
BOARD OF EDUCATION REGULAR MEETING AGENDA
ADMINISTRATION BUILDING

Wednesday, August 11, 2021
6:00 PM

I. All attendees will be required to wear a face mask if attending the Board Meeting
II. Roll Call / Visitors
III. Pledge of Allegiance 
IV. Open Forum: Board Policy 2:230 (those wishing to speak will be given time to address the 
Board regarding agenda or non-agenda items)
V. Consent Agenda
Recommendation:
That the Board of Education approves the consent agenda as presented.

A. Approve Regular Meeting Minutes of June 16, 2021
The minutes are included for Board review.
B. Approve Closed Session Minutes of June 16, 2021
The minutes are on file. 
C. Approve Special Meeting Minutes of June 25, 2021 
The minutes are included for Board review.
D. Approve Special Mtg. Closed Session Minutes of June 25, 2021
The minutes are on file.
E. Approve Payment of June & July Payroll/June, July & August Warrants
The warrant lists are attached for Board review. Charles Zona and Mohsin Dada reviewed the bills.
F. Resolution Appointing IMRF Authorized Agent
The attached resolution names Interim Business Manager Yasmin Dada the IMRF authorized agent 
for Pleasantdale School District 107.
G. Establish Petty Cash Fund
It is being recommended that the District continue maintaining a $300 Petty Cash Fund to cover 
small out-of-pocket expenses.
H. Settlement agreement with former students to resolve lawsuit in U.S. District Court, 
Northern District of Illinois, case no. 20-cv-2326
I. Approve Governance Team Operating Procedures (GTOP)
The Board updated the GTOP procedures at the June 25, 2021 meeting. They are attached for 
approval.
J. Approve the August 2021 Personnel Report
The August 2021 Personnel Report is attached for review and approval. It includes the retirement of instructional aide 
Kathy Mergenthaler; resignation of from resource teacher Sheila Hughes, EL teacher Grant Kramer, Spanish teacher Niki 
Lasko, instructional aide James Nichin, math specialist Erin Berwick, lunchroom aide Erin Collins, Social Worker Bianca 
Dassinger, and resource teacher Jen Soverino effective the end of the 2020-21 school year; recall of aides: Michelle 
Cuttitta, part time, James Dittrich, Jessica Green, and Bernadette Dyra full time instructional aides and Cassidy Long, 
health aide for the 2021-22 school year; employment of Carol Lee, libary aide, Beth Schwartz, libary aide; Laura Zuppa, 
elem resource teacher, Cynthia Payne, middle resource teacher, Taylor Karey, social worker, Meghan D'Andrea, elem 
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resource teacher, Andrew Pisanko, grade 8 science, Anna Ellithorpe, grade 3, Hannah Williams, grade 5, Cheryl Allaire, 
ESL teacher, Jennifer Parsons, middle resource teacher, Monica Lewis, 5th/7th Spanish, Katie Nichols, grade 3 and 
returning Michelle Jarosik, preschool/academic support for the 2021-22 school year. 

VI. Reports and Discussion Items
VII. Informational Updates
Superintendent Dave Palzet will provide the Board with a brief update on items listed.

A. Back to School Update
B. Special Education Review Update

VIII. Administration Reports
A. Facilities Development
B. Superintendent Advisory Team Member Appointments
The Board will host four Superintendent Advisory Teams: Facilities Advisory Team, Finance 
Advisory Team, SEL Advisory Team, and Support Services Advisory Team. 
C. Summer Academy Update
D. Board/Community Electronic Communications
E. Tentative Budget 
Interim Business Manager Mohsin Dada will be presenting the 2021-22 tentative budget.
F. Governance Team Book Study

IX. Items for Next Agenda: 
A. Annual Curriculum Cycle Review; Budget Hearing; Adopt Annual Budget; Staff 
Introductions; Review Personnel (sec. 5) and Curriculum (sec. 6) Board Policies;  Declassify 
Closed Session Minutes; Class Size Update.

X. Open Forum: Board Policy 2:230 (those wishing to speak will be given time to address the 
Board regarding agenda or non-agenda items)
XI. Written Reports

A. Hiring Status Update
B. Talented and Gifted Update
C. Enrollment Update

XII. Adjournment
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MINUTES OF THE BOARD OF EDUCATION

Regular Meeting           Administration Building     6:01 – 8:08 p.m.                      June 16, 2021
 
Members Present:
Arlene Cabana, Presiding Officer 
Bill Brockob
Mary Lenzen
Tarryne Marchione
Becky Walters
Charles Zona
Absent:
David Negron

    

ROLL CALL AND
VISITORS  Present with Superintendent Dave Palzet were staff members Erika Sawosko, Frank Adams, 

Jennifer Ban, Kathleen Tomei, Griffin Sonntag, and Brianne Malatt 

PLEDGE OF 
ALLEGIANCE Students who participated in Summer Academy lead the pledge. Pictures of our retirees and 

milestone staff were featured on the Board’s Brag boards.  

