
BOARD OF EDUCATION REGULAR MEETING AGENDA
ADMINISTRATION BUILDING

Wednesday, March 17, 2021
7:00 PM

I. All attendees will be required to wear a face mask and practice social distancing if attending the 
Board Meeting
II. Roll Call / Visitors
III. Pledge of Allegiance 
IV. Open Forum: Board Policy 2:230 (those wishing to speak will be given time to address the 
Board regarding agenda or non-agenda items)
V. * Consent Agenda (5 Minutes) 
Recommendation:
That the Board of Education approves the consent agenda as presented.

A. Approve Regular Meeting Minutes of February 17, 2021
The minutes are included for Board review.
B. Approve Closed Session Minutes of February 17, 2021
The minutes are on file. 
C. Approve Payment of February Payroll/March Warrants
The warrant lists are attached for Board review.  David Negron and Frank Adams reviewed the 
bills.
D. Approve Pleasant Dale Park District Before and After School Program 
Intergovernmental Agreement
That the Board of Education approves the Pleasant Dale Park District Before and After School 
Program Agreement for the 2021-22 school year. This is an annual approval with no changes from 
prior years. 
E. Approve FY21 Preliminary Staffing Recommendation
The Board reviewed the Preliminary Staffing Recommendations at the February Board meeting.
F. Approve March 2021 Personnel Report
That the Board of Education approve the March 2021 Personnel Report consisting of the retirement 
of elementary resource teacher Denise Spetter; hiring of Erin Collins, Carol Kavanaugh and Karin 
Ursin as elementary lunchroom aides; Superintendents contract for 2021-2026; reduction in FTE for 
Michelle Jarosik from 1.0 to .52; re-employment of non-tenure personnel and non-renewal of non-
tenured teachers. 

VI. Informational Updates
Superintendent Dave Palzet will provide the Board with a brief update on items listed.

A. Instructional Model Update
B. District COVID Dashboard Update

VII. Administration's Report
A. Strategic Blueprint Action Steps 2021-22
B. Special Board Meeting Date
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After the election on April 6, the Board must certify and seat the elected Board members between 
the dates of: April 27 and May 4. It is being recommended that this Board meeting be held on 
Wednesday, April 28 at 6:00 p.m.
C. Review of Board Policy 8:10 Public Relations
The proposed changes are in red. This policy will be on the April Consent Agenda for approval. 

VIII. Items for Next Agenda: 
A. Approve Strategic Blueprint 2021-22 Action Plans; Approve Board Policy 8:10 Public 
Relations; FY22 Parent/Student Handbook;  Review of Service Provider Bids/Contracts. 

IX. Open Forum: Board Policy 2:230 (those wishing to speak will be given time to address the 
Board regarding agenda or non-agenda items)
X. Closed Session 
Recommendation:
That the Board of Education moves into closed session at _________ to discuss student 
disciplinary cases.

A. Student disciplinary cases
XI. Adjournment
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MINUTES OF THE BOARD OF EDUCATION

Regular Meeting           Administration Building     7:02 – 9:44 p.m.                      February 17, 2021
 
Members Present:
David Negron, Presiding Officer 
Jon Buralli
Arlene Cabana
Harry Fournier
Mary Lenzen
Kristin Violante – via telephone
Charles Zona

    

ROLL CALL AND
VISITORS  Present and at remote location with Superintendent Dave Palzet were staff members Erika 

Sawosko, Frank Adams, Debbie Lubeck, Jennifer Ban, Matt Vandercar, Griffin Sonntag, 
Brianne Malatt, Maggie McCarter, Jennifer Lauermann, Cathy Gilmartin, Jill Beronio, Peg 
Riordan, Dana Merchant, Barbara Triggs, Kathy Falout, Jen Driscoll, and Tanya Kim; and 
residents Becky Walters, Tarryne Marchione, and Dena Brockob. Board President Kristin 
Violante was present via telephone as she was awaiting COVID results for a family member.

PLEDGE OF 
ALLEGIANCE The Board Brag Boards contained art projects completed by grade 2 and 4 students in Juliette 

Marrari’s classroom. 

