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Shared Key
Interests

1. Advance student 
learning, achievement, and 
success by keeping it at 
the heart and as the filter 
for our decision making.

2. Utilize research-based 
curricula that reflects 21st 
Century themes and 
applications and are 
responsive to the needs 
and potential of all 
students, preparing them 
for a global society.

3. Provide real-life, 
diverse learning 
opportunities with 
practical applications in 
the classroom and beyond.

4. Inform and engage the 
community in shaping 
educational strategy and 
formulating responses to 
change.

5. Attract, retain, and 
develop a high quality, 
diverse, creative, and 
innovative workforce of 
leaders.

6. Provide safe, secure, 
flexible, inviting, and 
well-maintained 
environments that nurture 
student well- being and 
enhance teaching and 
learning.

7. Identify, integrate, and 
expand technology to 
foster adaptability and 
maximize learning for all.

8. Foster mutually 
beneficial partnerships and 
collaborations that expand 
learning opportunities and 
resources.

Wausau School District
Board of Education Meeting Agenda

In Compliance with the Wisconsin Open Meeting Law

Public Notice s.19.84 (3) Tricia Zunker, President
Exemptions s.19.85 Ka Lo, Clerk

A Education/Operations Committee Meeting of the BOARD OF EDUCATION will be held in 
the Wausau East High School Auditorium, 2607 N. 18th Street, Wausau, WI 54403 at 5:00 
PM or immediately following the previous meeting on Monday, December 21, 2020.

- Wausau School Board meetings are streamed live on YouTube.  Viewers may visit the site by 
searching for "Wausau School Board YouTube" or through www.Tinyurl.com/wsbmeetings

- All meetings will also be cablecast on Charter/Spectrum channel 981 at the following times:
          - Thursdays at 8 AM
          - Sundays at 8 PM

I. Call to Order
II. Approve the Minutes
III. Public and Student Comment
IV. Whole Child - Whole Wausau Short Cycle Report on Goals P1, P2, P3 and 
W2. Staff Wellness
V. Referendum Development (Action Requested)
VI. Recommendation for Open Enrollment seat availability (Action 
Requested)
VII. Involved Citizenship Policy (Action Requested)
VIII. Project Relaunch Update 
IX. Athletic Co-op Renewal (Action Requested)
X. Adjourn

NOTICE POSTED: Friday, December 18, 2020, at 2:15 pm

By:____________________________

NOTICE SENT TO:
WSAU  WSAW-TV  WAOW-TV  WJFW-TV  CITY PAGES  WAUSAU PILOT & REVIEW SCHOOLS  
WAUSAU DAILY HERALD  WAAM  CITY HALL  COURTHOUSE  PUBLIC LIBRARY
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Minutes of REGULAR MEETING

The Board of Education
Wausau School District DRAFT

A Education/Operations Committee Meeting of the Board of Education of the Wausau School 
District was held Monday, November 23, 2020, beginning at 5:00 PM in the Wausau East High 
School Auditorium, 2607 N. 18th Street, Wausau, WI 54403.

Present: James Bouche; Jeff Leigh; Ka Lo; Beth Martin; Pat McKee; Jane Rusch; Lance Trollop; 
Lee Webster; Tricia Zunker.

I. Call to Order
The meeting was called to order at 5:00 pm.

II. Approve the Minutes
Pat McKee moved to approve the minutes of October 26, 2020, seconded by Lance 
Trollop.  The motion carried. 

III. Public and Student Comment
Brian Wachsmuth made brief comments about the animal policy.

IV. Neola Update Vol.29, No. 2 (Action Requested)
Lance Trollop moved to approve the Neola policies as presented, with the exception
 of:

       3340 - 4A - Add an alternative option instead of direct supervisor.
4215 - Add exception for the School Forest Caretaker.
4340 - 4A - Add an alternative option instead of direct supervisor.
5111 - R3 - Needs further clarification.
8390 - Create a separate policy for Therapy Dogs.
seconded by Pat McKee.  The motion carried. 

