
Regular Meeting
Wednesday, February 20, 2019 7:00 PM
Administration Building, 7450 S Wolf Road, Burr Ridge, IL 60527

I. Roll Call / Visitors

II. Pledge of Allegiance
(1 Minute)

III. Open Forum: Board Policy 2:230 (those wishing 
to speak will be given time to address the 
Board regarding agenda or non-agenda items)

IV. * Consent Agenda (5 Minutes)

IV.A. Approve Regular Meeting Minutes of 
January 16, 2019

IV.B. Approve Closed Session Minutes of January 
16, 2019

IV.C. Approve Payment of January 
Payroll/February Warrants

IV.D. Approve Bidding Process for Library 
Renovations

IV.E. Approve FY20 School Calendar

IV.F. Approve February 2019 Personnel Report

V. Reports and Discussion Items

V.A. Informational Updates

V.A.1. eLearning Day

V.A.2. Board Attorney Interview Update

V.A.3. Library Update

V.A.4. Strategic Blueprint Update 

V.B. Administration's Report

V.B.1. Fourth to Fifth Grade Transition Plan (15 
Minutes)

V.B.2. Preliminary Staffing Recommendations (10 
Minutes)

V.B.3. Program Cost Analysis (15 Minutes)

V.B.4. Lyons Township Treasurer 
Update (10 Minutes)

V.B.5. Review Governance and Planning (sec. 1)  
Board Policies (10 Minutes)

V.B.6. Board of Education Information 
Requests (5 Minutes)

VI. Items for Next Agenda: (5 Minutes)

VI.A. eLearning Day Review; Professional 
Learning Update; School Improvement Plan Update; 
Approve Preliminary Staffing Recommendations; 



Approve Pleasant Dale Park District Before and 
After School Program Intergovernmental Agreement; 
Re-employment of non-tenure Personnel and Non-
renewal of Non-tenured Teachers; FY20 
Parent/Student Handbook. 

VII. Open Forum: Board Policy 2:230 (those wishing 
to speak will be given time to address the 
Board regarding agenda or non-agenda items)

VIII. Closed Session (15 Minutes)

VIII.A. Student disciplinary cases

IX. Adjournment
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MINUTES OF THE BOARD OF EDUCATION 

 

Regular Meeting           Administration Building          7:00 p.m.– 8:25 p.m.                              January 16, 2019 

  

Members Present: 

Mark Mirabile, Presiding Officer  

Jon Buralli 

Vipul Dedhia 

Mary Lenzen 

Michael Rak  

Absent: 

David Negron 

Kristin Violante  

 

                   

  

ROLL CALL AND 

VISITORS   Present with Superintendent Dave Palzet were staff members Erika Sawosko, Jennifer Ban, 

Frank Adams, Kathleen Tomei, Debbie Lubeck, and Brianne Malatt; Miller Cooper Auditors 

Susan Jones and Andrea Meade; Hodges Loizzi Attorney Jeff Goelitz.  

 

PLEDGE OF  

ALLEGIANCE Elementary teachers Kerri Griffin and Stephanie Braband introduced the elementary Student 

Council and discussed some of the projects they have been involved in. The students lead the 

pledge of allegiance.  

 
ACTION NO. 18 

Consent Agenda Motion by Rak, seconded by Lenzen, that the Board of Education approve the consent 

agenda consisting of: regular meeting minutes of December 19, 2018; closed session meeting 

minutes of December 19, 2018; payment of December Payroll/January Warrants; declassify 

closed session minutes; Fees for the 2019-2020 school year; Students (sec. 7) and 

Community Relations (sec 8) Board policies. Motion carried by a roll call vote of 5 ayes 

(Buralli, Dedhia, Lenzen, Mirabile, Rak) absent – Negron, Violante. 

 
REPORTS AND 

DISCUSSION ITEMS  

   Library Update 

At the December Board of Education meeting, the Board asked several questions and made 

recommendations to the administration.  Dr. Palzet addressed these issues and at the Board's 

request, developed a newsletter which was sent to all Pleasantdale homes via US mail. 

 Additionally, a town hall meeting has been scheduled for January 24 at 6:30 p.m. in the 

middle school library to present the plan and answer any questions from the community. 