OPEN FORUM Middle school science teacher Jennifer Lauermann addressed the Board regarding the school 
day schedule for the third trimester. She also commented on a letter, which was submitted to 
the Board, regarding the teacher’s request for a half day every Wednesday for the duration of 
the school year.  

Parent Dena Brockob addressed the Board regarding questions she had submitted to the 
Board that she would like addressed and answered. 

ACTION NO. 22
Consent Agenda Motion by Lenzen, seconded by Cabana, that the Board of Education approve the consent 

agenda consisting of regular meeting minutes of January 20, 2021; closed session minutes of 
January 20, 2021; payment of January payroll/February warrants; FY22 School Calendar; 
and February 2021 Personnel Report containing the hiring of Cassidy Long as middle school 
health aide effective January 25, 2021. Motion carried by a roll call vote of 7 ayes (Buralli, 
Cabana, Fournier, Lenzen, Negron, Violante, Zona).

REPORTS AND
DISCUSSION ITEMS

Instructional Model Update
Dr. Palzet reviewed the instructional models that the district has used since the start of the 
pandemic.  He went on to review the mitigation strategies that the district has employed to 
keep students and staff safe.  These mitigation strategies include mask-wearing, hand 
sanitation, enhanced cleaning practices, and providing on-site vaccinations for staff.  For 
these reasons, the district is able to return to full days of instruction beginning on March 1. 
The Board also discussed the request from teachers to have every Wednesday be a half-day 
of school to provide additional plan time. The Board acknowledged the exceptional work the 
teachers have done during the pandemic and agreed that additional plan time should be 
afforded to teachers with two Wednesdays per month during the third trimester.
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COVID District Dashboard
Dr. Palzet shared the District COVID Dashboard with the Board and revealed that our in-
school and community metrics continue to trend downward.  The current number of positive 
cases in our schools is 1 with 16 individuals in a school-mandated quarantine.  Likewise, the 
positivity rate in our three zip codes (60480, 60525, 60527) is 3.16%.  These numbers are 
reviewed weekly by the District Metrics Committee and are available to the community on 
the district website www.d107.org. 

Five-year Financial Projections
Business Manager Frank Adams presented our five-year financial projections. The 
projections are developed using financially conservative assumptions.  These projections are 
a tool that allows the Board to get a firm grasp on the financial status of the district.  This tool 
allows the Board to balance the needs of our students with the need to be good stewards of 
taxpayer dollars.  Based on the projections, and due to smart spending, the district remains in 
a positive financial position.  

Preliminary Staffing Recommendations
Dr. Palzet presented the preliminary staffing recommendations to the Board of Education.  
These recommendations include staffing levels that best reflect our projected student 
enrollment.  As we look ahead to a post-pandemic school year we are able to reduce 1.8 
staff members.  However, the administration will continue to monitor the enrolment at both 
schools and make staffing adjustments as necessary.  

Special Education Review
The Board engaged in discussions about a formal review of our special education services.  
The Board reviewed a proposal submitted by JT Special Education Consultants.  The 
proposal allows the consultants to begin their work this year, with a review of our special 
education paperwork as well as a review of our processes and procedures. In the Fall the 
consultants will implement parent and staff interviews as well as classroom observations.  
The review will conclude with formal recommendations and the option for a Board 
presentation in December 2021.

Governance and Planning (sec. 1) and General Administration (sec. 3) Board Policies
As is our practice, the Board of Education regularly reviews Board Policy to ensure that our 
current policies reflect the realities of running a school district. The review of Governance 
and Planning (sec.1) and General Administration (sec. 3) generated no revisions. 

NEXT AGENDA Items submitted for the March agenda include: 
Strategic Blueprint 2021-22 Action Steps; School Improvement Plan Update; Approve 
Preliminary Staffing Recommendations; Approve Pleasant Dale Park District Before and 
After School Program Intergovernmental Agreement; Re-employment of Non-tenure teachers 
and Non-renewal of Non-tenure teachers; FY22 Parent/Student Handbook. 

OPEN FORUM Parent Becky Walters addressed the Board regarding the preliminary staffing 
recommendation. Ms. Walters would like the Board to consider not reducing the number of 
grade 3 teachers from 5 to 4. The current grade 2 is at 5 sections. 

