
Regular Meeting
Wednesday, November 15, 2017 7:00 PM
Administration Building, 7450 S Wolf Road, Burr Ridge, IL 60527

I. Roll Call / Visitors

II. Pledge of Allegiance (5 Minutes)

III. Board of Education Appreciation Day Recognition

IV. Open Forum: Board Policy 2:230 (individuals 
will be given five minutes to address the Board 
regarding agenda or non-agenda items) (10 
Minutes)

V. * Consent Agenda (5 Minutes)

V.A. Approve Regular Meeting Minutes of October 18, 
2017

V.B. Approve Payment of September Payroll/October 
Warrants

V.C. Memorandum of Agreement Between Pleasantdale SD 
107 and Curley & Associates

V.D. Approve the Work for Hire Agreement between 
Pleasantdale SD 107 and Solutions in Speech, 
L.L.C.

V.E. Approve the November 2017 Personnel Report

VI. Reports and Discussion Items

VI.A. Informational Updates

VI.A.1. School Safety Meeting 

VI.A.2. Superintendent Evaluation Update

VI.A.3. Illinois School Report Card Announcement 

VI.B. Superintendent's Report

VI.B.1. Strategic Blueprint Update (20 Minutes)

VI.B.2. Review Board Policy 5:120 Employee 
Ethics; Conduct; and Conflict of Interest (5 
Minutes)

VI.B.3. Board of Education Information 
Requests (5 Minutes)

VI.B.3.a. Approve Board of Education Information 
Requests

VII. Items for Next Agenda:
(5 Minutes)

VII.A. Approve Board Policy 5:120; 
Review/Approve Audit Report; Review Students 
(sec. 7) and Community Relations (sec. 8) Board 
Policies; Tax Levy Hearing; Approve Tax Levy; 
Review Fees; Preliminary Discussion of Service 
Provider Contracts.



VIII. Open Forum: Board Policy 2:230 
(individuals will be given five minutes to 
address the Board regarding agenda or non-
agenda items) (5 Minutes)

IX. Closed Session (20 Minutes)

IX.A. Litigation, when an action against, 
affecting or on behalf of the particular district 
has been filed and is pending before a court or 
administrative tribunal, or when the District 
finds that an action is probably or imminent, in 
which case the bias for the finding shall be 
recorded and entered into the closed meeting 
minutes.

X. Written Reports

X.A. Service Contract Legal Review of Cleaning

XI. Adjournment
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MINUTES OF THE BOARD OF EDUCATION 

 

Regular Meeting           Administration Building          7:00 p.m.– 7:50 p.m.                                   October 18, 2017 

  

Members Present: 

Mark Mirabile, Presiding Officer  

Jon Buralli 

Vipul Dedhia 

Mary Lenzen 

David Negron 

Michael Rak  

Kristin Violante  

                   

  

ROLL CALL AND 

VISITORS   Present with Superintendent Dave Palzet were staff members Erika Sawosko, Catherine 

Chang, Jennifer Ban, Debbie Lubeck, Kathleen Tomei, Griffin Sonntag, Meg Knapik, and 

Karyn Lisowski; residents Cinda Pembroke, Shawna Pelko and Michael Pelko.   

 

PLEDGE OF  

ALLEGIANCE              Elementary Student Michael Pelko was recognized for his courage in helping a family who’s 

house was recently on fire. He lead the Board in the Pledge of Allegiance.  

 

ACTION NO. 5 

Consent Agenda Motion by Mirabile, seconded by Rak, that the Board of Education approve the amended 

consent agenda consisting of: regular meeting minutes of September 20, 2017; payment of 

September payroll/October warrants; Finance (sec. 4) and Curriculum and Instruction (sec. 6) 

Board Policies; and October 2017 Personnel Report consisting of the retirement of 

speech/lang. pathologist Joanne Histed effective October 31, 2017, hiring of resource teacher 

Hannah Wagner effective October 6, 2017, full time instructional aide Candy Papanicholas 

effective September 29, 2017 and part time instructional aide Patricia Battaglia effective 

October 10, 2017.  Motion carried by a roll call of 5 ayes (Buralli, Dedhia, Lenzen, Mirabile, 

Rak) abstain – Negron, Violante. 

 

REPORTS AND 

DISCUSSION ITEMS  

   Strategic Blueprint Update 

Superintendent Dave Palzet provided the Board an update on progress made toward 

accomplishing the district's mission to Create A Community Of Inspired Learners.  Over the 

course of the last month, the district created a new teacher mentoring program and 

implemented a training series for mentor teachers.  The district also has made progress 

overhauling the teacher evaluation system to focus on sound instruction and reflection on 

teaching practices.  Additionally, we are making great progress implementing a Growth 

Mindset into our school community with teacher and parent presentations.  Finally, this 

month we came closer to our goal of implementing differentiated instructional practices in 

our classrooms as Dr. Jessica Hockett began her work with our middle school teachers at our 

October 10 institute day. 

 

Principal Recognition 

October is National School Principal's Month, and the Board of Education recognized our 

building leaders.  Dr. Palzet talked about the importance of strong leadership in relation to 

student outcomes and thanked Ms. Tomei (PES Principal), Mr. Sonntag (PMS Principal), and 

Mrs. Knapik (PMS Assistant Principal) for their contributions in moving our schools from 

great to greater and helping the district achieve its mission.   
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Elementary and Middle School 2017-18 Improvement Plans 

The building leaders at both schools presented their plans to move our schools forward.  The 

School Improvement Plans were created in cooperation with each school's leadership team. 

These plans are closely tied to the district's Strategic Blueprint, and will help us achieve our 

district goals.  The plans are connected to the Blueprint goal areas of Building Learning 

Capacity, Building Human Capital, and Building Learning Environments.  Each plan also 

included building specific goals that will improve the student experience at each school. 

