed to the
District Administrator before entering into any private relationship.

E. Professional employees, officers, and agents shall not make use of materials, equipment, or facilities of the School
District for their own personal financial gain or business interest. Examples would be the use of facilities before,
during, or after regular business hours for service to private practice clients, or the checking out of items from an
instructional materials center for private practice.

F. Professional employees, officers, and agents shall not participate in the selection, award, and administration of any
contract to an entity in which they have a pecuniary interest or from which they derive a profit or in which a
dependent of the employee has a pecuniary interest or from which the dependent derives a profit. "Dependent"
includes the employee’s spouse; unemancipated child, stepchild, or adopted child under the age of eighteen (18); or
individual for whom the employee provides more than one-half (1/2) of the individual’s support during a year. A
"pecuniary interest" means an interest in a contract or purchase that will result or is intended to result in an
ascertainable increase in the income or net worth of the employee or the employee’s dependent who is under the
direct or indirect administrative control of the professional employee or who receives a contract or purchase order
that is reviewed, approved, or directly or indirectly administered by the employee.

Professional employees, officers, and agents may not solicit or accept gratuities, favors, or anything of monetary
value from contractors or parties to subcontracts.

However, pursuant to Federal rules, the School District has set standards for when an employee, officer or agent
may accept a gift of an unsolicited item of nominal value. For purposes of this section, "nominal value" means that
the gift has a monetary value of $25.00 or less.

G. Professional employees, officers, and agents must disclose any potential conflict of interest which may lead to a
violation of this policy to the School District. Upon discovery of any potential conflict of interest, the School District
will disclose, in writing, the potential conflict of interest to the appropriate Federal awarding agency or, if applicable,
the pass-through entity.

The District will also disclose, in a timely manner, all violations of Federal criminal law involving fraud, bribery, or
gratuity that affect a Federal award to the appropriate Federal awarding agency or, if applicable, the pass-through
entity.

H. Professional employees, officers, and agents found to be in violation of this conflict of interest policy may be subject
to disciplinary action in accordance with Policy 3139 and discipline as specified in the Employee Handbook.

No professional staff employee may accept or engage in ary-empleyment—consulting, advising, or other professional
activity with any organization other than the District, whether the employee will receive compensation for such outside

activity or not, without first (-X) providing notice to-{)-ebtairing-the-apprevaltef-END-OF-OPTEON]}-the District

Administrator.

In the event that, within the course of administering a Federally funded grant program or service to the District, any
professional employee that identifies a conflict of interest, a potential conflict of interest, or that the appearance of a
conflict of interest may arise in the course of administering the Federal grant funds, the employee must immediately notify
either the Federal agency administering the grant in a manner consistent with that particular agencies rules on conflict of
interests, or the District employee directly responsible for grant compliance. Such notice shall be provided at the earliest
possible time.

It is a violation of this policy to take action or to refrain from taking action, or for an employee to otherwise use histherthe

employee's public position to obtain a financial gain or anything of substantial value for himselHrerselfoneself or histherthe
employee's immediate family, as defined in 19.42(7), Wis. Stats.

Revised 7/13/20
Revised 12/14/20
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3281 - PERSONAL PROPERTY OF STAFF MEMBERS

Employees may bring personal property (-X), including personal communication devices,-FHEND-OFOPTFEONI-to school
either for reasons associated with prefessieratemployment responsibilities or for use during off-duty time (X (see Policy
7530.02 - Staff and School Officials Use of Personal Communication Devices) fEND-OF-OPTION].

The owner of the personal property bears all responsibility and assumes all risk for loss, damage, or misuse of said personal

property while it is on BeardDistrict property. Administrators are authorized to direct employees to remove inappropriate
personal property from District premises.

T.C. 3/11/24

© Neola 202423
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4230 - ETHICS AND CONFLICT OF INTEREST

The proper performance of school business is dependent upon the maintenance of unusually high standards of honesty,
integrity, impartiality, and professional conduct by Board members, and District’s employees, officers, and agents is
essential to the Board’s commitment to earn and keep public confidence in the School District.

For these reasons, the Board adopts the following guidelines that are designed to avoid the occurrence or appearance of
any conflicts of interest. These guidelines apply to all District employees, officers, and agents, including members of the
Board. These guidelines are not intended to be all inclusive, nor to substitute for good judgment on the part of all support
employees, officers, and agents. Support employees are expected to perform their duties in an ethical manner and free
from an actual conflict of interest or from situations that create the appearance of a conflict of interest, in a

manner consistent with 19.59, Wis. Stats. The Board's interest in enforcing this policy is to assure that the decisions and
actions of public employees retain the public's trust. Therefore, even a conflict relationship that can be viewed as beneficial
to the District or that was intended to be beneficial to the District, may still be a violation of this policy.

A. No support employee, officer, or agent shall engage in or have a personal or financial or other interest, directly or
indirectly, in any activity that conflicts or raises a reasonable question of conflict with kisfrerthe employee's,
officer's, or agent's duties and responsibilities in the school system. Specifically, support employees must perform
their duties in @ manner that does not violate criminal conflict of interest laws pursuant to 946.13, Wis. Stats. by
having a private pecuniary interest in an amount that exceeds $15,000, but also lesser valued conflicts that
nonetheless create the appearance of using one's public position to secure a private pecuniary interest and/or
benefit.

B. Support staff employees, officers, or agents shall not directly supervise a relative employed by the District or
employed in a position contracted for by the District.

C. Support employees, officers, and agents shall not engage in business, private practice of their profession, the
rendering of services, anything of substantial value, or the sale of goods of any type where advantage is taken of
any professional relationship they may have with any employee, student, client, or parents of such students or
clients in the course of their employment or professional relationship with the School District.

Included, by way of illustration, rather than limitation are the following:
1. the provision of any private lessons or services for a fee, unless the provision of services is arranged outside

of school and is separate from and in addition to regular support provided to students as part of the staff
member's regular duties

2. soliciting on school premises or under circumstances which are coercive for the private sale of goods or
services to students or other employees

the use, sale, or improper divulging of any privileged
information about a student or client granted in the course of the employee’s, officer’s or agent’s employment
or professional relationship with the School District through their access to School District records;
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4., the referral of any student or client for lessons or services to any private business or professional practitioner
if there is any expectation of reciprocal referrals, sharing of fees, or other remuneration for such referrals

5. the requirement of employees, students or clients to purchase any private goods or services provided by an
employee, officer or agent or any business or professional practitioner with whom any employee, officer or
agent has a financial or other relationship, as a condition of receiving any grades, credits,
promotions, approvals, or recommendations

D. Should exceptions to this policy be necessary in order to provide mandatory services to students or clients of the
School District, all such exceptions will be made known to the employee's supervisor and will be disclosed to the
District Administrator before entering into any private relationship.

E. Support employees shall not make use of materials, equipment, or facilities of the School District for their own
personal financial gain or business interest. Examples would be the use of facilities before, during, or after regular
business hours for service to private practice clients, or the checking out of items from an instructional materials
center for private practice.

F. Support employees, officers, and agents shall not participate in the selection, award, and administration of any
contract to an entity in which they have a pecuniary interest or from which they derive a profit or in which a
dependent of the employee has a pecuniary interest or from which the dependent derives a profit. "Dependent"
includes the employee’s spouse; unemancipated child, stepchild, or adopted child under the age of eighteen (18); or
individual for whom the employee provides more than one-half (1/2) of the individual’s support during a year. A
"pecuniary interest" means an interest in a contract or purchase that will result or is intended to result in an
ascertainable increase in the income or net worth of the employee or the employee’s dependent who is under the
direct or indirect administrative control of the support employee or who receives a contract or purchase order that is
reviewed, approved, or directly or indirectly administered by the employee.

Support employees, officers, and agents may not solicit or accept gratuities, favors, or anything of monetary value
from contractors or parties to subcontracts.

However, pursuant to Federal rules, the School District has set standards for when an employee, officer, or agent
may accept a gift of an unsolicited item of nominal value. For purposes of this section, "nominal value" means that
the gift has a monetary value of $25.00 or less.

G. Support employees, officers, and agents must disclose any potential conflict of interest which may lead to a violation
of this policy to the School District. Upon discovery of any potential conflict of interest, the School District will
disclose, in writing, the potential conflict of interest to the appropriate Federal awarding agency or, if applicable, the
pass-through entity.

The District will also disclose, in a timely manner, all violations of Federal criminal law involving fraud, bribery, or
gratuity that affect a Federal award to the appropriate Federal awarding agency or, if applicable, the pass-through
entity.

H. Support employees, officers, and agents found to be in violation of this conflict of interest policy may be subject to
disciplinary actions in accordance with Policy 4139 and discipline as specified in the Employee Handbook.

No support staff employee may accept or engage in apy-empleyment,-consulting, advising, or other professional activity
with any organization other than the District, whether the employee will receive compensation for such outside activity or

not, without first (-X) providing notice to )-ebtaining-theapproval-of-FEND-OF-OPTIONST-the District Administrator.

In the event that, within the course of administering a Federally funded grant program or service to the District, any
employee that identifies a conflict of interest, a potential conflict of interest, or that the appearance of a conflict of interest
may arise in the course of administering the Federal grant funds, the employee must immediately notify either the Federal
agency administering the grant in a manner consistent with that particular agencies rules on conflict of interests, or the
District employee directly responsible for grant compliance. Such notice shall be provided at the earliest possible time.

It is a violation of this policy to take action or to refrain from taking action, or for an employee to otherwise use histherthe

employee's public position to obtain a financial gain or anything of substantial value for khimselftherselfoneself or histherthe
employee's immediate family, as defined in 19.42(7), Wis. Stats.

Revised 7/13/20
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5113 - OPEN ENROLLMENT PROGRAM (Inter-District)

The District will participate in the Wisconsin Public School Open Enrollment Program in accordance with applicable law and
the relevant policies and rules of the District, all as amended from time-to-time.

DEFINITIONS
The following definitions will apply to the District's Open Enroliment Program.
A. Non-Resident District
A school district located in Wisconsin which is not a student's district of residence.
B. Non-Resident Student

A student who does not reside within the geographic boundaries of the District and who seeks admission to this
District under the Open Enrollment Program.

C. Tuition Student
A non-resident student who attends school in the District and pays tuition in accordance with State law.

D. Full-Time Enroliment
A student is enrolled for the entire school day and receives all required education in this District.

E. Class Size
The District's determination of the maximum number of students who can be accommodated properly in a particular
classroom without jeopardizing the quality of the instructional program and mitigating circumstances for a particular
school, class, or program, including enrollment projections established by the District Administrator.

F. Program Size
The enrollment or size restrictions in a specific program within a class or building. The District reserves the exclusive
right to establish program size and to limit enrollment based upon the capability to properly allocate available
resources, create and maintain a proper learning environment, and comply with contracts, grants, and applicable
laws and regulations.

G. Resident Student

A student who is a resident of this District and is consequently entitled to attend school in this District in accordance
with Policy 5111 - Eligibility of Resident/Non-resident Students.

H. Absences (Excused and Unexcused)
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See Policy 5200 - Attendance.

I. Truancy and Habitual Truancy

See Policy 5200 - Attendance.

J. Part of the School Day

See Policy 5200 - Attendance.

K. Tardiness

See Policy 5200 - Attendance.

FULL-TIME OPEN ENROLLMENT

A. Annual Space Determinations

During a January meeting, the Board shall establish the availability of space by determining the number of regular
education and special education spaces in the schools, programs, classes, or grades. In setting space availability, the
Board may choose to set no limitations or may set limits on availability using the following criteria:

1. District practices, policies, procedures, or other factors regarding class size ranges for particular programs or

classes.

. District practices, policies, procedures, or other factors regarding faculty-student ratio ranges for particular

programs, classes, or buildings.

. Enrollment projections, which account for factors that include but are not necessarily limited to, likely short

and long-term economic development in the community, housing starts, current and future needs for special
programs, laboratories, or other initiatives.

In establishing current enrollment numbers for open enroliment availability purposes, the Board does not
guarantee open enrollment approvals to any non-resident students.

. If the Board determines that no special education space is available in any grade or program, the District

must still review each student's IEP in its entirety to determine the following:

a. whether the District has space available in the special education and related services required in the
student's IEP;

b. whether the District has special education and related services available as required in the student's
IEP.

B. Processing of Open Enrollment Applications

A parent of a nonresident student may submit an application to attend school in the District during the applicable
regular open enrollment period or through the alternative open enrollment process. The application must be
submitted using the form designated by the Wisconsin Department of Public Instruction.

Upon receipt of an application, the District Administrator shall confirm that the application is complete or request
that it be completed before being further considered.

Parents shall be notified of the determination on their applications on or before the first Friday following the first
Monday in June following receipt of the application, or within the timeframe otherwise established by law. If
approved, the parent shall be notified of the approval and the specific assignment within the District. If, upon
enrollment, the student is appropriately placed in a different grade level, the student shall be so assigned unless
applications for that grade level have been denied or there is no longer space available at that grade level.

Any notice of a decision to deny shall include the following:

1. Specific reason(s) for denial.

2. Notice of the parents' right to appeal, the address to send the appeal, and information on where to locate the

form required for appeal.
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Application of Space Determinations and Random Selection Process

If there are more applications than spaces, the Board will fill the available spaces by random selection. Random
selection shall be conducted among the student applications for each grade level. The order of grade level selection
shall also be randomly determined. The following considerations will be included in the random selection process:

1. Preferences

a. If the Board has not guaranteed approval in its determination of space availability to currently
attending students, it shall grant preference to such students in the random selection process.

b. If the Board has not guaranteed approval in its determination of space availability to the siblings of
currently attending students, it shall grant preference to such students in the random selection
process.

c. If in any selection process there are more students eligible for preferred treatment than there are
spaces available, the Board shall conduct random selection from among the students granted
preference. Both currently attending students and siblings of currently attending students who are not
guaranteed approval shall be granted equal preference.

2. The sibling of a student selected in the random selection process shall be granted preference to any spaces
available that the sibling has applied for, but the sibling may not be approved if there are no remaining
spaces for the sibling.

3. The District will establish a numbered waiting list of all applicants. When all available slots have been filled
by randomly selecting names from all applicants, the remaining names will be drawn randomly and placed on
the waiting list in order of selection, with those students granted a preference under this policy to be included
first on the waiting list in random order followed by any other student applicants in random order.

After the date specified in 118.51(3)(a)3., Wis. Stats., the nonresident school board may approve
applications it had initially denied if any of the following cause spaces to become available:

a. A parent notifies the nonresident school board that the student will not attend the nonresident school
district.

b. A parent fails to provide the notification accepting open enroliment as required in 118.51(3)(a)6., Wis.
Stats.

C. The Board determines that additional spaces have become available since its determination at the
January Board meeting.

The District shall notify the parent of a student accepted from the waiting list of that student’s eligibility to
attend the District, unless the student has already enrolled in a different non-resident school district or has
since become a resident of the District. The notice shall state the following:

a. the school or program the student has been assigned to;

b. a date, at least ten (10) calendar days from the date of the notice, by which the parent must accept
the open enrollment approval. Failure to timely accept shall be considered rejection and the approval
shall be considered rescinded.

C. Decisional Criteria for Non-Resident Applications
Decisions on non-resident open enrollment applications will be based only on the following criteria:

1. Space availability as defined in this policy

2. Whether an applicant for a pre-kindergarten, four (4) year old kindergarten, early childhood or school
operated day care program resides in a district which offers the program for which application is made.

3. Whether the nonresident student is currently under an order of expulsion for any reason; or has been
expelled from any school district within the current school year or the two (2) preceding school years but the

period of expulsion has ended, or is pending any disciplinary proceeding, based on any of the following

https://www.boarddocs.com/wi/waus/Board.nsf/Private?open&login#

3/6



4/16/25, 12:12 PM

BoardDocs® PL
activities:

a. Conveying or causing to be conveyed any threat or false information concerning an attempt or alleged
attempt being made or to be made to destroy school property by means of explosives.

b. Engaging in conduct while at school or under school supervision that endangered the health, safety or
property of others.

C. Engaging in conduct while not at school or while not under the supervision of a school authority that
endangered the health, safety, or property of others at school or under the supervision of a school
authority or of any school employee or Board member.

d. Possessing a dangerous weapon (as defined in 939.22(10), Wis. Stats.) while on school property or
under school supervision.

Notwithstanding the Board’s acceptance of a non-resident student’s application, the Board may withdraw
acceptance if, prior to the beginning of the first school year in which the non-resident student will attend a
school in the District, the student is determined to fall under paragraph C. 3.

The Board may request a copy of a non-resident student’s disciplinary records from the resident school
board.

The resident board shall provide to the nonresident board a copy of any expulsion order or findings, a copy of
any pending disciplinary proceedings, a written explanation of said proceeding, the length of the expulsion or
possible outcomes of a pending proceeding, and/or such records as permitted by law.

. Whether the special education program or related services described in the non-resident student'’s

Individualized Education Program ("IEP") are available in the District. Whether a service is available depends
on whether existing staff in the District are qualified to provide the service or whether the District has
facilities and/or equipment required for the service. A service is not available in the District if that service is
currently provided to resident students through contract with a third party. Whether a service is available is
not a function of whether there is space available in any program or service. A service may be unavailable
even if no space limitations have been established.

. Whether there is space available in the District to provide the special education or related services identified

in the non-resident student’s IEP, after consideration of class size limits, student-teacher ratios, and
enrollment projections.