ACTION NO. 23
Closed Session Motion by Cabana, seconded by Fournier, that the Board of Education go into closed session 

at 8:32 p.m. to discuss litigation, when an action against, affecting or on behalf of the 
particular district has been filed and is pending before a court or administrative tribunal, or 
when the District finds that an action is probably or imminent, in which case the bias for the 
finding shall be recorded and entered into the closed meeting minutes; and appointment, 
employment, compensation, discipline, performance, or dismissal of specific employees of 
the District or legal counsel for the district, including hearing testimony on a complaint 
lodged against an employee or against legal counsel for the District to determine its validity; 
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and student disciplinary cases.  Motion carried by a roll call vote of 7 ayes (Buralli, Cabana, 
Fournier, Lenzen, Negron, Violante, Zona).

The Board came out of closed session at 9:44 p.m. 

ADJOURNMENT Motion by Violante, seconded by Cabana, that the regular meeting adjourns at 9:46 p.m. 
Voice vote. Motion carried. 

App.   President  Secretary_________________________________
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REVENUES FY21-Budget February YTD % Realized
Educational 11,975,733$             1,263,937$             6,319,553$             52.8%

Operations & Maintenance 1,063,908$               83,587$                  664,780$                62.5%

Debt Service - (3,259)$                  (8,002)$                  *

Transportation 736,831$                  72,069$                  459,499$                62.4%

IMRF/Social Security 369,421$                  29,563$                  241,250$                65.3%

Capital Projects -$                             -$                           889$                       -

Working Cash 5,875$                      -$                           2,177$                    37.0%

Tort 78,350$                    13,200$                  47,395$                  60.5%

Fire Prevention & Safety 5,882$                      -$                           2,237$                    38.0%

Total 14,236,000$             1,459,097$             7,729,778$             54.3%

* There is no budget for debt. We are receiving Prior Year taxes from late payments and refunding of Prior Years tax appeals

EXPENSES  FY21-Budget February YTD % Used
Educational 12,793,666$             888,266$                7,095,782$             55.5%

Operations & Maintenance 1,525,314$               92,020$                  843,981$                55.3%

Debt Service -$                             -$                           -$                           -

Transportation 800,025$                  64,263$                  403,896$                50.5%

IMRF/Social Security 322,417$                  28,890$                  190,476$                59.1%

Capital Projects 160,132$                  -$                           84,692$                  52.9%

Working Cash -$                             -$                           -$                           -

Tort 101,347$                  -$                           101,347$                100.0%

Fire Prevention & Safety 3,100$                      99$                         4,690$                    151.3%

Total 15,706,000$             1,073,537$             8,724,863$             55.6%

February 2021 Revenue and Expenses
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Staffing Recommendations 2021-22

Certified Teachers
2020-21

Elementary
2021-22 

Elementary
2020-21
Middle

2021-22 
Middle

Kindergarten 4.0 3.0
Grade 1 4.0 4.0
Grade 2 5.0 4.0
Grade 3 3.0 4.0
Grade 4 4.0 3.0
Grade 5 4.0 4.0
Grade 6 4.0 4.0
Grades 7-8 10.10 9.3
Art 1.0 1.0 1.0 1.0
Music 1.10 1.10 2.50 2.50
P.E. 1.0 1.0 2.70 2.70
IMC (Librarian) .50 .50 .50 .50
Health 1.0 1.0
Mod Tech/STEM 1.0 1.0
Innovative Tchg. .50 .50 .50 .50
Gifted/DS 1.0 1.0 1.0 1.0
Spanish/World Language 1.0 1.0 2.50 2.50
ELL 1.70 1.70 .30 .30
Speech 2.60 2.60 LADSE LADSE
Social Worker 1.0 1.0 1.0 1.0
Reading 1.80 1.80 1.0 1.0
Math RtI 1.0 1.0 1.0 1.0
Special Ed. 7.0 + 1.0 Lds 7.0 5.0 5.0

