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Agenda of the Regular Meeting of the Board of Education of Lincolnwood School District 74,
Cook County, Illinois, to be held in the Lincolnwood Village Hall - Gerald C. Turry Village Board Room
6900 North Lincoln Avenue
Lincolnwood, Illinois 60712,
on Thursday, May 1, 2025.

Bill Reviewers for the Month: John P. Vranas and Jay Oleniczak

1. CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE - (7:30 p.m.)

___Kevin Daly

___Myra A. Foutris

__ Ted Kwon

___Jay Oleniczak
___Rupal Shah Mandal
___Peter D. Theodore
___John P. Vranas

ADMINISTRATIVE TEAM MEMBERS

___ Dr. David. L. Russo ___Dr. Dominick M. Lupo
___ Courtney Whited ___Mark Atkinson
___Aliaa Ibrahim ___Joseph Segreti
__Jennifer Ruttkay __ Chris Harmon
___Jordan Stephen ___Jackie McGoey

___ Renee Tolnai ___Erin Curry

2. DISTRICT RECOGNITION
a. Lincolnwood SD74 Student Art Exhibit on display from May 1 through May 28, 2025 at the
Lincolnwood Village Hall located at 6900 Lincoln Ave, Lincolnwood, IL. The District is honored to
celebrate and showcase the creativity and dedication to the Visual Arts of Lincoln Hall, Rutledge Hall,
and Todd Hall students. This event is free and open to families.

A special reception honoring the students and art teachers will take place this evening from
5:30-7:00 p.m. before the Board of Education meeting at 7:30 p.m.

b. Lincoln Hall Spring Musical - Under the direction of Ms. Hayley Reynolds, the students at Rutledge
and Lincoln Halls are preparing to transform Lincoln Hall’s auditorium into the magical Land of Oz as
they present The Wizard of Oz: Youth Edition! During this year’'s musical, the cast of 5th-8th grade
students will take the audience down the yellow brick road to the Emerald City, all created by our
students and art department, as they share Dorothy’s adventures that lead her to the realization that
there is no place like home. Lincolnwood wiltbe able to enjoy this production the night of May 16th



and during the afternoon and evening on May 17th.

3. AUDIENCE TO VISITORS

4. APPROVAL OF MINUTES

a.
b.

Regular Board Meeting Minutes - APRIL 3, 2025 7
Regular Board Meeting - Closed Session Minutes - APRIL 3, 2025

Rationale: The Lincolnwood School District 74 Board of Education approves all Board of Education

meeting minutes.

Recommended motion: | move that the Lincolnwood School District 74 Board of Education
approve the Regular and Closed Session minutes from the April 3, 2025 Board of Education
meeting.

Motion by member: Seconded by:

5. DISTRICT RECOGNITION: Dr. David L. Russo, Superintendent of Schools

a.

Honoring Lincolnwood School District 74 Board of Education Retirees:
o Kevin Daly
e Rupal Shah Mandal

6. BOARD WILL ADJOURN SINE DIE FOR THE PURPOSE OF RE-ORGANIZATION
Rationale: The Lincolnwood School District 74 Board of Education must make a motion to adjourn into
Sine Die for the purpose of Board of Education re-organization.

Recommended motion: | move that the Lincolnwood School District 74 Board of Education
adjourn into Sine Die for the purpose of Board of Education re-organization.

Motion by member: Seconded by:

a.

Election of President Pro-Tem and Secretary Pro-Tem: Board Members (See Policies 13
2:210 and 2:110)

Rationale: The Lincolnwood School District 74 Board of Education adheres to Board Policies 2:210

and 2:110.

Recommended motion: | move that Dr. David L. Russo be appointed as President Pro-Tem
and Renee Tolnai be appointed Secretary Pro-Tem for the purpose of conducting the election
of School Board President.

Motion by member: Seconded by:
President Pro-Tem: "The motion was made by Member and seconded by
Member . Allin favor say "Aye"; those opposed say "No."

7. RE-ORGANIZATION OF THE BOARD OF EDUCATION

a.

INFORMATION/DISCUSSION: Results of April 1, 2025 Election: Dr. David L. Russo, Superintendent

of Schools

Results of April 1, 2025 Consolidated Election to Four-Year Term
Ted Kwon

Elissa B. Rosenberg

Mihra Seta

Peter D. Theodore

8. RECOVENE FOR THE PURPOSE OF RE—ORGZANIZATION



a.

Oath of Office for Newly Elected and Continuing Board of Education Members (See 17
Policy 2:80)

President Pro-Tem: Leads the newly elected and continuing Board of Education members in the
Oath of Office.

9. CALL TO ORDER: Dr. David L. Russo, Superintendent of Schools

10. RE-ORGANIZATION/OATH OF OFFICE: Dr. David L. Russo, Superintendent of Schools

a.

b.

Length of the Term for Board Officers (See Policy 2:110)

President Pro-Tem: "The next item is to determine the length of the term of office for Board officers.
The School Code sets the term of office at two years unless the Board chooses to make it one year.
(The District's past practice has been to establish the Term of Office for one year.) Is there a motion?"

Recommended motion: | move that the Lincolnwood School Distrct 74 term of office for Board
officers be established for year/s."

Motion by member: Seconded by:

Nominations for and Election of Board President (See Policy 2:110)
President Pro-Tem: "Nominations are now in order for the office of PRESIDENT".

Any Board Member: "l nominate for PRESIDENT." Motion by member:

Any Other Board Member: "Second" Seconded by:

President Pro-Tem: "Member is nominated for PRESIDENT. Are there any other
nominations for the office of President?"

President Pro-Tem: "If there are no further nominations .............. nominations for the office of
President are closed."

(Note: A motion to reopen nominations may be adopted by the majority vote.)

President Pro-Tem: "The motion was made by Member and seconded by
Member . All in favor say "Aye"; those opposed say "No." " The Board has elected
as PRESIDENT."

The newly elected PRESIDENT immediately assumes the chair and conducts the election of
other Board officer/s.

11. RE-ORGANIZATION CONTINUED: Newly Elected President (Please see Policy 2:110)

a.

Nominations For and Election of Board Vice President and Secretary (See Policy 2:210)
Newly Elected Board President: "Nominations are now in order for the office of VICE PRESIDENT"

Any Board Member: "l nominate for VICE PRESIDENT"." Motion by
member:

Any Other Board Member: "Second" Seconded by:

Newly Elected Board President: "Member3 is nominated for VICE PRESIDENT. Are there



any other nominations for this office?"

Newly Elected Board President: "If there are no further nominations ............ nominations are
closed."

(Note: A motion to reopen nominations may be adopted by majority vote.)

Newly Elected Board President: "The motion was made by Member and seconded by
Member . Allin favor say "Aye"; those opposed say "No." " The Board has elected

as VICE PRESIDENT."

Note: The newly elected VICE PRESIDENT immediately assumes the chair.

Newly Elected Board President: "Nominations are now in order for the office of SECRETARY"

Any Board Member: "l nominate for SECRETARY." Motion by member:

Any Other Board Member: "Second" Seconded by:

Newly Elected Board President: "Member is nominated for SECRETARY. Are there any
other nominations for this office?"

Newly Elected Board President: "If there are no further nominations ............ nominations are
closed."

(Note: A motion to reopen nominations may be adopted by majority vote.)

Newly Elected Board President: "The motion was made by Member and seconded by
Member . All in favor say "Aye"; those opposed say "No." " The Board has elected
as SECRETARY."

Note: The newly elected SECRETARY immediately assumes the chair.

12. INFORMATION/ACTION: CONSENT AGENDA
(Any member of the Board wishing to vote separately on a Consent Agenda item should request removal
of that item from the Consent Agenda.)

a. EMPLOYMENT MATTERS
l. Personnel Report
Il. New Employment
1. Elana Dermer, Pre-K Teacher, Todd Hall, effective August 25, 2025, Class 1, Level 6,
$64,170
2. Theresa Hill, Social Worker, Todd Hall & Rutledge Hall, effective August 25, 2025, Class
3, Level 3, $69,498, qualifies for the ASWB LCSW Certification 15.11.2 of the LTA/CBA
2025-2029, $5,000 yearly stipend.
3. Andriana Evangelopoulos, Speech Language Pathologist, Lincoln Hall & Rutledge Hall,
effective August 25, 2025, Class 3, Level 4, $70,999 - qualifies for the ASLHA Certification
15.11.2 of the LTA/CBA 2025-2029, $5,000 yearly stipend
4. Fatima Usman, Bilingual Urdu Teacher, Rutledge Hall & Todd Hall, effective August 25,
2025, Class 1, Level 2, 58,060

. Retirement
1. James Caldwell, Director of Buildings & Grounds, Administration Building, effective June
30, 2028
b. Consolidated District Plan 2025-2026 19

It is the recommendation of the Administratién that the Board of Education approve the FY26



13.

14.

15.

Consolidated District Plan.

District Shed Purchase and Installation 65
The Facilities Committee concurred with the Administration’s recommendation to the Board of
Education to approve the installation of a Premier Pro Ranch garage with Tuff Shed Inc. or any other
vendor that can provide this unit at a more competitive price in an amount not to exceed $30,767.50
to be installed in Summer 2025.

Summer 2026 - Todd Hall Classroom Additions and Interior Renovations 67
The Facilities Committee concurred with the Administration’s recommendation to the Board of
Education to approve Concept One for 2026 construction to accommodate NTDSE, Pre-K expansion,
as well as to incorporate Children’s Care and Development Center into the future of the Village.

Annual Renewal of Director's Contracts
I Director of Buildings and Grounds, James Caldwell, Sr. 89

Palo Alto Support Contract Extension for 2025-2026 102
The Finance Committee members in attendance stated their support of the Administration’s
recommendation to the Board of Education to approve this SHI International Corp. quote for the
purchase of one-year of support and services in the amount of $15,429 from July 1, 2025 to June 30,
2026.

Rationale: As part of the Regular meeting, the Board of Education routinely approves minutes,
personnel items, Board policies, and routine business matters.

Recommended Motion: | move that the Lincolnwood School District 74 Board of Education
approves those items on the Consent Agenda as appear above.

Motion by member: Seconded by:

UNFINISHED BUSINESS

NEW BUSINESS

COMMUNICATION FROM BOARD MEMBERS

~P Q00T

NTDSE/District 807: John P. Vranas

IASB (lllinois Association of School Boards): Jay Oleniczak/Myra A. Foutris
Finance Committee: Peter D. Theodore/Jay Oleniczak

Facilities Committee: John P. Vranas

Policy Committee: Myra A. Foutris

President's Report: Newly Elected President

l. INFORMATION/DISCUSSION/ACTION: Preliminary Committee Appointments

Delegate/Chair Alternate/Co-chair
District 807/NTDSE:
IASB Representative:

Facilities Committee:
Finance Committee:
Policy Committee:

16. COMMUNICATION TO THE BOARD OF EDUCATION

a.
b.

LTA (Lincolnwood Teacher Association): Travis DuPriest/Kevin Conley (Co-Presidents)
LSSU (Lincolnwood Support Staff Union): Temmy Bujnowski (President)



c. PALS (People Active with Lincolnwood Schools): Stacey Johnson (President)

17. ADMINISTRATIVE REPORTS
a. Superintendent's Report: Dr. David L. Russo
l. INFORMATION/DISCUSSION: John Cahill Community Service Scholarship Recipients
Niles West Students - Class of 2025: Saniya K., Benjamin K., Lorelai M., Jonathan N., Kira
0.

I. INFORMATION/DISCUSSION: District Updates

b. Curriculum and Instruction, Assistant Superintendent's Report: Dr. Dominick M. Lupo
l. INFORMATION/DISCUSSION: Curriculum Department Update

c. Business and Operations, Business Manager/CSBO: Courtney Whited
l. INFORMATION/DISCUSSION: Finance Report - FEBRUARY 2025 106

—_
—
SN

I. INFORMATION/ACTION: Bills Payable in the Amount of $1,215,430.58.
Bills reviewed this month by: John P. Vranas and Jay Oleniczak

Rationale: The Board of Education routinely reviews and approves invoices and bills.

Recommended Motion: | move that the Lincolnwood School District 74 Board of
Education approve invoices and bills in the amount of $1,215,430.58.

Motion by member: Seconded by:

18. AUDIENCE TO VISITORS

19. ADJOURNMENT

Motion by member: Seconded by:

Dr. David L. Russo, Superintendent of Schools

Lincolnwood School District 74 is subject to the requirements of the Americans with Disabilities Act of 1990.
Individuals with disabilities who plan to attend this meeting and who require certain accommodations in order to
allow them to observe and/or patrticipate in this meeting, or who have questions regarding the accessibility of this
meeting or facility, are requested to contact the District Office at 847-675-8234 promptly to allow Lincolnwood
School District 74 to make reasonable accommodations for those persons.
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ADMINISTRATION

Dr. David L. Russo, Superintendent of Schools

Dr. Dominick M. Lupo, Assistant Superintendent for Curriculum and Instruction
Courtney Whited, Business Manager/CSBO

Minutes of the Regular Meeting of the Board of Education of Lincolnwood School District 74,
Cook County, Illinois, was held in the Lincoln Hall Auditorium
6855 North Crawford, Lincolnwood, IL 60712, on Thursday, April 3, 2025.

1. CALLTO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE
President Daly called the meeting to order at 7:00 p.m., roll call was taken and the Pledge of Allegiance was recited.

MEMBERS PRESENT MEMBERS ABSENT
Kevin Daly Ted Kwon

Myra A. Foutris

Jay Oleniczak

Rupal Shah Mandal (arrived at 7:03 p.m.)
Peter D. Theodore
John P. Vranas

ADMINISTRATORS/STAFF PRESENT

Dr. David L. Russo Chris Harmon Jordan Stephen
Dr. Dominick M. Lupo Aliaa Ibrahim Joseph Segreti
Courtney Whited Jackie McGoey Renee Tolnai
Mark Atkinson Jennifer Ruttkay

Erin Curry

2. DISTRICT RECOGNITION

a. Curricular Highlight - Todd Hall Principal Chris Harmon will share highlights from the recent Wellness Day celebration,
where students participated in activities such as Pickleball, soccer, golf, and t-ball, while promoting teamwork, fitness,
and an overall healthy lifestyle. The students also enjoyed a special cooking demonstration from Director of Food
Services, Chef Peter Lembessis, who shared healthy eating habits.