Further, the Board asked the administration to outline the cost of staggering this project and 

completing one library per summer over the course of the next two years.  The cost of 

delaying the project for one year is $36,688.62 if the elementary school were delayed and 

$57,254.66 if the middle school were delayed. 

 

Strategic Blueprint 

Superintendent Palzet provided the Board with an update on the advancement of our 

Strategic Blueprint goals.  In the last month, the district implemented CrisisGo, an app that 

allows for streamlined communication between teachers and administration in the event of an 

emergency.  This app has a unique "alert button" that empowers teachers to ensure the safety 

of their students in a crisis. This app also houses our updated crisis plan and provides a 

checklist for the teacher in the event of an emergency.  Finally, the app includes updated  

http://r20.rs6.net/tn.jsp?f=001LpkUibeJRHSk_wd7AlmC1oDCqcFPfzhjHximX4K-5_EiwPGq4o1jKwBH1Can51N4yR5WAs0IKsWviH59rWIoyiofd593Grv9vuSttXNS8nX-tS3Ht7nEkMnULwWwL2x44d1qexDrwCVQz4un81f-zMm6CL8YUnxfvAtuiE08kYA=&c=um_I6S3z-KRj_mGmlEXpd52WmIme5W3cjZCS8FXwK_kQ7GBFDE3kyg==&ch=NBymxLPasfaAXZC5ZqjIa9LDVlE9rtHqJvPqaFbDdmwdE58wBqX6gA==
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class lists and rosters so teachers can ensure that all students are accounted for in a crisis 

situation. The implementation of CrisisGo into our schools applies to our Building Learning 

Environments goal and was a specific recommendation of the school safety task force.  Also, 

as part of the action step to develop an articulation process for grade-to-grade transitions, the 

administration has revamped our fourth to fifth grade transition process.  The new process 

includes increased articulation between fourth and fifth grade teachers and provides both 

parents and students with additional experiences at the middle school as they make the 

transition. 

 

Audit Report 

To ensure that our business and financial practices meet the current best practices and 

standards of accounting, the district engages an independent auditor to review our financials 

and business practices.  The audit revealed that our practices and procedures are aligned 

with best practice, and we should continue with many of our current practice. The one 

recommendation made was for management to place additional controls around school-level 

activity accounts.  These enhancements will be made prior to next year's audit.  

 

ACTION NO. 19 

Audit Report Motion by Buralli, seconded by Dedhia, that the Board of Education approve acceptance of 

the FY18 audit report as presented by Susan Jones of Miller, Copper and Co. Ltd.  Motion 

carried by a roll call vote of 5 ayes (Buralli, Dedhia, Lenzen, Mirabile, Rak) absent – Negron, 

Violante. 

 

Preliminary Review of District Calendar 

Each year, the district convenes a committee to develop the following year's school 

calendar.  On January 10, this committee developed a draft calendar for the Board's review. 

The Administration presented the draft calendar for the Board's consideration.  The calendar 

closely follows the calendar published by Lyons Township High School which includes two 

make up days in April in anticipation of snow days. 

 

Board of Education Information Requests  

No requests were made at this time. 

 

NEXT AGENDA Items submitted for the February agenda include:  

Approve 2019-20 District Calendar; Review Parent/Student Handbook; Board Policy 4:85 

Cost Analysis for Programs (written); Review Governance and Planning (sec. 1) Board 

Policies; Preliminary Staffing Recommendations; 4th to 5th Grade Transition Plans; and 

Library Recommendation/Update. 

 

OPEN FORUM Board member Jon Buralli is serving on the district SEL Committee, he thanked Assistant 

Principal Brianne Malatt for all the work she is doing with the committee.  

 

ACTION NO. 20 

Closed Session Motion by Lenzen, seconded by Rak, that the Board of Education go into closed session at 

7:43 p.m. to discuss appointment, employment, compensation, discipline, performance, or 

dismissal of specific employees to the District. Motion carried by a roll call vote of 5 ayes 

(Buralli, Dedhia, Lenzen, Mirabile, Rak) absent – Negron, Violante. 