OPEN FORUM None

ACTION NO. 38
Consent Agenda Motion by Lenzen, seconded by Zona, that the Board of Education approve the consent 

agenda as revised consisting of regular meeting minutes of May 19, 2021; closed session 
minutes of May 19, 2021; payment of May payroll/June warrants; Transportation Contract 
FY22; Voluntary Student Insurance; Consolidated District Plan; Transfer of Interest; 
Designation of Depositories for School District Funds; Resolution for Serious Safety Hazard 
Approval; Resolution Authorizing Certain Payments; Master intergovernmental Cooperative 
Purchasing Agreement Among Sourcewell and Pleasantdale; Master Intergovernmental 
Cooperative Purchasing Agreement Among NCPA and Pleasentdale; School Board (sec. 2) 
Board Policies; and June 2021 Personnel Report containing the resignation of Brook Martyn, 
Resource Teacher, Stephanie Smith, middle school science; and Carrie Castaldo, social 
worker effective the end of the 2020-21 school year. Motion carried by a roll call vote of 6 
ayes (Brockob, Cabana, Lenzen, Marchione, Walters, Zona) absent – Negron.

REPORTS AND
DISCUSSION ITEMS

End of Year Update
Dr. Palzet reported on the success of the end of the year activities including the Eighth 
Grade day trips, graduation, field day, and Kindergarten Celebration. He thanked the staff, 
students, and families for making the year so successful. And stated that the success at the 
end of the year was the result of 15-months of hard work.

Instructional Model Update
Dr. Palzet informed the Board that nearly 200 students are enrolled in our Summer 
Academy. These students are enrolled in 22 enrichment classes including Math and ELA 
Achievers classes at every grade level. Some of the unique enrichment courses include 
Debate, Cooking with STEAM, Messy Mornings (science experiment class), Gardening, and 
German Club. Summer Academy classes are currently following ISBE and IDPH safety 
guidelines including social distancing when possible and wearing face masks when inside the 
building. As planning continues for next school year we can expect that our classrooms will 
observe a social distance of three to six-feet. New safety protocols are being carefully 
monitored with the hope that masks will be optional in the fall.
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Special Education Audit Update
Dr. Palzet informed the Board that the Special Education Audit is underway and the district’s 
consultants have met with members of the administrative team and began to analyze our 
internal systems. As we begin school in the Fall the consultants will schedule meetings with 
stakeholders including parents and staff. The administration will keep the Board informed of 
the consultants’ progress and it is expected that a report will be submitted to the Board in the 
winter.

Board Opposition to Lyons Township Treasurer’s Lawsuit Appeal
The Board and community were informed of the settlement of an ongoing lawsuit initiated 
by the Township Treasurer’s Office (TTO) against LTHS. The judgment resulted in the 
TTO receiving only a fraction of the settlement sought. Given the fact that the case has been 
going on for eight years and has resulted in legal bills of over $4 million dollars, the Board 
approved a resolution outlining the facts of the case and declaring the Board’s position on an 
appeal.

ACTION NO. 39
TTO Resolution Motion by Lenzen, seconded by Marchione, that the Board of Education approve the 

Resolution Regarding Township Treasurer’s Litigation Against Lyons Township High 
School District 204.  Motion carried by a roll call vote of 6 ayes (Brockob, Cabana, Lenzen, 
Marchione, Walters, Zona) absent – Negron.

Spring Testing Report
Dr. Ban provided the Board with an update on our testing schedule and the results of our 
standardized assessments.  These assessments include the three administrations of the MAP 
test.  Overall our students continue to achieve at high levels and are well prepared as they 
matriculate to high school.  

NEXT AGENDA Items submitted for the August agenda include: 
Establish Petty Cash Fund; Summer Academy Update (written); Hiring Status Report 
(written); Declassify Executive Session Minutes; Class Size Update; and Review Personnel 
(sec. 5) Board Policies; and Tentative Budget.

OPEN FORUM None

ACTION NO. 40
Closed Session Motion by Walters, seconded by Lenzen, that the Board of Education go into closed session 

at 7:36 p.m. to discuss student disciplinary cases. Motion carried by a roll call vote of 6 ayes 
(Brockob, Cabana, Lenzen, Marchione, Walters, Zona) absent – Negron.

The Board came out of closed session at 8:08 p.m. 

ADJOURNMENT Motion by Lenzen, seconded by Brockob, that the regular meeting adjourns at 8:08 p.m. 
Voice vote. Motion carried. 

App.   President  Secretary_________________________________
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MINUTES OF THE BOARD OF EDUCATION

Special Meeting           Administration Building          9:02 a.m.– 11:49 a.m.                                June 25, 2021

Members Present:
Arlene Cabana, Presiding Officer 
Bill Brockob
Mary Lenzen
Tarryne Marchione
David Negron
Becky Walters
Charles Zona

    

ROLL CALL AND
VISITORS  Present with Superintendent Dave Palzet were staff member Erika Sawosko and IASB 

Representative Lori Grant.

ACTION NO. 41
Closed Session Motion by Walters, seconded by Lenzen, that the Board of Education go into closed session 

at 9:04 p.m. to discuss self-evaluation, practices and procedures or professional ethics, when 
meeting with a representative of a statewide association of which the District is a member.  
Motion carried by a roll call vote of 7 ayes (Brockob, Cabana, Lenzen, Marchione, Negron, 
Walters, Zona).

The Board came out of closed session at 11:49 a.m. 

ADJOURNMENT Motion by Lenzen, seconded by Negron, that the special meeting adjourns at 11:49 a.m. 
Voice vote. Motion carried. 

