
Regular Meeting
Wednesday, October 16, 2019 7:00 PM
Administration Building, 7450 S Wolf Road, Burr Ridge, IL 60527

I. Roll Call / Visitors

II. Pledge of Allegiance (1 Minute)

III. Open Forum: Board Policy 2:230 (those wishing 
to speak will be given time to address the 
Board regarding agenda or non-agenda items)

IV. * Consent Agenda (5 Minutes)

IV.A. Approve Regular Meeting Minutes of 
September 18, 2019

IV.B. Approve Payment of September 
Payroll/October Warrants

IV.C. Approve Finance (sec. 4) and Curriculum 
and Instruction (sec. 6) Board Policies 

IV.D. Approve October 2019 Personnel Report

V. Reports and Discussion Items

V.A. Informational Updates (5 Minutes)

V.A.1. Library Update

V.A.2. Strategic Blueprint Update

V.B. Administrative Reports

V.B.1. Middle School Schedule Update (40 
Minutes)

V.B.2. Class Size Update (40 Minutes)

V.B.3. Elementary and Middle School 2019-20 
Improvement Plans (20 Minutes)

V.B.4. Superintendent's 2019-20 Goals (40 
Minutes)

V.B.4.a. Approves Superintendent 2019-20 Goals

V.B.5. Finance Tutorial #3: Dissecting the 
CBA (15 Minutes)

V.B.6. Negotiation Update (15 Minutes)

V.B.6.a. Approve implementing a finance, stipend, 
and language group to assist with negotiations.

V.B.6.b. Approve Board member participation in 
negotiation groups

V.B.7. Board of Education Information 
Requests (5 Minutes)

V.B.7.a. Approve Board of Education Information 
Requests

VI. Items for Next Agenda:
(5 Minutes)



VI.A. Five -year Financial Projections; Service 
Contract Legal Review (written), Adopt Proposed 
Tax Levy; Audit Report; Superintendent Evaluation 
Process. 

VII. Open Forum: Board Policy 2:230 (those wishing 
to speak will be given time to address the 
Board regarding agenda or non-agenda items)

VIII. Adjournment
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MINUTES OF THE BOARD OF EDUCATION 

 

Regular Meeting           Administration Building          7:00 p.m.– 9:35 p.m.                                   September 18, 2019 

  

Members Present: 

Mark Mirabile, Presiding Officer  

Mary Lenzen 

David Negron 

Joy Tristano  

Kristin Violante 

Charles Zona 

Absent: 

Jon Buralli 

                   

  

ROLL CALL AND 

VISITORS   Present with Superintendent Dave Palzet were staff members Erika Sawosko, Jennifer Ban, 

Frank Adams, Kathleen Tomei, Griffin Sonntag, Grant Kramer, Kelly O’Keefe, Tracy Van 

Zandbergen, Haylee O’Donnell, Kathy Falout, Allison Bronsteader, Michelle Cuttitta, 

Andrea Mars, Julie Crist, Amy DuVall and Karyn Lisowski; and residents Sue Gainer and 

Michelle Dzielak.  

 

PLEDGE OF  

ALLEGIANCE This summer, grade 5 students worked on the courtyard at the middle school. They revived 

the area with weeding and landscaping. These students lead the pledge of allegiance. Middle 

school teacher, Kathy Falout, showcased the work of her students in a Summer of Science 

project on the bulletin boards.  

  

ELEARNING  

HEARING Board President Mark Mirabile declared the eLearning hearing open at 7:03 p.m. 

 

Superintendent Palzet presented the district's plan to use eLearning (Engaged Learning) days, 

as an option, in the event of an emergency school closure. In the 2019-20 school year, the 

state has put additional requirements on districts that wish to use eLearning in place of 

emergency days. Dr. Palzet reviewed how the eLearning days will be structured, how they 

will be communicated to parents, and how the state requirements have been met. The Board 

discussed the 5 hour requirement and how eLearning days would be decided. The Board 

expressed that they felt an eLearning day would be far more beneficial to students then 

adding the day at the end of the year.  

Public comment: Elementary  teacher Julie Crist asked about the time limit that students are 

working. It was stated that work should be robust and created as you would in the classroom.   

Elementary teacher Amy DuVall inquired if the two days built into the calendar for 

emergency weather days would be used first. It was shared that those days would be looked 

at first for eLearning days.  

       

 Board President Mirabile declared the eLearning hearing closed at 7:23 p.m. 

 

BUDGET HEARING 

FY20 Board President Mark Mirabile declared the budget hearing open at 7:23 p.m. 

 

The budget for FY20 meets the Board policy financial guidelines of the district. Business 

Manager Frank Adams presented an outline of the major components of the budget. The 

FY20 proposed final budget projects revenues at $17,301,500 and expenses at $18,039,600. 

It is estimated that there will be a $738,100 decrease to the fund balance. Mr. Adams also 

reviewed changes from the tentative budget provided last month. There were no public 

comments.  
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 Board President Mirabile declared the budget hearing closed at 7:39 p.m. 

 

ACTION NO. 4 

Budget Adopted Motion by Violante, seconded by Negron, that the Board of Education adopts the  

 2019-20 school district budget as presented. Motion carried by a roll call of 6 ayes (Lenzen, 

Negron, Mirabile, Tristano, Violante, Zona) absent – Buralli. 

 

OPEN FORUM Parent Michelle Dzieliak expressed her frustration with regard to her students’ IEPs and 

getting their needs met. She asked that the Board explain why teachers are not trained to 

identify and treat dyslexia; why parents have to fight with a school to get proper educational 

needs met; and can you approve training for teachers to identify this problem and get the 

children the targeted help that they may need.  

 

 Elementary teacher Julie Crist addressed the Board regarding class sizes in grade 4. It was 

shared that facilities were not prepared to accommodate 27 students in each class and grade 4 

was doing their utmost best to meet the needs of each student. Mrs. Crist requested that the 

Board closely analyze their current policy on class size to address the 4th grade student 

population. 

 

 Parent Sue Gainer shared with the Board that on the first day of school, her grade 4 student 

did not have a cubby with students in her class, but her cubby was located in the special 

education room. She feels that this segregation should not have occurred in an inclusive 

school. She requested that the Board consider professional development training for the 

district with a focus on inclusion.  

 

ACTION NO. 5 

Consent Agenda Motion by Lenzen, seconded by Violante, that the Board of Education approve the consent 

agenda consisting of: regular meeting minutes of August 14, 2019; closed session meeting 

minutes of August 14, 2019; payment of August payroll/September Warrants; revised 

Superintendent’s evaluation tool and job description; declassify closed session minutes; 

Personnel (sec. 5) and 2:20 Powers and Duties Board policies; September 2019 Personnel 

Report containing the hiring of Allison Bronsteader, kindergarten, middle school 

instructional aides Corey Gallai and Kelly Butvilas, part time instructional aide Michelle 

Cuttitta, and middle school secretary Anastasia Tantillo. Motion carried by a roll call of 6 

ayes (Lenzen, Negron, Mirabile, Tristano, Violante, Zona) absent – Buralli. 
 
ACTION NO. 6 

eLearning Resolution Motion by Lenzen, seconded by Tristano, that the Board of Education adopt the Resolution 

on an eLearning Program in Lieu of Emergency Days as presented at the public hearing. 

Motion carried by a roll call of 6 ayes (Lenzen, Negron, Mirabile, Tristano, Violante, Zona) 

absent – Buralli. 
 
