
Regular Meeting
Wednesday, October 19, 2016 7:00 PM
Administration Building, 7450 S Wolf Road, Burr Ridge, IL 60527

I. Roll Call / Visitors

II. Pledge of Allegiance
(1 Minute)

III. Additional Items to be Placed on the Agenda
(1 Minute)

IV. Open Forum: Board Policy 2:230 (individuals 
will be given five minutes to address the Board 
regarding agenda or non-agenda items)
(10 Minutes)

V. * Consent Agenda (5 Minutes)

V.A. Approve Regular Meeting Minutes of September 
21, 2016

V.B. Approve Closed Session Minutes of September 21, 
2016

V.C. Approve Special Meeting Minutes of October 4, 
2016

V.D. Approve Closed Session Minutes of October 4, 
2016

V.E. Approve Payment of September Payroll/October 
Warrants

V.F. Approve Curriculum and Instruction (sec. 
6) Board Policies 

VI. Reports and Discussion Items

VI.A. Informational Updates

VI.A.1. Future Planning

VI.B. Superintendent's Report

VI.B.1. Elementary and Middle School 2016-17 
Improvement Plans (20 Minutes)

VI.B.2. Technology Plan Update (10 Minutes)

VI.B.3. LaGrange Area Department of Special 
Education (LADSE) Service Review (15 minutes)

VI.B.4. Information Pertaining to the  Resolution 
regarding the Lyons Township Treasurer (TTO)
(10 minutes)

VI.B.4.a. *Approve the Resolution regarding the 
Lyons Township Treasurer Organization

VI.B.5. Review Finance (sec. 4) and 7:210 
Expulsion Procedures Board Policies(10 Minutes)

VI.B.6. Board of Education Information Requests
(5 Minutes)

VI.B.6.a. Approve Board of Education Information 
Requests

VI.C. Business Manager Report



VI.C.1. Tax Levy (10 minutes)

VI.C.1.a. Adopt Proposed Tax Levy/Authorization re: 
Public Hearing Notice

VII. Items for Next Agenda:
(5 Minutes)

VII.A. Future Planning Update; Review and 
Approve the Audit Report; Service Contract Legal 
Review (written); Approve Finance (sec. 4) and 
7:210 Expulsion Procedures; Superintendent 
Evaluation Process. 

VIII. Open Forum: Board Policy 2:230 
(individuals will be given five minutes to 
address the Board regarding agenda or non-
agenda items)
(5 Minutes)

IX. Written Reports

IX.A. FOIA

IX.B. Class Size Update

X. Adjournment
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MINUTES OF THE BOARD OF EDUCATION 

 

 

Regular  Meeting           Administration Building          7:00 p.m.– 8:15 p.m.                                   September 21, 2016 

 

Members Present: 

Mark Mirabile, Presiding Officer  

Vipul Dedhia 

David Negron 

Gina Scaletta-Nelson – arrived at 7:01 p.m. 

Michael Rak  

Kristin Violante 

Absent: 

Kim Barker 

                   

  

ROLL CALL AND 

VISITORS   Present with Superintendent Dave Palzet were staff members Erika Sawosko, Catherine 

Chang, Matt Vandercar, John Glimco, Meg Knapik, Joe Peloso, Joy Tristanto, Andrea Mars 

and Karyn Lisowski. 

 

PLEDGE OF  

ALLEGIANCE  Principal Matt Vandercar introduced the student volunteers who work as mentors. These  

   students attend the new family orientation and are buddies with new students during the  

   school year. The students lead the Pledge of Allegiance. 

 

BUDGET HEARING 

FY17 Board President Mark Mirabile declared the budget hearing open at 7:05 p.m. 

 

The budget for FY17 meets the Board policy financial guidelines of the district. Business 

Manager Catherine Chang presented an outline of the major components of the budget. The 

FY17 proposed final budget projects revenues at $15,285,473 and expenses at $15,792,900. 

It is estimated that there will be an $507,427 decrease to the fund balance. Mrs. Chang also 

reviewed line item changes from the tentative budget provided last month. There were no 

public comments.  

 

 Board President Mirabile declared the budget hearing closed at 7:16 p.m. 

 

ACTION NO. 3 

Tentative Budget Motion by Scaletta-Nelson, seconded by Rak, that the Board of Education approves  

Amended the amendments to the tentative 2016-17 budget as presented. Motion carried by a roll call of 

6 ayes (Dedhia, Mirabile, Negron, Scaletta-Nelson, Rak, Violante) absent - Barker. 

 

ACTION NO. 4 

Budget Adopted Motion by Violante, seconded by Scaletta-Nelson, that the Board of Education adopts the  

 2016-17 school district budget as presented. Motion carried by a roll call of 6 ayes (Dedhia, 

Mirabile, Negron, Scaletta-Nelson, Rak, Violante) absent - Barker. 

 

STAFF  

INTRODUCTIONS The district prides itself on hiring the best teachers and educational support personnel.  This 

   year we hired eight new teachers and 12 Instructional Aides.  The Board welcomed our new 

   staff and each staff member was introduced to the Board.  We look forward to getting to  

   know our new staff members better and to the positive impact they will have on our schools.   
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ACTION NO. 5 

Consent Agenda Motion by Negron, seconded by Scaletta-Nelson, that the Board of Education approve the 

   consent agenda consisting of: regular meeting minutes of August 17, 2016; closed  

   session  minutes of August 17, 2016; payment of August payroll/September warrants;  

   substitute pay increase effective September 22, 2016; Personnel (sec. 5) and Student (sec. 7) 

   Board policies; 2016-17 ISBE Application for Recognition; and revised September 2016  

   Personnel Report consisting of: the retirement of Principal Matt Vandercar effective June 30,  

   2016; the hiring of Michelle Interrante (resource teacher), and Ashley Cramer (math .67  

   FTE); hiring of educational support staff, Adrian Hernandez (custodian), Maria Annereno 

   (instructional aide), Renee Cafcules (instructional aide), Christine Lawry (instructional aide), 

   Stephanie Pragides (instructional aide), Anastasia Savas (instructional aide), Kathleen Perry 

   (instructional aide), Merrie Burket (instructional aide), Kali Prath (instructional aide), and 

   Kathy Wyant (instructional aide); and Intergovernmental Agreement with LaGrange District 

   102 for Communication Coordinator.  Motion carried by a roll call of 6 ayes (Dedhia,  

   Mirabile, Negron, Scaletta-Nelson, Rak, Violante) absent - Barker. 

 

REPORTS AND 

DISCUSSION ITEMS  

   Beginning of the Year Update 

   The district enjoyed a wonderful start to the school year.  The year began with two teacher 

   institute days during which teachers engaged in professional development and readied their 

   classrooms.  Students began the 2016-17 school year on Thursday, August 25.  We  

   documented the start of the year with a short video. 

 

Library/Technology Update 

   This year, the district implemented a change in the structure of our library and technology 

   services at our schools.  The district now employs a single librarian to oversee the libraries at 

   both schools and has hired library instructional aides at both schools to handle the day-to-day 

   operations of our libraries.  This new model frees up our librarian to work more closely with 

   teachers and has afforded us the ability to hire an innovative teaching coach (iTC).  Dr. Palzet 

   introduced our new library instructional aides and our innovative teaching coach and gave the 

   Board an update on the implementation of this new structure.    

 

iPad Launch Day Update 

             The 2016-17 school year has seen many new changes and improvements.  One of the most 

   notable changes is the implementation of our 1:1 pilot program.  Students in grades four and 

   five have been issued a device that travels from school to home and allows staff to implement 

   new methods of teaching and learning.  Dr. Palzet provided the Board with an update on  

   device distribution and the implementation of the pilot program.    

 

Future Planning Process 

   As a follow-up to last month’s Board report on the Future Planning process, Dr. Palzet  

   updated the Board on the number of community participants and shared the agenda for the 

   first meeting on October 5.  The response to the Future Planning process has been positive 

   and we currently have 37 parents, 12 staff members, 5 students, and 1 community member 

   signed on to help create the district’s next long-term strategic plan. 

 

Establish Superintendent Advisory Teams 

   Each year, the district hosts several Superintendent Advisory teams to provide suggestions to 

   the administration.  Our superintendent advisory teams can include up to two Board  

   members.  Below, please find a list of the Superintendent Advisory Teams and the Board  

   members who volunteered for these teams.  These teams are open to community members as 

   well.         

 Finance Team: Mark Mirabile and Michael Rak 

 Facilities Team: Michael Rak and Kristin Violante 
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 Communication Team: Gina Scaletta-Nelson and Kim Barker 

 Technology Team: David Negron 

 Future Planning Representative: Kristin Violante and Gina Scaletta-Nelson 

 

   Review Curriculum (sec.6) Board Policies 

   As is our practice, the Board of Education regularly reviews Board policy to ensure that our 

   current policies reflect the realities of running a school district. Proposed changes to  

   Curriculum (sec. 6) Board Policies are in red. The policies will be on the October consent 

   agenda for approval.   

 

Board of Education Informational Requests 

   The Board had no requests. 

 

NEXT AGENDA Items submitted for the October 2016 agenda include:  

   Future Planning Update; Review Finance (sec. 4) Board Policies; Approve Curriculum and 

   Instruction (sec. 6) Board Policies; Class Size Update (written); Technology Plan Overview; 

   Elementary/Middle School Improvement Plans; and Adopt Proposed Tax Levy. 

 

ACTION NO. 6 

Closed Session  Motion by Rak, seconded by Negron, that the Board of Education go into closed   

   session  at 7:45 p.m. to discuss matters relating to the appointment, employment,   

   compensation, discipline, performance, or dismissal of specific employees of the District. 

   Motion carried by a roll call of 6 ayes (Dedhia, Mirabile, Negron, Scaletta-Nelson, Rak,  

   Violante) absent - Barker. 
 

   The Board came out of closed session at 8:15 p.m.  

 

ADJOURNMENT  Motion by Violante, seconded by Scaletta-Nelson, that the regular meeting adjourns at 

8:15p.m. Voice vote. Motion carried.  

 

 

 

App.    President       Secretary_________________________________ 
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MINUTES OF THE BOARD OF EDUCATION 

 

 

Special  Meeting           Administration Building          6:01 p.m.– 6:16 p.m.                                   October 4, 2016 

 

Members Present: 

Gina Scaletta-Nelson, Presiding Officer 

Kim Barker 

Vipul Dedhia 

David Negron 

Michael Rak  

Absent: 

Mark Mirabile  

Kristin Violante 

                   

  

ROLL CALL AND 

VISITORS   Present with Superintendent Dave Palzet was staff member Erika Sawosko. 

 

 

ACTION NO. 7 

Closed Session  Motion by Barker, seconded by Rak, that the Board of Education go into  closed session at 

   6:01 p.m. to discuss appointment, employment, compensation, discipline, performance, and 

   dismissal of personnel.  Motion carried by a roll call vote of 5 ayes (Barker, Dedhia, Negron, 

   Scaletta-Nelson, Rak) absent – Mirabile, Violante. 

 

The Board came out of closed session at 6:15 p.m.  

 

ACTION NO. 8 

ESP Termination  

Resolution  Motion by Negron, seconded by Rak, that the Board of Education approve the Termination 

   Resolution for Educational Support Personnel, Joe Peloso, as presented. Motion carried by a 

   roll call vote of 5 ayes (Barker, Dedhia, Negron,  Scaletta-Nelson, Rak) absent – Mirabile, 

   Violante. 

 

ADJOURNMENT  Motion by Barker, seconded by Rak, that the special meeting adjourns at 6:16 p.m. Voice 

vote. Motion carried.  

 

 

 

App.    President       Secretary_________________________________ 

 































































































































REVENUES  Budget September 2016 YTD % Realized

Education 10,767,903$            286,919$               5,282,988$            49.1%
Oper & Maint 1,690,290$              33,165$                 881,595$               52.2%
Bond/Int 1,438,280$              -$                           282,635$               19.7%
Trans 920,570$                 8,337$                   406,025$               44.1%
IMRF 374,790$                 2,591$                   146,692$               39.1%
Site/Construction -$                             -$                           -$                           -
Working Cash 2,740$                     -$                           -$                           0.0%
Tort 87,960$                   923$                      45,789$                 52.1%
Life Safety 2,940$                     -$                           -$                           0.0%
Total 15,285,473$            331,935$               7,045,724$            46.1%

EXPENSES Budget September 2016 YTD % Used

Education 11,394,919$            846,151$               1,725,524$            15.1%
Oper & Maint 1,342,524$              75,772$                 290,751$               21.7%
Bond/Int 1,904,956$              -$                           -$                           0.0%
Trans 700,889$                 21,493$                 34,872$                 5.0%
IMRF 368,787$                 30,893$                 51,699$                 14.0%
Site/Construction -$                             -$                           -$                           -
Working Cash -$                             -$                           -$                           -
Tort 68,825$                   -$                           68,825$                 100.0%
Life Safety 12,000$                   -$                           1,699$                   14.2%
Total 15,792,900$            974,308$               2,173,371$            13.8%

September 2016 Revenue and Expenses
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Instruction 

School Accountability  

According to the Illinois General Assembly, the primary purpose of schooling is the transmission of 

knowledge and culture through which students learn in areas necessary to their continuing 

development and entry into the world of work. To fulfill that purpose, the Illinois State Board of 

Education prepared State Goals for Learning with accompanying Illinois Learning Standards.  

The School Board gives priority in the allocation of resources, including funds, time, personnel, and 

facilities, to fulfilling this purpose. 

Quality Assurance 

The Board continuously monitors student achievement and the quality of the District’s work.  The 

Superintendent shall supervise the following quality assurance components, in accordance with State 

statute and State Board of Education rules, and continuously keep the Board informed: 

1. Prepare each school’s annual recognition application and quality assurance appraisal, whether 

internal or external, to assess each school’s continuous school improvement.  

