
Committee of the Whole
Tuesday, April 14, 2026 6:30 PM
Old Village School, 405 W. Main St, Northville, MI 48167

1.
Welcome, Call to Order

1.a) Connector: By nature, not by schedule—early 
bird or night owl, and what’s your ideal time of 
day?  

2. Approval of April 11, 2026 Meeting Minutes

3. Operations & Technology

3.a) Operations Presenter: Steve 
Banchero

3.a)1) Bond Change Orders

3.a)2) Operations Truck Purchase

3.b) Technology Presenter: Andrew 
Piazza

3.b)1) AV Bid Award

3.b)2) Earth Walk Cart Order

4. Communications Presenter: Darby 
Hoppenstedt

4.a) Mentally Strong Mustangs

5. Human Resources Presenter: Rebecca 
Pek

5.a) Board Policy Reveiw

6. Finance Presenter: Devin 
Kling

6.a) Budget Amendment

7. Other/FYI

7.a) Board Self-Assessment

7.b) Artifacts for Mid-Year Superintendent Check-In

7.c) Northville Bicentennial Documentaries

8. Public Comment

9. Standing Agenda Items

9.a) Any Citizen Comment Follow-up?

9.b) Board Liaison Update

9.c) Legislative Update



10. Parking Lot

10.a) Communication to npsboe email process (J. 
Mabrey 5/20/25)

11. Adjourn
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Mental Health
Ambassador Program



Mental Health 
Ambassadors

➸ The training manual is in draft 
form, awaiting feedback from 
school staff and administration



Peer-to-Peer: 4-Week Training Series (2025–2026) 

A student-led support program at Northville High School designed to train student peer supporters with the knowledge and skills
to provide safe, ethical, and effective support to their fellow Mustangs.

Week 2 – Confidentiality & Boundaries

● Students learn to set expectations upfront by explaining 
confidentiality clearly before serious conversations 
begin

● Covers how to hold conversations in appropriate, 
private settings and how to set personal boundaries 
when a topic exceeds their role — redirecting without 
abandoning the person

Week 4 – Understanding Mental Health Basics

● Students recognize patterns in common mental health 
conditions: anxiety, depression,eating disorders, 
psychotic disorders, and substance use disorders

● Tackles 10 common myths and replaces each with facts 
and a compassionate response using person-first 
language

● Introduced to the full spectrum of professional help: 
school counselors, therapists, psychologists, 
psychiatrists, and primary care providers — so they can 
guide peers to the right resource

Week 1 – Foundations of Active Listening & Empathy

● 7 core principles of Active Listening: Presence & 
Attention, Reflection &amp; Paraphrasing,

● Validation, Clarifying Questions, Nonverbal 
Communication, Silence & Space, and

● Summarizing & Closing
● Empathy as a tool to reduce emotional isolation and 

build trust
● Students learn to recognize when a peer needs to be 

connected to a professional

Week 3 – Recognizing Signs of Distress, Bullying & 
Suicidal Ideation

● Students are trained to spot warning signs across four 
categories: Physical, Emotional,

● Verbal, and Behavioral
● And are provided with specific language and scripts to 

approach their peers



Questions?



2025-26 April
Budget Amendment

Northville Public Schools

Board Meeting
April 21, 2026

1



• Foundation Allowance – State Aid Foundation Increase -$50/pupil vs. Initially 
Budgeted ($10,050 foundation)

• Enrollment – Increase of (14) FTE from Initial Budget. (37) FTE increase year over 
year.

• One-Time Funding Cuts
• $797,212: (Section 31aa) Mental Health Grant (we have carryover)
• $593,636: (Section 147a1) MPSERS Cost Offset (Hit to budget)
• $2,979,407: (Section 147a4) MPSERS Cost Offset – (Hit to Budget)
• $981,548: 147g  MPSERS EMP Healthcare (In and Out)
• $1,245,571: MPSERS One Time Deposit (In and Out)

• Wages & Salaries – 27L Grant Payments, 147a(1) MPSERS $3,815,041 

• General Fund Balance – Operating deficit reduced from ($3,735,401) to 
($2,404,557) 

2

Key “Take-Aways”



2025-26 Budget
Enrollment
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4

Enrollment – Fall FTE Trend



Fall Enrollment Trend (FTE)
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2025-26 April 
Budget Amendment

Northville Public Schools

REVENUE
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Foundation Allowance - $/Pupil
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One Time Federal & State Revenue
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2025-26 Revenue Changes vs. Initial Budget
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Fed Funds Rate 2022-2026
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Investment Revenue 2021-2026



2025-26 April
Budget Amendment

Northville Public Schools

EXPENDITURES
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 2025-26 Salary & Benefit Changes vs. Initial Budget
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2025-26 Non-Personnel Changes v. Initial Budget



2025-26 April
Budget Amendment

Northville Public Schools

SUMMARY
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2025-26 Amended General Fund Budget (by Object)
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2025-26 Amended General Fund Budget (by Function)



18

2025-26 Expenditures as a Percent of Revenue
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