 

Class Size Update 

Principals Ms. Tomei and Mr. Sonntag provided the Board with an update on class sizes at 

both schools.  The goal of the administration is to ensure that class sizes remain at or near 

the guidelines that are established in Board policy 7:65.  As stated in Board policy, if any 

class goes over the Board guideline, supports will be put in place for the teacher and 

students within that class.  Class sizes in Pleasantdale remain manageable, and our students 

continue to enjoy reasonable class sizes. Board members expressed an interest in reviewing 

the policy to see if some modifications could be made that would give the administration 

more flexibility in staffing regarding class sizes. Administration will review the policy and 

provide the Board with a written update on procedures for moving forward. The Board will 

discuss in January.   

 

Tax Levy 
Each year the Board of Education of Pleasantdale School District 107 adopts the proposed 

levy and authorizes the publication of the public hearing notice at the October Board of 

Education meeting.  The levy is the amount of property tax dollars a school district requests 

to operate the district for the subsequent fiscal year. The property tax cycle is the annual 

process of adopting a levy and then receiving tax money to run the district. 

 

ACTION NO. 6 

Tax Levy Motion by Rak, seconded by Dedhia, that the Board of Education adopt the proposed 2017 

tax levy and authorize publication of the public hearing notice. Motion carried by a roll call 

of 7 ayes (Buralli, Dedhia, Lenzen, Mirabile, Negron, Rak, Violante). 

 

Board of Education Information Requests  

Board Secretary Kristin Violante asked that an update on NGSS and ELA be included in an 

upcoming Friday Update. Board member Jon Buralli also asked for an update on the 

vandalism to the elementary parking lot.  

 

NEXT AGENDA Items submitted for the November agenda include:  

Strategic Blueprint Update; Audit Presentation (if available); Service Contract Legal Review 

(written); Superintendent Evaluation Process.  

 

ADJOURNMENT  Motion by Violante, seconded by Dedhia, that the regular meeting adjourns at 7:50 p.m. 

Voice vote. Motion carried.  

 

 

 

App.    President       Secretary_________________________________ 

 

http://r20.rs6.net/tn.jsp?f=0015OVlXdZbAb-ubjklNmRDZpo-oagZ_ZKvXkRUEEd_qZzizEr4XnZdi8U9RtGr-1t_LisDd-wBvyWXtpmV49Sc04qSg0ebuf0FNh42582PmLrdOBpLW7y3pJc2jio0qsqmG5A48Kfh1IiA4S9__XgEOxSrYc1dqmtzDcChWuyDdKt4I_b9pejc_-AmKyGXBD_efqXuLdlodd1W8kiiMtVV9wZojW4QReAqrK7N0QFmfHYLfMhh-WWPdzksLC0DwWRoMNPk5lyiSna3YQr16r6lOA==&c=MfGt4DfDlbUuM06O1Y797FzQj8PAOUjsCKFw98Sxuf8gfr0I7ZeyOw==&ch=aJsEXO6X5huAoJhiekQr1ZWERNsJnNXdMpfCZAQA3TuwF17MM_IFvw==














































































































REVENUES  Budget October 2017 YTD % Realized

Education 10,943,800$            275,534$               4,684,685$            42.8%
Oper & Maint 1,699,570$              20,179$                 702,342$               41.3%
Bond/Int 1,312,050$              8,066$                   467,961$               35.7%
Trans 877,940$                 50,504$                 382,325$               43.5%
IMRF 435,280$                 62,082$                 207,161$               47.6%
Site/Construction -$                             -$                           -$                           -
Working Cash 3,500$                     747$                      747$                      21.3%
Tort 86,920$                   431$                      36,160$                 41.6%
Life Safety 4,200$                     804$                      804$                      19.1%
Total 15,363,260$            418,346$               6,482,184$            42.2%

EXPENSES Budget October 2017 YTD % Used

Education 11,494,885$            852,181$               2,401,846$            20.9%
Oper & Maint 1,616,983$              79,908$                 531,183$               32.9%
Bond/Int 1,783,450$              -$                           -$                           0.0%
Trans 736,922$                 69,569$                 105,138$               14.3%
IMRF 344,376$                 28,613$                 76,108$                 22.1%
Site/Construction -$                             -$                           -$                           -
Working Cash -$                             -$                           -$                           -
Tort 65,644$                   -$                           65,644$                 100.0%
Life Safety 11,000$                   888$                      987$                      9.0%
Total 16,053,260$            1,031,159$            3,180,907$            19.8%

October 2017 Revenue and Expenses













Personnel Report 
November 15, 2017 

 

 
1. Resignation of Personnel 

The Superintendent received a letter from elementary instructional aide Molly 

McCoy resigning as of November 10, 2017.  

 

Recommendation: 

That the Board of Education approve the resignation of Molly McCoy, 

elementary instructional aide, effective November 10, 2017.  

 

2.    Employment of Non-certified Personnel 

Administration is recommending to employ the following personnel for the 2017-18 

school year. 

 

Recommendation: 

That the Board of Education employ the following personnel for the 2017-18 

school year: 

 

Name Position Salary 

 

Sherry Niedbalec 

 

 

Elementary School  

Instructional Aide 

 

$ 14.49 per hour/6.75 hrs 

per day/beginning 10/23/17 

 

Kelly Grimes 

 

 

Elementary School  

Instructional Aide 

 

$ 14.49 per hour/6.75 hrs 

per day/beginning 11/6/17 

 

 



 

