
D.C. Everest Area School District, 1600 Schofield Ave., Suite 300, Schofield, WI  54476 ~ (715) 359-4221
D.C. Everest, in partnership with the community, is committed to being an innovative educational leader

in developing knowledgeable, productive, caring, creative, responsible individuals
prepared to meet the challenges of an ever-changing global society.

Regular School Board Meeting
Wednesday, December 7, 2022, 6:00 PM
Middle School IMC
9302 Schofield Ave.
Weston, WI 54476
____________________________________________________________________________________________________________

– A G E N D A –

Upon request to the Executive Assistant to the Superintendent, submitted twenty-four (24) hours in advance, the 
District shall make reasonable accommodation including the provision of informational material in an 
alternative format for a disabled person to be able to attend this meeting. 

This meeting is a meeting of the School Board in public for the purpose of conducting the School District’s 
business and is not be considered a public community meeting. There is a time for public comment during the 
meeting as indicated in the agenda.

I. Call to Order
II. Roll Call
III. Pledge of Allegiance
IV. Approval of Agenda
V. Board Financial Workshop
VI. The Board Will Consider Adjournment to Closed Session Pursuant to Wis. Stat. §19.85(1)(a) to deliberate 
concerning a case which was the subject of any judicial or quasi-judicial trial or hearing before that governmental 
body (to discuss and take action, if appropriate, regarding a student expulsion hearing); Wis. Stat. §19.85(1)(c) to 
consider employment, promotion, compensation or performance evaluation data of any public employee over 
which the governmental body has jurisdiction or exercises responsibility (retirement and administrator 
employment); and Wis. Stat. §19.85(1)(f) to consider financial, medical, social or personal histories or disciplinary 
data of specific persons, preliminary consideration of specific personnel problems or the investigation of charges 
against specific persons except where par. (b) applies which, if discussed in public, would be likely to have a 
substantial adverse effect upon the reputation of any person referred to in such histories or data, or involved in 
such problems or investigations (student due process hearing/mediation update).

The Board Will Adjourn from Closed Session.
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D.C. Everest Area School District

December 7,  2022

Strategic Finance Board Retreat

Financial Reality of DCE, Priorities, and Exploring Revenue Solutions
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WELCOME!
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WELCOME!
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Source: “That’s not what this is about: Top education official rejects GOP school funding tradeoff. - A.J. Bayatpour
23-25StateBudgetTrendArticle

“If we have an opportunity to invest in, you know, K-12 Education and expand school choice, that’d be 
amazing.” “Or invest in education and get transformational tax cuts…but it has to be a give and take.” 

- Senate Majority Leader Devin LeMahieu

https://www.wkow.com/news/thats-not-what-this-is-about-top-education-official-rejects-gop-school-funding-trade-off/article_547990ae-6b7f-11ed-8f69-ef4b24345303.html


Part 1 DCE FINANCIAL REALITY

DCE Goals

Economic Factors

DCE Everest Funding

DCE 2023-2026 Scenarios 

Wisconsin School Funding

Part 2 PRIORITIES

Class Size Sustainability

Student Mental Wellness

Great Place to Work Compensation

Goal Aligned Capital Investments
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Part 3 REVENUE SOLUTIONS

2020-2022 Tax Impact Options

DCE Mill / Levy Rate

DCE Debt Management

Solutions

Co-create Next Steps



DCE GOALS
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STRATEGIC FINANCE

Strategic finance is how we create a sustainable and board-goal aligned plan for supporting 
learning for all kids, enhancing access to our facilities for community, while implementing 
important and timely facilities improvements within fiscal conservative parameters. 

It looks like a thoughtful approach to both the year-over-year levy rate and D. C. Everest’s debt 
that mitigates factors that increase local property taxes.

Action steps executed under the strategic finance philosophy foster our Great Community.

“Mission defines strategy and strategy defines structure.”