Support Staff
2020-21

Elementary
2021-22 

Elementary
2020-21
Middle

2021-22 
Middle

Instructional Aides* 11 10 9.5 9
Clerical Aides 1.0 1.0 1.0 1.0
Lunchroom Aides Varies Varies 0 0
Nurse 1.0 1.0 1.0 1.0
Secretary 1.0 1.0 1.0 1.0
Custodian 1.0 1.0 1.0 1.0

Bright Beginnings
2020-21

Elementary
2021-22 

Elementary
Teachers 2.5 2.5
Instructional Aides* 4.5 5.0

District Custodial Personnel 2020-21 2021-22
Maintenance 0 0

*The Superintendent has the authority to hire additional instructional aides necessary to meet 
special education student (IEP-individual education plan) requirements. 

2/3/21
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 Personnel Report
March 17, 2021

1. Retirement of Personnel
The attached letter from elementary resource teacher Denise Spetter announcing her 
retirement effective the end of the 2020-21 school year.

Recommendation:
That the Board of Education approve the retirement Denise Spetter, resource 
teacher, effective the end of the 2020-21 school year.

2. Superintendent Contract Approval
The Board of Education is recommending to approve the 2021-2026 Superintendent 
contract for Dr. Dave Palzet. 

Recommendation:
That the Board of Education approve the 2021-2026 Superintendent contract for Dr. 
David Palzet.

3. Employment of Educational Support Personnel
It is being recommended to hire Erin Collins, Carol Kavanaugh and Karin Ursin as 
elementary lunch aides effective dates below. 

Recommendation:
That the Board of Education employ the following personnel for the 2020-21 school 
year:

Name Position Salary

Erin Collins Lunch Aide $13.90 per hour
2.5 hours per day
Starting 3/2/21

Carol Kavanaugh Lunch Aide $13.90 per hour
2.5 hours per day
Starting 3/2/21

Karin Ursin Lunch Aide $13.90 per hour
2.5 hours per day
Starting 3/8/21

  
4.    Decrease in Employment of Personnel

Michelle Jarosik is currently a 1.0 FTE Preschool Teacher and provided Remote 
Instruction during her afternoons this year. With in person learning, the afternoon support 
is not needed which reduces her time to a .52 FTE for the 2021-22 school year. 

Recommendation: 
That the Board of Education approves the decrease in FTE for Michelle Jarosik 
from 1.0 FTE to .52 FTE for the 2021-22 school year. 
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5.     Honorable Dismissal of Teachers
That the Board of Education adopt the attached Resolution for Honorable Dismissal of 
Teachers.  

Recommendation:
That the Board of Education adopt the Resolution for Honorable Dismissal of 
Teachers at the close of the 2020-21 school year for: 

Kathryn Williams
Nada Hene

Jessica Wesson
Natalie Skobel

   
5.    Reemployment of Certified Personnel

 Recommendation:
That the Board of Education reemploys the following certified personnel for the 2021
-22 school year:

Renew for Tenure Status
Patricia Heenan (Resource Teacher)
Margaret McCarter (Middle School Math)

Renew for Full-Time, Fourth-Year, Non-Tenure Status
Sara Poplawski (Resource Teacher)
Brooke Martyn (Resource Teacher)
Therese Porod (Sp/Lang Pathologist)
Amy Zielke (Grade 1)
Sara Ortiz (Math Specialist)
Ashley Gaughan (Middle School Math)

Renew for Full-Time, Third-Year, Non-Tenure Status
Haylee O’Donnell (Grade 1)
Sheila Hughes (Resource Teacher)
Tracy Van Zandbergen (Grade 4)
Kathleen Falout (Grade 7 Science/Math)
Grant Kramer (EL Teacher)
Kelly O’Keefe (Middle Reading Specialist)
Allison Jaroz (Kindergarten)