2. If applicable, implement a No Child Left Behind Act plan, including the completion of the 

NCLB Consolidated Application, and seek Board approval where necessary or advisable. 

3. Continuously assess whether the District and its schools are making adequate yearly progress 

as defined by State law. Continuously assess the District’s and each school’s overall 

performance in terms of both academic success and equity. This includes, without limitation, 

a thorough analysis of  ISBE’s balanced accountability measure and each school’s Multiple 

Measure Index and corresponding Annual Measurable Objective provided by ISBE.  

4. If applicable, develop District and School Improvement Plans, present them for Board 

approval, submit them to the State Superintendent for verification, and supervise their 

implementation.  If applicable, develop a restructuring plan for any school that remains on 

academic watch status after a fifth annual calculation.  

5. Prepare a school report card, present it at a regular Board meeting, and disseminate it as 

provided in State law.  

6. In accordance with Sec. 2-3.153 of the School Code, administer at least biennially a survey of 

learning conditions on the instructional environment within the school to, at minimum, 

students in grades 6 through 12 and teachers. 

School Choice for Students Enrolled in a School Identified for Improvement, Corrective Action, or 

Restructuring  

This section applies to only those students enrolled in a school identified by the Board for school 

improvement, corrective action, or restructuring as defined by federal law. Those students may 

transfer to another public school within the District, if any, that has not been so identified. If there are 

no District schools available into which a student may transfer, the Superintendent or designee shall, 

to the extent practicable, establish a cooperative agreement with other districts in the area. A student 

who transfers to another school under this policy may remain at that school until the student 

completes the highest grade at that school. The District shall provide transportation only until the end 

of the school year in which the transferring school ceases to be identified for school improvement or 



subject to corrective action or restructuring. All transfers and notices provided to parents/guardians 

and transfer requests are governed by State and federal law.  

Students from low-income families shall be provided supplemental educational services as provided 

in federal law if they attend any District school that:  (1) failed to make adequate yearly progress for 3 

consecutive years, or (2) is subject to corrective action or restructuring.  

LEGAL REF.: No Child Left Behind Act, §1116, 20 U.S.C. §6316. 

34 C.F.R. §§200.32, 200.33, 200.42, and 200.43. 

105 ILCS 5/2-3.25d, 5/2-3.63, 5/2-3.64, 5/10-21.3a, and 5/27-1. 

23 Ill.Admin.Code Part 1, Subpart A: Recognition Requirements. 

APPROVED: April 20, 2011 

REVISED: September 16, 2015 
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Instruction 
 

 

Curriculum Development, Documentation, Evaluation, and Delimiters 

Development Process 

The Superintendent will establish a process for ongoing curriculum development and evaluation that 

incorporates appropriate input from District staff and the community.  The Superintendent will 

prepare and maintain materials for Board of Education and community review that thoroughly 

describe the development and review process. 

Documentation  

All curriculum used in the District will be defined in a Curriculum Document that addresses each 

component of the District’s Standards of Excellence. 

Curriculum Documents will be maintained by the Superintendent and made available to community 

members upon their request. 

Evaluation Process 

The Superintendent is responsible for ensuring that a thorough evaluation of the District’s Standards 

of Excellence and each content area included in the curriculum will occur no less frequently than 

annually.  Results of such evaluations will be reported to the Board of Education and will address, 

among others, the following questions: 

 How does the curriculum advance the District’s mission and strategic objectives? 

 Does the curriculum conform to the District’s Standards of Excellence? 

 Does the curriculum reflect any changes in the local, state and national learning standards? 

Delimiters 

The District will not employ any curriculum that does not: 

 Advance the District’s mission and strategic objectives, and 

 Align with the District’s Standards of Excellence, and /or 

 Address requirements of the local, state and national learning standards. 

Adoption 

The Board of Education is responsible for curriculum adoption and must approve all changes, 

including but not limited to the adoption of new textbooks and new courses, before such changes are 

made.  

The Superintendent is responsible for making curriculum recommendations. 
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Curriculum Changes 

The Superintendent is responsible for improving curriculum that does not meet the District’s 

Standards of Excellence or does not contribute to achievement of the District’s mission and strategic 

objectives.  Additions, changes or deletions to curriculum are subject to Board of Education approval.  

In requesting such approval, the Superintendent will provide the following information to the Board 

for its consideration: 

 Rationale for the addition(s) / change(s) / deletion(s) 

 Means of assessing future effectiveness of proposed curriculum change 

 Resource implications associated with the proposed change which may include: 

1.  Instructional minutes required or diminished 

2.  Staff training hours 

3.  Additional staff required or made available for reassignment 

4.  Instructional material required 

5.  Facilities 

6.  Direct and indirect costs 

7.  Timetable for implementation 

 

ADOPTED: October 21, 2009 

 

REVISED: September 21, 2011 

 

Instruction 

Curriculum Development  

Adoption  

The Superintendent shall recommend a comprehensive curriculum that is aligned with: 

1. The District’s educational philosophy and goals, 

2. Student needs as identified by research, demographics, and student achievement and other 

data, 

3. The knowledge, skills, and abilities required for students to become life-long learners, 

4. The minimum requirements of State and federal law and regulations for curriculum and 

graduation requirements,  



 

  

5. The curriculum of non-District schools that feed into or from a District school, provided that 

the necessary cooperation and information is available,  

6. The Illinois State Learning Standards and any District learning standards, and 

7. Any required State or federal student testing. 

The School Board will adopt, upon recommendation of the Superintendent, a curriculum that meets 

the above criteria.  

Experimental Educational Programs and Pilot Projects  

The Superintendent may recommend experimental educational programs and/or pilot projects for 

Board consideration. Proposals must include goals, material needs, anticipated expenses, and an 

evaluation process. The Superintendent shall submit to the Board periodic progress reports for 

programs that exceed one year in duration and a final evaluation with recommendation upon the 

program’s completion. 

Single-Gender Classes and Activities  

The Superintendent may recommend a program of nonvocational single-gender classes and/or 

activities to provide diverse educational opportunities and/or meet students’ identified educational 

needs.  Participation in the classes or activities must be voluntary, both genders must be treated with 

substantial equality, and the program must otherwise comply with State and federal law and with 

Board policy 7:10, Equal Educational Opportunities. The Superintendent must periodically evaluate 

any single-gender class or activity to ensure that: (1) it does not rely on overly broad generalizations 

about the different talents, capabilities, or preferences of either gender, and (2) it continues to comply 

with State and federal law and with Board policy 7:10, Equal Educational Opportunities. 

Development  

The Superintendent shall develop a curriculum review program to monitor the current curriculum and 

promptly suggest changes to make the curriculum more effective, to take advantage of improved 

teaching methods and materials, and to be responsive to social change, technological developments, 

student needs, and community expectations. 

The Superintendent shall report to the Board as appropriate, the curriculum review program’s efforts 

to: 

1. Regularly evaluate the curriculum and instructional program. 

2. Ensure the curriculum continues to meet the stated adoption criteria. 

3. Include input from a cross-section of teachers, administrators, parents/guardians, and 

students, representing all schools, grade levels, disciplines, and specialized and alternative 

programs. 

4. Coordinate with the process for evaluating the instructional program and materials. 

Curriculum Guides and Course Outlines 

The Superintendent shall develop and provide subject area curriculum guides to appropriate staff 

members.  

LEGAL REF.:       34 C.F.R. Part 106. 

105 ILCS 5/10-20.8 and 5/10-19. 

ADOPTED:  
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Instruction 
 

Extended Instructional Programs 

Upon Board of Education approval, the District may offer extended instructional programs not 

required by Illinois School Code.  These programs may include, but are not limited to: 

 Summer school 

 Preschool for children aged 3 and 4 

 Extended day kindergarten 

 Outdoor Education Program 

The District retains the right to charge fees to participants that cover both direct and indirect costs of 

the programs.  The District also reserves the right to waive fees or to seek scholarship funding for 

economically disadvantaged families.  

The Board of Education evaluates continuation of extended instructional programs based on 

information gained from an annual review that addresses: 

 The degree to which they contribute to the District mission and strategic objectives 

 Whether enrollments are adequate to sustain the program 

 Whether adequate space exists to accommodate the program 

 Fee structure 

 

ADOPTED:    October 21, 2009 

 

REVISED: 
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Instruction 
 

Extracurricular Activities 

The District may sponsor extra-curricular student activities that take place outside the school day. The 

Superintendent may approve such activities if they meet the following criteria: 

 The activity contributes to the District mission and strategic objectives. 

 Fees are reasonable and do not exceed the actual cost of operation. 

 Student interests are considered. 

 A District employee will oversee the activity. 

Building Administrators are responsible for scheduling and announcing District-sponsored 

extracurricular activities. 

Selection of student participants is at the discretion of the supervising teachers, administrators, or 

coaches, provided that the selection criteria conform to the District’s policies regarding equal access. 

Student participants must satisfy appropriate academic standards and comply with the activity’s rules 

and the Student Conduct Code as set forth in the Student/Parent Handbook. 

 

LEGAL REF.:     105 ILCS 5/10-20.30. 

 

ADOPTED:    December 14, 1994 

 

REVISED:    May 19, 2004, October 21, 2009 

 

Instruction 

Extracurricular and Co-Curricular Activities  

The Superintendent must approve an activity in order for it to be considered a District-sponsored 

extracurricular or co-curricular activity, using the following criteria: 

1. The activity will contribute to the leadership abilities, social well-being, self-realization, good 

citizenship, or general growth of student-participants. 

2. Fees assessed students are reasonable and do not exceed the actual cost of operation. 

3. The District has sufficient financial resources for the activity. 

4. Requests from students. 

5. The activity will be supervised by a school-approved sponsor. 

Non-school sponsored student groups are governed by School Board policy, 7:330, Student Use of 

Buildings - Equal Access.  



 

  

Academic Criteria for Participation 

For students in kindergarten through 8th grade, selection of members or participants is at the 

discretion of the teachers, sponsors, or coaches, provided that the selection criteria conform to the 

District’s policies. Students must satisfy all academic standards and must comply with the activity’s 

rules and the student conduct code. 

LEGAL REF.: 105 ILCS 5/10-20.30 and 5/24-24. 

ADOPTED:  
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Instruction 

 

High School Credit for Students in Grade 7 or 8  

The Superintendent or designee may investigate, coordinate, and implement a program for students in 

grades 7 and 8 to enroll in a course required for a high school diploma. 

 

If a program is available, students in grades 7 and 8 may enroll in a course required for a high school 

diploma. Students in grades 7 and 8 who successfully complete a course required for a high school 

diploma will receive academic credit if permitted by, and in accordance with, the policy of the district 

where the elementary student will attend high school. 

LEGAL REF.: 105 ILCS 5/10-22.43 and 5/27-22.10. 

23 Ill.Admin.Code §1.460. 

ADOPTED:  

 



 

Pleasantdale Elementary School School Improvement Plan 
Our 2016-2017 School Improvement Plan began near the end of the last school year when 
results from the 5 Essentials Survey and the School Perceptions Survey were shared with 
staff.  Staff worked individually and then in teams identifying potential focus areas for the 
upcoming school year.  The our leadership committee (Lead Teachers and Principal) met 
over the summer to continue the work by organizing all ideas into categories.  Lead Teachers 
met with academic teams to prioritize areas of focus. 
 
Although there are only two broad goal areas, we believe focusing energy and resources in 
these areas will address nearly every concern and idea generated from the surveys.  School 
Improvement Goals will be discussed  at every Lead Teacher meeting and an action item on 
every monthly staff meeting. 
 
Goal Area 1: Communication 
Goal Statement: 
Improved communication tools and techniques will be implemented and refined during the 
2016-2017 school year. 
 
Goal Area 2: Climate and Morale 
Goal Statement: 
Increased opportunities for shared leadership and staff input into the decision making 
process will be fostered through the continuation of Lead Teacher meetings and regular 
TAP/Administration meetings. 
 
Pleasantdale Middle School School Improvement Plan 

The School Improvement Plan is developed collaboratively with the engagement of the full 
staff. Goals are developed that complement and align with the District identified goals, 
specifying the role of the middle school in achieving these targets.  These goals are shared 
and refined through full staff and grade level team meetings. Goals are measured and 
monitored throughout the course of the year through full staff and grade level meetings. 

This year the Middle School developed Four Goals as a result of our building discussions 
and planning. The areas targeted this year are: Student Growth and Assessment: 
Communications and Community Engagement; Curricular and Program Improvements; 
Social Emotional Learning and Positive Student Behaviors. 
 
Below are the identified goals and goal statements. Further details regarding each goal are 
outlined in the School Improvement Report, including measures of performance, timeline, 
and deliverables. 

 



 

 
Goal Area 1: Student Growth and Assessment 
Goal Statement: 
New student assessment tools, NWEA MAP and CoGAT, will be utilized to further refine and 
develop the building Multi Tiered System of Support (MTSS); provide a platform for student 
goal setting; assist with identification of students for higher level classroom instruction in 
ELA and Math. 
 
Goal Area 2: Communications and Community Engagement 
Goal Statement:  
New communication tools and methods will be employed for parent, student and staff 
communications in the 2016-17 school year. 
 
Goal Area 3: Curricular/Program Improvements 
Goal Statement: 
Curricular and program improvements will be explored/implemented during the 2016-17 
school year in the following areas: Math, Talented and Gifted, Science, and Grade Reporting. 
 
Goal Area 4: Social Emotional Learning and Positive Student Behaviors 
Goal Statement: 
Social Emotional Learning standards (SEL) will be integrated into all curricular areas in order 
to best support student SEL learning targets and promote positive student behaviors. 