- Peter F. Drucker
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BOARD WORKSHOP: Part 1
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Economic Factors
DCE Everest Funding

DCE 2023-2026 Scenarios 
Wisconsin School Funding



LOCAL, STATE, NATIONAL ECONOMIC FACTORS
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↗ We exist within a hyper competitive local / regional environment for all employers. 

↗ State Budget for 2023-2025 will be known AFTER we must make decisions. 

↗ We are working through the most accelerated increases to the cost of doing
 business, possibly ever. 



THE ISSUE: Why Are We Here?

➔ D.C. Everest, like most public school districts in Wisconsin, is significantly underfunded. 

➔ For 2022-2023, we are fortunate we claimed substantial federal funds for pandemic support last budget 
year and that this year’s expenses are not as high as they were slated to be. 

➔ Our actual budget has us potentially dipping into fund balance for $2.1 million.

➔ In last fall’s workshop, we communicated the following:

SOURCE: DPI and PMA
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✅ for Understanding
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Questions / Comments / Concerns?



PROJECTIONS
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DCE 2022 - 2026 22-23 23-24 24-25 CRUCIAL POINT:

Even with a $200 / member 
increase in 23-24, if we continue 
current spending plans we will be 

another $2,340,000 short.

REVENUE 
SCENARIO 1

State Budget BASE $200 / Mem $200 / Mem

Base Revenue + $63,181,999 +$1.45M +$2.9M

REVENUE 
SCENARIO 2

State Budget BASE $0 / Mem $ 0 / Mem

Base Revenue + $63,181,999 +$0 +$0

EXPENSES: BASIC NEEDS -$595,000  
(+Adds +Trans, Utilities)

$-3,790,000(+) -$4,900,000(+)
 <  +$2,000,000 in 24-25 (CTSPP + H. 

INS.)

23-24 Base Expenses - Cost of Doing Business

Current Staffing
Current Teacher + Staff 

Pay Plan
Insurance Benefit

Current School / Dept. 
Allocations

The Middle - Phase 2
Copy Contract Total 23-24 Investments

Neutral -$1,000,000 -$400,000 -$500,000 (Curriculum)
-$40,000 (4K Contract)

-$1,500,000
-$350,000 $3.79 Million



DCE’s FISCAL REALITY
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TOPIC:

What D.C. Everest’s financial reality will look like as of July 1, 2023.

K / W / L Activity

Using the sheets on your table; chat as a group and list your shared thoughts, wonderings, and 
questions on the sheet.  

What do we KNOW? 
What do we WONDER?
What do we need to LEARN? 

…about the topic.



Basics of School Funding
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WI SCHOOL FINANCE: Overview 

Revenue Limit Each district’s unique maximum amount of revenue that can be received each year. 
Established by statute in 1993. 
Combination of state aid and local tax levy for operational expenses. 
How is it calculated? Rev Limit Amount x Membership = Total Revenue Limit 

SOURCE: DPI and PMA
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DCE MEMBERSHIP
Revenue is a combination of state aid and local tax levy for operational expenses. 

The formula: Rev Limit Amount ($10,731) X Membership (5,795)  = Revenue 

Membership is a complex number created for funding purposes. It does not equate to how many students we actually have. 
Embedded in the formula is a that a district’s revenue limit can increase if its membership increases. 
The 3-year rolling average membership calculation does not provide full funding unless the growth is sustained over 3 years. 

A new student only provides ⅓ the revenue, but may cost twice that to provide learning for him/her. 

2022-2023 
Membership is 

5,795.
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Property Tax Levy (2022-23)
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Calculating the Mill Rate
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History of Per Pupil Increases
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Impact of Per Pupil Increase
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✅ for Understanding

20

Questions / Comments / Concerns?