Over​ ​the​ ​course​ ​of​ ​the​ ​2016-17​ ​school​ ​year,​ ​our​ ​​Future​ ​Planning​ ​Committee,​ ​​comprised​ ​of​ ​parents, 
teachers,​ ​community​ ​members,​ ​Board​ ​members,​ ​and​ ​administrators​,​ ​​developed​ ​a​ ​comprehensive​ ​plan 
to​ ​move​ ​our​ ​district​ ​from​ ​great​ ​to​ ​greater.​ ​​ ​During​ ​this​ ​process,​ ​the​ ​future​ ​planning​ ​committee 
developed​ ​a​ ​revised​ ​mission,​ ​belief​ ​statements,​ ​a​ ​Portrait​ ​of​ ​a​ ​Pleasantdale​ ​Graduate,​ ​and​ ​three​ ​goal 
areas​ ​and​ ​goal​ ​statements.​ ​​ ​This​ ​vision​ ​work​ ​is​ ​meant​ ​to​ ​sustain​ ​the​ ​district’s​ ​improvements​ ​for​ ​the​ ​next 
five​ ​years.​ ​​ ​To​ ​put​ ​the​ ​Future​ ​Planning​ ​Committee’s​ ​vision​ ​into​ ​action,​ ​the​ ​staff​ ​at​ ​both​ ​schools​ ​annually 
develop​ ​action​ ​steps.​ ​​ ​These​ ​action​ ​steps​ ​focus​ ​the​ ​work​ ​of​ ​our​ ​administrators​ ​and​ ​teachers.​ ​​ ​The​ ​district 
has​ ​adopted​ ​a​ ​philosophy​ ​of​ ​cascading​ ​goals;​ ​this​ ​means​ ​that​ ​goals​ ​within​ ​the​ ​Strategic​ ​Blueprint 
become​ ​school​ ​goals​ ​and​ ​administrator​ ​annual​ ​goals.​ ​​ ​These​ ​goals​ ​are​ ​well​ ​represented​ ​in​ ​both​ ​schools’ 
improvement​ ​plans,​ ​and​ ​the​ ​evidence​ ​of​ ​their​ ​impact​ ​can​ ​be​ ​seen​ ​in​ ​the​ ​daily​ ​work​ ​in​ ​our​ ​classrooms.  

In​ ​March​ ​2017,​ ​the​ ​Board​ ​of​ ​Education​ ​approved​ ​the​ ​final​ ​draft​ ​of​ ​the​ ​Strategic​ ​Blueprint​ ​and​ ​work 
began​ ​on​ ​achieving​ ​the​ ​action​ ​steps​ ​within​ ​the​ ​plan.​ ​​ ​The​ ​purpose​ ​of​ ​this​ ​report​ ​is​ ​to​ ​provide​ ​the​ ​Board 
and​ ​the​ ​community​ ​with​ ​a​ ​more​ ​comprehensive​ ​overview​ ​of​ ​our​ ​progress.​ ​​ ​In​ ​an​ ​effort​ ​to​ ​create​ ​a 
simple​ ​way​ ​to​ ​track​ ​our​ ​progress,​ ​we​ ​have​ ​developed​ ​the​ ​attached​ ​Strategic​ ​Blueprint​ ​Scorecard.​ ​​ ​This 
simple​ ​graphic​ ​uses​ ​a​ ​color-coded​ ​system​ ​to​ ​outline​ ​our​ ​goals,​ ​goal​ ​statements,​ ​and​ ​completion​ ​status​ ​of 
our​ ​action​ ​steps.​ ​​ ​This​ ​scorecard​ ​will​ ​serve​ ​as​ ​a​ ​dashboard,​ ​allowing​ ​our​ ​community​ ​to​ ​see​ ​the​ ​action 
steps​ ​that​ ​are​ ​completed​ ​(green),​ ​in​ ​progress​ ​(yellow),​ ​and​ ​still​ ​to​ ​be​ ​achieved​ ​(red).​ ​​ ​Our​ ​Strategic 
Blueprint​ ​Scorecard​ ​will​ ​be​ ​incorporated​ ​into​ ​our​ ​district​ ​website,​ ​and​ ​viewers​ ​can​ ​access​ ​detailed 
information​ ​about​ ​each​ ​goal​ ​area​ ​and​ ​action​ ​step.  

As​ ​we​ ​reflect​ ​on​ ​our​ ​progress,​ ​we​ ​note​ ​substantial​ ​progress.​ ​​ ​The​ ​administration​ ​is​ ​proud​ ​to​ ​report​ ​that 
six​ ​of​ ​our​ ​16​ ​action​ ​steps​ ​have​ ​been​ ​completed​ ​or​ ​are​ ​“green”.​ ​​ ​The​ ​completed​ ​action​ ​steps​ ​and​ ​the 
programs​ ​put​ ​in​ ​place​ ​include: 

Action​ ​Step Program​ ​or​ ​Deliverable 

Explore​ ​and​ ​pilot​ ​opportunities​ ​to​ ​provide 
students​ ​with​ ​experiences​ ​that​ ​allow​ ​them​ ​to​ ​be 
communicators,​ ​problem​ ​solvers,​ ​global​ ​citizens, 
and​ ​individuals. 

The​ ​transition​ ​of​ ​our​ ​traditional​ ​art​ ​class​ ​to​ ​a​ ​“Rad 
and​ ​Fab​ ​Maker​ ​Lab”​ ​at​ ​PES.​ ​​ ​This​ ​space​ ​allows 
students​ ​to​ ​experiment​ ​with​ ​design​ ​principles​ ​and 
learn​ ​about​ ​product​ ​design.  

Implementation​ ​of​ ​Genius​ ​Hour​ ​in​ ​fourth​ ​grade. 
This​ ​program​ ​gives​ ​students​ ​the​ ​opportunity​ ​to 
complete​ ​a​ ​passion​ ​project​ ​of​ ​their​ ​choosing. 

At​ ​PMS,​ ​students​ ​in​ ​our​ ​STEM​ ​program​ ​are 
exposed​ ​to​ ​new​ ​experiences​ ​that​ ​require​ ​them​ ​to 
learn​ ​principles​ ​of​ ​design​ ​and​ ​engineering. 

Build​ ​Capacity​ ​for​ ​Growth​ ​Mindset​ ​in​ ​the 
Pleasantdale​ ​Community 

The​ ​district​ ​provided​ ​professional​ ​development 
for​ ​staff​ ​during​ ​institute​ ​days​ ​and​ ​at​ ​building​ ​staff 
meetings.​ ​​ ​These​ ​activities​ ​include,​ ​but​ ​are​ ​not 
limited​ ​to,​ ​professional​ ​speakers,​ ​activities,​ ​and 
administrative-led​ ​discussions. 

