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Shared Key
Interests

1. Advance student 
learning, achievement, and 
success by keeping it at 
the heart and as the filter 
for our decision making.

2. Utilize research-based 
curricula that reflects 21st 
Century themes and 
applications and are 
responsive to the needs 
and potential of all 
students, preparing them 
for a global society.

3. Provide real-life, 
diverse learning 
opportunities with 
practical applications in 
the classroom and beyond.

4. Inform and engage the 
community in shaping 
educational strategy and 
formulating responses to 
change.

5. Attract, retain, and 
develop a high quality, 
diverse, creative, and 
innovative workforce of 
leaders.

6. Provide safe, secure, 
flexible, inviting, and 
well-maintained 
environments that nurture 
student well- being and 
enhance teaching and 
learning.

7. Identify, integrate, and 
expand technology to 
foster adaptability and 
maximize learning for all.

8. Foster mutually 
beneficial partnerships and 
collaborations that expand 
learning opportunities and 
resources.

Wausau School District
Board of Education Meeting Agenda

In Compliance with the Wisconsin Open Meeting Law

Public Notice s.19.84 (3) James Bouché, President
Exemptions s.19.85 Karen Vandenberg, Clerk

A meeting of the AUDIT OF THE BILLS COMMITTEE will be held in the Nicholson Board 
Room, 415 Seymour Street, Wausau, Wisconsin 54403 at 5:00 PM on Monday, March 27, 
2023.

I. Call to Order
II. Approve the Minutes 
III. Public and Student Comment
IV. Referendum Construction Update
V. Wisconsin School Nutrition Purchasing Cooperative Agreement (Action 
Requested)
VI. Private School Boundary Amendment (Action Requested)
VII. WAVE Charter School Contract Approval (Action Requested)
VIII. Production Agreement between Wausau School District Board of 
Education and City of Wausau (Action Requested)
IX. Adjourn

**NOTICE IS HEREBY GIVEN THAT SCHOOL BOARD MEMBERS
WHO ARE NOT MEMBERS OF THE AUDIT OF THE BILLS COMMITTEE

MAY ATTEND THIS COMMITTEE MEETING AS TO CONSTITUTE
A QUORUM OF THE BOARD OF EDUCATION. ANY SUCH BOARD

MEMBER ATTENDANCE WILL BE FOR INFORMATION
GATHERING, DISCUSSION, AND/OR RELATED PURPOSES

AND WILL NOT RESULT IN DIRECT DECISION MAKING BY
THE BOARD OF EDUCATION AT THE COMMITTEE MEETING.**

Action Item*

NOTICE POSTED: Friday, March 24, 2023, at 10 am

By:____________________________

NOTICE SENT TO:
WSAU  WSAW-TV  WAOW-TV  WJFW-TV  CITY PAGES  WAUSAU PILOT & REVIEW SCHOOLS  
WAUSAU DAILY HERALD  WAAM  CITY HALL  COURTHOUSE  PUBLIC LIBRARY
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Minutes of REGULAR MEETING

The Board of Education
Wausau School District DRAFT

An Education/Operations Committee Meeting of the Board of Education of the Wausau School 
District was held Monday, February 27, 2023, beginning at 5:00 PM in the Nicholson Board 
Room, 415 Seymour Street, Wausau, Wisconsin 54403.

Present: Jon Creisher; Pat McKee; Cody Nikolai via Webex; Joanna Reyes; Cory Sillars; Lance 
Trollop; Karen Vandenberg; and Lee Webster.

Absent: James: Bouche

I. Call to Order
          The meeting was called to order at 5:00 pm

II. Approve the Minutes 
           Joanna Reyes moved to approve the minutes of January 23, 2023, seconded by Lee 

Webster.  The motion carried 8-0.
 

III. Public and Student Comment
             There was none. 

IV. Referendum Construction Update
Bob Tess and Larry Cihlar reviewed the progress so far at the Stettin, South Mountain, 
and Riverview elementary, as well as the Environmental Learning Center.  Due to the 
recent snow and rain, there have been some delays in slabs being poured.