 



 

 

 

 

 

 

Pleasantdale 
Elementary/Middle School 
Improvement Plan 
Mission Statement: ​Ensure that each student is a passionate 
learner empowered with the academic and social skills to 
responsibly choose and excel in life pursuits. 
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Background 
 
Pleasantdale School District 
Pleasantdale School District 107 is located in the western suburbs of Illinois and serves 
all or part of the communities of Burr Ridge, Countryside, Indian Head Park, Willow 
Springs, and LaGrange.  Our 833 students are served by two schools, Pleasantdale 
Elementary School, which serves grades Pre-K through 4, and Pleasantdale Middle 
School, which serves grades 5 through 8.  

 

We are proud of our schools and the learning environment we have created for our 

students.  In this report, you will find detailed information about our school 

improvement goals.  Our schools follow a model of 

continuous improvement which means we are always 

seeking new ways to improve the student experience. 

Our goals are written using the SMART Goals format 

(​S​ pecific, ​M​ easurable, ​A​ chievable, ​R​ elevant, and 

T​ ime-Bound) and are directly related to our District Goals 

and priorities.  Below is specific information about each of our schools 

 
Pleasantdale Elementary School 

Pleasantdale Elementary School is comprised of 480 students in preschool through 4​th 
grade. ​Staff members are dedicated to making the learning process exciting, engaging, 

and as beneficial as possible.  We strive to instill passion for lifelong learning in our 

students.  Regardless of where they begin, we want our students to show at least a 

year’s growth academically, socially, and emotionally over the course of the school 

year.  To help students achieve this goal, the school offers a variety of services 

including Reading Explorers, Reading Lab, After School Math Club, ELL, Rainbows, 

and enrichment services. 

 

To assure student growth, the building uses assessments including MAP, AIMSweb, 

and Fountas & Pennell.  Students at Pleasantdale Elementary School demonstrate  
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consistent growth and performance that exceeded national norms.  Assessment data 

is used to Identify areas of improvement and generate actions to address students’ 

needs.  This  is a collaborative, flexible, and ongoing process.  The staff understands 

that goal-achievement requires ownership and a determined common focus.  This 

understanding and goal setting process leads to better student outcomes. Consistency 

of instructional materials and methods across the grade level and from one grade level 

to the next is essential to maximize learning. 

 

The Social Emotional Learning (SEL) component is an essential part of each child’s 

growth at Pleasantdale Elementary School.  Staff and parents 

know students do well when they feel safe, confident, and happy. 

Although our SEL theme changes every year, the learning goals 

and basic structure remain fairly constant.  Our theme this year is 

“Superheroes  - I learn. What is your superpower?”  We use this 

theme to reinforce our code of conduct, ​The Eagle Way​ .  This 

code of conduct is consistently communicated in classrooms, 

hallways, busses, etc. and in situations such as assemblies, field 

trips, and all other school activities.  It works very well because it is simple and 

consistent all over the building. 

The Eagle Way 
Be Safe 
Be Respectful 
Be Responsible 
 

Elementary students have numerous opportunities to get involved in fine arts and other 

extracurricular activities.  Activities include After School Math Club, Chess Club, Battle 

of the Books, Intramurals, Lego Club, Cheerleading, Pen Pal Club, Student Council, 

Coding Club, Spelling Bees, Concerts, and 4th grade Band/Orchestra. 
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Pleasantdale Middle School 

Pleasantdale Middle School is a comprehensive, high achieving Middle School, with 

385 students enrolled across Grades 5-8. The daily schedule is comprised of nine 

class periods, and students participate in the following classes: two periods of English 

and Language Arts, Science, Math, Social Studies, Spanish, Physical Education, and 

Specials, which include annually three of the following: Art, Health, General Music, 

Computers (Grade 5) and STEM. Advanced curriculum is provided in all English and 

Language Arts classes and Accelerated Curriculum is provided in Math, including 

Geometry courses at the local High School. Interventions are provided through a well 

developed multi-tiered system of support, led by a full-time RtI Facilitator and School 

Social Worker. Targeted interventions are provided through Math and Reading lab 

classes. Additional supports include after school programs (Tutor Club) and subject 

specific study halls. Students participate weekly in Homeroom/Advisory activities 

centered around Social and Emotional Learning Standards. 

 

Student performance on State level assessments has traditionally been well above the 

state average, with most students meeting or exceeding standards, as measured by 

PARCC. Our graduating students have performed 

equally well in high school, with over 80% of the Class 

of 2015 being recognized with honor roll achievement. 

Student placement in upper level classes and overall 

grade performance matched or exceeded that of other 

area feeder schools at Lyons Township HIgh School. In 

2015-16, student performance in the benchmark 

assessment, STAR, exceeded national standards in reading and math. This trend has 

continued in the recently adopted assessment, the NWEA MAP, with students on the 

Fall of 2016 assessment exceeding national standards in reading and math. 

 

In addition to a rich academic program, Pleasantdale Middle School boasts a strong 

co-curricular and athletic program, available to all students. Various clubs and activities 
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are developed by faculty members, based upon students’ responses to interest 

surveys, and are available to students three times per week. Sample activities include 

such items as: fishing, cooking, art, gardening, chess, STEM, and a wide variety of 

intramural activities. Competitive athletics are offered at grades 7 & 8, and our students 

compete against other area Middle Schools in Boys and Girls Cross Country (grades 

5-8), Basketball, Softball, Volleyball, and Soccer. 

The School Improvement Plan is developed collaboratively with the engagement of the 

full staff. Goals are developed that complement and align with the District identified 

goals, specifying the role of the middle school in achieving these targets.  These goals 

are shared and refined through full staff and grade level team meetings. Goals are 

measured and monitored throughout the course of the year through full staff and grade 

level meetings. 
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School Improvement Plan: Pleasantdale Elementary 
School 

Goal Area 1:     ​Communication 
Goal Statement: 

1.  Improved communication tools and techniques will be implemented and 
refined during the 2016-2017 school year.  

Timeline: 
Fall 2016 - Spring 2017 
Measures: 

1. Staff members will respond favorably to communications provided through 
administration, Lead Teachers, Schoology and other regular 
communications. 

2. Parents will respond favorably to communications provided through 
administration, staff. 

3. Schoology will be implemented where appropriate at least at the basic level 
of communication for newsletters, homework or upcoming class activities. 

4. Blogs will be posted weekly by the Administration, following the district 
developed communication plan. 

Deliverables:  
1. 5 Essentials and School Perceptions survey data from staff and parents will 

be analyzed by staff and administration to determine success of this goal. 

2. 80% of the staff will respond favorably to highly favorably regarding 

communication. 

3. Regular communications will reflect decisions made and input provided at 

Grade level meetings, allowing all staff members the opportunity to engage 

in the dialogue. 

 
Goal Area 2:     ​Climate and Morale 
Goal Statement: 

1. Increased opportunities for shared leadership and staff input into the 
decision making process will be fostered through the continuation of Lead 
Teacher meetings and regular TAP/Administration meetings. 
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2. Lead Teachers and administration will identify school goal related trainings 
at each staff meeting.  

Timeline: 
Fall 2016 - Spring 2017 
Measures: 

1. Additional leadership opportunities will be offered to staff members through 

grade level, Lead Teacher, and staff meetings. 

2. Continuation of a building level committee including membership of the 
building Association membership and administration. Regular meetings will 
be established, with mutually developed agendas that focus on best 
addressing issues that impact the climate and culture of the building. 

3. Lead Teachers will continue to generate opportunities for shared leadership 

through bi-monthly meetings, focusing on the development of monthly staff 

meeting agendas, building goals, and other building/grade level staff issues 

and growth opportunities. 

4. Regular communication tools will be utilized to engage all staff members in 

the collaborative discussions, informing them of decisions reached at 

individual teams and committees and inviting engagement in future 

processes. (e.g. Matt’s Minutes, emails, social media) 

Deliverables: 
1. 5 Essentials and School Perceptions survey data from staff and parents will 

be analyzed by staff and administration to determine success of this goal. 

2. 80% of the staff will respond favorably to highly favorably regarding the 

climate of the building and learning environment. 

School Improvement Plan: Pleasantdale Middle School 
Goal Area 1: Student Growth and Assessment 
Goal Statement: 
New student assessment tools, NWEA MAP and CoGAT, will be utilized to further 
refine and develop the building Multi Tiered System of Support (MTSS); provide a 
platform for student goal setting; assist with identification of students for higher 
level classroom instruction in ELA and Math. 
Timeline:  
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Fall 2016 - Spring 2017 
Measures 

1. Data reviews will be conducted three times annually following assessments, 
with recommended student supports/transitions implemented. 

2. Using the District 107 professional development form, 75% of the teachers 
will rate provided professional development at the district level on the 
NWEA MAP assessment as a 4 or 5 on a 5 point scale. 75% of the staff 
members will respond favorably to highly favorable regarding the training, 
support, and understanding of Tiered Interventions and support provided. 

Deliverables 
1. Student data will be analyzed by grade level teams in order to best 

determine level of supports and services for students with identified gaps. 
2. Training will be provided to staff members to provide a greater 

understanding of the NWEA MAP scores, interpretation of the data, and 
developing individual learning targets. 

3. Teachers (ELA and Math) will assist their students in developing individual 
learning goals and targets from the NWEA MAP data. 

4. Ongoing training will be provided to staff members at building level 
meetings and with individualized consultation with the Reading/RtI 
specialist regarding Tiered interventions within the classroom (Tier II) 

5. Data reviews will be conducted in the spring with ELA and Math grade level 
staff members in order to identify instructional levels for students, with 
information shared with parents mid-May regarding placement. 

 
Goal Area 2: Communications and Community Engagement 
Goal Statement:  
New communication tools and methods will be employed for parent, student and 
staff communications in the 2016-17 school year. 
Timeline: 
Fall 2016 - Spring 2017 
Measures: 

5. 75%  of the families responding to district level surveys will respond 
favorably to highly favorable to provided communications at the building 
level regarding blogs, Facebook, Schoology, and other communication 
tools used. 
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6. Blogs will be posted weekly by the Administration, following the district 
developed communication plan. 

7. 75% of the staff members will respond favorably to the communications 
provided through Schoology and regular communications. 

8. All staff members will be utilizing Schoology at least at the basic level of 
communication for homework and upcoming class activities. 

Deliverables: 
1. Weekly blogs,  regular Facebook posts, and other communication 

channels will be utilized to inform parents about school event and 
activities; educate regarding key district initiatives; and provide 
opportunities to advance Social and Emotional Learning through shared 
supports and communications.  

2. Schoology will be utilized to provide staff members with easy access to 
key documents, daily events, and online resources. 

3. Schoology will be utilized by staff members in order to better 
communicate class/grade level events, homework, and class 
activities/communications. 

 
Goal Area 3: Curricular/Program Improvements 
 
Goal Statement: 
Curricular and program improvements will be explored/implemented during the 
2016-17 school year in the following areas: Math, Talented and Gifted, Science, 
and Grade Reporting. 
Timeline: 
Fall 2016 - Spring 2017 
Measures 

1. A primary resource will be identified to best support student instruction in 

Math for implementation in the 2017-18 school year. 

2. Science Staff members at the Middle School will report full understanding of 

the Next Generation Science Standards. 

Deliverables: 
1. Math programs will be piloted at all grade levels in order to identify the best 
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program to support student instruction. 

2. The recently revised Talented and Gifted Program (TAG) will be 

implemented with fidelity in order to best place students in instructional 

classes. 

3. Staff members and administrators will participate in a convened study of our 

current grading system and the implementation of a standards based 

reporting (report card) system. 

4. Science teachers will complete level two NGSS training. Units of study will 

be implemented to meet the national science standards. 

 
Goal Area 4: Social Emotional Learning and Positive Student Behaviors 
Goal Statement: 
Social Emotional Learning standards (SEL) will be integrated into all curricular 
areas in order to best support student SEL learning targets and promote positive 
student behaviors. 
Timeline: 
Fall 2016 - Spring 2017 
Measures: 

1. Middle school staff members will respond favorably on staff survey related 
to teaching students positive behaviors, SEL programs and provided 
program resources and tools. 

2. Students will respond favorably to surveys regarding identified school 
climate issues related to SEL and the school environment. 

Deliverables: 
1. Representatives from each grade level will coordinate SEL programs and 

services throughout the school year to assure SEL learning targets are 
addressed. 

2. Professional Development will be provided to all staff members regarding 
the SEL standards and identified building supports and programs. 

3. The MTSS (Multi Tiered System of Support) committee will revise/update 
the resources and behavior guidelines and provide the staff with ongoing 
training and supports to promote positive student behaviors. 
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School Improvement Plan

Pleasantdale Elementary School 
2016 -2017



School Improvement Plan Development
● 5 Essentials & School Perceptions
● Planning started in Spring 2016
● Lead Teachers
● School goals will be part of every meeting



2015-2016 SIP

● Goal Area 1: Teaching and Learning
● Goal Area 2: Climate and Culture
● Goal Area 3: Early Childhood Learning



Goal Area 1: Communication

Improved communication tools and 
techniques will be implemented and 
refined during the 2016-2017 school 
year.  



Goal Area 2: Climate and Culture

Increased opportunities for shared leadership 
and staff input into the decision making process 
will be fostered through the continuation of Lead 
Teacher meetings and regular 
TAP/Administration meetings.



Other areas identified as areas for improvement

● Student Behavior 
○ school-wide consistency

● Safety
○ continue monitoring environmental concerns

● Professional Development/Growth
○ manage initiatives



SEL
I learn.  What is your superpower?