 



 

The​ ​district​ ​partnered​ ​with​ ​Lyons​ ​Township 
school​ ​districts​ ​as​ ​well​ ​as​ ​the​ ​Parent​ ​Community 
Network​ ​to​ ​bring​ ​a​ ​parent​ ​university​ ​opportunity 
to​ ​the​ ​township. 

The​ ​administrative​ ​team​ ​hosted​ ​several​ ​Growth 
Mindset​ ​study​ ​groups​ ​where​ ​teachers​ ​were​ ​able 
to​ ​read​ ​books​ ​and​ ​articles,​ ​watch​ ​videos,​ ​and 
further​ ​discuss​ ​the​ ​Growth​ ​Mindset​ ​concept. 

Develop​ ​a​ ​refresh​ ​cycle​ ​for​ ​computers,​ ​LCD 
projectors,​ ​personal​ ​devices,​ ​and​ ​other 
technologies. 

A​ ​four​ ​year​ ​replacement​ ​cycle​ ​was​ ​put​ ​in​ ​place 
for​ ​staff.​ ​​ ​Older​ ​Windows​ ​based​ ​devices​ ​were 
replaced​ ​with​ ​MacBooks,​ ​and​ ​each​ ​teacher​ ​was 
also​ ​provided​ ​with​ ​an​ ​iPad.  

Each​ ​classroom​ ​in​ ​the​ ​district​ ​is​ ​now​ ​“Apple 
Ready”​ ​with​ ​a​ ​new​ ​LCD​ ​projector​ ​and​ ​an​ ​Apple​ ​TV 
installed;​ ​teachers​ ​and​ ​students​ ​can​ ​project​ ​both 
video​ ​and​ ​audio​ ​wirelessly.  

A​ ​professional​ ​development​ ​program​ ​was​ ​created 
to​ ​support​ ​teachers’​ ​implementation​ ​of​ ​new 
devices​ ​within​ ​our​ ​classrooms.​ ​​ ​This​ ​“Apple​ ​Boot 
Camp”​ ​is​ ​completed​ ​by​ ​teachers​ ​prior​ ​to​ ​the 
delivery​ ​of​ ​their​ ​new​ ​devices 

A​ ​financially​ ​sustainable​ ​1:1​ ​device​ ​program​ ​was 
implemented​ ​in​ ​grades​ ​3​ ​through​ ​8. 

Investigate​ ​and​ ​find​ ​creative​ ​solutions​ ​to​ ​provide 
spaces​ ​for​ ​testing,​ ​related​ ​services,​ ​interventions, 
sensory​ ​breaks,​ ​play,​ ​etc. 

At​ ​PES,​ ​a​ ​room​ ​was​ ​repurposed​ ​to​ ​accommodate 
small​ ​group​ ​testing,​ ​student​ ​services,​ ​intervention 
services,​ ​and​ ​meetings. 

At​ ​PES,​ ​an​ ​office​ ​was​ ​repurposed​ ​to​ ​be​ ​used​ ​as​ ​a 
sensory​ ​room.​ ​​ ​This​ ​is​ ​a​ ​space​ ​is​ ​used​ ​by​ ​students 
who​ ​have​ ​an​ ​immediate​ ​need​ ​for​ ​sensory 
stimulation.  

The​ ​district​ ​will​ ​partner​ ​with​ ​the​ ​Pleasant​ ​Dale 
Park​ ​District​ ​to​ ​design​ ​and​ ​implement​ ​a​ ​new 
playground​ ​that​ ​includes​ ​equipment​ ​better​ ​suited 
to​ ​younger​ ​students​ ​as​ ​well​ ​as​ ​students​ ​who​ ​may 
need​ ​specialized​ ​sensory​ ​playground​ ​equipment. 

At​ ​PMS,​ ​our​ ​special​ ​services​ ​department​ ​gained 
space​ ​to​ ​better​ ​accommodate​ ​our​ ​extended 

 



 

resource​ ​program.​ ​​ ​This​ ​space​ ​is​ ​used​ ​to​ ​provide 
students​ ​with​ ​additional​ ​sensory​ ​equipment. 

Build​ ​a​ ​comprehensive​ ​mentoring​ ​program​ ​for​ ​all 
staff​ ​members. 

For​ ​certified​ ​staff,​ ​the​ ​district​ ​created​ ​a​ ​two-year 
mentoring​ ​program​ ​that​ ​assigns​ ​new​ ​staff​ ​to​ ​a 
trained​ ​mentor.​ ​​ ​In​ ​year​ ​one,​ ​new​ ​teachers​ ​focus 
on​ ​best​ ​instructional​ ​practice​ ​and​ ​in​ ​year-two​ ​the 
focus​ ​becomes​ ​giving​ ​back​ ​to​ ​the​ ​district​ ​through 
a​ ​stretch​ ​goal.  

The​ ​district​ ​implemented​ ​a​ ​comprehensive 
mentoring​ ​program​ ​through​ ​an​ ​exclusive 
partnership​ ​with​ ​Northwestern​ ​University.​ ​​ ​This 
training​ ​focuses​ ​on​ ​best​ ​practice​ ​in​ ​teacher 
observation,​ ​providing​ ​corrective​ ​feedback,​ ​and 
crafting​ ​instructional​ ​goals. 

For​ ​paraprofessionals,​ ​the​ ​district​ ​drafted​ ​an 
updated​ ​evaluation​ ​tool​ ​and​ ​created​ ​a 
paraprofessional​ ​handbook.  

Continue​ ​collaboration​ ​toward​ ​an​ ​improved 
evaluation​ ​system. 

