
D.C. Everest, in partnership with the community, is committed to being an innovative educational leader
in developing knowledgeable, productive, caring, creative, responsible individuals

prepared to meet the challenges of an ever-changing global society.

Special School Board Meeting
Wednesday, August 16, 2023, 5:00 PM
Middle School IMC
9302 Schofield Ave.
Weston, WI 54476
____________________________________________________________________________________________________________

– A G E N D A –

Upon request to the Executive Assistant to the Superintendent, submitted twenty-four (24) hours in advance, the 
District shall make reasonable accommodation including the provision of informational material in an 
alternative format for a disabled person to be able to attend this meeting. 

I. Call to Order
II. Roll Call
III. Approval of Agenda
IV. Budget Workshop
V. Adjourn
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Dr. Jack E. Stoskopf, Jr., Interim Assistant Superintendent.                       Aug 16, 2023

Financial Board 
Workshop

DC Everest Area School District
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Welcome
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Agenda

1. 5-Year Plan Update

2. Fund Balance

3. Cashflow

4. Questions

5. A Brief Look Back….

6. A Brief Look Ahead (2023-2024)

7. Questions
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5-Year Plan Highlights

•Student Support Teachers

•Mental Health Navigator

•Support Staff Raises

•Technology Infrastructure

•Family Engagement Coordinator

•Additional School Psychologist

•Targeted FTE
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Fund Balance 

- How much is enough?

- How much is too much?

Managing Short Term Cashflow Shortfalls 
- Large Annual Short Term Borrowing

- Line of Credit

- Adequate Fund Balance for neither of above

D.C. Everest Fund 10 Balances
Beginning of


21-22
Beginning of


22-23
Beginning of


23-24

11,337,981 20,428,231 20,428,258

$9,090,250 $27
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Fund Balance Review 7
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To What Degree Does D.C. 
Everest’s Fund Balance Support 
Needed Cash To Meet Monthly 

Obligations?
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Lowest 
Point for 
3 Days
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Break for Questions
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To What Degree Does D.C. 
Everest’s Fund Balance Support 
Needed Cash To Meet Monthly 
Obligations Without Short Term 
Borrowing or a Line of Credit?
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The District is Fully Funded 
With a Surplus in Fund 

Balance Anywhere 
Between 


2 to 5 Million Dollars

18



2021-2022 Effects on 2022-2023

•Fund Balance Increase

 

•Revenues vs. Expenses


•Defeasance Impact


•Aid Impact
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Mill Rate vs. Levy Amount

•What really affects taxes is the overall 
amount a district levies from one year to 
the next along with property values


•We often focus so much on the mill rate 
- but reduced mill rates can still cause 
taxes to go up.


•Let’s look…….
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Year Property Value Levy Mill Rate

21-22 $2,939,956,996 $27,577,873 9.38

22-23 $3,249,911,071 $29,121,004 8.96

23-24 $3,249,911,071 $19,530,379 6.01

23-24 $3,249,911,071 $24,530,379 7.55

Revenue Cap Authority 

-State Aid 


+Fund 39 Levy

+Fund 80 Levy


+Property Chargeback Levy

= Total Levy Amount

Additional $5 Million in Fund 39 Levy

Levy Went Up

Mill Rate Dropped


Taxes Went Up
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By Adding 
$5,000,000 to Fund 

39 Levy
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Projected Reduced Taxes NO DEFEASANCE

Projected Reduced Taxes With $5,000,000 DEFEASANCE

23



Projected Reduced Taxes NO DEFEASANCE Projected Reduced Taxes With $5,000,000 DEFEASANCE
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Questions
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SUMMARY

• The district is financially sound

• Fund balance is very adequate

• School taxes for DCE most likely will 

go down this year

• We still need to be responsible with 

our spending decisions

• Currently, there is no need for an 

operating referendum
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