Renew for Full-Time, Second-Year, Non-Tenure Status
Jennifer Newberry (Middle P.E./World Language)
Bethany George (ESL)
Stephanie Johnson (Speech/Lang Pathologist)
Jessica Bocian (Grade 5 ELA/SS)
Alainey Embury (Grade 8 ELA)
Ann Grieve (Elementary Resource)
Karen Tokarczyk (Grade 4)
Stephanie Smith (Grade 7 Science)
Carissa Zill (Middle School Art)
Kara Mulder (Kindergarten)
Melissa McCroy (Grade 5 Resource)
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Renew for Part-Time, Non-Tenure Status
Colleen Enger (.60 FTE Speech/Language Pathologist)
Jolene Lorimer (.80 FTE Reading Specialist)
Kornelia Cesarz (.50 FTE Orchestra)
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RESOLUTION

HONORABLE DISMISSAL OF TEACHER(S)

WHEREAS, the teacher(s) listed in this Resolution are employed by the Board of 
Education of Pleasantdale School District No. 107 during the 2020-2021 school year; and

WHEREAS, the Board has determined to decrease the number of teachers employed 
and/or discontinue some particular type of teaching service(s) in the School District; and

WHEREAS, each teacher has been categorized into one or more positions that the teacher 
is qualified to hold, based upon legal qualifications and any other qualifications established in the 
District’s job description for such positions; and

WHEREAS, within each position and subject to agreements made by the District’s Joint 
Committee on honorable dismissals, the District has assigned each teacher to one of four groupings 
based on performance evaluation ratings; and

WHEREAS, the Board must first dismiss those teachers in Group 1 before dismissing any 
teacher in Group 2 who is qualified to hold a position currently held by a teacher in Group 1, and 
these Group 1 teachers are not entitled to recall rights; and

WHEREAS, as between or among teachers in Group 1 qualified to hold a position, the 
sequence of dismissal is at the Board’s discretion; and

WHEREAS, the Board has concluded that the teacher(s) named in this resolution will be 
honorably dismissed at the end of the 2020-2021 school year, pursuant to Section 24-12 of the 
School Code (105 ILCS 5/24-12).

NOW, THEREFORE, Be It Resolved by the Board of Education of Pleasantdale School 
District No. 107, Cook County, Illinois, that:

Section 1:  The following teacher(s) shall be honorably dismissed at the end of the 2020-
2021 school year because of the decision of the Board to decrease the number of teachers 
employed:

Kathryn Williams
Nada Hene

Jessica Wesson
Natalie Skobel

Section 2:  The President and Secretary of the Board are authorized and directed to give 
the teacher(s) a written Notice of Honorable Dismissal, together with the reason therefore, attached 
as Exhibit A1 and incorporated by reference, by first class mail at least forty-five (45) days before 
the end of the school year.
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Section 3:  The Superintendent or designee shall also deliver a copy of the Notice to the 
teacher(s) and personally with a signature receipt.  A copy of the receipt is attached as Exhibit B 
and incorporated by reference.

Section 4:  This Resolution is in full force and effect upon its passage.

ADOPTED this 17th day of March, 2021, by the following vote:

AYES:

NAYS:

ABSENT:

ATTEST

Board President Board Secretary
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EXHIBIT A1

, 2021

Via First Class Mail and Personal Delivery

____________________
____________________
____________________

RE: NOTICE OF HONORABLE DISMISSAL

Dear _______________:

At its meeting held on March 17, 2021, the Board of Education of Pleasantdale School District 
No. 107, Cook County, Illinois, pursuant to Section 24-12 of the School Code, resolved to 
honorably dismiss you effective at the end of the 2020-2021 school year.  The reason for your 
dismissal is the decision by the Board to decrease the number of teachers employed in the School 
District.  Your last day of employment in the District, subject to the use of snow or emergency 
days, will be June 3, 2021.

Sincerely,

Board of Education
Pleasantdale School District No. 107
Cook County, Illinois

ATTEST

Board President Board Secretary
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EXHIBIT B

RECEIPT CONFIRMATION

I, , received the attached Notice of Honorable Dismissal by personal
   (name of employee)

delivery from ,       , of 
          (name of person delivering notice)  (title)

Pleasantdale School District No. 107, on ________________________, 2021.
        (date notice was given)

_______________________________
(signature of employee)

423005_1
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Introduction:​ The goal of this report is to communicate to the Board of Education of 
Pleasantdale SD 107 the action steps for the 2021-22 Strategic Blueprint.  The report will focus 
on providing the Board and the public with background on the process we used to complete 
our plan, the progress we have made to date, and an overview of the next set of action steps. 
As you will see in the report that follows, our district is on a path to greatness, and we will 
continue to build momentum as we look to adopt our fourth year of action steps.  
 
