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Shared Key
Interests

1. Advance student 
learning, achievement, and 
success by keeping it at 
the heart and as the filter 
for our decision making.

2. Utilize research-based 
curricula that reflects 21st 
Century themes and 
applications and are 
responsive to the needs 
and potential of all 
students, preparing them 
for a global society.

3. Provide real-life, 
diverse learning 
opportunities with 
practical applications in 
the classroom and beyond.

4. Inform and engage the 
community in shaping 
educational strategy and 
formulating responses to 
change.

5. Attract, retain, and 
develop a high quality, 
diverse, creative, and 
innovative workforce of 
leaders.

6. Provide safe, secure, 
flexible, inviting, and 
well-maintained 
environments that nurture 
student well- being and 
enhance teaching and 
learning.

7. Identify, integrate, and 
expand technology to 
foster adaptability and 
maximize learning for all.

8. Foster mutually 
beneficial partnerships and 
collaborations that expand 
learning opportunities and 
resources.

Wausau School District
Board of Education Meeting Agenda

In Compliance with the Wisconsin Open Meeting Law

Public Notice s.19.84 (3) James Bouché, President
Exemptions s.19.85 Jennifer Paoli, Clerk

A Education/Operations Committee Meeting of the BOARD OF EDUCATION will be held in 
the Nicholson Board Room, 415 Seymour Street, Wausau, Wisconsin 54403 at 5:00 PM on 
Monday, June 24, 2024.

I. Call to Order
II. Approve the Minutes 
III. Public and Student Comment
IV. Horace Mann/Montessori 95% Design and Budget Presentation (Action 

Requested)
V. SRO Agreement (Action Requested)
VI. 4K Materials Adoption (Action Requested)
VII. AGR Spring Summary Presentation
VIII. Various Wage and Salary Increases (Action Requested)
IX. SLIFE Presentation (Action Requested)
X. Activities Code of Conduct (Action Requested)
XI. Employee Handbook Updates for 2024-25 (Action Requested)
XII. WIAA Renewal (East, West, Horace Mann, John Muir, WAVE, and EEA) (Action 

Requested)
XIII. Adjourn

NOTICE POSTED: Monday, June 17, 2024; 12:45 pm

By:____________________________

NOTICE SENT TO:
WSAU  WSAW-TV  WAOW-TV  WJFW-TV  CITY PAGES  WAUSAU PILOT & REVIEW SCHOOLS  
WAUSAU DAILY HERALD  WAAM  CITY HALL  COURTHOUSE  PUBLIC LIBRARY



Minutes of REGULAR MEETING

The Board of Education
Wausau School District DRAFT

A Education/Operations Committee Meeting of the Board of Education of the Wausau School 
District was held Monday, May 20, 2024, beginning at 5:00 PM in the Nicholson Board Room, 
415 Seymour Street, Wausau, Wisconsin 54403.

Present: James Bouche; Sarah Brock via Webex; Jon Creisher; Pat McKee; Joanna Reyes; Jane 
Rusch; Cory Sillars; and Lance Trollop.

Absent: Jennifer Paoli.

I. Call to Order
          The meeting was called to order at 5:00 pm.

II. Approve the Minutes 
            Cory Sillars moved to approve the minutes of April 22, 2024, seconded by Pat 

McKee.  The motion carried 8-0.

III. Public and Student Comment
             There was none. 

IV. 2024-2025 Paid Meal Price Update
The USDA PLE tool was used to determine the new weighted pricing average for the 
2024-2025 school year for Wausau School District.  This weighted average is used as 
the guide for WSD Nutrition Services Department to update meal pricing for the 
upcoming 2024-2025 school year.  In addition, the Wisconsin Adult Meal Price 
Calculation Guidelines provided by the DPI was used to update adult meal pricing 
utilizing the "pricing SFA" option of the Wisconsin DPI pricing tool.  

  
V. Recommendation for Preliminary 2024-25 Budget (Action Requested)

Pat McKee moved to approve the preliminary budgets as present in order to 
proceed with 2024-25 expenditures committed to before final budgets are approved, 
seconded by Joanna Reyes.  The motion carried 7-0-1 with Lance Trollop 
abstaining. 
 