. Whether the non-resident student has been referred to the non-resident student's resident board

under 115.777(1), Wis. Stats. or identified by the non-resident student's resident school board
under 115.77(1m)(a), Wis. Stats., but not yet evaluated by an individualized education program team.

. If a non-resident student’s IEP is developed or changed after starting in the District, and it is then discovered

that the District does not have necessary programs available or does not have space in the special education
program, the District may notify the student’s parent and the student’s resident board. If such notice is
provided, the non-resident may be transferred to their resident school district.

. If the Board has made a determination that a non-resident student attending the District under the Open

Enrollment Program is habitually truant from the District during either semester of the current school year,
the Board may prohibit the student from attending in the succeeding semester or school year, after
complying with the requirements of PI 36.09(2).

The habitual truancy determination shall be made on the sole basis of enrollment in the non-resident
district. Open enrollment may not be denied based on the student’s truancy from any other district.

D. Reapplication Procedures

The Board will not require accepted non-resident students to reapply under the open enroliment policy as long as
the student is continuously enrolled in the District.

E. Termination of Open Enroliment

If the Board determines that a student is habitually truant during either semester of the current school year, the
Board may prohibit the nonresident student from attending in the succeeding semester or school year. The District
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Administrator shall assure compliance with DPI regulations pertaining to open enrollment termination found in Wis.
Admin Code PI 36.09.

If the parent or nonresident student believes the student has been marked absent, tardy, or truant in error, the
parent or student may contact the school attendance officer and provide a written explanation of the circumstances
believed to be in error. The attendance officer shall review the matter and provide a response to the parent or
student either correcting the attendance record, confirming the accuracy of the record, or requesting additional
information upon which a decision will then be made. If additional information is requested, it must be provided
within five (5) school days of the request or no additional information will be considered in the decision.

Open enrollment of a student in a virtual charter school may also be terminated if, on three (3) occasions during a
single semester, the student has failed to respond to a school assignment or directive within five (5) school days not
counting any days excused by the student's parents up to a maximum of ten (10) school days per year, and after
each occurrence the virtual charter school notified the student's parents. After the third incident, the virtual charter
school program shall notify the Board of the nonresident students failure to participate in the program. The Board
may terminate the student's open enrollment.

F. Transportation

The parents of a student attending a non-resident school district will be solely responsible for providing
transportation to and from the school site. The District will permit a non-resident student to ride District
transportation if space is available on a regularly-scheduled bus route. The District will provide transportation for a
non-resident student with an identified disability for whom transportation is required by the student's IEP.

The Board will not permit a neighboring district to bus resident students from within its boundaries for attendance at
the non-resident neighboring district.

ALTERNATIVE APPLICATION PROCEDURES

The parent of a non-resident student who wishes to attend a school in the District may apply at any time throughout the
year by submitting an application under the alternative application procedure if the student satisfies at least one (1) of the
statutory criteria and has not applied to more than three (3) non-resident school districts. (See AG 5113 and AG 5113B -
Open Enrollment for Students with Disabilities.)

Applications from a non-resident student under the alternative application procedures received after the Board's January
meeting, at which it sets open enrollment space availability numbers for the subsequent year, may be approved for the
current year if the Board has not imposed a space limitation for the student's current year grade level and also has not
imposed a space limitation for the subsequent school year in the student's subsequent grade level. Alternative applications
received prior to the 3rd Friday in September may be approved if the Board has approved all applications for that grade
level that were received during the regular period, including the offer of enroliment to applicants placed on the waiting list,
if any.

DELEGATION TO DISTRICT ADMINISTRATOR

The Board delegates to the District Administrator the authority to approve or deny open enroliment applications including
under the alternative procedures consistent with the criteria in this policy and based on the Board's space determinations
approved in January of each year.

REVIEW AND REVISION OF POLICY
If, in the course of reviewing the Board's Open Enrollment Program, it opts to modify the policy, any changes shall be made

by rlesolution and be adopted prior to the first application date of the open enroliment period to which the revisions shall
apply.

General Provisions

A. A student, who has been accepted under this program, who has not met the academic prerequisites for participation
in a particular program in which the student wishes to enroll shall not be placed in that program.

B. The District's Policy 2260 — Nondiscrimination and Access to Equal Educational Opportunity shall apply to all
applicants under this program. In addition, the District will not discriminate on the basis of an applicant's
intellectual, academic, artistic, athletic, or other ability, talent, or accomplishment, or based on a mental or physical
disability, except as provided for in the statute authorizing this program.
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C. The District Administrator shall be responsible for developing and promulgating administrative guidelines to
implement this policy. (See accompanying pages.) Such guidelines shall address at least the following matters:

1. participation in interscholastic athletics
2. District transportation services
3. transfer of academic credit
4. assignment within the District
5. payment of fees and other charges
Application of Emergency Orders
All timelines or other procedures described in this policy and in any implementing administrative guidelines are subject to
modification in the event that the State or Federal government issues emergency or other temporary orders affecting any of
the subject matter of this policy. The policy automatically incorporates the contents of any such order or
proclamation, including any discretionary authority provided, and delegates by policy the authority to exercise that
discretion to the District Administrator.
Revised 7/13/20
Revised 2/14/22
Revised 6/13/22
Revised 11/14/22

© Neola 202423

Legal 118.51, Wis. Stats.
Wis. Adm. Code Ch. P.I. 36
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Section Policies for Cale to approve, 34-1 Technical Corrections
Title Copy of ATTENDANCE

Code po5200

Status

Adopted December 9, 2019

Last Revised February 10, 2025

5200 - ATTENDANCE

The Board will enforce regular student attendance in the District's program in which each student is enrolled as required
pursuant to State law. Further, the Board recognizes that the District's educational program is predicated upon the
participation of each student in the program of instruction in which the student is enrolled and required to attend. Student
success requires continuity of instruction and program participation. For purposes of this policy, the regular period and
hours of instruction including both those periods and hours a student's program require that they are in school as well as
any attendance requirements defined as part of a course of virtual instruction, or a combination of the more than one type
of instructional delivery.

All children between six (6) and eighteen (18) years of age shall attend school regularly during the full period and hours,
religious holidays excepted, that the school in which the child is enrolled is in session until the end of the term, quarter, or
semester of the school year in which the child becomes eighteen (18) years of age, unless they fall under an exception
under State law, this policy, or administrative guideline issued under this policy. A child who is enrolled in five (5) year-old
kindergarten shall attend school regularly, religious holidays excepted, during the full period and hours that kindergarten is
in session until the end of the school term.

Parent Notification of Absence Required

The District Administrator shall require, from the parent of each student or from an adult student, who has been absent for
any reason either a written or oral notification stating the reason for the absence and the time period covered by the
absence, except a parent-excused, pre-planned absence requires written notification as indicated below. The Board
reserves the right to verify such statements and to investigate the cause of each absence.

School Attendance Officer

The District Administrator shall designate an administrator at each school to be the School Attendance Officer. The School
Attendance Officer shall perform any duties and responsibilities as required by State law, this policy, and any administrative
guidelines issued by the school. The duties of the School Attendance Officer shall include, but not be limited to, the

following:

A. Determining daily from attendance reports submitted by teachers which students enrolled in the school are absent
from school and whether the absence is excused.

B. Initiate communication with parent, guardian, and/or student to verify absence and promote school engagement.
C. Submitting to the District Administrator, on or before August 1st of each year, a report of the number of students
enrolled in the school who were absent in the previous year and whether the absences were excused. The District

Administrator shall then submit this information to the State Superintendent.

D. Providing student attendance information to individuals and agencies for purposes authorized by State law and the
Board's Policy 8330 - Student Records.

Excused Absences
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As required under State law, a student shall be excused from school for the following reasons:
A. Physical or Mental Condition
The student is temporarily not in proper physical or mental condition to attend a school program. Absences for this
reason may be excused by oral or written notification to the attendance officer by the adult student or minor
student's parent. The attendance officer in appropriate circumstances may require a written statement from a health
care provider describing the condition and excusing the student for a period not the exceed thirty (30)
calendar days.

B. Obtaining Religious Instruction

To enable the student to obtain religious instruction outside the school during the required school period (see Policy
5223 - Absences for Religious Instruction).

C. Parent-Excused Pre-Planned Absence
The student has been excused in writing by their parent before the absence for any reason. A student may not be
excused for more than ten (10) days per school year under this paragraph and must complete any course work
missed during the absence. Examples of reasons for being absent that should be counted under this paragraph

include, but are not limited to, the following:

1. professional and other necessary appointments (e.g., medical, dental, and legal) that cannot be scheduled
outside of the school day;

2. to attend a funeral;
3. legal proceedings that require the student's presence;
4. college visits;
5. job fairs;
6. vacations.
D. Religious Holiday
For observance of a religious holiday consistent with the student's creed or belief.
E. Suspension or Expulsion
The student has been suspended or expelled.
F. Program or Curriculum Modification

The Board has excused the student from regular school attendance to participate in a program or curriculum
modification leading to high school graduation or a high school equivalency diploma as provided by State law.

G. High School Equivalency - Secured Facilities

The Board has excused a student from regular school attendance to participate in a program leading to a high school
equivalency diploma in a secured correctional facility, a secured child caring institution, a secure detention facility, or
a juvenile portion of a county jail, and the student and the student's parent(s) agree that the student will continue
to participate in such a program.

H. Election Day Official

A high school student, including students enrolled in private schools and students enrolled in home-based

private education, age sixteen (16) or seventeen (17) is permitted to be excused to serve as an election official
provided that the following criteria are met: 1) the student has the permission of their parent to serve as an election
official on election day; 2) the student has signed up and the municipal clerk has informed the principal that the
student has been assigned to serve in this capacity; and 3) the student has at least a 3.0-grade point average

or equivalent, or has met alternative criteria established by Board, if any. The principal shall promptly notify the
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municipal clerk or the board of election commissioners of the municipality that appointed the child as an election
official if the child no longer has at least a 3.0-grade point average or the equivalent, or no longer meets the
established alternative requirements. A student's absence to serve as an election official under this policy shall be
treated as an excused absence. Where possible students are encouraged to provide advance notice as much as
possible. Students are responsible for completing any missed school work and responsible for making appropriate
arrangements to do so.

A student may be excused from school, as determined by the School Attendance Officer, or the School
Attendance Officer's designee, for the following reasons:

Quarantine
Quarantine of the student's home by a public health officer.
Sounding Taps

A student in grades 6-12 may be excused for the purpose of sounding "Taps" during military honors funeral for a deceased
veteran.

Parent Communication

It is the expectation that the parent initiates communication with school personnel within 48 hours of the absence to verify
the absence.

Unexcused Absences

Unexcused absences are absences from school for part or all of one (1) or more days from school without an acceptable
excuse. Unexcused absences demonstrate a deliberate disregard for the educational program and are considered a serious
matter. The District Administrator shall develop administrative guidelines to address unexcused absences.

Definitions
A. Truancy

A student will be considered truant if the student is absent part or all of one (1) or more days from school during
which the School Attendance Officer, principal, or a teacher has not been notified of the legal cause of such absence
by the parent of the absent student. A student who is absent intermittently for the purpose of defeating the intent of
the Wisconsin Compulsory Attendance Statute 118.15, Wis. Stats., will also be considered truant.

B. Habitual Truant

A student will be considered a habitual truant if the student is absent from school without an acceptable excuse for
part or all of five (5) or more days on which school is held during a school semester.

C. Part of a School Day

Part of a school day is any time period within a school day, which is from the time the first class period of that day
begins until the end of the last class period of that day.

Tardiness/Late Arrival and Early Dismissal

It is necessary that a student be in attendance throughout the school day, or as required by the student's virtual instruction
program, in order to benefit fully from the educational program of the District. Unless excused per this policy, tardiness, or
late arrival, occurs when a student arrives at the student's registered class location after the courses scheduled start time.
Unless excused, early dismissal occurs when a student leaves the student's registered class location prior to the end of the
class period or the end of the school day. Tardiness and early dismissal can occur more than once per day. Tardiness and
early dismissal constitute being absent for part of a school day.

The Board recognizes, however, that from time-to-time compelling circumstances require that a student be late to school or
dismissed before the end of the school day.

As agent responsible for the education of the children of this District, the Board shall require that the school be notified in

advance of such absences by written or personal request of the student's parent, who shall state the reason for the
tardiness or early dismissal. Justifiable reasons shall be determined by the School Attendance Officer.
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No student shall be released to anyone who is not authorized such custody by the parents.
Partial and Full Day Absence
Per the Wausau School District:

One-Half Day of School Absence: Arriving at or leaving school and missing thirty (30) minutes or more of either the
morning or the afternoon session at the elementary level and missing 50% of the instructional day at the secondary level.
Attendance at the secondary level is taken by class period. Missing ten (10) minutes of a class period constitutes an
absence for that class period.

Full Day of School Absence: Three-fourths (3/4) of the instructional day at the secondary and elementary level is
considered a full-day absence.

Truancy

A student will be considered truant if s/he is absent part or all of one (1) or more days from school during which the School
Attendance Officer, principal, or a teacher has not been notified of the legal cause of such absence by the parent of the
absent student. A student who is absent intermittently for the purpose of defeating the intent of the Wisconsin Compulsory
Attendance Statute Sec. 118.15, Wis. Stats. will also be considered truant.

A student will be considered a habitual truant if s/he is absent from school without an acceptable excuse for part or all of
five (5) or more days on which school is held during a school semester.

Designated school staff will consistently review student attendance records and attempt to actively engage the student and
parent/guardian when attendance concerns are identified. The following actions may be utilized, but not limited to, to
support and promote student attendance:

A. procedures to be followed for notifying the parents of the unexcused absences of a student who is truant or a
habitual truant and for meeting and conferring with such parents

B. plans and procedures for identifying truant children of all ages and returning them to school, including the identity of
school personnel to whom a truant child shall be returned

C. methods to increase and maintain public awareness of and involvement in responding to truancy within the School
District

D. a provision addressing the immediate response to be made by school personnel when a truant child is returned to
school

E. the types of truancy cases to be referred to the District Attorney and the time periods within which the District
Attorney will respond to and take action on the referrals

F. plans and procedures to coordinate the responses to the problems of habitual truants, as defined under Sec.
118.16(1)(a), Wis. Stats., with public and private social services agencies and law enforcement

G. methods to involve the truant child's parent in dealing with and solving the child's truancy problem
Notice of Truancy

The School Attendance Officer shall notify a truant student's parent of the student's truancy and direct the parent to return
the student to school no later than the next day on which school is in session or to provide an excuse for the absence. The
notice under this paragraph shall be given before the end of the second school day after receiving a report of an unexcused
absence. The notice may be made by electronic communication, personal contact, telephone call, or 1st class mail, and a
written record of this notice shall be kept. This notice must be given every time a student is truant until the student
becomes a habitual truant.

Notice of Habitual Truancy
When a student initially becomes a habitual truant, the School Attendance Officer shall provide a notice to the student's

parent, by registered or certified mail, or by 1st class mail. The School Attendance Officer may simultaneously notify the
parent of the habitually truant student by an electronic communication. The notice must contain the following:
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A. a statement of the parent's responsibility under State law to cause the student to attend school regularly;

B. a statement that the parent or student may request program or curriculum modifications for the student under State
law and that the student may be eligible for enrollment in a program for children at risk;

C. a request that the parent meet with the appropriate school personnel to discuss the student's truancy;

The notice shall include the name of the school personnel with whom the parent should meet, a date, time, and
place for the meeting, and the name, address, and telephone number of a person to contact to arrange a different
date, time, or place. The date for the meeting shall be within five (5) school days after the date that the notice is
sent, except that with the consent of the student's parent the date for the meeting may be extended for an
additional five (5) school days.

D. a statement of the penalties, under State law or local ordinances that may be imposed on the parent upon failure to
cause the child to attend school regularly as required by State law;

E. if the student is attending the District through the Open Enrollment Program, each notification shall also inform the
parent: (1) that the student's open enrollment may be terminated if the student is habitually truant; and (2) the
process described in Board Policy 5113 - Open Enrollment Program (Inter-District), which the parent or student may
follow if they believe the student was erroneously marked truant.

The School Attendance Officer will also continue to notify the parent of a habitual truant's subsequent unexcused absences.
Referral to the District Attorney

Truancy cases may be referred to the District Attorney. The School Attendance Officer will ensure that appropriate school
personnel have done the following before any case is referred to the District Attorney:

A. met with the student's parent to discuss the student's truancy or attempted to meet with the student's parent and
received no response or were refused;

B. provided an opportunity for educational counseling to the student to determine whether a change in the student's
curriculum would resolve the student's truancy and have curriculum modifications under State law;

C. evaluated the student to determine whether learning problems may be a cause of the student's truancy and, if so,
have taken steps to overcome the learning problems, except that the student need not be evaluated if tests
administered to the student within the previous year indicate that the student is performing at grade level;

D. conducted an evaluation to determine whether social problems may be a cause of the student's truancy and, if so,
have taken appropriate action or made appropriate referrals.

Note that paragraph A. is not required if the meeting between school personnel, the student, and the student's parent,

which was requested in the Notice of Habitual Truancy to the parent, did not occur within ten (10) school days after the
Notice was sent. Paragraphs B., C., and D. are not required if appropriate school personnel were unable to carry out the
activity due to the student's absences from school.

Make-up Course Work and Examinations

Students who are absent from school, whether the absence was excused or unexcused, shall be permitted to make-up
course work and examinations missed during the absence when they return to school. It is the student's responsibility to
contact his/her teachers to determine what course work and examinations must be made-up. Teachers shall have the
discretion to assign substitute course work and examinations. Teachers shall also have the discretion to specify where and
when examinations and course work shall be completed, including outside regular school hours. The time for completing the
work shall be commensurate with the length of the absence unless extended by the principal based upon extenuating
circumstances.

