
BOARD OF EDUCATION REGULAR MEETING AGENDA
ADMINISTRATION BUILDING

Wednesday, February 17, 2021
7:00 PM

I. All attendees will be required to wear a face mask and practice social distancing if attending the 
Board Meeting
II. Roll Call / Visitors
III. Pledge of Allegiance 
IV. Open Forum: Board Policy 2:230 (those wishing to speak will be given time to address the 
Board regarding agenda or non-agenda items)
V. * Consent Agenda 
Recommendation:
That the Board of Education approves the consent agenda as presented.

A. Approve Regular Meeting Minutes of January 20, 2021
The minutes are included for Board review.
B. Approve Closed Session Minutes of January 20, 2021
The minutes are on file.
C. Approve Payment of January Payroll/February Warrants
The warrant lists are attached for Board review.  Mary Lenzen and Frank Adams reviewed the bills.
D. Approve FY22 School Calendar
The attached calendar was reviewed by the Board of Education at its January meeting. It is being 
recommended that the Board adopt the FY22 school calendar as presented.
E. Approve February 2021 Personnel Report
Attached is the Personnel Report for your review. It contains the hiring of Cassidy Long as middle 
school health aide effective January 25, 2021. 

VI. Informational Updates
Superintendent Dave Palzet will provide the Board with a brief update on items listed.

A. Instructional Model Update
B. District COVID Dashboard Update

VII. Administration's Report
A. Five-year Financial Projections 
B. Preliminary Staffing Recommendations
Attached are the staffing projections for the 2021-22 school year. These recommendations will be 
on the March Consent Agenda.
C. Special Education Consultant
D. Review Governance and Planning (sec. 1) and General School Administration (sec. 3)  
Board Policies 
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As is our practice the Board of Education regularly reviews Board Policy to ensure that our current 
policies  reflect the realities of running a school district. The review of Governance and Planning 
(sec. 1) and General School Administration (sec. 3) generated no revisions. 

VIII. Items for Next Agenda: 
A. Strategic Blueprint 2021-22 Action Steps; School Improvement Plan Update; Approve 
Preliminary Staffing Recommendations; Approve Pleasant Dale Park District Before and 
After School Program Intergovernmental Agreement; Re-employment of non-tenure 
Personnel and Non-renewal of Non-tenured Teachers; FY22 Parent/Student Handbook. 

IX. Open Forum: Board Policy 2:230 (those wishing to speak will be given time to address the 
Board regarding agenda or non-agenda items)
X. Closed Session 
Recommendation:
That the Board of Education moves into closed session at _________ to discuss litigation, when an 
action against, affecting or on behalf of the particular district has been filed and is pending before 
a court or administrative tribunal, or when the District finds that an action is probably or 
imminent, in which case the bias for the finding shall be recorded and entered into the closed 
meeting minutes; matters relating to the appointment, employment, compensation, discipline, 
performance, or dismissal of specific employees of the District or legal counsel for the District, 
including hearing testimony on a complaint lodged against an employee or against legal counsel 
for the District to determine its validity; and student disciplinary cases.

A. Litigation, when an action against, affecting or on behalf of the particular district has been 
filed and is pending before a court or administrative tribunal, or when the District finds that 
an action is probably or imminent, in which case the bias for the finding shall be recorded and 
entered into the closed meeting minutes.
B. The appointment, employment, compensation, discipline, performance, or dismissal of 
specific employees of the District or legal counself for the District, including hearing testimony 
on a complaint lodged against an employee or against legal counsel for the District to 
determine its validity.
C. Student disciplinary cases

XI. Written Reports
A. Board Policy 4:85 Cost Analysis for Programs
B. FOIA

XII. Adjournment
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MINUTES OF THE BOARD OF EDUCATION

Regular Meeting           Administration Building     7:00 – 9:14 p.m.                      January 20, 2021
 
Members Present:
Kristin Violante, Presiding Officer 
Jon Buralli
Arlene Cabana
Harry Fournier
Mary Lenzen
David Negron – via telephone
Charles Zona

    

ROLL CALL AND
VISITORS  Present with Superintendent Dave Palzet were staff members Erika Sawosko, Frank Adams, 

Debbie Lubeck, Jennifer Ban, Matt Vandercar, Griffin Sonntag, and Brianne Malatt; and 
residents Becky Walters, Joy Tristano, Julie Ryan and Bill Brockob.

PLEDGE OF 
ALLEGIANCE Middle School Assistant Principal Brianne Malatt lead the pledge of allegiance. The Board 

Brag Boards contained gingerbread men created by Kindergarten students as part of their unit 
on fairy tales.  

OPEN FORUM None. 

ACTION NO. 20
Consent Agenda Motion by Fournier, seconded by Cabana, that the Board of Education approve the consent 

agenda consisting of: regular meeting minutes of December 16, 2020; closed session minutes 
of December 16, 2020; payment of December payroll/January warrants; Students (sec. 7) 
Board Policies; declassify closed session minutes; and Fees for the 2021-22 school year.  
Motion carried by a roll call vote of 7 ayes (Buralli, Cabana, Fournier, Lenzen, Negron, 
Violante, Zona).