REPORTS AND 

DISCUSSION ITEMS  

Introduction of New Staff 

Superintendent Palzet shared that over the course of the summer, the district hired ten new 

staff members for our schools. The following staff were introduced to the Board and 

community: Haylee O’Donnell, grade 1; Grant Kramer, EL teacher; Tracy Van Zandbergen, 

grade 4; Michelle Cuttitta, instructional aide; Allison Bronsteader, kindergarten; Kathy 

Falout, grade 7 math/science; and Kelly O’Keefe, reading specialist. 
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Construction Update 

Superintendent Palzet shared that our libraries are 90% complete, and we are awaiting the 

delivery of the circulation desks to put us over the finish line. The final pieces to be 

delivered are the circulation desks. These are scheduled for delivery on 9/20 for the middle 

school and 9/27 for the elementary school. Once these items are delivered, we will be at 

substantial completion. We are still awaiting the delivery of some light fixtures and doors, 

but those are more cosmetic than essential to the function of the library. 

 

Strategic Blueprint Update 

The district continues to make great progress on the Strategic Blueprint The third-grade 

flexible use of classroom space pilot continues to evolve. These new classroom 

configurations provide a more significant amount of voice and choice as students select the 

environment that best meets their needs. Additionally, we continue to make progress on the 

action step Establish building and district schedules allowing staff the time to have the 

greatest impact on teaching and learning. With the implementation of a new schedule at the 

middle school, the administrative team and a group of teachers have worked to define how 

planning time will be used. This "curriculum time" is being used to enhance learning 

experiences for kids, provide time for co-teachers to meet, and engage in professional 

development. The Board will receive an update on the middle school schedule in October. 

 

Establish Superintendent Advisory Teams 

Each year, the district hosts several Superintendent Advisory teams to provide suggestions to 

the administration. Our Superintendent Advisory teams can include up to 

two Board members. Below is a list of the Superintendent Advisory Teams and 

the Board members who volunteered for these teams. These teams are open to community 

members, as well. If you are interested in serving on an advisory team, please contact Dave 

Palzet at dpalzet@d107.org.  

 Finance Team: Mark Mirabile, Jon Buralli 

 Facilities Team: Kristin Violante, Mary Lenzen 

 Social/Emotional Learning (SEL) Team: Joy Tristano, Charles Zona 

 

Curriculum Review Cycle 

Last year Dr. Ban and our Curriculum Council designed and implemented a curriculum 

review cycle. The purpose of the review cycle is to ensure the curriculum and resources used 

in classrooms meet the needs of our students and are current based on state requirements. Dr. 

Ban provided the Board with an update on our progress and areas of focus for the year. The 

Board had questions regarding classroom library purchases and the age range of materials 

available to students. The Board discussed creating one survey for parents to answer at the 

beginning of the year and then at the end that would capture questions in many areas.  

 

Superintendent 2019-20 Goals 

Each year, the Board approves the superintendent's goals, which then become part of the 

superintendent's contract. In District 107, we observe a process of cascading goals, which 

means that the district goals become the administrator's goals. Administrators' goals then 

trickle down to the school level. This being the case, the superintendent's goals mirror those 

found in the Strategic Blueprint. Additionally, the superintendent's goals include a goal for 

academic achievement and a few other items of importance. 

 

FY20 Calendar Adjustment 

To ensure our staff is prepared in the event of an active incident, the administration proposed 

holding an active incident simulation with local law enforcement. To meet this need, the 

district will observe an early release day (noon dismissal) on November 22, which is the 

Friday before Thanksgiving break. The district will hold the active incident training once 

students have been dismissed. The administration will communicate this plan to parents. 

Likewise, the administration will work with the Pleasant Dale Park District to provide 

childcare on November 22. 

mailto:dpalzet@d107.org
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Finance Tutorial: The Nine Major Funds 

As part of an ongoing series, our Business Manager, Frank Adams presented a tutorial that 

will help the Board as they carry out their fiduciary duties. This month’s tutorial focused on 

the nine major funds that the school district manages. 

 

Review Finance (sec. 4) and Curriculum and Instruction (sec. 6) Board Policies 

The Board reviews its policies to ensure that the current policy reflects the current realities 

of running a school district. This month Finance (sec. 4) and Curriculum and Instruction 

(sec. 6) Board Policies are up for review. Once reviewed, these policies will be on the 

October Consent Agenda for approval. 

 

Board of Education Information Requests  

No requests were made at this time. 

 

NEXT AGENDA Items submitted for the October agenda include:  

Review/Approve Superintendent 2019-20 Goals; Financial Tutorial #3; Approve Finance 

(sec. 4) and Curriculum and Instruction (sec. 6) Board Policies; Class Size Update; 

Elementary/Middle School Improvement Plans; and Middle School Schedule Review. 

 

ACTION NO. 7 

Closed Session The Board did not go into closed session. 

 

 

ADJOURNMENT  Motion by Negron, seconded by Lenzen, that the regular meeting adjourns at 9:38 p.m. Voice 

vote. Motion carried.  

 

 

 

App.    President       Secretary_________________________________ 

 

































































































































































































REVENUES  FY20-Budget September FY19 YTD % Realized
Education 13,143,427$             80,227$                  5,199,790$             39.6%

Oper & Maint 908,041$                  647$                       452,857$                49.9%

Bond/Int 1,760,573$               2,313$                    748,256$                42.5%

Trans 990,972$                  879$                       372,655$                37.6%

IMRF 401,351$                  310$                       140,265$                34.9%

Site/Construction -$                             -$                           -$                           -

Working Cash 4,500$                      -$                           -$                           0.0%

Tort 87,705$                    100$                       37,567$                  42.8%

Life Safety 4,931$                      -$                           -$                           0.0%

Total 17,301,500$             84,475$                  6,951,390$             40.2%

EXPENSES FY20-Budget September FY19 YTD % Used
Education 12,305,493$             897,635$                1,483,061$             12.1%

Oper & Maint 1,488,733$               142,000$                463,052$                31.1%

Bond/Int 1,534,750$               -$                           -$                           0.0%

Trans 820,911$                  27,175$                  39,593$                  4.8%

IMRF 377,386$                  25,027$                  43,897$                  11.6%

Site/Construction 1,431,214$               204,121$                895,303$                62.6%

Working Cash -$                             -$                           -$                           -

Tort 76,013$                    -$                           76,013$                  100.0%

Life Safety 5,100$                      -$                           99$                         1.9%

Total 18,039,600$             1,295,959$             3,001,018$             16.6%

September 2019 Revenue and Expenses
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Operational Services 

Identity Protection  

The collection, storage, use, and disclosure of social security numbers by the School District shall be 

consistent with State and federal laws. The goals for managing the District’s collection, storage, use, 

and disclosure of social security numbers are to:  

1. Limit all activities involving social security numbers to those circumstances that are 

authorized by State or federal law. 

2. Protect each social security number collected or maintained by the District from unauthorized 

disclosure. 

The Superintendent is responsible for ensuring that the District complies with the Identity Protection 

Act, 5 ILCS 179/. Compliance measures shall include each of the following:  

1. All employees having access to social security numbers in the course of performing their 

duties shall be trained to protect the confidentiality of social security numbers. Training 

should include instructions on the proper handling of information containing social security 

numbers from the time of collection through the destruction of the information. 

2. Only employees who are required to use or handle information or documents that contain 

social security numbers shall have access to such information or documents. 

3. Social security numbers requested from an individual shall be provided in a manner that 

makes the social security number easily redacted if the record is required to be released as 

part of a public records request. 

4. When collecting a social security number or upon request by an individual, a statement of the 

purpose(s) for which the District is collecting and using the social security number shall be 

provided.  