VI. Neola Policy Update (Action Requested)
      Jon Creisher moved to recommend to the full Board the approval of the proposed 

policy changes as presented, seconded by Jane Rusch.  The motion carried 8-0.
 

VII. Wisconsin School Nutrition Purchasing Cooperative Agreement (Action Requested)
         Joanna Reyes moved to recommend to the full Board of Education to continue 

membership in the Wisconsin School Nutrition Purchasing Cooperative (WiSNP 
Co-Op Food Buying Group) by passing the presented resolution and agreeing to 



the 2024-2025, 66.0301 cooperative agreement, seconded by Jane Rusch.  The 
motion carried 8-0.
 

VIII. Adjourn
Pat McKee moved to adjourn, seconded by Joanna Reyes.  The motion carried 8-
0 at 5:49 pm. 

 Respectfully Submitted,

Jennifer Paoli,
JP:cp Board Clerk



WAUSAU SCHOOL D ISTR ICT

R e f e r e n d u m  P r o j e c t U p d a t e

9 5 %  D e s i g n  P r o g r e s s

Horace Mann Middle  

School  /  Montessor i  

Char ter  School

J u n e  2 4 ,  2 0 2 4



Agenda

1 95% Design Review – Horace Mann

& Montessori Charter School

2 95% Budget Review– Horace Mann

& Montessori Charter School

3 Questions



Horace Mann Middle School

Montessori Charter School



Horace Mann/ Montessori Agenda/ Purpose of 
Presentation

Our Purpose Today:

• Present design along with any design adjustments 

from referendum scope

• Approve final design and budget allowing project 

to be issued for bidding



Horace Mann/ Montessori 
Referendum Concept

Notes

• Secure Main Entry/ 
Pupil Services

• Community Room/ 
Large Group 
Instruction

• Library/IMC 
Remodel

• Fitness Addition

• Montessori Secure 
Entry and Classroom

• Montessori 
Remodeling

• New Playground 
equipment with fall 
protection service



Horace Mann/ Montessori District Staff Involvement

District Involvement
Eleven (11) Design Meetings – Horace Mann Design Phase

• District Leadership Team

• Building Design Committee

Three (3) User Group Meetings – Horace Mann
• Principal

• Maintenance

• Teachers

• Library, Athletics/ PE, Front office/ Art

Nine (9) Design Meetings – Montessori/ Horace Mann Design Phase



Horace Mann Finish Board Notes

• Finishes and 
materials

• Similar to existing 
areas

• Tie into existing 
building colors



Montessori Finish Board Notes

• Finishes and 
materials

• Color scheme 
natural and warm

• Softer flooring in 
classrooms



Noted Updates

• Playground update

• ADA ramp to field

• Miscellaneous 
updates
• Utility work

• Asphalt work

• Southeast Parking 
Lot

• Relocated bike 
racks

• Montessori addition
• Playground

• Rear fencing

• Building Sign

Horace Mann/ Montessori 95% Design



Areas of Work

• Front office & 
secure sequence

• Art rooms & 
renovations

• Community room

• Locker rooms

• New fitness addition

• Miscellaneous work 
• Cafetorium

• Door maintenance

• Window caulking

• ADA grab bars

• Ceilings

• Montessori wing
• Community room

• Children's House

• Two Offices/Storage

• Six Classrooms

• Library

• Stem/Art

• Kitchen

• Music

First Floor

New Addition

Updates/ Finishes

Heavy Renovation

Light Renovation

Medium Renovation

Horace Mann/ Montessori 
95% Design



Montessori 95% Design Design 
Rendering

• Montessori 
Entrance and 
Addition



Areas of Work

• Library 
Renovation

• Children’s House

• Toilet rooms/ 
Offices

• IT access

Key Plan

New Addition

Updates/ Finishes

Heavy Renovation

Light Renovation

Medium Renovation

Montessori
95% Design



Montessori
95% Design

Areas of Work

• Montessori 
Renovations

• Six classrooms

• Library

• Music

• Stem/Art

• Kitchen

• Music

• Special Ed

Key Plan

New Addition

Updates/ Finishes

Heavy Renovation

Light Renovation

Medium Renovation



Montessori
95% Design

Areas of Work

• Montessori Addition

• Secure Entry

• Waiting

• Principal’s Office

• Conference 
Room

• School Store

• Social Worker

• Access to 
playground

• Storage

Key Plan

New Addition

Updates/ Finishes

Heavy Renovation

Light Renovation

Medium Renovation



Horace Mann 
95% Design

Areas of Work

• Secure Front 
Entrance

• SRO

• Flex Room

Changes from last time

• Health Rooms

• Conference room

• Art Rooms removed 
from scope

Key Plan

New Addition

Updates/ Finishes

Heavy Renovation

Light Renovation

Medium Renovation



Horace Mann
95% Design

Areas of Work

• Cafetorium:
• Unisex toilet

• Mobile partitions

• Lunch tables

• LED stage lighting

• Work Completed
• Sound Assist 

System

Key Plan

New Addition

Updates/ Finishes

Heavy Renovation

Light Renovation

Medium Renovation



Horace Mann 95% Design Areas of Work

• Locker Rooms:
• Locker replacement

• Private showers

• Unisex locker and 
toilet rooms

Key Plan

New Addition

Updates/ Finishes

Heavy Renovation

Light Renovation

Medium Renovation



Horace Mann 95% Design Areas of Work

• New fitness room 
addition

Key Plan

New Addition

Updates/ Finishes

Heavy Renovation

Light Renovation

Medium Renovation



Horace Mann 95% Design Design 
Rendering

• Fitness 
Addition



Areas of Work

• Library/ Flex rooms

• Removed library 
alternate

• Toilets

• Pool Electrical 
Equipment

Horace Mann
95% Design

Second Floor

New Addition

Updates/ Finishes

Heavy Renovation

Light Renovation

Medium Renovation



Horace Mann 95% Design Design 
Rendering

• IMC



Horace Mann 
95% Design

Areas of Work

• Renovated library

• Flex rooms

• Elevator 
Renovation

• Toilet Rooms

• Elevator

Key Plan

New Addition

Updates/ Finishes

Heavy Renovation

Light Renovation

Medium Renovation



Horace Mann/ Montessori 95% Design

Mechanical Systems Summary
• Adding thermal equalizers to cafetorium and library.

• New Chilled/Hot Water AHU to serve fitness addition.

• New Chilled/Hot Water AHU and VAVs to serve Montessori office addition.

• New VAVs to serve office remodel.

• Modify existing systems to serve remodeled areas.

Plumbing Systems Summary
• Modifying existing systems to fit remodeled spaces

• New showers

• New toilet room by front lobby

• Modifying existing systems to fit remodeled spaces

• New toilet room group in Montessori addition



Horace Mann/ Montessori 95% Design

Electrical Systems Summary
• Power, lighting, telecom and security renovations as needed for the new secure entry

• Power distribution, lighting, telecom and security design for fitness addition and 
Montessori addition

• Power, lighting, telecom and security upgrades and modifications as needed for 
renovated areas

• Mass notification system modifications/extensions for remodeled areas and additions

• Replace existing generator and move to a code compliant location.

• Bring Article 700 (emergency) and 702 (optional standby) distribution equipment into 
code compliance

• Replace damaged pool MCC

• Electrical infrastructure for stage dimming system

• LED lighting upgrades in renovated spaces

• Replace Fire Alarm System



Horace Mann Middle School

95% Budget Review



95% Budget Comparison

Original Winter 2023

Site Referendum Re-Estimate 95% Design

Horace Mann/ 

Montessori $12,119,000 $13,327,576 $12,900,000



Budget 
Update



Conclusion

Board Action

• Approve plan designs for Horace Mann, as presented, to be 
issued for bidding



Questions













































Achievement Gap Reduction - AGR

Spring Semester Update

Short Cycle Report
June 24, 2024

     Presented by: 
                           Julie Schell, Katie Colwell, Deb Foster, Jon Euting & AGR Principals



AGR Program Overview (Achievement Gap Reduction)
Program was established to improve student achievement

● Maintain 18:1 or 30:2 classroom ratios and provide professional learning on 
small group instruction

● Instructional coaching for teachers provided by a licensed teacher
● Each school will create performance objectives for students:

○ Kindergarten - grade 3, 
○ Mathematics and Reading, and
○ Identify a specific local assessment used to monitor academic progress