REPORTS AND
DISCUSSION ITEMS

Instructional Model Update
Dr. Palzet gave the Board an update on the success of the current extended day plan.  To 
date, the plan is going well and teachers have more time for core instruction.  Likewise, 
students at the middle school have been able to participate in specials classes on a rotating 
basis.  The safe-snack and movement break at the elementary school have been well 
received.  The Board discussed a return to full-days of instruction for the third trimester with 
a target date of March 1.

COVID District Dashboard
The District’s COVID Dashboard continues to be updated on a daily and weekly basis and 
serves as the data source for the district metrics committee.  The metrics in the community 
and within our school have remained consistent.  The current metrics for our local 
community remain at about an 8% positivity rate, it is important to note that the governor has 
moved our region out of Tier 3 mitigation and back into Tier 2 which relaxes some of the 
restrictions.  The district will continue to update the dashboard in order to provide the 
community with up-to-date information. 3
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Preliminary Review of District Calendar 
Each year, the district convenes a committee to review the following year’s school calendar. 
On January 13, this committee met to review a draft of the calendar. The administration 
presented the draft calendar for the Board’s consideration.  When developing the calendar we 
work to closely mirror the Lyons Township Calendar.  The official school calendar will be 
approved at the February Board of Education meeting. 

Special Education Discussion
Dr. Palzet asked the Board to allow the administration to commission a review of our special 
education services.  The review would be conducted by a third party consultant with 
extensive experience and knowledge of both special education best practices and laws.  The 
purpose of this review would be to highlight the components of our program that are 
working well for students, staff, and families and those that can be improved.  The Board 
directed Dr. Palzet to research firms through the end of this current school year and begin 
the review process at the start of the 2021-22 school year, or sooner if feasible.

Board of Education Information Requests 
There were no requests. This item will no longer be a standing agenda item.

NEXT AGENDA Items submitted for the February agenda include: 
Five-year Financial Update; Approve 2021-22 District Calendar; Board Policy 4:85 Cost 
Analysis for Programs (written); Review Governance and Planning (sec. 1) and General 
School Admin (sec. 3) Board Policies; Special Education Consultant; Preliminary Staffing 
Recommendation. 

ACTION NO. 21
Closed Session Motion by Lenzen, seconded by Buralli, that the Board of Education go into closed session at 

7:56 p.m. to discuss litigation, when an action against, affecting or on behalf of the particular 
district has been filed and is pending before a court or administrative tribunal, or when the 
District finds that an action is probably or imminent, in which case the bias for the finding 
shall be recorded and entered into the closed meeting minutes; and appointment, 
employment, compensation, discipline, performance, or dismissal of specific employees of 
the District or legal counsel for the district, including hearing testimony on a complaint 
lodged against an employee or against legal counsel for the District to determine its validity.  
Motion carried by a roll call vote of 7 ayes (Buralli, Cabana, Fournier, Lenzen, Negron, 
Violante, Zona).

The Board came out of closed session at 9:13 p.m. 

ADJOURNMENT Motion by Fournier, seconded by Negron, that the regular meeting adjourns at 9:14 p.m. 
Voice vote. Motion carried. 

App.   President  Secretary_________________________________
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REVENUES FY21-Budget January YTD % Realized
Educational 11,975,733$             209,645$                5,055,616$             42.2%

Operations & Maintenance 1,063,908$               10,459$                  581,193$                54.6%

Debt Service - 1,907$                    (4,743)$                  *

Transportation 736,831$                  37,288$                  387,431$                52.6%

IMRF/Social Security 369,421$                  2,261$                    211,687$                57.3%

Capital Projects -$                             302$                       889$                       -

Working Cash 5,875$                      1,135$                    2,177$                    37.0%

Tort 78,350$                    -$                           34,196$                  43.6%

Fire Prevention & Safety 5,882$                      1,166$                    2,237$                    38.0%

Total 14,236,000$             264,163$                6,270,681$             44.0%

* There is no budget for debt. We are receiving Prior Year taxes from late payments and refunding of Prior Years tax appeals

EXPENSES  FY21-Budget January YTD % Used
Educational 12,793,666$             861,193$                6,207,516$             48.5%

Operations & Maintenance 1,525,314$               101,940$                751,961$                49.3%

Debt Service -$                             -$                           -$                           -

Transportation 800,025$                  38,847$                  339,633$                42.5%

IMRF/Social Security 322,417$                  27,870$                  161,586$                50.1%

Capital Projects 160,132$                  -$                           84,692$                  52.9%

Working Cash -$                             -$                           -$                           -

Tort 101,347$                  -$                           101,347$                100.0%

Fire Prevention & Safety 3,100$                      4,075$                    4,591$                    148.1%

Total 15,706,000$             1,033,925$             7,651,326$             48.7%

January 2021 Revenue and Expenses
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PLEASANTDALE SCHOOL DISTRICT 107
2021-2022 DRAFT SCHOOL CALENDAR

                    Updated 1/14/2021
August 2021
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December 2021
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January 2022
S M T W T F S

  1
2 3  

 4 5 6 7 8
9 10 11 12 13 14 15
16 17

 18 19 20 21 22
23 24 25 26 27 28 29
30 31

OPENING/CLOSING DAYS OF SCHOOL
 August 19, 2021 (A) First Day of School 
 June 2, 2022 () Last Day of School  

STUDENT NON-ATTENDANCE DAYS ()
 August 17 District Institute Day
 August 18 District Institute Day
 September 6 Labor Day
 October 8 District Institute Day
 October 11 Columbus Day
 November 22-24 Non-attendance Day
 November 25-26 Thanksgiving Holidays
 Dec. 20-31 Winter Break
 January 3 District Institute Day
 January 17 M.L. King, Jr. Day
 February 21 Presidents' Day 
 March 28 - April 1 Spring Break
 April 15 Non-attendance Day
 May 30 Memorial Day

1/2 DAY INSERVICE – NOON DISMISSAL ()
 August 19
 February 18
 May 27

PARENT-TEACHER CONFERENCE DAYS (▲)
 November 4 1:00-8:00 p.m.
 November 5 12:00-7:00 p.m.