3. AUDIENCE TO VISITORS
None

4. CONSENT AGENDA

a. APPROVAL OF MINUTES
I. Regular Board Meeting Minutes - MARCH 6, 2025
Il. Regular Board Meeting - Closed Session Minutes - MARCH 6, 2025
Ill. Committee of the Whole Meeting - MARCH 18, 2025

b. EMPLOYMENT MATTERS
I. Personnel Report

Il. New Employment 7
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1. Mary Pellicano, Paraprofessional, Rutledge Hall, effective March 13, 2025, $17.40/hr

2. Robert Gillespie, Paraprofessional, Rutledge Hall, effective March 11, 2025, $17.40/hr

3. Evan Kleeberg, Paraprofessional, Lincoln Hall, effective March 31, 2025, $17.40/hr

4. Hayley Reynolds, EL Teacher, Lincoln Hall, effective August 25, 2025, Class 4, Level 7, TBD by the new LTA/CBA

lll. Resignation
1. Jessica Mamola, 4th Grade Teacher, Rutledge Hall, effective June 12, 2025
2. Kristen Karr, Pre-K Teacher, Todd Hall, effective June 12, 2025

IV. Maternity Leave Request

1. Jenna George, Full Time Substitute, District Wide, effective on or about April 20, 2025

2. Rebecca Smoot, Instructional Coach, Rutledge Hall, effective on or about April 24, 2025 with an expected return of
June 6, 2025

V. FMLA Leave Request
1. Beeta Azarnoosh, Physical Education Teacher, Rutledge Hall, effective March 12, 2025

c. Third Grade through Fifth Grade Literacy Program Adoption | American Reading Company
The Finance Committee concurred with the Administration’s recommendation to the Board of Education to approve
this Contract from American Reading Company for the adoption of the grades 3-5 literacy curriculum in the amount not
to exceed $327,520 from the 2025-2026 school year to the 2027-2028 school year with the intent that it may be
extended based on Administrative and staff review.

d. 3-year | Kindergarten through Second Grade Literacy Program Adoption | HMH Education Company
The Finance Committee concurred with the Administration’s recommendation to the Board of Education to approve
this Contract from HMH Education Company for the adoption of the K-2 literacy curriculum in the amount of
$124,246.26 from the 2025-2026 school year to the 2027-2028 school year with the intent that it may be extended
based on Administrative and staff review.

e. Annual Renewal of Administrator's Contracts
. Assistant Superintendent for Curriculum and Instruction - Dr. Dominick Lupo
II. Principal, Lincoln Hall - Mark Atkinson
Il. Assistant Principal, Lincoln Hall - Joseph Segreti

f. Annual Renewal of Director's Contracts
I. Director of Special Education - Jennifer Ruttkay
II. Director of Student Services, Erin Curry

g. Annual Renewal of Employment Contract
I. Part-Time Substitute Cooperative Coordinator - Kathryn Parrish

h. Final Fiscal Year 2024 Single Audit by Lauterbach & Amen, LLP
This summary is for informational purposes. The final Fiscal Year 2024 Single Audit Report prepared by Lauterbach &
Amen, LLP will be presented to the Lincolnwood School District 74 Board of Education for review at the April 3, 2025
Board of Education meeting, as recommended by the Finance Committee.

i. LBSA Waiver Request- FY26 Facilities Rental Fees
The Finance Committee concurred with the Administration’s recommendation to the Board of Education to waive
facility rental fees during fiscal year 2025-26 for Lincolnwood Baseball and Softball Association.

j- FY 2026-2030 Transportation Services Amendment with First Student, Inc.
The Finance Committee concurred with the Administratiog’s recommendation to the Board of Education to accept this
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Amendment from First Student, Inc. for transportation services with consecutive 3.75% annual rate increases each of
the five (5) fiscal years in effect from August 1, 2025 through July 31, 2030.

k. Todd Hall’s First Grade Classroom Furniture Replacement
The Facilities Committee concurred with the Administration’s recommendation to the Board of Education to approve
this quote from Interiors for Business, Inc. for First Grade’s Classroom Furniture in the amount of $97,095.49 to be
installed during Summer 2025.

I. GSF USA, Inc. Custodial Cleaning Services for 2025-26
The Facilities Committee concurred with the Administration’s recommendation to the Board of Education to approve
this Agreement from GSF USA, Inc. for custodial cleaning services in the amount of $521,132.90 from August 1, 2025
through July 31, 2026.

It was moved by Secretary Vranas and seconded by Vice President Theodore that the Lincolnwood School District 74
Board of Education approves those items on the Consent Agenda as appear above.

President Daly submitted the motion to a vote and the following vote was recorded:
Ayes: Foutris, Vranas, Theodore, Shah Mandal, Oleniczak, Daly

Nays: None

Absent: Kwon

Motion passed.

5. UNFINISHED BUSINESS
None

6. NEW BUSINESS
a. Ratification of the 2025 - 2029 Lincolnwood Teachers' Association (LTA) Agreement

It was moved by Secretary Vranas and seconded by Vice President Theodore that the Lincolnwood School District 74
Board of Education approve the Ratified 2025 - 2029 Lincolnwood Teachers' Association (LTA) Agreement, as
presented.

On behalf of the Board of Education, Secretary Vranas thanked the LTA negotiating team for their collaboration. The
whole process was a team effort that went smoothly.

President Daly submitted the motion to a vote and the following vote was recorded:
Ayes: Foutris, Vranas, Theodore, Shah Mandal, Oleniczak, Daly

Nays: None

Absent: Kwon

Motion passed.

7. COMMUNICATION FROM BOARD MEMBERS

a. NTDSE/District 807: John P. Vranas/Kevin Daly
The NTDSE Governing Board last met on March 19 2025. Besides regular business, the following items would be of
interest to our Board:
e The Special education Coordinator gave a presentation on Paraprofessional Onboarding.
e We received a grant from UIC to send 20 Paraprofessionals that have a Bachelor’s degree for their Learning Behavior
Specialist certification.
e The Extended School Year Program will be held at Molloy and Rutledge Hall with appreciation to Lincolnwood SD74.
e Northwestern University students again partnered thig year with NTDSE for their problem-solving initiative.
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e The Executive Director reported on the lengthy negotiations for the lease at the All-Saints property and
recommended that we not move forward with that lease.

We were thrilled to hear that Natalie DiMaria, a Satellite Teacher at East Prairie, received the lllinois State Board of
Education — “Those Who Excel” Award and that our “Raptors” basketball team competed in the State tournament.
The next meeting is on Thursday, April 24, 2025, at 6:00 p.m. at the NTDSE Administrative Center

b. IASB (lllinois Association of School Boards): Jay Oleniczak/Myra A. Foutris
Member Oleniczak mentioned a finance webinar scheduled for May 6, 2025 - School Finance for Board Members:
Basics of the Tax Levy.

c. Finance Committee: Peter D. Theodore/Jay Oleniczak
The Finance Committee last met on March 20, 2025. The Committee sent four items to the Consent Agenda:
1. FY 2026-2030 Transportation Services Amendment with First Student, Inc.
3-year Kindergarten through Second Grade Literacy Program Adoption with HMH Education Company
Third Grade through Fifth Grade Literacy Program Adoption with American Reading Company
LBSA Waiver Request - FY26 Facilities Rental Fees
The final Fiscal Year 2024 Single Audit Report prepared by Lauterbach & Amen, LLP will be presented to the
Lincolnwood School District 74 Board of Education for review tonight
e District Finance Updates:
a. The District will not send a reservation of rights letter and intends to renew with IPRF for FY26 workers’
compensation coverage.
b. The Facilities Committee was presented with a 2.9% increase for 2025-26 custodial cleaning services from
GSF USA, Inc.
The next Finance Committee meeting is scheduled for Thursday, April 17, 2025 at 6:30 p.m. The public is welcome.

o rw N

d. Facilities Committee: John P. Vranas/Rupal Shah Mandal

The Facilities Committee last met on March 18, 2025. StudioGC provided the following:

e The updated designs for the Rutledge Hall parking lot alterations were presented. The alterations described will
generate eight (8) additional parking spaces in the parking lot to the south of Rutledge Hall and the north of
Lincoln Hall. The Committee recommended labeling the parking in the area behind Lincoln Hall so that those
spots are reserved for staff. Additionally, the Committee directed the Administration to bring a formal
recommendation for a storage shed to be installed north of the Lincoln Hall Gym.

e A motion was made, seconded, and passed that the Facilities Committee concurs with the Administration’s
recommendation to the Board of Education to approve the quote from Interiors for Business, Inc. for First
Grade’s Classroom Furniture.

e A motion was made, seconded, and passed that the Facilities Committee concurs with the Administration’s
recommendation to the Board of Education to approve the Agreement from GSF USA, Inc. for custodial cleaning
services.

e District Facilities Updates:

o Lincolnwood Public Library will host their annual Summer Reading Kick-Off Party on Friday, June 13,
2025 from 4:00 to 6:00 p.m. Visitors will be able to use the School District parking lots for overflow.
o Courtney shared that there is a request for Field Number one from a youth soccer organization.
The next Facilities Committee meeting is scheduled for Tuesday, April 15, 2025 at 6:00 p.m. The public is welcome.

e. Policy Committee: Rupal Shah Mandal/Myra A. Foutris
o The Policy Committee last met on Friday, November 15, 2024.
e The March and April Policy Committee meetings were cancelled due to a light agenda.

The next Policy Committee meeting is scheduled for Friday, May 23, 2025 at 8:30am in the Administration Building.
The public is welcome.

10
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f. President's Report: Kevin Daly
President Daly shared important District upcoming dates. Please see the District website for information: sd74.org.

8. COMMUNICATION TO THE BOARD OF EDUCATION

a. LTA (Lincolnwood Teacher Association): Travis DuPriest/Kevin Conley (Co-Presidents)
Co-President Travis DuPriest thanked the Board of Education and Administration for their efforts to create a forum that
allowed for open dialogue and discussion to reach an Agreement that both sides can be proud of.

b. LSSU (Lincolnwood Support Staff Union): Tommy Bujnowski (President)
No report.

c. PALS (People Active with Lincolnwood Schools): Stacey Johnson (President)
PALS President Stacey Johnson provided an overview of past PALS efforts and upcoming events. PALS Board elections
are in May 2025. Please see PALS.

9. ADMINISTRATIVE REPORTS
a. Superintendent's Report: Dr. David L. Russo
. District Updates

e Superintendent Russo hopes that everyone enjoyed fun and restful activities during Spring Break. The District
has a great deal yet to accomplish this year and will continue to maximize student academic growth in the
remaining weeks of this school year.

e Thank you to Mr. Harmon and all those who collaborated at Todd Hall to create such a purposeful day of
activities during their recent Wellness Day event. Wellness Day is such a wonderful feature of the annual slate of
activities in each building. There is always such a fun variety of sessions to introduce students to new activities
and information regarding health and wellness.

e Spring is going to be an extremely busy time in the District. Please continue to consult Tuesday Newsday on a
weekly basis to gather details on upcoming events.

e District families are encouraged to register for the 2025-2026 School Year
Registration for the upcoming school year is open. Families who are re-registering received an email with a
Snapcode and a link to the re-registration portal. Families who are registering for the first time should visit the
District website to begin the registration process.

Important information to note:

e Registration is not complete until the online registration form is submitted for each student, residency
documents are submitted, and school fees are paid.

e Families who complete the registration process by May 9th will receive a $20 lunch credit for each
registered student for the 2025-2026 school year.

e Complete registration by August 1st to avoid a $25 late fee, per student.

e Finally, all District families are invited to join us for Family Bingo Night tomorrow, April 4, 2025 from 6:00 p.m.
until 7:30 p.m., in the Rutledge Hall gym! Enjoy pizza, popcorn, a raffle (win lunch with a principal!), and BINGO,
of course! Consult this week’s Tuesday Newsday for the link to RSVP. While an RSVP is not required, it is
recommended to ensure the District orders enough food and prizes for the event.

Il. Adoption of the Lincolnwood School District 74 Cardiac Emergency Response Plan
It was moved by Secretary Vranas and seconded by Vice President Theodore that the Lincolnwood School District 74
Board of Education adopt the Lincolnwood School District 74 Cardiac Emergency Response Plan, as presented.

President Daly submitted the motion to a voice vote and the motion passed.

b. Curriculum and Instruction, Assistant Superintendent's Report: Dr. Dominick M. Lupo
Assistant Superintendent Lupo thanked the Curriculum Committee for their time and efforts to present two new
curricular adoptions for the Board of Education’s approval tonight. The Board’s support is instrumental in providing high
quality and engaging learning for all District students. 14
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I. Set the Last Day of School for Each School Year
It was moved by Secretary Vranas and seconded by Member Oleniczak that the Lincolnwood School District 74 Board of
Education approve the last day of school for the 2024-25 District calendar to show a closing date of June 12, 2025 as
recommended by the Administration.

President Daly submitted the motion to a voice vote and the motion passed.

c. Business and Operations, Business Manager/CSBO: Courtney Whited
I. Finance Report - JANUARY 2025
Courtney Whited, Business Manager/CSBO presented the January 2025 Finance Report.

II. Bills Payable in the Amount of $926,375.18
Bills reviewed this month by: Myra A. Foutris and Peter D. Theodore

It was moved by Member Foutris and seconded by Vice President Theodore that the Lincolnwood School District 74
Board of Education approve invoices and bills in the amount of $926,375.18.

President Daly submitted the motion to a vote and the following vote was recorded:
Ayes: Foutris, Vranas, Theodore, Shah Mandal, Oleniczak, Daly

Nays: None

Absent: Kwon

Motion passed.

10. AUDIENCE TO VISITORS
None

11. RECESS INTO CLOSED SESSION
It was moved by President Daly and seconded by Secretary Vranas that the Lincolnwood School District 74 Board of
Education recess into Closed Session for the purposes of: 5 ILCS 120/2(c)(1), amended by P.A. 101-459 - Personnel and
5 ILCS 120/2(c)(2) - Collective Negotiating.

President Daly submitted the motion to a voice vote and the motion passed.