 

The Board came out of closed session at 8:22 p.m.  
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ACTION NO. 21 

Termination Motion by Rak, seconded by Dedhia, that the Board of Education approve the Resolution for 

Dismissal of Educational Support Personnel Employee for Reasons Other than Reduction in 

Force concern lunchroom aide, James Lucarelli effective immediately. Motion carried by a 

roll call vote of 5 ayes (Buralli, Dedhia, Lenzen, Mirabile, Rak) absent – Negron, Violante. 

  

ADJOURNMENT  Motion by Lenzen, seconded by Dedhia, that the regular meeting adjourns at 8:25 p.m. Voice 

vote. Motion carried.  

 

 

 

App.    President       Secretary_________________________________ 

 

































































































REVENUES  FY19-Budget January FY19 YTD % Realized
Education 11,353,788$             210,395$                5,344,365$             47.1%

Oper & Maint 1,772,300$               25,218$                  837,284$                47.2%

Bond/Int 1,315,492$               4,643$                    578,873$                44.0%

Trans 959,262$                  58,485$                  452,389$                47.2%

IMRF 457,124$                  2,448$                    256,469$                56.1%

Site/Construction -$                             -$                           -$                           -

Working Cash 3,500$                      1,477$                    2,583$                    73.8%

Tort 89,491$                    83$                         39,856$                  44.5%

Life Safety 3,943$                      1,556$                    2,726$                    69.1%

Total 15,954,900$             304,303$                7,514,544$             47.1%

EXPENSES FY19-Budget January FY19 YTD % Used
Education 11,602,865$             806,958$                5,036,989$             43.4%

Oper & Maint 1,976,987$               139,489$                659,899$                33.4%

Bond/Int 1,898,686$               -$                           1,876,125$             98.8%

Trans 818,003$                  63,060$                  325,408$                39.8%

IMRF 346,516$                  26,471$                  161,976$                46.7%

Site/Construction -$                             -$                           -$                           -

Working Cash -$                             -$                           -$                           -

Tort 72,043$                    3,002$                    75,045$                  104.2%

Life Safety 6,500$                      1,600$                    2,893$                    44.5%

Total 16,721,600$             1,040,579.34$        8,138,335$             48.7%

January 2019 Revenue and Expenses



PLEASANTDALE SCHOOL DISTRICT 107 

2019-2020 SCHOOL CALENDAR 
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January 2020 
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OPENING/CLOSING DAYS OF SCHOOL 

 August  22  (A) First Day of School  

 June 3  () Last Day of School   

 

STUDENT NON-ATTENDANCE DAYS () 

 August 20  District Institute Day 

 August 21  District Institute Day 

 September 2  Labor Day 

 October 14  Columbus Day 

 October 15  District Institute Day 

 November 25-26 Non-Attendance Day 

 November 27-29 Thanksgiving Holiday 

 Dec. 23-Jan. 3 Winter Break 

 January 6  District Institute Day 

 January 20  M.L. King, Jr. Day 

 February 17  Presidents' Day 

 March 23-27    Spring Break 

 April 10  Non-Attendance Day 

 April 13  Non-Attendance Day 

 May 25  Memorial Day 

   

 

WEATHER MAKE-UP DAYS  

If school is cancelled for inclement weather, the    

following days may become student attendance days: 

April 10 and/or April 13 

 

PARENT-TEACHER CONFERENCE DAYS (▲) 

 November 25   

 November 26   

 

GRADING PERIODS  

 November 15  T1 1st Trimester 

 February 28  T2 2nd Trimester 

 June 3     3rd Trimester 

 

1/2 Day Inservice – Noon Dismissal (✏) 

 August 22 

 February 14 

 May 22 

    

MISCELLANEOUS 

 June 4-10  Emergency Days 

 

COMMENCEMENT () 

 June 2 

 

INSTITUTE DAYS – STAFF ATTENDANCE 

 August 20 

 August 21 

 October 15 

 January 6 
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June 2020 
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July 2020 
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 Emergency Days may be used as school 

days if school closes unexpectedly during 

the regular school year. 



Personnel Report 
February 20, 2019 

 

 
1. Resignation of Personnel 

The Superintendent received a letter of resignation from elementary instructional 

aide Paula Berger effective January 31, 2019. Ms. Berger will be working as a long 

term Spanish sub in the district.   

 

Recommendation: 

That the Board of Education approve the resignation of elementary 

instructional aide Paula Berger effective January 31, 2019.  