V. Whole Child - Whole Wausau Optimization of Resources - OR1
Larry Cihlar and Bob Tess presented a short cycle report on Optimization of Resources goal 
#1 (OR1).  Through optimizing staffing and building efficiencies, by 2023 all schools will 
have comprehensive pupil services teams, unique to each school, to best support the whole 
child's social, emotional, behavioral, academic, and safety needs.

VI. Legal Expense Summary for 1st Quarter
Chief Finance and Business Services Officer, Bob Tess presented a summary report 
representing all legal expenses incurred by the District during the first quarter of 2020-21.  

VII. Presentation of Financial Projection Model Assumptions
Bob Tess, Chief Finance and Business Services Officer, and Noel Tordsen, Supervisor of 
Financial Services, shared many of the key variables contributing to the District's multi-year 
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financial projection model.  The model represents a baseline using current information, to 
which adjustments are subsequently made.  The projection model uses budget numbers from 
the 2020-2021 District budget with percentages and/or dollar amounts cast forward along 
with adjustments to create this baseline.  Once these assumptions are built into the projection 
model it will be presented to the Board at a later date.

VIII. Calendar Update Re: Afternoon Parent-Teacher Conferences (Action Requested)
Beth Martin moved to approve the calendar update as presented, seconded by Jeff 
Leigh.  The motion carried. 

IX. New Course Requests for the 2021-22 School Year 
Jennifer Rauscher provided an update on the accelerated automotive pathway. 

X. Student Fee Requests for the 2021-22 School Year (Action Requested)
Beth Martin moved to recommend to the full Board the approval of the 2021-2022 
Student Fee List as presented, seconded by Jane Rusch.  The motion carried. 

Lance Trollop and Jeff Leigh left the room due to a conflict of interest.  

XI. Employee Compensation, Mid-Year Application of Salary/Wage Increase (Action 
Requested)
Jane Rusch moved to recommend to the full Board the approval to authorize total 
expenditures of $200,000 to compensate employees who experienced less wages/salary in 
their primary assignments than initially scheduled before the freeze/stipend/mid-year 
plan that was put in place for 2020-21, seconded by Jim Bouché.  The motion carried.

Lance Trollop and Jeff Leigh returned to the room after the vote.

XII. 4K Program Agreement (Action Requested)
Jim Bouché moved to recommend to the full Board the approval of the 4K Program 
Agreement with Wausau Childcare East and West; Mountain View Montessori; 
Woodson YMCA Wausau Branch; and Newman Catholic Schools; seconded by Jane 
Rusch.  The motion carried. 

XIII. Mass Communications Systems Replacement at Maine and West (Action Requested)
Pat McKee moved to recommend to the full Board the approval to grant 
Administration the authority to access a maximum of $400,000 from fund balance for 
the installation of a mass communication system in Wausau West High School and 
Maine Elementary, seconded by Jeff Leigh.  The motion carried. 

XIV. School Safety Drill Update
The administration presented the compiled reports from School Safety Drills. 

XV. Adjourn
Pat McKee moved to adjourn, seconded by Lance Trollop.  The motion carried at 
7:07 pm.
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 Respectfully Submitted,

Ka Lo,
KL:cp Board Clerk
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Whole Child-Whole Wausau
Strategic Plan - People Short Cycle Report

Presented by: 
Tabatha A Gundrum, PHR, pHCLE

Director of Human Resources
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What is the Overall Goal?

Position the Wausau School District to be an Employer of Choice

P1.  ATTRACT 

P2.  RETAIN 

P3.  BALANCE 
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Big Picture Strategies
● Staff Expectations = District Expectations  

● Balance between work and personal lives for staff  

● Staff feel valued and cared for 

● Increased employee engagement  
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P1: ATTRACT

● Increase diversity of workforce  

● Increase number of applicants by 5% each year  

● Effective recruitment strategies 

● Competitive compensation packages  
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Diversity

We have some work to do. 
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WECAN Applicant Data

Average applicants per position:
Certified -  8 (Same as 2018-19)
Support  -  7.1 (Drop from 9.7 in 2018-19)