12. Dr. Russo reported to the Board that he and Courtney Whited met with Susan from CCDC to discuss their lease
renewal and the renovation/expansion plans for Todd Hall. Additionally, we need to solicit volunteers from the
community to serve on the three standing committees.

13. ADJOURNMENT

It was moved by Vice President Theodore and seconded by Secretary Vranas to adjourn the Regular meeting of the
Lincolnwood School District 74 Board of Education at 8:12 p.m.

Kevin Daly, President

John P. Vranas, Secretary

12
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Board of Education

2:210 Organizational Board of Education Meeting

During a March meeting in odd-numbered years, the Board of Education establishes a date for its
organizational meeting to be held sometime after the election authority canvasses the vote, but within
40 days after the consolidated election. The consolidated election is held on the first Tuesday in April
of odd-numbered years.

At the organizational meeting, the following shall occur:

1. Each successful candidate, before taking his or her seat on the Board, shall take the oath of
office as provided in Board policy 2:80, Board Member Oath and Conduct.

2. The new Board members shall be seated.

3. The Board of Education shall elect its officers, who assume office immediately upon their
election.

4. The Board of Education shall fix a time and date for its regular meetings.

During an April Board meeting in even-numbered years, the Board considers organizational matters
such as: selecting individual members to fill offices with terms that expire in April or May and fixing a
time and date for its regular meetings.

LEGAL REF.:
105 ILCS 5/10-5, 5/10-16, and 5/10-16.5.

10 ILCS 5/2A-1 et seq., Election Code.

CROSS REF.: 2:30 (District Elections), 2:110 (Qualifications, Term, and Duties of Board Officers),
2:200 (Types of Board of Education Meetings), 2:220 (Board of Education Meeting Procedure), 2:230
(Public Participation at Board of Education Meetings and Petitions to the Board)

ADOPTED: January 11, 2005
REVISED: January 12, 2023
REVIEWED: January 12, 2023

Lincolnwood School District 74

13

2210
1 of'1


http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-10
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-10
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-10
http://redirector.microscribepub.com/?cat=stat&loc=il&id=10&spec=5-2a

Board of Education

2:110 Qualifications, Term, and Duties of Board Officers

The Board of Education officers are: President, Vice President and Secretary. These officers are
elected or appointed by the Board at its organizational meeting. The offices of Vice President and
Secretary may be combined at the Board's discretion. The Board may, at its discretion, extend terms
of officers to two years.

President

The Board of Education elects a President from its members for a one-year term. The duties of the
President are:

Preside at all meetings;

Focus the Board meeting agendas on appropriate content;

Make all Board committee appointments with Board approval;

Attend and observe any Board committee meeting at his or her discretion;

ok w0bh =

Sign official District documents requiring the President's signature, including Board Minutes and
Certificate of Tax Levy;

Call special meetings of the Board;

Serve as the head of the public body for purposes of the Open Meetings Act (OMA) and
Freedom of Information Act;

8. Ensure that a quorum of the Board is physically present at all Board meetings, except as
otherwise provided by the OMA;

N o

9. Administer the oath of office to new Board members;
10. Serve as or appoint the Board'’s official spokesperson to the media;

11. Except when the Board President is the subject of a complaint of sexual harassment, a witness,
or otherwise conflicted, appoint a qualified outside investigator to conduct an independent
review of allegations of sexual harassment made against a Board member by another Board
member or elected official; and

12. Ensure that all fingerprint-based criminal history records information checks, screenings, and
sexual misconduct related employment history reviews (EHRs) required by State law and policy
5:30, Hiring Process and Criteria, are completed for the Superintendent.

The President is permitted to participate in all Board meetings in a manner equal to all other Board
members, including the ability to make and second motions.

A vacancy in the Presidency is filled by the Vice President.

Vice President and Secretary

The Board of Education elects a Vice President and a Secretary from its members for a one-year
term. The Vice President performs the duties of the President if:

e the office of President is vacant;
o the Presidentis absent; or
¢ the President is unable to perform the office's duties.

14
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The Secretary shall perform or delegate the following duties:

1

© © NS

. Keep Board meeting minutes;

Prepare Board meeting agendas and provide them, along with prior meeting minutes, to Board
members before the next meeting;

Mail meeting notification and agenda to news media who have officially requested copies;

Keep records of the Board's official acts, and sign them, along with the President, before
submitting them to the Treasurer at such times as the Treasurer may require;

Report to the Township Treasurer on or before July 7, annually, such information as the Township
Treasurer is required to include in the Township Treasurer's report to the North Cook
Intermediate Service Center Executive Director;

Act as the local election official for the District;

Arrange public inspection of the budget before adoption;

Publish required notices;

Sign official District documents requiring the Secretary's signature; and

Maintain Board policy and such other official documents as directed by the Board.

The Secretary may delegate some or all of these duties, except when State law prohibits the
delegation. The Board appoints a secretary pro tempore, who may or may not be a Board member, if
the Secretary is absent from any meeting or refuses to perform the duties of the office. A permanent
vacancy in the office of Secretary is filled by special Board election.

Recording Secretary

The Recording Secretary shall:

1.
2.

3.

Assist the Secretary by taking the minutes for all open Board meetings;

Assemble Board meeting material and provide it, along with prior meeting minutes, to Board
members before the next meeting; and

Perform the Secretary's duties, as assigned, except when State law prohibits the delegation.

In addition, the Recording Secretary or Superintendent receives notification from Board members who
desire to attend a Board meeting by video or audio means.

Treasurer (NOT an officer of the Board of Education)

The Treasurer for the School District shall be appointed by the Township Trustees.

The Treasurer shall:

o b=

6.

Furnish a bond, which shall be approved by a majority of the Township Trustees;
Maintain custody of school funds;

Maintain records of school funds and balances;

Prepare a monthly reconciliation report for the Superintendent and Board;
Receive, hold, and expend District funds only upon the order of the Board; and
Perform those duties in Section 8-17 of the School Code.

LEGAL REF.:

15

105 ILCS 5/8-1, 5/8-2, 5/8-3, 5/8-6, 5/8-16, 5/8-17, 5/10-1, 5/10-5, 5/10-7, 5/10-8, 5/10-13, 5/10-13.1,

2:110

2 of3


http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-8
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-8
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-8
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-8
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-8
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-8
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-8
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-10
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-10
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-10
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-10
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-10
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-10

5/10-14, 5/10-16.5, 5/10-21.9, 5/17-1, 5/21B-85, and 5/22-94.

5 ILCS 120/7, Open Meetings Act.

5ILCS 420/4A-106, ll. Governmental Ethics Act.

CROSS REF.: 2:80 (Board Member Oath and Conduct), 2:105 (Ethics and Gift Ban), 2:150
(Committees), 2:210 (Organizational Board of Education Meeting), 2:220 (Board of Education
Meeting Procedure), 5:30 (Hiring Process and Criteria), 8:10 (Connection with the Community)

ADOPTED: September 10, 2002
REVISED: May 4, 2023
REVIEWED: May 4, 2023

Lincolnwood School District 74
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Board of Education

2:80 Board Member Oath and Conduct

Each Board member, before taking his or her seat on the Board, shall take the following oath of office:

I, (name), do solemnly swear (or affirm) that | will faithfully discharge the duties of the office of
member of the Board of Education of Lincolnwood School District 74, in accordance with the
Constitution of the United States, the Constitution of the State of lllinois, and the laws of the State
of lllinois, to the best of my ability.

| further swear (or affirm) that:

I shall respect taxpayer interests by serving as a faithful protector of the School District's
assets;

I shall encourage and respect the free expression of opinion by my fellow Board
members and others who seek a hearing before the Board, while respecting the privacy of
students and employees;

| shall recognize that a Board member has no legal authority as an individual and that
decisions can be made only by a majority vote at a public Board meeting; and meeting;
and

| shall abide by majority decisions of the Board, while retaining the right to seek changes
in such decisions through ethical and constructive channels;

As part of the Board of Education, | shall accept the responsibility for my role in the
equitable and quality education of every student in the School District;

| shall foster with the Board extensive participation of the community, formulate goals,
define outcomes, and set the course for Lincolnwood School District 74;

I shall assist in establishing a structure and an environment designed to ensure alll
students have the opportunity to attain their maximum potential through a sound
organizational framework;

| shall strive to ensure a continuous assessment of student achievement and all
conditions affecting the education of our children, in compliance with State law;

| shall serve as education's key advocate on behalf of students and our community's
school (or schools) to advance the vision for Lincolnwood School District 74; and

| shall strive to work together with the District Superintendent to lead the School District
toward fulfilling the vision the Board has created, fostering excellence for every student in
the areas of academic skills, knowledge, citizenship, and personal development.

The Board President will administer the oath in an open Board meeting; in the absence, of the
President, the Vice President will administer the oath. If neither is available, the Board member with
the longest service on the Board will administer the oath.

The Board adopts the lllinois Association of School Boards' "Code of Conduct for Members of School
Boards." A copy of the Code shall be displayed in the regular Board meeting room. All new Board
members agree to abide by the Code of Conduct.

17
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105 ILCS 5/10-16.5.

CROSS REF.: 1:30 (District Strategic Plan), 2:20 (Powers and Duties of the Board of Education;
Indemnification), 2:50 (Board Member Term of Office), 2:100 (Board Member Conflict of Interest),
2:105 (Ethics and Gift Ban), 2:210 (Organizational Board of Education Meeting)

ADOPTED: December 5, 2006
REVISED: January 10, 2019
REVIEWED: August 3, 2023

Lincolnwood School District 74
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~ o Executive Summary
B ; 4 ° Board of Education Meeting

DATE: May 1, 2025
TOPIC: Consolidated District Plan 2025-2026
PREPARED BY: Dominick Lupo

Recommended for:
Action
Discussion

Information

Purpose/Background:

The State of lllinois requires the Board of Education to approve the Consolidated District Plan.

Annually, the District submits a grant to qualify for Title I, II, Ill, IV and IDEA funds. This year, the State has
again consolidated the plan for all these grants into one Consolidated District Plan (CDP). The plan includes
a series of questions on a wide range of programming topics. The CDP must be approved in order to apply

for funds in the individual grant areas.

Fiscal Impact:
The Consolidated District Plan comes with no direct fiscal impact. However, completion and approval of the

plan allows the District to apply for the funds that have been allocated in Title, IDEA, and ESSER Grants.

Recommendation:
It is the Administration’s recommendation that the Board of Education approve the FY26 Consolidated

District Plan.
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© LN,
Executive Summary

(o]
~ 74 -] Board of Education Meeting

DATE: May 1, 2025
TOPIC: District Shed Purchase and Installation
PREPARED BY: Courtney Whited

Recommended for:
Action
Discussion

Information

Purpose/Background:

Plans have been finalized for a 20’ by 16’ storage shed to be installed north of Lincoln Hall near the small paved
parking area adjacent to Crawford Avenue. The shed will contain outdoor athletic equipment for physical
education classes, intramural and interscholastic programs. Buildings & Grounds equipment and supplies will be
stored in the remaining space. A neutral color palette has been selected.

The $3,043 cost reduction is due to selecting a Premier Ranch garage with a 4/12 roof pitch and eaves on two

sides of the structure instead of a Premier Pro Ranch model with a 5/12 roof pitch and eaves on all four sides.

Fiscal Impact:
$27,724.50
(Originally $30,767.50 with an eave around all four sides and 5/12 roof pitch)

Recommendation:

The Facilities Committee concurred with the Administration’s recommendation to the Board of
Education to approve the installation of a Premier Pro Ranch garage with Tuff Shed Inc. or any other
vendor that can provide this unit at a more competitive price in an amount not to exceed $30,767.50 to

be installed in Summer 2025.
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(D) TUFF SHED

Quote
Location: FRANKLIN PARK | #420 | 847-768-1505 Scheduled Date:
Factory Location: FRANKLIN PARK | #420 | 847-768-1505 Created Date: 04/24/2025
. Courtney Whited
Prepared by: ESL\IrI:eZJ:E;Jh?;Q);37-784Z I Customer p. 8476758234 |c.
' cwhited@sd74.org
JDE SO
Special Instructions: SF Quote Q-3107544
Ship to Address 6855 North Crawford Avenue

Lincolnwood, IL 60712

Line Item Description Sales Quantity Promo Addt’l
Price Disc
Premier Ranch Garage 20 x 16 $17,787.00 1.00 ($0.00) $0.00 $17,787.00
Estimated Concrete Cost $8,684.50 1.00 (50.00) $0.00 $8,684.50
Full Service Paint Application $2,224.00 1.00 ($1,500.00) $0.00 $724.00
Garage Delivery Fee $375.00 1.00 (50.00) $0.00 $375.00
Engineering Fees $0.25 320.00 (50.00) $0.00 $80.00
12"x12" Wall Vent - Brown $37.00 2.00 (50.00) $0.00 $74.00
Paint - Almond Brittle $0.00 1.00 ($0.00) $0.00 $0.00
3068 R-In 6-Panel Residential Door $0.00 1.00 ($0.00) $0.00 $0.00
Golden Cedar 3 Tab $0.00 369.00 ($0.00) $0.00 $0.00
16'x7' Standard Garage Door $0.00 1.00 ($0.00) $0.00 $0.00
Paint - Hat Box Brown $0.00 648.00 ($0.00) $0.00 $0.00
Gross Total $29,224.50
Discount ($1,500.00)
Net Total $27,724.50
Estimated Tax $0.00
Grand Total $27,724.50

The price quoted is valid through the expiration date of the promotion, but in no case shall be valid longer than seven days. Once
an order has been placed, pricing is guaranteed for up to 6 months. If the installation is not completed within 6 months for any
reason, Tuff Shed has the right to modify the order pricing. You will be notified regarding any price adjustment prior to
installation or incurring any additional charges.
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& o Executive Summary
B 7 4 ° Board of Education Meeting

DATE: May 1, 2025
TOPIC: Summer 2026 - Todd Hall Classroom Additions and Interior Renovations
PREPARED BY: Courtney Whited

Recommended for:
Action
Discussion

Information

Purpose/Background:
StudioGC architecture+interiors provided three (3) concepts for discussions relative to the future of
Todd Hall.

