Donna Independent School District

Regular Board Meeting
Tuesday, October 13, 2026 - 6:00 PM

The Board of Trustees will meet in the Staff Development Center/Board Room located at the
Donna ISD Administration Building at 904 Hester Avenue, Donna, Texas 78537 to deliberate
the matters noted below.

Agenda

The order of these agenda items may be changed. Consideration of items may include
deliberation and/or action.

L CALL MEETING TO ORDER

PLEDGE OF ALLEGIANCE / MOMENT OF SILENCE

II. PUBLIC COMMENT

II. SUPERINTENDENT’S REPORT
A. District Highlights
B. Texas State - Texas School Safety Center Intruder Audit Report.

IV. PRESENTATIONS
A. LSG Progress and Accountability Goal 1: GPMS 1.1, 1.2, 1.3

V. CONSENT AGENDA
A. BUSINESS AND FINANCE

a.

b.
C.
d

Approval of Accounts Payable.

Approval of the Financial Statements for August 2026.

Approval of the Report of Monthly Tax Collections for August 2026
Approval of the Annual Tax Collection Report from Pablo "Paul"
Villarreal Jr., Tax Assessor-Collector for Fiscal Year 2025-2026.

Approval of Investment Report: 4th Quarter (June 2026, July 2026, August
2026)

Approval of Investment Report for Fiscal Year ending August 2026.
Approval of Resolution of annual Review of Donna ISO Investment Policy
and strategies.

Approval to award vendors Evelyn Cardenas and Donna Therapy Group
for Request for Qualifications RFQ 082826-342 Speech Therapy Services.
Approval to award vendor Digital Office Systems for Request for
Proposals RFP 072826-905 Print Management Services.



VL

j- Approval of Phase II Remodeling and Culinary Arts for Donna High
School project change order.

B. ACADEMIC SERVICES

a. Approve Donna ISD Library Materials Procurement List.

b. Approval of the Optional Flexible School Day Program allowing DISD to
provide flexible hours and days of attendance for students who meet at
least one of the requirements in the Texas Education Code 29.0822(a)

c. Approval of Memorandum of Understanding between Region One
Educational Service Center Adult Education and Donna Independent
School District.

d. Approval for Donna High School Early College High School and PTECH
Academy Interlocal Agreement & Donna North High School PTECH
Academy Interlocal Agreement.

e. Approval for Interlocal Agreement between UT-Austin OnRamps Program
and Donna ISD for 2026-2027.

f.  Approval of the Interlocal Cooperation Agreement between Donna ISD
and Hidalgo County for the acceptance of a $20,000 donation to support
the Donna North Animal Science Program.

C. HUMAN RESOURCES

a. Approval of Voluntary Resignation Incentive Program.

b. Approval of 2026-2027 Texas Teacher Evaluation and Support System (T-
TESS) Appraiser for Ms. Thalia Juarez.

D. SUPPORT SERVICES

a. Approve minutes for the Special Board meeting on September 1, 2026.
b. Approve minutes for the Regular Board meeting on September 8, 2026.
c. Approve minutes for the Special Board meeting on September 28, 2026.

EXECUTIVE SESSION as Authorized by Texas Government
Code Sections 551.071, 551.072, 551.073, 551.074, 551.075, 551.076, 551.082, 551.083
and 551.084.

A. Discussion and Consideration of the Superintendent’s
Recommendation of Personnel Matters
e Recommendations for Professionals to Include Contract
Renewal, Hiring, Adjustments, Termination, and Rescission
Recommendation
e Update of District Personnel

B. Discussion and Consideration of the Tier 2 Enhanced Monitoring Review and
action plan for Donna High School.

C. Discussion on Texas State - Texas School Safety Center Intruder Audit Report.

D. Discussion and consideration of C-3405-17-E; Castillo v. Donna ISD

E. Discussion and consideration regarding delegation of authority to negotiate

Lone Finalist contractual agreement.



F. Discussion and Private Consultation with Attorney regarding Pending or
Contemplated Litigation, Settlement Matters, and/or Matters Where the
Professional Duty Under State Board Requires Private Consultation with
School Attorney.

