Shared Key
Interests

1. Advance student
learning, achievement, and
success by keeping it at
the heart and as the filter
for our decision making.

2. Utilize research-based
curricula that reflects 21st
Century themes and
applications and are
responsive to the needs
and potential of all
students, preparing them
for a global society.

3. Provide real-life,
diverse learning
opportunities with
practical applications in
the classroom and beyond.

4. Inform and engage the
community in shaping
educational strategy and
formulating responses to
change.

5. Attract, retain, and
develop a high quality,
diverse, creative, and
innovative workforce of
leaders.

6. Provide safe, secure,
flexible, inviting, and
well-maintained
environments that nurture
student well- being and
enhance teaching and
learning.

7. Identify, integrate, and
expand technology to
foster adaptability and
maximize learning for all.

8. Foster mutually
beneficial partnerships and
collaborations that expand
learning opportunities and
resources.

Wausau School District

Board of Education Meeting Agenda
In Compliance with the Wisconsin Open Meeting Law

Public Notice
Exemptions

$.19.84 (3)
s.19.85

Patrick McKee, President
Karen Vandenberg, Clerk

A Education/Operations Committee Meeting of the BOARD OF EDUCATION will be held in
the Nicholson Board Room, 415 Seymour Street, Wausau, Wisconsin 54403 at 5:00 PM or
immediately following the previous meeting on Monday, June 28, 2021.

I. Call to Order

I1. Approve the Minutes 2
II1. Public and Student Comment

IV. Whole Child-Whole Wausau Short Cycle Report on Goal A4-Achievement 4
and AGR Goals

V. Whole Child-Whole Wausau Short Cycle Report on Goal W1 - Wellness 24
VI. Employee Handbook Updates for 2021-22 (Action Requested) 31
VII. Annual Academic Standards (Action Requested)

VIII. Review School Perceptions Survey Results 42
IX. School Board Positive Impact 147
X. Policy 7510 - Use of District Facilities (Possible Action Requested) 148
XI. Adjourn

NOTICE POSTED: Thursday, June 24, 2021, 1 pm

By:

NOTICE SENT TO:
WSAU WSAW-TV WAOW-TV WJFW-TV CITY PAGES WAUSAU PILOT & REVIEW SCHOOLS
WAUSAU DAILY HERALD WAAM CITY HALL COURTHOUSE PUBLIC LIBRARY




Minutes of REGULAR MEETING

The Board of Education
Wausau School District DRAFT

A Education/Operations Committee Meeting of the Board of Education of the Wausau School
District was held Monday, May 17, 2021, beginning at 5:00 PM in the Horace Mann Middle
School Large Group Room, 3101 North 13th Street, Wausau, WI 54403.

Present: James Bouche; Jon Creisher; Ka Lo; Pat McKee; Cody Nikolai; Jane Rusch; Lance
Trollop; Karen Vandenberg; and Lee Webster.

L. Call to Order
The meeting was called to order at 5:01 pm

II. Approve the Minutes

Mr. Trollop moved to approve the minutes of April 26, 2021, as amended, seconded
by Mr. Creisher. The motion carried 9-0.

II1. Public and Student Comment
Jake Engel and A.R. Hockers made brief comments.

IV. Recommendation for Preliminary 2021-22 Budget (Action Requested)
Ms. Vandenberg moved to approve of the preliminary budgets as presented in

order to proceed with 2021-22 expenditures committed to before final budgets are
approved, seconded by Mr. Nikolai. The motion carried 8-1.

V. WIAA Membership Renewal for 2021-22 (Action Requested)
Dr. Rauscher will preview the WIAA Membership renewal. The documents are expected

to be sent to the District the first week in June in time for formal approval at the June
Regular Board meeting.

VI. Approve 10-Year Capital Improvement Plan (Action Requested)
Mr. Webster moved to recommend to the full Board the approval of the 10-year capital
improvement plan as presented, seconded by Mr. Bouché. The motion carried 9-0.

