Special School Board Meeting
Wednesday, April 3, 2024 5:15 PM

Falls High School Library,

56649

1.

CALL TO ORDER

Roll Call:

____Jessica Crosby, Director
Johnson, Director

~ Toni Korpi, Director
Bruce Raboin, Treasurer

_____ Tina Sather, Clerk
Roxanne Skogstad-Ditsch, Board Chair
Smith, Vice Board Chair

Non-Voting Members:
Kevin Grover, Superintendent

1515 11th Street,

International Falls,

Dale

JoAnn

Mitch Erickson, Student Representative

Pledge of Allegiance

Approval of Agenda

Approve agenda as presented. Motion by ,
second by . Motion carried / failed.
Planning and Discussion:

Review Superintendent search timeline and
process.

Develop interview questions for first and
second round of interviews.

Budgets

Review staffing reports for FES and FHS.

Approve FTE's and positions for fiscal year
2024-2025 as discussed in Budget Item #1 or
amended during discussion. Motion by then
second by . Motion carried / failed.
Adjournment

Motion by , second by  to adjourn meeting

at p.m. Motion carried / failed.

Minnesota



Classroom Sections:

FES

Kind 54|2@ 27 Fourth 57|2@ 28.5
Hayward 18 Moss 19
Morrison 18 Zika 19
Bernard 18 Winkel 19
First Grade 68|2@ 34 Fifth 702@35
Auran 23 Wenberg 23
Eldein 22 Erickson 24
Talmage 23 Glowack 23
Second 54|2@ 27
Little 18
Pavleck 18
McDonald 18
Third 65|2@ 32.5 Prescho_g!
Woad 21 Teacher A M-F(20) - Full
M-F (18)
Nemec 22 Teacher B 2 Openings M-F
*No Waitlist for M-F
T/TH - Full - waitlist of 2
Wendt 22 Teacher C 2 Day WIF- (3) - 2 of
these are the 2 from
above waitlist
Sped Numbers  [24/25 24/25 | 24/25 |
Current staff Add level 3 at FES |Add level 3 at FES and .5 FTE FHS
Schwartz 10 17|ALC 17|ALC
Taylor 24 19 19
Peterson 19 16 16
Johnson 19 16 16
Christianson 19 19 19
Level 3 Room XXXXX 11 11
Wood 20 18 17
Thompsaon 23 21 19
McDonald 23 23 19
Cowman 22 23 20
FHS TBH 0 0 10
85 85




Grade
PreK

PreK
PrekK/music

Kindergarten
Kindergarten
Kindergarten

First Grade
First Grade
First Grade

Second Grade
Second Grade
Second Grade

Third Grade
Third Grade
Third Grade

Fourth Grade
Fourth Grade
Fourth Grade

Fifth Grade
Fifth Grade
Fifth Grade

Sped

Sped

Sped

“Sped (Level 3)
Sped

Sped (ECFE)