V. Five-Year Fiscal Forecast
The Committee was presented with a five-year fiscal forecast model for the District.  The 
projection model will continue to be applied during the next three months to aid in 
constructing the 2023-24 budget reconciliation plan and ultimately the 2023-24 
budget.   It is critical to understand that the projections are the result of many variables 
that independently change periodically.  As significant changes to the projections occur, 
administration will bring them to the attention of the Board.

VI. New WIAA Co-Op: Boys Swimming (Action Requested)
Karen Vandenberg moved to recommend to the full Board the approval of the 
WIAA Co-op for Boys Swimming as presented, seconded by Lee Webster.  The 
motion carried 8-0.

VII. Restructuring Update
Dr. Hilts reviewed next steps for the restructuring plan.  He mapped out Action Teams 
and their team leaders.  He also went over three potential options for a staggered 
implementation, as well as the risks and benefits of a staggered implementation. The 



representative from First Student that conducted the transportation feasibility study also 
shared his findings and answered Board members questions.  He estimated that the 
District would require 5-10 additional busses for the building reconfiguration.  There 
are levers the District has at its disposal that can affect future increase: 

• Bell Times
• How 4K is Handled
• Shuttles

The farthest 08-12 grade students could experience up to 80 minute ride times including 
shuttle from E/W or W/E.  47 secondary students would experience greater than a 60 
minute ride in this very preliminary analysis.  Shuttles from E/W and W/E are 
estimated at 19-21 minutes including 5-7 minutes of time at the shuttle point.  Bell 
times may need to be spread farther apart to accommodate and reduce overall bus 
increase.  92, 5th grade students live inside the current MS Metro ride zones and would 
receive Metro bus service.

VIII. View FFA Week Celebration Video
Diana White shared a video that was created in celebration National FFA week. It 
showcased Wausau FFA and 4th grade students together during the Food for America 
event.

IX. Adjourn
Karen Vandenberg moved to adjourn, seconded by Pat McKee.  The motion 
carried at 6:51 pm. 

 Respectfully Submitted,

Karen Vandenberg,
KV:cp Board Clerk



Capital  Referendum

CONSTRUCTION & 

BUDGET UPDATE
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Stettin Elementary PROGRESS TO DATE

• Installed bar joists, metal 
deck, mechanical roof 
curb, and plumbing roof 
drains 

• 100% of roof insulation and 
95% of EPDM membrane 
complete

• Completed building wall 
insulation 

• 50% of exterior veneer is 
complete

• Installed temporary 
enclosures

• Completed the hydronics, 
plumbing, and electrical
tie-ins from existing building 
to new addition



South Mountain PROGRESS TO DATE

• Completed 100% of 
masonry bearing 
construction in Area B

• Installed bar joist and metal 
deck in Area B

• 95% of Area C masonry 
construction is complete

• 25% of bar joist is complete 
in Area C

• 80% of HVAC, Electrical, 
and Plumbing tie-ins from 
existing building are 
complete

• Fire alarm upgrades are 
ongoing



Riverview Elementary PROGRESS TO DATE

• Installed bar joist, decking, 
mechanical roof curb, and 
plumbing roof drains

• 95% of roof insulation and 
EPDM membrane is done

• 90% of structural steel is 
installed

• 35% of exterior veneer is 
complete

• Installed interior concrete 
slabs

• 95% of plumbing rough-in 
for addition is complete

• 95% of plumbing tie-in from 
existing building is done

• 80% of HVAC tie-in from 
existing building is done



Environmental Learning Center PROGRESS TO DATE

• Installed footing and 
foundation wall

• Completed backfill of 
building and exterior

• 50% of exterior cold-
formed, steel wall is 
installed

• 60% of chimney masonry    
is complete

• 95% of underground 
plumbing Is installed

• 90% of underground 
electrical is installed



BUDGET SUMMARY UPDATE UP NEXT

Continue design

• West HS

• Hawthorn Hills

South Mountain: 50% Design

2022 Capital Referendum Budgets (3.27.23)



QUESTIONS?
P r o j e c t  T i m e l i n e s  o r  U p d a t e s























 

 

MEMO 
TO:  Education/Operations Committee of the Whole 
FROM:  Bob Tess, Chief Finance and Business Services Officer 
DATE:  March 27, 2023 