VII. Transfer from Fund 10 to Fund 46 (Action Requested)

Ms. Rusch moved to approve the transfer of $1,000,000 from the General Fund to the

Long-term Capital Improvement Trust Fund during the 2020-21 fiscal year, seconded by
Mr. Bouché. The motion carried 9-0.

VIII. Various Group Wage/Salary Increase (Action Requested)
Mr. Bouché moved to recommend to the full Board the approcal of the 2021-22
base wage adjustment of 2.15% for the Administration, Administrative and
Educational Support Group, Maintenance & Custodial Group, School Nutrition
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Services Group, and Municipal Group, seconded by Mr. Webster. The motion
carried 7-2.

IX. School Forest Storage Facility (Action Requested)
Ms. Rusch moved to recommend to the full Board, approval to demolish the
existing storage building and construct a single replacement building, funded
jointly by the annual capital budget and the long-term capital improvement fund
(Fund46) seconded by Ms. Vandenberg. The motion carried 9-0.

X. Project Relaunch (Action Requested)

Mr. Creisher moved to recommend the following to the full Board of Education for
approval:

"Effective immediately, to allow students and staff who have potentially been
exposed to COVID-19 into schools for in-person instruction if the following is met.
e Close contacts remain symptom-free and agree to self-monitor for
symptoms a full 14 days following exposure (close contact).
e Close contacts will immediately remove themselves from the school facility if
symptoms develop.

e Close contacts are strongly encouraged to get tested on day 6 or 7 after
exposure to help identify asymptomatic spread."

seconded by Mr. Nikolai. The motion carried 6-3.

XI. Possible Restructure of Board and Education/Operations Committee Meetings (Possible
Action)
The Committee discussed the possible restructuring of the Regular Board and
Education/Operations Committee Meetings. This item will be brought back for further
discussion at the June Education/Operations Committee Meeting.

XII. Adjourn
Ms. Vandenberg moved to adjourn, seconded by Mr. Trollop. The motion carried
at 6:20 pm.
Respectfully Submitted,
Karen Vandenberg,
KV:cp Board Clerk



Whole Child - Whole Wausau

Achievement Gap Reduction - AGR
Strategic Plan - Achievement A4
Short Cycle Report 4
June 28, 2021

Wausau School Board
Education & Operations Meeting

Our Mission. .. To advance student learning, achievement, and success.




Highlights of Achievement Gap Reduction (AGR) Schools
Academic Achievement & District Goal A4

e Current academic goal

e Achievement Gap Reduction overview (AGR)

e AGR school achievement data: Reading and Math
o Lincoln

Hawthorn Hills 5

Grant-R Grant - M

GD Jones

Thomas Jefferson
o Franklin

e All schools’ achievement data

e_ Next steps

O O O O



#

What is the Current Goal?

By the spring of 2023, there will be a 30% increase in the
number of students meeting or exceeding proficiency in
reading, writing, and mathematics as evidenced by scores on
state and local assessments.
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AGR Program Overview
Program was established to improve student achievement

Maintain 18:1 or 30:2 classroom ratios and provide professional
learning on small group instruction
Instructional coaching for teachers provided by a licensed teacher
Each school will create performance objectives for students:
o Kindergarten - grade 3,
o Mathematics and Reading, and
o ldentify a specific local assessment used to monitor academic
progress
m FastBridge
e Kindergarten: Letter Sounds & Number Sequence
e First Grade: Nonsense Words & Decomposing Numbers
Grades 2 - 5: Group Growth Report
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Current Reading Status

Lincoln
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Current Math Status

Lincoln
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Current Reading Status Hawthorn Hills
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Current Math Status Hawthorn Hills
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Current Reading Status Grant
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Current Math Status Grant

- Decomposing By Grade
Grades K-1 Decomposing By * 3
Number Sequence By Grade ooy &
FAST
351 F 14
304 b1z
2519 F 14
254 L 10
12 i
20 €
5204 L &
! &
2154 515 re
3 8 #*
'“E & 104 - 4
3104 6
4 51 M2
] 2 0 - L o
15t 2021 Fall 1St 20-21 Winter 15t 2021 Spring
0 - 0
K 20-21 Fall K 20-21 winter K20-21 Spring
@ HighRisk @ SomeRisk @ LowRisk @ Advanced @ Avg Score Aug '19 25%ile  © Aug '19 Nat'| Mea;|-3
@ High Risk @ SomeRisk @ LowRisk @ Advanced @ AvgScore « Aug'19 25%ile ) Aug'19 Nat! Mean
Grades 2-5
Scores Of All Students In Group Growth Of All Students In Group
By Benchmark Categories: @ By Benchmark Categories: @
35% 37%
28% i 279 S0, o