YEAR CERTIFIED 
POSTINGS

CERTIFIED 
APPLICANTS

SUPPORT STAFF 
POSTINGS

SUPPORT STAFF 
APPLICANTS

2019-20 59 471 83 593

2018-19 69 555 161 1,564

2017-18 62 594 137 1,491
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Future Direction Needed
● Engagement with City/County/Regional Equity work

● Connection with our staff of color to more deeply understand their experiences 
and engagement

● Work toward creating a “Grow Your Own” program

○ Support staff strand

○ Graduating student strand

○ High school clubs focused on our potential future educators 

○ Possible high school level mentor/tutor program with elementary students
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P2: RETAIN

● Increase staff engagement  

● Monitor turnover data for goal of 3% reduction each year  

● Competitive compensation packages **

** Stated within P1: ATTRACT; however, also will impact retention of existing staff.
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SCHOOL PERCEPTION SURVEY DATA

SURVEY QUESTION 2019-20 RATING

I am proud of our District (773) 89% A/SA

I would recommend this District to others seeking employment (770) 81.8% A/SA

It would take a lot to get me to leave this District (773) 70.8% A/SA

I feel supported by leadership when I make a decision (757) 89.1% A/SA

I feel valued by our community (759) 79.6% A/SA
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Top 4 - Most Important Job Satisfaction Factors
747 Respondents

Compensation/Salary 452 (60.5%)

Good Leadership 370 (49.5%)

Meaningful Work 354 (47.4%)

Healthy Culture/Working Conditions 325 (43.5%)
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Three Year History
Retention Rates

Employee turnover refers to the percentage of employees who voluntarily leave an organization and are replaced by new employees.

YEAR CERTIFIED ADMINISTRATIVE 
& EDUCATIONAL 
SUPPORT (AES)

MAINTENANCE 
& CUSTODIAL 

(MC)

NUTRITION 
SERVICES

MUNICIPAL

2019-20 92.0% 81.8% 92.4% 85.8% 97.5%

2018-19 90.8% 82.6% 91.0% 65.5% 97.6%

2017-18 92.2% 82.3% 93.5% 79.9% 95.3%
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● Top reasons for staff leaving Wausau School District

○ Retirement 

○ Working for another school district 

○ Relocation

○ Family circumstances and leaving to work in another job, business, or industry

○ Return to school

Exit Interview Data
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P3: BALANCE

● Provide a healthy balance between work and personal life.
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SCHOOL PERCEPTION SURVEY DATA

SURVEY QUESTION 2019-20 RATING

The amount of work I am asked to do is reasonable (771) 74.8% A/SA

I am able to sustain a healthy work-life balance (757) 78% A/SA

Our District’s wellness program is effective (756) 64.4% A/SA
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Wellness Program Data
 

YEAR WELLNESS 
SCREENINGS

FLU SHOTS

2020-21 178* 1005*

2019-20 879 337

2018-19 961 230

*As of 12-17-20 21



COVID Staff Data 
 

Cases Quarantines Positives

Completed 649 133

Current 65 12

TOTALS 714 145

● Data is from 9/1/2020 through 12/17/2020. 
● Quarantines represent all staff that were required to quarantine 

from work. 
● Positives are those quarantines that actually tested positive. 22



COVID Staff Data 
 

FFCRA 
Reason

Quarantine 
Order

Symptoms 
/Self

Care of 
Family 

Member

School/ 
Daycare 
Closed

Completed 253 292 93 23

Current 37 19 10 6

TOTALS 290 311 103 29

● Data is from 9/1/2020 through 12/17/2020. 
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ATTRACT
● Increase the number of job applicants through branding of Wausau 

School District in our recruitment efforts
● Develop a relationship with community organizations with equity focus
● Future plans for Grow Your Own options 

RETAIN
● Continuation of People Connect virtually with buildings
● Consideration of Stay Interviews and other feedback loops with staff
● Complete support staff wage study utilizing the Forecast 5 partnership 

data analysis
● Increase employee education and resource material access

What are the Next Steps?
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What are the Next Steps?
BALANCE
● Work-life balance embedded in the new teacher compensation model
● Ongoing School Perception data gathering
● Focus on Wellness Program value add items from staff feedback