 

 

 

 



 
The Strategic Blueprint Goal of building learning environments focuses on flexible learning 
environments and opportunities for collaboration, both amongst teachers and students, to create 
inspired 21st century learners.  One of the action steps in this goal area for the current school 
year is to develop articulation processes for grade-to-grade transitions within the Pleasantdale 
schools.  Making sure that students make a smooth transition from 4th to 5th grade is a priority 
due to the fact that students are making a transition from elementary school to middle school. 
Therefore, both building principals, the Director of Special Education, and the Assistant 
Superintendent for Teaching and Learning have worked on a 4th to 5th grade transition plan 
and timeline that will be implemented during the winter and spring of 2019.  
 
The plan addresses all stakeholders in the 4th to 5th grade transition: students, teachers, 
administrators, and parents. We have increased the collaboration and articulation between the 
4th and 5th grade teachers to multiple meetings and added site visits.  Students will have ample 
opportunities to engage in transition to middle school activities, and parents will be informed 
each step of the way. The goal is for our 4th grade students to make a smooth transition to 
middle school by focusing on supporting the whole child.  
 
Below is an outline of the activities, dates, and purpose for each step of the transition plan.  
 

What When Why 

Building Administrators Attend 4th 
and 5th Grade Winter Data 

Meetings 

January 2019 Administrators become familiar with 
each building’s data meeting process 

and get to know student needs 

“Save the Dates” Flyer Sent to 4th 
Grade Parents 

 

February 2019 Parents are notified of 4th to 5th 
grade transition events such as 4th 

grade Parent Night and Student “Step 
Up” Day 

4th and 5th Grade Teachers 
Meeting  

February 20, 
2019 

4th and 5th grade teachers discuss 
classroom practices and 

expectations; use of iPads and 
Schoology 

4th Grade Parent Night April 2019 (Date 
TBD) 

Middle School Principal leads an 
information night for incoming 4th 

grade parents 



4th Grade “Step Up” Day Early May 2019 
(Date TBD) 

4th grade students visit Pleasantdale 
Middle School 

Teacher Site Visits 
 

March/April 
2019 

4th grade teachers visit/observe 5th 
grade classrooms 

 
5th grade teachers visit/observe 4th 

grade classrooms 
 

Middle School Principal and Social 
Worker visit 4th grade classrooms to 
talk with students after “Step Up” Day 

to debrief 

4th to 5th Grade Spring Data and 
Articulation Meetings 

May 13th/14th 
(TBD) for 
placement 

 
May TBD for 

whole 
child/student 

support 

Placement discussions for math, ELA, 
lab classes 

 
Planning for student needs/transition 

plans 

4th Grade Parents Notified of 5th 
Grade Placement 

June 2019 Placement letters go out with 
trimester 3 report cards 

“Move Into Middle School”  August 2019 New 5th graders visit PMS, move into 
lockers, etc.  

 
 
Presentation Takeaways: 

● A new plan has been developed outlining the 4th to 5th grade transition. 
● The goal of the plan is to ensure a smooth transition to 5th grade.  
● The plan includes activities and opportunities for students, parents, and 

teachers/administrators focused on supporting the whole child.  
 



 

Each February, the administration makes staffing recommendations for the following year to the Board. 

The administration has been analyzing our current enrollment and creating a staffing plan that reflects 

this enrollment and conforms to Board policy 7:65 regarding class size.  The goal in our staffing plan is to 

ensure that our class sizes remain reasonable and to ensure that we are staffing in a way that is 

financially responsible.  Additionally, the staffing plan is a tool which allows us to achieve the goals laid 

out in our Strategic Blueprint.  

The administration has been closely monitoring our staffing levels.  Based on this careful analysis and 

tracking, it is clear that enrollment will be shifting next school year.  This change in enrollment requires 

us to adjust staffing levels while also maintaining the class size guidelines set by the Board.  As you can 

see in the table below, the recommended staffing levels conform to Board policy and maintain a fiscally 

responsible staffing configuration.  