Revised 7/13/20
Revised 6/13/22
Revised 5/8/23

Revised 3/11/24

© Neola 2024
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Legal 7.30(2)(am), Wis. Stats.
118.15, Wis. Stats.
118.153, Wis. Stats.
118.16, Wis. Stats.
118.162, Wis. Stats.
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Section Policies for LAT to review, 34-1 (Dec. 2024 release)

Title Copy of ADMINISTRATION OF MEDICATION/EMERGENCY CARE-DONE WEC
Code po5330 Wendy

Status

Adopted December 9, 2019

Last Revised May 8, 2023

5330 - ADMINISTRATION OF MEDICATION/EMERGENCY CARE

The Board shall not be responsible for the diagnosis and treatment of student illness. The administration of medication to a
student during school hours will be permitted only when failure to do so would jeopardize the health of the student, the
student would not be able to attend school if the medication were not administered during school hours, or the child is
disabled and requires medication to benefit from their educational program.

For purposes of this policy, "practitioner" shall include any physician, dentist, podiatrist, optometrist, physician assistant,
chiropractor, and advanced practice nurse prescriber who is licensed in any state. "Medication" shall include all drugs
including those prescribed by a practitioner and any nonprescription drug products. "Administer" means the direct
application of a nonprescription drug product or prescription drug, whether by injection, ingestion, or other means, to the
human body. "Nonprescription drug product" means any nonnarcotic drug product which may be sold without a prescription
order and which is prepackaged for use by consumers and labeled in accordance with the requirements of State and Federal
law.

Before any prescribed medication may be administered to any student during school hours, the Board shall require the
written instructions from the child's practitioner accompanied by the written authorization of the parent.

Nonprescription drug products may be administered to any student during school hours only with the prior written consent
of the parent. Substances, which are not FDA approved (i.e. natural products, food supplements), will require the written
instruction of a practitioner and the written consent of the parent. Nonprescription drugs that are provided by the

parent may be administered if they are supplied in the original manufacturer's package which lists the ingredients

and recommended therapeutic dosage in a legible format. Any dosage of nonprescription medication other than that listed
on the medication’s packaging must be authorized in writing by a medical practitioner. Students are prohibited from
possessing, using, carrying, or distributing in school or on school grounds drugs or other products which, even though not
defined as a drug, are used or marketed for use for medicinal purposes, such as to relieve pain or to relieve the symptoms
of an underlying medical condition (including aspirin, ibuprofen, dietary supplements, CBD oil products, etc.). This provision
of policy is to be viewed together with the Board policy on Drug Prevention, Policy 5350.

No CBD products will be permitted for use at school.

The document authorizing the administration of both prescribed medication and nonprescription drug products shall be kept
on file in the administrative offices.

Only medication in its original container; labeled with the date, if a prescription; the student's name; and the exact dosage
will be administered. Parents, or students authorized in writing by their practitioner and parents, may administer
medication.

No student is allowed to provide or sell any type of medication to another student. Violations of this rule will be considered
violations of Policy 5530 - Drug Prevention and of the Student Code of Conduct.

Medications will be administered and the instruction and consent forms will be maintained in accordance with the District
Administrator's guidelines.
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Any, staff member or volunteer, authorized in writing by, the District Administrator is immune from liability for their acts or
omissions in administering medication including, but not limited to glucagon, an opioid antagonist, and epinephrine, unless
the act or omission constitutes a high degree of negligence and, in the case of any staff member or volunteer who
administers an opioid antagonist, the staff member or volunteer contacts emergency medical services as soon as
practicable after administering the drug to report the suspected overdose. Such immunity does not apply to healthcare
professionals.

All prescription medication shall be secured and appropriately stored (allowing for quick access and retrieval before, during,
and after school hours), unless the medication is an emergency medication that the student is authorized to carry and self-
administer by authorization of both the student's parent(s) and practitioner, and the possession of such medication by the
student in school is not prohibited by law or regulation.

The Board shall permit the administration by staff of any medication requiring a delivery method other than oral ingestion
when both the medication and the procedure are prescribed by a practitioner and the delivery is under the supervision of a
licensed nurse, provided that the staff member has completed any necessary training and that staff member voluntarily
agrees to deliver the medication. No staff member, other than a health care professional, may be required to administer
medications that are administered by means other than oral ingestion.

Any staff member or volunteer who, in good faith, renders emergency care to a student is immune from civil liability
for their acts or omissions in rendering such emergency care.

Any administrator or principal who authorizes an employee or volunteer to administer a nonprescription drug product or
prescription drug to a student is immune from civil liability for the act of authorization unless it constitutes a high degree of
negligence or the administrator or principal authorizes a person who has not received the required Department of Public
Instruction training to administer the nonprescription drug product or prescription drug to a student. School nurses, as
District employees, are regulated by the Wisconsin Nurse Practice Act and are therefore not necessarily immune from civil
liability.

Any time a student, or a group of students, participates in a school event not on District premises, District staff responsible
for organizing and/or supervising the event will take steps so that Emergency Medical Information Forms, Health Plans, or
Section 504 Plans are available in the event of an emergency. This includes, and is not limited to, all school-sponsored or
school-related activities, including music trips, athletic trips, field trips, and academic contests. This does not include
student spectators at events.

The school nurse(s) providing services or consultation on the District’'s Emergency Nursing Services Plan has provided
assistance in the development of this policy and will also provide a periodic review of the written instructions and consent
forms and the Medications Administration Daily Log(s). The plan shall state whether and to what extent the District will
retain opioid antagonists for use in the event an authorized employee or volunteer observes an apparent overdose.

Epinephrine Auto-Injectors

The Board intends to adopt and maintain a plan for managing students with life-threatening allergies so as to permit each
school to obtain a school prescription for epinephrine auto-injectors and to permit each school nurse and designated school
personnel to administer them. Accordingly, the Board directs the school nursing staff in consultation with the District
Administrator to develop a plan that meets the following:

A. specifies those designated school personnel that have agreed to receive training and that will be trained and
authorized to perform the functions of the plan;

B. identifies the specific training program that will be implemented to prepare each school nurse and designated school
personnel to identify the signs of anaphylaxis and to provide or administer epinephrine auto-injectors accordingly;

C. delineates the permissible scope of usage to include providing District-owned epinephrine auto-injectors to students
who have a prescription on file with the school in the event the student is experiencing an anaphylactic event and/or
administering epinephrine auto-injectors to such students, and/or administering epinephrine auto-injector treatment
to any student, regardless of whether the student has a prescription on file or the staff member so trained is not
aware of whether the student has a prescription on file, but believes in good faith the student is suffering from
anaphylaxis, provided that the staff member immediately contacts emergency medical services;

D. identifies the number and type of epinephrine auto-injectors each school will keep on-site and identifies a member
of the nursing staff or other school official who will be responsible for maintaining the epinephrine auto-injectors
supply;

E. is approved by a physician licensed in the State of Wisconsin;
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F. notes that the school and any school nurse or designated school personnel that provide or administer epinephrine
auto-injectors under this plan are immune from civil liability for any harm that may result, regardless of whether
there is a parental or medical provider authorization, unless the administration was a result of gross negligence or
willful or wanton misconduct;

G. is published on the District's website or the website of each school.

All students and staff are prohibited from using essential oils at school.

Revised 7/13/20
Revised 2/14/22

© Neola 202423

Legal 118.29, Wis. Stats.
118.291, Wis. Stats.
118.292, Wis. Stats.
118.2925, Wis. Stats.
121.02, Wis. Stats.
PI 8.01(2)(g)
Wis. Admin. Code N 6.03
2009 Wisconsin Act 160
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5340 - STUDENT ACCIDENTS/ILLNESS/CONCUSSION & SUDDEN CARDIAC ARREST

The Board believes that school personnel have certain responsibilities in case of accidents, illness or concussions that occur
in school. Said responsibilities extend to the administration of first aid by persons trained to do so, summoning of medical
assistance, notification of administration personnel, notification of parents, and the filing of accident reports.

Accidents

Employees should administer first aid within the limits of their knowledge of recommended practices. All employees should
make an effort to increase their understanding of the proper steps to be taken in the event of an accident. However, any
staff member or volunteer who, in good faith, renders emergency care to a student is immune from civil liability

for their acts or omissions in rendering such emergency care.

The District Administrator may provide for an in-service program on first aid and CPR procedures.

The administrator in charge must submit an accident report to the business office on all accidents.

Iliness

School personnel shall not diagnose illness or administer medication of any kind except in accordance with Policy 5330.
Concussion

A concussion is a type of traumatic brain injury. Concussions occur when there is a forceful blow to the head or body that
results in rapid movement of the head and causes any change in behavior, thinking, or physical functioning. Concussions
are not limited to situations involving loss of consciousness. Some symptoms of a concussion include headache, nausea,
confusion, memory difficulties, dizziness, blurred vision, anxiety, difficulty concentrating, and difficulty sleeping.

At the beginning of a season of any athletic sport, the Athletic Director shall distribute a concussion and head injury
information sheet to each coach and to each student participant. No student will be permitted to participate in any athletic
activity unless that student, or if the student is under age nineteen (19) then the student'shisfrer parent, has returned a
signed concussion and head injury information sheet. A student is only required to return one (1) signed sheet per school
year in order to participate in athletics.

A teacher or coach shall remove a student from the class, practice, activity, or game if the teacher or coach determines the
student is exhibiting signs, symptoms, or behavior consistent with a concussion or head injury. The student will not be
permitted to return to full participation until the student is evaluated by a healthcare professional experienced in concussion
management and receives written clearance for full participation from the healthcare professional. Limited physical activity
in the physical education context may eventually be permitted, depending on the recommendation of the healthcare
professional.

Parents who inform coaches and teachers that their child is being treated by a healthcare professional for a concussion
must provide written clearance from that healthcare professional for full or limited participation in class, practice, activity,
or competition. Prior to receiving written clearance from a healthcare professional, students who have sustained a
concussion may not participate in any school-related physical activities.
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Sudden Cardiac Arrest

Sudden cardiac arrest is a medical event that involves a sudden increase in the heart's ventricular beat that prevents the
heart from distributing blood to the brain, lungs, and other organs. It occurs without warning and in youth athletics
participants who appear healthy and have passed pre-participation physical examinations. Severe damage and death can
occur very quickly without immediate treatment.

In an effort to educate parents, students, and coaches regarding this condition, information regarding sudden cardiac arrest
shall be included along with distribution of the required information concerning concussions and shall be distributed to all
participants age twelve (12) and older and to coaches prior to participation on youth athletic activity. The information shall
contain the following information as provided by the Wisconsin Department of Public Instruction (DPI) and Wisconsin
Interscholastic Athletic Association (WIAA):

A. information about the risks associated continuing to participate in a youth activity after experiencing one (1) or
more symptoms of sudden cardiac arrest, including fainting, difficulty breathing, chest pains, dizziness, and
abnormal racing heart rate;

B. information about electrocardiogram testing, including the potential risks, benefits, and evidentiary basis behind
electrocardiogram testing; and

C. information how to request, from a student's health care provider, the administration of an electrocardiogram in
addition to a comprehensive physical examination.

Revised 11/14/22

© Neola 202423
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5460 - GRADUATION REQUIREMENTS

It shall be the policy of the Board to acknowledge each student's successful completion of the instructional program
appropriate to the achievement of District goals and objectives as well as personal proficiency by the awarding of a diploma
at fitting graduation ceremonies.

A student must earn twenty-three (23) credits, including the credit requirements set by State statute, to be eligible to
receive a diploma, provided all other requirements as determined by the State and the Board are met. The Board requires
the following credit requirements for a diploma:

English 4 credits

Mathematics 3 credits

Science 3 credits

Social Studies 3.5 credits

Health 0.5 credits

Physical Education 1.5 credits

Personal Financial Literacy 0.5 credits {ctassef2028-and-beyond)

. 7.50 credits (76-ereditsfor-Classor2628
Electives I redi 12223
In order to earn a high school diploma, a student must successfully complete a civics assessment in accordance with State
statute.

In accordance with State law, a board may not grant a high school diploma to any student unless, during the high school
grades, the student has been enrolled in a class or has participated in an activity approved by the Board during each class
period of each school day, or the student has been enrolled in an alternative education program (defined in s. 115.28(7)
(e)1 oris participating in a Board-approved program that allows a student enrolled in the high school grades who has
demonstrated a high level of maturity and personal responsibility to leave the school premises for up to one (1) class period
each day if the student does not have a class scheduled during that class period.

The Board may waive graduation requirements, except for the core requirements, in exceptional cases to suit the needs of
a student subject to Wis. Admin Code, PI 18.03 and PI 18.04.
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Graduation Credit as a Middle School Student

The Board permits students in 7th or 8th grade to earn credit towards a high school diploma in any class taken that is
approved by the Board for such purpose, provided that the student is academically prepared based on performance on
approved student assessments. Any course designated for high school credit at the middle school level must be taught by a
teacher with high school certification in the subject matter and must be taught using curriculum and assessments
equivalent to those used in the subject at the high school level.

At the completion of the course, parents and students will be notified of the grade for the course at which time they must
decide if the student desires to receive high school credit and have it become part of the permanent high school transcript,
or if the student desires to have the course listed only on the middle school transcript. Parents must complete appropriate
District documentation no later than the third Friday in June. Once the parent response is recorded, the decision becomes
final. The grade earned in such courses shall be included in the student’s high school grade point average. (This the from
the current policy 5514)

When classes are held at the high school, appropriate transportation shall be arranged by the student's parent/guardian
prior to a student being enrolled in an approved course at the high school.

The Board directs the District Administrator to develop appropriate courses after determining annually whether sufficient
student interest and appropriate staffing justifies offering such course(s). The District Administrator shall establish
procedures to determine whether a middle school student is academically prepared to take any course approved for high
school credit.

Alternative Education Diploma

The Board authorizes the District Administrator to establish an alternative diploma program for students who meet the
requirements of State law but not the additional elective credit requirements established for attainment of a regular high
school diploma from the District. An alternative education program is defined as an instructional program, approved by the
Board, that utilizes successful alternative or adaptive school structures and teaching techniques and that is incorporated
into existing, traditional classrooms, or regularly scheduled curricular programs or that is offered in place of regularly
scheduled curricular programs. "Alternative educational program" does not include a private school or a home-based private
educational program. (See Policy 2451)

The IEP team and any other necessary members will review the student's academic progress and the alternative
achievement standards for graduation criteria.

Students With Disabilities

Students with disabilities who properly complete the programs specified in their I.E.P. and have received the
recommendation of the I.E.P. Committee may participate in graduation activities and may be awarded a diploma (provided
the student satisfied the District's high school graduation requirements). (see Policy 5460.01)

GED Option 2 Program (GEDO #2)

An alternate path to a District diploma is the completion of the high school's GED Option 2 program. This program has strict
enrollment requirements and allows a student who is at least seventeen (17) years of age to work towards successful
completion of the GED testing program. Once the student completes all of the requirements, the student is awarded a
diploma from his or her school of record and is eligible to participate in the subsequent graduation ceremony. Participation

in this program is contingent upon DPI approval of the District's program and compliance with the requirements of Wis.
Admin Code PI 5.

Graduation Activities and Ceremony

A student may be denied participation in graduation activities for disciplinary reasons and/or for non-payment of fees. The
District Administrator and high school principal may establish additional requirements for participation in the graduation
activities and may organize said activities to have the appearance and decorum deemed reflective of the District.

Policy Review

It shall be the policy of the Board to periodically review and revise this policy specifying the criteria for awarding a diploma.

Revised 12/14/20
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5511 - DRESS AND GROOMINGAPPEARANCE

The Board recognizes that each student's mode of dress and greemirgappearance is a manifestation of personal style and
individual preference. The Board will not interfere with the right of students and their parents to make decisions regarding
their appearance, except when their choices interfere with the educational program of the schools.

Accordingly, the District Administrator shall establish such greemingdress and appearance guidelines as are necessary to
promote discipline, maintain order, secure the safety of students, and provide a healthy environment conducive to academic
purposes. Such guidelines shall prohibit student dress or greefmirgappearance practices whichthat:

A. present a hazard to the health or safety of the individual student kimselthrerselfor to others in the school, including
by way of communicating threats of harm or depictions of harmful conduct directed at others;

B. interfere with school work, create disorder, or disrupt the educational program, including dress that promotes or
depicts illegal activity, such as illegal drug use, underage alcohol consumption, or similar activities;

C. cause excessive wear or damage to school property;

D. prevent the student from achieving-histherewn educational objectives because of blocked vision or restricted
movement.

Such guidelines shall also apply to the dress requirements for members of the athletic teams, bands, and other school
groups when representing the District at a public event. Where appropriate, a uniform or specific dress requirement shall be
used for students when representing the District as described.

In enforcing the dress code, the following procedures shall be used:

A. the principal shall serve as the initial arbiter of student dress and greeming-ahistherappearance within
the building or at school-sponsored events or activities;

B. before taking action to enforce dress code requirements, including by requiring that a student remove, cover, or
otherwise conceal the item or depiction at issue, the principal shall determine whether the item constitutes
protected speech ir-se-farinsofar as the item independently makes a statement of a discernable nature to the
observer by depiction, words, or combination of the two that does not require separate explanation.