BOARD WORKSHOP: Part 2
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Class Size Sustainability

Student Mental Wellness

Great Place to Work Compensation

Goal Aligned Capital Investments



CLASS SIZE SUSTAINABILITY

Talking Points

● Great place to work
○ Superintendent listening sessions
○ Teaching and learning look different today and the challenges within the classroom have added stressors for 

teachers
○ Staff wellness

● Great place to learn
○ Superintendent student panels
○ Engagement of teachers is critical based on the "what matters" question

 
Dr. Jeff Lindell, Assistant Superintendent of Learning
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MENTAL WELLNESS
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Sustained salary schedule built on high 
quality professional learning.

Competitive and affordable benefits for 
all employees.

Recruitment and retention of the best 
possible staff across all levels.

Great Place to Work



GOAL ALIGNED CAPITAL INVESTMENTS
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2022-2025 “The Middle” - Safety Enhanced Parking and Tennis Courts



✅ for Understanding

26

Questions / Comments / Concerns?



BOARD WORKSHOP: Part 3
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2020-2022 TAX IMPACT OPTIONS

DCE MILL / LEVY RATE

DCE DEBT MANAGEMENT

SOLUTIONS



LEVY RATE OPTIONS: 2020-2022

BOARD 
WORKSHOP

Sep. 2021

Plan 1 Base 8.40 $4,731,238 (required) 0 $250,000

Plan 2 Community Strategy 9.28 $7,230,000 $2,498,762 $350,000

Plan 3 Stable / High Revenue 9.70 $8,550,000 $3,818,762 $250,000
28

ACTUAL 22-23

Scenario Levy Rate Debt Additional Debt Fund 80

RECOMMENDED PLAN 8.96 $10,000,000 $5,539,206 $399,000

PRELIMINARY BUDGET  PLAN 8.98 $14,500,000 $10,289,206 $399,000

PRELIM 22-23
Plan 1 Base 5.80 $4,460,794 (required) 0 $375,000

Plan 2 Community Strategy 8.98 $14,750,000 $10,289,206 $399,000

ACTUAL 21-22
October 2022

Plan 1 Base 8.40 $4,731,238 (required) 0 $250,000

Plan 2 Community Strategy 9.28 $7,230,000 $2,498,762 $350,000

RECOMMENDED PLAN 9.38 $8,731,238 $4,000,000 $375,000

PRELIMINARY BUDGET  PLAN 9.49 $7,800,000 $3,068,762 $375,000

Plan 3 Stable / High Revenue 9.70 $8,550,000 $3,818,762 $250,000



PROPERTY TAX IMPACT
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✅ for Understanding
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Questions / Comments / Concerns?



AGGREGATE INTEREST SAVINGS 2020-2023
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The impact of the Board’s support of recent debt defeasance actions. 



DEBT DEFEASANCE: Interest Savings

32

Savings from 
2022-2023 
effort.



SOLUTIONS

The only way a district with declining membership can increase revenue outside the limit is to partner with 
the community and pass an operational referendum. 

Or, a district can use a cut and cost avoidance strategy to ensure balanced budgets. 

We can be mindful of the short-term strategy to use fund balance. 

Or, we can hope to be  provided historic revenue limit increases ($555 est.) in 23-24 and ($755 est.) in 24-25.
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WISCONSIN OPERATIONAL REFERENDA

34SOURCE: Wisconsin School Referendum Don’t Follow Partanship - Scott Girard
Cap Times Operational Referenda Nov 2022 Article

https://captimes.com/news/education/wisconsin-school-referendum-results-dont-follow-partisanship/article_a5bd39dc-7265-5b77-af03-5703777a7123.html


NEXT STEPS

December 21, 2022 Regular Board of Education Meeting

January (mid) 2023 Culmination of Market Compensation Study

Winter 2023 School and Department 5-Year Planning 

January 24, 2023 Regular Board of Education Meeting
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THANK YOU

On behalf of our entire leadership team, we thank the Board 
for their time, efforts, and dedication to all of our learners. 

We look forward to continuing to partner with the 
community to continue to do the best things for all the kids.
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