20%
18% — I

S F S Fall-Spring Growth




Current Reading Status

GD Jones
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Current Math Status GD Jones
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Current Reading Status Jefferson
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Current Math Status

Jefferson
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Current Reading Status

Franklin
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Current Math Status

Franklin
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Current Reading Status All Schools
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Current Math Status All Schools

Scores Of All Students In Group
By Benchmark Categories: @
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What are the Next Steps?

« Continue walk-through observation protocols and
coaching criteria to evaluate the effectiveness of
teaching practices and impact of professional
learning on the Framework for Teaching
components:

2a: Creating an Environment of Respect and Rapport
2b: Establishing a Culture for Learning
3e: Demonstrating Flexibility and Responsiveness

« Continue to support adult learning component of
our Fall 2021 Leader In Me implementation

22



Wausau School District
415 Seymour Street
P.0. Box 359
Wausau Wi 54402-0399
'N5-261-0500

Facebook.com/WausauSchDist

Twitter.com/WausauSchDist 23

Instagram.com/WausauSchDist

Our Mission... To advance student learning, achievement, and success.




Whole Child-Whole Wausau

Strategic Plan - Short Cycle Report
Wellnhess - Goal 1




What is the Current Goal?

SMART Goal:W1: By the end of the 2020 school year, increase student
engagement through an expanded and strategic use of a
developmentally appropriate continuum of services as evidenced by a
3% decrease per year of in school and out of school suspensions.

25



What is Going Well?

e Universal SEL Program: Leader in Me

e Bridge Rooms
o Bridge Coordinators are in process of being hired
o  Will be trained in August and September

e Increased Pupil Services Staff: Current Status
o 4 out of 7 Social Workers hired
o 3out of 6 School Psychologists hired
o All School Counselors hired

26



What is the Current Status?

e Crisis Intervention and Prevention Institute Training - training building

teams

o 2019-2020 193 Staff Trained
o 2020-2021 205 Staff Trained

e \erbal de-escalation training for paras
e b.estscreener - DPI grant
e Social Emotional Learning Curriculum - Leader in Me

27



What Barriers are Being Encountered?

e Finding the right staff to work with students’ with significant mental
health/behavioral heeds

e Funding
e Time to provide staff with the needed trainings

28



What are the Next Steps?

e Heavily training Bridge Coordinators
o Restorative Practices
o Trauma Informed Care

e Team time for pupil services training
e Monitor suspensions monthly as one point of leading indicator data

29



Wausau School District
415 Seymour Street = P.0.Box 399 = Wausau Wi 54402-0339 = 719-261-0900

m facebook.com/WausauSchDist m twitter.com/WausauSchDist m instagram.com/WausauSchDist
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Review of Planned Changes

Handbook & Support Staff Compensation Models
July 1, 2021 Implementation



Focus of Changes

e Consistency between employee groups
e Efficiency of work required to implement

e Alignment of rules/expectations

32




Compensation Model Modifications

e Current Model

2 step model for some positions; Many have only 1 step for placement
Cost of steps comes off the top; remaining is distributed to the group
Step movement yields increases of 1.34% to 4.46%
Employees moving steps for 2021-22

m Nutrition Services 18%

m Maintenance & Custodial 21%

m Administrative & Educational Support 30% 3
o Impact -- Veterans get smaller increase than the allocated group % incr
m Ranges from 0.15% to 1.91% over past 5 years

©)
©)
©)
©)