VII. OPEN SESSION - Take possible action on matters discussed in

Executive Session.
A. Discussion and possible Action to approve Superintendent’s
Recommendation of Personnel
e Approve the Recommendation for Professionals to Include
Contract Renewal, Hiring, Adjustments, Termination, and
Rescission Recommendations
B. Discussion and possible action of the Tier 2 Enhanced Monitoring Review and
action plan for Donna High School.
C. Discussion and possible action regarding C-3405-17-E; Castillo v. Donna ISD
D. Discussion and possible action regarding delegation of authority to negotiate
Lone Finalist contractual agreement.

VII. ADJOURN



	Agenda
	I. CALL MEETING TO ORDER



PLEDGE OF ALLEGIANCE / MOMENT OF SILENCE
	II. PUBLIC COMMENT
	III. SUPERINTENDENT’S REPORT
	A. District Highlights
	B. Texas State - Texas School Safety Center Intruder Audit Report.

	IV. PRESENTATIONS
	A. LSG Progress and Accountability Goal 1: GPMS 1.1, 1.2, 1.3

	V. CONSENT AGENDA
	A. BUSINESS AND FINANCE
	a. Approval of Accounts Payable.
	b. Approval of the Financial Statements for August 2026.
	c. Approval of the Report of Monthly Tax Collections for August 2026
	d. Approval of the Annual Tax Collection Report from Pablo "Paul" Villarreal Jr., Tax Assessor-Collector for Fiscal Year 2025-2026.
	e. Approval of Investment Report: 4th Quarter (June 2026, July 2026, August 2026)
	f. Approval of Investment Report for Fiscal Year ending August 2026.
	g. Approval of Resolution of annual Review of Donna ISO Investment Policy and strategies.
	h. Approval to award vendors Evelyn Cardenas and Donna Therapy Group for Request for Qualifications RFQ 082826-342 Speech Therapy Services.
	i. Approval to award vendor Digital Office Systems for Request for Proposals RFP 072826-905 Print Management Services.
	j. Approval of Phase II Remodeling and Culinary Arts for Donna High School project change order.

	B. ACADEMIC SERVICES
	a. Approve Donna ISD Library Materials Procurement List.
	b. Approval of the Optional Flexible School Day Program allowing DISD to provide flexible hours and days of attendance for students who meet at least one of the requirements in the Texas Education Code 29.0822(a)
	c. Approval of Memorandum of Understanding between Region One Educational Service Center Adult Education and Donna Independent School District.
	d. Approval for Donna High School Early College High School and PTECH Academy Interlocal Agreement & Donna North High School PTECH Academy Interlocal Agreement.
	e. Approval for Interlocal Agreement between UT-Austin OnRamps Program and Donna ISD for 2026-2027.
	f. Approval of the Interlocal Cooperation Agreement between Donna ISD and Hidalgo County for the acceptance of a $20,000 donation to support the Donna North Animal Science Program.

	C. HUMAN RESOURCES
	a. Approval of Voluntary Resignation Incentive Program.
	b. Approval of 2026-2027 Texas Teacher Evaluation and Support System (T-TESS) Appraiser for Ms. Thalia Juarez.

	D. SUPPORT SERVICES
	a. Approve minutes for the Special Board meeting on September 1, 2026.
	b. Approve minutes for the Regular Board meeting on September 8, 2026.
	c. Approve minutes for the Special Board meeting on September 28, 2026.


	VI. EXECUTIVE SESSION as Authorized by Texas Government 

Code Sections 551.071, 551.072, 551.073, 551.074, 551.075, 551.076, 551.082, 551.083 and 551.084.
	B. Discussion and Consideration of the Tier 2 Enhanced Monitoring Review and action plan for Donna High School.
	C. Discussion on Texas State - Texas School Safety Center Intruder Audit Report.
	D. Discussion and consideration of C-3405-17-E;  Castillo v. Donna ISD
	E. Discussion and consideration regarding delegation of authority to negotiate Lone Finalist contractual agreement.
	F. Discussion and Private Consultation with Attorney regarding Pending or Contemplated Litigation, Settlement Matters, and/or Matters Where the Professional Duty Under State Board Requires Private Consultation with School Attorney.

	VII. OPEN SESSION - Take possible action on matters discussed in Executive Session.
	B. Discussion and possible action of the Tier 2 Enhanced Monitoring Review and action plan for Donna High School.
	C. Discussion and possible action regarding C-3405-17-E; Castillo v. Donna ISD
	D. Discussion and possible action regarding delegation of authority to negotiate Lone Finalist contractual agreement.

	VIII. ADJOURN