 
RE:  Private School Boundary Changes

 
In working with St. John’s Lutheran and Trinity Lutheran schools, the following 
amendment to their school boundaries are being recommended for 2023-24 and beyond.  
The outline boundary on the left is the new Trinity Lutheran boundary, while the 
outline on the right represents the new St. John’s Lutheran boundary.  The shaded area 
in the middle represents what had formerly been part of Trinity’s boundary and is 
being recommended for addition to St. John’s boundary.  These boundaries are a bit 
more natural and impact transportation only for a hand full of students.  Both St. John’s 
and Trinity have already approved this change with the final step being the District’s 
approval. 

 
 
Action:  Approve the presented private school boundaries for both Trinity Lutheran 
School and St. John’s Lutheran School. 
 
 
 
 

























CHARTER SCHOOL RENEWAL CONTRACT BETWEEN
THE WAUSAU SCHOOL DISTRICT AND

WAUSAU AREA VIRTUAL EDUCATION GOVERNANCE COUNCIL, LTD.
July 1, 2023- June 30, 2028

THIS AGREEMENT is made by and between the Wausau School District Board of
Education, 415 Seymour Street, P.O. Box 359, Wausau, WI 54402-0359 and the
Wausau Area Virtual Education Governance Council.

WHEREAS, the Wausau School District Board of Education is authorized, pursuant to
Wisconsin Statute 118.40(2m)(a), to contract with an individual or group to operate a
school as a charter school, and:

WHEREAS, the Wausau School District Board of Education recognizes the benefits the
charter school would provide students and the community, and, therefore wishes to
grant a charter to Wausau Area Virtual Education (WAVE) to operate a virtual charter
school pursuant to Wisconsin Statute 118.40(8);

NOW THEREFORE, the parties agree as follows:

1. Definitions
When used in this agreement the following definitions shall apply:

a. “Home School” means the student’s school of residence whether in the
Wausau School District or in another District located in the state of
Wisconsin.

2. Establishment
The entity seeking to establish the virtual charter school is Wausau Area Virtual
Education (WAVE).

3. Administrative Services
At its sole cost and expense, the Wausau School District (WSD) will provide service to
support all WSD employees contracted to serve WAVE and all students enrolled at
WAVE in the same manner as other WSD schools, including but not limited to
purchasing, accounts payable, accounting, bookkeeping, risk management, auditing,
cash management, payroll, benefits, pupil services, recordkeeping, reporting, and other
compliance monitoring and fulfillment, and testing of students.  To the extent the WSD
requires information maintained only by WAVE to complete the recording and
compliance monitoring requirements outlines in this charter, the WSD will no later than
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June 15 prior to the start of the new school year, provide WAVE with a list of all
information required, and WAVE will provide full and accurate responses no later than
September 15 of that same year. The WSD will at all times remain the sole employer of
all personnel engaged in providing administrative services. All services set forth/outlined
not in the budget, will be provided by the WSD in a like manner as provided to other
schools in the WSD.

4. Instrumentality
WAVE will be an instrumentality of the WSD.

5. Educational Program
The following description of the WAVE educational program will be used to enable
students to attain the educational goals under Wisconsin Statute 118.01. WAVE shall
notify the WSD in a timely manner in the event of a change in the instructional methods.

a. The vision of WAVE is to increase student learning, achievement, and success
by providing high-quality educational opportunities anytime, anywhere. The
mission of WAVE is to deliver high-quality technology-based education that
provides the skills and knowledge students need to be college, career, and life
ready.

b. WAVE will serve students in grades K-12 and offer credit recovery, grade level
appropriate instruction, and advanced placement courses to meet the diverse
needs of students.

c. The key difference between WAVE and traditional brick and mortar schools is
that WAVE offers students the coursework in an online environment, thus
providing them with the freedom to work and learn when and where it is best for
them. Additionally, WAVE students will have the opportunities to leverage
blended learning.

d. WAVE will collaborate with Wisconsin E-School Network (WEN) as its operating
partner. WEN will provide access to national curriculum vendors, access to
professional learning, a network of other educators and programs in the virtual
learning community, and also provide access to other online tools and resources.
When applicable, teachers may design online course content that replicates the
brick and mortar course of study.