Music

Phy Ed
Steam/lib
Phy Ed (PreK}

Title
Title
Title

Title

Social Worker
Nurse

FTE

1.0 FHS/FES

.51/.18

N

Y

.18 Title/.82 Phy Ed

1
0.18

.18 St. Thomas/.82 Title

W/F 8:30-12:21

1

- .31

1



7 Period Day Course Section Scenario

2024-25
Board version 4-3-24
Proposed
Department Current | Current Class Number of | Proposed Class | Proposed 2024-
Name Course Name | g, 4ione Size Current FTE | sections 2024]  Size 2024-25 25 FTE Change
25
Math
Math/Reading 7-8 2 8/8 0.182 2 ?7? 0.182 0.000
Math/Reading 6 1 8 0.091 1 ?7? 0.091 0.000
Plane Geometry 2 25.0 0.182 2 31 0.182 0.000
Honors Algebra Il 10 2 31.0 0.182 2 25 0.182 0.000
Foundations
Geometry 2 28.0 0.182 2 22 0.182 0.000
Foundations Algebra | g 0.0 0.000 2 16 0.182 0.182
Algebra Il 2 33.0 0.182 2 29 0.182 0.000
Math 6 4 29.0 0.364 6 22 0.545 0.182
Foundations Math 7th
v 2 26.0 0.182 2 21 0.182 0.000
Math 7th Grade 2 26.0 0.182 2 29 0.182 0.000
Honors Algebra 1 7th
e 2 24.0 0.182 2 29 0.182 0.000
Foundations Algebra
1 8th Grade 2 26.0 0.182 2 26 0.182 0.000
Algebra | 8th Grade 2 23.0 0.182 2 26 0.182 0.000
Fonors Algebra 18— 2 25.0 0.182 2 26 0.182 0.000
rade
Honors Geometry 9 2 24.0 0.182 2 23 0.182 0.000
Intermediate Algebra |
oth Grade 2 30.0 0.182 2 32 0.182 0.000
Foundations
Intermediate Algebra | 2 19.0 0.182 2 23 0.182 0.000
9th Grade
Math for Today 2 18.0 0.182 2 15 0.182 0.000
CEP Beginning
Algebra/College 2 10/8 0.182 2 21/20 0.182 0.000
Algebra
CEP Intro to
Calculus/Calculus | 2 9/6 0.182 2 5/5 0.182 0.000
Change
FTE7
Period: 3.909 0.364




7 Period Day Course Section Scenario

2024-25
Board version 4-3-24
Proposed
Department Current | Current Class Number of | Proposed Class | Proposed 2024-
Name Course Name | o, ;one Size Current FTE | sections 2024]  Size 2024-25 25 FTE Change
25
Social
Studies
Social Studies 6 4 29.0 0.364 6 22 0.545 0.182
US History 7 6 25.3 0.545 4 29 0.364
Civics 8 6 24.7 0.545 6 25 0.545 0.000
Geography 9 6 25.3 0.545 6 25 0.545 0.000
US History 10 6 27.0 0.545 6 25 0.545 0.000
World History 11 2 32.0 0.182 2 36 0.182 0.000
Senior Social 2 24.0 0.182 2 28 0.182 0.000
CE Modern European
History |/ 11 2 16/14 0.182 2 26/26 0.182 0.000
CE American Govt 1 18.0 0.091 1 17 0.091 0.000
CE Economics
(semester) 1 18.0 0.091 1 17 0.091 0.000
Change
FTE 7
Period: 3.273 0.000
Science
Science 6 4 29.0 0.364 6 22 0.545 0.182
Science 7 6 25.3 0.545 4 29 0.364
Science 8 6 24.7 0.545 6 25 0.545 0.000
Physical Science 9 6 25.3 0.545 6 25 0.545 0.000
Biology 10 6 27.0 0.545 6 25 0.545 0.000
Astronomy 0 0.0 0.000 0 10 0.000 0.000
Chemistry 2 31.0 0.182 2 37 0.182 0.000
Conceptual Physics |
(5 credit) 1 23.0 0.091 1 35 0.091 0.000
Conceptual Physics 11} 4 23.0 0.091 1 34 0.091 0.000

(.5 credit)




7 Period Day Course Section Scenario

2024-25
Board version 4-3-24
Proposed
Departnent | Gourseame | St O | curanrre | Mombr ot | P | s 2t | e
25
Physics 2 8.0 0.182 2 5 0.182 0.000
Change
P':n'z: 3.091 0.000
English

English 6 - Reading 4 29.0 0.364 6 22 0.545 0.182
Ci?ﬁgzziﬁ;n 4 29.0 0.364 6 22 0.545 0.182
English 7 4 27.0 0.364 4 29 0.364 0.000