5. Notification to an individual as required by 815 ILCS 530/12 whenever his or her personal   

information was acquired by an unauthorized person; personal information means either: 

a. An individual’s first name or first initial and last name in combination with any one or 

more of his or her (i) social security number, (ii) driver’s license number or State 

identification card number, (iii) financial account information (with any required security 

codes or passwords), (iv) medical information, (v) health insurance information, and/or 

(vi) unique biometric data or other unique physical or digital representation of biometric 

data, when either the name or the data elements are not encrypted or redacted or are 

encrypted or redacted but the keys to unencrypt or unredact or otherwise read the name or 

data elements have been acquired through the breach of security; or  

b. An individual’s username or email address, in combination with a password or security 

question and answer that would permit access to an online account, when either the 

username or email address or password or security question and answer are not encrypted 

or redacted or are encrypted or redacted but the keys to unencrypt or unredact or 

otherwise read the data elements have been obtained through the breach of security. 

6. Disposal of materials containing personal information in a manner that renders the personal 

information unreadable, unusable, and undecipherable; personal information has the meaning 

stated in #5, above. 

7. Notification, within 45 days of the discovery of a security breach, to the Illinois Attorney 

General: 

a. If the District suffers a breach of more than 250 Illinois residents; or 

b. When the District provides notice as required in #5, above. 



Pleasantdale School District 107 4:15 

Page 2 of 2 

 

 

8. All employees must be advised of this policy’s existence and a copy of the policy must be 

made available to each employee. The policy must also be made available to any member of 

the public, upon request. 

No District employee shall collect, store, use, or disclose an individual’s social security number 

unless specifically authorized by the Superintendent. This policy shall not be interpreted as a 

guarantee of the confidentiality of social security numbers and/or other personal information. The 

District will use best efforts to comply with this policy, but this policy should not be construed to 

convey any rights to protection of information not otherwise afforded by law. 

 

LEGAL REF.: 5 ILCS 179/, Identity Protection Act. 

50 ILCS 205/3, Local Records Act. 

105 ILCS 10/, Illinois School Student Records Act. 

815 ILCS 530/, Personal Information Protection Act. 

 

ADOPTED: November 14, 2012 

 

REVISED: October 16, 2013; October 18, 2017 
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Operational Services 

Insufficient Fund Checks and Debt Recovery  

Insufficient Fund Checks  

The Superintendent or designee is responsible for collecting up to the maximum fee authorized by 

State law for returned checks written to the District that are not honored upon presentation to the 

respective bank or other depository institution for any reason. The Superintendent is authorized to 

contact the Board Attorney whenever necessary to collect the returned check amount, fee, collection 

costs and expenses, and interest. 

Delinquent Debt Recovery  

The Superintendent is authorized to seek collection of delinquent debt owed the District to the fullest 

extent of the law.  

A Local Debt Recovery Program may be available through the Illinois Office of the Comptroller 

(IOC) in the future.  To participate in it, an intergovernmental agreement (IGA) between the District 

and the IOC must be in existence. The IGA establishes the terms under which the District may refer a 

delinquent debt to the IOC for an offset (deduction). The IOC may execute an offset, in the amount of 

the delinquent debt owed to the District, from a future payment that the State makes to an individual 

or entity responsible for paying the delinquent debt. 

The Superintendent or designee shall execute the requirements of the IGA. While executing the 

requirements of the IGA, the Superintendent or designee is responsible, without limitation, for each of 

the following: 

1. Providing a District-wide, uniform, method of notice and due process to the individual or 

entity against whom a claim for delinquent debt payment (claim) is made. Written notice and 

an opportunity to be heard must be given to the individual or entity responsible for paying a 

delinquent debt before the claim is certified to the IOC for offset. The notice must state the 

claim’s amount, the reason for the amount due, the claim’s date or time period, and a 

description of the process to challenge the claim. An individual or entity challenging a claim 

shall be provided an informal proceeding to refute the claim’s existence, amount, or current 

collectability; the decision following this proceeding shall be reviewable. If a waiver of 

student fees is requested as a challenge to paying the claim, and the waiver of student fees is 

denied, an appeal of the denial of a fee waiver request shall be handled according to 4:140, 

Waiver of Student Fees. If no waiver of student fees is requested, reviews regarding payment 

of the claim shall be handled according to this policy before certification to the IOC for 

offset. 

2. An individual or entity challenging a claim shall be provided an informal proceeding to refute 

the claim’s existence, amount, or current collectability; the decision following this proceeding 

shall be reviewable.  

a. If a waiver of student fees is requested as a challenge to paying the claim, and the waiver 

of student fees is denied, an appeal of the denial of a fee waiver request shall be handled 

according to 4:140, Waiver of Student Fees. If no waiver of student fees is requested, 

reviews regarding payment of the claim shall be handled according to this policy before 

certification to the IOC for offset. 

b. If application for meal benefits pursuant to policy 4:130, Free and Reduced-Price Food 

Services, is requested as a challenge to paying the claim, and the request is denied, an 



 

appeal of the denial of the request shall be handled according to 4:130, Free and 

Reduced-Price Food Services. If no request for meal benefits is received, review of the 

claim’s payment shall be handled according to this policy before certification to the IOC 

for offset. 

3. Certifying to the IOC that the debt is past due and legally enforceable, and notifying the IOC 

of any change in the status of an offset claim for delinquent debt. 

4. Responding to requests for information from the IOC to facilitate the prompt resolution of 

any administrative review requests received by the IOC.  

LEGAL REF.: 15 ILCS 405/10.05 and 10.05d.  

810 ILCS 5/3-806. 

ADOPTED: November 16, 2016 

REVISED:  
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Instruction 

Curriculum Content  

The curriculum shall contain instruction on subjects required by State statute or regulation as follows: 

1. In kindergarten through grade 8, subjects include: (a) language arts, (b) reading, (c) other 

communication skills, (d) science, (e) mathematics, (f) social studies, (g) art, (h) music, and 

(i) drug and substance abuse prevention. A reading opportunity will be promoted for all 

students in kindergarten through grade 3 whose reading levels do not meet district criteria. 

Before the completion of grade 5, students will be offered at least one unit of cursive 

instruction. 

2. In grades 7 through 12, as well as in interscholastic athletic programs, steroid abuse 

prevention must be taught.  

3. In kindergarten through grade 12, provided it can be funded by private grants or the federal 

government, violence prevention and conflict resolution must be stressed, including: (a) 

causes of conflict, (b) consequences of violent behavior, (c) non-violent resolution, and (d) 

relationships between drugs, alcohol, and violence.  

4. In grades kindergarten through 12, age-appropriate Internet safety must be taught, the scope 

of which shall be determined by the Superintendent or designee. The curriculum must 

incorporate policy 6:235, Access to Electronic Networks and, at a minimum, include: (a) 

education about appropriate online behavior, (b) interacting with other individuals on social 

networking websites and in chat rooms, and (c) cyberbullying awareness and response.  

5. In all grades, character education must be taught including respect, responsibility, fairness, 

caring, trustworthiness, and citizenship in order to raise students’ honesty, kindness, justice, 

discipline, respect for others, and moral courage.  

6. In all schools, citizenship values must be taught, including: (a) patriotism, (b) democratic 

principles of freedom, justice, and equality, (c) proper use and display of the American flag, 

(d) the Pledge of Allegiance, and (e) the voting process.  

7. In all grades, physical education must be taught including a developmentally planned and 

sequential curriculum that fosters the development of movement skills, enhances health-

related fitness, increases students’ knowledge, offers direct opportunities to learn how to 

work cooperatively in a group setting, and encourages healthy habits and attitudes for a 

healthy lifestyle. Unless otherwise exempted, all students are required to engage daily during 

the school day in a physical education course.  