e. Graduation Requirements include:
- 4 credits of English
- 3 credits of Mathematics
- 3 credits of Science
- 3.5 credits of Social Studies
- 1.5 credits of Physical Education
- 0.5 credit of Health
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- 0.5 credit of Financial Literacy
- 7 credits of Electives
- Passing the state mandated Civics test with at least a score of 65%

6. Methods of Measuring Student Progress
WAVE will use local and state measures, assessments, and standardized exams to
measure student progress. WAVE will participate in the WSD’s continuous school
improvement planning process.
Goals for the next 5 years:

a. Increase student achievement in Mathematics and English Language Arts on
state standardized tests (ACT, Forward).

b. Show consistent student growth as demonstrated through the use of Measures of
Academic Progress (MAP) testing, or equivalent assessment, in fall, winter, and
spring.

c. Students will achieve, at minimum, a grade of C on all core academic subjects as
evidenced by grades on assignments and exams in those courses.

d. Students enrolled through grade 12 will graduate and be able to continue to
post-secondary educational institutions or competitively seek employment in the
workforce.

7. Governance Structure
a. Governance Council- A Governance Council consisting of parents, community

members, and staff will manage and direct WAVE.
i. The Governance Council will be made up of no more than seven (7) voting

members. One teacher from WAVE will serve as a voting member of the
Governance Council. The remaining six members of the Governance
Council will be parents and community members. The Principal of WAVE
as well as the WSD administrative liaison(s) will serve as ex-officio
members.

ii. The Governance Council will help develop and oversee the vision and
mission for WAVE. It will be responsible for establishing policies,
procedures, and any necessary action plans for improvement.

iii. WSD will be the fiscal agent for WAVE. The Governance Council will be
responsible for approving the annual budget for WAVE and will be
responsible for the decision making with regard to finances, which will
include but not be limited to budgeting and expenditure of funds provided
by the WSD as well as discretionary funds, grant funds, fundraising,
foundation donations, and the like.

iv. The Governance Council will provide staffing and hiring recommendations
to the WSD Board of Education. The hiring process will be facilitated
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through the WSD Human Resources department. A staffing committee will
be made of up Governance Council members, the WAVE Principal, and
WAVE staff. In conjunction with the WSD Human Resources Department,
the staffing committee will make recommendations to the WSD Board of
Education.

v. The Governance Council will work in partnership with WSD on all
decisions related to facilities, grounds, and resources owned or rented by
the WSD.

vi. The Governance Council will seek to make decisions through consensus,
carefully considering the views of the parents, students, and community
members. Input may be requested from ex-officio members as well as
WSD Administration as necessary.

b. Principal- A principal will be assigned to WAVE by the WSD. The WSD will
appoint the Principal in collaboration with the WAVE Governance Council. The
WAVE Principal will demonstrate an interest and commitment to virtual education
and will embrace the vision and mission of the school. The WAVE Principal will
be appropriately licensed, pursuant to state law.

8. Parent/Guardian Involvement
Family involvement is critical for the success of students. Parents/Guardians will be
asked to:

- Monitor attendance, lesson completion, and course grades on a weekly basis.
- Ensure their child is actively engaged in online learning for an average minimum

of 180 minutes per five day week and/or is meeting course expectations for
student success.

- Provide their child a learning environment that is safe, quiet, free from
distractions, and has internet access.

- Stay informed of their child’s progress and communicate with WAVE and
individual teachers by promptly reading (and if necessary responding to) all email
notices and/or phone calls from the teacher, WAVE, or the WSD.

- Advocate for their child’s education and proactively seek assistance when there
are issues.

Parents/Guardians will be invited to conferences to discuss growth and successes in
the program. In addition, parents will be encouraged to serve as members of the
Governance Council.