WEATHER MAKE-UP DAYS 
If school is cancelled for inclement weather, the    
following days may become student attendance days:
April 15 

GRADING PERIODS 
 November 12 T1  1st trimester
 February 25       T2  2nd trimester
 June 2     3rd trimester

COMMENCEMENT ()
 June 1 7:00 p.m. 

MISCELLANEOUS
 June 3 – 9  Emergency Days

INSTITUTE DAYS – STAFF ATTENDANCE
 August 17
 August 18
 October 8
 January 3

February 2022
S M T W T F S
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March 2022
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April 2022
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     1  
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May 2022
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June 2022
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July 2022
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     1 2
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 Emergency Days may be used as school 
days if school closes unexpectedly during 
the regular school year.56



Personnel Report
February 17, 2021

1.    Employment of Personnel
Administration is recommending to employ the following personnel for the 2020-21 
school year.

Recommendation:
That the Board of Education employ the following personnel for the 2020-21 
school year:

Name Position Salary

Cassidy Long Health Aide (1.0 FTE) $ 15.50 per hour effective     
1/25/2021   6.5 hours
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FIVE YEAR FINANCIAL PROJECTIONS 

EXECUTIVE SUMMARY:  

A multi-year financial plan projects revenues and expenditures into the future. It does not authorize 

expenditures, but illustrates what may happen to the District’s ability to pay for and provide services, 

given a set of economic assumptions. A sound and properly prepared financial projection helps the 

district stay on a successful path. It also helps to predict any pitfalls that we may be heading toward in 

the future. Sound projections help the district to correct a potential negative path before it is too late.   

The first step in financial planning is to understand where the district’s funding comes from and where it 

is spent.  
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The District uses 5Cast software for its financial projections. Revenue and expenses for FY2020, the 

FY2020 Annual Financial Report as well as data from the FY2021 Budget were uploaded to 5Cast.  As 

with any sound financial projection, certain assumptions must be made regarding revenues and 

expenditures. The following assumptions were used for the 5-year financial projections:  

Revenue:  

Local Revenue:  

The district is able to raise revenue through an annual tax levy.  A tax levy is executed each year and is 

based on the Equalized Assessed Valuation of all real property within the district’s boundaries.  The levy 

is based on the consumer price index (CPI). For the FY2020 levy the CPI was 2.3%. FY2021 CPI is set to be 

1.4%.  While it is nearly impossible to predict CPI for the next five years, we are using the same 

percentage - 2% - for the years following.   

The following graph shows how CPI varies from year to year and why it’s difficult to predict. 

 

 

 

 

 

 

 

 

 

 

Additionally, the district is able to capitalize on new growth to the district.  To calculate our assumption 

of new growth we determined the average new growth for the past seven years.  We have assumed new 

property growth for FY2021 (Levy Year 2020) to be $4,000,000 for the next 5 years. 

CPI (Consumer Price Index):  

2.3% for levy year 2020; 1.4% for 2021; 2% for levy years 2022-2025  

Corporate Personal Property Taxes are assumed to be $400,000 for the next five years as it has 

remained around $400,000 for the past 5 years 

Tuition revenue from Bright Beginnings was low last year due to COVID-19 reimbursements for people 

who dropped the program after March 15th. This year it is low again due to low enrollment and having 

to reduce tuition for no attendance on Fridays. Also, there are no out of district students paying tuition 59



 

 

as there have been in the past. In addition, Summer School registration was very low due to COVID-19 

and the district going with the eLearning format. Tuition revenue is expected to increase as the people 

become more comfortable sending their kids to Bright Beginnings and Summer School. As vaccines 

continue to be distributed, we feel things could be a little more normal each year so we have assumed 

tuition to increase by 25% next year, 10% for FY22, 8% for FY23 and remaining flat each following year.  

Since the district rarely increases Fees we have revenue from fees remaining flat all five years 

 

State Revenue: 

Due to the pandemic the State has determined that Evidenced Based Funding will remain flat and will 

most likely continue to remain flat for tier 3 and tier 4 districts. We are a tier 4 district so we receive the 

least amount of state aide. We have assumed EBF state aide to remain flat all 5 years 

 

Federal Revenue: 

IDEA Grant remaining Flat. 

National School Lunch Program (NSLP)- Increasing by 50% next year, 20% the following year and 

gradually increasing each following year. This is due to not having lunch this year therefore no revenue. 

As we get back to full days and people become more comfortable with eating catered food, participation 

will increase. 

Title I Grant is assumed to remain flat as there is very little change to this grant year to year. 

 

Expenses:  While the district is able to raise funds based on CPI, expenditures often outpace this level. 