SCHOOL IMPROVEMENT PLAN
PLEASANTDALE MIDDLE SCHOOL 2016-17



School Improvement Plan

● Aligned to the 2016-17 Pleasantdale School District Goals
● Reflect identified areas of need and focus and ongoing 

District and building initiatives
● Build upon previous School Improvement Plans
● Developed and monitored by the full staff through weekly 

Team and monthly building level meetings



2016-17 School Improvement Plan

Student Growth and Assessment

Communications and Community Engagement

Curricular/Program Improvements

Social Emotional Learning and Positive Student Learning 
Behaviors



Goal Area 1: Student Growth and Assessment

Goal Statement:
New student assessment tools, NWEA MAP and CoGAT, will 
be utilized to further refine and develop the building Multi 
Tiered System of Support (MTSS); provide a platform for 
student goal setting; assist with identification of students for 
higher level classroom instruction in ELA and Math.



Goal Area 1: Student Growth and Assessment

Measures
1. Data reviews will be conducted three times annually following assessments, 

with recommended student supports/transitions implemented.
2. Using the District 107 professional development form, 75% of the teachers 

will rate provided professional development at the district level on the NWEA 
MAP assessment as a 4 or 5 on a 5 point scale. 75% of the staff members 
will respond favorably to highly favorable regarding the training, support, and 
understanding of Tiered Interventions and support provided.



Goal Area 1: Student Growth and Assessment
Deliverables
1. Student data will be analyzed by grade level teams in order to best determine level of supports and 

services for students with identified gaps.
2. Training will be provided to staff members to provide a greater understanding of the NWEA MAP 

scores, interpretation of the data, and developing individual learning targets.
3. Teachers (ELA and Math) will assist their students in developing individual learning goals and 

targets from the NWEA MAP data.
4. Ongoing training will be provided to staff members at building level meetings and with 

individualized consultation with the Reading/RtI specialist regarding Tiered interventions within the 
classroom (Tier II)

5. Data reviews will be conducted in the spring with ELA and Math grade level staff members in order 
to identify instructional levels for students, with information shared with parents mid-May regarding 
placement.



Goal Area 2: Communications and Community 
Engagement
Goal Statement: 
New communication tools and methods will be 
employed for parent, student and staff 
communications in the 2016-17 school year.



Goal Area 2: Communications and Community 
Engagement
Measures:
1. 75%  of the families responding to district level surveys will respond 

favorably to highly favorable to provided communications at the building 
level regarding blogs, Facebook, Schoology, and other communication tools 
used.

2. Blogs will be posted weekly by the Administration, following the district 
developed communication plan.

3. 75% of the staff members will respond favorably to the communications 
provided through Schoology and regular communications.

4. All staff members will be utilizing Schoology at least at the basic level of 
communication for homework and upcoming class activities.



Goal Area 2: Communications and Community 
Engagement
Deliverables:
1. Weekly blogs,  regular Facebook posts, and other communication channels 

will be utilized to inform parents about school event and activities; educate 
regarding key district initiatives; and provide opportunities to advance Social 
and Emotional Learning through shared supports and communications. 

2. Schoology will be utilized to provide staff members with easy access to key 
documents, daily events, and online resources.

3. Schoology will be utilized by staff members in order to better communicate 
class/grade level events, homework, and class activities/communications.



Goal Area 3: Curricular/Program Improvements

Goal Statement:
Curricular and program improvements will be 
explored/implemented during the 2016-17 
school year in the following areas: Math, 
Talented and Gifted, Science, and Grade 
Reporting.



Goal Area 3: Curricular/Program Improvements

Measures
1. A primary resource will be identified to best support 

student instruction in Math for implementation in the 

2017-18 school year.

2. Science Staff members at the Middle School will report 

full understanding of the Next Generation Science 

Standards.



Goal Area 3: Curricular/Program Improvements

Deliverables:
1. Math programs will be piloted at all grade levels in order to identify the best 

program to support student instruction.

2. The recently revised Talented and Gifted Program (TAG) will be implemented 

with fidelity in order to best place students in instructional classes.

3. Staff members and administrators will participate in a convened study of our 

current grading system and the implementation of a standards based 

reporting (report card) system.

4. Science teachers will complete level two NGSS training. Units of study will 

be implemented to meet the national science standards.



Goal Area 4: Social Emotional Learning and Positive Student 
Behaviors

Goal Statement:
Social Emotional Learning standards (SEL) will 
be integrated into all curricular areas in order to 
best support student SEL learning targets and 
promote positive student behaviors.



Goal Area 4: Social Emotional Learning and Positive Student 
Behaviors

Measures:
1. Middle school staff members will respond favorably on 

staff survey related to teaching students positive 
behaviors, SEL programs and provided program 
resources and tools.

2. Students will respond favorably to surveys regarding 
identified school climate issues related to SEL and the 
school environment.



Goal Area 4: Social Emotional Learning and Positive Student 
Behaviors

Deliverables:
1. Representatives from each grade level will coordinate SEL programs and 

services throughout the school year to assure SEL learning targets are 
addressed.

2. Professional Development will be provided to all staff members regarding the 
SEL standards and identified building supports and programs.

3. The MTSS (Multi Tiered System of Support) committee will revise/update the 
resources and behavior guidelines and provide the staff with ongoing training 
and supports to promote positive student behaviors.



 

Over the course of the last year, the district has made significant improvements to the way 

instructional technology is used in our classrooms.  Some of our greatest milestones to date include: 

● Improving our wifi infrastructure to ensure that teachers have the bandwidth to effectively 

use instructional technologies in their classrooms. 

● Piloting a 1:1 device program in grades four and five. 

● Providing all students and staff access to the Google Apps for Education suite. 

● Selecting a Learning Management System for the district. 

● Establishing a district technology committee comprised of teachers, parents, and 

administrators 

● Engaging teachers in professional development to ensure they have the knowledge and skills 

to use technology tools in the classroom. 

We are proud of the progress we have made in a short time.  We are excited to continue building 

momentum as we implement innovative teaching practices in our classrooms.  Per our C​4​ Learning 

Plan, we have additional deliverables to be completed this school year.  These deliverables include: 

● Provide students with the necessary tools to engage in C​4​ Learning.  
○ Teachers will identify a core set of learning applications for each grade level. 
○ Students will share feedback on the use of technology in our schools. 

● Provide students with real-world learning experiences. 
○ Provide students with out-of-the-classroom learning experiences (e.g. flipped lessons, 

blended learning, etc.) 
○ Use technology to allow students to connect with content area experts (e.g. Skype, 

Twitter, etc.) 
● Communicate the learning plan and how it will enhance student learning. 

○ Create regular communication structures that will help parents and teachers see the 
positive impacts C​4​ Learning is having on our students. 

○ Develop a feedback system so teachers can help guide the process of technology 
integration.   

● Develop a financially sustainable funding structure for a 1:1 program. 
○ Create a system that offsets the cost of students’ devices in a respectful and 

reasonable manner 
○ Ensure a system for families that cannot afford the cost of the funding structure.  

● Implement a device replacement cycle. 
○ Implement a replacement cycle that ensures that students are not using devices older 

than three years. 
○ Create a cycle for interactive whiteboards, document cameras, and other classroom 

hardware.  
● Implement the SAMR (Substitution, Augmentation, Modification and Redefinition) model into 

our classrooms.  
 
We are working hard with our staff to implement these changes with integrity. 
 

 



 

 
The vision of our technology program is to provide students with access to devices and instruction that 
will further engage them in school work.  Our vision allows for more creation, collaboration, creativity, 
and communication to take place in and out of our schools.  
 
The idea of anywhere/anytime learning is also better achieved through a robust technology program. 
As such, we have crafted a responsible way to ensure that students have scaffolded experiences with 
technology in our schools. 
 
Our plan calls for one device to be assigned to every two students (2:1) in grades Kindergarten through 
second grade.  In third grade, each student student would be assigned a device (1:1); however, that 
device would only be used at school.  In grades four through eight students, would continue to use 
their device in a 1-to-1 manner; additionally, the device would travel from school to home.  Students 
would receive a new device every three years, and upon graduation, families would have the option to 
own the device.  Once ownership has been transferred, the child could use the device for at least one 
more year in high school. 
 
To implement a financially sustainable model, the administration will recommend implementing a 
technology fee to for all students.  The technology fee will adjust based on the child’s age and the use 
of the device.  The fees will rise as the child progress through the grades.  We realize that not all 
families will want to own the device upon graduation.  Additionally, we realize that our families may 
already own a device that meets our specifications.  Therefore, we have created the BRB (Buy, Rent, 
Bring) program for students in grades six through eight.  These fees were created with our district 
technology committee and will cover the cost of the device, device case, applications, and insurance for 
damage.  Below you will find a table that outlines the proposed fees.  
 
Kindergarten $90.00   

1 $90.00   

2 $90.00   

3 $155.00   

4 $155.00   

5 $155.00   

    

 Buy Rent/Borrow Bring 

6 $180.00 $100.00 $50.00 

7 $180.00 $100.00 $50.00 

8 $180.00 $100.00 $50.00 

TOTAL $540.00 $300.00 $150.00 
 
As the technology committee considered technology fees, it was important to ensure that all groups 
(district, parents, teachers) had investment in our technology program.  The responsibility of the 
district will be to ensure that we have a high-functioning wifi infrastructure and that we have the 
professional development and staffing to ensure that the program improves student learning. 

 



 

Likewise, we are asking our teachers to fully engage in district provided professional development and 
utilize innovative teaching practices in their classrooms.  Finally, the investment we ask of the parents 
is the payment of our district technology fees.  We believe that this plan creates an equitable and 
sustainable model for technology in District 107. 
 
Fees will be discussed further at the December Board of Education meeting. 
 
Main takeaways: 

● The district has made great progress in implementing technology and innovative teaching 
practices into our classrooms. 

● The district will continue to implement technology improvements per the C​4​ Learning Plan. 
● In order to create a sustainable technology program in our schools, the district technology 

committee created a technology fee schedule that would be implemented next year. 

 























 

For more than 20 years, Pleasantdale School District has been a member of the LaGrange Area 

Department of Special Education (LADSE).  The vision statement for LADSE reads: L​ADSE is a special 

education cooperative that collaborates with its member districts to provide high-quality, 

evidence-based programs and services that result in positive outcomes for students.​   As a small 

district, we are able to experience an economy of scale through our LADSE partnership.  Additionally, 

we have found that we receive good services through LADSE.  As a district, we have been satisfied 

with the services provided and believe that we are getting a good value through this cooperative 

partnership.  

When we dissect the cost of LADSE services compared to the cost to offer these programs 

independently, we find that LADSE is our better value.  Services provided by LADSE fall into two 

categories: consolidated services and purchased services.  Consolidated services are those services 

provided by LADSE for which the cost is divided among member districts and based on a student 

enrollment formula. The first four items in the table below, under consolidated services, are specific 

to LADSE; all others are services available to District 107 without a per usage cost. Purchased services 

are specific to our needs in any given year, and the district is billed based on the services used.​ ​The 

table below illustrates examples of these services by category. 

Consolidated Services  Purchased Services 

Administration Early Childhood Classroom Support 

Early Childhood Education Administration Occupational/Physical Therapists  

Technology Speech & Language Pathologist 

Professional Development WRAP Services 

Power IEP (Software) Tuition  

FACTS (and other State Reporting) Transportation Coordination 

 

As mentioned above, the true value of our LADSE partnership is the economy of scale. LADSE allows 

district 107 access to the programs and services we need for our students.  LADSE allows this access in 

a cost effective manner.  As a small district, we simply do not have the ability to replicate the 

programs and services we need.   LADSE provides us with high quality related services, coordination of 

specialized transportation, targeted professional development, and cost-effective programming for 

students with low incidence disabilities.  

 



 

 

To put this in context, we can look at the profile of a student who receives special education services. 

This fictitious child is five-years old, eligible for services under autism, and requires intensive 

instructional and therapeutic supports.  Additionally, this child’s needs are best met in a highly 

structured, small group classroom with a focus on developing communication, social skills, and 

positive behavior.  Finally, the educational team would like to complete an assistive technology 

evaluation to identify opportunities for more independence through the use of assistive technology in 

the area of communication due to a significant speech delay. It will take someone with specialized 

training in assistive technology 10-20 hours to observe, develop a plan, provide training to staff, and 

support the implementation of technology.  For our small district​ ​to provide a program for this child, 

that meets his/her needs, we would need to hire a teacher, purchase equipment and instructional 

resources, provide a classroom space, and increase our related service providers to meet intensive 

speech & language and assistive technology needs.  All of these services would come at a cost 

significantly higher than we would experience through our LADSE partnership. 

 

Additional value of our LADSE Partnership includes professional development provided to our staff. 

Through our partnership, we are able to support staff through high quality PD, specifically tailored to 

meet our needs. The PD we receive from LADSE improves the quality of support and services we are 

able to give students who receive their services within District 107.  Finally, there are many services 

that are difficult to assign a dollar value to.  These services including but not limited to: 

● Grant Management 

● Cost calculations for pupil claims & tuition billing 

● Student & Personnel verifications and claiming 

● Staffing: recruitment, hiring, sharing resources 

● Contracting with vendors (transportation) 

 

As LaGrange School District 102 prepares to withdraw from the LADSE co-operative, we have 

evaluated the services we receive from LADSE and recommend that we continue our partnership with 

LADSE.  Based on thorough analysis of services and current market costs, LADSE remains the best 

value for Pleasantdale School District 107.  A full costing of services can be found on the attached 

page.  