App.   President  Secretary_________________________________
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REVENUES FY 21 Budget May YTD % Realized

Educational 11,975,733      724,889           11,800,862      98.54%

Operation and Maintenance 1,063,908        13,094              995,693           93.59%

Debt Service -                    (79)                    (9,319)               *

Transportation 736,831           11,416              774,364           105.09%

IMRF/Social Security 369,421           4,683                357,252           96.71%

Capital Projects -                    -                    1,176                -

Working Cash 5,875                -                    3,257                55.44%

Tort 78,350              2,096                98,256              125.41%

Fire Prevention & Life Safety 5,882                -                    3,331                56.63%

Total 14,236,000      756,099           14,024,873      98.52%

* There is no budget for debt. We are receiving Prior Year taxes from late payment and refunding of Prior Years tax appeal

EXPENSES FY 21 Budget May YTD % Used

Educational 12,793,666      1,245,538        10,229,862      79.96%

Operation and Maintenance 1,525,314        89,147              1,107,565        72.61%

Debt Service -                    -                    -                    *

Transportation 800,025           74,690              636,941           79.62%

IMRF/Social Security 322,417           35,669              284,039           88.10%

Capital Projects 160,131           -                    84,692              52.89%

Working Cash -                    -                    -                    -

Tort 101,347           -                    101,347           100.00%

Fire Prevention & Life Safety 3,100                99                      4,948                159.61%

Total 15,706,000      1,445,143        12,449,394      79.27%

May 2021 Revenue and Expenses
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REVENUES FY 21 Budget June YTD % Realized
Educational 11,975,733         191,906              11,974,974         99.99%

Operation and Maintenance 1,063,908           7,038                   1,002,731           94.25%

Debt Service -                       -                       (9,319)                  *

Transportation 736,831              3,323                   777,687              105.54%

IMRF/Social Security 369,421              1,424                   358,676              97.09%

Capital Projects -                       189                      1,365                   -

Working Cash 5,875                   710                      3,967                   67.52%

Tort 78,350                 155                      98,410                 125.60%

Fire Prevention & Life Safety 5,882                   718                      4,050                   68.85%

Total 14,236,000    205,463          14,212,542    99.84%
* There is no budget for debt. We are receiving Prior Year taxes from late payent and refunding of Prior Years tax appeal

EXPENSES FY 21 Budget June YTD % Used
Educational 12,793,666         2,032,445           12,262,307         95.85%

Operation and Maintenance 1,525,314           106,907              1,214,472           79.62%

Debt Service -                       -                       *

Transportation 800,025              127,688              746,835              93.35%

IMRF/Social Security 322,417              45,825                 329,864              102.31%

Capital Projects 160,131              -                       84,692                 52.89%

Working Cash -                       -                       -

Tort 101,347              -                       101,347              100.00%

Fire Prevention & Life Safety 3,100                   159                      5,107                   164.74%

Total 15,706,000    2,313,025       14,744,625    93.88%

SURPLUS (DEFICIT) (1,470,000)     (2,107,561)     (532,083)         

June 2021 Revenue and Expenses
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RESOLUTION CHANGING IMRF AUTHORIZED AGENT

WHEREAS, the Board of Education of Pleasantdale School District No. 107, Cook 
County, Illinois (the “Board”), participates in the Illinois Municipal Retirement Fund (“IMRF”) and 
is required to appoint an authorized agent who shall have the powers and duties set forth in Section 
7-135 of the Pension Code (40 ILCS 5/7-135); and

WHEREAS, Frank Adams was appointed to be the IMRF authorized agent and terminated 
her employment with the Board on June 30, 2021; and

WHEREAS, the Board desires to appoint a new IMRF authorized agent to replace Frank 
Adams.

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Pleasantdale 
School District No. 107, Cook County, Illinois, as follows:

Section 1: As of August 11, 2021, the IMRF authorized agent shall be Yasmin Dada.

Section 2: The IMRF authorized agent shall have the following powers and duties, as required 
by Section 7-135(b) of the Pension Code (40 ILCS 5/7-135):

1. To certify to the fund whether or not a given person is authorized to 
participate in the fund;

2. To certify to the fund when a participating employee is on a leave of absence 
authorized by the school district;

3. To request the proper officer to cause employee contributions to be withheld 
from earnings and transmitted to the fund;

4. To request the proper officer to cause school district contributions to be 
forwarded to the fund promptly;

5. To forward promptly to all participating employees any communications 
from the fund for such employees;

6. To forward promptly to the fund all applications, claims, reports and other 
communications delivered to him by participating employees; and

7. To perform all duties related to the administration of this retirement system 
as requested by the fund and the governing body of the school district.

Section 3: The attached Notice of Appointment of Authorized Agent (Exhibit A hereto) is hereby 
approved and shall be executed by the appropriate persons and submitted to the IMRF 
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by the Superintendent or designee.

Section 4: All resolutions or parts thereof in conflict with this Resolution shall be repealed and 
this Resolution shall be in full force and effect immediately upon its passage.