Background: ​At the March 2017 Board of Education meeting, the Board approved the 
Pleasantdale SD 107 Strategic Blueprint.  The Strategic Blueprint is the roadmap to 
improvement that was created by a committee of community stakeholders.  This committee 
included parents, teachers, community members, Board members, administrators, students, 
and alumni.  The focus of the stakeholder committee was to create a new vision for the district 
as well as belief statements, goal statements, and a portrait of a graduate.  The committee 
work is meant to sustain district improvement efforts for five years.  The next phase of the 
planning process allowed district staff (teachers, educational support personnel, and 
administrators) to draft action steps that make the mission, beliefs, goal statements, and 
portrait of a graduate a reality.  The staff created five to six action steps in each goal area and 
presented them to the Board for approval.  Once approved, the district staff got to work to 
accomplish the action steps.  To ensure that the action steps were implemented with fidelity 
and the changes in the plan are sustainable, the Board approved an additional year to complete 
the 2018-19 action steps.  To date, the majority of the action steps are either accomplished or 
well underway to being accomplished.  On February 12, 2021, the staff once again came 
together to review the district’s progress and draft new action steps for the upcoming school 
year.  This was an inclusive process that took all staff suggestions into account.  The 
administration then took this exhaustive list and developed new action steps in each goal area. 
The updated action steps include staff suggestions and continue the good work that was 
started at the inception of the plan.  
 
Current Progress:​ As stated previously, the district has made great progress in accomplishing 
the action steps laid out in the Strategic Blueprint.  Following is a graphic that displays the 
district’s progress toward the completion of action steps.  In the graphic, cells shaded green are 
completed action steps, cells shaded yellow have been started and are in progress, and those 
shaded in red are not yet completed.  Due to the global pandemic, there are more red and 
yellow shaded areas than we would normally expect.  Many of those items that were not met 
have been carried forward to the next set of action steps.  
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The district follows a philosophy of cascading goals, which means the district Strategic Blueprint 
goals become the building and administrative goals. These are then reflected in the teacher 
goals.  Based on this philosophy, the buildings adopted district action steps into their school 
improvement plans. 
 
2021-22 Action Steps:​ On February 12, 2021, the district staff spent a half-day institute 
reviewing progress on the Strategic Blueprint action steps and creating exhaustive lists of new 
action steps in each goal area.  On February 22, 2021, the district administration reviewed these 
suggestions and refined the list into manageable and high-value action steps.  All action steps 
fall into three broad categories: Building Learning Capacity, Building Learning Environments, 
and Building Human Capital.  These are the goal areas identified by our community stakeholder 
committee, and we have stayed true to the committee’s vision throughout this process.  Each 
action step is also aligned to our district mission and the five belief statements that have been 
drafted by the stakeholder committee.  Below are the proposed action steps: 
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Building Learning Capacity 

Action Steps Responsible 
Person(s) 

Timeline 

Teachers will employ strategies to differentiate by 
product, process, and content in at least one unit 
per trimester.  

Administrative Team 2021-22 

Establish a committee that will identify best 
practices related to homework and recommend 
developmentally appropriate expectations for 
homework across all grade levels.  

Administrative Team 2021-22 

Research and recommend to the Board of 
Education, a system or program to address and 
improve students’ executive functioning skills. 

Assistant 
Superintendent for 
Teaching and 
Learning & Building 
Leaders 

2021-22 

Implement a Kindergarten through Eighth-grade 
technology scope and sequence which 
incorporates the 4C’s (Collaboration, 
Communication, Critical Thinking, and Creativity).  

Assistant 
Superintendent for 
Teaching and 
Learning 

2021-2022 

To use our SEL framework to create a continuum 
of SEL instruction that includes student outcomes, 
explicit lessons, and ways to integrate the 
Social-Emotional State Standards across all 
subject areas. 