GENERAL ITEMS 
● Handbook review and updates
● Online Task Manager implementation within Skyward
● Updates to Individual Contract language
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What questions do you have?
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Wausau School District
415 Seymour Street   ■   P.O. Box 359   ■   Wausau WI 54402-0359   ■   715-261-0500

www.wausauschools.org

■  facebook.com/WausauSchDist  ■  twitter.com/WausauSchDist  ■  instagram.com/WausauSchDist
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Whole Child-Whole Wausau
Strategic Plan - Short Cycle Report

Wellness - Goal 2
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What is the Current Goal?
SMART Goal:W2: By the end of the 2022-2023 school year, improve 
staff wellness and relationships within the Wausau School District 
Community as evidenced by an increase of 6% yearly in a climate and 
culture staff survey.
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What is Going Well?

● New Staff Orientation Meetings
○ Overview of CPI verbal de-escalation techniques 
○ Wisconsin Act 118 - restraint and seclusion
○ ALICE (Intruder) training

● Leader in Me
○ Training with all WSD administrators
○ Internal coaches trained in the 7 Habits in August
○ Continued Social and Emotional Learning
○ Focus on Habit 7: Sharpen the Saw
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What is the Current Status?
● Average staff response to Health and Wellness is 3.69. Goal is 4.3.
● Measurable Results Assessment (MRA) Results -  Staff Satisfaction 

○ Key (0-49 - Not at all effective, 50-69 - Needs improvement, 
70-79 - Moderately effective, 80-89 - Effective, 90-100 - Highly 
effective)
■ Average of 78
■ High score of 87, low score of 67
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What Barriers are Being Encountered?
● Debriefing after a crisis situation in a timely manner
● Time for staff training

○ Paraprofessionals work with students during their work hours
○ Professional Development time

● Continued funding for social emotional curriculum and trainings
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What are the Next Steps?
● Climate and Culture Survey 

○ Staff Perception Survey
○ Measurable Results Assessment

● Leader in Me training - August 2021
● Search for funding to continue Leader in Me
● Continue to provide Crisis Prevention and Intervention (CPI) training 
● Continue New Staff Orientation Training
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Wausau School District
415 Seymour Street   ■   P.O. Box 359   ■   Wausau WI 54402-0359   ■   715-261-0500

www.wausauschools.org

■  facebook.com/WausauSchDist  ■  twitter.com/WausauSchDist  ■  instagram.com/WausauSchDist
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Wausau School District 
April 2020 Referendum Draft Proposal

Whole Child-Whole Wausau

             
Upcoming 
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Our Shared Key Interests
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Our Shared Key Interests

• Advance student learning, achievement, and success by keeping it at the heart 
and as the filter for our decision making. 
• Utilize research-based curricula that reflects 21st Century themes and applications and are 
responsive to the needs and potential of all students, preparing them for a global society. 
• Provide real-life, diverse learning opportunities with practical applications in the classroom 
and beyond.
• Inform and engage the community in shaping educational strategy and formulating 
responses to change. 
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Our Shared Key Interests

• Attract, retain, and develop a high quality, diverse, creative, and innovative workforce of 
leaders. 
• Provide safe, secure, flexible, inviting, and well-maintained environments that nurture 
student well-being and enhance teaching and learning. 
• Identify, integrate, and expand technology to foster adaptability and maximize learning for 
all. 
• Foster mutually beneficial partnerships and collaborations that expand learning 
opportunities and resources. 

Joint Leadership Team Approval 8-10-11 

Board of Education Approval 9-12-11
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Grassroots Referendum Review

● Our Parent-Teacher Organizations Shared Their Views:

● Please do not close schools or redraw attendance boundaries.

● “We want our children to have the best schools possible.”

● “We did not know what was really being proposed in the November referendum.”

● “We were taken by surprise by the November referendum.”

● “People were angry about the virtual start to school and did not feel like the District was 

listening.”