Expressive dress may not be protected speech if it involves:

A. o8bscenity

B. lkanguage or depictions intended to incite violence or foment hatred of others
Dress that is protected speech may still be prohibited if it is likely to cause a substantial disruption to the educational
environment. This may include dress that includes the use of vulgarity, discriminatory language including racial or ethnic

slurs, negative stereotypes, violence, or other communication when the clear intent is to invoke strong reactions in
observers so as to impair the ability of teachers and/or students to engage in educational pursuit.
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No protected speech may be prohibited on the basis of disagreement by District officials with the specific point of view
expressed if the topic is otherwise permitted (e.g. permitting depictions of support for one political party, but prohibiting

depictions of support for the other).

If the clothing cannot be removed or concealed, and other clothing options are not available for the student, the student
may be sent home after contact is made with the student's parentfguardian.

The school will make attempts to collaborate with the parent guardian-to provide alternative clothing so the student can
remain within the educational environment.

Revised 2/14/22
T.C. 6/13/22

© Neola 202421

Legal 120.13(1), Wis. Stats.
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5512 - USE OF TOBACCO AND NICOTINE BY STUDENTS

The Board recognizes that the use of tobacco products, as well as other nicotine delivery systems, such as electronic
smoking devices, are a health, safety, and environmental hazard for students, staff, visitors, and school facilities. The Board
is acutely aware of the serious health risks associated with the use of these products, both to users and non-users, and that
their use or promotion on school grounds and at off-campus school-sponsored events is detrimental to the health and
safety of students, staff, and visitors. The Board also believes accepting tobacco industry gifts or materials will send an
inconsistent message to students, staff, and visitors.

It shall be a violation of this policy for any student of the District to possess, use, consume, display, promote, or sell any
tobacco products, tobacco industry brand, tobacco-related devices, imitation tobacco products, or electronic smoking or
vaping devices, regardless of content, imitation tobacco products, or electronic smoking or vaping devices, regardless of
content, including smoking as defined in this policy, at any time on school property or at off-campus, school-sponsored
events. The Board authorizes the District Administrator to take reasonable measures related to the Board's expectation that
the promotion and display of tobacco and related products on school property or at off-campus, school-sponsored events is
prohibited.

It shall be a violation of this policy for the District to solicit or accept any contributions, gifts, money, curricula, or materials
from the tobacco industry or from any tobacco products retailer. This includes, but is not limited to, donations, monies for
sponsorship, advertising, promotions, loans, or support for equipment, uniforms, and sports and/or training facilities. It
shall be a violation of this policy to participate in any type of service funded by the tobacco industry while in the scope of
employment for the District.

Exceptions

It shall not be a violation of this policy for tobacco products, tobacco-related devices, imitation tobacco products, or lighters
to be included in instructional or work-related activities in school buildings if the activity is conducted by a staff member or
an approved visitor and the activity does not include smoking, chewing, or otherwise ingesting the product.

The prohibition on the use of other products containing nicotine, including, but not limited to, nicotine patches and nicotine
gum may be removed when a parent or “adult” student provides documentation from a licensed medical practitioner that
the student's use of non-tobacco nicotine products is being medically supervised for the cessation of a nicotine addiction
and the student complies with Policy 5330 - Administration of Medication.

Instruction in the history and purpose of traditional tobacco that has been used as a part of faith and tradition in the Native
American and American Indian communities is an exception to this policy. Nothing in this policy is intended to infringe upon
the legitimate exercise of cultural beliefs or ceremonial representations. In the event of a potential conflict between the
Board's policy prohibiting the use or possession of nicotine containing products and a student's exercise of cultural
traditions, the administration shall consult with appropriate community representatives to apply this policy in a manner that
respects such cultural significance.

https://www.boarddocs.com/wi/waus/Board.nsf/Private?open&login# 1/3



4/16/25, 12:13 PM BoardDocs® PL

Policy Specific Definitions

The term “any time” means during normal school and non-school hours: twenty-four (24) hours a day, seven (7) days a
week.

The term “electronic smoking device” means any product containing or delivering nicotine, or any other substance, whether
natural or synthetic, intended for human consumption through the inhalation of aerosol or vapor from the product. The
term electronic smoking device includes, but is not limited to, devices manufactured, marketed, or sold as e-cigarettes, e-
cigars, e-pipes, vape pens, mods, tank systems, JUUL, or under any other product name or descriptor. The term electronic
smoking device includes any component part of a product, whether or not marketed or sold separately, including but not
limited to e-liquids, e-juice, cartridges, and pods.

The term “imitation tobacco product” means any edible non-tobacco product designed to resemble a tobacco product, or
non-edible, non-tobacco product designed to resemble a tobacco product that is intended to be used by children as a toy.
Examples of imitation tobacco products include but are not limited to: candy or chocolate cigarettes, bubble gum cigars,
shredded bubble gum resembling chewing tobacco, pouches containing flavored substances packaged similar to snuff,
shredded beef jerky in containers resembling snuff tins, plastic cigars, and puff cigarettes.

The term “off-campus, school-sponsored event” means any event sponsored by the school or School District that is not on
school property, including but not limited to, sporting events, day camps, field trips, entertainment seminars, dances or
theatrical productions.

The term “school property” means all facilities and property, including land, whether owned, rented, or leased by the
District, and all vehicles owned, leased, rented, contracted for, or controlled by the District used for transporting students,
staff and visitors.

The term “smoking” means inhaling, exhaling, burning, or carrying any lighted or heated cigar, cigarette or pipe, or any
other lighted or heated product containing, made, or derived from nicotine, tobacco, marijuana, or other plant, whether
natural or synthetic, that is intended for inhalation. This specifically includes marijuana and hemp plant derived substances,
whether or not legally sold in Wisconsin, including CBD production, Delta 8 THC, Delta 9 THC, or any other variation
thereof. “Smoking” also includes carrying or using an activated electronic smoking device.

The term “tobacco product” means any product containing, made, or derived from tobacco or that contains nicotine,
whether synthetic or natural, that is intended for human consumption, whether chewed, smoked, absorbed, dissolved,
inhaled, snorted, sniffed, or ingested by any other means, or any component, part, or accessory of a tobacco product,
including but not limited to, cigarettes; electronic smoking devices; cigars; little cigars; cheroots; stogies; periques;
granulated, plug cut, crimp cut, ready rubbed, and other smoking tobacco; pouches, snuff; snuff flour; cavendish; plug and
twist tobacco; fine-cut and other chewing tobacco; shorts; refuse scraps, clippings, cuttings and sweepings of tobacco, and
other kinds and forms of tobacco.

The term "tobacco products retailer" means retailers whose primary business is to sell tobacco and/or tobacco-related
products.

The term “tobacco industry” means manufacturers, distributors, or wholesalers of tobacco products, electronic smoking
devices, or tobacco-related devices; this includes parent companies and subsidiaries.

The term “tobacco industry brand” means any corporate name, trademark, logo, symbol, motto, selling message,
recognizable pattern of colors, or any other indication of product identification identical or similar to those used for any
brand of tobacco product, company, or manufacturer of tobacco products.

Revised 12/14/20

Revised 6/13/22

Revised 11/14/22

© Neola 202423

Legal 111.321, Wis. Stats.
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5540 - THE-SECHOOLS-AND-GOVERNMENTAL-AGENCIESINVESTIGATIONS INVOLVING LAW ENFORCEMENT AND
OTHER GOVERNMENTAL AGENCIES

The Board is committed to maintaining the educational atmosphere of the schools and restricting access by individuals not
part of the school system but also recognizes its responsibility to cooperate with law enforcement agencies and its need for
assistance from law enforcement in certain circumstances.

[X ] The District contracts with one or more municipalities for the services of School Resource Officers (SROs) pursuant to
its shared agreement or Memorandum of Understanding, which sets forth the relationship between school officials and SRO.

When law enforcement requests permission to interview a student at school, the District Administrator or building
administrator shall be contacted prior to any further action by law enforcement. The administrator shall determine whether
it is appropriate to provide access to the student based on the officer's purpose, whether the officer has stated that there is
an emergency involving imminent threat, or that the officer is in possession of a valid warrant. A warrant shall be deemed
valid if executed by a judicial officer and describes the school premises.

If law enforcement is contacted by the administration for assistance, administration may maintain the lead role in the
investigation and shall be present.If the situation requires law enforcement to lead to investigation and/or an administrator
is not present, the officer will contact a parent to be present for any interview to the extent reasonable based on the
immediate situation.

Law enforcement investigations on school premises fall into two (2) primary categories. First, some investigations will occur
at the request of school administration due to suspicion of a violation of school policy that may also be criminal. Second,
law enforcement investigations may occur without the initiation of school officials and may or may not involve activity on
school grounds.

Different procedures are to be followed in each instance as outlined below:
A. By law enforcement personnel, on request of school authorities

1. An administrator may exercise hisfrerdiscretion in determining whether to request assistance of law
enforcement in investigating a crime, or allegation of a crime, committed in hisfherthe administrator's school
building or on school grounds during school hours. If assistance is so requested, it shall be directed to the
local law enforcement agency and the administration shall remain the primary investigator with assistance
from law enforcement. When determining whether to contact law enforcement, a school administrator shall
consider the mandatory reporting requirements of Seetior-48.981, Wis. Stats., in the event the allegations
involve suspected child abuse or neglect.

2. If the administrator requests assistance, a law enforcement officer may conduct an investigation within the
school building and interview students as witnesses in school during the school day. The administrator shall
be present during the interview unless the law enforcement officer, student or the student'shistrer parent
requests that the school official not be present. The student may request other representation such as legal
counsel. If a student requests legal counsel, the administrator will make an effort to contact the parent(s)
and the student will be put in custody of the law enforcement agency. The administrator or law enforcement
officer shall attempt to contact the parent(s) of any student prior to questioning by law enforcement. If
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building level administration leads the investigation, with an officer present, prior parent contact is not
required and administration will contact parents after completing the investigation (case specific - some may
warrant prior parent contact). A decision whether to take a student into custody is the decision of the law
enforcement officer.

. If the investigation focuses on a particular student as a prime suspect of crime, the administrator and the law

enforcement officer shall abide by the guidelines with respect to any interrogation, search and arrest. Once
law enforcement is involved in an investigation of possible criminal activity on school grounds, assuring that
the constitutionally protected rights are respected during the investigation process is the law enforcement
officers' responsibility.

. School officials shall assist and cooperate in investigations as requested by law enforcement and consistent

with District responsibility to maintain the confidentiality of student records under State and Federal law.

B. By law enforcement personnel without request of school authorities

1. Law enforcement officers will be asked to make every effort to interview students outside of the school hours

and outside of the school setting in those cases where assistance has not been requested by school
authorities. This procedure will not apply to circumstances where a serious crime may be involved, or where
imminent threats to persons or property may be involved or where law enforcement states that it is not
feasible to interview the student outside of school due to the nature of the investigation and that they are not
able to provide specific information substantiating the need to immediately interview the student.

. If law enforcement deems it absolutely necessary to interview a student at school, the law enforcement

personnel shall first contact the administrator regarding the planned visit and inform the administrator of the
circumstances that require himfrerlaw enforcement to investigate within the school and obtain kisHrerthe
administrator's approval to interview a student during school hours. The law enforcement officer shall not
commence hwisHreran investigation until such approval is obtained. The law enforcement personnel may
appeal to the District Administrator if it is deemed that approval was unreasonably withheld.

The administrator shall make every effort to maintain the privacy of the student.

. If law enforcement officer is in possession of a valid warrant, school officials shall in no way interfere with the

officer's execution of the warrant. A warrant shall be considered "valid" if it accurately describes the school
facility and is executed by an authorized judicial official. District officials shall not attempt to evaluate the
sufficiency of probable cause upon which the warrant is based.

In the event a law enforcement officer seeks to execute a warrant on school grounds, the officer is to be
directed to building administration. The administration shall attempt to assist in executing the warrant by
directing the student to report to the office. The school administration shall then: €1) contact the student's
parent if the student is @ minor; and £2) contact the District Administrator. This process shall be followed
unless the law enforcement official states that sthkethe official has reason to believe that the subject of the
warrant poses an immediate threat to the health and safety of others while in the school. In such a case,
school officials shall grant access to the facility for execution of the warrant.

© Neola 202420

Legal

118.257, Wis. Stats.
120.13(35), Wis. Stats.
175.32, Wis. Stats.

https://www.boarddocs.com/wi/waus/Board.nsf/Private?open&login#

212



4/16/25, 11:58 AM BoardDocs® PL

Book Policy Manual

Section Policies for Cale to approve, 34-1 Technical Corrections
Title Copy of SUSPENSION AND EXPULSION

Code po5610

Status

Adopted December 9, 2019

Last Revised February 10, 2025

5610 - SUSPENSION AND EXPULSION

The Board recognizes that exclusion from educational programs of the School District, by suspension or expulsion, is a
substantial sanction and that such action must comply with the student's due process rights. Exclusionary discipline is
appropriate to address serious misconduct or when alternatives, such as in-school discipline or restorative practices, have
been ineffective to address a student's repeated refusal or neglect to obey school rules. The Board supports utilizing
developmentally appropriate interventions and supports rather than exclusionary discipline for students in second grade or
below.

SUSPENSION
For purposes of this policy, "suspension" shall be the short-term exclusion of a student from a regular District program.

The District Administrator, any principal, or a teacher designated by the District Administrator may suspend a student for up
to five (5) school days or, if a notice of expulsion hearing has been sent, for up to fifteen (15) consecutive school days.

The suspension must be reasonably justified based upon the grounds authorized under 120.13, Wis. Stats., which include,
but are not limited to: noncompliance with school rules or Board rules; knowingly conveying any threat or false information
concerning an attempt or alleged attempt being made or to be made to destroy any school property by means of
explosives; conduct by the student while at school or while under the supervision of a school authority that endangers the
property, health, or safety of others; conduct while not at school or while not under the supervision of a school authority
that endangers the property, health, or safety of others at school or under the supervision of a school authority; or conduct
while not at school or while not under the supervision of a school authority that endangers the property, health, or safety of
any employee or Board member of the District in which the student is enrolled.

The District Administrator, any principal, or a teacher designated by the District Administrator shall suspend a student if the
student possessed a firearm, as defined in 18 U.S.C. 921(a)(3), while at school or while under the supervision of a school
authority.

The parent of a suspended minor must be given prompt notice of the suspension and the reason for the suspension. The
student's suspension from school shall be entered in the student's record as required by the rules adopted by the Board
concerning the content of student records. The suspended student or the student's parent may, within five (5) school days
following the commencement of the suspension, have a conference with an-adminristraterthe District Administrator or
designee, who shall be someone other than a principal, administrator, or teacher in the suspended student's school, to
discuss removing reference to the suspension from the student's records. Reference to the suspension on the student's
school record shall be removed if the designated administrator finds that the student was suspended unfairly or unjustly;
the suspension was inappropriate, given the nature of the alleged offense; or the student suffered undue consequences or
penalties as a result of the suspension. The adgministraterDistrict Administrator or designee shall make a finding within
fifteen (15) days of the conference.

A suspended student shall not be denied the opportunity to take any quarterly, semester, or grading period examinations or
to complete course work missed during the suspension period. Such work shall be completed pursuant to the procedures
established by the Board.

In the event a student is classified as homeless, the building principal shall consult with the Homeless Coordinator to

determine whether the conduct is a result of homelessness. The Homeless Coordinator will assist administration and the
student's parents in correcting conduct subject to disciplinary action that is caused by homelessness.
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EXPULSION

Under this policy, expulsion shall mean the Board will not permit a student to attend school at all, including any school-
sponsored events or activities, for a specified period of time. If the student is expelled, the Board will determine the length
of the expulsion period, which may extend at a maximum to the student's 21st birthday. The Board's expulsion order may
include the opportunity for the student to return to school prior to the expiration of the term of expulsion under a specified
set of early reinstatement condition(s) which are related to the conduct for which the student was expelled. The
condition(s), once set forth in an expulsion order, shall be administered at the discretion of the District Administrator who
shall have the authority to deny early reinstatement if any early reinstatement condition is not met prior to reinstatement
or to revoke it for the remainder of the expulsion period if any enrollment conditions applicable to the student's attendance
during a period of expulsion under early reinstatement, or conditional enrollment, are deemed by the District Administrator
to have been violated. The decision to revoke a student's conditional enrollment shall be explained in writing. The student
or student's parent may request a conference with the District Administrator within five (5) school days of a decision to
revoke early reinstatement. The District Administrator shall meet with the student and/or parents within five (5) school
days of a request. The District Administrator's decision is final.

The District Administrator may designate another School District employee to perform the functions pertaining to a
student's early reinstatement, but may not designate someone that is an administrator or teacher in the student's school.

The Board may expel a student only when it is satisfied that the interest of the school demands the student's expulsion and
only when the student: repeatedly refused or neglected to obey the rules established by the School District; knowingly
conveyed or caused to be conveyed any threat or false information concerning an attempt or alleged attempt being made
or to be made to destroy any school property by means of explosives; engaged in conduct while at school while under the
supervision of a school authority that endangered the property, health, or safety of others; engaged in conduct while not at
school or while not under the supervision of a school authority that endangered the property, health, or safety of others at
school or under the supervision of a school authority or endangered the property, health, or safety of any employee or
Board member of the District in which the student is enrolled; or was at least sixteen (16) years old and had repeatedly
engaged in conduct while at school or while under the supervision of a school authority that disrupted the ability of school
authorities to maintain order or an educational atmosphere at school or at an activity supervised by a school authority and
that such conduct did not otherwise constitute grounds for expulsion. For purposes of this policy, conduct that endangers a
person or property includes making a threat to the health or safety of a person or making a threat to damage property.