ADOPTED this 11th day of August, 2021, by the following roll call vote:

AYES:

NAYS:

ABSENT:

                                                               _____ 
President, Board of Education

ATTEST:

______________________________
Secretary, Board of Education
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Pleasantdale School District 107 

Board Operating Procedures (Revised 6/25/2021) 

 
Belief Statement: The goal of the governance team (Board of Education and Superintendent) is 

to ensure that the district is focused on enhancing the lives of the Pleasantdale SD 107 

community. Further, the Board and the Superintendent realize that they must be a transparent, 

honest and collaborative team that functions in a respectful and honorable manner at all times. 
 

 

In an effort to adhere to this belief statement, the Board and the Superintendent will strictly 

observe a set of operating procedures. These procedures will allow all parties to have timely 

information and ensure that the Board can focus on Board work (the what) and the 

Superintendent can focus on administrative work (the how). 

1. Board members assume positive intent. 

2. Board members speak professionally and keep discussion at board meetings relevant 

and focused.  

3. The Board receives a weekly update every Friday via email. 

4. Individual Board members receive a phone call prior to each Board meeting to answer 

any questions about the meeting or the packet. 

5. Board members are notified by text, phone, and/or email in the event of an emergency. 

6. Board members receive the Board packet the Thursday before a Board meeting. 

Additionally, as components of the Board packet become available, they will be released 

to the Board for timely review. 

7. The Board receives confidential information prior to the Board meeting (when possible). 

8. When a question is asked by an individual Board member, the answer will be included in 

the next Friday Update. 

9. Board members will follow the chain of command.  

10. The superintendent and Board agree that a philosophy of “no surprises” will allow for 

everyone to do their best work. 

11. Questions from the media: The Board president will act as the spokesperson for Board 

related questions and the Superintendent will act as the spokesperson for district related 

questions. 

12. Direction is only given at Board meetings when a majority of the Board agrees to give 

direction. 

13. Board members will be judicious in their use of electronic communication with respect to 

district business and understand that most electronic communication is subject to the 

Freedom of Information Act and as such can be made public.  

14. In compliance with the Open Meetings Act, Board members will not “reply to all” to any 

district email. 

15. Board members will not email or text other board members stating their thoughts or 

opinions regarding district business. 
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16. When contacted individually, board member will always keep in mind that they are 

speaking as part of a governance team.  

17. Social Media: Board members recognize that while we may be giving our individual 

opinion or stating a fact on social media, it has the potential to impact the entire board. 

When promoting official district business and activities, personal use of social media 

should be limited to directly sharing links from the district media platforms, without 

personal editorial or opinion. 

Board members will not post rebuttals/responses/corrections to district-related social 

media posts. Board members may post general district-related posts on their personal 

social media sites. 

 

 

In addition to the above operating procedures, the Board identified four specific behaviors that 

will ensure that the Governance Team works well together and is most productive.  

 

Respect 

 Active Listening to all members 

 Value other’s point of view 

 Board gives the superintendent the freedom to do his job 

 Superintendent gives the Board the information they need to do their job 

 Always observe 100% honesty 

 

Open 

 Information shared freely to help build a community of learners 

 All Board members will have the same information (no silos) 

 Open to change (new and fresh ideas) 

 

Appropriate 

 Conversations are focused on solutions 

 Superintendent will seek advice from Board members 

 Board will seek advice from Superintendent 

 Governance Team will rely on the wisdom of the group 

 

Direct 

 Problems are an opportunity for success 

 We can solve anything if we are respectful, open, honest, and solution focused 

 Provide members of the Governance Team the time they need to express their opinion 
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Personnel Report
August 11, 2021

1. Retirement of Personnel
Administration received a letter from elementary instructional aide Kathy 
Mergenthaler announcing her retirement effective the end of the 2020-21 school 
year.

Recommendation:
That the Board of Education approve the retirement instructional aide Kathy 
Mergenthaler effective the end of the 2020-21 school year.

2. Resignation of Personnel
The Superintendent received letters of resignation from resource teacher Sheila 
Hughes, EL teacher Grant Kramer, Spanish teacher Niki Lasko, instructional aide 
James Nichin, math specialist Erin Berwick, lunchroom aide Erin Collins, Social 
Worker Bianca Dassinger, and resource teacher Jen Soverino effective the end of the 
2020-21 school year.  

Recommendation:
That the Board of Education approve the resignations from resource teacher 
Sheila Hughes, EL teacher Grant Kramer, Spanish teacher Niki Lasko, 
instructional aide James Nichin, math specialist Erin Berwick, lunchroom aide 
Erin Collins, Social Worker Bianca Dassinger, and resource teacher Jen 
Soverino effective the end of the 2020-21 school year.  

3.   Instructional Aide Recall
Positions have opened for ESP paraprofessional positions.  Per the School Code, 
positions becoming available for the 2021-2022 school year must be offered to any 
aides who were reduced-in-force last spring, 2021, and who are qualified to hold the 
position. The following aides who was RIF’d are being recalled to fill the vacancy 
and have indicated their willingness to return to the District: Michelle Cuttitta, part 
time, James Dittrich, Jessica Green, and Bernadette Dyra who will be full time aides  
and Cassidy Long, health aide. 

Recommendation:
That the Board of Education recall instructional aides: Michelle Cuttitta, part 
time, James Dittrich, Jessica Green, and Bernadette Dyra full time instructional 
aides and Cassidy Long, health aide for the 2021-22 school year.

4.    Employment of Personnel
Administration is recommending to employ the following personnel for the 2021-22 
school year.