Grade 2018-19 Enrollment 
2019-20 Projected 

Class Size 
2019-20 Staffing 

Recommendation  
Board Guidelines  

Kindergarten TBD TBD 3.0 20 Students/section 

Grade 1 90 22.5/18 4.0/5.0 20 Students/section 

Grade 2 65 22 3.0 24 Students/section 

Grade 3 85 21 4.0 24 Students/section 

Grade 4 74 25 3.0 25 Students/section 

Grade 5 93 23 4.0 25 Students/section 

Grade 6 106 26 4.0 

26 Student/section Grade 7 91 
24 8.0  

Grade 8 97 

 

Additionally, the administration is recommending adding a .5 special education teacher for the 

elementary school and a 1.0 special education teacher at the middle school.  The addition of special 

education teachers would allow us to better serve our students and would also ensure that students 

receiving special education services are taught by a certified special education teacher more often than 

a paraprofessional.  A portion of the cost of these additional positions will be offset by the reduction of 

instructional aides.  These new certified positions allow us to reduce 3.0 FTE paraprofessional positions 

which offsets the cost of the new certified staff by $100,668.  

 

 



 

 

Based on our analysis, the  district also anticipates adjusting the number of aides required to support 

students next year.  Through new grouping strategies and the addition of certified staff  we anticipate 

needing 22 aides in 2019-20 compared to 25.77 this school year.  However, because students’ needs  

often change throughout the year, and we often experience new students moving in, the total number 

of aides employed is a moving target and difficult to predict.  

 

Main Takeaways: 

● The district strives to create a financially responsible staffing plan while staying within Board 

policy class size guidelines. 

● The administration is recommending a .5 special education teacher at the elementary school 

and a 1.0 special education teacher at the middle school.  A portion of the cost of these new 

positions will be offset by the reduction of paraprofessional staff.  

● The district is anticipating a reduction of the number of aide support needed for next year 

(2019-20). 

 



 

Staffing Recommendations 2019-20 

 

Certified Teachers 

2018-19 

Elementary 

2019-20 

Elementary 

2018-19 

Middle 

2019-20 

Middle 

Kindergarten 4.0  3.0   

Grade 1 3.0  4.0-5.0   

Grade 2 4.0  3.0   

Grade 3 3.0  4.0   

Grade 4 3.0 3.0   

Grade 5   4.0  4.0 

Grade 6   4.0 4.0 

Grades 7-8   8.0  8.0 

Art 1.0 1.0 1.0 1.0 

Music 1.0 1.0 2.0 2.0 

P.E. 1.0 1.0 2.67 2.67 

IMC .50 .50 .50 .50 

Health   1.0 1.0 

Mod Tech   1.0 1.0 

Innovative Tchg.  .50 .50 .50 .50 

Gifted 1.0 1.0 1.0 1.0 

Spanish 1.0 1.0 2.2 2.2 

ELL 1.50 1.50 .30 .30 

Speech 1.6 1.6 LADSE LADSE 

Social Worker 1.0 1.0 1.0 1.0 

Reading 1.7 1.7 1.0 1.0 

Math RtI 1.0 1.0 1.0 1.0 

Special Ed. 5.5 6.0 4.0 5.0 

     

     

 

Support Staff 

2018-19 

Elementary 

2019-20 

Elementary 

2018-19 

Middle 

2019-20 

Middle 

Instructional Aides* 16.77 14 9 8 

Lunchroom/Clerical 

Aides 

1.90 1.90 1 1 

 

Nurse 1.0 1.0 1.0 1.0 

Secretary 1.0 1.0 1.0 1.0 

Custodian 1.0 1.0 1.0 1.0 

     

     

 

Bright Beginnings 

2018-19 

Elementary 

2019-20 

Elementary 

  

Teachers 3.50 3   

Instructional Aides* 3.5 3.5   

     

District Custodial Personnel 2018-19 2019-20 

Maintenance 1 1 

*The Superintendent has the authority to hire additional instructional aides necessary to meet 

special education student (IEP-individual education plan) requirements.  
2/11/19 



 

 

 

Per Board Policy 4:85, “measuring the cost of District services is necessary for decision-making 
in a variety of contexts. Perhaps most importantly, it allows for evaluation of the benefits of 
District programs and services against the relative demands they make on District financial 
resources. In addition, accurate cost information provides the basis for setting user fees and 
charges where appropriate.” 
 