The Board shall hold an expulsion hearing in the event a student is in possession of a firearm while at school or under the
supervision of school authorities and shall expel a student from school for not less than one (1) year whenever it finds that
the student brought a firearm to school or, while at school or while under the supervision of a school authority, possessed a
firearm, as defined in 18 U.S.C. 921(a) (3), unless the Board finds that the punishment should be reduced based upon the
circumstances of the incident. Any such finding by the Board shall be in writing. This does not include any circumstance in
which a student possessed a firearm while lawfully hunting on school forest land.

The District shall refer any student who brings a firearm (as defined in 18 U.S.C. 921(a)(3)) or a weapon to school to law
enforcement.

As required by 20 U.S.C. 7151, the District Administrator will ensure that the following information is sent to the Wisconsin
Department of Public Instruction: a copy of this policy; a description of the circumstances surrounding any expulsion(s) for
violating the above-stated firearms policy; the name of the school; the number of students expelled; and the types of
firearms involved.

Prior to expelling a student, the Board shall provide the student with a hearing. Prior written notice of the hearing must be
sent separately to both the student and if the student is a minor, to their parent(s). The notice must be sent at least five
(5) days prior to the date of hearing, not counting the date notice is sent. The notice must also satisfy the requirements of
120.13(1) (c)4, Wis. Stats.

An expelled student or, if the student is a minor, the student's parent(s) may appeal the Board's expulsion decision to the
Wisconsin Department of Public Instruction. An appeal from the decision of the Department may be taken within thirty (30)
days to the circuit court for the county in which the school is located.

In the event a student is classified as homeless, the building principal shall consult with the Homeless Coordinator to
determine whether the conduct is a result of homelessness. The District will not expel a homeless student for conduct that
is caused by the student's homelessness. The Homeless Coordinator will assist the administration and the student's
parents in correcting conduct subject to disciplinary action that is caused by homelessness. If the conduct in question is
determined not to be caused by the student's homelessness, the District shall proceed with expulsion proceedings as
outlined in this policy.
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SUSPENSION/EXPULSION OF STUDENTS WITH DISABILITIES
In matters relating to the disciplining of students with disabilities, the Board shall abide by Federal and State laws.

The District Administrator shall establish administrative guidelines and ensure they are properly implemented when
disciplining any student with disabilities.

ADMINISTRATIVE GUIDELINES

The District Administrator shall develop administrative guidelines to implement this policy, which shall include, at a
minimum:

A. strategies for providing special assistance to students who are in danger of being expelled and are not achieving the
goals of the educational program;

B. procedures that ensure compliance with State and Federal law including, but not limited to, due process rights;
C. provision for completing school work when appropriate;

D. reference to staff obligations to report threats of violence made in or targeted at a school, which, in the good faith
judgment of the staff member, pose a serious and imminent threat of harm to the health or safety of others.

T.C. 5/8/23
Revised 6/10/24

© Neola 2024

Legal 119.25, Wis. Stats.
120.13, Wis. Stats.
18 U.S.C. 921(a)(3)
20 U.S.C. 7151
42 U.S.C. 11431 et seq.
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5610.02 - IN-SCHOOL DISCIPLINE

It is the purpose of this policy to provide an alternative to out-of-school suspension. The availability of in-school discipline
options is dependent upon the financial ability of the Board efEdueation-to support such a program.

In-school discipline will only be offered at the discretion of the building administration for offenses found in the Student

Code of Conduct.

No student is to be detained after the close of the regular school day unless the student's parent has been contacted and
informed that the student will be detained. No student shall be refused transportation services until the parent has been
notified and other suitable transportation arrangements have been made. Notification to the parent is the responsibility of
District personnel and should be made prior to the departure of school buses. If a parent cannot be contacted, the child
should be detained on another day.

© Neola 19972024

Legal

120.13(1), Wis. Stats.
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118.13 Wis. Stats.

P.I. 9, 41, Wis. Adm. Code

Fourteenth Amendment, U.S. Constitution

20 U.S.C. 1681, Title IX of Education Amendments Act

20 U.S.C. 1701 et seq., Equal Educational Opportunities Act of 1974
29 U.S.C. 794, Rehabilitation Act of 1973

42 U.S.C. 12101 et seq., The Americans with Disabilities Act of 1990
42 U.S.C. 2000 et seq., Civil Rights Act of 1964

Vocational Education Program Guidelines for Eliminating Discrimination and Denial of
Services, Department of Education, Office of Civil Rights, 1979
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6230 - BUDGET HEARING
The annual budget adopted by the Board represents the Board's position on the allocation of resources required to operate
an appropriate system of education. All reasonable means shall be employed by the Board to present and explain that
position to all interested parties. A public budget hearing will be conducted at the annual meeting.
The report will include:

A. receipts and expenditures of the School District since the last annual meeting;

B. the current cash balance of the School District;

C. the amount of the deficit and the bills payable to the School District;

D. the budget summary required under s—65.90-efthe-Wisecensin-Statutes, Wis. Stats.;

E. the amount in the trust established pursuant to Seetion—66.0603 (Im) (b) 3.—ef—the Wiscensin—Statutes, Wis.

Stats. the investment return earned by the trust since the last annual meeting, the total of disbursements made

from the trust since the last annual meeting, and the name of the investment manager if the investment authority
has been delegated.

Each member of the Board and each administrator in the District shall be sufficiently acquainted with the budget and its
underlying purposes to answer questions from members of the public.

The final budget approved by the Board shall be made available to the public in the form and places as required by law.

© Neola 202514

Legal 65.980, Wis. Stats.
120.11(3), Wis. Stats. (for common or union high districts only)
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6620 - PETTY CASH

The Board efEdueatien-recognizes the convenience afforded the day-by-day operation of the schools by the establishment
of one (1) or more petty cash funds. The Beard-shal+require-thetmpeosition-ofsaehDistrict Administrator shall be

responsible for the implementation and maintenance of such controls as-wiand procedures to prevent abuse of suehpetty
cash funds.

—No petty cash fund may be used to cnrcumvent the purchasmg procedures requwed by
law and the policies of this Board. € y

All petty cash funds will be closed out for audit at the end of the school yeat, and unused funds will be returned to

the depesiteryGeneral Fund.
© Neola 19972024
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7410 - MAINTENANCE

The Board efEdueatien-recognizes that the fixedcapital assets of thisthe District represent a significant investment of this
community and &keirthe maintenance of those assets is of prime-concern to the Board.

The Board directs the conduct of a continuous program of inspection, maintenance, and rehabilitation for the preservation
of all school buildings-ard, equipment, and District grounds. Wherever possible and feasible, maintenance shall be
preventive.

The District Administrator shall develop, for implementation within budget allocations approved by the Boardby-the
eustediat-and-ratrtenrance-staff, a maintenance program whiehthat shall include:

A. a regular summmer-program of facilities repair and conditioning;

B. the maintenance of a critical spare parts inventory;

C. an equipment replacement program;

D. a long-range program of facilities refurbishment baidirg-modernization;

E. repair or replacement of equipment or facilities for energy conservation, safety, or other environmental factors.

Disabled parking spaces and signs, which conform toin conformance with State law, shall be provided where deemed
necessary.

© Neola 202402
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7430 - SAFETY STANDARDS

The Board believes that the employees and students of this District, as well as visitors, are entitled to function in an
environment as free from hazards as can reasonably be provided. In this regard and in accordance with law, the Board will
provide reasonable and adequate protection to the lives, safety, and health of its employees, students, and visitors.

The District Administrator shall be responsible for the maintenance of standards in the facilities to prevent accidents and to
minimize their consequences. SH/HeThe District Administrator shall designate an employee who shall conduct periodic audits
of health and safety conditions within the facilities of the District in accordance with the Federal OSHA standards adopted by

the State, and take appropriate action on any violations thereefdiscovered during such audits. Reports of violations and
remediation actions shall be provided to the District Administrator who shall keep the Board informed of significant issues.

In the event an inspection is made by a representative of the State and a violation is indicated on the inspection report, the
District Administrator shall report the restts-thereefviolation(s) and corrective action(s) to the Board no later than at the
meeting following the receipt of the State report.

T.C. 6/13/22

© Neola 202421

Legal 101.055, Wis. Stats.
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7440 - FACILITY SECURITY

Promoting the safety of students, staff, and others in the school buildings, as well as providing for the protection of the
significant financial investment in the District's buildings is a critical function of the Board. Proper safety measures are to be
implemented to protect those who use the buildings and to protect the buildings and equipment owned by the Board from
theft and vandalism in order to maintain the optimum conditions for carrying out the educational program.

The District Administrator shall develop and supervise the District's School Safety Plan, in compliance with State and
Federal laws, as described in Policy 8420 - School Safety.

Every-effortshal-be-madetoelLaw enforcement shall be contacted and District officials shall fully cooperate with law
enforcement's efforts to apprehend those who knowingly cause serteus-physical harm to students, staff, visitors, and Board
property and to reguirerequest prosecution of those who bring harm to persons and/or property.

The Board authorizes the District Administrator to conduct searches of non-student visitors or vehicles on school property
when there is a reasonable suspicion of violation of the law or school rules, and the search is reasonable in scope related to
the objectives of the search and not excessively intrusive.

The District Administrator is authorized to utilize metal detectors (e.g., walk through detectors and hand-held wands), video
surveillance/electronic monitoring equipment, and other security devices on school property in order to protect the health,
welfare, and safety of students, staff, visitors, and Board property in school buildings and/or on District property.

Public Access to School Facilities

The Board expects that during regular school hours only students and school staff need to be present in the school building.
The Board also acknowledges that there will be times during the instructional day that members of the public, including
parents, invited guests, or other individuals will for appropriate and legitimate reasons require entry into a school facility. In
such cases, the following guidelines shall be followed:

A. All exterior doors to every school building shall be locked during the instructional day, preventing entry into the
building and all visitors to the school building during those times will be directed to a single entrance into the
building. This entrance shall be the entrance closest to the school office. Visitors must identify themselves and the
purpose of their visit to the school through the intercom system.

B. All persons other than students and building staff shall check in with the school office of the building and shall
provide official identification used in electronic visitor monitoring. Each visitor shall be given a visitor tag that shall
be worn at all times while in the building.

C. Visitors that intend to visit a classroom during the instructional day must be escorted to the classroom by either a
staff member or, if age appropriate, a student from the class. School office staff must contact the classroom teacher

to verify that the visitor is expected.

D. All visitors are expected to sign out prior to departing the building.
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E. Outside of instructional times, no person other than a staff member may be in any school building except for
attendance at a public function (such as a sporting event) or based on an approved facility use request pursuant to
Policy 7510 - Use of District Facilities.

Any visitor to the school may be refused entry or asked to leave the building at any time if the building administrator or
event supervisor determines that the visitor's presence is disruptive or is likely to become disruptive to the educational
environment, including all school-sponsored events, or for other safety or security reasons. If a visitor refuses to leave
upon request by the building administrator or event supervisor, the building administrator or event supervisor shall contact
the school resource officer or local law enforcement as appropriate. No staff member should attempt to physically remove a
visitor unless the visitor poses an imminent safety threat.

Any school staff member that witnesses a visitor in the school building who is not wearing a visitor tag as required shall
report the visitor's presence to the school office. In the event the school office does not have a record of such visitor
properly checking in, the office staff shall immediately contact an Administrator or, if an Administrator is not available, the
school resource officer, if applicable, or appropriate law enforcement.

Parents as Visitors

The Board encourages parental involvement in the education of students in the District. For this reason, it is important to
facilitate the involvement of parents in school activities and the educational process while at the same time preserving the
integrity of the educational environment for all students. As a balance, the Board adopts the following requirements for
parents visiting the school during the instructional day:

A. Parents should make arrangements with their child’s teacher or with the building administrator in advance of visiting
their child at school unless that is not possible.

B. Parents, like any other visitor, must enter the building through only the approved visitor entrance and shall check in
at the school office in the same fashion as a visitor.

Parents visiting District schools shall comply with Policy 9150 - School Visitors, and other relevant policies and
administrative guidelines.

Parents who #hat-do not follow these guidelines or whose presence is disruptive to the educational environment may be
asked to leave the building by the building administrator. Any decision to permanently restrict access of a parent may only
be made by the District Administrator due to repeated failure to follow rules causing a disruption to the educational
environment or for overt threats of harm or actual physical contact with any staff or student.

Court Imposed Restrictions

In any case in which an individual is the subject of a court order restricting the individual's presence at a school building,
including any restrictions on the individual's physical proximity to an individual that is a student or staff member at the
school facility, the building administrator shall inform staff of the situation and if any staff member sees the individual on
school premises that staff member shall immediately contact law enforcement and the school office.

Sex Offenders on School Property

Any person who that-is a registered sex offender under Wisconsin Law is required to notify the District Administrator of the
specific date, time and place of the person’s visit to any school facility and must notify the District Administrator

of their status as a registered sex offender.

Parents of students enrolled in the District must notify the District Administrator of their status as a registered sex offender

and that they have a child enrolled in the District. Notification must occur at the beginning of each school year or at the
time the individual is required to register or whenever the child is first enrolled, whichever occurs first.

Notification requirements do not apply if the person will be on school grounds to vote in an election or to attend a non-
school sponsored event occurring on the school grounds.

Revised 5/8/23
T.C. 3/11/24

© Neola 202423

Legal 120.13(35), Wis. Stats.
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301.475, Wis. Stat.
State v. Vang, 2018 AP 1730 (Ct. App. 2021), pet. rev. denied.
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7440.02 - SMART SENSOR AND MONITORING EQUIPMENFTECHNOLOGY

In order to protect students and faculty, promote security and protect the health, welfare and safety of students, staff and
visitors, the Board authorizes the use of smart sensor and electronic monitoring equipment on school property, and in
school buildings and school buses. Smart sensor and monitoring technology uses devices that can sense, collect, and
process a variety of environmental information. Information obtained through smart sensor devices may be used to identify
intruders and persons breaking the law, Board policy, or the Student Code of Conduct (i.e., it may be used as evidence in
disciplinary actions and criminal proceedings).

The monitoring of actions and behavior of individuals who come onto school property is a significant factor in maintaining
order and discipline and protecting students, staff, visitors, and school and student property. Smart sensor monitoring
systems serve to complement other means being employed in the District to promote and foster a safe and secure teaching
and learning environment for students and staff. The Board recognizes that the use of a smart sensor monitoring system
does not replace the need for the ongoing vigilance of the school staff assigned by the building principal to monitor and
supervise the school building. Rather, the smart sensor monitoring system serves as an appropriate and useful tool with
which to augment or support the in-person supervision provided by staff. The building principal is responsible for verifying
that due diligence is observed in maintaining general campus safety and security.

The District Administrator is responsible for determining where to install and operate fixed-location smart sensor monitoring
equipment in the District. The determination of where and when to use smart sensor equipment will be made in a
nondiscriminatory manner. Smart sensor equipment may be placed in designated areas in school buildings (e.g., school
hallways, restrooms, classrooms, locker rooms, entryways, the front office where students, employees, and visitors are
permitted to freely come and go, gymnasiums, cafeterias, libraries).

Any person who takes action to block, move, or alter the location of a smart sensor shall be subject to disciplinary action.

Any information obtained from smart sensor monitoring systems may only be used to support the orderly operation of

the Seheet-District's schools and facilities, and for law enforcement purposes, and not for any other purposes. As such,
information obtained through the use of smart sensor equipment may be used as evidence in any disciplinary proceedings,
administrative proceedings or criminal proceedings, subject to Board policy and regwlatiersadministrative guidelines.

Smart sensor technology is to be implemented in accordance with this policy and #keany related guidelines. The Board will
not accept or tolerate the improper use of smart sensor eguiprmentand monitoring technology and will take appropriate
action in any cases of wrongful use of this-peteysuch technology.

© Neola 202324
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7540.03 - STUDENT TECHNOLOGY ACCEPTABLE USE AND SAFETY

Technology has fundamentally altered the ways in which information is accessed, communicated, and transferred in society.
As a result, educators are continually adapting their means and methods of instruction, and the way they approach student
learning to incorporate the vast, diverse, and unique resources available through the Internet. The Board provides
technology resources (as defined in Bylaw 0100 - Definitions) to support the educational and professional needs of its
students and staff. With respect to students, District Technology Resources afford them the opportunity to acquire the skills
and knowledge to learn effectively and live productively in a digital world. The Board provides students with access to the
Internet for limited educational purposes only and utilizes online educational services/apps to enhance the instruction
delivered to its students. The District’s computer network and Internet system do not serve as a public access service or a
public forum, and the Board imposes reasonable restrictions on its use consistent with its limited educational purpose.

The Board regulates the use of District technology resources by principles consistent with applicable local, State, and
Federal laws, the District's educational mission, and articulated expectations of student conduct as delineated in the
Student Code of Conduct. This policy and its related administrative guidelines and the Student Code of Conduct govern
students’ use of District Technology Resources and students' personal communication devices when they are connected to
the District computer network, Internet connection, and/or online educational services/apps, or when used while the
student is on Board-owned property or at a Board-sponsored activity (see Policy 5136 - Personal Communication Devices).

Users are required to refrain from actions that are illegal (such as libel, slander, vandalism, harassment, theft, plagiarism,
inappropriate access, and the like) or unkind (such as personal attacks, invasion of privacy, injurious comment, and the
like). Because its Technology Resources are not unlimited, the Board has also instituted restrictions aimed at preserving
these resources, such as placing limits on use of bandwidth, storage space, and printers.