Foundations English 7 2 22.0 0.182 0 0 0.000
Math/Reading 7-8 2 8/8 0.182 2 ?7?? 0.182 0.000
Math/Reading 6 1 8 0.091 1 7?7 0.091 0.000
English 8 4 25.0 0.364 4 25 0.364 0.000
Foundations English 8| 2 23.0 0.182 2 22 0.182 0.000
English 9 4 23.0 0.364 4 25 0.364 0.000
Honors English 9 2 32.0 0.182 2 25 0.182 0.000
English 10 4 26.0 0.364 4 26 0.364 0.000
Honors English 10 2 32.0 0.182 2 25 0.182 0.000
English 11 2 33.0 0.182 2 38 0.182 0.000
English 12 2 25.0 0.182 2 28 0.182 0.000
Srendeasting 2 17.0 0.182 2 28 0.182 0.000
CE E”g'(‘fr:pcl‘l”"p 2 19/18 0.182 2 32/32 0.182 0.000
CE English Literature | 1 17.0 0.091 1 13 0.091 0.000
CE Communications | 1 18.0 0.091 1 13 0.091 0.000

Change




7 Period Day Course Section Scenario
2024-25
Board version 4-3-24
Proposed
Parment | GoursoName | Sure | IS | cuanirre | Naberst | Popeesa e | PRS2 | e
25
P':ﬂ';;: 4.273 0.182
Phy Ed.
Phy Ed 6 2 29/29 0.182 2 22/22/22 0.182 0.000
Ryt Phy Ed 7 3 25.3 0.273 2 29 0.182
Reauod oyl o Phy Ed 9 6 25.3 0.545 6 25 0.545 0.000
Reaurod oy all 8 Phy Ed 8 3 24.7 0.273 3 25 0.273 0.000
Weight Training and | - 5 22.0 0.273 4 |3 31_31%/)20 ®2 0364 0.091
o st |1 15.0 0.091 1 15 0.091 0.000
FES Preschool PE 2 20.0 0.182 2 20 0.182 0.000
Change
P'Zz: 1.818 0.000
FACS
FACS 8 (semester) 3 20.0 0.273 3 246 0.273 0.000
He S ety |1 27.0 0.091 1 21 0.091 0.000
O(“;;‘n’g;toeg” 1 13.0 0.091 1 16 0.091 0.000
Foods | 2 24.0 0.182 2 41 0.182 0.000
Foods I 2 25.0 0.182 2 33 0.182 0.000
Textiles and Fashion | 1 10.0 0.091 1 26 0.091 0.000
Change
P'ZTrE)Z: 0.909 0.000
Industrial
Technology
T(esf’:r’n“;';’ti{)s 3 16.0 0.273 3 23.3 (70) 0.273 0.000
CADD | 1 19.0 0.091 1 20 0.091 0.000
CADD i 1 15.0 0.091 1 12 0.091 0.000
'?;’;r"n":;ffr)' 2 12.0 0.182 2 14.5 0.182 0.000




7 Period Day Course Section Scenario

2024-25
Board version 4-3-24
Proposed
Department Current | Current Class Number of | Proposed Class | Proposed 2024-
Name Course Name | 5 ;ons Size Current FTE oo ctions 2024]  Size 2024-25 25 FTE Change
25
Hot Metals Il
(semester) 1 17.0 0.091 1 23 0.091 0.000
Engineering 0 12.0 0.000 1 14 0.091 0.091
Woods | (semester) 2 11.0 0.182 2 13 0.182 0.000
Woods Il (semester) 1 15.0 0.091 1 16 0.091 0.000

Welding | & Il 2 16/11 0.182 2 20/18 0.182 0.000
Change
PZTr:iZ: 1.273 0.000
Music Chorus 9-12 2 19.0 0.182 2 19 0.182 0.000
Band 9-12 2 39.0 0.182 2 43 0.182 0.000
Band 7-8 2 59.0 0.182 2 38 0.182 0.000
Band Lessons 2 ? 0.182 2 ? 0.182 0.000
Chorus 7-8 2 41.0 0.182 2 30 0.182 0.000
Band 6 1 42.0 0.091 1 35 0.091 0.000
Chorus 6 1 19.0 0.091 1 35 0.091 0.000
Change
P';TLE: 1.091 0.000
Lzrgﬂ_g:e Spanish | 4 22.0 0.364 2 25 0.182 -
Spanish I 2 12.0 0.182 2 27 0.182 0.000
introto Ainsninasbe | 2 22.0 0.182 2 13 0.182 0.000
'”t[‘;:;gggwe 2 19.0 0.182 2 11 0.182 0.000
Ojibwe I 2 18.0 0.182 2 5 0.182 0.000
Oijibwe Il 2 9.0 0.182 2 13 0.182 0.000
Change
P':ﬂ';;: 1.091