8. In all schools, health education must be stressed, including: (a) proper nutrition, (b) physical 

fitness, (c) components necessary to develop a sound mind in a healthy body, (d) dangers and 

avoidance of abduction, and (e) age-appropriate sexual abuse and assault awareness and 

prevention education in all grades. The Superintendent shall implement a comprehensive 

health education program in accordance with State law.  

9. In all schools, career/vocational education must be taught, including: (a) the importance of 

work, (b) the development of basic skills to enter the world of work and/or continue formal 

education, (c) good work habits and values, (d) the relationship between learning and work, 

and (e) if possible, a student work program that provides the student with work experience as 

an extension of the regular classroom. A career awareness and exploration program must be 

available at all grade levels.  

10. In all schools, conservation of natural resources must be taught, including: (a) home ecology, 

(b) endangered species, (c) threats to the environment, and (d) the importance of the 

environment to life as we know it.  
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11. In all schools, United States history must be taught, including: (a) the principles of 

representative government, (b) the Constitutions of the U.S. and Illinois, (c) the role of the 

U.S. in world affairs, (d) the role of labor unions, and (e) the role and contributions of ethnic 

groups, including but not limited to, the African Americans, Albanians, Asian Americans, 

Bohemians, Czechs, French, Germans, Hispanics (including the events related to the forceful 

removal and illegal deportation of Mexican-American U.S. citizens during the Great 

Depression), Hungarians, Irish, Italians, Lithuanians, Polish, Russians, Scots, and Slovakians 

in the history of this country and State.  

In addition, all schools shall hold an educational program on the United States Constitution 

on Constitution Day, each September 17, commemorating the September 17, 1787 signing of 

the Constitution. However, when September 17 falls on a Saturday, Sunday, or holiday, 

Constitution Day shall be held during the preceding or following week.  

12. In grade 7 and all high school courses concerning U.S. history or a combination of U.S. 

history and American government, students must view a Congressional Medal of Honor film 

made by the Congressional Medal of Honor Foundation, provided there is no cost for the 

film.  

13. In all schools, the curriculum includes a unit of instruction on the Holocaust and crimes of 

genocide, including Nazi atrocities of 1933-1945, Armenian Genocide, the Famine-Genocide 

in Ukraine, and more recent atrocities in Cambodia, Bosnia, Rwanda, and Sudan.  

14. In all schools, the curriculum includes a unit of instruction on the history, struggles, and 

contributions of women.  

15. In all schools, the curriculum includes a unit of instruction on Black History, including the 

history of the African slave trade, slavery in America, and the vestiges of slavery in this 

country, as well as the struggles and contributions of African-Americans.  

16. In all schools, instruction during courses as determined by the Superintendent or designee on 

disability history, awareness, and the disability rights movement.  

17. In kindergarten through grade 8, education must be available to students concerning effective 

methods of preventing and avoiding traffic injuries related to walking and bicycling. 



LEGAL REF.: 5 ILCS 465/3 and 465/3a. 

20 ILCS 2605/2605-480. 

105 ILCS 5/2-3.80(e) and (f), 5/27-3, 5/27-3.5, 5/27-5, 5/27-6, 5/27-7, 5/27-12, 

5/27-12.1, 5/27-13.1, 5/27-13.2, 5/27-20.3, 5/27-20.4, 5/27-20.5, 5/27-21, 

5/27-22, 5/27-23.3, 5/27-23.4, 5/27-23.7, 5/27-23.8, 5/27-23.10, 5/27-24.2, 

435/, and 110/3. 

625 ILCS 5/6-408.5. 

23 Ill.Admin.Code §§1.420, 1.430, and 1.440. 

Consolidated Appropriations Act of 2005, Pub. L. No. 108-447, Section 111 of 

Division J. 

Protecting Children in the 21st Century Act, Pub. L. No. 110-385, Title II, 122 stat. 

4096 (2008). 

47 C.F.R. §54.520. 

 Pub. L. No. 108-447, Section 111 of Division J, Consolidated Appropriations Act 

of 2005. 

Pub. L. No. 110-385, Title II, 122 stat. 4096 (2008), Protecting Children in the 21st 

Century Act. 

47 C.F.R. §54.520 

5 ILCS 465/3 and 465/3a. 

20 ILCS 2605/2605-480. 

105 ILCS 5/2-3.80(e) and (f), 5/27-3, 5/27-3.5, 5/27-5, 5/27-6, 5/27-6.5, 5/27-7, 

5/27-12, 5/27-12.1, 5/27-13.1, 5/27-13.2, 5/27-20.3, 5/27-20.4, 5/27-20.5, 

5/27-20.7, 5/27-21, 5/27-22, 5/27-23.3, 5/27-23.4, 5/27-23.7, 5/27-23.8, 5/27-

23.10, 5/27-23.11, 5/27-24.2, 435/, and 110/3. 

625 ILCS 5/6-408.5. 

23 Ill.Admin.Code §§1.420, 1.425, 1.430, and 1.440. 

 

APPROVED: November 19, 2014 

REVISED: October 17, 2018 
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Instruction 

Student Testing and Assessment 

 

The District student assessment program provides information for determining individual student 

achievement and instructional needs; curriculum and instruction effectiveness; and school 

performance measured against District student learning objectives and statewide norms. 

The Superintendent or designee shall manage the student assessment program that, at a minimum:  

1. Administers the State assessment system, known as the Partnership for Assessment of 

Readiness for College and Careers (PARCC), Illinois Assessment of Readiness (IAR) to all 

students and/or any other appropriate assessment methods and instruments, including norm 

and criterion-referenced achievement tests, aptitude tests, proficiency tests, and teacher-

developed tests.  

2. Informs students of the timelines and procedures applicable to their participation in every 

State assessment.  

3. Provides each student’s parents/guardians with the results or scores of each State assessment 

and an evaluation of the student’s progress. See policy 6:280, Grading and Promotion.  

4. Utilizes professional testing practices.  

Overall student assessment data on tests required by State law will be aggregated by the District and 

reported, along with other information, on the District’s annual report card. Board policy 7:340, 

Student Records, and its implementing procedures govern recordkeeping and access issues.  

Overall student assessment data on tests required by State law will be aggregated by the District and 

reported, along with other information, on the District’s annual report card. All reliable assessments 

administered by the District and scored by entities outside of the District must be (1) reported to ISBE 

on its form by the 30th day of each school year, and (2) made publicly available to parents/guardians 

of students. Board policy 7:340, Student Records, and its implementing procedures govern 

recordkeeping and access issues. 

 

LEGAL REF.: Family Educational Rights and Privacy Act, 20 U.S.C. §1232g. 

105 ILCS 5/2-3.63a-5, 5/2-3.64, 5/10-17a, and 5/27-1. 

 20 U.S.C. §1232g, Family Educational Rights and Privacy Act. 

105 ILCS 10/, Illinois School Student Records Act. 

105 ILCS 5/2-3.63, 5/2-3.64a-5, 5/10-17a, 5/22-82, and 5/27-1. 

 

ADOPTED:            December 14, 1994 

 

REVISED:       May 19, 2004, October 21, 2009; September 16, 2015 



Personnel Report 
October 16, 2019 

 

1.     Employment of Educational Support Personnel 

It is being recommended to employ Robert Adamik as the District’s Maintenance 

Director effective October 9, 2019 for $74,000 annually, prorated to $54,152.32 for 

FY20.  