To create our five-year projection, we included some of the factors we know to be true and made some 

assumptions on others.  

Salaries and Benefits:   

The district recently negotiated a 2-year financial agreement with the Teacher’s Association. The salary 

increases for FY21 and FY22 are 4%. Increases for FY23 need to be negotiated and are unknown at this 

time.  Historically salary increases have ranged from 3% to 4%. As teachers expand their knowledge by 

taking additional college classes they may qualify for lane changes.  These lane changes have cost the 

district between $20,000 and $30,000 per year. Assumptions made regarding changes to the premium 

increases to health insurance are determined by past historical performance.  School districts in Illinois 

are also required to pay a portion of their non-teaching employees retirement benefits through the 

Illinois Municipal Retirement Fund (IMRF). This assumption is based on 5-year average. The following 

assumptions were used for the five year projections. 
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 Bargaining Unit Salary Increases: FY21- 4% and FY22 through FY25 – 3.5% 

 Administrative Salary Increases: same as CPI all years 

 Support Staff Salary Increases: 3.5% all years 

 Lane change: $25,000 each year 

 Health Insurance: 3% increase for all years  

 Dental Insurance – FY21-2% increase, FY22 & 23 no increase, FY24-2% increase, FY-25 & 26 no 

increase.   

 IMRF Employer percentage: 10.38% for all years (based on 5-year average)  

 

Purchased Services: 

Contract services such as cleaning, information technology service, Burglar and Fire Alarm monitoring, 

emergency snow plowing services lawn maintenance, etc. is assumed at an increase of 2.5%. 

Transportation services have regularly been 4% increases therefore we assumed a 4% increase for all 

five years.  

 

Supplies and Materials: 

We assumed a 2.5% increase for all supplies and materials. 

 

Capital Projects: 

Based on the Facilities Capital Plan the assumptions for facilities projects are as follows. 

FY22- $500,000 

FY23- $475,000 

FY24- $475,000 

FY25- $425,000 

FY26- $350,000 

 

The following graph shows projected expenses and revenues on a cash basis. It matches revenues and 

expenses in the same year. Expenditures are projected to be slightly more than revenues. Historically 

the district has always projected conservatively and this is how the district’s projections have looked. 

With careful budgeting and monitoring we have been able to keep our expenditures and revenues very 

close to maintain healthy fund balances. 
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Board Policy 4:20 requires the district to maintain an overall 50% fund balance. This means we would 

have 50% of one year’s expenditures in reserve. With the assumptions described previously, the 

projected fund balance gradually begins to dip toward the 50% of expenditures. The following graph 

shows the projected fund balances in pink and the 50% of one year’s expenses in blue. The relationship 

between the previous graph and the following graph is, if our expenses out way our revenues we will 

start to dip into our fund balances, hence the pink line goes down. We do not want to spend down the 

fund balance to reach the goal of 50% of expenditures. This will occur naturally as the tendency for 

expenditures is to go up, in excess of our revenues. As you can see the pink and blue lines will eventually 

intersect and, long term, fund balances will be below the Board’s 50% of expenditures policy. Again, the 

district’s projections are conservative and as the chart shows FY16 trough FY20 the pink line (our fund 

balances) has remained flat and even gone up in FY20. We hope to continue this pattern. 

 

 

 

 

 

 

 

 

 

 

 

 

 

*The bar charts in this graph show the fund balances year to year in the individual funds. 62



 

 

 

The following charts show the projected Revenue vs Expenditures, the Fiscal Year Surplus/Deficit and 

Year End Fund Balances. 
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For several years there has been talk of a property tax freeze and pension cost shift from the State to 

School Districts. There has not been any movement on either of these but continues to be discussed. 

The graphs on the next pages are to give you an idea of what that could look like for our district. This is 

just so we have an awareness and can keep them in mind while looking into the future. 

 

 

Two Year Property Tax Freeze Scenario 

This scenario assumes a property tax freeze for the year’s FY2022 and FY2023. 
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Pension Cost Shift Scenario 

This scenario assumes a pension cost shift over four years of 2.5% in FY2022, 5% in FY2023, 7.5% in 

FY2024 and 10% in FY2025. This is the method that has been the most prevalent when cost shift has 

been discussed by the State. 
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Pension Cost Shift and 2 Year Property Tax Freeze 

This scenario takes into account a two year property tax freeze in the year’s FY2022 and FY2023 and a 

pension cost shift over four years of 2.5% in FY2022, 5% in FY2023, 7.5% in FY2024 and 10% in FY2025. 

A combination of the two previous scenarios happening at the same time.  
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Staffing Recommendations 2021-22

Certified Teachers
2020-21

Elementary
2021-22 

Elementary
2020-21
Middle

2021-22 
Middle

Kindergarten 4.0 3.0
Grade 1 4.0 4.0
Grade 2 5.0 4.0
Grade 3 3.0 4.0
Grade 4 4.0 3.0
Grade 5 4.0 4.0
Grade 6 4.0 4.0
Grades 7-8 10.10 9.3
Art 1.0 1.0 1.0 1.0
Music 1.10 1.10 2.50 2.50
P.E. 1.0 1.0 2.70 2.70
IMC (Librarian) .50 .50 .50 .50
Health 1.0 1.0
Mod Tech/STEM 1.0 1.0
Innovative Tchg. .50 .50 .50 .50
Gifted/DS 1.0 1.0 1.0 1.0
Spanish/World Language 1.0 1.0 2.50 2.50
ELL 1.70 1.70 .30 .30
Speech 2.60 2.60 LADSE LADSE
Social Worker 1.0 1.0 1.0 1.0
Reading 1.80 1.80 1.0 1.0
Math RtI 1.0 1.0 1.0 1.0
Special Ed. 7.0 + 1.0 Lds 7.0 5.0 5.0