Users have no right or expectation to privacy when using District Technology Resources (including, but not limited to,
privacy in the content of their personal files, e-mails, and records of their online activity when using the District's computer
network and/or Internet connection).

The Board may not be able to technologically limit access to services through its technology resources to only those that
have been authorized for the purpose of instruction, study and research related to the curriculum. Unlike in the past when
educators and community members had the opportunity to review and screen materials to assess their appropriateness for
supporting and enriching the curriculum according to adopted guidelines and reasonable selection criteria (taking into
account the varied instructional needs, learning styles, abilities, and developmental levels of the students who would be
exposed to them), access to the Internet, because it serves as a gateway to any publicly available file server in the world,
opens classrooms and students to electronic information resources that may not have been screened by educators for use
by students of various ages.

Pursuant to Federal law, the Board has implemented technology protection measures, that protect against (e.g., filter or
block) access to visual displays/depictions/materials that are obscene, constitute child pornography, and/or are harmful to
minors, as defined by the Children’s Internet Protection Act. At the discretion of the Board or the District Administrator, the
technology protection measures may be configured to protect against access to other material considered inappropriate for
students to access. The technology protection measures may not be disabled at any time that students may be using the
District technology resources, if such disabling will cease to protect against access to materials that are prohibited under
the Children’s Internet Protection Act. Any student who attempts to disable the technology protection measures will be
subject to discipline.
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The Board utilizes software and/or hardware to monitor online activity of students and to block/filter access to child
pornography and other material that is obscene, objectionable, inappropriate and/or harmful to minors. "Harmful to minors"
is a term defined by the Communications Act of 1934 (47 U.S.C. 254(h)(7)) as any picture, image, graphic image file, or
other visual depiction that:

A. taken as a whole and with respect to minors, appeals to a prurient interest in nudity, sex, or excretion;

B. depicts, describes, or represents, in a patently offensive way with respect to what is suitable for minors, an actual or
simulated sexual act or sexual contact, actual or simulated normal or perverted sexual acts, or a lewd exhibition of
the genitals;

C. taken as a whole, lacks serious literary, artistic, political, or scientific value as to minors.

At the discretion of the Board or the District Administrator, the technology protection measure may be configured to protect
against access to other material considered inappropriate for students to access. The technology protection measure may
not be disabled at any time that students may be using the District technology resources, if such disabling will cease to
protect against access to materials that are prohibited under the Children's Internet Protection Act. Any student who
attempts to disable the technology protection measures will be subject to discipline.

The District Administrator or Director of Technology and Media Services may temporarily or permanently unblock access to
websites or online educational services/apps containing appropriate material if access to such sites has been inappropriately
blocked by the technology protection measure. The determination of whether material is appropriate or inappropriate shall
be based on the content of the material and the intended use of the material, not on the protection actions of the
technology protection measure.

Parents are advised that a determined user may be able to gain access to services and/or resources on the Internet that
the Board has not authorized for educational purposes. In fact, it is impossible to guarantee students will not gain access
through the Internet to information and communications that they and/or their parents may find inappropriate, offensive,
objectionable or controversial. Parents of minors are responsible for setting and conveying the standards that their children
should follow when using the Internet.

Pursuant to Federal law, students shall receive education about the following:

A. safety and security while using e-mail, chat rooms, social media, and other forms of direct electronic
communications;

B. the dangers inherent with the online disclosure of personally identifiable information;
C. the consequences of unauthorized access (e.g., "hacking", "harvesting", "digital piracy", "data mining", etc.),
cyberbullying, and other unlawful or inappropriate activities by students online;

D. unauthorized disclosure, use, and dissemination of personally identifiable information regarding minors.

Staff members shall provide instruction for their students regarding the appropriate use of technology and online safety and
security as specified above. Furthermore, staff members will monitor the online activities of students while at school.

Monitoring may include, but is not necessarily limited to, visual observations of online activities during class sessions; or
use of specific monitoring tools to review browser history and network, server, and computer logs.

Building Principals are responsible for providing training so that Internet users under their supervision are knowledgeable
about this policy and its accompanying guidelines. The Board expects that staff members will provide guidance and
instruction to students in the appropriate use of District technology resources. Such training shall include, but not be limited
to, education concerning appropriate online behavior, including interacting with other individuals on social media, including
in chat rooms, and cyberbullying awareness and response. All users of District technology resources (and their parents if
they are minors) are required to confirm their agreement to abide by the terms and conditions of this policy ( X) by signing
the District technology use form.

[ x] Off premises use of E-Rate supported technology must be primarily for an educational purpose that is integral,
immediate, and proximate to the education of students.
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Students will be assigned a school email account that they are required to utilize for all school-related electronic
communications, including those to staff members, peers, and individuals and/or organizations outside the District with
whom they are communicating for school-related projects and assignments. Further, as directed and authorized by their
teachers, they shall use their school-assigned email account when signing-up/registering for access to various online
educational services, including mobile applications/apps that will be utilized by the student for educational purposes.

Students are responsible for good behavior when using District technology resources - i.e., behavior comparable to that
expected of students when they are in classrooms, school hallways, and other school premises and school-sponsored
events. Communications on the Internet are often public in nature. The Board does not approve any use of its technology
resources that is not authorized by or conducted strictly in compliance with this policy and its accompanying guidelines.

Students may only use District technology resources to access or use social media if it is done for educational purposes in
accordance with their teacher's approved plan for such use.

Users who disregard this policy and its accompanying guidelines may have their use privileges suspended or revoked, and
disciplinary action taken against them. Users are personally responsible and liable, both civilly and criminally, for uses of
District technology resources that are not authorized by this policy and its accompanying guidelines.

The Board designates the District Administrator and Director of Technology and Media Services as the administrator(s)
responsible for initiating, implementing, and enforcing this policy and its accompanying guidelines as they apply to
students' use of District technology resources.

Revised 7/13/20
TC 12/14/20

© Neola 202420

Legal H.R. 4577, P.L. 106-554, Children's Internet Protection Act of 2000
47 U.S.C. 254(h), (1), Communications Act of 1934, as amended

20 U.S.C. 6801 et seq., Part F, Elementary and Secondary Education Act of 1965, as
amended

18 U.S.C. 2256

18 U.S.C. 1460

18 U.S.C. 2246

47 C.FR. 54.500
47 C.F.R. 54.501
47 C.FR. 54.502
47 C.FR. 54.503
47 C.FR. 54.504
47 C.FR. 54.505
47 C.FR. 54.506
47 C.FR. 54.507
47 C.FR. 54.508
47 C.FR. 54.509
47 C.FR. 54.511
47 C.FR. 54.513
47 C.FR. 54.514
47 C.FR. 54.515
47 C.FR. 54.516
47 C.FR. 54.517
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7540.04 - STAFF TECHNOLOGY ACCEPTABLE USE AND SAFETY

Technology has fundamentally altered the ways in which information is accessed, communicated, and transferred in society.
As a result, educators are continually adapting their means and methods of instruction, and the way they approach student
learning to incorporate the vast, diverse, and unique resources available through the Internet. The Board provides
Technology and Information Resources (as defined by Bylaw 0100 - Definitions) to support the educational and professional
needs of its staff and students. The Board provides staff with access to the Internet for limited educational purposes only
and utilizes online educational services/apps to enhance the instruction delivered to its students and to facilitate the staff’s
work. The District’s computer network and Internet system do not serve as a public access service or a public forum, and
the Board imposes reasonable restrictions on its use consistent with its limited educational purpose.

The Board regulates the use of District Technology and Information Resources by principles consistent with applicable local,
State, and Federal laws, and the District’s educational mission. This policy and its related administrative guidelines and any
applicable employment contracts govern the staffs’ use of the District’s computers, laptops, tablets, personal
communication devices (as defined by Policy 7540.02 -Web Content, Apps, and Services).

Users are required to refrain from actions that are illegal (such as libel, slander, vandalism, harassment, theft, plagiarism,
inappropriate access, and the like) or unkind (such as personal attacks, invasion of privacy, injurious comment, and the
like). Because its Technology Resources are not unlimited, the Board has also instituted restrictions aimed at preserving
these resources, such as placing limits on use of bandwidth, storage space, and printers.

Users have no right or expectation to privacy when using District Technology and Information Resources (including, but not
limited to, privacy in the content of their personal files, e-mails, and records of their online activity when using the District's
computer network and/or Internet connection).

Staff members are expected to utilize District technology and information resources to promote educational excellence in
our schools by providing students with the opportunity to develop the resource-sharing, innovation, and communication
skills and tools that are essential to both life and work. The Board encourages the faculty to develop the appropriate skills
necessary to effectively access, analyze, evaluate, and utilize these resources to enrich educational activities. The
instructional use of the Internet and online educational services will be guided by Board's Policy 2521 - Selection of
Instructional Materials and Equipment.

The Internet is a global information and communication network that provides a valuable education and information
resources to our students. The Internet connects computers and users in the District with computers and users worldwide.
Through the Internet, students and staff can access relevant information that will enhance their learning and the education
process. Further, District technology and resources provide students and staff with the opportunity to communicate with
other people from throughout the world. Access to such a vast quantity of information and resources brings with it,
however, certain unique challenges.

First, Board may not be able to technologically limit access to services through its technology resources to only those that
have been authorized for the purpose of instruction, study, and research related to the curriculum. Unlike in the past when
educators and community members had the opportunity to review and screen materials to assess their appropriateness for
supporting and enriching the curriculum according to adopted guidelines and reasonable selection criteria (taking into
account the varied instructional needs, learning styles, abilities, and developmental levels of the students who would be
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exposed to them), access to the Internet, because it serves as a gateway to any publicly available file server in the world,
opens classrooms and students to electronic information resources that may not have been screened by educators for use
by students of various ages.

Pursuant to Federal law, the Board has implemented technology protection measures, that protect against (e.g., filter or
block) access to visual displays/depictions/materials that are obscene, constitute child pornography, and/or are harmful to
minors, as defined by the Children’s Internet Protection Act. At the discretion of the Board or District Administrator, the
technology protection measures may also be configured to protect against access to other material considered
inappropriate for students to access. The Board also utilizes software and/or hardware to monitor online activity of staff
members to restrict access to child pornography and other material that is obscene, objectionable, inappropriate and/or
harmful to minors. The technology protection measures may not be disabled at any time that students may be using the
District's technology resources if such disabling will cease to protect against access to materials that are prohibited under
the Children’s Internet Protection Act. Any staff member who attempts to disable the technology protection measures
without express written consent of an appropriate administrator will be subject to disciplinary action, up to and including
termination.

The District Administrator or Director of Technology may temporarily or permanently unblock access to websites or online
educational services/apps containing appropriate material if access to such sites has been inappropriately blocked by the
technology protection measures. The determination of whether material is appropriate or inappropriate shall be based on
the content of the material and the intended use of the material, not on the protection actions of the technology protection
measures.

Staff members will participate in professional development programs in accordance with the provisions of this policy.
Training shall include:

A. the safety and security of students while using e-mail, chat rooms, social networking sites and other forms of direct
electronic communications;

B. the inherent danger of students disclosing personally identifiable information online;
C. the consequences of unauthorized access (e.g., "hacking", "harvesting", "digital piracy", "data mining", etc.),
cyberbullying and other unlawful or inappropriate activities by students or staff online; and

D. unauthorized disclosure, use, and dissemination of personally identifiable information regarding minors.

Furthermore, staff members shall provide instruction for their students regarding the appropriate technology use and online
safety and security as specified above, and staff members will monitor students’ online activities while at school.

Monitoring may include, but is not necessarily limited to, visual observations of online activities during class sessions; or
use of specific monitoring tools to review browser history and network, server, and computer logs.

The disclosure of personally identifiable information about students online is prohibited.

Building Principals are responsible for providing training so that staff users of District technology resources under the
Principal's supervision are knowledgeable about this policy and its accompanying guidelines. The Board expects that staff
members will provide guidance and instruction to students in the appropriate use of the District technology resources. Such
training shall include, but not be limited to, education concerning appropriate online behavior, including interacting with
other individuals on social media, including chat rooms and cyberbullying awareness and response. All users of District
technology resources are required to confirm their agreement to abide by the terms and conditions of this policy by signing
the District technology use form. Pursuant to Policy 7540.06 - District-Issued Staff E-Mail Account, staff and Board
members using the District's e-mail system shall acknowledge their review of, and intent to comply with, the District's
policy on acceptable use of District-issued email accounts.

X- Off premises use of E-Rate supported technology must be primarily for an educational purpose that is integral,
immediate, and proximate to the education of students.

Staff will be assigned a school email address that they are required to utilize for all school-related electronic
communications, including those to students, parents, and other staff members.
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Staff may direct students who have been issued school-assigned email accounts to use those accounts when signing-
up/registering for access to District approved online educational services, including mobile applications/apps that will be
utilized by the students for educational purposes under the teacher’s supervision.

Staff members are responsible for good behavior when using District technology and information resources - i.e., behavior
comparable to that expected when they are in classrooms, school hallways, and other school premises and school-
sponsored events. Communications on the Internet are often public in nature. The Board does not approve any use of the
technology and information resources that is not authorized by or conducted strictly in compliance with this policy and its
accompanying guidelines.

Staff members may only use District technology resources to access or use social media if it is done for educational or
business-related purposes.

General school rules for behavior and communication apply.

Users who disregard this policy and its accompanying guidelines may have their use privileges suspended or revoked, and
disciplinary action taken against them. Users are personally responsible and liable, both civilly and criminally, for uses of
District technology and information resources that are not authorized by this policy and its accompanying guidelines.

The Board designates the District Administrator and Director of Technology and Media Services as the administrators
responsible for initiating, implementing, and enforcing this policy and its accompanying guidelines as they apply to staff
members' use of District technology and information resources.

Social Media Use

An employee’s personal or private use of social media may have unintended consequences. While the Board respects its
employees' First Amendment Rights, those rights do not include permission to post inflammatory comments that could
compromise the District's mission, undermine staff relationships, or cause a substantial disruption to the school
environment. This warning includes staff members’ online conduct that occurs off school property including from the
employee’s private computer. Postings to social media should be done in a manner sensitive to the staff member’s
professional responsibilities.

In addition, Federal and State confidentiality laws forbid schools and their employees from using or disclosing student
education records without parental consent. See Policy 8330 - Student Records. Education records include a wide variety of
information; posting personally identifiable information about students is not permitted. Staff members who violate State
and Federal confidentiality laws or privacy laws related to the disclosure of confidential employee information may be
disciplined.

Staff members retain rights of communication for collective bargaining purposes and union organizational activities.

Revised 7/13/20
TC 12/14/20
T.C. 3/11/24

© Neola 202423

Legal P.L. 106-554, Children's Internet Protection Act of 2000
47 U.S.C. 254(h), (1), Communications Act of 1934, as amended

20 U.S.C. 6801 et seq., Part F, Elementary and Secondary Education Act of 1965, as
amended (2003)

18 U.S.C. 2256

18 U.S.C. 1460

18 U.S.C. 2246

20 U.S.C. 6777

20 U.S.C. 9134 (2003)
47 C.F.R. 54.500

47 C.F.R. 54.501

https://www.boarddocs.com/wi/waus/Board.nsf/Private?open&login# 3/4



4/16/25, 12:17 PM BoardDocs® PL
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7540.05 - ASSISTIVE TECHNOLOGY AND SERVICES

Students with disabilities have special challenges and may need assistive technology in order to more fully participate in
their classrooms, homes, communities, and workplaces. Through the use of assistive technology and services these
students will have the opportunity to become more independent and self-reliant.

Each IEP team must include in theirits deliberations consideration of whether the use of assistive technology devices and
services to aid students with disabilities is appropriate for each specific student.

The Board also directs that students who qualify under Section 504 of the Rehabilitation Act be provided with assistive

technology devicesand-services-when-deemed-necessaryconsistent with the student's 504 Plan.

Students having special needs but not requiring a formal IEP or 504 Plan according to law, which may include but are not
limited to migrant students, homeless students, students living with poverty, and English tanguage-Learners, will also be
considered for assistive technology devices and/or services.

"Assistive technology device" means any item, piece of equipment, or product system, whether acquired commercially off
the shelf, modified, or customized, that is used to increase, maintain, or improve functional capabilities of a child with a
disability. The term does not include a medical device that is surgically implanted, or the replacement of such device.

"Assistive technology service" means any service that directly assists a child with a disability in the selection, acquisition, or
use of assistive technology devices. Assistive technology services include:

A. the evaluation of needs including a functional evaluation, in the child's customary environment;
B. purchasing, leasing, or otherwise providing for the acquisition of assistive technology devices;

C. selecting, designing, fitting, customizing, adapting, applying, maintaining, repairing, or replacing of assistive
technology devices;

D. coordinating and using other therapies, interventions, or services with assistive technology devices, such as those
associated with existing education and rehabilitation plans and programs;

E. training or technical assistance for a child with disabilities, or where appropriate that child's family;
F. training or technical assistance for professionals (including individuals providing education and rehabilitation
services), employers or other(s) who provide services to employ, or are otherwise, substantially involved in the

major life functions of that child.

The Board encourages the faculty to develop the appropriate skills necessary to effectively access, analyze, evaluate, and
utilize assistive technology resources and assistive technology services.

Assistive technology used in conjunction with a student's Individual Education Plan (IEP) shall be used with any external
communication or recording function disabled, except as provided for in the student's IEP.