 

Recommendation: 

That the Board of Education approve the employment of Robert Adamik as the 

District’s Maintenance Director effective October 9, 2019 for $74,000 annually, 

prorated to $54,152.32 for FY20.  

 

 

 

 

 

 

 



 

 

 
TO: Pleasantdale Board of Education 

FROM: Mr. Griffin Sonntag, Principal at Pleasantdale Middle School 

DATE: October 9, 2019 

SUBJECT: Middle School Schedule Update (Executive Summary) 

 

 
 

This Executive Summary provides an update on the implementation of the new master schedule 

for the 2019-2020 school year.   

 

Background:   

The impetus for reviewing the existing schedule is predicated within the District’s Strategic 

Blueprint. In the Building Human Capital goal area, one of the action steps states, “Establish 

building and district schedules allowing staff the time to have the greatest impact on teaching 

and learning.” In addition, over the past year and a half, I have observed challenges that have 

been brought on by certain nuances contained within the master schedule.  In the end, a priority 

for our building from a teacher and administrative point of view was to review the current master 

schedule and make improvements for our students. 

 

The largest change to the schedule is having moved from a nine (9) period day to a ten (10) 

period school day.  To de develop the schedule, we followed a process which allowed for input 

from staff through staff and department meetings.  A voluntary Schedule Committee made up of 

three teachers, Mrs. Malatt, and me then drafted the new schedule.  Finally the committee shared 

the draft schedule with the entire staff in April for feedback and adjustments before finalizing the 

new schedule for Board approval and eventual implementation. 

 

In April, a draft of the schedule was presented to the Board.  The priorities presented to the 

Board are (not in priority order): 

 

1. Additional time for math 

In 5th and 6th grade, math time will be very similar to our current schedule, but the 

additional time will be daily, instead of every other day.  In the 7th and 8th grades, math 

will be a double period. 

 

2. Classes meeting every day instead of some classes meeting every other day 

Spanish, resource, and intervention (math/reading lab) classes will meet daily. 

 

3. 5th-grade flexibility to support student transition to middle school 

This proposed schedule will allow 5th-grade teachers the flexibility to adjust their 

schedule during the day in order to best meet the needs of our youngest students in the 

building.  This allows for a smoother transition for students and eases them into a middle 

school schedule.   

 

 

 



 

 

4. Grade level specials classes back-to-back 

When teaching very different topics to different grade levels, placing the specials classes 

back to back will help the setup and preparation for the teachers and maximize the time 

for student learning in these areas. 

 

5. Spanish every day in every grade level 

When learning a new language, daily usage has been shown to be the most effective way.  

In the new schedule, all grade levels will have Spanish every day (instead of every other 

day for 5th and 6th grades). 

 

6. Co-planning and curricular meeting time during the school day 

We believe that we are stronger and better when we work together. By having co-

planning and curricular meeting time during the school day, we will be able to better 

devise, develop, and differentiate lessons and units to meet the individual needs of our 

students. 

 

As with any new change lessons are learned upon implementation.  Below you will find what has 

been learned after implementation of the new schedule during the first seven (7) weeks of 

school:  

 

Positives:  

The greatest positive impact with the new schedule is all of the priorities listed above are being 

implemented. Both students and staff are seeing and feeling the effects of this implementation.  

Some highlights of these success can be found below:  

 

Additional time for math 

One of the goals of extending the daily time in math is to provide more students the 

opportunity to achieve at higher levels of math while in middle school.  In 5th and 6th 

grades, having approximately one hour of math time every day is a positive difference for 

the teachers and their lessons with the students compared with having a double period of 

math time other day.  The 7th and 8th-grade math teachers report also very positive 

effects of having a double period of math for the courses they teach.  There is time to 

accomplish things during class with all of the students instead of assigning it for 

homework where students must attempt to independently complete the exercises.   

 

Classes meeting every day instead of some classes meeting every other day 

When learning a new skill or information, continuity of learning is critical.  The new  

schedule allows for this continuity in Spanish, Resource, and Intervention classes.  Under 

the previous schedule, a larger portion of class time was devoted to review rather than 

learning new content.  This problem has been addressed under the new schedule.  Finally, 

the new schedule is easier to follow.  Teachers and students are no longer confused as to 

what “color” day schedule they need to follow as they did in our nine-period day.   

   

 

Supporting the transition to middle school  

The 5th-grade team implemented a “Home Base” time for students to support the  



 

 

transition to middle school.  During the first three weeks of school, teachers scheduled a 

daily Home Base.  Home Base activities included tours of the school, get to know you 

activities and team building, which have led to a smoother transition and help students 

acclimate to the middle school environment.  We believe these activities have helped 

promote the students’ success early on in their time here.  Fifth grade teachers plan to 

continue these important lessons during Tuesdays and Thursdays going forward because 

they have seen how valuable the lessons are for the students.  Not only do students 

engage in SEL lessons centered around getting to know oneself and each other, but there 

are lessons supporting executive functioning, how to be the best student you can be, and 

how to build good study habits at home. 

   

Two components in the new schedule have allowed fifth grade teachers to implement 

Home Base. These components include large uninterrupted blocks of time and a team of 

teachers whose only responsibility is teaching 5th grade.  The flexibility within the new 

schedule, has allowed fifth grade teachers to implement this “Home Base” and adjust 

their daily schedule times with the students.  In the spirit of full transparency, when 

“Home Base” occurs,  the math and science classes are 53 minutes long.  The teachers 

believe this time is very well spent and are very comfortable accomplishing the curricular 

objectives in math and science in the time allotted. 

 

Grade level specials classes back-to-back 

The students have multiple specials classes in a row as they travel to the other side of the 

building. In terms of teacher set up, having multiple grade-level classes back-to-back 

eases with the setup, especially in a class like art in which the grade levels may be 

completing very different projects.  This configuration also provides for students to use 

different parts of their brain for an extended period of time during the day.  This 

configuration in aligned with how specials are scheduled at the elementary school.    

 

Spanish every day in every grade level 

The students in the 5th and 6th grades are getting double the amount of exposure to the 

Spanish language and instruction through the new schedule. This will undoubtedly build 

a more solid foundation for future Spanish learning and supports students' success in 

acquiring the language.  Since having daily interaction with a different language is the 

best way to learn it, this supports this best practice. The only concern I have heard from 

students is that now they may have Spanish homework due the next day, where last year, 

they would have had two days to complete their assignments. 

 

Co-planning and curricular meeting time during the school day 

This might be the most exciting positive that I continue to witness as a result of the new 

schedule.  As I walk the halls, our teachers are working together to collaboratively plan 

lessons for our students.  Some of the conversations in these co-planning times are 

centered around learning targets and how to meet the needs of all of our learners through 

differentiated instruction.  Some teachers are beginning to share the responsibilities for 

modifying assignments and assessments for their students.  Whether it is teachers in the 

same department or teachers who are co-teaching ELA or math, we are working together 



 

 

to create the very best lessons for our students.   I believe this will pay big dividends for 

our students as this continues to support the development of all of our teachers. 

 

Unintended Consequences/Challenges/Differences From What We Expected: 

As was said multiple times throughout the process of developing a new schedule, “there is no 

perfect schedule in any middle school.”  Priorities must guide what is implemented.  Until one 

lives a new schedule, there will inevitably be unintended consequences that occur.  As the 

principal of the building, I must listen carefully to feedback from a variety of sources.  The goal 

is to obtain the fullest understanding of these unintended consequences and make adjustments, 

when possible, along the way.  Below are some of the unintended 

consequences/challenges/differences that have arisen so far:  

 

Adjusting lessons to fit new time constraints  

With classes going from 43 or 44 minutes to 39 or 40 minutes, some classes have lost  

approximately 10% of their instructional time with students.  How has this impacted 

these classes?  Teachers are seeing this impact and are having to adjust their lessons 

accordingly.  We’ll continue to monitor this and continue to seek feedback from teachers 

on the impact on their classes and learn what adjustments they are making. 