Support Staff
2020-21

Elementary
2021-22 

Elementary
2020-21
Middle

2021-22 
Middle

Instructional Aides* 11 10 9.5 9
Clerical Aides 1.0 1.0 1.0 1.0
Lunchroom Aides Varies Varies 0 0
Nurse 1.0 1.0 1.0 1.0
Secretary 1.0 1.0 1.0 1.0
Custodian 1.0 1.0 1.0 1.0

Bright Beginnings
2020-21

Elementary
2021-22 

Elementary
Teachers 2.5 2.5
Instructional Aides* 4.5 5.0

District Custodial Personnel 2020-21 2021-22
Maintenance 0 0

*The Superintendent has the authority to hire additional instructional aides necessary to meet 
special education student (IEP-individual education plan) requirements. 

2/3/21
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Pleasantdale School District 107 Special Education Review Proposal 
  

In January, 2021 TJ Consultants had preliminary discussions with the Pleasantdale School District 107 
Superintendent and Director of Special Education.  These discussions provided the opportunity to share 
valuable background information about the district, including an overview of the current special 
education services.  It is apparent that Pleasantdale School District 107 has a strong commitment to best 
practices and a student-centered approach to learning.  Positive aspects of special services were shared 
and reflections that include how the district adjusted plans during the past year to continue to meet 
student needs throughout the pandemic.  The district discussions also provided a forum to express 
growing interest in gaining greater insights into how the district could continue to grow and advance in 
special education programming and services.  Therefore, the district expressed interest in a review that 
would provide a more comprehensive understanding of the school district’s special education 
programming and services that would assist D107 in prioritizing areas of focus in its ongoing pursuit of 
advancing excellence in specialized services on behalf of their students and families.  

With input from district discussions, the TJ Consultants proposes the following customized questions to 
guide the review: 

1.    How does the school district use multi-tiered support systems (MTSS) to address     
differentiated educational practices, especially for students experiencing learning challenges? 
2.   What priorities should be emphasized in planning 2021-2022 to address learning challenges 
for students with special needs? 
3.   How can school/family engagement processes evolve to guide decision-making and supports 
for students and families?   
4.    What further instructional practices and processes could be incorporated or further 
implemented to maximize student outcomes?  
5.   How can Pleasantdale School District 107 advance its systems approach to effective 
provision of instructional programs and services across the continuum to best address student 
needs?  

Review Process 

A TJ Consultants special education review is a research-based and field-tested process. It focuses on 
educational systems, relies significantly on collaborative efforts and is designed to address the needs 
and priorities  of the school district through a strength-based approach. The review process incorporates 
the significant educational areas cited within professional literature that leads to improved school and 
student outcomes. The following important areas, named Critical Components, are typically addressed: 
(a) Vision and Mission, Leadership, and Goals; (b) Family and Community Engagement; (c) High 
Standards and Expectations; (d) Instructional Practices; (e) Accountability and Outcomes; (f) Focused 
Professional Development; (g) Communication and Collaboration; and (h) Resource Allocation and 
Finances. 
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The review questions noted above tend to fall under three main components:  High Standards and 
Expectations, Instructional Practices, and Accountability and Outcomes.  Therefore, the primary focus of 
this review will address these three areas. However, based on preliminary district leadership discussions, 
the district would like TJ Consultants to screen the other five components to determine if additional 
focus and review is warranted.  

In order to address the identified Critical Component areas, TJ Consultants would gather input from 
multiple data sources using a variety of different approaches.  More specifically, the TJ Consultants 
would engage in a thorough document review process, interview relevant stakeholders, facilitate small 
group forums and complete educational environment observations, all to gather greater insight to 
address the areas of focus guided by the proposal questions.  This blend of qualitative and quantitative 
measures will contribute to addressing the guiding questions and provide a multi-dimensional approach 
to the review. 

  

Methods and Data Sources 
  
As noted above, the data collection process for this review would include interviewing, observing, 
facilitating informational forums, and reviewing relevant permanent products. The data sources may 
include, but not be limited to: 
  

●   District MTSS/RtI plan, framework and related artifacts 
●   Problem-solving meeting outlines/action planning schedules 
●   Trend data on district special education enrollment, staffing patterns,  
               identification rates, student assessment data  
● IEP student growth summaries 
●   Staffing decision-making artifacts 
●   Program descriptions and related staff roles 
●   Educational environment and student placement trends 
●        Case management coordination information    
●   System summaries evaluations, IEP minute summaries, etc.   
●   District strategic plan artifacts, related measures and updates  
●   Student services goals, updates, communication to staff/parents 
●   Infrastructure/organizational design Information 
●        Instructional design components - curriculum, progress monitoring processes                 
●    Related Committee work - parent forums, special education teams, assessment,  
●   District, school meeting designs – team meeting note sample 
●   District Special Education Profile data review  
●   Facilitated focus groups - staff, parents, students, leaders 
●   Special Education Procedural handbook 
●   Professional Development plans for special education 
●        District complaints, due processes 
●       Other related district and department artifacts 