Recommendation:
That the Board of Education employ the following personnel for the 2021-22 
school year:
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Name Position Salary

Carol Lee Middle School Library Aide $ 16.00 per hour

Beth Schwartz Elem School Library Aide $ 16.00 per hour

Laura Zuppa Elem Resource Teacher $ 45,804 (MA, Step 1)

Cynthia Payne Middle Resource Teacher $ 53,430 (MA, Step 7)

Taylor Karey Middle Social Worker $ 45,804 (MA, Step 1)

Meghan D’Andrea Elem Resource Teacher $ 45,216 (BA12, Step 5)

Andrew Pisanko Grade 8 Science $ 43,507 (BA24, Step 2)

Anna Ellithorpe Grade 3 $ 39,204 (BA, Step 1)

Hannah Williams Grade 5 $ 39,204 (BA, Step 1)

Cheryl Allaire ESL Teacher $ 53,430 (MA, Step 7) 

Jennifer Parsons Middle Resource Teacher $ 57,163 (MA24, Step 7)

Monica Lewis 5th/7th Spanish $ 41,269 (BA, Step 3)

Katie Nichols Grade 3 $ 53,430 (MA, Step 7)

Michelle Jarosik Preschool/Academic Support Previously released, will be 
coming back this school 
year.
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In our Strategic Blueprint under Building Learning Environments, we have an action step that reads
Develop a long-term facility plan to support student safety, comfort, and learning and address security,
energy efficiency, technology, and space concerns. This goal and action step provide an opportunity for
the Pleasantdale community to envision the future of their schools. Additionally, this is an opportunity
for a lasting, impactful legacy in our district.

To that end, the administration has started conversations with an architect and his design team about
developing a process that brings our community together to identify the educational needs of the future.
The firm is called 180° Studio, and the lead architect/designer is Trung Le. The goal would be for the
design team to lead a series of meetings and workshops to determine the best course of action for our
community and what changes, if any, would be proposed. The team would then provide a
recommendation to the Board of Education for its consideration.

The proposed process would include three stages.

Stage 1: Seeds for Growth
In this stage, the work will begin with a deep engagement with the entire Pleasantdale community --
from students to teachers and families to friends of the school district. The consultants will listen deeply,
research what they do not yet fully understand, and ask provocative questions along the way. This stage
will include interviews and small conversations with various voices throughout the community. It will
allow the consultants to hear from key constituencies and supporters and deepen their understanding of
who we are historically -- and who you aspire to become. Armed with a thorough understanding of these
global learning trends and their relationship to the goals of the project, they will then shift to the second
stage of the work.

Stage 2: Seeds for Change
With a clear sense of what the community is most eager to bring to life, the consultants will begin
mapping -- in language, imagery, strategic intentions, and spatial mapping -- how we can make the ideal
real through an innovative learning ecosystem. To help provide a sense of direction and vision to our
work, the consultants will curate a design summit -- which can be attended either in person or virtually.
At the summit, a select range of speakers will help paint a shared picture of the ways the world is
changing so that together we can think more intentionally about the ways Pleasantdale will need to
change as well.

Stage 3: Seeds for Regeneration
As part of the work in this final stage, the consultants will facilitate an inclusive discussion and begin to
share design strategies with the entire community and facilitate conversations around the possible paths
they represent.

This process can begin as early as September and be completed by year’s end.
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Each summer, the district hosts a tuition-based Summer Academy open to all students entering
Kindergarten through 8th Grade in the fall. The administrative team reimagined Summer Academy four
years ago to include our supportive ELA and Math classes and academic-based enrichment courses. The
goal of the enrichment courses was to encourage participation and provide additional academic time for
our students. In addition, the District partners with the Pleasant Dale Park District, this partnership
allows parents to send their children to day-camp in the afternoons. This configuration provides parents
with a full day of child care.

Erin Berwick served as this year’s Summer Academy administrator. The program hosted 190 students,
which is the largest enrollment for our Summer Academy to date. The district once again offered
Achievers Math and ELA courses this summer. The Bridges Math intervention program is the curriculum
used for Achievers Math. The ELA program used a new Lit Camp curriculum, which combines innovative
lessons with an engaging and interactive summer camp approach. In addition, the district offered
enrichment courses which were a major draw for our students (see offerings below).

● Get Ready for Kindergarten
● Fun with Literacy
● Puzzles and Games
● Around the World Cooking
● Crafting in Class
● Gardening 101
● Book Club for 2nd Grade
● Breakout EDU
● Messy Mornings
● Book to Movie
● Cooking with STEAM
● STEAM Challenges
● Fun with Sports
● Bead It
● German Club

The goal of the Summer Academy program is to provide high-quality programs at a fair cost. Likewise, it
is the goal of the administration for the program to break even. This year we are happy to report that the
program came close to break even with a $XXXX.XX gain/loss. As you can see, this is comparable to years
past.

Year 2018 2019 2021

Enrollment 154 140 190

Gain/(Loss) ($3,941.25) $4,375.76

We look forward to adding additional courses in the future and to further growing the program.
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FY 22 Tentative Budget
August 11, 2021
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FY22 Budget Calendar

Aug 11- Tentative Draft of the FY22 Budget

The Board of Education will approve a tentative FY22 budget 
which will be made available for inspection by the general public 
for the period August 12, 2021 to September 15 , 2021.  A legal 
notice explaining the availability of the budget for public 
inspection will be printed in a newspaper of general circulation in 
District #107.