Assistant Principal 
and Director of SEL 

2021-22 

Building Human Capital 

Action Steps Responsible 
Person(s) 

Timeline 

Develop opportunities for students outside of the 
instructional day to explore and develop their 
interests and talents. 

Building Leaders 2021-22 

Provide teachers relevant professional learning 
aligned to district goals through differentiated 
pathways allowing for individual choice.  

Assistant 
Superintendent for 
Teaching and 

2021-22 
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Learning 

Design and implement the district’s leadership 
training program to be more accessible to staff and 
allow for increased participation.  

Assistant 
Superintendent for 
Teaching and 
Learning & 
Administrative Team 

2021-22 

Through our Inclusionary Committee, advance 
inclusionary practices and disability awareness in 
our schools 

Director for Student 
Services 

2021-22 

Develop a sense of school community that ​actively 
cultivates respectful, supportive relationships 
among students, teachers, and parents. 

Building Leaders 2021-22 

Develop and implement a parent education and 
speaker series based on the developmental levels 
of our students (e.g. early childhood, emerging 
readers, middle school, etc.). 

Assistant 
Superintendent for 
Teaching and 
Learning & Building 
Leaders 

2021-22 

Building Learning Environments 

Action Steps Responsible 
Person(s) 

Timeline 

Develop a long-term Facility Plan to support 
student safety, comfort, and learning and address 
security energy efficiency, technology, and space 
concerns.  

Superintendent and 
Business Manager 

2021-22 

Provide for flexible learning spaces to encourage 
student choice and collaboration by continuing to 
update the furniture in our classrooms, by one 
grade level per year.  

Principals and 
Business Manager 

2021-22 

Continue to expand emotional and physical health 
resources and opportunities for staff and 
investigate ways to increase staff participation. 

Business Manager 2021-22 

Commission a safety audit of our schools to 
assess the current level of safety and security.  

Superintendent 2021-22 
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Conclusion: ​As you can see, both our process and the results they produce are helping to move 
our district forward in a new and exciting direction.  The administration is excited to bring these 
recommendations to the Board.  The proposed action steps not only help us achieve the goals 
laid out in the Strategic Blueprint, but will help make our mission and our belief statements a 
reality.  
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Pleasantdale School District 107 8:10
Page 1 of 1

Community Relations

Connection with the Community

The Board President is the official spokesperson for the School Board. The Superintendent is the 
District’s chief spokesperson and shall plan and implement a District public relations program that 
will: 

1. Develop community understanding of school operation.

2. Convey the mission of the district to the community and report progress in meeting strategic 
objectives. 

3. Gather input on district initiatives.

4. Secure adequate financial support to advance the District mission.

5. Help the community feel a more direct responsibility for the quality of education provided by 
their schools. 

6. Earn the community’s good will, respect, and confidence.

7. Promote a genuine spirit of cooperation between the school and the community.

8. Keep the news media provided with accurate information.

The public relations program should include:

1. Regular news releases concerning District programs, policies, and activities, and special 
event management for distribution by, for example, posting on the District website or sending 
to the news media.

2. News conferences and interviews, as requested or needed. The Board President and 
Superintendent will coordinate their respective media relations efforts. Staff members may 
speak for the District only with prior approval from the Superintendent. The Board President 
will be apprised of all media contacts. If the Board President is unavailable then the Vice 
President will be notified. If the Vice President is not available, the Board Secretary will be 
notified, etc.

3. Publications having high quality content and effective format. 

4. Other efforts that highlight the District’s programs and activities. 

Community Engagement 

Community engagement is a process that the Board uses to actively involve diverse citizens in dialogue, 
deliberation, and collaborative thinking around common interests for the District’s schools.

The Board, in consultation with the Superintendent, determines the purpose(s) and objective(s) of any 
community engagement initiative. For each community engagement initiative, the Board will commit to 
the determined purpose(s) and objective(s), and provide information about the expected nature of the 
public’s involvement; the Superintendent or designee will identify the effective tools and tactics that 
will advance the Board’s purpose(s) and objective(s). School sponsored media opportunities will not be 
used to advance the candidacy of a Board member in an election year. 

ADOPTED: January 18, 2012

REVISED: January 20, 2016
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