Compensation Model Modifications

e New Model

o Step movement sunsets after 2021-22 movements
o All staff receive full Board approved increase by the 2022-23 school year
o Impact -
m Veteran staff get a larger increase overall due to step elimination
m New staff receive the same % increase as everyone else
m Same overall spend from the District
o Long term - modified plan will increase salaries for support staff more
than the current models

34




Sample lllustration

e Assumed a starting salary of $16.00 per hour to start (** Not actual**)
e Both models are the same for Year 1; both receive full Board approved incr

e Starting in Year 2, the “veteran” staff do not receive less due to cost of steps
o Steps are eliminated from schedule
o Proposed model results for those with longevity will be higher because longevity will be part of
salary and will compound each year moving forward as part of the hourly rate increase

Cust Il Current Model |Proposed Model

2015-16 $16.00 $16.00| Base 35
2016-17 516.24 $16.24| Year 1

2017-18 516.55 $16.64| Year 2

2013-19 $16.76 $16.89| Year 3

2019-20 317.02 $17.31| Year 4

2020-21 517.44 S$17.74| Year 5

2021-22 $17.82 $18.12|+ 5029 / hr




Compensation Model Modifications

e LONGEVITY CHANGES

o Longevity is currently provided at YOS increments for some groups

m Static; Added above salary; not included in increase amounts
Longevity requires significant manual labor to track & update
Longevity will sunset as we transition for 2021-22
Longevity amounts rolled directly into salaries for those receiving it now
Increases going forward will compound the longevity amount each year_

O O O O




Handbook Modifications



Insurance Premiums and Rules

PROPOSED LANGUAGE:

CURRENT LANGUAGE:

1.

START DATE - Teachers start 1st day of
employment & others start 1st of month
following employment start date
DEDUCTIONS - Health Premium taken out
of 1st PR ck & Dental Premium taken out
of 2nd PR ck

END DATE - School Year staff resigning/
retiring are ended 1st of month following
last day OR backdated to June 30th in
some cases

NEW HIRE PREMIUM - Some new staff pay
an additional 10% of their premiums
during the first 6 months of their
employment

1.

START DATE - All staff start on the 1st of the
month following employment start date
unless start date is first workday of the month
DEDUCTIONS - Health and Dental premiums
will be taken out of each check throughout
the year (except “extra” 2 checks when
applicable)

END DATE - All school year staff that work to
the end of the school year will continue
insurance through August 31st regardless3gf
notice date

NEW HIRE PREMIUM - No additional premium
will be applied to any employee groups. New
staff will pay the same as comparable veteran
staff



Time Off Modifications

CURRENT LANGUAGE:
1. Time off is earned and then can be used
the next year

2. Personal Leave can only be used for
specific reasons (not illness or vacation)

3. Sick Leave allocations are broken into Sick
leave, dependent care and immediate
family member

PROPOSED LANGUAGE:

1.

Time off will be given up front upon hire
for the year (prorated if needed). Anything
used but not earned if someone leaves
mid-year will be docked on final payroll
Personal Leave can be used for any
reason that a person feels they need it

Sick Leave will be one bank and reason$?
can be any of the three prior categories



ADDITIONAL HANDBOOK CHANGES

e “HOUSEKEEPING" CHANGES

Dates updated

Contact names and positions updated

Procedure updates such as “Snow Days” and “Exchange Days” to reflect current practice
2021-22 School Calendar updated

Incorporate legally required edits such as notices for FMLA or Unemployment

Update policy links to ensure everything works appropriately

Reflect movement to True Time electronic time card procedures rather than paper references

e CURRICULUM PAY RATE ADJUSTMENT 40

o Moving from $18/hr to $24/hr based on a review of area comparable rates

O 0O O O O o o©°







Staff Survey Results

Wausau School District

42

Spring 2021
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SCHOOL PERCEPTIONS

Our mission is to help educational leaders gather,
organize and use data to make strategic decisions.

* Founded in 2002 to provide independent and
unbiased research

43

 Conducted over 10,000 staff, parent, and student, and
community surveys for school improvement

* Helped more than 700 districts navigate the strategic
planning and referendum planning process




What We Know:

Staff
Engagement

Student
Engagement

- Student )

Outcomes
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Survey Summary

* The Staff Survey was conducted in late April
through early May 2021.