The​ ​district​ ​maintains​ ​a​ ​Joint​ ​Evaluation 
Committee​ ​comprised​ ​of​ ​six​ ​teachers​ ​and​ ​six 
administrators. 

The​ ​Joint​ ​Evaluation​ ​Committee​ ​has​ ​drafted​ ​an 
improved​ ​evaluation​ ​plan​ ​that​ ​relies​ ​on​ ​a 
research​ ​based​ ​tool​ ​(Danielson​ ​Framework​ ​for 
Effective​ ​Teaching)​ ​to​ ​evaluate​ ​teacher 
effectiveness.​ ​​ ​This​ ​new​ ​plan​ ​also​ ​relies​ ​heavily​ ​on 
reflection​ ​to​ ​improve​ ​instruction;​ ​such​ ​reflection 
is​ ​supported​ ​by​ ​research​ ​into​ ​improving​ ​teacher 
quality.  

  

In​ ​addition​ ​to​ ​the​ ​successful​ ​completion​ ​of​ ​the​ ​above​ ​action​ ​steps,​ ​the​ ​district​ ​has​ ​made​ ​good​ ​progress 
on​ ​additional​ ​seven​ ​action​ ​steps.​ ​​ ​These​ ​“yellow”​ ​or​ ​in​ ​progress​ ​action​ ​steps​ ​include: 

Action​ ​Step Program​ ​or​ ​Deliverable  

Complete​ ​and​ ​publish​ ​aligned​ ​curriculum​ ​in​ ​all 
fundamental​ ​learning​ ​areas​ ​PreK​ ​-​ ​eighth​ ​grade 
that​ ​embeds​ ​technology​ ​and​ ​global 
competencies. 

At​ ​PES,​ ​the​ ​math​ ​resource​ ​Bridges​ ​in 
Mathematics​ ​program​ ​has​ ​been​ ​implemented. 
This​ ​program​ ​has​ ​been​ ​accompanied​ ​by 
significant​ ​and​ ​ongoing​ ​professional​ ​development 
for​ ​all​ ​implementing​ ​teachers. 

 



 

At​ ​PMS,​ ​the​ ​math​ ​teachers​ ​are​ ​piloting​ ​three 
math​ ​resources​ ​with​ ​the​ ​intention​ ​of​ ​making​ ​a 
recommendation​ ​to​ ​the​ ​Board​ ​at​ ​the​ ​end​ ​of​ ​the 
school​ ​year.​ ​​ ​As​ ​at​ ​the​ ​elementary​ ​school, 
teachers​ ​have​ ​received​ ​significant​ ​professional 
development.  

Curriculum​ ​Council​ ​has​ ​been​ ​meeting​ ​monthly​ ​to 
define​ ​the​ ​process​ ​and​ ​standards​ ​for​ ​how​ ​we 
review,​ ​evaluate,​ ​and​ ​implement​ ​new​ ​curricula​ ​in 
our​ ​district.​ ​during​ ​this​ ​school​ ​year,​ ​the 
committee​ ​will​ ​be​ ​creating​ ​a​ ​curriculum​ ​review 
cycle​ ​and​ ​a​ ​curriculum​ ​review​ ​process.​ ​​ ​In​ ​the 
meantime,​ ​they​ ​are​ ​​ ​overseeing​ ​and​ ​maintaining 
current​ ​work​ ​in​ ​all​ ​curricular​ ​areas​ ​and​ ​also 
preparing​ ​for​ ​a​ ​shift​ ​to​ ​the​ ​new​ ​cycle​ ​upon​ ​board 
approval. 

Investigate​ ​various​ ​differentiation​ ​strategies​ ​to 
improve​ ​student​ ​learning​ ​through​ ​the​ ​use​ ​of 
formative​ ​and​ ​standardized​ ​assessment. 

The​ ​district​ ​has​ ​hosted​ ​Dr.​ ​Jessica​ ​Hockett,​ ​an 
expert​ ​in​ ​differentiation,​ ​both​ ​for 
paraprofessionals​ ​and​ ​certified​ ​staff.​ ​​ ​Dr.​ ​Hockett 
gave​ ​an​ ​overview​ ​of​ ​differentiation​ ​strategies​ ​and 
these​ ​strategies​ ​have​ ​been​ ​supported​ ​through 
ongoing​ ​professional​ ​development​ ​at​ ​institute 
days​ ​and​ ​in​ ​staff​ ​meetings.  

Expand​ ​the​ ​technology​ ​committee​ ​to​ ​enhance 
and​ ​evaluate​ ​the​ ​C4​ ​Learning​ ​Plan. 

The​ ​technology​ ​committee​ ​or​ ​iTLC​ ​has​ ​been 
expanded​ ​to​ ​include​ ​over​ ​20​ ​members.​ ​​ ​These 
members​ ​include​ ​parents,​ ​teachers, 
administrators,​ ​and​ ​students.  

The​ ​iTLC​ ​structure​ ​has​ ​changed​ ​and​ ​is​ ​now​ ​made 
up​ ​of​ ​several​ ​subgroups​ ​who​ ​will​ ​investigate 
specific​ ​topics​ ​and​ ​bring​ ​recommendations​ ​to​ ​the 
Board​ ​at​ ​the​ ​end​ ​of​ ​the​ ​school​ ​year.  

Explore​ ​flexible​ ​spaces​ ​and​ ​furniture 
arrangements​ ​for​ ​teacher​ ​to​ ​teacher,​ ​teacher​ ​to 
student,​ ​and​ ​student​ ​to​ ​student​ ​work. 

Teachers​ ​in​ ​both​ ​schools​ ​are​ ​piloting​ ​flexible 
learning​ ​spaces,​ ​​ ​including​ ​a​ ​variety​ ​of​ ​seating 
options​ ​and​ ​workstations​ ​for​ ​students. 

At​ ​PMS,​ ​the​ ​computer​ ​lab​ ​has​ ​been​ ​cleaned​ ​and 
the​ ​building​ ​leadership​ ​will​ ​determine​ ​how​ ​to​ ​use 
this​ ​as​ ​a​ ​flexible​ ​meeting/learning​ ​space. 