 

Limitations to the students enrolled in both math and reading lab  

 In a perfect schedule, there are some students who would benefit from multiple  

interventions built-in to their school day.  Unfortunately, the new schedule doesn’t permit 

this to happen. A challenge in situations like these is determining what the child would 

have to give up in his/her schedule.  In the past few years, these classes would be offered 

every other day so that students could receive teaching in these areas through separate 

classes during these times.  The feedback was that having the classes every other day 

didn’t provide the continuity of instruction for many of these learners. 

  

The solution at this point is for students with IEPs who have a daily resource period to 

receive their targeted additional instruction through this daily class. Students who receive 

intervention and would benefit from both reading and math intervention have been 

enrolled in reading intervention to build these foundational skills. The math intervention 

will be provided in a variety of ways through the regular math class.  

  

Adjustment for Physical Education Classes 

 The process of preparing for PE lessons is time consuming.  The process includes  

students changing for class, taking attendance, giving directions, walking to the fields, 

play, walking back across the street, and changing for the next class.  Teachers have 

made adjustments and are managing the change.  

 

 

 

 

Impact on Time at Lunch  

Our school recognizes the importance of a recess period for students.  As such it was our  



 

 

goal to maintain the current lunch/recess configuration where students have half the 

period for lunch and half the period for recess.  However, students have felt the squeeze 

of shaving a couple of minutes from our lunch/recess periods.  I am working with the 

student council to identify solutions and make our lunch lines more efficient in order to 

maximize the amount of time for students to eat. We will continue to investigate ways to 

solve this issue moving forward. 

  

 Extended Resource Student Schedules 

 As you may know, three years ago, we created programming for students who benefit  

from having their instruction outside of the general education setting. Extended Resource 

is a wonderful way for our students to be included in our school and in their home 

community. As the needs of our students present themselves across grade levels, creating 

a schedule that works for these students and their teachers has proved challenging but has 

been accomplished. I want to highlight the flexibility demonstrated by all of our special 

education teachers and aides to make this work well for our students.  We appreciate all 

they are doing to support our students in including them as much as is appropriate. 

 

Summary: 

Overall, we believe the implementation of the new schedule for the 2019-2020 school year has 

been successful. Anytime there is change, difficulties may present themselves.  I am very proud 

with how the staff has adapted to the changes and continue to dialogue about what they are 

seeing. They are providing ideas and solutions and this is at the core of the shared leadership we 

continue to build between the staff and the principals.  

 

As stated multiple times above, we will continue to monitor the implementation and seek 

feedback from students, parents, and staff members as our year progresses. 



 
To: Dr. Dave Palzet 

From: Kathleen Tomei 

Re: October 2019 PES Enrollment Report 

Date: October 10, 2019 

 

Careful consideration is used when creating class lists at the elementary school. Teachers and 

administration review student records and work collaboratively to create balanced classes that provide for 

students’ individual needs. As new students enroll in the school, a review of available records is 

completed as part of the placement process. 

 

While we will continue to have new students enroll, class sizes at Pleasantdale Elementary School, as of 

today, are as follows: 

 

 Section 1 Section 2 Section 3 Section 4 Sectioin 5 Total 

Preschool AM 15 14 8 
(ECSE) 

  37 

Preschool PM 8 
(Extended Day) 

8 8   24 

Kindergarten 18 19* 
(1 half-day) 

18* 
(1 half-day) 

18* 
(1 half-day) 

 73 

1st Grade 19 19 19 18 18 93 

2nd Grade 22 22 23   67 

3rd Grade 23 25 22 23  93 

4th Grade 26 27 27   80 

 

Notes: 

 

All sections, with the exception of 4th grade, are within Board guidelines.  

 

In 4th grade: 

➢ Section 1 is the Co-Taught section with two certified teachers. 

➢ Section 2 has 3 students who are in Extended Resource and out of the classroom for the majority 

of the day. When these students return to the general education classroom, there are 2 Aides who 

also join the class and provide additional support. 

➢ Section 3 receives support from the Math Specialist daily (60 mpd), the EL Specialist daily (40 

mpd 3x/wk and 80 mpd 2x/wk), and one of our Reading Specialists 3x/wk.  



➢ In addition, the TAG Specialist, Mrs. Willismaon, provides push-in support daily during writing 

(45 mpd) and pull-out support daily during reading (60 mpd), and Dr. Ban supports conferring 

with students (1 hr/week).  

➢ Dr. Ban and I have met with the 4th grade team to identify other supports needed. As a result of 

this meeting, 10 students will receive additional Tier 2 behavior supports by our School Social 

Worker, Bianca Dassinger, and our School Psychologist, Anna Jezyk. Another check-in is 

scheduled for November 6th. 

 

 

As we do every year, the elementary staff will closely monitor students’ success and work collaboratively 

to provide necessary supports for each child’s academic and social growth.  

 

 

 



To: Dr. David Palzet   

From: Griffin L. Sonntag, Principal of Pleasantdale Middle School 

RE: 2019-2020 Class Size Enrollment Update 

Date: October 9, 2019 

 

Below are the current class enrollments for the 2019-2020 school year as of October 9, 2019: 

 

Grade 5  -  78 Students 

Subject Section 1 Section 2 Section 3 Section 4 

Extended ELA 19    

ELA 24 13 20  

Accelerated Math 28    

Math 11 12 23  

Science 11 28 25 14 

Spanish 25 14 27  

Social Studies 13 24 20 19 

Physical Education 17 16 22 23 

STEM 11 15   

Music 9 17   

Art 9 17   

 

 

Grade 6 - 96 Students  

Subject Section 1 Section 2 Section 3 Section 4 

Extended ELA 26    

ELA 21 24 22  

Accelerated Math 15 22   

Math 29 28   

Science 15 28 28 25 

Spanish 27 25 28  

Social Studies 26 21 24 22 

Physical Education 26 26 22 22 

STEM 13 18   



Music 14 18   

Health 14 19   

 

 

Grade 7  -  107 Students 

Subject Section 1 Section 2 Section 3 Section 4 Section 5 

Extended ELA 19 22    

ELA 27 16 20   

Accelerated 

Math 

17 17    

Math 25 19 21   

Science 16 21 27 18 21 

Spanish 21 15 16 23  

Social Studies 23 16 21 20 27 

Physical 

Education 

29 28 25 25  

Music 17 19    

Art 18 18    

Health 17 17    

 

 

Grade 8  -  94 Students 

Subject Section 1 Section 2 Section 3 Section 4 

Advanced ELA 12    

Extended ELA 24    

ELA 20 21 17  

Geometry (at LT) 2    

Algebra 24 20   

Math 23 26   

Science 23 24 24 23 

Spanish 20 21 19 19 



Social Studies 24 23 24 23 

Physical Education 26 26 21 21 

STEM 15 17   

Art 15 17   

Health 16 14   

 



2019-20 School Improvement Plan:  

Pleasantdale Elementary School 
Goal Area 1:  Building Learning Capacity 

Goal Statement: Pleasantdale Elementary School will continue implementing a workshop model of instruction 
that supports individualized student learning through differentiation and timely/targeted feedback. 