* All staff members received a survey invitation
via email, which contained a unique access
code. Each access code could only be used
once to take the survey.

45

* Number of responses: 865
* Participation rate: 67%
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Respondent Information




At which location do you spend the most time?

Wausau West High :
John Muir Middle
Wausau East.ngh | 9%

Horace Mann Middle | 8%
G.D. Jones

0 0 7 6%
Riverview 50/

13%
11%

Thomas Jefferson 594
Longfellow District Office 4%
John Marshall | 4%
Lincoln 4%
Hawthorn Hills | a% a7
Franklin a%
Other 3%
Stettin | 3%
South Mountain 3%
Maine 3%
Rib Mountain 3%
Maintenance and Operations Building 29%
(MR 2%
EEA Charter 1%
Montessori Charter 1%

Hewitt-Texas 1%

Wausau Area Virtual Education 1%
(WAVE) ' ' .




What best describes your position?

—

Classroom Teacher

Educational Specialist
(Certified Staff: ex. Counselor,
Special Education Teacher,

Library Media Specialist, etc.)
Other Support Staff (School

Nutrition, Administrative
Assistants, Non-Instructional
Paraprofessionals,
Custodial/Nnsteetioral
Aide/Ppranrefrdsions)
(Instructional/Classroom)

Administration

Other

2%

40%

48
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Including the current year, how many
years have you worked for this District?

100%-

80%-

60%- 42% 49

40%‘ o, 0,
17% 20% 19%

NN N N

20%:- 2%

1-2 years 3-5 years 6-10 years More than 10 No response
years




Do you work in Special Education?




Do you work in the
Pupil Services Department?




Are you a traveling teacher?

52




Are you teaching in the fully virtual
learning model this year?




Administrative/School
Support

Custodial/Maintenance

School Nutrition

Support Staff

| work in:

15%

24%

61%

54
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Pupil Services
What is your position?

School

Counselors 44%

Health Aides 24% -

School

0,
Psychologists 17%

Social

Workers 15%

0% 20% 40% 60% 80% 100%




Special Education Staff
What is your position?

Special Ed Teacher

Special Education Para

Speech/Language Pathologist

Psychologist

Occupational Therapist >

Program Support Teacher

Hearing Impaired Interpreter

Adaptive Physical Education
Teacher -

1%
Social Worker ' 1%

Audiologist ' 1%

Physical Therapist ’ 0%

0% 20% 40% 60% 80% 100%



Survey Responses



Planning

To provide a quality education for all students, please check
a_ maximum of five of your highest priorities:

e

Provide additional intervention/support services for struggling students 69%
Better prepare students for life after high school—whether this be college or career 56%
Provide additional counseling, psychologist and social work services (pupil services) 46%
Develop innovative programs to improve student learning 44%
Increase the number of hands-on/project-based learning opportunities Z'.7"%8
Receive training/development opportunities to enhance staff skills 32%
Expand services to students with special needs 29%
Increase parent/guardian and community communications 29%
Improve school safety and security 25%
Increase STEM (Science, Technology, Engineering and Math) opportunities 20%
Increase co-curricular and extra-curricular programs (e.g. music, arts, athletics, etc.) 19%
Develop additional community/business partnerships 13%
Expand students and staff technology access 11%

Increase the number of AP (Advanced Placement)/honors courses/IB (International

5%
Baccalaureate) °



Change Readiness
Strongly agree (5), Agree (4), Disagree (2), Strongly disagree (1)

% Strongly

agree/ Average (n) Percentile
Agree

There is a process for evaluating the effectiveness of new

. 60% 3.13 (626) 49
initiatives. 59
Our D.IStrICt strives to achieve consensus on areas that 65% 3.28 (750) 43
need improvement.

Our District is committed to making needed 73% 3.49 (771) 38

improvements as they are identified.