Develop​ ​cycles​ ​for​ ​regular​ ​maintenance​ ​and 
upgrades​ ​(e.g.​ ​painting,​ ​blinds,​ ​floors,​ ​lockers, 

A​ ​cycle​ ​for​ ​maintenance​ ​and​ ​upgrades​ ​for​ ​all 
three​ ​buildings​ ​was​ ​developed​ ​and​ ​will​ ​be 

 



 

etc.) incorporated​ ​into​ ​the​ ​5-year​ ​facilities​ ​plan. 

Expand​ ​and​ ​create​ ​new​ ​opportunities​ ​to 
celebrate​ ​the​ ​accomplishments​ ​of​ ​staff​ ​and 
students. 

At​ ​the​ ​middle​ ​school,​ ​staff​ ​members​ ​are 
recognized​ ​monthly​ ​for​ ​taking​ ​risks​ ​with​ ​a​ ​lobster 
award,​ ​which​ ​the​ ​recipient​ ​keeps​ ​for​ ​the​ ​month. 
Staff​ ​members​ ​are​ ​able​ ​to​ ​recognize​ ​each​ ​other 
via​ ​#D107ShoutOuts,​ ​which​ ​are​ ​announced​ ​at 
monthly​ ​staff​ ​meetings​ ​and​ ​displayed​ ​on​ ​a 
bulletin​ ​board​ ​in​ ​the​ ​staff​ ​lounge.  

At​ ​PES,​ ​staff​ ​celebrate​ ​both​ ​personal​ ​and 
professional​ ​achievements​ ​during​ ​monthly​ ​staff 
meetings.​ ​In​ ​addition,​ ​we​ ​have​ ​installed​ ​a​ ​"Staff 
Shout​ ​Outs"​ ​board​ ​to​ ​the​ ​lounge​ ​where​ ​people 
can​ ​recognize​ ​the​ ​contributions​ ​and 
achievements​ ​of​ ​one​ ​another. 

The​ ​district​ ​is​ ​in​ ​the​ ​process​ ​of​ ​implementing​ ​a 
recognition​ ​program​ ​called​ ​​People​ ​of 
Pleasantdale​​ ​which​ ​highlights​ ​the​ ​contributions 
of​ ​each​ ​staff​ ​member.​ ​​ ​Staff​ ​is​ ​recognized​ ​through 
our​ ​website,​ ​​ ​social​ ​media​ ​accounts,​ ​and​ ​at​ ​public 
events. 

Develop​ ​a​ ​robust​ ​professional​ ​development 
system​ ​that​ ​is​ ​relevant,​ ​timely,​ ​pertinent,​ ​and 
personalized​ ​for​ ​every​ ​staff​ ​member​ ​to​ ​enhance 
learning​ ​through​ ​collaboration.  

Staff​ ​members​ ​from​ ​both​ ​schools​ ​and​ ​district 
administration​ ​have​ ​begun​ ​training​ ​in​ ​the​ ​Jim 
Knight​ ​coaching​ ​model​ ​of​ ​professional 
development.​ ​​ ​The​ ​goal​ ​of​ ​this​ ​training​ ​is​ ​to 
implement​ ​a​ ​robust​ ​coaching​ ​program​ ​within​ ​our 
schools.  

​ ​The​ ​Teaching​ ​and​ ​Learning​ ​department​ ​is 
currently​ ​developing​ ​a​ ​comprehensive​ ​system​ ​for 
professional​ ​development.​ ​The​ ​workshop​ ​request 
form​ ​has​ ​been​ ​updated​ ​to​ ​reflect​ ​the​ ​Strategic 
Blueprint​ ​goals,​ ​ensuring​ ​​ ​that​ ​all​ ​professional 
development​ ​staff​ ​attend​ ​are​ ​in​ ​line​ ​with​ ​the 
action​ ​steps.​ ​We​ ​have​ ​worked​ ​to​ ​secure​ ​training 
in​ ​the​ ​four​ ​core​ ​areas​ ​(ELA,​ ​Math,​ ​Science,​ ​and 
Social​ ​Studies)​ ​in​ ​which​ ​we​ ​have​ ​formed 
partnerships​ ​with​ ​skilled​ ​trainers,​ ​and​ ​our​ ​work 
with​ ​these​ ​trainers​ ​will​ ​continue​ ​to​ ​support 
curriculum​ ​development​ ​and​ ​help​ ​our​ ​staff​ ​gain​ ​a 
deeper​ ​understanding​ ​of​ ​standards​ ​and​ ​inquiry 
practices.  

 



 

 

Finally,​ ​there​ ​are​ ​three​ ​action​ ​steps​ ​that​ ​have​ ​not​ ​yet​ ​been​ ​achieved.​ ​​ ​While​ ​the​ ​district​ ​is​ ​making 
preparations​ ​to​ ​complete​ ​the​ ​below​ ​action​ ​steps,​ ​as​ ​of​ ​the​ ​writing​ ​of​ ​this​ ​report,​ ​these​ ​action​ ​steps​ ​have 
not​ ​been​ ​started.​ ​​ ​These​ ​“red”​ ​or​ ​not​ ​achieved​ ​action​ ​steps​ ​include: 

Action​ ​Step Program​ ​or​ ​Deliverable 

Explore​ ​building​ ​district​ ​schedules​ ​allowing​ ​staff 
the​ ​time​ ​to​ ​have​ ​the​ ​greatest​ ​impact​ ​on​ ​teaching 
and​ ​learning 

The​ ​goal​ ​is​ ​to​ ​allow​ ​both​ ​grade​ ​levels​ ​and 
departments​ ​at​ ​PMS​ ​sufficient​ ​time​ ​to​ ​meet​ ​and 
coordinate​ ​student​ ​experiences.​ ​​ ​This​ ​year,​ ​we 
have​ ​accommodated​ ​this​ ​need​ ​through​ ​staff 
meeting​ ​time,​ ​institute​ ​days,​ ​and​ ​release​ ​time 
from​ ​classes. 