The first concept offers a four classroom addition to accommodate SD74’s Pre-K expansion, NTDSE
programs and CCDC, along with renovations to existing Todd Hall classrooms allowing for a series of
space utilizations recommended by the Administration at a previous meeting.

Concept Two places a single or multi-story addition at the southeast corner of Todd Hall for long-
term planning purposes. Athi presented the specific amount of space that would be associated with
additions of various sizes and how many classrooms that could be added.

Concept Three presented an addition to Todd Hall at the northeast corner that would knock down
the Administration Building, which was not as desirable from the Committee’s perspective.

Fiscal Impact:
Unknown

Recommendation:

The Facilities Committee concurred with the Administration’s recommendation to the Board of
Education to approve Concept One for 2026 construction to accommodate NTDSE, Pre-K expansion,
as well as to incorporate Children’s Care and Development Center into the future of the Village.
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TODD HALL CONCEPTS
April 15th, 2025
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PROPOSED SCOPE OF WORK - BASE BUILDING
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PROPOSED SCOPE OF WORK - BASE BUILDING
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PROPOSED SCOPE OF WORK - BASE BUILDING
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ADDITION - CONCEPT 1:
NORTHWEST CORNER
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POTENTIAL NORTHWEST ADDITION
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PROPOSED ADDITION - CONCEPT 1

CCDC ENTRANCE
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PROPOSED ADDITION - CONCEPT 1

» PARTIAL FLOOR PLAN
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PROPOSED OVERALL PLAN - CONCEPT 1
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CONCEPT 1 OVERVIEW

-6,800 SF ADDITION

-3,000 SF INTERIOR RENOVATIONS

-RELOCATION OF EXISTING CCDC
PLAYGROUND

il ]l ROOMS WITH NO CHANGE HALFTONED

NET GAIN OF:
+1 PRE-K ROOM
+1 STEM LAB AND 1 STEM OFFICE
+1 SENSORY ROOM
+1 CONFERENCE ROOM

CONCEPTUAL OVERALL PROJECT
BUDGET = $6,136,000
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LONG-TERM PLANNING
POTENTIAL ADDITIONS
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POTENTIAL SOUTHEAST & NORTHEAST ADDITIONS

PROPERTY LINE

ZONING SETBACKS (30’

ZONING MAXIMUM
BUILDING HEIGHT = 60’

MAXIMUM BUILDING
AREA

54,000 SQUARE FEET
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LONG-TERM PLANNING

ADDITION - CONCEPT 2:

SOUTHEAST CORNER
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PROPOSED ADDITION - CONCEPT 2
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PROPOSED OVERALL PLAN - CONCEPT 2
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PROPOSED OVERALL PLAN - CONCEPT 2

 MULTI-STORY CONCEPTS

= aes—— | J

CONCEPT 2.1 - ONE STORY OVERVIEW

-20,000 SF ADDITION
-500 SF INTERIOR RENOVATIONS
-RELOCATION OF EXISTING 1st GRADE PLAYGROUND

NET GAIN OF:
+10 CLASSROOMS
+1 MULTIPURPOSE ROOM
+MISC. BUILDING SUPPORT SPACES
(OFFICES, TOILET ROOMS, MECH/ELEC)

CONCEPTUAL OVERALL PROJECT BUDGET = $15,800,000

CONCEPT 2.2 - TWO STORY OVERVIEW

architecture + interiors

-35,500 SF ADDITION

-500 SF INTERIOR RENOVATIONS

-RELOCATION OF EXISTING 1st GRADE PLAYGROUND
-ADDITION SIZE TRIGGERS STORM SHELTER REQUIREMENT
-EXPAND EXISTING PARKING LOT

NET GAIN OF:
+14 CLASSROOMS
+1 MULTIPURPOSE ROOM / STORM SHELTER
+1 MULTIPURPOSE ROOM / CAFETERIA
+MISC. BUILDING SUPPORT SPACES
(OFFICES, TOILET ROOMS, MECH/ELEC)

CONCEPTUAL OVERALL PROJECT BUDGET = $28,035,000

CONCEPT 2.3 - THREE STORY OVERVIEW

TODD HALIPCONCEPTS
04.15.25

-51,000 SF ADDITION

-500 SF INTERIOR RENOVATIONS

-RELOCATION OF EXISTING 1st GRADE PLAYGROUND
-ADDITION SIZE TRIGGERS STORM SHELTER REQUIREMENT
-EXPAND EXISTING PARKING LOT AND RECONFIGURE
EXISTING ADMIN. BUILDING PARKING LOT

NET GAIN OF:
+23 CLASSROOMS
+1 MULTIPURPOSE ROOM / STORM SHELTER
+1 MULTIPURPOSE ROOM / CAFETERIA
+MISC. BUILDING SUPPORT SPACES
(OFFICES, TOILET ROOMS, MECH/ELEC)

POTENTIAL TO RELOCATE ADMINISTRATION BUILDING
FUNCTION TO THIRD FLOOR, AND DEMOLISH ADMIN
BUILDING FOR GREEN SPACE

CONCEPTUAL OVERALL PROJECT BUDGET = $40,045,000




LONG-TERM PLANNING

ADDITION - CONCEPT 3:

NORTHEAST CORNER

3.2 - TWO STORY
3.3 - THREE STORY
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PROPOSED ADDITION - CONCEPT 3

POTENTIAL PARKING
LOT EXPANSION AND
RECONFIGURATION OF
EXISTING ADMIN. LOT

ADDITION

TWO STORY
APX. 34,000 SQUARE FEET

THREE STORY
APX. 49,500 SQUARE FEET

DEMOLISH AND
RELOCATE
ADMINISTRATION
BUILDING

Lt

RELOCATED
EARLY CHILDHOOD
PLAYGROUND
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PROPOSED OVERALL PLAN - CONCEPT 3
SCONCEPTPLAN.
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PROPOSED OVERALL PLAN - CONCEPT 3

CONCEPT 3.2 - TWO STORY OVERVIEW

architecture + interiors

-34,000 SF ADDITION

-500 SF INTERIOR RENOVATIONS

-RELOCATION OF EXISTING EARLY CHILDHOOD PLAYGROUND

-ADDITION SIZE TRIGGERS STORM SHELTER REQUIREMENT
-DEMOLITION AND RELOCATION OF EXISTING ADMINISTRATION BUILDING
-EXPANSION AND RECONFIGURATION OF EXISTING ADMIN. PARKING LOT

NET GAIN OF:
+9 CLASSROOMS
+1 MULTIPURPOSE ROOM / STORM SHELTER
+MISC. BUILDING SUPPORT SPACES
(OFFICES, TOILET ROOMS, MECH/ELEC)
ADMINISTRATION OFFICES ON 2ND FLOOR

CONCEPTUAL OVERALL PROJECT BUDGET = $27,255,000

04.15.25

CONCEPT 3.3 - THREE STORY OVERVIEW

-49,500 SF ADDITION

-500 SF INTERIOR RENOVATIONS

-RELOCATION OF EXISTING EARLY CHILDHOOD PLAYGROUND

-ADDITION SIZE TRIGGERS STORM SHELTER REQUIREMENT
-DEMOLITION AND RELOCATION OF EXISTING ADMINISTRATION BUILDING
-EXPANSION AND RECONFIGURATION OF EXISTING ADMIN. PARKING LOT

NET GAIN OF:
+18 CLASSROOMS
+1 MULTIPURPOSE ROOM / STORM SHELTER
+1 MULTIPURPOSE ROOM / CAFETERIA
+MISC. BUILDING SUPPORT SPACES
(OFFICES, TOILET ROOMS, MECH/ELEC)
ADMINISTRATION OFFICES ON 3RD FLOOR

CONCEPTUAL OVERALL PROJECT BUDGET = $39,190,000

TODD HALIF'CONCEPTS
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DIRECTOR OF BUILDINGS AND GROUNDS
EMPLOYMENT CONTRACT
(2025 - 2028)

THIS AGREEMENT is made on May 1, 2025, between the Board of Education of
Lincolnwood School District No. 74, Cook County, Illinois (the “Board”), and James Caldwell
(the “Administrator”) (collectively, the “parties”).

A. EMPLOYMENT AND COMPENSATION

1. Salary and Term of Employment. The Board employs the Administrator for three
years, from July 1, 2025, through and including June 30, 2028, as further defined
below. The Administrator shall be paid compensation payable in 26 equal
installments in accordance with the rules of the Board governing payments of other
administrative staff members in the District, in the following amounts:

e For July 1, 2025, through June 30, 2026, an annual salary of $143,850.00;
e For July 1, 2026, through June 30, 2027, an annual salary of $151,042.50; and
e For July 1, 2027, through June 30, 2028, an annual salary of $158,594.63;

The Contract will consist of 260 workdays for a Contract Year. The Administrator
acknowledges that he will work on a schedule set by the Superintendent and agrees
that the 260-workday provision is intended solely for the purposes of calculating
compensation and/or benefits on a per-diem basis and is not intended to establish
or limit the number of days the Administrator may be required to work during a
Contract Year.

The Administrator hereby accepts employment upon the terms and conditions
hereinafter set forth.

2. Illinois Municipal Retirement Fund. In addition to the annual salary stated in
paragraph A.1 of this Contract, the Board shall pay on behalf of the Administrator
to the Illinois Municipal Retirement Fund (hereafter “IMRF”’) the Administrator’s
required member contributions to such pension system. The Administrator shall not
have any right or claim to said amounts, except as they may become available at
the time of retirement or resignation from IMRF. Both parties acknowledge that the
Administrator did not have the option of choosing to receive the contributed
amounts directly, instead of having such contributions paid by the Board to IMRF,
and further acknowledge that such contributions are made as a condition of
employment to secure the Administrator’s future services, knowledge, and
experience. The Administrator does not have the right to receive payment for any
amounts that would have been contributed to IMRF by the Board on his behalf had
the Administrator’s required contributions not been limited by such retirement
system and fund due to the application of an established limit for contributions to
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the pension plan, or to a refund of an overpayment of such contributions due to a
decrease in the applicable member rate, if any.

IMREF Status. The parties agree that the Board makes no representations regarding
the IMRF member wage status with respect to any compensation received by the
Administrator pursuant to the terms of this Contract. Any and all determinations
regarding wage status, years of service, and related IMRF issues shall be made by
IMRF and, where applicable, a court of competent jurisdiction.

It is the intent of the parties that the Administrator’s compensation shall be such
that the District will not incur any additional costs, surcharges, penalties or
triggering an “Accelerated Payment” for the District (as such term is defined by the
IMRF). Consequently, the Administrator’s total earnings for IMRF purposes in
each Contract Year shall not increase by more than allowed. Any increase in the
Administrator’s earnings reportable to IMRF in any Contract Year during the term
of this Contract shall be limited to the maximum increase allowed by law for the
calculation of a IMRF retirement annuity benefit without penalty or Accelerated
Payment, and the Administrator’s salary or other compensation in such Contract
Year(s), as otherwise specified in Section A.1 above or otherwise below, shall be
increased or decreased so as not to exceed said limit. Any portion of compensation
not paid during a Contract Year due to this limitation and still remaining after the
effective date of resignation will be paid to the Administrator as a lump sum in the
month after the month following the resignation date.

B. CONDITIONS OF EMPLOYMENT

Medical Examination. Pursuant to paragraph 24-5 of the School Code, the
Administrator shall submit, at Board expense, to a physical or mental examination
by a physician licensed in Illinois to practice medicine and surgery in all its
branches whenever the Board deems such examination necessary and in accordance
with applicable law. As a condition of employment, the Administrator also agrees
to comply with all health requirements established by law.

Cell Phone. The Administrator is required to purchase and maintain a cell phone
at his own expense and provide the cell phone number to District administrators
and Board members for daily communication.

Employment Representations. The Administrator represents that he is not under
contract with any other employer, including but not limited to school districts or
municipalities, for any portion of the term covered by this Contract. The
Administrator further represents that all information provided to the District in the
process of application for employment was true and complete.
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C. BENEFITS

Reimbursement of Business Expenses. The Board shall reimburse the
Administrator in accordance with District procedures for monthly expenses
incurred in the performance of his duties. The Administrator shall itemize and
substantiate all expenses incurred, in accordance with applicable Board policy and
procedures.

Insurance. The Board will provide the Administrator with the following insurance
benefits:

a. Pursuant to the Administrator’s benefit election, single or family
hospitalization/medical insurance and dental insurance, as provided under
any group program effective in the District. If, at any time during the term
of this Contract, the Board’s payment of insurance premiums is deemed to
constitute a discriminatory or otherwise impermissible benefit under law or
regulation or other official guidance, subjecting the Board or Administrator
to potential penalties, civil fines, benefit plan disqualification, or increased
tax payments, including excise taxes, the Board may, in its discretion,
determine to decrease or eliminate its payment for such insurance and may,
in its discretion, make a corresponding increase in another form of
compensation to offset the cash value of the reduction in such insurance
premium benefit. The parties acknowledge that the action to modify the
benefit set forth in this paragraph of this Contract shall be in implementation
of this provision of this Contract and shall not constitute or require an
amendment to this Contract.

b. Long-term disability insurance, as provided under any group program
effective in the District.

c. Single or family coverage vision service plan, as provided under any group
program effective in the District.

d. Group term life and AD&D insurance, in the amount of $50,000, subject to
all eligibility conditions of the District’s group program carrier. The Board
will pay the premiums, and the Administrator is entitled to designate any
and all beneficiaries.

Vacation. In a full Contract Year, the Administrator shall be entitled to a paid
vacation of twenty (20) working days annually, exclusive of legal holidays.
Vacation shall be taken, subject to the approval of the Superintendent, within the
twelve (12) month period of a Contract Year; however, at the end of a Contract
Year, up to five (5) unused vacation days will be converted into accumulated sick
days for the following Contract Year with the Superintendent’s approval. However,
upon separation of employment, any unused vacation days shall be paid to the
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Administrator at the Administrator’s current per diem pursuant to the Illinois Wage
Payment and Collection Act (820 ILCS 115/1 et seq.). Such payment shall be paid
to the Administrator as a lump sum in the month after the month following the
Administrator’s date of retirement. In no event shall unused vacation days
accumulate as sick leave in the Contract Year in which the Parties separate
employment.