The Board designates the District Administrator and the Director of Technology and Media Services as the administrator(s)
responsible for initiating, implementing, and enforcing this policy and its accompanying guidelines as they apply to the use

of assistive technology and services in the District.
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Legal Individuals with Disabilities Education Act (IDEA), as amended
20 U.S.C. 1401
Section 504 Rehabilitation Act of 1973
Assistive Technology Act (P.L. 105 394) 1998
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7540.07 - DISTRICT-ISSUED STUDENT E-MAIL ACCOUNT

Students assigned a school email account are required to utilize it for all school-related electronic communications,
including those to staff members and individuals and/or organizations outside the District with whom they are
communicating for school-related projects and assignments. Further, as directed and authorized by their teachers, they
shall use their school-assigned email account when signing-up/registering for access to various online educational services,
including mobile applications/apps that will be utilized by the student for educational purposes.

This policy and any corresponding guidelines serve to establish a framework for student’s proper use of e-mail as an
educational tool.

Personal e-mail accounts on providers other than the District's e-mail system may be blocked at any time if concerns for
network security, SPAM, or virus protection arise. Students are expected to exercise reasonable judgment and prudence
and take appropriate precautions to prevent viruses from entering the District's network when opening or forwarding any e-
mails or attachments to e-mails that originate from unknown sources.

X ] Students are prohibited from using any District-issued email address, or password for the District-issued email account,
for personal accounts in third-party services (e.g., Facebook, X, Instagram, Pinterest, YouTube, etc.) € )-witheut

autherizationfrom-the Prineipal-

Students—shalret-send-erforward mass e-mails, even if educationally-related, without prior approval of their classroom
teacher or the site administrator.

Students may join list servs or other e-mail services (e.g. RSS feeds) that pertain to academic work, provided the emails

received from the list servs or other e-mail services do not become excessive. If a student is unsure

whether they have adequate storage or should subscribe to a list servs or RSS feed, the student should discuss the issue

with a classroom teacher, the building principal or the District's Technology Director. The Technology Director is authorized
to block e-mail from list servs or e-mail services if the e-mails received by the student becomes excessive.

Unauthorized E-mail

The Board does not authorize the use of its Technology Resources, including its computer network ("network"), to accept,
transmit, or distribute unsolicited bulk e-mail sent through the Internet to network e-mail accounts. In addition, Internet e-
mail sent, or caused to be sent, to or through the network that makes use of or contains invalid or forged headers, invalid
or non-existent domain names, or other means of deceptive addressing will be deemed to be counterfeit. Any attempt to
send or cause such counterfeit e-mail to be sent to or through the network is unauthorized. Similarly, e-mail that is relayed
from any third party's e-mail servers without the permission of that third party, or which employs similar techniques to hide
or obscure the source of the e-mail, is also an unauthorized use of the network. The Board does not authorize the
harvesting or collection of network e-mail addresses for the purposes of sending unsolicited e-mail. The Board reserves the
right to take all legal and technical steps available to prevent unsolicited bulk e-mail or other unauthorized e-mail from
entering, utilizing, or remaining within the network. Nothing in this policy is intended to grant any right to transmit or send
e-mail to, or through, the network. The Board's failure to enforce this policy in every instance in which it might have
application does not amount to a waiver of its rights.

https://www.boarddocs.com/wi/waus/Board.nsf/Private?open&login# 1/2



4/16/25, 12:18 PM BoardDocs® PL

Unauthorized use of the network in connection with the transmission of unsolicited bulk e-mail, including the transmission
of counterfeit e-mail, may result in civil and criminal penalties against the sender and/or possible disciplinary action.

Authorized Use and Training

Pursuant to Policy 7540.03 - Student Technology Acceptable Use and Safety, students using the District's e-mail system
shall acknowledge their review of, and intent to comply with, the District's policy on acceptable use and safety.

Furthermore, students using the District's e-mail system shall satisfactorily complete training (X ), pursuant to
Policy 7540.03 - Student Technology Acceptable Use and Safety, regarding the proper use of e-mail (X )
annually.

T.C. 6/13/22

© Neola 202421
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Status

New Policy - Vol. 34, No. 1

8125 - CONSULTANTS

The Board authorizes the District Administrator to hire consultants for special purpose, time-limited services. Such services
typically provide supplemental resources for special or ongoing planning, in-service, administrative, facility, or instructional
needs of the District. Money for consultant services may be designated in the District's annual budget. District staff who
possess needed skills may be hired in a consulting capacity outside their regular assignments at the discretion of the
District Administrator, provided that compensation is provided consistent with wage and hour requirements. Consultants
who interact with students shall be subject to the same criminal history records and background checks as volunteers (see
Policy 8120 - Volunteers).

Approval of consulting contracts shall be consistent with any applicable requirements of Board Policy 6320 - Purchasing.

© Neola 2024

Legal 120.20, Wis. Stats.

https://www.boarddocs.com/wi/waus/Board.nsf/Private?open&login#



4/16/25, 11:59 AM BoardDocs® PL

Book Policy Manual

Section Policies for Cale to approve, 34-1 Technical Corrections
Title Copy of PUBLIC RECORDS

Code po8310 done cb; Prices updated RW

Status

Adopted December 9, 2019

Last Revised June 10, 2024

8310 - PUBLIC RECORDS

The Board recognizes its responsibility to maintain the public records of this District and to make such records available for
inspection and reproduction. The Board designates the District Administrator as the District Records Custodian (DRC), to be
the legal custodian of records for the District. The DRC shall safely keep and preserve the public records of the District and
shall have the authority to render decisions and carry out duties related to those public records, including providing the
notice required under 19.34(1) Wis. Stats., identifying the positions of the District that constitute a local public office
pursuant to 19.32(1dm), and 19.42 (7w), Wis. Stats., and other required information. The DRC may deny access to records
only in accordance with the law. The DRC is authorized and encouraged to consult with the District's legal counsel to
determine whether to deny access to a records request in whole or in part.

Under the Wisconsin Public Records Law, a "record" is defined as any material on which written, drawn, printed, spoken,
visual, or electromagnetic information or electronically generated or stored data is recorded or preserved, regardless of
physical form or characteristics, that has been created or is being kept by the authority. It includes handwritten, typed, or
printed pages, maps, charts, photographs, films, recordings, tapes, optical discs, and any other medium on which
electronically generated or stored data is recorded or preserved. A "record" does not include drafts, notes, preliminary
computations, and like materials prepared for the originator's personal use or prepared by the originator in the name of a
person for whom the originator is working; materials that are purely the personal property of the custodian and have no
relation to the office held; materials to which access is limited by copyright, patent, or bequest; and published materials in
the possession of an authority other than a public library that are available for sale, or that are available for inspection at a
public library. The personal use exception applies to notes created by the originator solely for the purpose of refreshing the
originator's recollection and as a matter of convenience (not part of assigned job duties), but does not apply to notes that
are distributed to others for the purpose of communicating information or notes that are created or retained for the purpose
of memorializing agency activity.

In addition, records may be exempted from disclosure as a matter of statute or common law or, under the balancing test,
the public interest in disclosure may be outweighed by the public interest in non-disclosure.

Any person may make an oral or written request for any public records of the District. The person may inspect or receive
copies of the public record requested. The District will respond as soon as practicable and without delay. The District will
either provide the requested documents, subject to any redactions, or inform the requester of the District's decision to deny
the request.

The District will comply with the Safe at Home/Address Confidentiality Program administered by the Wisconsin Department
of Justice. (See Policy 5111 - Eligibility of Resident/Nonresident Students, Policy 8320 - Personnel Records and Policy 8330 -
Student Records.)

The District may impose a fee upon the requester of a copy of a record of $6-260-perpage$0.01352 per page for a black-
and-white copy of records and $0.06325 per page for a color copy, which represents the actual, necessary, and
direct cost of reproduction of the record. In addition, the District may impose a fee upon a requester for the actual time
spent by District employees in locating a record, if the cost is $50.00 or more. In calculating location costs, the District will

use the appllcable employee s hourly rate for salary and benefits. {-BRA-FHN-G—N-G*E-—Aeeerd-mg—te—pu-bl-le-reeefds
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The District may also charge the requester for any equipment required to fill the request (such as videotapes, computer
disks, etc.) The District may impose a fee upon a requester for the actual, necessary, and direct cost of mailing or shipping
of any copies which are mailed or shipped to the requester.

The District may require prepayment of fees if the total amount exceeds $50.00. If payment is required, the District will
calculate the actual cost and charge the requester. If advance payment is required, the District will either invoice the
requester for the difference between the estimate and actual cost or refund any overpayment.

No public record may be removed from the office in which it is maintained except by a Board officer or employee in the
course of the performance of their duties.

Nothing in this policy shall be construed as preventing a Board member from inspecting, in the performance
of histher-official Board member duties, any record of this District, except student records and certain portions of personnel
records.

Records Retention Schedule

19.21(6), Wis. Stats. requires that school districts retain public records, other than student records, for seven (7) years,
unless a shorter period is fixed by the Public Records Board (PRB) in a records retention schedule subsequently adopted by
the Board.

The Board has approved the following current records retention schedules developed by the Wisconsin Historical Society
and PRB:

A. Wisconsin Public School District and Related Records GRS {expirirgMareh—26—26333
B. Administrative and Related Records GRS fexpirirg-Mareh—21-2632)

The District will retain public records in accordance with the preceding general records schedule(s). In the event that the
preceding general records schedules adopted do not define the retention period for a particular record, the District will
retain the record for seven (7) years.

Revised 7/13/20
Revised 6/13/22
Revised 3/11/24

© Neola 202423
Legal 19.21, Wis. Stats.
19.31-39, Wis. Stats.

19.42, Wis. Stats.
120.13(12), Wis. Stats.
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8395 - STUDENT MENTAL AND PHYSICAL HEALTH SERVICES

The Board understands the importance of both physical and mental health in supporting all students to reach their fullest
educational and personal potential. Providing access to physical and mental health services to students in the school allows
those students that need such services to access them without disrupting their educational pursuits and to provide access
to the greatest number of students possible.

The District will assist in facilitating students’ access to physical and mental health services (“*Services”), when appropriate
through the Pupil Services Department and school nurses. These Services may be provided in conjunction with Marathen
County-Mental-Health-Consertium—and-from-licensed agencies authorized to provide Services at the schools—Fhese-Services

are-nrtended-to-provide-supportte-a-student in a way that minimizes intrusion into the student’s day-ard-are-rotintended
tereprace—serwviees and which supplements those Services provided by a teacher, paraprofessional, school nurse and other

health professionals, or any other staff member. Further, unless otherwise determined by an IEP team, Services are not to
be considered a related service necessary for the provision of a free appropriate public education under the Individuals with
Disabilities Education Act. The provision of Services by outside agencies in the school setting will be governed by agreement
between the District and the licensed agency and will be subject to the provisions therein as well as the procedures set
forth below.

School District Mental Health Professionals

The Pupil Services Department is available to assist students with mental health concerns, including providing Services
within the scope of the staff members professional abilities and/or licensure.

Pupil Services shall maintain information regarding community-based and other types of mental health resources available
for students who require more intensive Services or who suffer from more acute or chronic conditions. School staff shall
coordinate with and collaborate with outside providers to provide continuity of services in and out of school. All Services
provided by and/or coordinated by Pupil Services shall be available to students who participate only on a voluntary basis.

Any staff member who, in the course of providing mental health services to a student shall report any circumstances giving
rise to suspicion that the student has been or is the victim of abuse or neglect (See Policy 8462 — Child Abuse and Neglect)
or hears of a threat of violence that the staff member believes in good faith presents imminent danger (See Policy 8462.01
— Threats of Violence).

School District Physical Health Professionals

The School Nurse is available to assist students with health concerns, including providing Services within the scope of the
staff members professional abilities and/or licensure.

The School Nurse shall maintain information regarding community-based and other types of health resources available for
students who require more intensive Services or who suffer from more acute or chronic conditions. School staff shall
coordinate with and collaborate with outside providers to support continuity of services in and out of school. All Services
provided by and/or coordinated by the District shall be available to students who participate only on a voluntary basis.

Coordination of On-Site Services (Face-to-Face and/or Virtual)

Where appropriate, Pupil Services and school health professionals may, in consultation with the student’s building
administration, provide access for on-site and/or virtual delivery of Services by independent, appropriately licensed and
authorized, professionals subject to the following requirements:
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G.

. All individuals providing Services must be working under an agreement between the District and a licensed agency

and approved by the District Administrator prior to commencing services. The Agreement shall specify the term of
the Agreement, the amount of time intended to be spent on site, and all financial arrangementsreeessities.

. All individuals providing Services must have on file with the District the following prior to providing Services: (a)

appropriate licensure and other required professional credentials; (b) evidence of appropriate insurance coverage;
(c) completed and satisfactory criminal background check results and required State health information. AH-tems-en

file-with—the Districkpriorto-commeneirg-Services:

. To be eligible to receive Services at school, students must have a signed Waiver and Indemnification Agreement and

Consent for Release of Information on file with the District specifying the organization’s plan for frequency

of serwieesServices, schedule for Services at school, and specifying any financial arrangements involved between the
provider, the student, and/or the student’s parents. This agreement will also stipulate the District's responsibility to
provide a Free and Appropriate Public Education (FAPE) for students with Individualized Education Plans (IEPs) so
that servieesServices are consistent with the District's requirements.

. Services provided during class time must be approved by the teacher or building principal in consultation with the

teacher. No such Sservices shall be provided in class unless expressly approved by the teacher and District
Administrator, and only in such a fashion that no other student's privacy rights, record information, or educational
interests are adversely impacted.

. The provider must make it clear, in writing on file with the District, that the provider is not directly affiliated with the

District, that the student is receiving Services from the particular agency, or organization such that the District's
only involvement is coordinating the schedule and providing a suitable location for students to receive Services. The
provider and/or agency is not delivering educational services or providing any service on behalf of or with the
approval of or sanctioned by the District.

. The District may refuse access to school facilities to any individual or agency for violating any expectations. No

District officials shall advocate for students to receive Sservices from any specific provider or agency, but may
provide referrals, or information concerning resources available to students.

All providers are expected to adhere to Board policies while on school grounds and providing Sservices to students.

Establishing a School Site Clinic

The Board authorizes the District Administrator to pursue opportunities for establishing a permanent on-site clinic or
agency menptal-service-operationsServices provider through comprehensive agreement with third party organizations that
are organized for the purpose of providing outpatient mental-health services, specializing in child and adolescent Services.
Such arrangements shall specify all requirements described above (for coordination of on-site servieesServices), and
include details concerning the duration of the agreement, whether the agreement involves exclusive presence, and if so,
what provisions are made to accommodate current students presently receiving services on-site from a different provider,
and all financial commitments required of both parties.

No such arrangement may be finalized-ardfor commenced until such time as the agreement is approved by the Board.

Complimentary Services

The Services described in this policy and provided for through agreements entered into pursuant to this policy do not
replace or eliminate other physical or mental health and related services provided through IEP development, 504 plans,
general school counseling services, and other student services available through District and partner resources. This policy
is to be administered consistent with Policy 5330 - Administration of Medication/Emergency Care, Policy 5310.01 -
Emergency Nursing Services, as well as other Board policies concerning student health.

© Neola 2024
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8531 - FREE AND REDUCED-PRICE MEALS

The Board recognizes the importance of good nutrition to each student's educational performance.

The Board shall provide eligible children with breakfast and lunch at a reduced rate or at no charge to the student, as well
as free milk for qualifying students, if the District participates in the Wisconsin School Day Milk Program.

Children, eligible for free or reduced-price meals, shall be determined by the criteria established by the Child Nutrition
Program. These criteria are issued annually by the Federal government through the Wisconsin Department of
Public Instruction's (DPI) administration of the School Nutrition Programs.

The Board designates the School Nutrition Services Director to determine in accordance with Board standards, the eligibility
of students for free and/or reduced-price meals.

The schools shall at least once annually close to the beginning of the school year notify all families of the availability,
eligibility requirements, and/or application procedure for free and reduced-price meals by distributing an application to the
family of each student enrolled in the school. The notice shall contain all information required by State and Federal
regulations. The District shall seek out and apply for such Federal, State, and local funds as may be applied to the District's
program of free and reduced-price meals.

Any student identified as homeless, a foster child, a runaway, a migrant, or who is enrolled in Head Start shall be
considered eligible for free meals and free milk.

Students receiving free or reduced meals or milk shall not be subjected to any of the following actions related to their
receipt of meal service:

A. the District shall not publish or otherwise publicize names of children receiving free or reduced meals or milk;

B. the District's meal service will not use special tokens or tickets that identify students as receiving free or reduced
meals or milk;

C. no student shall be required to work or perform any service in order to receive food service;
D. students receiving free or reduced price meal service shall not be required to use a separate line or separate eating
area, nor shall they be required to receive meals at a different time based on eligibility for the free or reduce

program;

E. all students shall have the same choices for meals and milk regardless of whether the student is paying full price or
receiving free or reduced meal service benefits.

The District Administrator shall regularly evaluate the free and reduced lunch program to determine whether the District or
school may qualify for special assistance certification or Community Eligibility Provision (CEP) to reduce the paperwork
burden on families qualifying for free and reduced meals. Any schools identified as CEP eligible shall be notified.
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If the District has received approval to extend free meals to all students in one (1) or more of the District's schools through
the Community Eligibility Provision (CEP), such participation in CEP means that all students attending those qualifying
schools receive free meal service on an equal basis, and that no individual household applications may be collected, except
as frequently as required by law to continue CEP eligibility. If any school is found in any fourth year of CEP to have a free or
reduced lunch eligible student percentage less than twenty-five percent (25%) but more than fifteen percent (15%), the x ]
District Administrator f3Feed-ServiceBirector-HEND-OF-OPTEONST-shall notify DPI and request an additional year of CEP
eligibility prior to recertification.