● People appreciate that there will be no tax increase if the referendum passes.

● The community values the history in our old schools.

● “We believe the referendum would pass in April if communication is clear and tells us 

how it will help our children.”
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What This Referendum Does Not Do

● No schools will be closed

● No attendance boundaries will be redrawn

● Enrollments will not be balanced across the river
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Proposed Project Scope

Whole Child-Whole Wausau

             
Upcoming 
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Question #1 Would Ask for $4 Million in 
Recurring Funds

● Support full pupil services teams

● Support ongoing, shorter life-span District projects

● A buffer to unpredictable state funding
42



What are Full Pupil Service Teams?

● Guidance Counselor

● Social Worker

● School Psychologist

● Health Aide

● Behavior Intervention Specialist

● Together they would improve student behavior, 

physical, social, emotional, and mental health 
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Question #2 Would Ask for  $140 Million in 
One-Time Funds ($156M with a new Montessori)

● Various building and maintenance projects in all 

District schools

● Several critically important new spaces
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● Environmental Learning Center at the Wausau 

School Forest (Cooperative effort with the Wausau School Foundation)
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Behavior Support Spaces
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Expanded Pupil Services Spaces
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Exciting New Spaces!

● Community Rooms 
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Exciting New Spaces!

● Hands-on Learning in “Maker Spaces”
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New, More Secure Entrances

A safe and secure 

entrance does not 

allow visitor access 

to the full building 

until they have 

interacted with 

school staff.
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A new 40-50,000 ft2 4K-8 Montessori school could be 

included in the April proposal for about $16 Million
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Communication Plan

Whole Child-Whole Wausau

             
Upcoming 
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Multiple Paths to Inform the Staff and Community

Grassroots
● Parent-Teacher Organizations
● Staff “Grapevine”
● We hope a “Vote Yes” group could 

form apart from the District (supportive 
parents, staff, board members, and 
community members)

Social Media
● District Facebook and Twitter
● Ask followers to repost
● Share school-specific informational 

videos and informational items

District Materials
● Multiple, short single-item 

informational postcards
● Multi-page summary of entire project
● District website with a link to a 

separate referendum website

Mass Media
● Television
● Radio
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This Plan Supports the Whole Child 
Whole Wausau Strategic Plan

Whole Child-Whole Wausau

             
Upcoming 
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Questions?

Whole Child-Whole Wausau

             
Upcoming 
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Wausau School District
415 Seymour Street   ■   P.O. Box 359   ■   Wausau WI 

54402-0359   ■   715-261-0500

www.wausauschools.org

■  facebook.com/WausauSchDist  ■  twitter.com/WausauSchDist  
■  instagram.com/WausauSchDist
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TO: Board of Education  
 
FROM: Wendy Cartledge and Angela Lloyd 
 
DATE: 12/02/2020 
 
RE: Open Enrollment Spaces  

  

 
BACKGROUND 

The Wisconsin Public School Open Enrollment Program, Wis. Stat. § 118.51, and Wis. Admin. 
Code Chapter PI 36 require School Boards to designate the number of regular education and 
special education spaces available for the next school year.  Space determinations must be made 
and approved by the School Board at its January Board meeting.  If the Board does not intend to 
deny applicants due to space, it may make that determination and document it as such in the 
January Board minutes.  
  
The changes in the Open Enrollment Program also require school districts to consistently apply 
specific criteria to ensure decisions on special education space are not arbitrary or unreasonable. 
Criteria utilized for determining regular and special education spaces available for Open 
Enrollment are as follows: 
  

● Regular education Open Enrollment availability considerations: 
 

○ District policies, procedures, or other factors regarding class size for particular 
programs or classes; 

○ District policies, procedures, or other factors regarding student-teacher ratios for 
particular programs, classes or buildings; 

○ District policies, procedures, or other factors regarding building capacity; 
○ Enrollment projections for the schools of the district which include, but are not 

limited to, the following factors; projected student transfers in and out of the 
district, preference requirements for siblings of non-resident open enrollment 
students, reserved space for potential growth based on a Board established 
percentage, and current and future space needs for special programs, laboratories 
(e.g., in technology or foreign languages), or similar district educational initiatives;  
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○ the number of nonresident students currently attending the schools of the district; 
and 

○ the number of resident home schooled or private school students likely to attend 
the schools of the district in accordance with §118.145. 