   
It is extremely important to note that the past year, primarily related to the COVID pandemic, has 
brought about tremendous challenge, stress and change for communities and school districts. Typical 
educational processes and schedules have been dramatically altered and staff have created unique 
learning experiences in response to the needs. Due to the extended period of time that Pleasantdale 
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School District 107 has been impacted by the unique learning conditions, TJ Consultants believe the 
special education review should be adapted to provide ample time and flexibility in gathering important 
insights as the district returns to its former district schedule.  More specifically, the beginning of the 
review conducted during the winter/spring of 2020-2021 school year would rely more extensively on 
review of permanent products and artifacts with a modification of minimal face-to-face interviews and 
forums during the first phase.  TJ Consultants believe the school district needs sufficient time to re-
establish their more typical schedule and feel more comfortable with their instructional focus and 
efforts. Therefore, the second phase of gathering valuable information, insights and perspectives 
through collaborative staff interviews and observations should occur in the beginning of the 2021-2022 
school year. This two-phase approach would also provide an opportunity to begin looking at initial 
department priorities that would be most advantageous as the district continues to fully transition back 
into typical learning practices while addressing the most critical learning areas for students with 
disabilities.  

  
  
Results 
  
Based on the data and insights gathered, reviewed and analyzed, in the context of evidenced-based best 
practices, TJ Consultants will generate a comprehensive report. This report will address the identified 
key issues for special services in the school district. The report will include strengths, barriers and 
recommendations related to the identified priority areas and aligned to the proposal questions.  The 
report will also identify next steps and potential growth measures to monitor and evaluate 
progress.         
  
  
Proposed Specialized Review Timelines 
  
March – April, 2021:      Conduct first phase of the review 
  
 April, 2021:                    Provide an outline of special education goals for 2021-2022 aligned to  
                                          Pleasantdale School District 107 strategic plan 
  
 Oct.-Nov., 2021:             Complete the second phase of the customized review 
  
November, 2021:           Provide overview of review findings to the district administrative team 
  
December, 2021:            Provide a verbal report to the Board of Education, if requested 

  
December, 2021:            Provide a comprehensive report which is designed to assist the district 
address                                                     special education needs 

             
  

Compensation 
  

Customized special education review, prioritizing the critical areas of High Standards and Expectations, 
Instructional Practices, and Accountability and Outcomes areas and the completion of screening in the 
remaining five areas:  $16,000.00 
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Per Board Policy 4:85, “measuring the cost of district services is necessary for decision-making 
in a variety of contexts. Perhaps most importantly, it allows for evaluation of the benefits of 
district programs and services against the relative demands they make on district financial 
resources. In addition, accurate cost information provides the basis for setting user fees and 
charges where appropriate.” 
 

 
BRIGHT BEGINNINGS  

 
 

The District charges tuition for the Bright Beginnings program and below are the revenues 
associated with the program for fiscal year 2021. This year is an anomaly due to COVID-19. The 
enrollment is down 14 students from last year and there is no attendance on Fridays so tuitions 
were reduced by the cost per day for each Friday of non-attendance.  
 
 
 
 
 
 
 
 
 
 
The total enrollment for Bright Beginnings is 41 students. Of these 41 students, 7 do NOT pay 
tuition, 5 pay a reduced tuition and 29 pay full tuition. Free and reduced tuition is based on the 
number of minutes on their IEP:  
- 13 IEP 
- 7 waived tuition  
- 5 reduced tuition 
 
Subsidies of 7 Free Tuition students and 5 Reduced Tuition students amount to $40,455.  
There is no attendance on Fridays this year due to COVID-19. The preschool rooms need to be 
deep cleaned and disinfected on Fridays. The reduction in tuition for no attendance on Fridays 
is $14,323. 
 
The total revenue projected to be collected is $74,076 
. 
 
 
 

Program

# of Non-

Tuition Paying 

Students

# of Reduced 

Tuition Paying 

Students

# of Full Tuition 

Paying Students
Paid Tuition

Amount 

Subsidized for 

Free & Reduced 

Paying Students

Amount Reduced 

For No Attendance 

on Fridays

Projected 

Revenue**

3 day a week 1 1 11 27,575.00$        3,860.00$                4,371.00$                 19,344.00$        

3 day a week Extended 0 1 3 16,926.00$        2,418.00$                2,564.00$                 11,944.00$        

5 day a week 6 2 10 42,425.00$        28,693.00$              3,450.00$                 10,282.00$        

5 day a week Extended 0 1 5 41,928.00$        5,484.00$                3,938.00$                 32,506.00$        

Total Enrollment/Revenues 7 5 29 128,854.00$     40,455.00$             14,323.00$              74,076.00$       

** Revenues based on enrollment as of 1/31/21
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The following chart breaks down tuition, direct costs, indirect costs and LADSE reimbursement 
for out of district students. 
 