Unless exempted by DPI, annually prior to a date established by the Department of Agriculture and/or the DPI, the Food
Service Director shall notify DPI of any school in the District that has twenty-five percent (25%) free and reduced lunch
eligible or that has less than twenty-five percent (25%) but more than fifteen percent (15%) identified student percentage.

Nondiscrimination Statement

The following statement applies to all programs administered by the District that are funded in whole or in part by the U.S.
Department of Agriculture (USDA):

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and

policies, this institution is prohibited from discriminating on the basis of race, color, national origin, sex (including gender
identity and sexual orientation), disability, age, or reprisal or retaliation for prior civil rights activity. The District's
nondiscrimination statement below is complementary to the District's nondiscrimination policies, including Policy 2260 -
Nondiscrimination and Access to Equal Opportunity and Policy 1422/Policy 3122/Policy 4122 - Nondiscrimination and Equal
Employment Opportunity.

Program information may be made available in languages other than English. Persons with disabilities who require
alternative means of communication to obtain program information (e.g., Braille, large print, audiotape, American Sign
Language), should contact the responsible state or local agency that administers the program or USDA’s TARGET Center at
(202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program Discrimination
Complaint Form which can be obtained online at:

https://www.usda.gov/sites/default/files/documents/ad-3027.pdf, from any USDA office, by calling (866) 632-9992, or by
writing a letter addressed to USDA. The letter must contain the complainant’s name, address, telephone number, and a
written description of the alleged discriminatory action in sufficient detail to inform the Assistant Secretary for Civil Rights
(ASCR) about the nature and date of an alleged civil rights violation. The completed AD-3027 form or letter must be
submitted to USDA by:

1. Mail:
U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, D.C. 20250-9410; or

2. Fax:
(833) 256-1665 or (202) 690-7442; or

3. E-mail:
program.intake@usda.gov.

This institution is an equal opportunity provider.

Revised 2/14/22

T.C. 5/8/23

Revised 3/11/24

© Neola 2024

Legal 115.34-115.345, 120.10(16), 120.13(10), Wis. Stats.
42 U.S.C. 1771 et seq.
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8700 - LACTATING EMPLOYEES

The Board supports staff members who choose to express breast milk-fellewing-thebirth-efa—ehHd. When any staff
member—whetheraprefessional-stafF-member-ersuppertstaffF-member has notified their supervisor of the staff member’s
intent to express breast milk during the workday, the supervisor shall make necessary arrangements to provide the
following:

A. aAn appropriate location that is suitable for expressing breast milk. The location must be shielded from view and not
accessible during usage by any other person. The location provided may not be a bathroom;-

B. aA reasonable amount of time to complete the activity based on an established schedule of frequency the staff
member requires. The staff member is responsible for providing a schedule of frequency and for completing the
process efficiently.

Additional requests from a covered employee te-assistfor assistance in the-preeess-ef-expressingdeveloping procedures for
the employee's need to express breast milk under this policy should be addressed to a building administrator. Reasonable
efforts will be made to facilitate full access to the benefits of this policy.

A participating employee must record time spent expressing breast milk at work which will be recorded as unpaid time,
unless the employee also performs work related responsibilities during this time. Any staff member who has given birth to a
child and opts to express breast milk thereafter is entitled to the benefits of this policy.

Any staff member who has provided notice of the need to express breast milk at work and has complied with the
responsibilities of doing so in this policy is eligible to do so for up to one (1) calendar year from the birth of the child.

No staff member who requires break time to express breast milk consistent with this policy shall be subjected to retaliation
or any form of adverse treatment for doing so.

Any staff member who feels they have been denied adequate protections or feels they have been retaliated against or
otherwise treated unfairly as a result of availing themselves of the rights described in this policy shall report such concerns
to the District Administrator. Any such report shall specify the alleged deficiency and desired resolution so that the District
Administrator may provide an appropriate resolution, within ten (10) calendar days of the report.

The benefits described in this policy shall be administered concurrently with other benefits, such as Family Medical Leave
Act (FMLA) rights.

This policy does not apply to students. Any student who is expressing breast milk following the birth of a child should
contact the Principal to discuss arrangements to enable the student to do so.

© Neola 202423

Legal 29 U.S.C. 218d
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9700 - RELATIONS WITH NON-SCHOOL AFFILIATED GROUPS

It is the policy of the Board that students, staff members, and District facilities not be used for advertising or promoting the
interests of any non-school related agency or organization, public or private, without the approval of the District
Administrator; and any such approval, granted for whatever cause or group, shall not be construed as an endorsement of
said cause or group by this Board. All crowdfunding activities are subject to Policy 6605 - Crowdfunding.

No non-school affiliated group may use the name, logo, mascot, or any other name which would associate an activity with
the District without the specific written permission of the District Administrator. Additionally, no non-school affiliated group
may use any assets of the District, including but not limited to facilities, technology, or communication networks without
the specific written permission of the District Administrator.

School District Referendum Advocacy

This policy applies expressly to any outside organization's advocacy concerning School District referenda. Any such
organization, whether advocating in favor of or in opposition to a referendum question must clearly identify themselves as
independent of the School District and may not, under any circumstances, use School District logos, mascots, slogans or
other such items that are protected by or regularly used and identified with the District. School District officials may not
advocate for a position on a referendum in any manner in which such advocacy is in the individual's capacity as a School
District official or may reasonably be perceived as such. School District officials may always provide factual information
concerning any referendum question.

A. Materials or Activities

All materials or activities proposed by outside organizations for student or staff use or participation shall be reviewed
by the District Administrator on the basis of the proposed activities or materials educational contribution to part or
all of the school program, benefit to students and no such approval shall have the primary purpose of advancing the
name, product, or special interest of the proposing group.

The Board shall not permit the use of any type of educational material, program, or equipment in its curricular, co-
curricular, or extra-curricular activities or at any time during the school day if such materials, programs, or
equipment contain partisan political or commercial messages or are designed to persuade students or staff members
to acquire a particular product or service offered by a named individual, company, organization, association, or
agency. Professional staff may, however, utilize political materials or those provided by special interest-groups in
adopted courses of study with the approval of the principal.

Outside speakers representing commercial organizations will be welcome only when the commercial aspect is limited
to naming the organization represented and the subject matter advances the educational interests of the District's
students.

B. Contests/Exhibits

The Board recognizes that contests, exhibits, and the like may benefit individual students or the District as a whole,
but participation in such special activities may not:
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. have the primary effect of advancing a special product, group, or company;

. make unreasonable demands upon the time and energies of staff or students or upon the resources of the

District;

. interrupt the regular school program;
. involve any direct cost to the District unless the student body as a whole derives benefit from such activities;

. cause the participants to leave the School District, unless the Board's Policy 2340 - Field and Other District-

Sponsored Trips has been complied with in all aspects;

C. Distribution/Posting of Literature

The District Administrator shall establish administrative guidelines which ensure that:

1.

criteria established in Policy 5722 - School-Sponsored Publications and Productions - are used to make a
decision regarding materials that students seek to post or distribute;

. the school mail system is not used by students or staff for distribution of nonschool-related materials;

. no materials from any profit-making organization are distributed for students to take home to their

parents unless authorized by the District Administrator;

. the time, place, and manner of distribution of all nonschool-related materials is clearly established and

communicated.

D. Solicitation of Funds

Because the District cannot accommodate every organization that desires to solicit funds for worthy purposes, the
Board shall not permit any organization not related to the District to solicit funds on District property.

Crowdfunding activities aimed at raising funds for a specific classroom or school activity, including extra-curricular
activity, or to obtain supplemental resources (e.g., supplies or equipment) that are not required to provide a free,
appropriate, public education to any students in the classroom may be permitted, but only with the specific
approval of the District Administrator.

This policy does not apply to the raising of funds for District-sponsored or school-sponsored activities.

E. Prizes/Scholarships/Other Awards

The Board is appreciative of the generosity of organizations that offer scholarships, prizes, or other awards to
deserving students in this District.

In the administration of scholarships, prizes, or other awards, the District shall not discriminate on the basis of race,
color, religion, national origin, ancestry, creed, pregnancy, marital status, parental status, sexual orientation, sex
(including gender status, change of sex, or gender identity), or physical, mental, emotional, or learning disability
(Protected Classes) in any of its student program and activities.

The District will periodically review its procedures for awarding scholarships, prizes, and other awards. This review
will require that the District's procedure does not discriminate on the basis of sex, race, color, national origin, or
disability in the overall effect of the scholarships, prizes, and other awards given to students.

F. Surveys and Questionnaires

Distribution of Surveys and Questionnaires to Students is governed by Policy 2416 - Student Privacy and Parental
Access to Information.

Revised 2/14/22
Revised 6/13/22

T.C. 3/11/24

© Neola 202423
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6235 - FUND BALANCE

The Board places the responsibility of administering the budget, once adopted, with the District Administrator. The District
Administrator shall monitor the Fund 10 fund balance and shall report the balance to the Board at the end of each budget

year. The Fund 10 fund balance shall be maintained at a level sufficient to: —mirimize-er—aveid—shertterm—berrowing—for
eash-flewpurpeses:

A. minimize or avoid short-term borrowing for cash flow purposes;
B. cover unforeseen expenditure needs or unrealized revenue sources; and

C. demonstrate financial stability to preserve or enhance the District's bond rating, thereby lowering debt issuance
costs.

The Board will reserve adequate funds—shat-ensure-that-adequatefunds—are—reserved—for-the-GeneralFund to maintain a

secure financial position. The use of Fund Balance reserves for recurring costs is discouraged.

BRAFFINGNOTE:-CHOOSE-ONE-OF THE FOLLOWING-OPTIONS-ORNEITHER-OPTION-]

whereby—thex ] OPTION #1: The Fund 10 fund balance shall not fall below 10% of the preceding year's Fund 10
expenditures.

Any under-budget account balances in a given fiscal year will be added to the District fund balance. Budget preparation and
management shall adhere to this fund balance expectation. For the purposes of the District’s self-funded insurance plan, the
District will maintain a committed fund balance of up to 25% of expected annual self-funded insurance expenditures.

Fund balances will be reported in the categories established by the Government Accounting Standards Board Statement 54
(GASB 54) and in consultation with District auditors and Chief Fiance and Business Services Officer. The Board will impose
constraints on any funds placed in the committed and assigned classifications through consultation with the District’s
auditor and Chief Fiance and Business Services Officer. The applicable categories for fund balance designations are:

A. Nonspendable Fund Balance - amounts that cannot be spent because they are either (a) not in a spendable form
(which includes items that are not expected to be converted to cash - e.g., inventories or prepaid amounts) or (b)
legally or contractually required to be maintained intact (e.g., the corpus of an endowment fund).

B. Restricted Fund Balance - amounts constrained to specific purposes by their providers (such as grantors,
bondholders, and higher levels of government), through constitutional provisions, or by enabling legislation.

C. Committed Fund Balance - amounts constrained to specific purposes by the Board; to be reported as committed,
amounts cannot be used for any other purpose unless the Board takes action to remove or change the constraint.

D. Assigned Fund Balance - amounts the Board intends to use for a specific purpose but are neither restricted nor
committed; intent can be expressed by the Board or by an official or committee to which the Board delegates the

authority.

E. Unassigned Fund Balance - amounts that are available for any purpose; these amounts are reported only in the
general fund.
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Use of the general fund balance shall be restricted to one-time expenses approved by the Board as a result of a District
initiative or unforeseen costs. The general fund balances shall not be designated for any recurring costs in the operating
budget.If during the fiscal year, it appears to the District Administrator that the fund balance will be less than estimated,
the District Administrator will bring forward for Board consideration recommendations that will protect the fund balances.
Such recommendations shall be in accordance with the requirements of the law.

© Neola 202419
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Last Revised November 14, 2022

6320 - PURCHASING

Procurement of all supplies, materials, equipment, and services paid for from District funds shall be made in accordance
with all applicable Federal and State statutes, Board policies, and administrative guidelines. Standards of conduct covering
conflicts of interest and governing the actions of its employees engaged in the selection, award, and administration of
contracts are established in Policy 1130, Policy 3230, and Policy 4230 - Ethics and Conflict of Interest.

All procurement transactions shall be conducted in a manner that encourages full and open competition and in accordance
with good administrative practice and sound business judgment.

It is the policy of the Board of Education that the District Administrator requires two price quotations for any item or group
of items in a single transaction expected to cost more than $5000, except in cases of emergency, when the materials
purchased are of such a nature that price negotiations would not result in a savings to the District, or when it is not
practical and considered not in the financial best interest of the District.

Competitive Bids for construction and/or remodeling

Purchase of and contract for projects will be subject to a competitive bid process as and when required by law.

When the purchase of, and contract for, single items of supplies, materials, or equipment is reasonably anticipated to reach
the amount of $25,000 or more, the Business Department shall direct the competitive bid process. Negotiated prices may

be necessary when single source suppliers are used.

Bids shall be received by the Chief Finance and Business Services Officer or designee. A bidder may be required to submit a
sworn statement regarding:

A. financial ability to complete the contract, including the posting of a bond where appropriate or required;
B. nature and quality of equipment to be used in performing the contract;
C. experience and past performance in performing the contract;

D. such other information the District deems relevant to the protection and welfare of the public in the performance of
the contract or that are required by applicable law.

Such statements shall be delivered to the District prior to or along with the bid, or as directed by the applicable RFP, and
shall be kept confidential by the District, except upon the written order of the person submitting the statement or on behalf
of whom the statement is submitted, for the necessary use by the District in qualifying the person/bidder or the District.
The statements shall be reviewed and the bidder notified if it is qualified to submit a bid.

Contracts issued as a result of a quote, bid, negotiation or RFP process in excess of $200,000 shall be approved by the
Board.

General Provisions
The Board reserves the right to reject any and all bids.
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The District Administrator is authorized to purchase all items within budget allocations. (X ) For additional information on
hiring consultants, see Policy 8125 - Consultants. {fEND-OF-OPTIONS]

The Board should be advised, for prior approval, of all purchases of equipment, materials, and services when the
purchase varies materially from the function or scope as budgeted.

The District Administrator is authorized to make emergency purchases, without prior approval, of those goods and/or
services needed to keep the schools in operation. Such purchases shall be brought to the Board's attention at the next
regular meeting.

Before the requisitioner initiates a purchase order, s/he shall check whether: (a) the proposed purchase is subject to bid,
(b) whether sufficient funds exist in the budget and (c) the goods or services might be available elsewhere in the District.
All purchase orders shall be generated through the District financial management software.

In the interests of economy, fairness, and efficiency in its business dealings, the Board requires that:

A. items commonly used in the various schools or units thereof, be standardized whenever consistency with goals can
be maintained;

B. opportunity be provided to as many responsible suppliers as possible to do business with the School District;
C. where the requisitioner has recommended a supplier, the Business Department may suggest alternatives to the
requisitioner if, in his/her judgment, better service, delivery, economy, or utility can be achieved by using a different

supplier;

D. upon the placement of a purchase order, the Business Department shall commit the expenditure against a specific
line item to guard against the creation of liabilities in excess of appropriations.

The Chief Finance and Business Services Officer shall determine expenditures allowed without a properly signed purchase
order.

Employees may be held personally responsible for anything purchased without a properly signed purchase order or
authorization.

The Board may acquire office equipment by lease, installment payments, lease-purchase agreements, or by lease with an
option to purchase, provided the contract sets forth the specific terms, including price, of such a purchase.

Debarred Contractors Excluded
For any contract or subcontract, the District may verify that the contractor or subcontractor and any principle is not listed
on the General Services Administration’s list of debarred or suspended contractors in the Excluded Parties Listing System

(EPLS) Findings may serve as sufficient grounds to terminate the contract as the District determines is appropriate.

© Neola 202415

Legal 120.12(24), 66.0133, Wis. Stats.
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8120 - VOLUNTEERS

The Board recognizes that certain programs and activities can be enhanced through the use of volunteers who have particular knowledge or
skills that will be helpful to members of the staff responsible for the conduct of those programs and activities.

The District Administrator shall be responsible for recruiting community volunteers, reviewing their capabilities, and making appropriate
placements. The District Administrator shall not be obligated to make use of volunteers whose abilities are not in accord with District needs.

[Drafting Note: If the District allows Board members to be volunteers consistent with 120.20, Wis. Stats., a background check
must be completed before the Board member begins volunteering.]

Board members (X) and any other individuals who volunteer to work in the schools [END OF OPTION] must submit to a criminal history
records and background check before being allowed to participate in any activity or program.

[X] Any person who volunteers to work with the District shall be screened through the Internet site for the Sex Offenders Registry (SOR) list,
which may include the use of visitor management software, prior to being allowed to participate in any activity or program.

Each volunteer:
A. (X) shall agree to abide by all Board policies and District guidelines while on duty as a volunteer;

B. (X) will be covered under the District's liability policy but the District cannot provide any type of health insurance to cover iliness or
accident incurred while serving as a volunteer, nor is the person eligible for workers compensation;

D. (X) in accepting the role of a volunteer, agrees to verification that a satisfactory background check may be conducted through
appropriate State agencies or other applicable means.

[X] The District Administrator shall be responsible for informing each volunteer of the District's appreciation for the volunteer's time and efforts
in assisting the operation of the schools.

Board member volunteers should only provide infrequent assistance at school events/program to avoid the appearance of favoritism, influence,
or pressure.

© Neola 2024
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