 



LADSE Cost Analysis



LADSE Services
Consolidated 

● Administration
● Early Childhood Education Administration
● Building & Grounds
● Technology
● Professional Development
● Power IEP
● FACTS (state reporting)
● Transportation Coordinator
● Nursing
● Assistive Technology
● Emotional Disability Consultation
● Early Childhood Education Evaluations

Purchased

● Personnel
○ Early Childhood Classroom Support
○ Occupational Therapists
○ Physical Therapists
○ Speech & Language Pathologists
○ School Psychologist
○ WRAP Services
○ Paraprofessionals for LADSE programs

● Tuition
○ Multi-Needs
○ Communication Disorder
○ Phono
○ Emotional Disorder

● Transportation













The value of LADSE purchased services
● Tuition

○ Comparative value provided by LADSE

○ Instructional Staff, Paraprofessional Staff, resources and space would be required to replicate 
programs to service small numbers of students

● PD
○ LADSE is responsive to our needs and will develop and delivery PD that meets our needs
○ Developing or sourcing PD is costly, with average daily rates for a presenter near $1000

● Transportation
○ Our current transportation contract does not include special education transportation. To 

provide specialized transportation we would need to go to bid. Given our small size we would 
anticipate our own contract to exceed costs we pay to LADSE. 

● Related Services
○ We are able to share staff within LADSE districts. Given our small size we often have partial 

FTE positions to fill, which is possible through this sharing of resources

 



Additional Services Provided by LADSE

● Grant Management

● Cost calculations for pupil claims & tuition 

billing

● Student & Personnel verifications and 

claiming

● Staffing: recruitment, hiring, sharing 

resources, PD

● Contracting with vendors (transportation, 

IEP)

● Facilitating new best practices intervention 

projects

● Sharing up to date legal & procedural 

mandates

● Problem solving for district teachers & 

leaders

● Finding resources for district 

administrators/programs

● Sharing evaluation & management tools

● Facilitating best practices throughout special 

education

● Coordintaing community partnerships & 

resources

● Coordinating daily changes in special 

transportation



Administration’s Recommendation



 

In 1819, the First General Assembly of Illinois created the Township Trustees of Schools system.  The 

intent is to administer school finances and any other business that may present itself in the financial 

operations of the school districts within the various townships.  The Lyons Township Treasurer’s 

Office (TTO) is a public entity that is supported by 12 member school districts, one special education 

cooperative (LADSE),  and the west suburban intermediate service center (West 40 ISC).  These 

member organizations are required, by law, to participate as members of the TTO.  As school finance 

has grown more complex and as many districts have since brought services (once provided by a TTO) 

in-house, many of the original 1433 offices have been abolished.  In fact, in 1962 the Illinois legislature 

abolished TTOs in all counties except for Cook.  Since then many of the TTOs in Northern Cook County 

have also been closed.  To date, there are 13 Township Treasurer’s Offices in operation.  

 

Over the course of time, the services provided to District 107 from the TTO have diminished and we 

currently only use TTO services for the back-end of Payroll and Accounts Payable processes and 

investment services.  In 2015 the TTO implemented new financial software called Infinite Visions 

(iVisions) that automated many of the tasks that were once completed by the TTO staff.  The 

members of our business office have embraced this change and have been thoroughly trained in this 

software.  After a careful review of services provided we are confident that our staff can adequately 

perform the payroll and investment services in-house for little to no additional cost to the district. 

The district would have to pay a licensing fee of $16,579 to licence the iVisions software.  Additionally, 

as we adjust to this change, temporary office assistance may be necessary as we begin to assume 

these new tasks.  However, these services would be on an as-needed basis and our goal would be for 

these services to be fully assumed by our staff.  

School districts in Illinois are able to raise revenue yearly through a levy.  The revenue increase for a 

school district must mirror the consumer price index (CPI) and cannot exceed 5%.  In the past five 

years, we have seen double digit increases to our TTO fees while CPI has remained under 1% (see 

table below). 

Year TTO Increase CPI 

2011 2.8% 3.0% 

2012 2.8% 1.7% 

2013 12.5% 1.5% 

2014 -7.9% 0.8% 

2015 52.9% 0.7% 

  

Additionally, after a study of like school districts (size, EAV, spending, etc.) we have found that 

 



 

districts in DuPage, Lake, and Northern Cook Counties (where there are not TTOs) complete these 

tasks in-house with the same level of staff members than we currently employ. 

 

The Lyons Township School Districts (101, 102, 105, 106, and 204) have completed similar analysis of 

the TTO’s services.  Based on this analysis the Boards of Education for these school districts are 

considering passing a resolution which adds their district to legislation that would allow them to 

modify their relationship with the Lyons Township Treasurer’s Office.  The District 107 administration 

recommends passing a similar resolution, based on the fact that District 107 can provide financial 

services provided by the TTO for little to no additional cost.  Additionally, the exit of the other Lyons 

Township School Districts could create a cost burden untenable for our small school district.  

 

Main takeaways: 

● District 107 is mandated by law to be a member of the Lyons Township Treasurer’s Office 

(TTO). 

● The services provided by the TTO can be done in-house for little or no expense to the district 

● The Lyons Township school districts are all signing on to legislation that would allow a 

withdrawal from the TTO. 

● If the other districts were to withdraw from the TTO the cost of membership would rise to a 

level untenable for our district. 

 



Lyons Township 
Treasurer’s 
Office an  
Overview of 
Services

Presented by Drs. Dave Palzet & Catherine Chang



A Brief History

◦ Established in 1819
◦ Mandated membership
◦ Provides financial services
◦ From 1433 to 13 TTOs statewide
◦ Lyons TTO - 12 school districts, 

one special education co-op, 
and West40 ISC



Services Provided By the TTO

◦ Investment Services

◦ Payroll Services

◦ Accounts Payable Services

◦ Deposits

◦ Monthly Responsibilities



Cost of Service
With our current level of staffing, and 
knowhow, we can bring these services 
in-house for little or no cost to District 
107.



Rate Increases Compared to the Consumer Price Index

Year TTO Increase CPI

2011 2.8% 3.0%

2012 2.8% 1.7%

2013 12.5% 1.5%

2014 -7.9% 0.8%

2015 52.9% 0.7%



$69,493.82
TTO Fee for 2015

$83.72
Cost per child

52%
Increase in fees from 2014 to 2015



Administration’s Recommendation
Join the Lyons Township Schools adopting a resolution to 
join legislation which would allow District 107 to withdraw 
from the TTO.

1



Administration’s Recommendation
In the event that the legislative act is not successful, adopt 
a resolution that would clearly communicate District 107’s 
expectations regarding rate increases and transparency.

2



“
In order to carry a positive action 
we must develop a positive vision.
~Dalai Lama



RESOLUTION 
 

WHEREAS,  The Board of Education of Pleasantdale School District 107 has 

carefully researched and considered the cost and efficiency of services provided 

by  the Lyons Township Treasurer Office; and, 
 

WHEREAS, The Board of Education has determined that it can provide the same 

services with greater efficiency at less cost, 

 

WHEREAS, If the proposed legislation fails to pass in the next legislative 

session, District 107 will take steps to limit the costs and ensure efficiencies of 

the Lyons Township Treasurer’s Office; 
 

IT IS HEREBY RESOLVED AS FOLLOWS: 
 

1. The Board of Education shall support and endorse legislative efforts to modify 

its relationship with the Township Treasurer Organization. 

2. The Board of Education shall provide resources in support of this effort. 

 

ADOPTED this 19th day of October, 2016, pursuant to the following roll call vote: 

AYES:  

NAYS:  

ABSENT:  

 

  

President, Board of Education 

Pleasantdale School District 107 

 

ATTEST: 

 

______________________________ 

Secretary, Board of Education 

Pleasantdale School District 107 
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Operational Services 

Fiscal and Business Management  

The Superintendent is responsible for the School District’s fiscal and business management. This 

responsibility includes annually preparing and presenting the District’s statement of affairs to the 

School Board and publishing it before December 1 as required by State law.  

The Superintendent shall ensure the efficient and cost-effective operation of the District’s business 

management using computers, computer software, data management, communication systems, and 

electronic networks, including electronic mail, the Internet, and security systems. Each person using 

the District’s electronic network shall complete an Authorization for Access to the District’s 

Electronic Network.  

Budget Planning  

The District’s fiscal year is from July 1 until June 30. The Superintendent shall present to the Board, 

no later than the first regular meeting in August, a tentative budget with appropriate explanation. This 

budget shall represent the culmination of an ongoing process of planning for the fiscal support needed 

for the District’s educational program. The District’s budget shall be entered upon the Illinois State 

Board of Education’s “School District Budget Form.” To the extent possible, the tentative budget 

shall be balanced as defined by the State Board of Education guidelines. The Superintendent shall 

complete a tentative deficit reduction plan if one is required by the State Board of Education 

guidelines.  

Preliminary Adoption Procedures 

After receiving the Superintendent’s proposed budget, the Board sets the date, place, and time for: 

1. A public hearing on the proposed budget, and 

2. The proposed budget to be available to the public for inspection.  

The Board Secretary shall arrange to publish a notice in a local newspaper stating the date, place, and 

time of the proposed budget’s availability for public inspection and the public hearing.  The proposed 

budget shall be available for public inspection at least 30 days before the time of the budget hearing. 

At the public hearing, the proposed budget shall be reviewed, and the public shall be invited to 

comment, question, or advise the Board.  

Final Adoption Procedures 

The Board adopts a budget before the end of the first quarter of each fiscal year, September 30, or by 

such alternative procedure as State law may define. To the extent possible, the budget shall be 

balanced as defined by the State Board of Education; if not balanced, the Board will adopt a deficit 

reduction plan to balance the District’s budget within 3 years according to State Board of Education 

requirements.  

The Board adopts the budget by roll call vote. The budget resolution shall be incorporated into the 

meeting’s official minutes. Board members’ names voting yea and nay shall be recorded in the 

minutes.  

The Superintendent or designee shall perform each of the following: 

1. Post the District’s final annual budget, itemized by receipts and expenditures, on the 

District’s Internet website; notify parents/guardians that it is posted and provide the website’s 

address.  

2. File a certified copy of the budget resolution and an estimate of revenues by source 

anticipated to be received in the following fiscal year, certified by the District’s Chief Fiscal 

Officer, with the County Clerk within 30 days of the budget’s adoption.  
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3. Make all preparations necessary for the Board to timely file its Certificate of Tax Levy, 

including preparations to comply with the Truth in Taxation Act; file the Certificate of Tax 

Levy with the County Clerk on or before the last Tuesday in December. The Certificate lists 

the amount of property tax money to be provided for the various funds in the budget. 

4. Submit the annual budget, a deficit reduction plan if one is required by State Board of 

Education guidelines, and other financial information to the State Board of Education 

according to its requirements.  

Any amendments to the budget or Certificate of Tax Levy shall be made as provided in the School 

Code and Truth in Taxation Act.  

Budget Amendments 

The Board may amend the budget by the same procedure as provided for in the original adoption.  

Implementation 

The Superintendent or designee shall implement the District’s budget and provide the Board with a 

monthly financial report that includes all deficit fund balances. The amount budgeted as the 

expenditure in each fund is the maximum amount that may be expended for that category, except 

when a transfer of funds is authorized by the Board. 

The Board shall act on all interfund loans, interfund transfers, transfers within funds, and transfers 

from the working cash fund or abatements of it, if one exists.  

LEGAL REF.: 35 ILCS 200/18-55 et seq. 

105 ILCS 5/10-17, 5/10-22.33, 5/17-1, 5/17-1.2, 5/17-2A, 5/17-3.2, 5/17-11, 5/20-

5, 5/20-8, and 5/20-10. 

23 Ill.Admin.Code Part 100. 

ADOPTED:  
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Operational Services 

Fund Balances  

The Superintendent or designee shall maintain fund balances adequate to ensure the District’s ability 

to maintain levels of service and pay its obligations in a prompt manner in spite of unforeseen events 

or unexpected expenses. The Superintendent or designee shall inform the Board whenever it should 

discuss drawing upon its reserves or borrowing money. 

The School District seeks to maintain year-end fund balances no less than 50 percent of the annual 

expenditures in each fund.  

ADOPTED:  
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Operational Services 

Revenue and Investments  

Revenue 

The Superintendent or designee is responsible for making all claims for property tax revenue, State 

Aid, special State funds for specific programs, federal funds, and categorical grants. 

Investments 

The Superintendent shall either appoint a Chief Investment Officer or serve as one. The Chief 

Investment Officer shall invest money that is not required for current operations, in accordance with 

this policy and State law.  

The Chief Investment Officer and Superintendent shall use the standard of prudence when making 

investment decisions. They shall use the judgment and care, under circumstances then prevailing, that 

persons of prudence, discretion, and intelligence exercise in the management of their own affairs, not 

for speculation, but for investment, considering the safety of their capital as well as its probable 

income.  

Investment Objectives  

The objectives for the School District’s investment activities are: 

1. Safety of Principal - Every investment is made with safety as the primary and over-riding 

concern. Each investment transaction shall ensure that capital loss, whether from credit or 

market risk, is avoided. 

2. Liquidity - The investment portfolio shall provide sufficient liquidity to pay District 

obligations as they become due. In this regard, the maturity and marketability of investments 

shall be considered. 

3. Rate of Return - The highest return on investments is sought, consistent with the preservation 

of principal and prudent investment principles. 

4. Diversification - The investment portfolio is diversified as to materials and investments, as 

appropriate to the nature, purpose, and amount of the funds. 

Authorized Investments  

The Chief Investment Officer may invest District funds in one or more of the following: 

1. Bonds, notes, certificates of indebtedness, treasury bills, or other securities now or hereafter 

issued, that are guaranteed by the full faith and credit of the United States of America as to 

principal and interest. 

2. Bonds, notes, debentures, or other similar obligations of the United States of America, its 

agencies, and its instrumentalities. 

The term “agencies of the United States of America” includes: (i) the federal land banks, 

federal intermediate credit banks, banks for cooperative, federal farm credit banks, or any 

other entity authorized to issue debt obligations under the Farm Credit Act of 1971 and Acts 

amendatory thereto, (ii) the federal home loan banks and the federal home loan mortgage 

corporation, and (iii) any other agency created by Act of Congress. 
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3. Interest-bearing savings accounts, interest-bearing certificates of deposit or interest-bearing 

time deposits or any other investments constituting direct obligations of any bank as defined 

by the Illinois Banking Act. 

