Donna Independent School District
Regular Board Meeting
Monday, November 16, 2026 - 6:00 PM

The Board of Trustees will meet in the Staff Development Center/Board Room located at the
Donna ISD Administration Building at 904 Hester Avenue, Donna, Texas 78537 to deliberate
the matters noted below.

Agenda

The order of these agenda items may be changed. Consideration of items may include
deliberation and/or action.

II.

III.

IV.

VL

CALL MEETING TO ORDER

PLEDGE OF ALLEGIANCE / MOMENT OF SILENCE

PUBLIC COMMENT

BOARD ELECTION

A.

B.

Receive and Canvass Election Returns for the November 3, 2026 General
Trustee Election Places 5, 6, and 7.

Declare Candidates Elected to Trustee Places and Issue Certificate of Election
for each Elected Candidate.

C. Administer Statement of Officer to Newly Elected Trustees.
D.
E

Administer Oath of Office to Newly Elected Trustees.
Re-Organization of Board of Trustees/Election of Officers.

SUPERINTENDENT’S REPORT

A.
B.

C.

District Highlights

Presentation of the Delinquent Tax Collection Report for the period of
September 1, 2025 through August 31, 2026

Texas State - Texas School Safety Center Intruder Audit Report.

PRESENTATIONS

A.

LSG Progress and Accountability Goal 2 Presentation: GPM 2.1, 2.2, 2.3

CONSENT AGENDA

A.

BUSINESS AND FINANCE

a. Approval of Accounts Payable.

b. Approval of the Financial Statement September 2026.

c. Approval of Report Of Monthly Tax Collections for September 2026.



VIL

d. Approval of the Delinquent Tax Collection Report for the period of
September 1, 2025 through August 31, 2026, and Property Value Study
Report, presented by Linebarger Goggan Blair & Sampson, LLP.

e. Approval to award vendor SAS General Building Services, Inc the Request
for Proposals (RFP) #061926-901 Preventative Maintenance & Equipment
and Repair (CNP).

f.  Approval to renew Zitro Electric, LLC for Request for Proposals (RFP)
092225-857 Electrical Services for the 2026-2027 school year.

g. Request for Approval to Accept Certificate of Substantial Completion and
Change Order regarding unused contingency funds from DWilson
Construction regarding W.A. Todd Middle School Additions &
Renovations Project

B. ACADEMIC SERVICES

a. Approval to submit a reimbursable Teacher Designation Fee for 190 new
and improved Teacher Incentive Allotment Designations based from the
2025-2026 TIA data in the amount of $95,000.

b. Discussion and Possible Action to Approve the 2025-2026 Bilingual
Education and English as a Second Language (ESL) Program Evaluation.

c. Approve the purchase of a 3-year renewal for the Palo Alto 3430 Firewall
from vendor Microshare.

d. Approval of the renewal of the Donna ISD Apptegy district-wide
communications platform including website, mobile apps, alerts and
rooms.

e. Discussion and possible action to approve the Local Improvement Plans
(LIPs) for Caceres Elementary and Salazar Elementary and the Targeted
Improvement Plans (TIPs) for Singleterry Elementary and Garza
Elementary for the 2026-2027 school year.

f.  Approval for out-of-state travel to the 2026 SOMA/SWOMA International
Orientation and Mobility Conference in New Orleans, Louisiana.

C. HUMAN RESOURCES
a. Approve the designation of Lydia Lugo, Director for Human Resources, as
the District's Records Management Officer (RMO).
b. Approve update to Policy DC (Local) Policy.

D. SUPPORT SERVICES

a. Approve minutes for the Regular Board meeting on October 13, 2026.
b. Approve minutes for the Special Board meeting on October 21, 2026.

EXECUTIVE SESSION as Authorized by Texas Government

Code Sections 551.071, 551.072, 551.073, 551.074, 551.075, 551.076, 551.082, 551.083

and 551.084.

A. Discussion and Consideration of the Superintendent’s
Recommendation of Personnel Matters



e Recommendations for Professionals to Include Contract
Renewal, Hiring, Adjustments, Termination, and Rescission
Recommendation

e Update of District Personnel

B. Texas State - Texas School Safety Center Intruder Audit Report

C. Discussion and Private Consultation with Attorney regarding Pending or
Contemplated Litigation, Settlement Matters, and/or Matters Where the
Professional Duty Under State Board Requires Private Consultation with
School Attorney.

VIII. OPEN SESSION - Take possible action on matters discussed in

Executive Session.
A. Discussion and Possible Action to Approve Superintendent’s
Recommendation of Personnel
e Approve the Recommendation for Professionals to Include
Contract Renewal, Hiring, Adjustments, Termination, and
Rescission Recommendations

IX. ADJOURN
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