Review​ ​and​ ​align​ ​current​ ​practices​ ​for​ ​hiring​ ​to 
our​ ​new​ ​mission,​ ​beliefs,​ ​and​ ​Portrait​ ​of​ ​a 
Graduate. 

In​ ​2015-16,​ ​the​ ​district​ ​implemented​ ​a​ ​new 
process​ ​for​ ​hiring​ ​staff.​ ​​ ​This​ ​new​ ​system​ ​included 
hiring​ ​rubrics​ ​and​ ​new​ ​hiring​ ​criteria.​ ​​ ​The 
administration​ ​will​ ​update​ ​these​ ​rubrics​ ​prior​ ​to 
the​ ​next​ ​hiring​ ​cycle.  

In​ ​collaboration​ ​with​ ​TAP​ ​(​Teachers​ ​Association​ ​of 
Pleasantdale)​,​ ​investigate​ ​various 
methods/models​ ​for​ ​collective​ ​bargaining. 

This​ ​goal​ ​has​ ​a​ ​deliverable​ ​of​ ​2020.​ ​​ ​Conversation 
about​ ​alternative​ ​methods​ ​to​ ​bargaining​ ​have 
been​ ​discussed​ ​with​ ​TAP;​ ​​ ​however,​ ​this 
deliverable​ ​requires​ ​significant​ ​Board 
consideration.  

 

As​ ​the​ ​above​ ​table​ ​show,​ ​the​ ​district​ ​has​ ​made​ ​significant​ ​progress​ ​toward​ ​completing​ ​this​ ​year’s​ ​action 
steps.​ ​The​ ​administration​ ​and​ ​staff​ ​will​ ​continue​ ​to​ ​complete​ ​these​ ​important​ ​action​ ​steps​ ​and​ ​has​ ​no 
doubt​ ​that​ ​all​ ​areas​ ​will​ ​be​ ​“green”​ ​by​ ​the​ ​end​ ​of​ ​the​ ​school​ ​year.  

 



Explore and pilot 
opportunities to 
provide students with 
experiences which 
allows them to be 
communicators, 
problem solvers, 
global citizens and 
individuals.

Building Learning Capacity
Pleasantdale leaders and 

learners will cultivate 
advancement of global 
competency through 
innovative learning 

experiences

Building Learning Environments
Our schools will provide flexible 

learning environments that 
promote purposeful collaboration 

and a balanced educational 
approach to create inspired

21st century learners.

Building Human Capital
Ensure Pleasantdale is recruiting, hiring, 

and retaining high-level professionals 
that engage in collaborative professional 

development and are committed to 
learning and implementing innovative 

strategies focused on improved student 
learning. 

Achieved

In 
Progress

Not 
Achieved

Explore and pilot 
opportunities to 
provide students with 
experiences which 
allows them to be 
communicators, 
problem solvers, 
global citizens and 
individuals.

Build capacity for 
Growth Mindset in 
the Pleasantdale 
Community. 

Build capacity for 
Growth Mindset in 
the Pleasantdale 
Community. 

Complete and 
publish aligned 
curriculum in all 
fundamental 
learning areas PreK 
- eighth grade that 
embeds technology 
and global 
competencies

Complete and 
publish aligned 
curriculum in all 
fundamental 
learning areas PreK 
- eighth grade that 
embeds technology 
and global 
competencies

Investigate various 
differentiation 
strategies to 
improve student 
learning through the 
use of formative and 
standardized 
assessment

Investigate various 
differentiation 
strategies to 
improve student 
learning through the 
use of formative and 
standardized 
assessment

Expand the 
technology 
committee to 
enhance and 
evaluate the C4 
Learning Plan

Expand the 
technology 
committee to 
enhance and 
evaluate the C4 
Learning Plan.

Explore flexible 
spaces and 
furniture 
arrangements for 
teacher to teachers, 
teacher to student, 
and student to 
student work.

Develop cycles for 
regular 
maintenance and 
upgrades (e.g. 
painting, blinds, 
floors, lockers, etc.)

Develop a refresh 
cycle for 
computers, LCS 
projectors, personal 
devices, and other 
technologies

Investigate and find 
creative solutions 
to provide spaces 
for testing, related 
services, 
interventions, 
sensory breaks, 
play, etc.

Expand and create 
new opportunities 
to celebrate the 
accomplishments 
of staff and 
students 

Explore flexible 
spaces and 
furniture 
arrangements for 
teacher to teachers, 
teacher to student, 
and student to 
student work.

Develop cycles for 
regular 
maintenance and 
upgrades (e.g. 
painting, blinds, 
floors, lockers, etc.)

Develop a refresh 
cycle for 
computers, LCS 
projectors, personal 
devices, and other 
technologies

Investigate and find 
creative solutions 
to provide spaces 
for testing, related 
services, 
interventions, 
sensory breaks, 
play, etc.

Expand and create 
new opportunities 
to celebrate the 
accomplishments 
of staff and 
students 

Develop a robust PD 
system that is 
relevant, timely, 
pertinent, and 
personalized for 
every staff member 
to enhance learning 
through 
collaboration

Build a 
comprehensive 
mentoring program 
for all staff 
members.

Explore building 
district schedules 
allowing staff the 
time to have the 
greatest impact on 
teaching and 
learning.

Review and align 
current practices 
for hiring to our 
new mission, 
beliefs, and Portrait 
of a Graduate.

Continue 
collaboration 
toward an improved 
evaluation system

In collaboration 
with TAP (Teachers 
Association of 
Pleasantdale), 
investigate various 
methods/models 
for collective 
bargaining 

Develop a robust PD 
system that is 
relevant, timely, 
pertinent, and 
personalized for 
every staff member 
to enhance learning 
through 
collaboration

Build a 
comprehensive 
mentoring program 
for all staff 
members.

