PROSPECT HEIGHTS SCHOOL DISTRICT 23
DISTRICT 23 BUILDINGS & SITES COMMITTEE MEETING
WEDNESDAY, OCTOBER 1, 2025
GRODSKY ADMINISTRATION BUILDING
700 N SCHOENBECK RD
PROSPECT HEIGHTS, IL 60070 at 8:30 AM

Engage ALL students in experiences that inspire EACH to grow as learners, individuals, and community
members.

AGENDA

I. Call to Order
IL. Discussion Items
A. Discussion of Summer 2026 Work & Scheduling
Amy will provide an update on a VERY busy summer of planning & work for the summer:
e MacArthur
o Windows, Siding & Doors
o Main Office Hardwire Cabling
e Eisenhower - Construction
e Ross/Sullivan - LVS Cabling
B. Job Order Contract - FH Paschen
Amy will provide an update on the recommendation to award the JOC to FHP. It will be brought to the
October BOE meeting for final action.
C. Finance & Facilities Discussion for October BOE Meeting
Finance & Facilities Discussion (Preliminary Outline for BOE)
e Overview of Financial Strategy - How we got the $
e What we’re planning to do with the $$ - Identification of Key Projects
o Mac Scope and JOC Contract - Next Steps in JOC Approval with FHP
o Ike Renderings, Preliminary Budget, and Timeline - ARCON & NA
e Referendum Consideration - Discussion
D. Discussion of Custodial Vacancy
Amy will provide an update on a current custodial vacancy.
1. Adjournment

DISTRICT ORGANIZATIONAL GOALS

Student Success: Ensure ALL students are well rounded and emotionally and
academically prepared for success in high school.

Teaching, Learning, and Innovation: Encourage a learning environment that
emphasizes excellence and retains high quality staff.

Family and Community Partnership: Actively engage and communicate with all
families to foster collaborative relationships that benefit student learning and
understanding of district priorities.

Facilities & Financial Planning: Advance effective use of resources to support
safe, learner ready facilities and to maximize student learning.
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