Timeline: May 2020 

Measures: 
1. At the end of the 2019-20 school year, the identified deliverables will be accomplished. 

Deliverables:   
1. K-4 ELA teachers will participate in conferring professional development training; 
2. K-4 classes will refine their implementation of Writer’s Workshop model of instruction based on Lucy 

Calkins’ Units of Study; 
3. Exploration of the structure/strategies and development of skills in the area of reading workshop 

allowing teachers to be ready to implement Reading Workshop in the 2020-21 school year; 
4. PreK-4 alignment of phonics skills and sight word instruction; 
5. Classroom libraries will be expanded and enhanced allowing for student choice during reading 

workshop 

 

Goal Area 2: Building Learning Environments 

Goal Statement: Pleasantdale Elementary School will develop an enhanced schoolwide framework focused on 
SEL and community building stronger relationships between/among students and staff. 

Timeline: May 2020 

Measures: 
1. At the end of the 2019-20 school year, the identified deliverables will be accomplished. 

Deliverables: 
1. Restructured PBSS student incentive plan; 
2. Identified time in the schedule for Second Step instruction; 
3. Development of a schoolwide community building structure (ie. Houses) for 2020-21 implementation 

 

Goal Area 3:  Building Human Capital 

Goal Statement: 
1. Pleasantdale Elementary School will continue developing staff understanding of how to support 

students’ unique learning and behavior needs. 

Timeline: May 2020 

Measures: 
1. At the end of the 2019-20 school year, the identified deliverables will be accomplished. 

Deliverables: 
1. Professional development on effective classroom use of EL WIDA Standards and use of ACCESS 

testing; 
2. Professional development on best practices will be provided to all staff by a Behavior Specialist 

 



2019-20 School Improvement Plan: Pleasantdale Middle  

Goal Area 1:  Building Learning Capacities 

Goal Statement: 
1. Pleasantdale Middle School staff will identify specific learning targets for each lesson 

and/or unit across all subject areas. 

Timeline: May 2020 

Measures: 
1. At the end of the 2019-20 school year, the identified deliverables will be accomplished. 

Deliverables: 
1. Whole staff training building foundational knowledge about learning targets and 

learning progressions 
2. Examples of learning targets developed by staff members for lessons they implement 

with students 
3. When completing walk-throughs and formal and informal observations, students will be 

able to identify the skill or standard they are learning during that specific lesson. 
 

 

Goal Area 2:  Building Learning Capacities 

Goal Statement: 85% of the students will demonstrate growth on the reading portion of the 
Measure of Academic Progress (MAP) test during the 2019-2020 school year. 
 

Timeline: May 2020 

Measures: 
1. At the end of the 2019-20 school year, the identified deliverables will be accomplished.  

Deliverables:   
1. Student scores showing simple growth in the area of reading 
2. Examples of teachers utilizing MAP reports and the MAP Learning Continuum to inform 

their instruction of students. 
3. Examples of reading strategies embedded within lessons across the subjects 

 

 

Goal Area 3:  Building Learning Environments 

Goal Statement: Pleasantdale Middle School will develop Mission, Vision, and Belief statements 

utilizing a collaborative process to ensure all voices are heard. 

Timeline: May 2020 

Measures: 
1. By the end of the 2019-20 school year, the identified deliverables will be accomplished.  

Deliverables:   
1. New Mission, Vision, and Belief statements will be adopted by the staff. 
2. These statements will be shared with the greater Pleasantdale Middle School 

community. 

 



APPENDIX A 

SUPERINTENDENT’S PERFORMANCE GOALS AND INDICATORS 

(2019-2020) 

  

BUILDING ACADEMIC ACHIEVEMENT 

Goal:  Ensure that the District’s curriculum and instruction support the academic growth of 

students as compared to student achievement in other high-performing schools. 
  

Indicators: 

● Students in Pleasantdale SD 107 in grade 3-8 will show 5% growth in reading and math 

as measured by the PARCC Assessment. 

● Students in grades K-8 will make average academic gains as outlined in the NWEA MAP 

national norms. 

 

Grade 

Reading Math 

Cohort %ile 
Rank 

Target RIT 
Growth 

Cohort 
%ile Rank 

Target RIT 
Growth 

1 81 17.02 76 18.29 

2 94 13.81 95 15.11 

3 91 9.84 93 13.25 

4 87 7.53 92 12.27 

5 94 5.84 93 10.86 

6 85 4.60 79 8.15 

7 88 3.57 90 6.53 

8 97 2.42 98 5.38 

 

● STRETCH GOAL: Pleasantdale SD 107 will improve its township ranking as measured 

by PARCC from fourth to third. 

● Additional Goals 

○ Superintendent will ensure information on the district website is kept up to date 

and accurate including, but not limited to: employee lists, calendars, and 

photographs. 

○ Superintendent will ensure the Board has all information discussed at a Board 

meeting well in advance of the meeting.   

 

The Superintendent will report annually to the Board on the academic achievement of 

Pleasantdale students as measured against other high-performing school districts. 

 

BUILDING LEARNING CAPACITY 



Goal:  Develop opportunities for Pleasantdale leaders and learners to cultivate advancement of 

global competency and cultural awareness through innovative learnings experiences. 
 

Indicators: 

Building Learning Capacity (Action Steps) 

Complete and publish aligned units of study in all fundamental learning areas that embeds 

technology, inquiry, and global competencies.  All units of study must meet the needs of all 

learners (special education, gifted, EL, on level, etc.).  

As curriculum and units of study are designed, align and analyze assessments to support 
differentiated instruction.  As units of study are designed provide the opportunity for all 
departments to be included (e.g. special education, EL, gifted, content area departments, etc.).  

Support parents as we implement changes to the curriculum and instructional practices.  
Implement a special education parent group that will focus on communicating district processes 
and how services are delivered to district 107 parents and the broader community.  

Adopt a workshop model of instruction that supports individualized student learning through 
differentiation (special education, EL, gifted, on level, etc.) and timely/targeted feedback. 

Investigate Implement opportunities for students to have increased choice and voice through 
learning pathways that allow students to pursue their interests and passions. 

Continue to support the Pleasantdale staff in year two Three of adopting a growth mindset. 

Implement a framework for technology integration into teaching and learning. 

 

The Superintendent will report annually to the Board on his progress in building learning 

capacity in the District.  The Superintendent will report annually to the Board on actions taken 

and activities held to support the Board-approved action steps for building learning capacity. 

  

BUILDING LEARNING ENVIRONMENTS 

Goal: Develop flexible learning environments in the District’s schools that promote purposeful 

collaboration and a balanced educational approach to create inspired 21st century learners.  
  

Indicators: 

Building Learning Environments (Action Steps) 

Implement a district safety task-force that will bring recommendations to the Board to ensure 

that we continue to provide a safe and secure school environment.  Implement year two of 

the district safety task force recommendations.  

Form an Continue the work of the SEL stakeholder committee at each building to examine 
the feasibility and options to best meet the needs of students at each building and implement 
the work of the committee (Create Pre K - 8 lessons for Goals 1A & 3B, roll out district vision 
and plan to staff, evaluate implementation of Goals 1A & 3B, continue to build expertise in 
the 5 core competencies that provide the SEL framework (self-awareness, self-management, 
relationship skills, social awareness, responsible decision making))  



Provide staff with resources to pilot use of implement learning spaces that support the 
competencies outlined in our Portrait of a Graduate and our belief statements.  

Seek Community input and develop a plan for constructing modern library space at both 
schools that will support our mission. 

Develop an articulation  process for grade-to-grade transitions.  