■ i-Ready:  K-5 Fall/Winter/Spring Diagnostic
                             No K i-Ready Fall Assessment

 



What are we attempting to accomplish as a team? (Be proactive)

● Build capacity around responding to data and changes in student need 
over time.
○ District & Building Administrator Learning and Collaboration to inform 

Continuous Improvement Planning Process 
○ Building data days facilitated by principals and content area 

specialists (3x/year at minimum)
● Professional learning and coaching to support effective pacing and small 

group differentiated instruction
○ Wit and Wisdom Support
○ K-2 ELA Standards Unpacking and Alignment
○ AVMR Training (Continued for 23-24 school year)
○ In-District Coaching with District Math, Literacy, EL, eMLSS 

Coordinators, and Tech Integration Specialists
● Professional Learning Communities - Collaboration

○ Inform department and grade level conversations

 



Description of Assessments

Data Sources: 
● Starting this year (‘23-24) we are using iReady Diagnostic

○ Diagnostics will be utilized in K-8 for consistent data collection and 
outcome analysis moving forward.

○ Diagnostic assessments dig deeper and help you identify gaps in 
knowledge or skills.

● On data slides you will also see our previous screener Fastbridge 
○ Both Assessments provide students progress towards end of the year 

goals.



K-5 Reading Summary
AGR Buildings

Combination of Assessments



K-5 Math Summary
AGR Buildings

i-Ready Diagnostic Assessment



Kindergarten and 1st Grade
All AGR Schools Combined

Fall 2021 - Spring 2023: FastBridge - Early Reading English Composite
Fall 2023 - ongoing: iReady 

Start of iReady Start of iReady

N
o 

D
at

a



2nd Grade
All AGR Schools Combined

Fall 2021 - Spring 2023: FastBridge - aReading
Fall 2023 - ongoing: iReady 

Start of iReady



3rd - 5th Grade
All AGR Schools Combined

i-Ready Reading Diagnostic

Start of iReady

Start of iReady Start of iReady



Kindergarten - 2nd Grade
All AGR Schools Combined

i-Ready Math Diagnostic

N
o 

D
at

a



3rd - 5th Grade
All AGR Schools 

Combined

i-Ready Math Diagnostic



Franklin i-Ready Diagnostic                         

   

  

Fall 
2023

Winter 
2024

Spring 
2024

KG
i-Ready Reading (%)

_ 57 43

1st
i-Ready Reading (%)

42 56 59

2nd
i-Ready Reading (%)

48 57 68

3rd
i-Ready Reading (%)

44 53 61

4th 
i-Ready Reading (%)

32 38 33

5th 
i-Ready Reading (%)

42 52 40

Reading
(Percentage of students at or above benchmark)

Fall 
2023

Winter 
2024

Spring 
2024

KG
i-Ready Math

- 50 47

1st
i-Ready Math

54 52 44

2nd
i-Ready Math

45 50 47

3rd
i-Ready Math

65 59 52

4th 
i-Ready Math

23 36 20

5th 
i-Ready Math

33 34 28

Math
(Percentage of students at or above benchmark)



GD Jones i-Ready Diagnostic                       

     

Fall 
2023

Winter 
2024

Spring 
2024

KG
i-Ready Reading (%)

- 58 51

1st
i-Ready Reading (%) 

43 42 52

2nd
i-Ready Reading (%)

46 61 60

3rd
i-Ready Reading (%)

43 43 47

4th 
i-Ready Reading (%)

31 31 26

5th 
i-Ready Reading (%)

54 45 41

Reading
(Percentage of students at or above benchmark)

Math
(Percentage of students at or above benchmark)

Fall 
2023

Winter 
2024

Spring 
2024

KG
i-Ready Math

- 48 47

1st
i-Ready Math

51 32 53

2nd
i-Ready Math

54 50 42

3rd
i-Ready Math

46 39 43

4th 
i-Ready Math

31 35 31

5th 
i-Ready Math

35 36 27



Grant i-Ready Diagnostic                        

  

   

Fall 
2023

Winter 
2024

Spring 
2024

KG
i-Ready Reading (%)

- 79 70

1st
i-Ready Reading (%) 

53 75 79

2nd
i-Ready Reading (%)

70 75 77

3rd
i-Ready Reading (%)