Our District has a culture of open dialogue. 65% 3.26 (785) 25



Student Achievement
Strongly agree (5), Agree (4), Disagree (2), Strongly disagree (1)

% Strongly

agree/ Average (n) Percentile
Agree

Students have access to additional support when

needed 72% 3.53(577) 66
'rl'nh;soual and emotional needs of students are being 55 3.10 (573) £9
Lea.rnlng targets and curriculum objectives for my job 90% 3.96 (567) 16
assignment are clear.

I havg been provided the. resource§ to .achleve District 8% 3.66 (555) 41
learning targets and curriculum objectives.

I(O)rvoegrraalIr,nthe school offers a high quality academic 90% 3.95 (575) 33
The academic needs of students are being met. 73% 3.49 (581) 25
The school's curriculum represents the diverse 67% 3.38 (545) 24

backgrounds of my students.



Engagement
Strongly agree (5), Agree (4), Disagree (2), Strongly disagree (1)

% Strongly
agree/ Average (n) Percentile
Agree
The amount of work | am asked to do is reasonable. 72% 3.52(791) 58
My job is personally satisfying. 93% 4.14 (789) 34

| would recommend this District to others seeking

T 77% 3.68 (739) 25
It would take a lot to get me to leave this District. 65% 3.40 (729) 23
I enjgy being involved in District affiliated activities 73% 3.57 (642) 17
outside of the normal school day.

| am proud of our District. 79% 3.68 (754) 15

My work contributes to the success of our District. 97% 4.24 (776) N/A



Communication
Strongly agree (5), Agree (4), Disagree (2), Strongly disagree (1)

% Strongly

agree/ Average (n) Percentile
Agree

School board policies and procedures affecting me are

(0)

available and clearly communicated. 81% k02 (2180), 2>

62
Schooil/department information is communicated 29% 3.69 (775) 16
effectively to me.
| am kept informed about matters important to my work. 79% 3.64 (776) 41
| feel comfortable sharing my ideas and opinions. 70% 3.46 (769) 41
The District clearly communicates with me about 759 3.56 (776) 55

important issues.

| have a good understanding of the goals of the District. 78% 3.67 (768) 21



How would you rate the communication from:
Great (4), Good (3), Fair (2), Poor (1)

% Great/
Good

Average (n) Percentile

Technology Services 85% 3.12 (734) 53

63
Custodians/Maintenance 84% 3.13 (703) 35
District Administration 60% 2.62 (739) 22
Principal/Building Administration 76% 3.08 (737) 20
School Board 51% 2.44 (721) 7

School Nutrition 79% 3.01 (640) N/A



Culture
Strongly agree (5), Agree (4), Disagree (2), Strongly disagree (1)

% Strongly

agree/ Average (n) Percentile

Agree
My co-workers are willing to help me when | have a 949 4.31 (761) 78
heavy workload.

angQ 2. o 9..q 64

| have adequate opportunities to participate in decisions 24% 3.62 (759) 59
that affect me.
Our school/department operates as a team. 84% 3.93 (768) 57
| can bring about change in my school/department. 82% 3.84 (754) 54
Qur school/department works hard to find ways to 39% 4.05 (769) 34
improve.
Our school/department is effective at assimilating new 76% 3.64 (740) 32

employees.



The academic expectations of our
students are:

65

WToo high

Just right
WToo low




Work Environment (Slide 1/2)
Strongly agree (5), Agree (4), Disagree (2), Strongly disagree (1)

% Strongly

agree/ Average (n) Percentile

Agree
| have enough time to do my job effectively. 72% 3.57 (771) 99

66

Based on my interactions with students, | feel safe at 95% 4.20 (742) 93
work.
Student discipline is handled in a consistent manner by 549 3.04 (695) 83
all staff.
Our cla§srooms, building and grounds are well 939 4.22 (773) 23
maintained.
| am satisfied with the technology support available to 95% 4.19 (765) 66

me.

| receive the training | need to do my job effectively. 85% 3.87 (768) 62



Work Environment (Slide 2/2)
Strongly agree (5), Agree (4), Disagree (2), Strongly disagree (1)