 

The Superintendent will report annually to the Board on his progress in developing flexible 

learning environments in the schools.  The Superintendent will report annually to the Board on 

actions taken to support the Board-approved action steps for building flexible learning 

environments. 

  

BUILDING HUMAN CAPITAL 

Goal:  Ensure that the District is recruiting, hiring, and retaining high-level professionals who 

engage in collaborative professional development and are committed to learning and 

implementing innovative strategies focused on improved student learning. 
 

Indicators: 

Building Human Capital (Action Steps) 

Establish Implement building and district schedules allowing staff the time to have the greatest 

impact on teaching and learning.  

Pilot a co-teaching model of instruction in ELA and Math at both schools. 

Implementation of the paraprofessional evaluation tool and the use of a research based rubric 
for teacher evaluation.  

Establish a professional development pathways program that allows teachers to engage in PD 
that is individualized.. 

Implement a comprehensive mentoring program for all staff and in induction program for 
ESPs.  

Implement a Refine and further develop the staff wellness program that will build a culture of 
health for all staff.  

In collaboration with TAP, investigate various models Implement a collaborative method of 
collective bargaining.  

The Superintendent will report annually to the Board on his progress in building human capital in 

the District.  The Superintendent will report annually to the Board on actions taken to support 

the Board-approved action steps for building human capital. 

 

Below are the district’s ongoing measures of success. 

 

 

 

 



Measurement Tool Goal Statement Specific Measures 

Academic Measures of Progress 

NWEA-MAP Test Thorough improved teaching 
practices, improve student 
outcomes as measured by MAP. 

From the Fall assessment period to 
the Spring assessment period, 
students will meet their target RIT 
growth in both reading and math. 

PARCC Exam Improve attainment scores in 
reading and math as measured 
by the PARCC Exam. 

Improve district composite scores in 
reading and math by 3%. 

Culture/Climate Measures of Progress 

School Perceptions 
Community Survey 

Improve our overall teacher, 
parents, and student satisfaction 
with district services 

20161 
Parent: 97.1% 
Student: 81% 
Teacher: 93.3% 

2018 
Parent: 93.3% 
Student: 78.2% 
Teacher: 89.3% 

Illinois 5Essentials 
Survey of Learning 
Conditions 

Improve culture/climate of 
schools as measured by the 
5Essentials survey. 

2017 
More 
Implementation2  

2019 
TBD 

Freshman 
Preparedness Survey 

Improve how well students 
report they are prepared for high 
school based on the Lyons 
Township Freshman 
Preparedness Survey. 

2017 
 
91.7% 

2018 
 
91% 

Financial Measures of Progress 

Annual Financial 
Report 

Individual fund expenditure 
containment 

Expenditures in each major fund will 
be contained to the below increases: 
Educational Fund: 4% 
Operations and Maintenance: 3.5% 
Transportation: 4% 
Capital Projects 4% 

Annual Financial 
Report 

Overall budget expenditure 
containment 

Overall budget expenditures will be 
contained to no more than a 3.5% 
increase.   

 

 

 

                                                 
1 Parent Question: Overall how satisfied are you with district services? 

Student Question: My teacher explains things in a way that makes sense to me. 
Teachers: The district is a good place to work. 
2 More Implementation is the second highest designation on the rating scale and means that our schools 

score between .5 and 1.5 standard deviations above the benchmark. 



 

 

 

 

 

 

Historical Cohort Test Data 

 

Grade 

Reading 

Spring 2019 
Cohort %ile 

Rank 

Fall 2019 
Cohort %ile 

Rank 

Spring 2019 
Observed 

RIT Growth 

Spring 2019 
Met Goal Y/N 

1 87  17.9 Y 

2 87 94 13.4 N 

3 80 91 9.0 N 

4 89 87 5.2 N 

5 81 94 4.2 N 

6 74 85 3.3 N 

7 95 88 3.1 N 

8 91 91 2.0 N 

 

 

Grade 

Math 

Spring 2019 Cohort 
%ile Rank 

Fall 2019 Cohort 
%ile Rank 

Spring 2019 
Observed RIT 

Growth 

Spring 2019 Met 
Goal Y/N 

1 93  22.0 Y 

2 89 95 15.0 N 

3 87 93 15.4 Y 

4 94 92 15.7 Y 

5 86 93 11.3 Y 

6 77 79 9.6 Y 

7 96 90 7.2 Y 

8 94 95 5.6 N 



 

 
District 107 2015-2019 IAR Results 

Percentage of Meets/Exceeds 

 

Grade 
ELA 

2015       2016        2017   2018 20193 

Math 
2015       2016       2017    2018 20194 

Composite (by 

area) 
55 61 56 60 61 56 59 59 60 59 

Third 46 47 56 60 48 65 74 71 70 79 

Fourth 58 61 56 67 69 49 61 56 69 70 

Fifth 59 61 53 50 61 58 53 55 51 59 

Sixth 59 67 58 67 52 62 63 59 67 38 

Seventh 55 69 61 61 77 52 49 52 51 57 

Eighth 53 60 51 57 56 50 54 58 54 52 

Composite  

2015 2016 2017 2018 2019 

55 60 57 60 60 

 

                                                 
3 Results for 2019 are tentative  
4 Results for 2019 are tentative 

 
 



 

In Illinois, employee and management structures are governed by a collective bargaining 
agreement or contract. In Pleasantdale, our contract is set to expire at the end of this school 
year. As we have in the past, the Board will enter into negotiations with the Teachers 
Association of Pleasantdale or TAP. At the August Board of Education meeting, a 
representative from the Federal Mediation and Conciliation Services midwest office presented 
alternative bargaining methods to the Board. As such, the Board and TAP have agreed to use a 
modified traditional bargaining method. In the modified traditional bargaining model, both parties 
are interested in using a collaborative model of negotiating but may be unable to reach full 
consensus on every issue. This model focuses on selecting a single issue to deal with at a time 
and seeks to find shared interests in solving those issues. The parties have the ability to 
generate shared options for solving problems and have a collective resolution discussion. If at 
any time the parties reach a standstill, they may transition to a more traditional style of 
bargaining. This process is facilitated by a mediator provided by the Federal Mediation and 
Conciliation Services. These services are provided free of charge to the district and association.  
 
Additionally, we seek to develop workgroups that will do much of the heavy lifting of doing 
financial research and making recommendations for the parties at the bargaining table. This 
model will allow for three workgroups who are tasked with doing the research around specific 
issues and providing the negotiators with facts and recommendations. The three groups and a 
short description of their work are below. 
 

● Finance: The purpose of the finance group would be to provide the numbers the 
negotiators need to make good decisions. The information provided is currently readily 
available on our website and includes items such as revenue, expenditures, and the 
amount levied in the various funds. Additionally, this group would be responsible for 
providing the negotiators with information on insurance costs. Again, all of the 
information is public, but this group would package it a cogent format for use at the 
bargaining table.  

 
● Stipends: This group would look to provide suggestions on how stipend work by teachers 

can be improved. This group would seek to improve how stipends are awarded and deal 
with the logistics of the work that staff complete under the umbrella of stipends. The 
group would provide said research and information for use at the bargaining table.  

 
● Language: This group would seek to clean up some of the outdated language within our 

contract and ensure that our current practices are reflected in the agreement. There are 
several areas where language needs to be tightened, updated, and made more explicit. 
This group would provide the same to the bargaining table for consideration.  

 

 



 

Nothing that comes out of these workgroups is binding by the Board or the Association but does 
provide context for further discussion. Additionally, either party can modify or reject any 
recommendations made by the workgroups.  
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