Tuition revenue is $74,076 from the previous chart. Direct costs are $421,691. Direct costs 
include salaries and benefits for the teachers and aides and supplies. Indirect costs are $96,240. 
Indirect costs include administrative costs, the nurse, utilities and cleaning services.  
The cost to the district to provide the Bright Beginnings program this year is $443,855.  
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School Year
Tuition Revenue           

       +

Direct Costs    

  - 

Indirect 

Costs      -

Tuition reimbursement      

  LADSE for ECSE students          

+

Total Revenue over  Expenditures

2011-12 $104,650 $237,487 $101,345

2012-13* $140,706 $262,664 $106,211

2013-14* $123,563 $257,598 $109,701

2014-15 $166,489 $348,352 $156,524 $0 ($338,387)

2015-16 $169,267 $326,179 $136,453 $0 ($293,365)

2016-17 $182,039 $422,290 $160,514 $81,164 ($319,601)

2017-18 $162,857 $417,993 $159,695 $136,004 ($278,827)

2018-19 $180,570 $416,021 $142,158 $38,858 ($338,751)

2019-20 $122,529 $355,923 $92,455 $30,744 ($295,105)

2020-21 $74,076 $421,691 $96,240 $0 ($443,855)

*The Early Childhood Special Education (ECSE) class was introduced in 2012-13 but data is not available due to changes in financial software

FY15, FY16 and FY21 there were no tuition reimbursements as there were no out-of-district ECSE students 

Bright Beginnings Historical and Projected Revenue and Costs

No data available

No data available
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  *Salary and Benefits include all Board costs for employee including Health, Dental, Life, FICA, TRS, IMRF, Soc. Sec., Medicare. 

 

 

 

 

 

Direct Costs

Teacher1 1.0 FTE $88,434

Teacher2 1.0 FTE $86,182

Teacher3 1.0 FTE $61,212

Teacher Salaries & Benefits $235,828

Aides

Aide1 1.0 FTE $33,120

Aide2 0.6 FTE $13,545

Aide3 1.0 FTE $50,585

Aide4 1.0 FTE $24,604

Aide5 1.0 FTE $36,263

Aide6 1.0 FTE $23,746

Aide Salaries/Benefits $181,863

Bright Beginnings Supplies/Materials $4,000

Direct Costs Total $421,691

Indirect Costs:

Program Expenses (Indirect, Ancillary Costs)

Personnel Principal/Secretary $23,176

Nurse $6,616

Administrative $47,633

Utilities Cost Water $704

Electric $4,026

Gas $2,013

Cleaning Contract $12,073

Indirect Costs Total $96,240

TOTAL EXPENSES $517,931

Fiscal Year 2021 Bright Beginnings
Projected Direct and  Indirect Costs

73



 

 

 

 

 

 

 

KINDERGARTEN 

 

 

Prior to 2015-2016, the District charged tuition for Extended Day Kindergarten. The revenue 

and costs for 2014-2015 were as follows. 

 

 
*These calculations were based on half of all direct and indirect costs. i.e., 0.5 FTE of teacher 

and aides and half of all supplies and indirect costs. 

 

 

For this year, FY21, the projected costs for All-Day Kindergarten are as follows: 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School Year
Tuition Revenue  

 +

Direct Costs  

 - 

 Indirect Costs  

 -
Total Revenue over  

Expenditures

*FY15 $128,936 $198,168 $77,436 -$146,668.00

School Year
Tuition Revenue  

 +

Direct Costs  

 - 

 Indirect Costs  

 -
Total Revenue over  

Expenditures

FY21 $0 $433,395 $126,838 -$560,233.00
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         *Salary and Benefits include all Board costs for employee including FICA, TRS, IMRF, Soc. Sec., Medicare. 

Direct Costs

Teacher1 1.0 FTE $54,344

Teacher2 1.0 FTE $107,960

Teacher3 1.0 FTE $58,241

Teacher4 1.0 FTE $102,555

Long Term Sub 1.0 FTE $35,200

Teacher Salaries & Benefits $358,300

Aides

Aide1 0.56 FTE $25,691

Aide2 0.56 FTE $21,428

Aide3 0.56 FTE $17,768

Aide4 0.56 FTE $8,850

Aide Salaries/Benefits $73,736

Kindergarten Supplies/Materials $1,359

Direct Costs Total $433,395

Indirect Costs:

Program Expenses (Indirect, Ancillary Costs)

Personnel Principal/Secretary $33,061

Nurse $8,029

Administrative $63,511

Utilities Cost Water $833

Electric $4,758

Gas $2,379

Cleaning Contract $14,268

Indirect Costs Total $126,838

TOTAL EXPENSES $560,233

Fiscal Year 2021 All-Day Kindergarten
Projected Direct and  Indirect Costs
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Technology 1:1 Cost Analysis 
 
Executive Summary: 
 
Per Board Policy 4:85, “measuring the cost of District services is necessary for decision-making 
in a variety of contexts. Perhaps most importantly, it allows for evaluation of the benefits of 
District programs and services against the relative demands they make on District financial 
resources. In addition, accurate cost information provides the basis for setting user fees and 
charges where appropriate.”  
  
For the fiscal year 2021, the District refreshed iPads in Grade3 and 6 and rolled out 1:1 
deployment in Kindergarten and Grade 1. We are collecting fees from students in all grades. 
Our total revenue from fees collected is $93,480. In addition, we received $22,980 in CARES Act 
money. On March 27, 2020 Congress passed a stimulus bill, The Coronavirus Aid, Relief and 
Economic Security Act (CARES Act), providing nearly $13.5 billion to help schools meet the 
needs caused by COVID-19. District 107’s allocation is $22,980. These funds were used to roll 
out 1:1 iPads and cases in Kindergarten and grade 1 as well as some teacher iPads. These 
devices were purchased to assist with eLearning while our students were learning at home. 
 