September 15th - Final FY22 Budget

A public hearing will be held prior to official Board of Education 
adoption of the FY22 budget at the regular September 15th 
Board of Education meeting.

2
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FY 21 YEAR END SUMMARY (Unaudited)
REVENUES FY 21 Budget YTD % Realized

Educational 11,975,733                  11,974,974                  99.99%

Operation and Maintenance 1,063,908                    1,002,731                    94.25%

Debt Service -                               (9,319)                          *

Transportation 736,831                       777,687                       105.54%

IMRF/Social Security 369,421                       358,676                       97.09%

Capital Projects -                               1,365                           -

Working Cash 5,875                           3,967                           67.52%

Tort 78,350                         98,410                         125.60%

Fire Prevention & Life Safety 5,882                           4,050                           68.85%

Total 14,236,000              14,212,542              99.84%
* There is no budget for debt. We are receiving Prior Year taxes from late payent and refunding of Prior Years tax appeal

EXPENSES FY 21 Budget YTD % Used
Educational 12,793,666                  12,262,307                  95.85%

Operation and Maintenance 1,525,314                    1,214,472                    79.62%

Debt Service -                               *

Transportation 800,025                       746,835                       93.35%

IMRF/Social Security 322,417                       329,864                       102.31%

Capital Projects 160,131                       84,692                         52.89%

Working Cash -                               -

Tort 101,347                       101,347                       100.00%

Fire Prevention & Life Safety 3,100                           5,107                           164.74%

Total 15,706,000              14,744,625              93.88%

SURPLUS (DEFICIT) (1,470,000)               (532,083)                  
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BUDGET OVERVIEW

• Revenues are presented by fund and are classified as follows:

Classification Description
Property Taxes Revenues collected through the Levy process

Local Tuition, interest on investments, CPPRT, fees, rental 
income and donations

State General and Categorical aid

Federal Categorical aid, including ESSER

Other Transfer from other funds
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BUDGET OVERVIEW
• Expenditures are presented by fund and are classified as follows:

Classification Description
Salaries All Employee Salaries

Employee Benefits Medical, dental, life, disability, social security, 
Medicare and retirement fund payments 

Purchased Services Consultant, audit and legal services, athletic 
officials, repair & maintenance, postage, travel, 
insurance, utilities

Supplies Supplies, textbooks, workbooks, PPE

Other/Tuition Special Education tuition, membership fees, bond 
& interest payment

Capital Outlay Equipment and Building Projects

Transfers Transfers to other funds
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CPI INDEX
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FY 22 TENTATIVE BUDGET 7

REVENUES
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FY 21 & FY 22 Revenues -Budget

FUNDS FY 2020-2021 FY2021-2022 DIFFERENCE COMMENTS

EDUCATION 11,975,733 12,610,977 635,244     ESSER II & III $224,000

OPERATION & MAINT 1,063,908 1,420,801 356,893 ESSER II & III $291,890

TRANSPORTATION 736,831       888,767 151,936

IMRF/SOCIAL SECURITY 369,421 405,536 36,115

CAPITAL PROJECTS 0 1,000 1,000

WORKING CASH 5,875 3,606 (2,269)

TORT IMMUNITY 78,350 89,338   10,988

LIFE SAFETY 5,882 2,975 (2,907)

BOND & INTEREST 0 0 0

TOTAL 14,236,000 15,423,000 1,187,000
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FY 20, 21 & 22 Revenues by Source
FY 20 includes Bond & Interest
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Sources of Funds

Property Taxes, 12,895,471, 84%

Local, 1,067,859, 7%

State, 672,540, 4%
Federal, 271,240, 2%

ESSER, 515,890, 3%

FY 22 Revenues

Property Taxes Local State Federal ESSER
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FY 22 TENTATIVE BUDGET 11

EXPENDITURES
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FY 21 & FY 22 EXPENDITURES

FUND FY 21 FY22 DIFFERENCE

EDUCATION 12,793,666 13,400,784 607,118

OPERATION & MAINT. 1,525,314 1,483,589 (41,725)

TRANSPORTATION 800,025 807,919 7,894

IMRF/SOCIAL SECURITY 322,417 313,352 (9,065)

CAPITAL PROJECTS 160,131 0 (160,131)

WORKING CASH 0 0 0

TORT IMMUNITY 104,447 113,137 8,690

LIFE SAFETY 0 5,145 5,145

TOTAL 15,706,000 16,123,926 417,926
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FY22 TENTATIVE BUDGET BY OBJECT

SALARIES, 8,910,472, 55%

BENEFITS, 2,190,310, 14%

PURCHASED SRVS, 
2,265,667, 14%

SUPPLIES & MATERIALS, 
1,213,857, 8%

CAPITAL OUTLAY, 362,500, 2%
OTHER, 1,181,120, 7%

SALARIES

BENEFITS

PURCHASED SRVS

SUPPLIES & MATERIALS

CAPITAL OUTLAY

OTHER

FY 22 TENTATIVE BUDGET 
13
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FY 20, 21 and 22 Expenditures by Type
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FY 22 TENTATIVE BUDGET 15