59 58 61

4th 
i-Ready Reading (%)

48 47 45

5th 
i-Ready Reading (%)

22 30 38

Reading
(Percentage of students at or above benchmark)

Math
(Percentage of students at or above benchmark)

Fall 
2023

Winter 
2024

Spring 
2024

KG
i-Ready Math

- 66 54

1st
i-Ready Math

47 63 52

2nd
i-Ready Math

55 73 77

3rd
i-Ready Math

45 36 52

4th 
i-Ready Math

36 38 26

5th 
i-Ready Math

26 30 32



Hawthorn Hills i-Ready Diagnostic                       

Fall 
2023

Winter 
2024

Spring 
2024

KG
i-Ready Reading (%)

- 58 62

1st
i-Ready Reading (%) 

52 61 72

2nd
i-Ready Reading (%)

35 44 54

3rd
i-Ready Reading (%)

54 57 52

4th 
i-Ready Reading (%)

52 38 28

5th 
i-Ready Reading (%)

45 52 59

Reading
(Percentage of students at or above benchmark)

Math
(Percentage of students at or above benchmark)

Fall 2023 Winter 
2024

Spring 
2024

KG
i-Ready Math

- 34 41

1st
i-Ready Math

48 57 48

2nd
i-Ready Math

59 47 57

3rd
i-Ready Math

46 43 45

4th 
i-Ready Math

48 38 26

5th 
i-Ready Math

39 48 41



Lincoln i-Ready Diagnostic                        

   

   

Fall
2023

Winter 
2024

Spring 
2024

KG
i-Ready Reading (%)

- 52 36

1st
i-Ready Reading (%) 

42 55 74

2nd
i-Ready Reading (%)

52 53 64

3rd
i-Ready Reading (%)

39 36 33

4th 
i-Ready Reading (%)

54 51 50

5th 
i-Ready Reading (%)

55 51 49

Reading
(Percentage of students at or above benchmark)

Math
(Percentage of students at or above benchmark)

Fall 
2023

Winter 
2024

Spring 
2024

KG
i-Ready Math

- 58 33

1st
i-Ready Math

39 55 71

2nd
i-Ready Math

46 42 48

3rd
i-Ready Math

33 42 25

4th 
i-Ready Math

46 40 37

5th 
i-Ready Math

40 43 23



Jefferson i-Ready Diagnostic                       

  

Fall 
2023

Winter 
2024

Spring 
2024

KG
i-Ready Reading (%)

- 50 50

1st
i-Ready Reading (%) 

69 73 79

2nd
i-Ready Reading (%)

59 57 61

3rd
i-Ready Reading (%)

57 58 59

4th 
i-Ready Reading (%)

67 76 73

5th 
i-Ready Reading (%)

53 57 55

Reading
(Percentage of students at or above benchmark)

Math
(Percentage of students at or above benchmark)

Fall 
2023

Winter 
2024

Spring 
2024

KG
i-Ready Math

- 54 59

1st
i-Ready Math

65 73 77

2nd
i-Ready Math

57 51 74

3rd
i-Ready Math

75 74 77

4th 
i-Ready Math

63 71 62

5th 
i-Ready Math

60 51 58



K-5 Reading Summary
All Buildings

Combination of Assessments



K-5 Math Summary
All Buildings

i-Ready Diagnostic Assessment



● Continue to support adult learning through Professional Development 
Initiatives 

○ ACT 20 - Additional Foundational Training for all K-3 Teachers beginning 24-25
○ Engaging in a process that is identifying strengths in our practices and areas of need to 

provide continuing professional learning for staff in response to all learners.

● Engage in Adult and Student Goal Setting Capacity Building through LIM
● Continue our work with ELA Standards Based Work

○ Unpacking Standards and building capacity around highly relevant skills and strategies

○ Continued work with ELA Core Resources:  Access Points for all learners, 
performance tasks, assessments and reporting pathways 

● Continue work with Math Core Resources and Intervention Supports
○ AVMR, Standards Work

● Enhancing our support of multilingual learners - Newcomer Center/EL Coach

What are the Next Steps?