To the extent that the Cook County Paid Leave Ordinance (Ordinance Amendment
24-0583, Chapter 42, Human Relations, Article II, In General, Division 1, Paid
Leave, Section 42-1 through 42-10 of the Cook County Code, effective December
31,2023, as amended, herein “the Ordinance”) applies to any period of employment
under this Contract, the Board and the Administrator agree as follows. A portion
of the allotment of vacation days described in this Section, up to the minimum
Accrual Cap required under the Ordinance, shall be considered to be provided as
Ordinance Paid Leave in fulfillment of the Ordinance, via the frontload method, for
the 12-month period of the School District’s fiscal year (namely, July 1 to the
following June 30). Because such Ordinance Paid Leave shall be made available
to the Administrator to be used for any purpose allowed under the Ordinance as of
the start of the 12-month period, no unused amount shall be carried over to the next
12-month period.

Sick Leave. The Administrator shall be granted sick leave, as defined in Section
24-6 of the School Code, of seventeen (17) working days annually or, to the extent
it differs, the same amount as the normal annual allotment provided to District 74
support staff, which may be accumulated without limit.

Personal Leave. The Administrator shall be granted personal leave of four (4)
working days annually, or, to the extent it differs, in the same amount and pursuant
to the same terms of use and accumulation as such days are provided to District 74
support staff.

Professional Organizations. Upon the Superintendent’s approval of the
appropriateness of the Administrator’s involvement in state or national
organization(s) or professional membership(s), the Board shall pay the reasonable
professional dues for such organizations or memberships for the Administrator.

Attendance at Professional Meetings. The Administrator is expected to attend
appropriate professional meetings or conferences at the local and state levels,
subject to prior Superintendent approval. Expenses incurred shall be reimbursed by
the Board in accordance with applicable Board policy and procedures.

Annuities and Deferred Compensation. From the annual salary stated in
paragraph A.l of this Contract, the Administrator may (1) annually defer
compensation pursuant to and in accordance with the terms of an eligible deferred
compensation plan as described in Section 457(b) of the Internal Revenue Code, if
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10.

adopted by the Board, and/or (2) authorize a salary reduction in order that the Board
may purchase a 403(b)-eligible product for the Administrator as described in
Section 403(b) of the Internal Revenue Code, in accordance with the Board’s
403(b) Plan if offered, and provided that the Administrator confirms that any such
deferrals and/or reductions are within Internal Revenue Code limitations.

Retirement Stipend. In recognition of the Administrator’s extensive years of
service to District 74 upon his retirement through IMRF on or after June 30, 2028,
as indicated in Section F.1 below, the Board shall pay the Administrator a
retirement stipend in the amount of $6,450. The amount of $1,000 shall be paid in
each Contract Year of this Contract. The remaining $3,450 will be paid to the
Administrator as a lump sum in the month after the month following the
Administrator’s date of retirement.

Post-Retirement Payment for Unused Sick Leave. In recognition of the
Administrator’s extensive years of service to District 74 upon his retirement
through IMRF on or after June 30, 2028, as indicated in Section F.1 below, the
Board shall pay the Administrator a post-retirement payment for unused days of
sick leave in excess of 240 (For every 20 days up to 240 days of unused
uncompensated sick leave, a qualified employee receives one month of service
credit in the calculation of their IMRF benefits). The stipend shall be calculated as
one third (1/3) of the Administrator’s per diem wage rate for his final year of service
paid for all accumulated unused days of sick leave in excess of 240, and will be
paid to the Administrator as a lump sum in the month after the month following the
Administrator’s date of retirement.

D. POWERS AND DUTIES

Duties. The duties of the Administrator shall be those incidental to the office of a
Director of Buildings and Grounds. As such, he shall supervise the operation of
the entire Buildings and Grounds department, plus any related contractual services,
as the Board and Superintendent shall determine necessary. The Administrator
shall also be expected to establish clear lines of communication regarding goals,
accomplishments, practices, and policies with administrators, staff, and
contractors. The Administrator shall also assume administrative responsibilities
and departmental leadership, under the supervision and direction of the
Superintendent, Business Manager/CSBO, and the Board and in accordance with
the laws of the State of Illinois and the policies, rules, and regulations of the Board,
for the planning, operation, and evaluation of the program and the staff in the entire
Buildings and Grounds department, plus any related contractual services. The
Administrator shall submit recommendations to the Superintendent or Business
Manager/CSBO, as requested, concerning the appointment, retention, promotion,
and assignment of all personnel assigned to the entire Buildings and Grounds
department, plus any related contractual services, and shall keep such other
registers, records, and reports as may be directed by the Superintendent, Business
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Manager/CSBO, and the Board or required by law. The Administrator shall also
be responsible for all obligations contained in the official job description for a
Director of Buildings and Grounds.

The Administrator also shall assume any additional administrative responsibilities
and duties as may be assigned, under the supervision and direction of the
Superintendent and Business Manager/CSBO and in accordance with the laws of
the State of Illinois and the policies, rules, and regulations of the Board.
Additionally, the Administrator shall keep such records and make such reports as
are now or hereafter may be required by law or by the Board.

Extent of Service. The Administrator shall devote his time, skill, labor, and
attention to the business of the School District and related professional activities so
as to faithfully perform the duties of Director of Buildings and Grounds, as set forth
in the job description attached as Exhibit A and incorporated in this Contract by
reference. With the permission of the Superintendent, the Administrator may attend
university courses, seminars, or other professional growth activities; serve as a
consultant to another district or educational agency for a short-term duration
without loss of salary; or lecture and engage in writing activities and speaking
engagements. The Administrator may not jeopardize the functioning of the School
District by engaging in or by any lengthy and conspicuous absence for such
professional activities.

Compliance with Policies. The Administrator is responsible for and deemed to
have knowledge of all policies, rules, and regulations established by the Board or
the District administration and shall comply with their requirements.

E. PERFORMANCE GOALS AND EVALUATIONS

Performance Goals. Annually the Administrator, in consultation with the
Superintendent and Business Manager/CSBO, shall develop the Administrator’s
goals for the forthcoming year, which shall be set forth in the Administrator’s
annual evaluation document which will be submitted to the Board for its approval.
In the event that the Administrator, Superintendent, Business Manager/CSBO, and
the Board fail to agree on the goals to be included in said document, the
Superintendent and the Board shall establish the goals.

Evaluation. The Superintendent or designee shall evaluate the Administrator’s
performance, including but not limited to performance on the goals and indicators
listed above, at least annually. One copy of the evaluation shall be included in the
Administrator’s personnel file and one copy of the evaluation shall be provided to
the Administrator. Except as provided by statute, failure of the Superintendent or
designee to complete an evaluation does not preclude termination or non-renewal
of this Contract.
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F. RENEWAL OR AMENDMENT OF CONTRACT

Retirement and Intent Not to Renew Contract. In entering into this multi-year
contract of employment, the Administrator hereby reports his decision to retire
from the profession on or after June 30, 2028, and the Board of Education accepts
his retirement as of that date. The Board hereby provides notice of intent not to
renew this Contract beyond June 30, 2028. The parties agree that this Contract
shall expire on that date without further notice or action required.

Amendment. Any adjustment or modification made during the life of this Contract
shall be in the form of a written amendment and shall become a part of this Contract,
but such adjustment or modification shall not be construed as a new contract with
the Administrator or as an extension of the termination date of this Contract.

Reclassification. Throughout the term of this Contract, or any extension hereof,
the Administrator shall be subject to reclassification, by demotion or reduction in
rank, in accordance with the terms, provisions and procedures of the Illinois School
Code. Nothing, however, shall be construed so as to limit the authority of the Board
to order the lateral transfer of the Administrator to a position of similar rank and
equal salary during the term of this Contract.

G. TERMINATION
Grounds for Termination. This Contract may be terminated during its term:
a. By mutual agreement, in writing;

b. Upon the Administrator’s permanent disability (inability to perform
essential job functions with or without accommodation) (The Administrator
shall be considered permanently disabled: (i) after any absence due to
“permanent illness or incapacity” in accordance with the terms of the Board
Policy on Temporary Illness or Incapacity; (ii) if he presents to the Board a
physician’s statement certifying that he is permanently disabled or
incapacitated; or (iii) if the Board deems the Administrator permanently
disabled after a Board-required physical or mental examination. Before a
termination for permanent disability, the Administrator may request a
hearing before the Board. If the Administrator chooses to be accompanied
by legal counsel, he shall bear any related costs. The Board hearing shall be
conducted in executive session.);

c. Via discharge for cause;
d. Upon elimination of the Administrator’s position; or
e. Upon the death of the Administrator.
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Cause. Discharge for cause during the term of this Contract shall be for any
conduct, act, or failure to act by the Administrator that, in the discretion of the
Board, is detrimental to the best interests of the School District. Reasons for
discharge for cause shall be given in writing to the Administrator, who will be
entitled to notice and a hearing before the Board to discuss such causes. If the
Administrator chooses to be accompanied by legal counsel, he shall bear any costs
involved. The Board hearing shall be conducted in closed session. The decision of
the Board will be final.

H. MISCELLANEOUS

Notices. Any notice required to be given under this Contract shall be deemed
sufficient if it is in writing and sent by first class mail or certified mail, postage
prepaid, to the last known residence of the Administrator or the President of the
Board at the administrative offices of the District.

Governing Law and Venue. This Contract has been executed in Illinois and shall
be governed in accordance with the laws of the State of Illinois in every respect.
The parties agree that venue for all actions between the parties shall lie solely in
the state court having jurisdiction over Cook County, Illinois, and the Administrator
hereby submits to the jurisdiction of the same.

Headings. Paragraph headings and numbers have been inserted for convenience of
reference only and, if there is any conflict between such headings or numbers and
the text of this Contract, the text shall control.

Counterparts. This Contract may be executed in multiple counterparts, and a set
of counterparts bearing the signatures of both parties constitutes the Contract as if
the parties had signed a single document.

Complete Understanding. This Contract contains all the terms agreed upon by the
parties with respect to the subject matter of this contract and supersedes all prior
agreements, arrangements, and communications between the parties concerning
such subject matter, whether oral or written.

Effect of Agreement. This Contract shall inure to the benefit of and be binding
upon the Board and its successors and assigns. If any portion of this Contract is
deemed to be illegal or unenforceable, the remainder shall remain in full force and
effect.
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IN WITNESS WHEREOF, the parties have executed this Contract on the date written
above, upon formal approval by the Board at a duly convened meeting.

ADMINISTRATOR BOARD OF EDUCATION OF
LINCOLNWOOD SCHOOL DISTRICT
NO. 74, COOK COUNTY, ILLINOIS

By:
JAMES CALDWELL Board President

Date: Date:

ATTEST

By:

Board Secretary

Date:
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EXHIBIT A

JOB DESCRIPTION - DIRECTOR OF BUILDINGS AND GROUNDS
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Director of Buildings and Grounds

Job Category: Non-Certified
Status: Exempt

Location: Administration

Reports to: Business Manager
Qualifications:

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily.
The requirements listed below are representative of the knowledge, skills, and abilities required. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions.
e Five years of supervisory and facility operation and maintenance experience.
e Ability to communicate effectively with the public, staff and vendors, both orally and in writing, and work well with
others.
e Thorough working knowledge of HVAC, electricity, plumbing systems, security, roofing, and construction (including
experience in reading blueprints).
e Computer literate with experience in computerized energy management systems, spreadsheets, word processing,
database, and facility management software.
e Familiar with the lllinois Health Life/Safety Code.
e Experienced in developing and administering a comprehensive preventative maintenance program that includes
familiarity with the Illinois Health Life/Safety Code.
® Able to manage teams including scheduling and development of work flows.

Job Goal

To maintain the School District’s physical plant in a condition of operating excellence so that full educational use of it
may be made at all times; to maintain the grounds of all district schools in a condition of safety, neatness, and aesthetic
attractiveness, so that each student may be provided with an outdoor environment both pleasing to look at and good
to play in; and to provide students with an attractive, safe, and natural environment in which to learn.

Performance Responsibilities
1. Implements changes and upgrades and makes recommendations (as a result of regular building inspections)
that will positively impact the schools, for short and long--term preventative maintenance programs and

provides written reports to the Business Manager.

2. Coordinates and directs the comprehensive overall planning and scheduling of cleaning, maintenance, and
repair requirements for all district buildings and grounds, including roof management and inspection.

3. Develops a system for dealing with emergency repairs in all buildings.

4. Confers with school principals, landscape architects and other parties in making plans for landscaping, planning
and maintenance of school grounds.

99



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Keeps informed of the latest trends, developments, and products in the areas of maintenance, repair, and
upkeep, and encourages innovation and experimentation as appropriate and shares this information with
custodians.

Assists the Business Manager in developing a three to five year facility operations and maintenance plan for all
buildings working in conjunction with building principals and in development and monitoring of Operation and

Maintenance Budget.

Supervises and advises purchasing and bid specifications for all required staff and services. Inspects work and
verifies that terms and conditions of contract have been fulfilled before authorizing payment.

Makes recommendations for the optimal timing of replacements for vehicles and equipment assigned to the
district's buildings, including all necessary equipment to perform grounds and maintenance work.

Maintains communications and relationships with all local fire and police departments.

Represents the Business Manager in day--to--day contacts with contractors and architects, in connection with
school construction programs and inspections and keeps office informed of the progress and quality of work
being performed on all construction projects.

Develops and maintains an inspection program to monitor the quality of custodial cleaning in all buildings.
Recruits, screens, interviews, trains, evaluates, and recommends all employees necessary to the maintenance,
grounds and custodial program and recommends the number of engineers needed to properly care for all

buildings. Maintains proper employee records.

Recruits, recommends, and schedules custodial personnel projects for all summer cleaning and substitutes for
absent custodians.

Coordinates and supervises after hour or weekend maintenance work by contractors.
Organizes and implements an orientation and ongoing training program on proper operation and maintenance
of school facilities for custodial, maintenance and grounds personnel. Include training associated with Blood

Borne Pathogen, OSHA, and other training as deemed necessary.

Provides and updates Material Safety Data Sheets for all cleaning materials and chemicals in each building,
and provides technical training and interpretation to all custodial, maintenance and grounds personnel.