% Strongly

agree/ Average (n) Percentile
Agree

| have the flexibility to do my job the way that | think is

most effective. 85% Sh2lE (161 o0
\I?va:)srelf on my interactions with other adults, | feel safe at 98% 4.38 (773) ;72
| am satisfied with the technology available to me. 89% 4.04 (767) 49
| feel supported by leadership when | make a decision. 86% 3.92 (749) 46
| have the materials and supplies | need to do my job 86% 3.93 (772) 36

effectively.

| feel valued by our community. 59% 3.19 (718) 4



Health and Wellness
Strongly agree (5), Agree (4), Disagree (2), Strongly disagree (1)

% Strongly
agree/ Average (n) Percentile
Agree
The pace of implementing new initiatives is appropriate. 74% 3.51 (686) 82
| am able to sustain a healthy work-life balance. 76% 3.61 (760) 75
| manage my stress well. 82% 3.76 (756) 70
| get enough sleep. 70% 3.48 (757) 58
| engage in healthy nutritional practices. 89% 3.95(752) 54

| engage in 30 or more minutes of physical activity 3 or

: 78% 3.79 (757) 54
more times per week.

Our District's wellness program is effective. 78% 3.63 (582) N/A



Development and Recognition
Strongly agree (5), Agree (4), Disagree (2), Strongly disagree (1)

% Strongly

agree/ Average (n) Percentile
Agree

| have adequate opportunities for training/professional

development. 72% 3.48 (704) 62
Z:Z \Ii/i:;clr_iglt:nigessional learning days are organized 65% 3.33 (592) 59
| receive credit and recognition when | do a good job. 69% 3.43 (737) 43
| receive meaningful and timely feedback that helps me 239 3.52 (709) a1

improve my performance.



Compensation and Benefits
Strongly agree (5), Agree (4), Disagree (2), Strongly disagree (1)

% Strongly

agree/ Average (n) Percentile
Agree

Pay practices are administered consistently for all

63% 3.26 (595) 72

employees.
70
My pay is fair in relation to my job responsibilities. 49% 2.89 (752) 55
| am satisfied with my benefits. 78% 3.64 (723) 46
| am satisfied with my pay. 52% 2.98 (762) 39
My benefits are competitive with similar jobs | might find 79% 3.48 (665) 18

elsewhere.



Building Leadership
Strongly agree (5), Agree (4), Disagree (2), Strongly disagree (1)

% Strongly

agree/ Average (n) Percentile
Agree

71

Building leadership is consistent when administering 81% 3.90 (624) 40
0 .

policies concerning employees.

My principal is an effective leader. 84% 4.05 (638) 38

| trust the leadership in my building. 83% 3.96 (659) 36



District Administration
Strongly agree (5), Agree (4), Disagree (2), Strongly disagree (1)

% Strongly

agree/ Average (n) Percentile
Agree

Dis’.crict administ.ration is consistent when administering 23% 3.51 (618) 49
policies concerning employees. 72

District administration is responsive to major concerns of

65% 3.34 (638) 43
employees.
| trust the District's leadership. 68% 3.40 (703) 36
D!str!ct administration is doing what it takes to make our 71% 3.50 (666) 37
District successful.
The Superintendent/District Administrator presents a 829 3.81 (714) )8

positive image to our community.



Department Leadership
Strongly agree (5), Agree (4), Disagree (2), Strongly disagree (1)

% Strongly

agree/ Average (n) Percentile
Agree

73

| trust the leadership in my department. 90% 4.18 (145) N/A

My department supervisor is an effective leader. 89% 4.18 (142) N/A

Department leadership is consistent when administering

. . 91% 4.15 (129) N/A
policies concerning employees.



School Board
Strongly agree (5), Agree (4), Disagree (2), Strongly disagree (1)

% Strongly

agree/ Average (n) Percentile
Agree

74
The School Board appropriately balances the mission of

(o)
the District with fiscal responsibility. 75% 242 ((5:00) >
The S.chool Board is doing what it takes to make our 599% 3.13 (651) c
District successful.
The School Board presents a positive image to our 44% 2.77 (668) c

community.



Collaboration (Slide 1/2)
Strongly agree (5), Agree (4), Disagree (2), Strongly disagree (1)

% Strongly
_ agree/Agree | V"8 (")

Time is provided to facilitate collaborative work. 87% 3.89 (461)

School staff work together and apply new knowledge to
solve problems.