The total cost for iPads, cases, apps and other supplies was $100,624.51. The time spent by our 
technology specialists on deploying the iPads was 270 hours. This was a substantial increase 
over last year’s 80 hours. This was due to having to set up remote learner devices, deploying 
new iPads in Kindergarten and grade 1 and having to collect iPads from 5th and 8th graders since 
we did not have a collection at the end of the year. The time the technology specialist put 
toward the 1:1 iPad program cost the district $13,660 in salaries and benefits. 
 
The total revenue over expenses was a surplus of $2,175.49. last year the deficit was  
$-6,835.63. The surplus is due to the CARES Act stimulus money. 
 
Below is the analysis on the revenue and costs of the iPad program for this school year. 
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Revenue from technology fees collected:

Grade Technology Fees Collected

Kindergarten $4,380.00

Grade 1 $6,643.00

Grade 2 $4,672.00

Grade 3 $13,130.00

Grade 4 $11,165.00

Grade 5 $10,730.00

Grade 6 $13,340.00

Grade 7 $16,370.00

Grade 8 $13,050.00

Total Revenue from Fees $93,480.00

CARES Grant $22,980.00

TOTAL REVENUE  $116,460.00

 

Student iPad Costs (220 iPads) $73,501.00

Apps $3,000.00

Cases $12,845.00

JAMF (iOS device management services) $10,016.00

Incidentals (cords, chargers, etc.) $1,262.51

Hardware and Software Costs $100,624.51

Time spent by Technology Specialists: Hours

New iPads unpacking and processing  (Grades 3 and 6) 40

New iPads unpacking and processing  (CARES Grant-various grades) 20

5th grade iPads re-JAMF and inventory, and clean 60

Remote Learner device set-up 30

Deploying KDG and 1st Grade iPads 40

iPad Collection of grades 5 and 8 80

Total Hours 270

Salaries & Benefits $13,660.00

TOTAL DISTRICT COSTS $114,284.51

Revenue/Expenses $2,175.49
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This is in response to your e-mailed request under the Freedom of Information Act ("FOIA"), 5 

ILSC 140/I et seq., dated January 19, 2021. You have requested that Pleasantdale School District 

107 produce the following public records: 

 

Requestor: Research Development & Compliance – Bernadette Soto 

      

Request: 

Dated  

1/19/21 

  

any and all certified payroll records for the contractor Anderson 

Lock in 2019 at Pleasantdale Middle School. 

      

Response: 

Dated  

1/19/21 

 

There are no certified payroll records for Anderson Lock 

  

As the FOIA Officer of the District, Mr. Adams is responsible for granting and denying requests 

for records under the Freedom of Information Act. The District's responses attached to this email 

intend to be fully responsive to your specific request. If we have misinterpreted your request, 

please clarify your request to him in writing. 

You have a right to appeal a denial of records to the President of the Board of Education by 

written request directed to the President at the District office 7450 S. Wolf Road, Burr Ridge, IL 

60527 within fourteen (14) working days of your receipt of this email. 
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This is in response to your e-mailed request under the Freedom of Information Act ("FOIA"), 5 

ILSC 140/I et seq., dated January 19, 2021. You have requested that Pleasantdale School District 

107 produce the following public records: 

 

Requestor: Research Development & Compliance – Bernadette Soto 

      

Request: 

Dated  

1/19/21 

  

a list of schools that Anderson Lock performed work on in 

Pleasantdale SD 107 for FY 2019 

      

Response: 

Dated  

1/19/21 

 

Pleasantdale Middle School 

  

As the FOIA Officer of the District, Mr. Adams is responsible for granting and denying requests 

for records under the Freedom of Information Act. The District's responses attached to this email 

intend to be fully responsive to your specific request. If we have misinterpreted your request, 

please clarify your request to him in writing. 

You have a right to appeal a denial of records to the President of the Board of Education by 

written request directed to the President at the District office 7450 S. Wolf Road, Burr Ridge, IL 

60527 within fourteen (14) working days of your receipt of this email. 
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This email is in response to your e-mailed request under the Freedom of Information Act 

("FOIA"), 5 ILSC 140/I et seq., dated February, 2, 2021. You have requested that Pleasantdale 

School District 107 produce the following public records: 

 

    Requested by: Nathan Mihelich, Illinois Retired Teachers Association 

      

Request 

Dated  

2/2/20 

  

Please provide the name and email address of any certified staff 

(teachers, administrators, nurses, counselors, etc.) who are retiring 

this year.  

 

      

Response 

Dated  

 2/3/20 

 

We have no know retirements for this year 

 

  

As the FOIA Officer of the District, Mr. Adams is responsible for granting and denying requests 

for records under the Freedom of Information Act. The District's responses attached to this email 

intend to be fully responsive to your specific request. If we have misinterpreted your request, 

please clarify your request to him in writing. 

You have a right to appeal a denial of records to the President of the Board of Education by 

written request directed to the President at the District office 7450 S. Wolf Road, Burr Ridge, IL 

60527 within fourteen (14) working days of your receipt of this email. 
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