Orders, receives, stores, inventories, and issues all maintenance and grounds material, supplies, and
equipment as needed by buildings. Provide for adequate quantities on hand and their safe storage.

Updates and maintain district wide security systems and fire alarm systems in all buildings and responds to
emergency calls 24/7.

Coordinates required yearly inspections of school buildings with local fire departments and maintain all
buildings with Fire and Life Safety Codes and is back--up for emergency drills.

Develops and maintains an indoor air quality program, energy management and pest control plan.

Maintains manuals and records related to all building and maintenance equipment, regulations, and
inspections.

Directs the preparation of playing fields, grounds, and other necessary facilities for athletics and other school

activities, and coordinates with district athletic director, principals, and community organizations using district
facilities.
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23. Supervises and schedules snow removal and makes recommendations to the Business Manager for related
contractual services.

24. Oversees traffic control.

25. Attends administrative, Facilities Committee and other related meetings and make reports as necessary.
26. Any and all additional duties that may be assigned by the Superintendent or Business Manager.

27. Supervises other building engineers and maintenance staff.

Other essential duties and responsibilities may be assigned

Physical, Sensory and Environmental Demands

The physical demands and work environment described below are representative of those that must be met by an employee
to successfully perform the essential functions of this job. Reasonable accommodations may be made to enable individuals
with disabilities to perform the essential functions.

While performing the duties of the job, the employee frequently is required to sit; use hands to manipulate, handle, or feel;
and talk or hear; frequently is required to reach with hands and arms; frequently is required to stand and walk; frequently
must lift and/or move up to 50 pounds and occasionally lift and/or move up to 100 pounds; bend, squat, kneel; twist, turn,
balance; climb/crawl; reach above shoulder/reach outward; occasionally may be required to drive.

In the work environment, the employee regularly works in interior and exterior environmental conditions. The employee is
regularly exposed to outdoor weather conditions. The noise level in the work environment is moderate. The employee
occasionally works in evenings or on weekends. The work environment may include exposure to heat and cold; unscheduled
interruptions; frequent movement from one work location to another; and public contact requiring appropriate demeanor.

Evaluation

Performance of this job will be evaluated in accordance with provisions of the Board’s policy on Evaluation of Professional
Personnel.

Terms of Employment
Twelve--month position. Salary and work year to be established by the Board of Education.
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DATE: May 1, 2025
TOPIC: Palo Alto Support Contract Extension for 2025-2026
PREPARED BY: Jordan Stephen

Recommended for:
Action
Discussion
Information

Purpose/Background:

Palo Alto is a company that manufactures firewall appliances for uses all over the world in many different industries. The
firewall is a network security device that monitors, filters, and controls network traffic to protect against unauthorized
access, cyberattacks, and malicious code, while ensuring compliance with federal and state guidelines for student
internet safety. Firewalls require an annual subscription that provides access to various security subscriptions to enhance
the capabilities of their firewall and other security solutions, including features like threat prevention, URL filtering, and
GlobalProtect.

The last licensing purchase was approved in 2022 as part of an E-Rate funding package. At that time the contract was
awarded to SHI in the amount of $35,895 for three years of licensing and support during the 22-25 school years. This
price included threat prevention, URL filtering, and GlobalProtect. Today, three years of licensing and support for the
same tools will run between $40,000 and $50,000 depending on the vendor.

This one year extension will provide the District with an additional year of support for the firewall as well as allow the
flexibility to roll the purchase of a new firewall appliance into the next cycle of E-Rate Cat 2 funding during the 25-26
school year. Hardware adjustments could also be made at that time. During our research the District used the ILTPP
(Hlinois Learning Technology Purchase Program) to obtain the lowest costs available for this purchase.

This product is a hardware purchase only and will not contain any student data. Therefore, there is no reason to run this
by Legal Counsel. Since Palo Alto is a hardware vendor, SOPPA does not apply to this, as these items are a general

commercial product and not specifically school-focused product.

Fiscal Impact:
$15,429 - The District paid $35,895 for licensing and support during the 22-25 school years.
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Recommendation:
The Finance Committee members in attendance stated their support of the Administration’s recommendation to the Board

of Education to approve this SHI International Corp. quote for the purchase of one-year of support and services in the
amount of $15,429 from July 1, 2025 to June 30, 2026.
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“SHI

IL-Village of Lincolnwood School District 74

Jordan Stephen

6950 NE PRAIRIE RD
LINCOLNWOOD, IL 607122520
United States

Phone: (847) 745-3717

Fax:
Email:

jstephen@sd74.org

All Prices are in US Dollar (USD)

1

Product

Palo Alto Networks Advanced Threat Prevention - Subscription license renewal (1
year) - 1 device - for P/N: PA-3220, PAN-PA-3220

Palo Alto Networks - Part#: PAN-PA-3220-ATP-R

Contract Name: ILTPP - Full Catalog

Contract #: ILTPP-21SHI01

Coverage Term: 7/10/2025 — 7/9/2026

Palo Alto Networks Premium Support - Extended service agreement (renewal) -
advance parts replacement - 1 year - shipment - response time: NBD - for P/N: PA-
3220, PAN-PA-3220

Palo Alto Networks - Part#: PAN-SVC-PREM-3220-R

Contract Name: ILTPP - Full Catalog

Contract #: ILTPP-21SHIO1

Coverage Term: 7/10/2025 — 7/9/2026

Palo Alto Networks Advanced URL Filtering - Subscription license renewal (1 year) -
1 device - for P/N: PAN-PA-3220

Palo Alto Networks - Part#: PAN-PA-3220-ADVURL-R

Contract Name: ILTPP - Full Catalog

Contract #: ILTPP-21SHIO1

Coverage Term: 7/10/2025 — 7/9/2026

Additional Comments

Palo Alto has a no returns policy.

Pricing Proposal
Quotation #: 26006995
Created On: 3/27/2025
Valid Until:  7/9/2025

Inside Account
Executive

Anthony Tammara
290 Davidson Ave
Somerset, NJ 08873
Phone: 732-667-2782
Fax: 732-564-8553

Email: anthony_tammara@shi.com

Qty  Your Price

1 $5,715.00

1 $3,999.00

1 $5,715.00

Shipping
Total

Total

$5,715.00

$3,999.00

$5,715.00

$0.00
$15,429.00

Due to the potential impact of any current or future tariffs, the price and availability of hardware items on this quote may be subject
to change.

SHISPIN: #143012572

SHI-GS SPIN (For Texas customers ONLY): #143028315
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reimbursement claim in whole or in part.

Thank you for choosing SHI International Corp! The pricing offered on this quote proposal is valid through the expiration date listed
above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address and applicable Contract
Number when submitting a Purchase Order. For any additional information including Hardware, Software and Services Contracts,
please contact an SHI Inside Sales Representative at (888) 744-4084. SHI International Corp. is 100% Minority Owned, Woman
Owned Business. TAX ID# 22-3009648; DUNS# 61-1429481; CCR# 61-243957G; CAGE 1HTFO

The products offered under this proposal are resold in accordance with the terms and conditions of the Contract referenced under
that applicable line item.
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Lincolnwood School District 74

Fund Balances Month: February Include Cash Balance
Fiscal Year: 2024-2025 Year: 2025
Fund Type: [J FY End Report

Fund Description Beginning Balance Revenue Expense Transfers Fund Balance Cash Balance Variance
10 EDUCATIONAL $16,430,579.03 $16,819,906.29 ($13,770,286.35) $0.00 $19,480,198.97 $19,073,765.54 $406,433.43
20 OPERATIONS & MAINTENANCE $2,129,075.85 $1,525,996.83 ($1,609,296.95) $0.00 $2,045,775.73 $1,891,311.55 $154,464.18
30 DEBT SERVICE $820,485.25 $1,158,141.03 ($1,440,350.00) $0.00 $538,276.28 $538,276.28 $0.00
40 TRANSPORTATION $1,844,953.06 $968,154.20 ($936,046.94) $0.00 $1,877,060.32 $1,877,060.32 $0.00
50 MUNICIPAL RETIREMENT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
51 IMRF $796,532.07 $90,058.96 ($134,927.65) $0.00 $751,663.38 $751,663.25 $0.13
52 SOCIAL SECURITY AND MEDICARE $388,614.04 $213,405.10 ($241,054.49) $0.00 $360,964.65 $360,964.65 $0.00
60 CAPITAL PROJECTS $5,878,829.57 $252,813.94 ($2,328,226.72) $0.00 $3,803,416.79 $3,786,517.79 $16,899.00
70 WORKING CASH $604,360.19 $8,116.32 $0.00 $0.00 $612,476.51 $612,476.51 $0.00
80 TORT IMMUNITY $477,855.04 $144,708.25 $10,354.00 $0.00 $632,917.29 $632,917.29 $0.00
) FIRE PREVENTION & SAFETY $1,813,795.36 $132,042.69 ($1,633,190.44) $0.00 $313,547.61 $313,547.61 $0.00
99 LINCOLNWOOD SCHOOLS ACTIVITY FUN $0.00 $0.00 $0.00 $0.00 $0.00 $18,928.66 ($18,928.66)

Grand Total: $31,185,079.46 $21,314,243.61 ($22,083,025.54) $0.00 $30,416,297.53 $29,857,429.45 $558,868.08

End of Report
. 1UO

Printed:  03/24/2025 11:55:38 AM Report: rptGLFundBalances 2024.1.39 Page: 1



Lincolnwood School District 74

Treasurers Report FUND- All Funds As of 02/28/2025

Fiscal Year: 2024-2025

ASSETS
CASH & INVESTMENTS
Cash in Bank (+)

Imprest Fund (+)
Petty Cash (+)
Sub-total : CASH & INVESTMENTS

DUE FROM OTHER GOVERNMENTS

Inter-Governmental Loans (+)

Sub-total : DUE FROM OTHER
GOVERNMENTS

Total : ASSETS
LIABILITIES

ACCOUNTS PAYABLE
Accounts Payable (+)

Sub-total : ACCOUNTS PAYABLE
OTHER CURRENT LIABILITIES
Other Liabilities (+)
Payroll Liabilities (+)

Sub-total : OTHER CURRENT
LIABILITIES

Total : LIABILITIES
FUND BALANCE

Unreserved Fund Balance
Fund Balance (+)

Sub-total : Unreserved Fund Balance

NET INCREASE (DECREASE)

NET INCREASE (DECREASE) (+)

Sub-total : NET INCREASE
(DECREASE)

Total : FUND BALANCE

Total LIABILITIES + FUND BALANCE

End of Report

$29,842,174.54
$15,254.91
$100.00

$29,857,529.45

($467.03)

($467.03)

$61,290.18

$61,290.18

$38,707.31
($659,232.60)

($620,525.29)

($559,235.11)

$31,185,079.46

$31,185,079.46

($768,781.93)

($768,781.93)

$30,416,297.53

$29,857,062.42

$29,857,062.42

Printed:  03/24/2025 11:56:59 AM

Balance Sheet

Report: rptGLBaIanceShe]ép7

2024.1.39

Page:



Lincolnwood School District 74

Treasurers Report FUND- All Funds For the Period 02/01/2025 through 02/28/2025

Fiscal Year:

2024-2025

REVENUE
LOCAL SOURCES

02/01/2025 - 02/28/2025

Year To Date

Budget

Budget Balance

Property Tax Receipts (+) $4,638,120.73  $17,897,621.30  $28,432,547.00 $10,534,925.70 62.9%
Payments in Lieu of Taxes (+) $0.00 $555,322.44 $900,000.00 $344,677.56 61.7%
Tuition Payments Received (+) $0.00 $111,831.59 $219,161.00 $107,329.41 51.0%
Interest Revenue Received (+) $45,225.15 $407,814.67 $725,000.00 $317,185.33 56.3%
Sales to Pupils & Adults (+) $30.00 $142,809.05 $210,000.00 $67,190.95 68.0%
Activity Fees Received (+) $88.00 $63,024.99 $116,200.00 $53,175.01 54.2%
Other Local Revenue (+) $51,365.08 $312,127.22 $382,647.00 $70,519.78 81.6%
Rental Revenue (+) $208.00 $54,391.41 $103,015.00 $48,623.59 52.8%
Sub-total : LOCAL SOURCES $4,735,036.96  $19,544,942.67 $31,088,570.00 $11,543,627.33 62.9%
STATE SOURCES
State Grants & Aid Received (+) $106,162.00 $1,073,473.45 $1,841,000.00 $767,526.55 58.3%
Sub-total : STATE SOURCES $106,162.00 $1,073,473.45 $1,841,000.00 $767,526.55 58.3%
FEDERAL SOURCES
Federal Grants & Aid Received (+) $1,943.46 $695,827.49 $865,430.00 $169,602.51 80.4%
Sub-total : FEDERAL SOURCES $1,943.46 $695,827.49 $865,430.00 $169,602.51 80.4%
Total : REVENUE $4,843,142.42  $21,314,243.61  $33,795,000.00 $12,480,756.39 63.1%
EXPENDITURES
REGULAR K-12 PROGRAMS
Salaries (-) $621,202.08 $4,264,129.43 $7,969,771.00 $3,705,641.57 53.5%
Employee Benefits (-) $111,908.15 $725,302.17 $1,515,245.00 $789,942.83 47.9%
Termination Benefits (-) $22,877.51 $164,973.90 $405,429.00 $240,455.10 40.7%
Purchased Services (-) $5,521.18 $202,339.85 $353,380.00 $151,040.15 57.3%
Supplies & Materials (-) $17,544.35 $256,280.63 $688,590.00 $432,309.37 37.2%
Capital Expenditures (-) $999.39 $192,613.75 $265,600.00 $72,986.25 72.5%
Other Objects (-) $0.00 $0.00 $750.00 $750.00 0.0%
Non-Capitalized Equipment (-) $67.08 $2,468.09 $168,500.00 $166,031.91 1.5%
Sub-total : REGULAR K-12 PROGRAMS ($780,119.74)  ($5,808,107.82) ($11,367,265.00) ($5,559,157.18) 51.1%
PRE-K PROGRAMS
Salaries (-) $21,717.18 $143,440.52 $251,109.00 $107,668.48 57.1%
Employee Benefits (-) $10,469.52 $51,347.79 $82,717.00 $31,369.21 62.1%
Purchased Services (-) $0.00 $2,000.00 $2,000.00 $0.00 100.0%
Supplies & Materials (-) $88.09 $1,051.54 $5,200.00 $4,148.46 20.2%
Non-Capitalized Equipment (-) $0.00 $0.00 $750.00 $750.00 0.0%
Sub-total : PRE-K PROGRAMS ($32,274.79) ($197,839.85) ($341,776.00) ($143,936.15) 57.9%
SPECIAL ED PROGRAMS K-12
Salaries (-) $121,302.59 $869,822.62 $1,572,954.00 $703,131.38 55.3%
Employee Benefits (-) $32,140.36 $214,430.09 $377,575.00 $163,144.91 56.8%
Purchased Services (-) $83.70 $2,464.36 $2,000.00 ($464.36) 123.2%
Supplies & Materials (-) ($36.95) $2,684.39 $3,750.00 $1,065.61 71.6%
Capital Expenditures (-) $0.00 $2,613.80 $4,000.00 $1,386.20 65.3%
Other Objects (-) $0.00 $625.00 $0.00 ($625.00) 0.0%
Operating Statement with Budget
Printed: 03/24/2025 11:56:44 AM Report: rptGLOperatingSt%%ﬁlentwithBudget 2024.1.39 Page: 1