BRIGHT BEGINNINGS /ECSE 
 
The District charges tuition for the Bright Beginnings program and below are the revenues 
associated with the program for 2018-2019. 

2018-2019 Bright Beginnings/ECSE 
Enrollment/Revenues 

 
Program 

# of Reduced or Non-
Tuition 

Paying Students 

# of Tuition 
Paying Students 

Projected  
Revenue ** 

3 day a week  0 7 $ 15,960 

3 day a week Extended 0 6 $27,360 

5 day a week  8 27 $104,560 

5 day a week Extended 2 3 $32,960 

*Out of District ECSE Students 0 2 $38,326 

Total Enrollment/Revenues 10 45 $180,570 

** Revenues based on enrollment as of 1/31/19 
 
The total enrollment for Bright Beginnings/ECSE is 55 students. Of these 55 students, 4 do NOT 
pay tuition and 5 pay a reduced tuition: 
- 13 IEP 
- 4 waived tuition 
- 5 reduced tuition 
 
*There are 2 students placed in our ECSE classroom from other districts. They pay us at the 
ECSE rate ($19,163 in FY18). This rate is figured out at the end of the year based on Direct and 
Indirect costs for the year. 
 
Subsidies of 4 Free Tuition students amount to $14,900. 
Subsidies of 5 Reduced Tuition students amount to $11,750. 



 

 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School 

Year

Tuition 

Revenue
Direct Costs 

Tuition 

- Direct 

Costs

Indirect Costs

Direct & 

Indirect 

Costs

Loss/Gain

Tuition 

reimbursem

ent from 

LADSE for 

ECSE 

students

Total Tuition 

(inclusive of 

reimburseme

nt from 

LADSE) 

- Direct Costs

Direct & Indirect 

Costs

Loss/Gain after 

Tuition 

reimbursement 

from LADSE

2009-10 $122,657 $187,947 ($65,290) $98,916 ($164,206)

2010-11 $124,372 $231,154 ($106,782) $94,099 ($200,881)

2011-12 $104,650 $237,487 ($132,837) $101,345 ($234,182)

2012-13* $140,706 $262,664 ($121,958) $106,211 ($228,169)

2013-14* $123,563 $257,598 ($134,035) $109,701 ($243,736)

2014-15 $166,489 $348,352 ($181,863) $156,524 ($338,387) $0 ($181,863) ($338,387)

2015-16 $169,267 $326,179 ($156,912) $136,453 ($293,365) $0 ($156,912) ($293,365)

2016-17 $182,039 $422,290 ($240,251) $160,514 ($400,765) $81,164 ($159,087) ($319,601)

2017-18 $162,857 $417,993 ($255,136) $159,695 ($414,831) $136,004 ($119,132) ($278,827)

2018-19 $180,570 $416,021 ($235,451) $142,158 ($377,609) $38,326 ($197,125) ($339,283)

*The Early Childhood Special Education (ECSE) class was introduced in 2012-13 but data is not available due to changes in financial software

FY15 and FY16 there were no tuition reimbursements as there were no out-of-district ECSE students

Bright Beginnings/ECSE Historical and Projected Revenue and Costs

No data available

No data available



 

 

 

 

 

 

2018-19 Bright Beginnings 
Direct and Projected Indirect Costs 

    

Direct Costs    

Teacher1 1.0 FTE $73,056  

Teacher2 1.0 FTE $94,843  

Teacher3 0.52 FTE $25,519  

Teacher4 1.0 FTE $58,037  

 *Teacher Salaries & Benefits $251,455 

    

Aides    

Aide1 1.0 FTE $30,285  

Aide2 1.0 FTE $16,171  

Aide3 1.0 FTE $46,632  

Aide4 1.0 FTE $33,020  

Aide5 1.0 FTE $28,958  

 *Aide Salaries/Benefits  $155,066 

    

 Pre-School Supplies/Materials  $9,500 

    

Direct Costs Total     $416,021 

    

    

Indirect Costs:    

Program Expenses (Indirect, Ancillary Costs)   

Personnel Principal/Secretary $37,259  

 Nurse $9,389  

 Administrative $66,007  

Utilities Cost Water $1,172  

 Electric $9,891  

 Gas $2,130  

 Cleaning Contract $16,309  

Indirect Costs Total     $142,158 

TOTAL EXPENSES     $558,179 
 

 

        *Salary and Benefits include all Board costs for employee including FICA, TRS, IMRF, Soc. Sec., Medicare. 