9.Faculty and Staff Qualifications
a. Licensure- The WSD will ensure all teachers hold a current, valid Wisconsin

teaching license for the subject(s) for which they are contracted.
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b. Employment of Faculty- Candidates for teaching positions in WAVE must
demonstrate a passion for virtual education as outlined in the vision and mission
statements. Annual training and professional development to assist teachers in
their growth as virtual teachers will be required. All teachers and staff at WAVE
will be employees of WSD and will be employed pursuant to WSD’s individual
contracts.

c. Evaluation- All faculty and staff will be evaluated by the WAVE Principal using the
state of Wisconsin Educator Effectiveness model. In conjunction with the WAVE
Principal and WSD Director of Human Resources, the Governance Council will
make recommendations to the WSD regarding individual contract renewals,
non-renewals, and terminations, as applicable and necessary.

d. Teacher Training- WAVE teachers will be required to participate in initial and
yearly training on best practices in virtual education. In addition, teachers will be
encouraged to attend conferences and seminars to continue to grow their
abilities in the virtual online world of education.

10. Student Health and Safety
All federal, state, and local health and safety regulations and building code standards
will be followed at any location where WAVE services students.  In addition, the health
and safety policies applicable to all other non-charter schools in the WSD will also apply
to WAVE.

11. Non-Discrimiination/Non-Secatarian
a. WAVE is committed to promoting equal opportunities for all students regardless

of sex, race or ethnicity, national origin, creed, religion, marital or parental status,
sexual orientation, gender identity, gender expression, physical,cognitive,
emotional, or learning disabilities, or any other classification protected by law in
its education programs and activities.  WAVE’s official non-discrimination policy
will be applied in all operations of the school.

b. WAVE shall be non-sectarian in its programs, admissions, policies, employment
practices, and all other operations.

c. Information about WAVE will be shared in languages other than English to Target
a diverse student population. (i.e. social media and website)

12. Admission
a. WAVE is open to all students in grades K-12 residing within the WSD boundaries.

Students in grades K-12 applying through the Wisconsin Interdistrict Open
Enrollment process may also attend WAVE in accordance with state law and
WSD policies. Enrollment is voluntary and tuition free.
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b. An application process is required as part of admission to WAVE.
Parents/guardians are required to be part of this process as it helps families
understand the program and expectations for both the student and
parents/guardians.

c. If the number of applicants exceeds the established cap, a lottery will be
employed. The WAVE Governance Council will conduct the lottery with results
becoming part of the school record. Those students not accepted will be placed
on a waiting list in the order in which they were drawn. The waiting list will not roll
over from year to year.

13. Tuition
WAVE is tuition free. WAVE may charge “activity fees” provided the Governance Council
and WSD Board of Education have approved the fees to be used directly for students in
that school year.

14. Public School Alternatives
No student will be required to attend WAVE. Students who do not elect to attend WAVE
may attend a public school in the school district in which they reside (WSD or other) in
conformance with the enrollment policy of that district.

15. Allocation of District Resources and Budgeting Responsibilities
a. Funding- The WAVE Governance Council understands the support from WSD

will not be greater or less than the same support given to other WSD schools.
WSD will be responsible for the salaries and benefits of staff as well as
equipment, virtual curriculum, learning management systems, and other
technology which is needed to operate a virtual school.

i. The WAVE Principal, in conjunction with the WAVE Governance Council,
will develop and provide to WSD by November 1 any budget requests for
the following school year. These requests will be given consideration
along with all other budget requests made by schools within the WSD
which will all be part of the WSD’s budget reconciliation process.

b. Purchases- Tangible materials/equipment purchased by WAVE with grants or
donor funds will become the property of WAVE and the WSD and will be labeled
as such. If the materials/equipment purchased becomes outdated or inoperable,
it will be WAVE’s responsibility to maintain and or replace the material/equipment.

c. Personnel- Full-time Teacher Equivalents (FTE) and support staff will be
allocated WAVE in the same manner as all other WSD schools. As WAVE’s
enrollment grows, the necessary FTEs and support staff will increase based on
current WSD class/building rations. Pupil services staff will be provided through
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WSD according to the needs of the students and in accordance with the WSD
guidelines. WSD will provide staffing for Special Education services based on the
needs identified in the students’ staffing for Special Education services based on
the needs identified in the students’ IEPs. WSD will provide a principal for WAVE
in the same manner as other WSD schools.