4. Short term obligations of corporations organized in the United States with assets exceeding 

$500,000,000 if: (i) such obligations are rated at the time of purchase at one of the 3 highest 

classifications established by at least 2 standard rating services and that mature not later than 

270 days from the date of purchase, (ii) such purchases do not exceed 10% of the 

corporation’s outstanding obligations, and (iii) no more than one-third of the District’s funds 

may be invested in short term obligations of corporations. 

5. Money market mutual funds registered under the Investment Company Act of 1940, provided 

that the portfolio of any such money market mutual fund is limited to obligations described in 

paragraph (1) or (2) and to agreements to repurchase such obligations. 

6. Interest-bearing bonds of any county, township, city, village, incorporated town, municipal 

corporation, school district, the State of Illinois, any other state, or any political subdivision 

or agency of the State of Illinois or any other state, whether the interest earned is taxable or 

tax-exempt under federal law. The bonds shall be (a) registered in the name of the 

municipality, county, or other governmental unit, or held under a custodial agreement at a 

bank, and (b) rated at the time of purchase within the 4 highest general classifications 

established by a rating service of nationally recognized expertise in rating bonds of states and 

their political subdivisions. 

7. Short term discount obligations of the Federal National Mortgage Association or in shares or 

other forms of securities legally issuable by savings banks or savings and loan associations 

incorporated under the laws of this State or any other state or under the laws of the United 

States. Investments may be made only in those savings banks or savings and loan 

associations, the shares, or investment certificates that are insured by the Federal Deposit 

Insurance Corporation. Any such securities may be purchased at the offering or market price 

thereof at the time of such purchase. All such securities so purchased shall mature or be 

redeemable on a date or dates prior to the time when, in the judgment of the Chief Investment 

Officer, the public funds so invested will be required for expenditure by the District or its 

governing authority.  

8. Dividend-bearing share accounts, share certificate accounts, or class of share accounts of a 

credit union chartered under the laws of this State or the laws of the United States; provided, 

however, the principle office of any such credit union must be located within the State of 

Illinois. Investments may be made only in those credit unions the accounts of which are 

insured by applicable law. 

9. A Public Treasurers’ Investment Pool created under Section 17 of the State Treasurer Act. 

The District may also invest any public funds in a fund managed, operated, and administered 

by a bank, subsidiary of a bank, or subsidiary of a bank holding company or use the services 

of such an entity to hold and invest or advise regarding the investment of any public funds. 

10. The Illinois School District Liquid Asset Fund Plus.  

11. Repurchase agreements of government securities having the meaning set out in the 

Government Securities Act of 1986, as now or hereafter amended or succeeded, subject to the 

provisions of said Act and the regulations issued there under. The government securities,  
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unless registered or inscribed in the name of the District, shall be purchased through banks or 

trust companies authorized to do business in the State of Illinois. 

Except for repurchase agreements of government securities that are subject to the 

Government Securities Act of 1986, as now or hereafter amended or succeeded, the District 

may not purchase or invest in instruments that constitute repurchase agreements, and no 

financial institution may enter into such an agreement with or on behalf of the District unless 

the instrument and the transaction meet all of the following requirements: 

a. The securities, unless registered or inscribed in the name of the District, are purchased 

through banks or trust companies authorized to do business in the State of Illinois. 

b. The Chief Investment Officer, after ascertaining which firm will give the most favorable 

rate of interest, directs the custodial bank to “purchase” specified securities from a 

designated institution. The “custodial bank” is the bank or trust company, or agency of 

government, that acts for the District in connection with repurchase agreements involving 

the investment of funds by the District. The State Treasurer may act as custodial bank for 

public agencies executing repurchase agreements. 

c. A custodial bank must be a member bank of the Federal Reserve System or maintain 

accounts with member banks. All transfers of book-entry securities must be accomplished 

on a Reserve Bank’s computer records through a member bank of the Federal Reserve 

System. These securities must be credited to the District on the records of the custodial 

bank and the transaction must be confirmed in writing to the District by the custodial 

bank. 

d. Trading partners shall be limited to banks or trust companies authorized to do business in 

the State of Illinois or to registered primary reporting dealers. 

e. The security interest must be perfected. 

f. The District enters into a written master repurchase agreement that outlines the basic 

responsibilities and liabilities of both buyer and seller. 

g. Agreements shall be for periods of 330 days or less. 

h. The Chief Investment Officer informs the custodial bank in writing of the maturity details 

of the repurchase agreement. 

i. The custodial bank must take delivery of and maintain the securities in its custody for the 

account of the District and confirm the transaction in writing to the District. The custodial 

undertaking shall provide that the custodian takes possession of the securities exclusively 

for the District; that the securities are free of any claims against the trading partner; and 

that any claims by the custodian are subordinate to the District’s claims to rights to those 

securities. 

j. The obligations purchased by the District may only be sold or presented for redemption 

or payment by the fiscal agent bank or trust company holding the obligations upon the 

written instruction of the Chief Investment Officer. 

k. The custodial bank shall be liable to the District for any monetary loss suffered by the 

District due to the failure of the custodial bank to take and maintain possession of such 

securities. 

12. Any investment as authorized by the Public Funds Investment Act, and Acts amendatory 

thereto. Paragraph 11 supersedes paragraphs 1-10 and controls in the event of conflict. 
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Except as provided herein, investments may be made only in banks, savings banks, savings and loan 

associations, or credit unions that are insured by the Federal Deposit Insurance Corporation or other 

approved share insurer.  

Selection of Depositories, Investment Managers, Dealers, and Brokers  

The Chief Investment Officer shall establish a list of authorized depositories, investment managers, 

dealers and brokers based upon the creditworthiness, reputation, minimum capital requirements, 

qualifications under State law, as well as a long history of dealing with public fund entities. The 

Board will review and approve the list at least annually. 

In order to be an authorized depository, each institution must submit copies of the last 2 sworn 

statements of resources and liabilities or reports of examination that the institution is required to 

furnish to the appropriate State or federal agency. Each institution designated as a depository shall, 

while acting as such depository, furnish the District with a copy of all statements of resources and 

liabilities or all reports of examination that it is required to furnish to the appropriate State or federal 

agency.  

The above eligibility requirements of a bank to receive or hold public deposits do not apply to 

investments in an interest-bearing savings account, interest-bearing certificate of deposit, or interest-

bearing time deposit if: (1) the District initiates the investment at or through a bank located in Illinois, 

and (2) the invested public funds are at all times fully insured by an agency or instrumentality of the 

federal government.  

The District may consider a financial institution’s record and current level of financial commitment to 

its local community when deciding whether to deposit funds in that financial institution. The District 

may consider factors including:  

1. For financial institutions subject to the federal Community Reinvestment Act of 1977, the 

current and historical ratings that the financial institution has received, to the extent that those 

ratings are publicly available, under the federal Community Reinvestment Act of 1977;  

2. Any changes in ownership, management, policies, or practices of the financial institution that 

may affect the level of the financial institution’s commitment to its community;  

3. The financial impact that the withdrawal or denial of District deposits might have on the 

financial institution;  

4. The financial impact to the District as a result of withdrawing public funds or refusing to 

deposit additional public funds in the financial institution; and  

5. Any additional burden on the District’s resources that might result from ceasing to maintain 

deposits of public funds at the financial institution under consideration. 

Collateral Requirements  

All amounts deposited or invested with financial institutions in excess of any insurance limit shall be 

collateralized in accordance with the Public Funds Investment Act, 30 ILCS 235/. The Superintendent 

or designee shall keep the Board informed of collateral agreements. 

Safekeeping and Custody Arrangements  

The preferred method for safekeeping is to have securities registered in the District’s name and held 

by a third-party custodian. Safekeeping practices should qualify for the Governmental Accounting  
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Standards Board Statement No. 3 Deposits with Financial Institutions, Investments (including 

Repurchase Agreements), and Reverse Repurchase Agreements, Category I, the highest recognized 

safekeeping procedures. 

Controls and Report  

The Chief Investment Officer shall establish a system of internal controls and written operational 

procedures to prevent losses arising from fraud, employee error, misrepresentation by third parties, or 

imprudent employee action. 

The Chief Investment Officer shall provide a quarterly investment report to the Board. The report 

will: (1) assess whether the investment portfolio is meeting the District’s investment objectives, (2) 

identify each security by class or type, book value, income earned, and market value, (3) identify 

those institutions providing investment services to the District, and (4) include any other relevant 

information. The investment portfolio’s performance shall be measured by appropriate and creditable 

industry standards for the investment type.  

The Board will determine, after receiving the Superintendent’s recommendation, which fund is in 

most need of interest income and the Superintendent shall execute a transfer. This provision does not 

apply when the use of interest earned on a particular fund is restricted.  

Ethics and Conflicts of Interest  

The Board and District officials will avoid any investment transaction or practice that in appearance 

or fact might impair public confidence. Board members are bound by the Board policy 2:100, Board 

Member Conflict of Interest. No District employee having influence on the District’s investment 

decisions shall: 

1. Have any interest, directly or indirectly, in any investments in which the District is authorized 

to invest, 

2. Have any interest, directly or indirectly, in the sellers, sponsors, or managers of those 

investments, or 

3. Receive, in any manner, compensation of any kind from any investments in that the agency is 

authorized to invest. 

LEGAL REF.: 30 ILCS 235/. 

105 ILCS 5/8-7, 5/10-22.44, 5/17-1, and 5/17-11. 

ADOPTED:  
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Operational Services 

Insufficient Fund Checks and Debt Recovery  

Insufficient Fund Checks  

The Superintendent or designee is responsible for collecting up to the maximum fee authorized by 

State law for returned checks written to the District that are not honored upon presentation to the 

respective bank or other depository institution for any reason. The Superintendent is authorized to 

contact the Board Attorney whenever necessary to collect the returned check amount, fee, collection 

costs and expenses, and interest. 

Delinquent Debt Recovery  

The Superintendent is authorized to seek collection of delinquent debt owed the District to the fullest 

extent of the law.  

A Local Debt Recovery Program may be available through the Illinois Office of the Comptroller 

(IOC) in the future.  To participate in it, an intergovernmental agreement (IGA) between the District 

and the IOC must be in existence. The IGA establishes the terms under which the District may refer a 

delinquent debt to the IOC for an offset (deduction). The IOC may execute an offset, in the amount of 

the delinquent debt owed to the District, from a future payment that the State makes to an individual 

or entity responsible for paying the delinquent debt. 

The Superintendent or designee shall execute the requirements of the IGA. While executing the 

requirements of the IGA, the Superintendent or designee is responsible, without limitation, for each of 

the following: 

1. Providing a District-wide, uniform, method of notice and due process to the individual or 

entity against whom a claim for delinquent debt payment (claim) is made. Written notice and 

an opportunity to be heard must be given to the individual or entity responsible for paying a 

delinquent debt before the claim is certified to the IOC for offset. The notice must state the 

claim’s amount, the reason for the amount due, the claim’s date or time period, and a 

description of the process to challenge the claim. An individual or entity challenging a claim 

shall be provided an informal proceeding to refute the claim’s existence, amount, or current 

collectability; the decision following this proceeding shall be reviewable. If a waiver of 

student fees is requested as a challenge to paying the claim, and the waiver of student fees is 

denied, an appeal of the denial of a fee waiver request shall be handled according to 4:140, 

Waiver of Student Fees. If no waiver of student fees is requested, reviews regarding payment 

of the claim shall be handled according to this policy before certification to the IOC for 

offset. 

2. Certifying to the IOC that the debt is past due and legally enforceable, and notifying the IOC 

of any change in the status of an offset claim for delinquent debt. 

3. Responding to requests for information from the IOC to facilitate the prompt resolution of 

any administrative review requests received by the IOC.  

LEGAL REF.: 15 ILCS 405/10.05 and 10.05d.  

810 ILCS 5/3-806. 

ADOPTED:  
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Financial Services 

Use of Credit and Procurement Cards  

The Superintendent and employees designated by the Superintendent are authorized to use District 

credit and procurement cards to simplify the acquisition, receipt, and payment of purchases and travel 

expenses incurred on the District’s behalf.  Credit and procurement cards shall only be used for those 

expenses that are for the District’s benefit and serve a valid and proper public purpose; they shall not 

be used for personal purchases.  Cardholders are responsible for exercising due care and judgment 

and for acting in the District’s best interests. 

The Superintendent or designee shall manage the use of District credit and procurement cards by 

employees.  It is the Board’s responsibility, through the audit and approval process, to determine 

whether District credit and procurement card use by the Superintendent is appropriate. 

In addition to the other limitations contained in this and other Board policies, District credit and 

procurement cards are governed by the following restrictions:  

1. Credit and/or procurement cards may only be used to pay certain job-related expenses or to 

make purchases on behalf of the Board or District. 

2. The Superintendent or designee shall instruct the issuing bank to block the cards’ use at 

unapproved merchants. 

3. Each cardholder, other than the Superintendent, may charge no more than $1000 in a single 

purchase and no more than $8000 $5000 within a given month without prior authorization 

from the Superintendent.  

4. The Superintendent or designee must approve the use of a District credit or procurement card 

whenever such use is by telephone, fax, and the Internet.  Permission shall be withheld when 

the use violates any Board policy, is from a vendor whose reputation has not been verified, or 

would be more expensive than if another available payment method were used. 

5. The consequences for unauthorized purchases include, but are not limited to, reimbursing the 

District for the purchase amount, loss of cardholding privileges, and, if made by an employee, 

discipline up to and including discharge. 

6. All cardholders must sign a statement affirming that they are familiar with this policy.  

7. The Superintendent shall implement a process whereby all purchases using a District credit or 

procurement card are reviewed and approved by someone other than the cardholder or 

someone under the cardholder’s supervision. 