 

 

 



 

 

 

 

 

 

 

 

EXTENDED DAY KINDERGARTEN 

 

 

 

Prior to 2015-2016, the District charged tuition for Extended Day Kindergarten. The revenue and 
costs for 2014-2015 were as follows: 

 

School Year 

Tuition 

Revenue 

 

Direct Costs  

Tuition 

- Direct Costs 

 

Indirect Costs 

Direct & Indirect Costs 

Loss/Gain 

2014-2015 $128,936 $198,168 ($69,232) $77,436 ($146,668) 

* These calculations were based on half of all direct and indirect costs, i.e., 0.5 FTE of teachers and 
aides and half of all supplies and indirect costs. 
 
For this year, 2018-2019, the projected costs for All-Day Kindergarten are as follows: 

 

School Year 

Tuition 

Revenue 

 

Direct Costs  

Tuition 

- Direct Costs 

 

Indirect Costs 

Direct & Indirect Costs 

Loss/Gain 

2018-2019 $0 $465,447 ($465,447) $162,446 ($627,193) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
         *Salary and Benefits include all Board costs for employee including FICA, TRS, IMRF, Soc. Sec., Medicare. 

 
 
 

 
2018-19 Extended Day Kindergarten 

Direct and Projected Indirect Costs 

    

Direct Costs    

Teacher1 1.0 FTE $112,038  

Teacher2 1.0 FTE $105,859  

Teacher3 1.0 FTE $94,727  

Teacher4 1.0 FTE $61,960  

 *Teacher Salaries & Benefits $374,585 

    

Aides    

Aide1 1.0 FTE $21,410  

Aide2 1.0 FTE $21,410  

Aide3 1.0 FTE $21,410  

Aide4 1.0 FTE $17,133  

 *Aide Salaries/Benefits  $81,363 

    

 Kindergarten Supplies/Materials  $9,500 

    

Direct Costs Total     $465,447 

    

    

Indirect Costs:    

Program Expenses (Indirect, Ancillary Costs)   

Personnel Principal/Secretary $42,582  

 Nurse $10,730  

 Administrative $75,437  

Utilities Cost Water $1,339  

 Electric $11,304  

 Gas $2,435  

 Cleaning Contract $18,639  

Indirect Costs Total     $162,466 

TOTAL EXPENSES     $627,913 



 

 

Per Board Policy 4:85, “measuring the cost of District services is necessary for decision-making in a 
variety of contexts. Perhaps most importantly, it allows for evaluation of the benefits of District 
programs and services against the relative demands they make on District financial resources. In 
addition, accurate cost information provides the basis for setting user fees and charges where 
appropriate.”  
  
For the 2018-2019 school year, the District rolled out iPads to Grades 3 and 6 and we will be refreshing 
in these grades (3 and 6) every year moving forward. We began collecting fees from students in all 
grades. Below is the analysis on the revenue and costs of the iPads rollout program for this school year. 

 

Revenue from technology fees collected: 

Grade Technology Fees collected 

Kindergarten $3,990.00 

Grade 1 $4,060.00 

Grade 3 $9,380.00 

Grade 4 $9,380.00 

Grade 5 $12,180.00 

Grade 6 $14,000.00 

Grade 7 $12,180.00 

Grade 8 $12,460.00 

Total Revenue $83,230.00 

 
District Costs: 

Student iPad Costs (230 iPads) $68,770.00 

Apps $1,796.87 

Cases $7,105 

Incidentals (cords, chargers, etc.) $2,000 

Hardware and Software Costs $79,581.87 
  

Time spent by Technology Specialists:  

New iPads unpacking and processing   32 hours 

5th grade iPads re-JAMF and inventory, and clean 40 hours 

4th grade iPads re-JAMF, inventory , and clean 40 hours 

Total hours 112 hours 

Hours in addition to normal working hours  55 

*Salaries/Benefits for additional hours $0 

TOTAL DISTRICT COSTS $77,581.87 

  *We have two salaried technology employees this year and received assistance from a volunteer. 

 

Revenue/Expenses $3,648.13 
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