Explore building 
district schedules 
allowing staff the 
time to have the 
greatest impact on 
teaching and 
learning.

Review and align 
current practices 
for hiring to our 
new mission, 
beliefs, and Portrait 
of a Graduate.

Continue 
collaboration 
toward an improved 
evaluation system

In collaboration 
with TAP (Teachers 
Association of 
Pleasantdale), 
investigate various 
methods/models 
for collective 
bargaining 
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Personnel 

Ethics and Conduct Employee Ethics; Conduct; and Conflict of Interest 

All District employees are expected to maintain high standards in their school relationships, to 

demonstrate integrity and honesty, to be considerate and cooperative, and to maintain professional 

relationships with students, parents, staff members, and others. In addition, the Code of Ethics for 

Illinois Educators, adopted by the Illinois State Board of Education, is incorporated by reference into 

this policy. Any employee who sexually harasses a student or otherwise violates an employee conduct 

standard will be subject to discipline up to and including dismissal. 

Statement of Economic Interests 

The following employees must file a “Statement of Economic Interests” as required by the Illinois 

Governmental Ethics Act:  

1. Superintendent; 

2. Building Principal; 

3. Head of any department; 

4. Any employee responsible for negotiating contracts, including collective bargaining 

agreement, in the amount of $1,000 or greater; 

5. Hearing officer; 

6. Any employee having supervisory authority for 20 or more employees; and 

7. Any employee in a position that requires an administrative or a chief school business official 

endorsement. 

Ethics and Gift Ban  

School Board policy 2:105, Ethics and Gift Ban, applies to all District employees.  Students shall not 

be used in any manner for promoting a political candidate or issue. 

Prohibited Interests; Conflict of Interest; and Limitation of Authority 

In accordance with Section 22-5 of the School Code, “no school officer or teacher shall be interested 

in the sale, proceeds, or profits of any book, apparatus, or furniture used or to be used in any school 

with which such officer or teacher may be connected,” except when the employee is the author or 

developer of instructional materials listed with the Illinois State Board of Education and adopted for 

use by the Board. An employee having an interest in instructional materials must file an annual 

statement with the Board Secretary. 

For the purpose of acquiring profit or personal gain, no employee shall act as an agent of the District 

nor shall an employee act as an agent of any business in any transaction with the District. This 

includes participation in the selection, award or administration of a contract supported by a federal 

award when the employee has a real or apparent conflict of interest as defined by 2 C.F.R. 

§200.318(c)(1). Employees shall neither solicit nor accept gratuities, favors, or anything of monetary 

value from contractors, potential contractors, or parties to agreements or contracts. Situations in 

which the interest is not substantial or the gift is an unsolicited item of nominal value must comply 

with State law and Board policy 2:105, Ethics and Gift Ban. 

Outside Employment and Conflict of Interest 

No District employee shall be directly or indirectly interested in any contract, work, or business of the 

District, or in the sale of any article by or to the District, except when the employee is the author or 

developer of instructional materials listed with the State Board of Education and adopted for use by 



the School Board. An employee having an interest in instructional materials must file an annual 

statement with the Board Secretary.  

For the purpose of acquiring profit or personal gain, no employee shall act as an agent of the District 

nor shall an employee act as an agent of any business in any transaction with the District. 

Employees shall not engage in any other employment or in any private business during regular 

working hours or at such other times as are necessary to fulfill appropriate assigned duties. 

 

LEGAL REF.: U.S. Constitution, First Amendment. 

5 ILCS 420/4A-101 and 430/. 

50 ILCS 135/. 

105 ILCS 5/22-5 and 5/24-22. 

Pickering v. Board of Township H.S. Dist. 205, 391 U.S. 563 (1968). 

Garcetti v. Ceballos, 547 U.S. 410 (2006). 

ADOPTED: September 23, 2009 

REVISED: August 18, 2010; September 19, 2012; August 12, 2015 



 

 

  

 

To:  Board​ ​of​ ​Education 

From: Catherine​ ​Chang 

Date:  November​ ​9,​ ​2017 

Re:  Review​ ​of​ ​Cleaning​ ​Services​ ​Contract 

 

As​ ​is​ ​the​ ​District’s​ ​practice,​ ​our​ ​services​ ​contracts​ ​are​ ​reviewed​ ​by​ ​our​ ​school​ ​attorney​ ​on​ ​a 
rotating​ ​annual​ ​basis.​ ​​ ​This​ ​year,​ ​the​ ​cleaning​ ​service​ ​contract​ ​is​ ​on​ ​schedule​ ​to​ ​be​ ​reviewed​ ​by 
our​ ​attorney. 

The​ ​District​ ​retained​ ​cleaning​ ​services​ ​from​ ​GCA​ ​Services​ ​since​ ​1998/1999.​ ​The​ ​original​ ​bid 
document​ ​and​ ​subsequent​ ​addendum​ ​were​ ​reviewed​ ​by​ ​attorney​ ​James​ ​Levi​ ​of​ ​Hodges,​ ​Loizzi, 
Eisenhammer,​ ​Rodick​ ​&​ ​Kohn,​ ​LLP,​ ​in​ ​May​ ​2014.​ ​The​ ​necessary​ ​revisions​ ​were​ ​subsequently 
implemented​ ​in​ ​the​ ​following​ ​year's​ ​"Amendment​ ​to​ ​the​ ​Services​ ​Agreement". 

It​ ​is​ ​management’s​ ​recommendation​ ​that​ ​since​ ​no​ ​changes​ ​to​ ​the​ ​bid​ ​document​ ​or​ ​addendum​ ​has 
been​ ​made​ ​since​ ​the​ ​review​ ​in​ ​2014,​ ​​ ​we​ ​will​ ​obtain​ ​legal​ ​review​ ​only​ ​when​ ​changes​ ​are​ ​made. 
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