SUMMARY
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FY 21 ADOPTED  AND FY 22 TENTATIVE BUDGET

FUND FY 21 
REVENUES

FY 21 
EXPENDITURES

FY 21 SURPLUS 
(DEFICIT)

FY22 
REVENUES

FY 22 
EXPENDITURES

FY 22 SURPLUS 
(DEFICIT)

EDUCATION 11,975,733 12,793,666 (817,933) 12,610,977 13,400,784 (789,807)

OPERATION & 
MAINTENANCE

1,063,908 1,525,314 (461,406) 1,420,801 1,483,589 (62,788)

TRANSPORTATION 736,831 800,025 ( 63,194)  888,767 807,919 80,848

IMRF/SOCIAL 
SECURITY

369,421 322,417 47,004 405,536 313,352 92,184

BOND & INTEREST 0 0 0 1,000 0 1,000

WORKING CASH 5,875 0   5,875 3,606 0 3,606

CAPITAL OUTLAY 0 160,131 160,131) 0 0 0

TORT IMMUNITY 78,350 104,447 (26,097) 89,338 113,137 (23,799)

LIFE SAFETY 5,882 0 5,882 2,975 5,145 (2,170)                  

TOTAL 14,236,000 15,706,000 (1,470,000) 15,423,000 16,123,926 (700,926)
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PUBLIC NOTICE

NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN

By the Board of Education of Pleasantdale School District No. 107, in the County of Cook, State 
of Illinois that a Tentative Budget for said school district for the fiscal year beginning July 1, 
2021, will be on file and conveniently available for public inspection at 7540 S. Wolf Road, Burr 
Ridge, Illinois in the Administration Building as of August 12, 2021, through September 15, 
2021, from and after 8:00 A.M. until 3:00 P.M.

Notice is further hereby given that a Public Hearing on said Tentative Budget for 2021-2022 will 
be held at 6:00 P.M. on the 15th day of September 2021 at 7450 S. Wolf, Burr Ridge, Illinois in 
this School District No. 107.

 Dated this 11th Day of August 2021.

Submitted by

Mary Lenzen, 

Secretary of the Board of Education 

Pleasantdale School District No. 107
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August 5, 2021

To:              Board of Education
From:          Dave Palzet
Re:              Hiring Status Report

Hiring for 2021-22

As of today, August 5, 2021, the middle school has hired all of our certified staff for the 2021-
2022 school year.  Principal Tomei is still in the recruiting process for the elementary Social 
Work position. Both Principals will continue to work closely with Beth Parker, Director of 
Student Services, to complete the hiring of additional instructional aides to support our students 
with IEPs.
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Background Information
The Talented and Gifted (TAG) program is currently in the process of a second program review,
this time as a part of Pleasantdale’s new curriculum review process that was implemented
during the 2018-2019 school year.  The first program review took place in 2016, when updates
and revisions were made to course offerings in 4th-8th grade math and ELA, universal
screening measures, and placement criteria.  The current review came about as a result of an
accelerated placement law that went into effect in July of 2018. This new law required us to
make some updates to our existing TAG program, placing the TAG program back on the
curriculum review process during the 2018-2019 school year.  To prepare for the updates to the
program, we contracted with Northwestern University’s Center for Talent Development (CTD) to
review our program and placement procedures.  Additionally, our TAG staff and selected
classroom teachers engaged in professional development on accelerated placement,
identification process, and talent development through both CTD and the Illinois Association of
Gifted Children (IAGC).

Program Overview
Board Policy 6:135 (Accelerated Placement)
This policy states that the district will provide acceleration options that include early entrance
into kindergarten and first grade, single subject acceleration, and grade level acceleration.

The process must include:
● Decision-making processes that are fair, equitable, and involve multiple

individuals, e.g. District administrators, teachers, and school support personnel,
and a student’s parent(s)/guardian(s);

● Notification processes that notify a student’s parent(s)/guardian(s) of a decision
affecting a student’s participation in an accelerated placement;

● Assessment processes that include multiple valid, reliable indicators.

During the 2018-2019 school year, we created procedures and supporting documents for early
entry into kindergarten, first grade, single subject and whole grade acceleration. When we
consider a student for early entry to kindergarten or first grade, or whole grade acceleration, we
use the IOWA Acceleration Scale (IAS).  This is a process that involves multiple assessment
measures and teacher, parent, and student input. The policy and early entry request form are
posted on our district website. Single subject acceleration happens through our advanced
learning courses, outlined below.  When our TAG document update is complete, we will also
post that on our website (projected to be completed before the end of 2021).
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We do not officially place students into the TAG program until 4th grade. Prior to that, students
in K-3rd grade may receive enrichment support in ELA and/or math from Mrs. Bedell, the
Learning Enrichment Specialist at the elementary school. Our goal of moving to a Talent
Development program for grades K-3 is based on research and best practices in gifted
education. This program will allow Mrs Bedell to work with all students in these grades to identify
and develop each student’s talents and areas of strength.