8. Cardholders must submit the original, itemized receipt to document all purchases. 

9. No individual may use a District credit or procurement card to make purchases in a manner 

contrary to State law, including, but not limited to, the bidding and other purchasing 

requirements in 105 ILCS 5/10-20.21, or any Board policy. 

10. The Superintendent or designee shall account for any financial or material reward or rebate 

offered by the company or institution issuing the District credit or procurement card and shall 

ensure that it is used for the District’s benefit. 

 LEGAL REF.:       105 ILCS 5/10-20.21. 

23 Ill.Admin.Code §100.70(d). 

ADOPTED: November 18, 2009 
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Financial Services 

Purchases and Contracts  

The Superintendent shall manage the District’s purchases and contracts in accordance with State law, 

the standards set forth in this policy, and other applicable School Board policies. 

Standards for Purchasing and Contracting 

All purchases and contracts shall be entered into in accordance with State law.  The Board Attorney 

shall be consulted as needed regarding the legal requirements for purchases or contracts.  All 

contracts shall be approved or authorized by the Board. 

All purchases and contracts should support a recognized District function or purpose as well as 

provide for good quality products and services at the lowest cost, with consideration for service, 

reliability, and delivery promptness, and in compliance with State law. No purchase or contract shall 

be made or entered into as a result of favoritism, extravagance, fraud, or corruption. 

Adoption of the annual budget authorizes the Superintendent or designee to purchase budgeted 

supplies, equipment, and services, provided that State law is followed.  Purchases of items not 

included in the budget require prior Board approval, except in an emergency.  

All contracts, supplies, materials, or work involving an expenditure between $10,000 and $25,000 

require Board of Education approval.  

When presenting a contract or purchase for Board approval, the Superintendent or designee shall 

ensure that it complies with applicable State law, including but not limited to, those specified below: 

1. Supplies, materials, or work involving an expenditure in excess of $25,000 must comply 

with the State law bidding procedure, 105 ILCS 5/10-20.21, unless specifically exempted.  

2. All contracts, supplies, materials or work involving an expenditure between $10,000 and 

$25,000 requires Board of Education notification.  

3. Construction, lease, or purchase of school buildings must comply with State law. 

4. Guaranteed energy savings must comply with 105 ILCS 5/19b-1 et seq.  

5. Third party non-instructional services must comply with 105 ILCS 5/10-22.34c.  

6. Goods and services that are intended to generate revenue and other remunerations for the 

District in excess of $1,000, including without limitation vending machine contracts, sports 

and other attire, class rings, and photographic services, must comply with 105 ILCS 5/10-

20.21.  The Superintendent or designee shall keep a record of:  (1) each vendor, product, or 

service provided, (2) the actual net revenue and non-monetary remuneration from each 

contract or agreement, and (3) how the revenue was used and to whom the non-monetary 

remuneration was distributed.  The Superintendent or designee shall report this information 

to the Board by completing the necessary forms that must be attached to the District’s annual 

budget.  

7. The purchase of paper and paper products must comply with 105 ILCS 5/10-20.19c.  

8. Each contractor with the District is bound by each of the following: 

a. In accordance with 105 ILCS 5/10-21.9(f): (1) prohibit any of its employees who is or 

was found guilty of a criminal offense listed in 105 ILCS 5/21B-80 to have direct, daily 

contact at a District school or school-related activity with one or more student(s); and (2) 

require each of its employees who will have direct, daily contact with student(s) to 

cooperate during the District’s fingerprint-based criminal history records check on him or 

her.  
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b. In accordance with 105 ILCS 5/24-5: (1) concerning each employee who begins 

providing services in the District after June 16, 2014, provide the District with evidence 

of physical fitness to perform the duties assigned and freedom from communicable 

disease if the employee will have direct, daily contact with one or more student(s); and  

(2) require any new or existing employee who has and will have direct, daily contact with 

one or more student(s) to complete additional health examinations as required by the 

District and be subject to additional health examinations, including tuberculosis 

screening, as required by the Illinois Department of Public Health rules or order of a local 

health official.  

The Superintendent or designee shall: (1) execute the reporting and website posting mandates in State 

law concerning District contracts, and (2) monitor the discharge of contracts, contractors’ 

performances, and the quality and value of services or products being provided.  

LEGAL REF.: 105 ILCS 5/10-20.19c, 5/10-20.21, 5/10-22.34c, and 5/19b-1 et seq. 

820 ILCS 130/0.01 et seq. 

ADOPTED: November 18, 2009 

REVISED: October 21, 2015 
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Operational Services 

Accounting and Audits  

The School District’s accounting and audit services shall comply with the Requirements for 

Accounting, Budgeting, Financial Reporting, and Auditing, as adopted by the Illinois State Board of 

Education, State and federal laws and regulations, and generally accepted accounting principles. 

Determination of liabilities and assets, prioritization of expenditures of governmental funds, and 

provisions for accounting disclosures shall be made in accordance with government accounting 

standards as directed by the auditor designated by the Board. The Superintendent, in addition to other 

assigned financial responsibilities, shall report monthly on the District’s financial performance, both 

income and expense, in relation to the financial plan represented in the budget. 

Annual Audit  

At the close of each fiscal year, the Superintendent shall arrange an audit of the District funds, 

accounts, statements, and other financial matters. The audit shall be performed by an independent 

certified public accountant designated by the Board and be conducted in conformance with prescribed 

standards and legal requirements. A complete and detailed written audit report shall be provided to 

each Board member and to the Superintendent. The Superintendent shall annually, on or before 

October 15, submit an original and one copy of the audit to the Regional Superintendent of Schools. 

Annual Financial Report  

The Superintendent or designee shall annually prepare and submit the Annual Financial Report on a 

timely basis using the form adopted by the Illinois State Board of Education. The Superintendent 

shall review and discuss the Annual Financial Report with the Board before it is submitted. 

Inventories  

The Superintendent or designee is responsible for establishing and maintaining accurate inventory 

records. The inventory record of supplies and equipment shall include a description of each item, 

quantity, location, purchase date, and cost or estimated replacement cost. 

Disposition of District Property  

The Superintendent or designee shall notify the Board, as necessary, of the following so that the 

Board may consider its disposition: (1) District personal property (property other than buildings and 

land) that is no longer needed for school purposes, and (2) school site, building, or other real estate 

that is unnecessary, unsuitable, or inconvenient. Notwithstanding the above, the Superintendent or 

designee may unilaterally dispose of personal property of a diminutive value. 

Taxable Fringe Benefits  

The Superintendent or designee shall: (1) require that all use of District property or equipment by 

employees is for the District’s convenience and best interests unless it is a Board-approved fringe 

benefit, and (2) ensure compliance with the Internal Revenue Service regulations regarding when to 

report an employee’s personal use of District property or equipment as taxable compensation. 

Controls for Revolving Funds and Petty Cash  

Revolving funds and the petty cash system are established in Board policy 4:50, Payment Procedures. 

The Superintendent shall: (1) designate a custodian for each revolving fund and petty cash fund, (2) 

obtain a bond for each fund custodian, and (3) maintain the funds in compliance with this policy,  
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State law, and Illinois State Board of Education rules. A check for the petty cash fund may be drawn 

payable to the designated petty cash custodian. Bank accounts for revolving funds are limited to a 

maximum balance of $500.00. All expenditures from these bank accounts must be directly related to 

the purpose for which the account was established and supported with documentation, including 

signed invoices or receipts. All deposits into these bank accounts must be accompanied with a clear 

description of their intended purpose. The Superintendent or designee shall include checks written to 

reimburse revolving funds on the Board’s monthly listing of bills indicating the recipient and 

including an explanation. 

Control Requirements for Checks  

The Board must approve all bank accounts opened or established in the District’s or a District 

school’s name or with the District’s Federal Employer Identification Number. All checks issued by 

the School District must be signed by either the Treasurer or Board President, except that checks from 

an account containing student activity funds and revolving accounts may be signed by the respective 

account custodian. 

Internal Controls  

The Superintendent is primarily responsible for establishing and implementing a system of internal 

controls for safeguarding the District’s financial condition; the Board, however, will oversee these 

safeguards. The control objectives are to ensure efficient business and financial practices, reliable 

financial reporting, and compliance with State law and Board policies, and to prevent losses from 

fraud, employee error, misrepresentation by third parties, or imprudent employee action. 

The Superintendent or designee shall annually audit the District’s financial and business operations 

for compliance with established internal controls and provide the results to the Board. The Board may 

from time-to-time engage a third party to audit internal controls in addition to the annual audit. 

LEGAL REF.: 105 ILCS 5/2-3.27, 5/2-3.28, 5/3-7, 5/3-15.1, 5/5-22, 5/10-21.4, 5/10-20.19, 5/10-

22.8, and 5/17-1 et seq. 

23 Ill.Admin.Code Part 100. 

ADOPTED:  
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Operational Services 

 

Facility Management and Building Programs  

The Superintendent shall manage the District’s facilities and grounds as well as facility construction 

and building programs in accordance with the law, the standards set forth in this policy, and other 

applicable School Board policies. The Superintendent or designee shall facilitate: (1) inspections of 

schools by the Regional Superintendent and State Fire Marshal or designee, and (2) review of plans 

and specifications for future construction or alterations of a school if requested by the relevant 

municipality, county (if applicable), or fire protection district.  

Standards for Managing Buildings and Grounds  

All District buildings and grounds shall be adequately maintained in order to provide an appropriate, 

safe, and energy efficient physical environment for learning and teaching. The Superintendent or 

designee shall provide the Board with periodic reports on maintenance data and projected 

maintenance needs that include cost analysis. Prior Board approval is needed for all renovations or 

permanent alterations to buildings or grounds when the total cost will exceed $10,000 $25,000, 

including the cost equivalent of staff time. This policy is not intended to discourage efforts to 

improve the appearance of buildings or grounds that are consistent with the designated use of those 

buildings and grounds. 

Standards for Green Cleaning  

For each District school with 50 or more students, the Superintendent or designee shall establish and 

supervise a green cleaning program that complies with the guidelines established by the Illinois Green 

Government Coordinating Council. 

Standards for Facility Construction and Building Programs  

As appropriate, the Board will authorize a comprehensive study to determine the need for facility 

construction and expansion. On an annual basis, the Superintendent or designee shall provide the 

Board with projected facility needs, enrollment trends, and other data impacting facility use. Board 

approval is needed for all new facility construction and expansion. 

When making decisions pertaining to design and construction of school facilities, the Board will 

confer with members of the staff and community, the Illinois State Board of Education, and 

educational and architectural consultants, as it deems appropriate. The Board’s facility goals are to: 

1. Integrate facilities planning with other aspects of planning and goal-setting. 

2. Base educational specifications for school buildings on identifiable student needs. 

3. Design buildings for sufficient flexibility to permit new or modified programs. 

4. Design buildings for maximum potential for community use. 

5. Meet or exceed all safety requirements. 

6. Meet requirements on the accessibility of school facilities to disabled persons as specified in 

State and federal law. 

7. Provide for low maintenance costs, energy efficiency, and minimal environmental impact. 

 

ADOPTED: November 14, 2012 

REVISED: October 21, 2015 
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Operational Services 

Safety  

Safety and Security  

All District operations, including the education program, shall be conducted in a manner that will 

promote the safety and security of everyone on District property or at a District event. The 

Superintendent or designee shall develop, implement, and maintain a comprehensive safety and 

security plan that includes, without limitation: 

1. An emergency operations plan(s) addressing prevention, preparation, response, and recovery 

for each school;  

2. Provisions for a coordinated effort with local law enforcement and fire officials, emergency 

medical services personnel, and the Board Attorney;  

3. A school safety drill plan; 

4. Instruction in safe bus riding practices; and  

5. A clear, rapid, factual, and coordinated system of internal and external communication.  

In the event of an emergency that threatens the safety of any person or property, students and staff are 

encouraged to follow the best practices discussed for their building regarding the use of any available 

cellular telephones.  

School Safety Drill Plan  

During every academic year, each school building that houses school children shall conduct, at a 

minimum, each of the following in accordance with the School Safety Drill Act, 105 ILCS 128/: 

1. Three school evacuation drills  

2. One bus evacuation drill 

3. One severe weather and shelter-in-place drill 

4. One law enforcement drill 

Automated External Defibrillator (AED)  

The Superintendent or designee shall implement a written plan for responding to medical emergencies 

at the District’s physical fitness facilities in accordance with the Fitness Facility Medical Emergency 

Preparedness Act. The plan shall provide for an automated external defibrillator (AED) to be 

available according to State law requirements. This policy does not create an obligation to use an 

AED nor is it intended to create any expectation that an AED will be present or a trained person will 

be present and/or able to use an AED. 

Carbon Monoxide Alarms   

The Superintendent or designee shall implement a plan with the District’s local fire officials to: 

1. Determine which school buildings to equip with approved carbon monoxide alarms or 

carbon monoxide detectors,  

2. Locate the required carbon monoxide alarms or carbon monoxide detectors within 20 feet of 

a carbon monoxide emitting device, and  
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3. Incorporate carbon monoxide alarm or detector activation procedures into each school 

building that requires a carbon monoxide alarm or detector. The Superintendent or designee 

shall ensure each school building annually reviews these procedures. 

Emergency Closing 

The Superintendent is authorized to close school(s) in the event of hazardous weather or other 

emergency that threatens the safety of students, staff members, or school property.  

Annual Review  

The Board or its designee will annually review each school building’s safety and security plans, 

protocols, and procedures, as well as each building’s compliance with the school safety drill plan. 

LEGAL REF.: 105 ILCS 5/10-20.2, 5/10-20.56, 5/18-12, 5/18-12.5, and 128/. 