 
● Special Education space availability considerations: 

 
○ Review of special education teacher and related service providers’ current 

caseload and projected caseload for the next school year,  
○ Utilization of the Wisconsin DPI caseload factoring analysis, 
○ Review of current and projected special education programs and services, 

including staff availability.  
 

SUMMARY 
 
Following an analysis using the criteria detailed above, in tandem with District Policy..., the 
administration projects the following spaces to be available under open enrollment for the 
2021-2022 school year.  
 

Regular education: 
● Grade 4K: No limit set 
● Grade KG: No limit set 
● Grade 1: No limit set 
● Grade 2: No limit set 
● Grade 3: No limit set 
● Grade 4: No limit set 
● Grade 5: No limit set 
● Grade 6:  2 at Mann (Building capacity concerns at John Muir) 
● Grade 7:  2 at Mann (Building capacity concerns at John Muir) 
● Grade 8:  2 at Mann (Building capacity concerns at John Muir) 
● Grade 9: 6 
● Grade 10: 6 
● Grade 11:  5 
● Grade 12:  6 
● Montessori: Based on lottery in February - State statute 
● WAVE Elementary: No limit set 
● WAVE Secondary: No limit set 

 
Special education: 

● The District will not have available open enrollment space for students requiring: 
○ Deaf and Hard of Hearing programs or services for all grade levels  PK-12+ 
○ Physical Therapy programs or services for all grade levels PK-12+ 
○ Occupational Therapy programs or services for all grade levels PK-12+ 
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The Pupil Services and Special Education Departments will maintain waiting lists for Open 
Enrollment applicants, should additional spaces become available the Friday following the first 
Monday in June.  The availability of additional spaces will be determined by applying the 
aforementioned criteria, and in accordance with Board policy. 
  
RECOMMENDATIONS 

1. Motion to approve the regular and special education non-resident spaces available under 
open enrollment for the 2021-2022 school year as presented. 
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Book Policy Manual

Section 5000 Students

Title Involved Citizenship

Code TBD

Status

 
Involved Citizenship
Students will demonstrate the educational, social, and cultural competency necessary to participate as contributing
citizens in diverse, global communities.
 
Students will:

1. Understand and exercise the rights and responsibilities of citizenship in our democratic society.
2. Demonstrate effective skills in team as well as individual endeavors.
3. Demonstrate effective communication skills.
4. Practice good stewardship towards the environment.
5. Recognize the impact of social location or positionality on how individuals see, understand, and experience the

world around them (e.g. race/ethnicity, gender identity/gender expression, sexuality, social class, disability
status).

6. Demonstrate awareness of the ways historical and current systems of oppression work together to produce
injustice and identify strategies for addressing these systems of oppression (e.g. racism, sexism, homophobia,
transphobia, and ableism).
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TO: Board of Education  
 
FROM: Wausau School District Administration 
 
RE: Project Relaunch Update  

  

 
BACKGROUND 

The Wausau School District Administration will give the school board an update on 
Project Relaunch monthly. 
 

SUMMARY 
 

● An uptick in COVID-19 cases was anticipated after Thanksgiving but we did not see a big 
increase in cases or quarantines. 

● Our safety mitigation measures (6 feet of social distance, face coverings, hand washing) 
are working.  Very few people need to be quarantined when a case is identified and the 
virus is not spreading in our buildings. 

● The Marathon County Health Department meets weekly with the Wausau School District 
nurses. They expressed that they are surprised and pleased with the job that the district is 
doing to keep the COVID numbers low. The mitigation strategies mixed with getting and 
keeping ill students out of school to quarantine are working. 
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RECOMMENDATIONS 

1. No recommendations at this time. We continue to thank all of our diligent, hard-working 
staff who have made in-person and virtual learning safe and successful. 
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