Lincolnwood School District 74

Treasurers Report FUND- All Funds For the Period 02/01/2025 through 02/28/2025

Fiscal Year: 2024-2025
02/01/2025 - 02/28/2025  Year To Date Budget Budget Balance
Non-Capital Equipment (-) $0.00 $714.25 $3,000.00 $2,285.75 23.8%
Eufz-total : SPECIAL ED PROGRAMS ($153,489.70)  ($1,093,354.51) ($1,963,279.00) ($869,924.49) 55.7%
REMEDIAL & SUPPLEMENTAL K-12
Salaries (-) $48,392.82 $338,749.80 $629,107.00 $290,357.20 53.8%
Employee Benefits (-) $9,066.83 $56,970.28 $116,539.00 $59,568.72 48.9%
Purchased Services (-) $0.00 $69,061.40 $90,000.00 $20,938.60 76.7%
Supplies & Materials (-) $103.92 $2,202.70 $46,875.00 $44,672.30 4.7%
Sub-total : REMEDIAL & ($57,563.57) ($466,984.18) ($882,521.00) ($415,536.82) 52.9%
SUPPLEMENTAL K-12
INTERSCHOLASTIC PROGRAMS
Salaries (-) $2,681.83 $44,104.35 $111,000.00 $66,895.65 39.7%
Employee Benefits (-) $206.68 $2,090.53 $6,500.00 $4,409.47 32.2%
Supplies & Materials (-) $550.35 $2,820.05 $7,250.00 $4,429.95 38.9%
Capital Expenditures (-) $0.00 $0.00 $1,500.00 $1,500.00 0.0%
Other Objects (-) $0.00 $5,500.00 $3,800.00 ($1,700.00) 144.7%
Sub-total : INTERSCHOLASTIC ($3,438.86) ($54,514.93) ($130,050.00) ($75,535.07) 41.9%
PROGRAMS
SUMMER SCHOOL PROGRAMS
Salaries (-) $0.00 $36,169.76 $73,000.00 $36,830.24 49.5%
Employee Benefits (-) $0.00 $1,562.25 $3,720.00 $2,157.75 42.0%
Supplies & Materials (-) $0.00 $2,311.38 $3,000.00 $688.62 77.0%
Sub-total : SUMMER SCHOOL $0.00 ($40,043.39) ($79,720.00) ($39,676.61) 50.2%
PROGRAMS
GIFTED PROGRAMS
Salaries (-) $43,294.16 $303,059.12 $563,324.00 $260,264.88 53.8%
Employee Benefits (-) $10,190.13 $62,439.42 $124,569.00 $62,129.58 50.1%
Supplies & Materials (-) ($24.47) $4,673.48 $4,375.00 ($298.48) 106.8%
Sub-total : GIFTED PROGRAMS ($53,459.82) ($370,172.02) ($692,268.00) ($322,095.98) 53.5%
BILINGUAL PROGRAMS
Salaries (-) $57,272.91 $389,197.74 $708,394.00 $319,196.26 54.9%
Employee Benefits (-) $8,635.18 $52,436.78 $141,805.00 $89,368.22 37.0%
Purchased Services (-) $0.00 $0.00 $3,750.00 $3,750.00 0.0%
Supplies & Materials (-) $0.00 $1,454.36 $7,925.00 $6,470.64 18.4%
Sub-total : BILINGUAL PROGRAMS ($65,908.09) ($443,088.88) ($861,874.00) ($418,785.12) 51.4%
ATTENDANCE & SOCIAL WORK
Salaries (-) $25,993.24 $218,728.65 $424,837.00 $206,108.35 51.5%
Employee Benefits (-) $1,769.16 $20,649.80 $45,177.00 $24,527.20 45.7%
Purchased Services (-) $109.50 $1,050.50 $900.00 ($150.50) 116.7%
Supplies & Materials (-) $154.18 $1,771.53 $2,785.00 $1,013.47 63.6%
Sub-total : ATTENDANCE & SOCIAL ($28,026.08) ($242,200.48) ($473,699.00) ($231,498.52) 51.1%
WORK
HEALTH SERVICES
Salaries (-) $4,395.60 $49,598.43 $160,245.00 $110,646.57 31.0%
Employee Benefits (-) $709.52 $9,500.76 $67,815.00 $58,314.24 14.0%
Operating Statement with Budget
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Lincolnwood School District 74

Treasurers Report FUND- All Funds For the Period 02/01/2025 through 02/28/2025

Fiscal Year: 2024-2025
02/01/2025 - 02/28/2025  Year To Date Budget Budget Balance
Purchased Services (-) $23,733.25 $103,023.25 $121,000.00 $17,976.75 85.1%
Supplies & Materials (-) $249.15 $2,278.24 $5,400.00 $3,121.76 42.2%
Capital Expenditures (-) $0.00 $1,304.23 $1,300.00 ($4.23) 100.3%
Other Objects (-) $0.00 $0.00 $750.00 $750.00 0.0%
Non-Capital Equipment (-) $0.00 $1,492.00 $1,500.00 $8.00 99.5%
Sub-total : HEALTH SERVICES ($29,087.52) ($167,196.91) ($358,010.00) ($190,813.09) 46.7%
PSYCHOLOGICAL SERVICES
Salaries (-) $14,755.18 $103,286.26 $191,817.00 $88,530.74 53.8%
Employee Benefits (-) $1,423.78 $8,985.52 $17,874.00 $8,888.48 50.3%
Purchased Services (-) $0.00 $4,473.76 $4,300.00 ($173.76) 104.0%
Supplies & Materials (-) $0.00 $254.89 $1,575.00 $1,320.11 16.2%
Sub-total : PSYCHOLOGICAL ($16,178.96) ($117,000.43) ($215,566.00) ($98,565.57) 54.3%
SERVICES
SPEECH PATHOLOGY & AUDIOLOGY
Salaries (-) $20,057.84 $140,404.88 $260,752.00 $120,347.12 53.8%
Employee Benefits (-) $3,602.78 $22,228.02 $44,715.00 $22,486.98 49.7%
Purchased Services (-) $5,380.90 $38,490.80 $58,700.00 $20,209.20 65.6%
Supplies & Materials (-) $0.00 $490.81 $1,550.00 $1,059.19 31.7%
Sub-total : SPEECH PATHOLOGY & ($29,041.52) ($201,614.51) ($365,717.00) ($164,102.49) 55.1%
AUDIOLOGY
OTHER SUPPORT SERVICES - PUPILS
Salaries (-) $9,112.17 $55,321.31 $90,000.00 $34,678.69 61.5%
Employee Benefits (-) $621.98 $3,644.14 $8,040.00 $4,395.86 45.3%
Sub-total : OTHER SUPPORT ($9,734.15) ($58,965.45) ($98,040.00) ($39,074.55) 60.1%
SERVICES - PUPILS
IMPROVEMENT OF INSTRUCTION
Salaries (-) $28,129.00 $283,643.64 $405,333.00 $121,689.36 70.0%
Employee Benefits (-) $4,812.91 $40,240.55 $60,561.00 $20,320.45 66.4%
Purchased Services (-) $7,435.97 $37,900.16 $58,600.00 $20,699.84 64.7%
Supplies & Materials (-) $0.00 $1,017.18 $2,000.00 $982.82 50.9%
Other Objects (-) $0.00 $271.71 $4,000.00 $3,728.29 6.8%
Sub-total : IMPROVEMENT OF ($40,377.88) ($363,073.24) ($530,494.00) ($167,420.76) 68.4%
INSTRUCTION
EDUCATIONAL MEDIA
Salaries (-) $22,644.24 $158,509.68 $294,375.00 $135,865.32 53.8%
Employee Benefits (-) $3,813.65 $24,535.76 $35,505.00 $10,969.24 69.1%
Supplies & Materials (-) $72.28 $8,459.52 $19,900.00 $11,440.48 42.5%
Sub-total : EDUCATIONAL MEDIA ($26,530.17) ($191,504.96) ($349,780.00) ($158,275.04) 54.8%
ASSESSMENT & TESTING
Supplies & Materials (-) $0.00 $0.00 $100.00 $100.00 0.0%
Sub-total : ASSESSMENT & TESTING $0.00 $0.00 ($100.00) ($100.00) 0.0%
ADMIN SERVICES - BOARD OF ED
Employee Benefits (-) $0.00 $5,642.34 $5,000.00 ($642.34) 112.8%
Purchased Services (-) $5,892.18 $101,548.23 $213,000.00 $111,451.77 47.7%
Operating Statement with Budget
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Lincolnwood School District 74

Treasurers Report FUND- All Funds For the Period 02/01/2025 through 02/28/2025

Fiscal Year: 2024-2025
02/01/2025 - 02/28/2025  Year To Date Budget Budget Balance
Supplies & Materials (-) $10.99 $511.88 $2,500.00 $1,988.12 20.5%
Other Objects (-) $0.00 $134.00 $16,000.00 $15,866.00 0.8%
gub-total : ADMIN SERVICES - BOARD ($5,903.17) ($107,836.45) ($236,500.00) ($128,663.55) 45.6%
F ED
SUPERINTENDENT
Salaries (-) $20,879.12 $188,901.09 $282,419.00 $93,517.91 66.9%
Employee Benefits (-) $3,890.25 $42,182.94 $57,281.00 $15,098.06 73.6%
Purchased Services (-) $0.00 $531.34 $4,000.00 $3,468.66 13.3%
Supplies & Materials (-) $72.90 $2,016.74 $2,000.00 ($16.74) 100.8%
Other Objects (-) $0.00 $1,032.99 $3,000.00 $1,967.01 34.4%
Sub-total : SUPERINTENDENT ($24,842.27) ($234,665.10) ($348,700.00) ($114,034.90) 67.3%
ADMIN SERVICES - SPECIAL ED
Salaries (-) $12,145.86 $109,312.74 $157,897.00 $48,584.26 69.2%
Employee Benefits (-) $3,974.43 $32,422.37 $48,032.00 $15,609.63 67.5%
Purchased Services (-) $0.00 $109.88 $1,350.00 $1,240.12 8.1%
Other Objects (-) $0.00 $0.00 $300.00 $300.00 0.0%
Sub-total : ADMIN SERVICES - ($16,120.29) ($141,844.99) ($207,579.00) ($65,734.01) 68.3%
SPECIAL ED
WORKERS COMPENSATION
INSURANCE
Purchased Services (-) $0.00 ($10,354.00) $72,000.00 $82,354.00 -14.4%
Sub-total : WORKERS COMPENSATION $0.00 $10,354.00 ($72,000.00) ($82,354.00) 14.4%
INSURANCE
PROPERTY INSURANCE
Purchased Services (-) $0.00 $0.00 $122,000.00 $122,000.00 0.0%
Sub-total : PROPERTY INSURANCE $0.00 $0.00 ($122,000.00) ($122,000.00) 0.0%
PRINCIPAL
Salaries (-) $56,828.23 $508,310.72 $739,568.00 $231,257.28 68.7%
Employee Benefits (-) $16,953.58 $138,057.52 $224,022.00 $85,964.48 61.6%
Purchased Services (-) $0.00 $3,212.96 $6,000.00 $2,787.04 53.5%
Supplies & Materials (-) $138.09 $1,102.17 $4,000.00 $2,897.83 27.6%
Capital Expenditures (-) $0.00 $0.00 $1,000.00 $1,000.00 0.0%
Other Objects (-) $20.00 $1,022.00 $2,400.00 $1,378.00 42.6%
Sub-total : PRINCIPAL ($73,939.90) ($651,705.37) ($976,990.00) ($325,284.63) 66.7%
OTHER SUPPORT SERVICES - SCH
ADMIN
Salaries (-) $8,918.00 $80,262.00 $115,935.00 $35,673.00 69.2%
Employee Benefits (-) $2,726.49 $22,150.70 $33,050.00 $10,899.30 67.0%
Sub-total : OTHER SUPPORT ($11,644.49) ($102,412.70) ($148,985.00) ($46,572.30) 68.7%
SERVICES - SCH ADMIN
OPERATION OF BUSINESS SERVICES
Salaries (-) $15,849.54 $142,645.86 $206,044.00 $63,398.14 69.2%
Employee Benefits (-) $2,895.61 $23,775.39 $35,351.00 $11,575.61 67.3%
Other Objects (-) $0.00 $2,845.30 $1,500.00 ($1,345.30) 189.7%
Operating Statement with Budget
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Lincolnwood School District 74