d. General Administration- Administrative services will be provided in the same
manner as other WSD schools including but not limited to accounting,
bookkeeping, auditing, cash management, payroll benefits, contract negotiations,
pupil services enrollment, recordkeeping, and general student testing.

e. Curriculum- Curriculum will be purchased through an established virtual
education provider, or will be developed and adopted with input from the WSD
Education Department and representatives from WEN or the Wisconsin Digital
Learning Collaborative (WDLC).

f. Insurance- As an instrumentality of the WSD, WAVE will be covered under the
WSD’s insurance umbrella and will be covered for all ordinary and reasonably
foreseeable risks related to operation of WAVE including liability, property,
workers’s compensation, errors and omissions, and comprehensive coverage.

g. Testing and Assessment- State and federal testing and assessment administered
by WSD will be the same for WAVE students as is given to all other K-12
students in the WSD.

16. Co-Curricular Activities
WAVE students who reside within the boundaries of the WSD may participate in
co-curricular and extracurricular activities located at their home school of residence.
Students who are open enrollment into WSD would fall under WIAA transfer rules for
athletics and should seek guidance from the WIAA.

17. Student Behavioral Expectations and Discipline Model
a. The behavioral expectations for WAVE students are based on three principles: be

responsible, be respectful, and be safe. As WAVE is a virtual school, students
spend a good deal of their time online. They should be responsible in all of their
online activities and work to complete all assignments on time. Students should
be respectful of their teachers and others as they interact with them in a variety
of individual and collaborative scenarios. They must take care in protecting
themselves in the online environment and make sure they do not provide
personal information to anyone they do not know.
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b. If a student fails to follow the behavior expectations, disciplinary action may be
taken in one of the following ways:

i. The teacher will address the inappropriate behavior with the student.
ii. The student and teacher or Principal will meet in a face-to-face setting to

address the behavior and discuss appropriate alternative behaviors.
iii. The teacher and Principal will meet face-to-face with the student and

parent(s) to discuss continuing behavior issues and potential solutions.
c. The WAVE Governance Council reserves the right to create and/or approve a

Code of Conduct policy developed specifically for the virtual school.
d. Behaviors that require suspension, removal from a course, or expulsion will be

handled by the WAVE Principal following WSD procedures and policies.

18. Audits
The WSD annual audit will inclure WAVE. The scope of the annual audit will be
determined by WSD and conducted at the expense of WSD. WAVE will participate in all
financial audits and comply with all audit procedures and requirements of the WSD audit
team as contracted by WSD. In conformance with established procedures, all funds
provided to, or procured by WAVE as an instrumentality of the WSD are subject to WSD
fiscal accounting procedures.

19. Students with Special Needs
a. WSD will provide staff to work with special needs students from referral through

evaluation to creating and implementation of an Individualized Education
Program (IEP) if needed. Students with disabilities will undergo the same
application process for admission as any other student applying to WAVE. The
parent will play a vital role in their child’s education in a virtual school setting. The
WSD Board of Education defaults materially in any of the terms or conditions of
the Contract.

i. The WSD willfully provides WAVE false or intentionally misleading
information or documentation in the performance of this Contract or

ii. The WSD defaults materially in any of the terms, conditions, promises, or
representations contained in or incorporated in this Contract. The WAVE
Governance Council shall provide notice of termination effective June 30
of any year upon written notice to the WSD Board of Education prior to
January 31. Written notice of the specific material default asserted for the
termination will be provided and shall afford the WSD Board of Education
60 (sixty) calendar days in which to cure the asserted material default.

b. Final Accounting- Upon termination of this Contract, WAVE shall assist the WSD
Board of Education in conducting a final accounting of WAVE by making

8



9

available to the WSD Board of Education all books and records that have been
reviewed in preparing WAVE annual audits and statements.

c. Equipment Disposition- WAVE will respond to requests from the WSD Board of
Education and the Wisconsin Department of Public Instruction for inventory of
equipment purchased with state or federal funds, including federal or state
charter school funds, and the disposition of any individual item of equipment
worth $300 or more.