Wausau School District
415 Seymour Street   ■   P.O. Box 359   ■   Wausau WI 54402-0359   ■   715-261-0500

www.wausauschools.org

■  facebook.com/WausauSchDist  ■  twitter.com/WausauSchDist  ■  instagram.com/WausauSchDist



Employee Wage and Salary Increases
2024-25 School Year

Presented by: 
Tabatha A Gundrum, PHR, pHCLE

Director of Human Resources
June 24, 2024



24-25 Recommended Wage and Salary Increases

2

● 3% increase to all employee group 

wages/salaries for 2024-25

● Aligned with the current planned budget



Teacher Schedule Adjustments

● Increases base salary to $48,278
● Adjusts the first 5 steps of the schedule to 

accommodate the increased starting salary
● Provides all steps and degree/certification 

movements according to the salary structure
● Provides an overall schedule lift of 0.58%
● Ratified by WEA on Thursday, June 20, 2024
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R

https://www.pewresearch.org/hispanic/2005/11/01/the-higher-drop-out-rate-of-foreign-born-teens/




DPI- 
Newcomer 
Toolkit 
Chapter 08 - 
EL 
Programmin
g

https://docs.google.com/document/d/1lUN0b-Iam2FLbOd1b2MALAqIagu0qB-oMvbNU-kvS60/edit#heading=h.brw3l849m1au
https://docs.google.com/document/d/1lUN0b-Iam2FLbOd1b2MALAqIagu0qB-oMvbNU-kvS60/edit#heading=h.brw3l849m1au
https://docs.google.com/document/d/1lUN0b-Iam2FLbOd1b2MALAqIagu0qB-oMvbNU-kvS60/edit#heading=h.brw3l849m1au
https://docs.google.com/document/d/1lUN0b-Iam2FLbOd1b2MALAqIagu0qB-oMvbNU-kvS60/edit#heading=h.brw3l849m1au










Assessment and Options for Awarding Credits (See the WSD High School Newcomer Enrollment Canvas Course)

English Math Science Social Studies Electives

ACCESS Screener
● EP 1: 0 credit
● EP 2: 1 credit
● EP 3: 2 credits
● EP 4: up to 3 

credits

Students take semester 
finals 

● If 60% or higher, 
they will receive 
.5 credit per final 
passed 

● Up to 3 credits
● Exams can be 

translated

Students take semester 
finals for Physical 
Science A and/or 
Biology A

● If 60% or higher, 
they will receive 
.5 credit per final 
passed 

● Up to 2 credits
● Exams can be 

translated

Students take US 
History 1 and/or 2 
Sheltered Final Exams

● If 60% or higher, 
they will receive 
.5 credit per final 
passed 

● Exams can be 
translated

Students take a reading 
test in their native 
language on 
CommonLit:

● Student passes 
grade-level 
native language 
reading 
assessment and 
receives foreign 
language credit 
per year passed

ACT: 18 or higher (4 
credits)

ACT: 18 or higher (3 
credits)

ACT: 18 or higher (3 
credits)





Handbook Updates
2024-25 School Year

Presented by: 
Tabatha A Gundrum, PHR, pHCLE

Director of Human Resources
June 24, 2024



Continued Focus of Updates

2

● Consistency between employee groups

● Efficiency of work required to implement

● Alignment of handbook provisions to practice

● Clear and Understandable Language



Housekeeping Updates

● Dates, Names, Titles and Contacts Updated
● Calendar and other reference items updated
● Update policy references and links to ensure 

functional accuracy



Language Updates & Clarifications

4

● Jury Duty Language – Procedure updated to align 
to current practice

● Technology MFA – Added the MFA requirement to 
align to current practice

● Uniformed Services Leave - Updated language to 
be in compliance with recent updates and current 
practice



Language Updates & Clarifications

● Time Off Provisions
○ Updated language related to entering time 

off to align to current procedure
○ Added language to move any vacation or 

personal leave time that would otherwise 
be forfeited into the appropriate Medical 
Hardship Donation Banks



Language Updates & Clarifications

6

● Added language related to a payout of up to 5 
personal leave days for teachers upon retirement 
at their per diem rate

● Added a $500 longevity bonus payment for 
teachers that have attained years of service of 5, 
10, 15 and 20. This payment would be made on 
one of the first few payrolls of the new school year 
after they hit their service anniversary. 
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