Our advanced learning classes begin in 4th grade and continue through 8th grade.  We offer
extended ELA classes and above level math classes in grades 4-8.  The extended ELA classes
are taught by our ELA teachers at the middle school with the support of our Gifted Teacher and
Coordinator, Dr. Merchant. Mrs. Bedell teaches the extended ELA class. We have also offered
an above level ELA course in 8th grade, taught by Dr. Merchant. However, teaching this course
leaves Dr. Merchant unable to lend as much support to the 5th grade classes or advanced
learners in additional subject areas beyond ELA, which we view as important components of
expanding our TAG program.  Therefore, starting this year, we will cluster the small number of
students who would typically qualify for this class into the same extended ELA class.  Dr.
Merchant will support that class and enrich those students further throughout the school year.
This way she will be able to expand her capacity to support the 5th grade students and support
advanced learners in other subject areas.

The above level math classes are taught by the math teachers at the middle school and by Mrs.
DuVall in 4th grade. We also offer students in our 6th grade above level class to move into 8th
grade algebra as 7th graders through our supported study program.  We offer the supported
study program each spring for students who qualify to move to an above level math class. The
supported study program takes place in the spring, and students learn the content they would
be skipping in order to move into the above level class. The math teachers meet with students
weekly as they work through the units. We are currently looking at options to move the
supported study program to the summer so that students will not have to take their full course
load plus learn additional advanced math curricula all in one spring.  This option is listed as one
of our program updates in the next section.

Program Updates
We have made or are in the process of making several updates to our program as
recommended by the CTD program review:

● Updated the title and job description for the elementary gifted position to Learning
Enrichment Specialist (2020-2021 school year).

● Finalize placement procedures that utilize multiple measures that include MAP, CogAT,
district writing assessment, and course grades (to be completed for the 2022-2023
school year).

● Finalize and post updated TAG document and course descriptions (to be completed by
the end of 2021).

● Follow updated placement procedures to place students in courses for the 2022-2023
school year (start in spring of 2022).

● Explore options for a summer bridge program to replace the math supported study in
grades 5-7 (2021-2022).

● Create a Talent Development program for grades K-3 (in process).
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● Professional development in differentiating instruction to include enrichment/acceleration
(ongoing).

While we are making updates and improvements to our TAG program, it is important to
remember that we are not taking away anything that is currently in place. We will continue to
offer our extended ELA and above level math courses in grades 4-8, and our elementary
teacher will still work with students in grades K-3. Our aim is to expand our offerings beyond
above level ELA and math classes and create a program that is inclusive of all talents and
based on research and best practices to meet the needs of all students. Dr. Ban will present
these updates in more depth during the annual curriculum review update at the September
board meeting.

Placement Process
For placement in our extended ELA and above level math classes which start in 4th grade, our
criteria uses NWEA MAP, CogAT, course grades, a writing sample (for ELA), and teacher
recommendation.  Our current criteria averages and weights each of these measures.  The first
program review from CTD gave the recommendation to look at each measure separately as a
part of a student’s learning profile rather than average and weight measures.  We are currently
updating our TAG document placement criteria to reflect that change.

Placement is initiated at the beginning of 4th grade and parents are notified by letter after the
fall MAP assessment of placement in the extended ELA or above level math classes. Placement
reviews take place each trimester where the team that includes the Learning Enrichment
Specialist (elementary) or the Gifted Teacher (middle) and the grade level team (4th grade) or
each grade level’s content area teachers (middle).

Parent Communication
Our accelerated placement policy and supporting documents are posted on the district website
under the parent tab.  Once our program document has been updated, we will post that as well
along with the course descriptions. In grades K-3, parents are notified by Mrs. Bedell when she
works with their students, whether in a small group or as a whole class.  As we shift to a talent
development model in K-3, we will create communication documents that outline what students
will be learning about when Mrs. Bedell works with each grade level.  In 4th grade, parents are
notified by letter if their student has qualified for the extended ELA, above level math, or both in
both the fall and the spring.  Going into 5th grade, all parents receive a placement letter in the
summer outlining which ELA and math classes students will be going into for their 5th grade
year.  In 6th-8th grade, placement reviews take pace each trimester, and if students qualify to
move to an above level class, Dr. Merchant, our middle school Gifted Teacher/Coordinator
contacts the parents of these students and initiates the discussion.  Finally, in February we hold
a meeting for the families of the students in 5th-7th grades who are invited to take part in the
math supported study program to move to an above level class.
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Pleasantdale Elementary School
Current 2020-21 Student Enrollment

August 2021

We continue to receive new student enrollments daily. The numbers listed below are
current as of August 4, 2021. Currently all classroom sections are within Board Guidelines.

Grade Number of
Students

Sections
(students/section)

Board
Guideline

Preschool 52 4 (13) 15

K- full day 72
4 (18) 20

K- half day 0

1 86 4 (21.50) 20

2 77 4 (19.25) 24

3 90 4 (22.50) 24

4 72 3 (24) 25
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To: Dr. Dave Palzet, Superintendent
From: Griffin L. Sonntag, Principal
RE: 2021-2022 Enrollment Update
Date: August 4, 2021

We continue to receive new student enrollments daily. The numbers listed below
are current in the Skyward system as of August 4, 2021.

Grade Number of
Students

Sections
(students/section)

Board
Guideline

5th 98 5 (19.6)* 25

6th 85 4 (21.25) 25

7th 77 4 (19.25) 26

8th 98 5(19.6)* 26

*Numbers reflect additional class splits due to the unique needs of the students
including enrollment by students in accelerated math and extended ela classes and
students with IEPs.
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