22. Autonomy
The WAVE Governance Council will consult with the WSD Board of Education and WSD
Administration on aspects of effective educational practices as they relate to the
operation of a WSD school. However, the WAVE Governance Council will ultimately
retain autonomy related to the following:

a. Curriculum Development
b. Educational Material Selection
c. Professional Staff Development
d. School Calendar
e. MAP Testing
f. District Wide Assessments
g. Course Offerings

23. WSD and Charter School Liability
The WSD Board of Education and WAVE Governance Council agree the establishment
of WAVE shall have no effect on the liability of WSD other than those obligations
specifically undertaken by the WSD under this Contract. It is also agreed the
establishment of WAVE shall have no effect on the liability of WAVE other than those
obligations specifically undertaken by WAVE under this Contract.

24. Miscellaneous
a. Governing Law- This contract shall be governed by, construed, and interpreted

under the laws of the state of Wisconsin.
b. Application of Statutes- If, after the effective date of this Contract, there is a

change in applicable laws which alters or amends the responsibilities or
obligations of any of the parties of this Contract, the Contract shall be layered or
amended by the WSD Board of Education and the WAVE Governance Council to
conform to the change existing in law as of the effective date of such change.

c. Initial enrollment in WAVE shall not exceed 100 full-time students, and shall not
increase by a net change of more than fifty (50) students per academic year

9



10

based on the prior academic year’s highest total without the consent of the
WAVE Governance Council.

d. Entire Agreement- This Contract sets forth the entire agreement between the
WSD Board of Education and the WAVE Governance Council with respect to the
subject matter of this Contract.

e. Severability- If any provision of this Contract is held to be invalid or
unenforceable, it shall be ineffective only to the extent of the invalidity, without
affecting or impairing the validity and enforceability of the remainder of the
provisions of this Contract. If state or local law or policy, such provision shall be
considered null and void, and all other provisions shall remain in effect.

f. Modifications- No modifications to this Contract shall be effective unless the
same is in writing and signed by authorized representatives of the WSD Board of
Education and the WAVE Governance Council. During any year of this Contract,
either party mentioned above may request to amend a provision of this
agreement. A request for amendment shall be presented in writing before April 1
of each year and identify the terms of the proposed amendment. Representatives
from WSD Board of Education and WAVE Governance Council will meet and
confer in good faith with respect to the proposed amendment. Any amendment to
this Contract which is agreed upon will become effective on July 1 of the same
year.

g. Assignment- This contract is not assignable.

25. Location
a. WAVE will be located in a District owned building or in a suitable leased facility

located within the geographic boundaries of the District upon mutual agreement
of the District and the WAVE Governance Council.
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In Witness Whereof, the WSD Board of Education and the WAVE Governance Council
have caused this Contract to be executed by their duly authorized representatives as of
the date written below. Through their signatures, representatives of the WSD Board of
Education and the WAVE Governance council confirm they have authority to execute
this Contract.

WAUSAU SCHOOL DISTRICT

By: ________________________________                   Date:_____________________
James Bouche’
President, Wausau School District Board of Education

By: _______________________________                   Date:_____________________
Karen Vanenberg
Clerk, Wausau School District Board of Education

WAUSAU AREA VIRTUAL EDUCATION (WAVE)
By: ________________________________                  Date:_____________________
Linda Koepke
Chair, Wausau Area Virtual Education Governance Council

By: ________________________________                  Date:_____________________
Kathy Lannigan
Secretary, Wausau Area Virtual Education Governance Council

11



PRODUCTION AGREEMENT BETWEEN WAUSAU SCHOOL DISTRICT BOARD OF 
EDUCATION AND ADMINISTRATION AND CITY OF WAUSAU

This Agreement is dated this ________ day of _______________, 20 ___ and is by and between 
Wausau School District Board of Education and Administration, hereinafter referred to as 
“WAUSAU SCHOOL BOARD” and the City of Wausau Public Access Channels, hereinafter 
referred to as “WAACCITY” (Wausau Area Access Channels).
 