The staff plan aer work together .to search for solutions 92% 3.98 (459) 36
to create an optimal learning environment. 75
Respectful relationships exist among staff that reflect

93% 4.04 (460) 86

(o)
commitment to school improvement efforts. 93% £ORE=T) >
Induvu.duals and teams have the oppo.rtunlty.to apply 36% 3.82 (449) 61
learning and share the results of their practices.
A variety gf opportunltlest and structures exist for 829 3.74 (451) 61
collaboration and open dialogue.
The school s;hedule promotes collective learning and 31% 3.73 (449) 61
shared practice.
,:‘r::]glrllagbs?c;?c;uve process exists for developing shared goals 8% 3.72 (443) 61
Communication systems promote a flow of information 31% 3.67 (457) 61

among staff.



Collaboration (Slide 2/2)
Strongly agree (5), Agree (4), Disagree (2), Strongly disagree (1)

% Strongly
agree/Agree

Average (n) Percentile

Opportunities exist for common planning between

buildings 48% 2.92 (428) 61
The proximity of grade Ievel.and o.lepartment personnel 829% 3.74 (443) 49
allows for ease in collaborating with colleagues. .
M.y yearly evaluation/observation process provides me 7594 3.54 (402) 49
with valuable feedback.

DeC|S|on-.maI.<|ng takes place through Fommlttees and 26% 3.57 (440) 36
communication across grade and subject areas.

Opportunities are provided for staff to initiate change. 72% 3.46 (443) 36
Opportunities exist for staff to observe peers and offer 60% 3.20 (438) 24
encouragement.

The staff informally share ideas and suggestions for 93% 4.08 (466) 11

improving student learning.

Opportunities exist for coaching and mentoring. 76% 3.56 (442) 11



Job Satisfaction

Please check up to four of your most important job
satisfaction factors:

S

Compensation/Salary 61%
Meaningful work 49%
Good leadership 48%
Benefits 44%
Healthy culture/working conditions 42%
Support from co-workers 35%
Job security 23%
Effective communications 21%
Support from supervisors 19%
Personal growth 17%
Feeling safe in the workplace 15%
Job training/professional development 8%

Recognition 5%



Equity
Strongly agree (5), Agree (4), Disagree (2), Strongly disagree (1)

0,
OS] Average (n) Percentile

agree/Agree

All students in our school are treated fairly when

Fecalfnas 80% 3.76 (639) 74
,:rl]ldst;eollieer;zs in our school are accepted for their values 92% 4.12 (697) 70
All students in our school are treated with respect. 91% 4.10 (710) 70
All studen.t's in our school are glv?n equitable 86% 3.97 (707) 70
opportunities to learn and experience success.

Our school works to honor and celebrate the culture and 86% 3.92 (681) 70
background of our students.

| have the training | need to understand the background o

and culture of the students with whom | work. 80% =07 (87 42
Our school has a process to ensure every student has a 84% 3.93 (631) 13

connection with at least one adult in the school.



Overall Satisfaction
Strongly agree (5), Agree (4), Disagree (2), Strongly disagree (1)

% Strongly

agree/ Average (n) | Percentile
Agree

| am satisfied with the financial management of the

(0)
District. 74% 3:53 (611) ?92
All things considered, this District is a good place to 87% 3.86 (706) 20
work.
The District has improved in the past year. 50% 2.96 (614) 10

Our community supports education. 57% 3.11 (677) 5



100%-

80%-

60%-

40%-

20%-

What grade would you give us?

NN N N

10%

48%

35%

80

7%

0.30%

0%



How would you rate the District compared
to neighboring public school districts?

100%-

80%-

81
60%-

38%

40%- 0
20% 22%

NN NN

20% 5%

1%

0%

Much better Better The same Worse  Much worse No opinion



School Perceptions

Staff Engagement Indexes

82

There are 13 indexes of staff engagement. The Staff
Engagement Survey has key questions that feed each one, thus,
producing an ind<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>