Art




7 Period Day Course Section Scenario

2024-25
Board version 4-3-24
Proposed
Department Current | Current Class Number of | Proposed Class | Proposed 2024-
Name Course Name | o, ;one Size Current FTE | sections 2024]  Size 2024-25 25 FTE Change
25
Painting 1 22 0.091 1 24 0.091 0.000
Drawing 3 17 0.273 3 13 (39) 0.273 0.000
Studio Arts 2 19 0.182 2 15 (30) 0.182 0.000
Ceramics 2 18 0.182 2 14 (28) 0.182 0.000
rihorade required] At 7 (semester) 3 23 0.273 2 29 0.182 -
Change
FTE7
= [
Business
Computers 6 2 29/29 0.182 2 22/22/22 0.182 0.000
Desktop Publishing 0 0 0.000 0 1 0.000 0.000
Graphic Production 2 19 0.182 2 26 0.182 0.000
Previously Offered |FHS Intro to Business
Alternate Years |/ CE Intro to Business 1 6/9 0.091 0 0/1 0.000
Previously Offered | FHS Accounting / CE
Alternate Years Accounting 0 0 0.000 1 5/2 0.091 0.091
Required by all 7th | Exploring Computer 7
Grade Students (semester) 3 25 0.273 2 29 0.182
Required by all 8th Computer 8
Grade Students (semester) 3 25 0.273 3 25 0.273 0.000
Change
FTE7
Period: 0.909
Other
High School
Nursing/CE Nursing 1 2/6 0.091 1 11/? 0.091 0.000
Required by .
all 7th Grade Grade 7 Study Skills 3 25 0.273 2 29 0.182
ALC 11 27 1.000 11 27 1.000 0.000
Health Careers 0 0 0.000 1 36 0.091 0.091
ELL 0 0 0.000 0 0 0.000 0.000
Change
FTE7
Period: 1.364 0.000

Special Ed




7 Period Day Course Section Scenario
2024-25
Board version 4-3-24
Proposed
Department Current | Current Class Number of | Proposed Class | Proposed 2024-
Name Course Name | o iione size Current FTE | o ctions 2024]  Size 2024-25 25FTE Change
25
TBH ALC/SLD 0 0.000 6 0.545 0.545
Cowman SLD 11 1.000 11 1.000 0.000
Thompson DCD 11 1.000 11 1.000 0.000
McDonald SLD 11 1.000 11 1.000 0.000
18-21 Yr
Wood | ouncoren sits | 8 0.727 8 0.727 0.000
Peterson DAPE 2 4 0.182 2 0.182 0.000
Change
FT!E ! 4.455 0.545

Proposed
Change

Proposed Total FTE:
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	Agenda
	CALL TO ORDER
	1. Roll Call:

  ___ Jessica Crosby, Director         ___ Dale Johnson, Director

  ___ Toni Korpi, Director                  ___ Bruce Raboin, Treasurer

  ___ Tina Sather, Clerk                    ___ Roxanne Skogstad-Ditsch, Board Chair    ___ JoAnn Smith, Vice Board Chair           



Non-Voting Members:

  ___ Kevin Grover, Superintendent             ___ Mitch Erickson, Student Representative
	2. Pledge of Allegiance

	Approval of Agenda
	1. Approve agenda as presented.  Motion by __, second by __.  Motion carried / failed.

	Planning and Discussion:
	1. Review Superintendent search timeline and process.
	2. Develop interview questions for first and second round of interviews.

	Budgets
	1. Review staffing reports for FES and FHS.
	FES sections 4-3-24
	FHS Sections Board 4.3.24
	Budget 4-3-24

	2. Approve FTE's and positions for fiscal year 2024-2025 as discussed in Budget Item #1 or amended during discussion.  Motion by ___, then second by ___.  Motion carried / failed.

	Adjournment
	1. Motion by __, second by __ to adjourn meeting at ___ p.m.  Motion carried / failed.