In consideration of the mutual covenants and agreements set forth herein, the parties hereby 
agree as follows:

TERMS

The term of this Production Agreement shall be from January 1, 2015 2023 through 
December 31, 20152023 (“Initial Term”).  Upon expiration of the Initial Term, this 
agreement shall Each term will automatically renew for subsequent periods of the same 
length as the initial term and upon the same terms, unless either party give the other 
written notice of termination at least thirty (30) days prior to expiration of the current 
term.   Any changes made to the production rate must be made in writing and executed by 
both parties.or the CITY modifies the production rate.

SCOPE OF WORK

It is the intent of this Agreement that WAAC CITY will provide a one camera, one person 
shoot, or and recording through digital format, of a meeting or event, which includes 
production work, and broadcast live those meetings or events when a connection is 
available, notwithstanding technical difficulties which would prevent a live broadcast.  
Further, the digital recording of the meeting or event shall be posted to an online source for 
on demand viewing as outlined in the “Access” section below. “Production” includes the 
setup and take down of equipment, the actual recording of the event, and post recording 
editing work to produce a finished DVD of the recording.  The final production will 
represent the meeting or event in its entirety.

COST

WAAC CITY agrees to provide to the WAUSAU SCHOOL BOARD the production of all 
Wausau School Board Regular, Education/Operations Committee, or Special Meetings three 
(3) meetings (2 committee meetings and 1 regular board meeting) or events per calendar 
month.  WAUSAU SCHOOL BOARD shall be invoiced at the conclusion of each quarter (after 
April 1 for January-March; after July 1 for April –June; after October 1 for June-September, 
and after January 1, 2015, for October-December 2014, for actual hours of production work 
described above, at the rate of $30 per hour.  Such invoices will be due and payable within 
30 days of receipt.  There is no additional charge if the three (3) meetings or events are 
produced within the corporate city limits of the City of Wausau, Wisconsin; if any of the 
three (3) meetings or events in a given month should occur outside of the city limits of the 



City of Wausau, WAAC CITY will bill the WAUSAU SCHOOL BOARD at the rate of $30.00 per 
hour for travel time from City Hall to the meeting or event and the IRS mileage rate as a 
separate charge.  With a minimum one (1) week advance notice, unless otherwise agreed 
upon by both parties in writing, CITY will produce additional events, beyond the meetings 
listed above. With a minimum two (2) weeks advance notice, WAAC will produce additional 
events, beyond the minimum three (3) each month at an additional production charge, 
beyond the contract rate, of $30.00 per hour, plus the standard IRS mileage charges, which 
additional charges shall be billed monthly and due within 30 days of receipt by the 
WAUSAU SCHOOL BOARD.

WAAC CITY requires two one weeks advance notice of any change in meeting dates or 
location, unless otherwise agreed upon by both parties in writing.

RECORD

One (1) copy of any recording produced under this Agreement will be delivered to the 
Administrative Assistant to the Superintendent of SchoolsCommunications Coordinator of 
the Wausau School District in DVD form.

OWNERSHIP

The WAUSAU SCHOOL BOARD shall own the DVD’s containing recordings and their 
content, but content agrees to let WAAC CITY sell copies of recorded events in the form of 
DVD’s or electronic files.  WAAC CITY agrees to sell the DVD copies for a fee that covers 
only its costs.

ACCESS

All productions will be rebroadcast at a minimum of two (2) times a week until the next 
meeting of the same type replaces it on the schedulefor two (2) weeks following the 
meeting or event.  

Once the production has been broadcastproduced, it will be available for viewing on 
demand, on the Wausau School Board YouTube Channel, and the City Video On Demand 
website, which Wausau Area Access Media managesuploaded to its website, on the City of 
Wausau website, and WAAC will provide a hyperlink to WAUSAU SCHOOL BOARD for each 
production, within a week following the meeting or event.

This covers all the terms of the Agreement and any changes or amendments to the 
Agreement shall be reduced to writing by both parties and signed by both parties.

IN WITNESS WHEREOF, the parties have signed this Agreement the date and year first above 
written.

WAUSAU SCHOOL DISTRICT CITY OF WAUSAU



BOARD OF EDUCAITON AND ADMINISTRATION

James E. TippleKatie Rosenberg, 
Mayor

Toni RayalaKaitlyn A. Bernarde, 
City Clerk

Drafted by:
Anne L. Jacobson
City Attorney
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