Treasurers Report FUND- All Funds For the Period 02/01/2025 through 02/28/2025

Fiscal Year: 2024-2025
02/01/2025 - 02/28/2025  Year To Date Budget Budget Balance
Sub-total : OPERATION OF BUSINESS ($18,745.15) ($169,266.55) ($242,895.00) ($73,628.45) 69.7%
SERVICES
FISCAL SERVICES
Salaries (-) $19,421.04 $174,828.51 $252,774.00 $77,945.49 69.2%
Employee Benefits (-) $8,641.28 $72,057.87 $106,938.00 $34,880.13 67.4%
Purchased Services (-) $473.09 $2,151.39 $117,400.00 $115,248.61 1.8%
Supplies & Materials (-) $212.46 $3,890.65 $5,500.00 $1,609.35 70.7%
Other Objects (-) ($35.88) $13,263.66 $30,000.00 $16,736.34 44.2%
Sub-total : FISCAL SERVICES ($28,711.99) ($266,192.08) ($512,612.00) ($246,419.92) 51.9%
FACILITY ACQUISITION &
CONSTRUCTION
Purchased Services (-) $0.00 $101,556.85 $358,818.00 $257,261.15 28.3%
Capital Expenditures (-) $21,992.81 $2,307,236.31 $2,923,502.00 $616,265.69 78.9%
Sub-total : FACILITY ACQUISITION & ($21,992.81) ($2,408,793.16) ($3,282,320.00) ($873,526.84) 73.4%
CONSTRUCTION
OPERATION & MAINTENANCE OF
PLANT
Salaries (-) $43,315.56 $384,659.96 $573,222.00 $188,562.04 67.1%
Employee Benefits (-) $14,017.96 $117,772.07 $179,849.00 $62,076.93 65.5%
Purchased Services (-) $73,341.67 $724,186.42 $1,151,700.00 $427,513.58 62.9%
Supplies & Materials (-) $45,027.47 $385,298.87 $515,950.00 $130,651.13 74.7%
Capital Expenditures (-) $2,636.94 $1,605,749.27 $1,919,270.00 $313,520.73 83.7%
Other Objects (-) $0.00 $0.00 $1,000.00 $1,000.00 0.0%
Non-Capitalized Equipment (-) $0.00 $2,846.99 $5,000.00 $2,153.01 56.9%
Sub-total : OPERATION & ($178,339.60) ($3,220,513.58)  ($4,345,991.00) (%$1,125,477.42) 74.1%
MAINTENANCE OF PLANT
PUPIL TRANSPORTATION
Purchased Services (-) $148,993.90 $936,046.94 $1,650,000.00 $713,953.06 56.7%
Sub-total : PUPIL TRANSPORTATION ($148,993.90) ($936,046.94)  ($1,650,000.00) ($713,953.06) 56.7%
FOOD SERVICES
Salaries (-) $27,615.05 $201,126.16 $303,973.00 $102,846.84 66.2%
Employee Benefits (-) $10,555.27 $77,312.17 $120,107.00 $42,794.83 64.4%
Purchased Services (-) $144.00 $2,443.31 $5,000.00 $2,556.69 48.9%
Supplies & Materials (-) $33,652.79 $200,123.11 $282,000.00 $81,876.89 71.0%
Capital Expenditures (-) $0.00 $15,476.54 $7,000.00 ($8,476.54) 221.1%
Other Objects (-) $99.00 $1,923.66 $1,500.00 ($423.66) 128.2%
Non-Capitalized Equipment (-) $0.00 $268.62 $4,000.00 $3,731.38 6.7%
Sub-total : FOOD SERVICES ($72,066.11) ($498,673.57) ($723,580.00) ($224,906.43) 68.9%
INTERNAL SERVICES
Purchased Services (-) $2,579.31 $16,514.31 $27,000.00 $10,485.69 61.2%
Supplies & Materials (-) $0.00 $479.02 $1,500.00 $1,020.98 31.9%
Sub-total : INTERNAL SERVICES ($2,579.31) ($16,993.33) ($28,500.00) ($11,506.67) 59.6%
INFORMATION SERVICES
Salaries (-) $6,846.56 $69,472.44 $96,859.00 $27,386.56 71.7%
Employee Benefits (-) $4,109.42 $35,118.91 $50,938.00 $15,819.09 68.9%
Operating Statement with Budget
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Lincolnwood School District 74

Treasurers Report FUND- All Funds For the Period 02/01/2025 through 02/28/2025

Fiscal Year: 2024-2025
02/01/2025 - 02/28/2025  Year To Date Budget Budget Balance
Purchased Services (-) $0.00 $9,134.09 $24,500.00 $15,365.91 37.3%
Supplies & Materials (-) $0.00 $2,208.52 $6,500.00 $4,291.48 34.0%
Other Objects (-) $0.00 $1,293.88 $750.00 ($543.88) 172.5%
Sub-total : INFORMATION SERVICES ($10,955.98) ($117,227.84) ($179,547.00) ($62,319.16) 65.3%
OTHER SUPPORT SERVICES - ADMIN
Salaries (-) $43,806.87 $385,476.45 $569,435.00 $183,958.55 67.7%
Employee Benefits (-) $12,795.47 $105,971.23 $176,370.00 $70,398.77 60.1%
Purchased Services (-) $0.00 $0.00 $500.00 $500.00 0.0%
Capital Expenditures (-) $0.00 $0.00 $700.00 $700.00 0.0%
Other Objects (-) $0.00 $0.00 $1,000.00 $1,000.00 0.0%
Sub-total : OTHER SUPPORT ($56,602.34) ($491,447.68) ($748,005.00) ($256,557.32) 65.7%
SERVICES - ADMIN
COMMUNITY SERVICES
Purchased Services (-) $0.00 $0.00 $1,000.00 $1,000.00 0.0%
Supplies & Materials (-) $0.00 $0.00 $800.00 $800.00 0.0%
Sub-total : COMMUNITY SERVICES $0.00 $0.00 (%$1,800.00) (%$1,800.00) 0.0%
PAYMENTS TO OTHER LEAs
Purchased Services (-) $0.00 $81,741.53 $211,629.00 $129,887.47 38.6%
Other Objects (-) $52,476.82 $1,392,007.11 $2,896,708.00 $1,504,700.89 48.1%
Sub-total : PAYMENTS TO OTHER LEAs ($52,476.82) ($1,473,748.64) ($3,108,337.00) ($1,634,588.36) 47.4%
DEBT SERVICE - INTEREST
Interest on Bonds Outstanding (-) $0.00 $290,350.00 $565,000.00 $274,650.00 51.4%
Sub-total : DEBT SERVICE - INTEREST $0.00 ($290,350.00) ($565,000.00) ($274,650.00) 51.4%
DEBT SERVICE - PRINCIPAL
Principal Payments on Bonds $0.00 $1,150,000.00 $1,150,000.00 $0.00 100.0%
Outstanding (-)
Sub-total : DEBT SERVICE - PRINCIPAL $0.00 (%$1,150,000.00) ($1,150,000.00) $0.00 100.0%
DEBT SERVICE - OTHER
Debt Service Fees (-) $0.00 $0.00 $2,500.00 $2,500.00 0.0%
Sub-total : DEBT SERVICE - OTHER $0.00 $0.00 ($2,500.00) ($2,500.00) 0.0%
Total : EXPENDITURES ($2,049,144.98) ($22,083,025.54) ($37,364,000.00) ($15,280,974.46) 59.1%
NET INCREASE (DECREASE) $2,793,997.44 ($768,781.93)  ($3,569,000.00) ($2,800,218.07) 21.5%
End of Report
Operating Statement with Budget
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LINCOLNWOOD SCHOOL DISTRICT 74
BILLS PAYABLE

Education Fund 848,716.51
Building Fund 164,914.63
Debt Service 2,250.00
Transportation Fund 149,641.69
I.M.R.F./Soc. Sec. -

Capital Projects 49,907.75
Tort Fund -

Life Safety Fund -
Grand Total 1,215,430.58

The undersigned hereby certify that the following is a true and correct
list of billls payable, approved and ordered paid by the Board of
Education, School District #74, Cook County, at a meeting duly called
and held on May 1, 2025, in the amount of 1,215,430.58

Members:

Myra A. Foutris

Ted Kwon

Jay Oleniczak

Elissa B. Rosenberg

Mihra Seta

Peter D. Theodore

John P. Vranas
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	Agenda
	1. CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE - (7:30 p.m.)
	2. DISTRICT RECOGNITION
	a. Lincolnwood SD74 Student Art Exhibit on display from May 1 through May 28, 2025 at the Lincolnwood Village Hall located at 6900 Lincoln Ave, Lincolnwood, IL. The District is honored to celebrate and showcase the creativity and dedication to the Visual Arts of Lincoln Hall, Rutledge Hall, and Todd Hall students. This event is free and open to families.



A special reception honoring the students and art teachers will take place this evening from 5:30-7:00 p.m. before the Board of Education meeting at 7:30 p.m.
	b. Lincoln Hall Spring Musical - Under the direction of Ms. Hayley Reynolds, the students at Rutledge and Lincoln Halls are preparing to transform Lincoln Hall’s auditorium into the magical Land of Oz as they present The Wizard of Oz: Youth Edition! During this year’s musical, the cast of 5th-8th grade students will take the audience down the yellow brick road to the Emerald City, all created by our students and art department, as they share Dorothy’s adventures that lead her to the realization that there is no place like home. Lincolnwood will be able to enjoy this production the night of May 16th and during the afternoon and evening on May 17th.

	3. AUDIENCE TO VISITORS
	4. APPROVAL OF MINUTES
	a. Regular Board Meeting Minutes - APRIL 3, 2025
	4_3_25_BOE_MInutes_FINAL

	b. Regular Board Meeting - Closed Session Minutes - APRIL 3, 2025

	5. DISTRICT RECOGNITION: Dr. David L. Russo, Superintendent of Schools
	6. BOARD WILL ADJOURN SINE DIE FOR THE PURPOSE OF RE-ORGANIZATION
	a. Election of President Pro-Tem and Secretary Pro-Tem: Board Members (See Policies 2:210 and 2:110)
	Policy-2210
	Policy-2110


	7. RE-ORGANIZATION OF THE BOARD OF EDUCATION
	a. INFORMATION/DISCUSSION: Results of April 1, 2025 Election: Dr. David L. Russo, Superintendent of Schools

	8. RECOVENE FOR THE PURPOSE OF RE-ORGANIZATION
	a. Oath of Office for Newly Elected and Continuing Board of Education Members (See Policy 2:80)
	Policy-280


	9. CALL TO ORDER: Dr. David L. Russo, Superintendent of Schools
	10. RE-ORGANIZATION/OATH OF OFFICE: Dr. David L. Russo, Superintendent of Schools
	a. Length of the Term for Board Officers (See Policy 2:110)
	b. Nominations for and Election of Board President (See Policy 2:110)

	11. RE-ORGANIZATION CONTINUED: Newly Elected President (Please see Policy 2:110)
	a. Nominations For and Election of Board Vice President and Secretary (See Policy 2:210)

	12. INFORMATION/ACTION:  CONSENT AGENDA

(Any member of the Board wishing to vote separately on a Consent Agenda item should request removal of that item from the Consent Agenda.)
	a. EMPLOYMENT MATTERS
	I. Personnel Report
	II. New Employment
	1. Elana Dermer, Pre-K Teacher, Todd Hall, effective August 25, 2025, Class 1, Level 6, $64,170
	2. Theresa Hill, Social Worker, Todd Hall & Rutledge Hall, effective August 25, 2025, Class 3, Level 3, $69,498, qualifies for the ASWB LCSW Certification 15.11.2 of the LTA/CBA 2025-2029, $5,000 yearly stipend.
	3. Andriana Evangelopoulos, Speech Language Pathologist, Lincoln Hall & Rutledge Hall, effective August 25, 2025, Class 3, Level 4, $70,999 - qualifies for the ASLHA Certification 15.11.2 of the LTA/CBA 2025-2029, $5,000 yearly stipend
	4. Fatima Usman, Bilingual Urdu Teacher, Rutledge Hall & Todd Hall, effective August 25, 2025, Class 1, Level 2, 58,060

	III. Retirement
	1. James Caldwell, Director of Buildings & Grounds, Administration Building, effective June 30, 2028


	b. Consolidated District Plan 2025-2026
	ES_Consolidated District Plan 2025-2026
	FY26 Consolidated District Plan

	c. District Shed Purchase and Installation
	2_Shed Purchase.docx_good
	2a_Q-3107544 - Athi Toufexis-

	d. Summer 2026 - Todd Hall Classroom Additions and Interior Renovations
	1_Exec Summ  - TH Concepts
	1a_25_0415 Todd Hall Facilities Mtg

	e. Annual Renewal of Director's Contracts
	I. Director of Buildings and Grounds, James Caldwell, Sr.
	Caldwell, James - Employment (IMRF) Contract - LSD74 - Retirement - 2025-2028


	f. Palo Alto Support Contract Extension for 2025-2026
	ES_PaloAlto_2025.docx (1)
	5a_SHI Quote-26006995


	13. UNFINISHED BUSINESS
	14. NEW BUSINESS
	15. COMMUNICATION FROM BOARD MEMBERS
	a. NTDSE/District 807: John P. Vranas
	b. IASB (Illinois Association of School Boards): Jay Oleniczak/Myra A. Foutris
	c. Finance Committee: Peter D. Theodore/Jay Oleniczak
	d. Facilities Committee: John P. Vranas
	e. Policy Committee: Myra A. Foutris
	f. President's Report: Newly Elected President
	I. INFORMATION/DISCUSSION/ACTION: Preliminary Committee Appointments


	16. COMMUNICATION TO THE BOARD OF EDUCATION
	a. LTA (Lincolnwood Teacher Association): Travis DuPriest/Kevin Conley (Co-Presidents)
	b. LSSU (Lincolnwood Support Staff Union): Tommy Bujnowski (President)
	c. PALS (People Active with Lincolnwood Schools): Stacey Johnson (President)

	17. ADMINISTRATIVE REPORTS
	a. Superintendent's Report: Dr. David L. Russo
	II. INFORMATION/DISCUSSION: District Updates

	b. Curriculum and Instruction, Assistant Superintendent's Report: Dr. Dominick M. Lupo
	I. INFORMATION/DISCUSSION: Curriculum Department Update

	c. Business and Operations, Business Manager/CSBO: Courtney Whited
	I. INFORMATION/DISCUSSION: Finance Report - FEBRUARY 2025
	1_D74 FEB 2025 STATEMENT OF POSITION

	II. INFORMATION/ACTION:  Bills Payable in the Amount of $1,215,430.58.

Bills reviewed this month by: John P. Vranas and Jay Oleniczak
	AP_LIST_April
	Bills_Report_April_2025



	18. AUDIENCE TO VISITORS
	19. ADJOURNMENT