210 ILCS 74/, Physical Fitness Facility Medical Emergency Preparedness Act. 

ADOPTED:  
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Operational Services 

Pandemic Preparedness  

The School Board recognizes that the District will play an essential role along with the local health 

department and emergency management agencies in protecting the public’s health and safety if an 

influenza pandemic occurs. A pandemic influenza is a worldwide outbreak of a virus for which there 

is little or no natural immunity and no vaccine; it spreads quickly to people who have not been 

previously exposed to the new virus.  

To prepare the School District community for a pandemic, the Superintendent or designee shall: (1) 

learn and understand the roles that the federal, State, and local government would play in an 

epidemic; (2) form a pandemic planning team consisting of appropriate District personnel and 

community members to identify priorities and oversee the development and implementation of a 

comprehensive pandemic influenza school action plan; and (3) build awareness of the final plan 

among staff, students, and community. 

Emergency School Closing  

In the case of a pandemic, any decision for an emergency school closing will be made by the 

Superintendent in consultation with and, if necessary, at the direction of the District’s local health 

department, emergency management agencies, and Regional Office of Education.  

LEGAL REF.: 105 ILCS 5/10-16.7 and 5/10-20.5. 

Ill. Dept. of Public Health Act (Part 1), 20 ILCS 2305/2(b). 

Ill. Emergency Management Agency Act, 20 ILCS 3305. 

Ill. Educational Labor Relations Act, 115 ILCS 5/. 

ADOPTED:  
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Students 

Expulsion Procedures  

The Superintendent or designee shall implement expulsion procedures that provide, at a minimum, for 

the following:  

1. Before a student may be expelled, the student and his or her parent(s)/guardian(s) shall be 

provided a written request to appear at a hearing to determine whether the student should be 

expelled. The request shall be sent by registered or certified mail, return receipt requested.  

The request shall:  

a. Include the time, date, and place for the hearing. 

b. Briefly describe what will happen during the hearing. 

c. Detail the specific act of gross disobedience or misconduct resulting in the decision to 

recommend expulsion.  

d. List the student’s prior suspension(s). 

e. State that the School Code allows the School Board to expel a student for a definite 

period of time not to exceed 2 calendar years, as determined on a case-by-case basis. 

f. Ask that the student or parent(s)/guardian(s) or attorney inform the Superintendent or 

Board Attorney if the student will be represented by an attorney and, if so, the attorney’s 

name and contact information. 

2. Unless the student and parent(s)/guardian(s) indicate that they do not want a hearing or fail to 

appear at the designated time and place, the hearing will proceed. It shall be conducted by the 

Board or a hearing officer appointed by it.  If a hearing officer is appointed, he or she shall 

report to the Board the evidence presented at the hearing and the Board shall take such final 

action as it finds appropriate. Whenever there is evidence that mental illness may be the cause 

for the recommended expulsion, the Superintendent or designee shall invite a representative 

from the Dept. of Human Services to consult with the Board.  

3. During the expulsion hearing, the Board or hearing officer shall hear evidence concerning 

whether the student is guilty of the gross disobedience or misconduct as charged. School 

officials must provide: (1) testimony of any other interventions attempted and exhausted or of 

their determination that no other appropriate and available interventions were available for 

the student, and (2) evidence of the threat or disruption posed by the student. The student and 

his or her parent(s)/guardian(s) may be represented by counsel, offer evidence, present 

witnesses, cross-examine witnesses who testified, and otherwise present reasons why the 

student should not be expelled. After presentation of the evidence or receipt of the hearing 

officer’s report, the Board shall decide the issue of guilt and take such action as it finds 

appropriate. 

4. If the Board acts to expel the student, its written expulsion decision shall:  

a. Detail the specific reason why removing the student from his or her learning environment 

is in the best interest of the school.  

b. Provide a rationale for the specific duration of the recommended expulsion.  
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c. Document how school officials determined that all behavioral and disciplinary 

interventions have been exhausted by specifying which interventions were attempted or  

whether school officials determined that no other appropriate and available interventions 

existed for the student.  

d. Document how the student’s continuing presence in school would (1) pose a threat to the 

safety of other students, staff, or members of the school community, or (2) substantially 

disrupt, impede, or interfere with the operation of the school.  

5. Upon expulsion, the District may refer the student to appropriate and available support 

services.  

LEGAL REF.: 105 ILCS 5/10-22.6(a). 

Goss v. Lopez, 95 S.Ct. 729 (1975). 

ADOPTED:  



 

 

 

Each year the Board of Education of Pleasantdale School District 107 adopts the proposed levy and 

authorizes the publication of the public hearing notice at the October Board of Education meeting. 

The levy is the amount of property tax dollars a school district requests to operate the district for the 

subsequent fiscal year. The property tax cycle is the annual process of adopting a levy and then 

receiving tax money to run the district.  

 

The amount a district can levy is limited to an amount  set in the ​Illinois School Code​ , unless the 

district's registered voters approve a fund increase at an election. The levy for each fund is multiplied 

by each $100 of EAV to equal the amount of property tax revenue a school district is entitled to 

receive.  As a public school district, we are required to levy for our monetary needs. Since the District 

does not know what the Equalized Assessed Values (EAV) or what new property EAV will be for the tax 

year 2016, the District has to balloon  its levy in order to capture the maximum revenue. The 1

proposed levy, that is presented in the board packet, used the assumptions that the District’s existing 

EAV will increase by 1% and a new EAV of $15,000,000. This ballooned the levy to 3.82% over last 

year’s extension with CPI at 0.7%.  

 

The district and the Board of Education take steps to balance fiscal responsibility for the district with 

not overburdening our  taxpayers.  To achieve this balance the district hosts a finance advisory team 

made up of Board members and administration.  The charge of this team is to scrutinize the district’s 

finances and ensure that the maximum amount of savings be being realized. 

 

The Board will be asked to adopt the proposed levy after the public hearing at the December board 

meeting and the 2016 levy will be filed with Cook County after that day.  

1  When a board of education adopts its final property tax levy prior to the last Tuesday in December, it will not have 
its final EAV figure for that calendar year. The school district typically learns this number after the fiscal year has 
ended. 
 
Because of this discrepancy, school districts routinely increase their annual property tax levy by a percentage to cover 
any unreported increases in the EAV. This process of increasing the levy by an amount greater than what the school 
district anticipates it is entitled to receive is sometimes referred to as "ballooning" or inflating the levy. 
 

 











10/13/2016

FUND Max Rate Levy Amount Extended Due To CAP Rate Ext
Levy 527,661,324 Education 3.50 $8,705,000 $8,335,993 1.5798
2012 Building 0.55 $1,554,580 $1,489,060 0.2822

=7.1% Decrease from 2011 Transportation $745,000 $713,398 0.1352
Life Safety 0.10 $1 $0 0.0000
Special Ed 0.40 $125,500 $120,306 0.0228
Working Cash 0.05 $1 $0 0.0000
IMRF $115,110 $110,281 0.0209
Social Security $115,110 $110,281 0.0209
Tort Liability $82,100 $78,621 0.0149

$11,442,402 $10,957,940 2.0770

Bond/Interest
Set by County Clerk
after abatement of $1,000,000 $632,392 0.1199

Total Tax Rate Extended 2.197

FUND Max Rate Levy Amount Extended Due To CAP Rate Ext
Levy 499,090,300 Education 3.50 $8,900,500 $8,559,897 1.7151
2013 Building 0.55 $1,589,900 $1,529,212 0.3064

=5.4% Decrease from 2012 Transportation $761,700 $732,664 0.1468
Life Safety 0.10 $100 $0 0.0000
Special Ed 0.40 $128,500 $123,275 0.0247
Working Cash 0.05 $100 $0 0.0000
IMRF $117,750 $113,293 0.0227
Social Security $117,750 $113,293 0.0227
Tort Liability $83,950 $80,852 0.0162

$11,700,250 $11,252,486 2.255

Bond/Interest
Debt Service abatement of 

$1,648,127.50 $0 0.0000
Total Tax Rate Extended 2.255

Equalized Assessed Valuation

Last 4 Years EAV and 2016 Levy Extension
Levy Amount vs Extension

Equalized Assessed Valuation

Page 1 of 3 Prepared by - Catherine
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Last 4 Years EAV and 2016 Levy Extension
Levy Amount vs Extension

FUND Max Rate Levy Amount Extended Due To CAP Rate Ext
Levy 507,181,813 Education 3.50 $8,956,600 $8,769,680 1.7291
2014 Building 0.55 $1,600,000 $1,566,684 0.3089

=1.6% Increase from 2013 Transportation $765,000 $749,107 0.1477
Life Safety 0.10 $100 $0 0.0000
Special Ed 0.40 $129,000 $126,288 0.0249
Working Cash 0.05 $100 $0 0.0000
IMRF $119,000 $116,651 0.0230
Social Security $119,000 $116,651 0.0230
Tort Liability $84,600 $83,177 0.0164

$11,773,400 $11,528,238 2.273

Bond/Interest
Debt Service abatement of 

$1,782,377.50 $0 0.0000
Total Tax Rate Extended 2.273

FUND Max Rate Levy Amount Extended Due To CAP Rate Ext
Levy 492,031,994 Education 3.50 $9,099,000 $8,934,075 1.8158
2015 Building 0.55 $1,625,500 $1,596,037 0.3244

=3.0% Decrease from 2014 Transportation $737,000 $723,642 0.1471
Life Safety 0.10 $100 $99 0.0000
Special Ed 0.40 $133,500 $131,081 0.0266
Working Cash 0.05 $100 $99 0.0000
IMRF $135,000 $132,554 0.0269
Social Security $145,000 $142,372 0.0289
Tort Liability $86,500 $84,933 0.0173

$11,961,700 $11,744,892 2.387

Bond/Interest
Set by County Clerk
after abatement of $500,000 $1,403,774 0.2853

Total Tax Rate Extended 2.673

Equalized Assessed Valuation

Equalized Assessed Valuation
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10/13/2016

Last 4 Years EAV and 2016 Levy Extension
Levy Amount vs Extension

FUND Max Rate Levy Amount Extended Due To CAP Rate Ext
Proposed EAV @ 1% Increase Education 3.50 $9,270,000 ?

2016 +New 15,000,000 Building 0.55 $1,650,000 ?
511,952,314 Transportation $700,000 ?

Life Safety 0.10 $100 ?
492,031,994 w 1% Increase Special Ed 0.40 $136,000 ?
+New 15,000,000 Working Cash 0.05 $100 ?
Total = $511,952,314 IMRF $160,000 ?

Social Security $190,000 ?
Tort Liability $87,000 ?

$12,193,200
Bond/Interest Set by County Clerk and Board Resolution

Total Tax Rate Extended ?

Equalized Assessed Valuation
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Pleasantdale Elementary School 
Class Size Report 
October 12, 2016 

 
Preschool a.m. (46) 
● Kavanaugh (13) 
● Neuberg (14) 
● Jarosik (12) 
● Soverino (7) 2 are District 107 students 
 
Preschool p.m. (31) 
● Kavanaugh (9) 
● Neuberg- Ext Day (16) 
● Soverino (6) 0 are District 107 students 

 
Kindergarten (78) 
● Chorney (19) 3 half day 
● McFadden (20)  0 Half day 
● Olsen (19) 1 Half day 
● Oskroba (20)  0 Half day 
 
1​st​ grade (67) 
● Arroyo/Sarwark (16) 
● Holubecki (17) 
● Maita/Bassett (16) 
● Vidakovich (18) 
 
2​nd​ grade (71) 
● Berwick (16) 
● Brade (18) 
● Halusek (19) 
● Sheridan (18) 

 
3​rd​ grade (91) 
● Borse (23) 
● Camer (22) 
● Griffin (23) 
● Macek (23) 

 
4​th​ grade (96) 
● Bedell (24) 
● Crist (24) 
● DuVall (24) 
● Windisch (24) 



To:  Dr. David Palzet  
From: John A Glimco 
RE: 2016-17 Class Size Enrollment Update 
Date: October 12, 2016 
 
Below are the current course enrollments, as of October 12, 2016: 
 
Grade 5  - 89 students (8 new) 

Subject Section 1 Section 2 Section 3 Section 4 

Extended ELA 23    

ELA 22 22 21  

Accelerated Math 25    

Math 22 20 20  

Science 22 21 25 21 

Spanish 17 15 25 20 

Social Studies 23 22 20 16 

Physical 
Education 

22 - 23 (per class)    

Specials 14-15 (per class)    

 
 
Grade 6 - 96 Students (2-moved, 6-new) 

Subject Section 1 Section 2 Section 3 Section 4 

Extended ELA 24    

ELA 24 20 24  

Accelerated Math 23    

Math 21 26 24  

Science 25 26 24 21 

Spanish 23 21 17 20 

Social Studies 21 25 20 19 

Physical 
Education 

23 - 24 (per class)    

Specials 15-16 (per class)    



Grade 7  - 114 Students ( 1-moved, 6-new) 
Subject Section 1 Section 2 Section 3 Section 4 Section 5 Section 6 

Extended 
ELA 

25      

ELA 24 16 23 25   

Accelerated 
Math 

15 12     

Math 18 17 16 15 15  

Science 23 24 26 22 19  

Spanish 19 16 17 25 14  

Social 
Studies 

25 18 25 23 22  

Physical 
Education 

28 (per 
class) 

     

Specials 18-19 (per 
class) 

     

 
 
Grade 8  - 85 Students (1 new, 3 moved) 

Subject Section 1 Section 2 Section 3 Section 4 

Extended ELA 24    

ELA 14 176 15  

Advanced ELA 15    

Accelerated Math 12 22   

Math 23 14 15  

Algebra(at LTHS) 6    

Science 19 24 24 19 

Spanish 22 24 14 15 

Social Studies 22 24 14 15 

Physical 
Education 

22 (per class)    

Specials 14-15 (per class)    
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