
Regular Board of Education Meeting
Monday, April 6, 2026 6:40 PM
Administration Center - Joanne H. Osmond Boardroom, 131 McKinley Ave., Lake 
Villa, Illinois 60046

1. Call to Order

2. Roll Call

3. Electronic Participation of a Board Member 
(Roll Call Vote)

4. Closed Session (Roll Call Vote) 
• Personnel — Appointment, Employment, 

Compensation, Discipline, Performance, or 
Dismissal of Specific Employees of Lake 
Villa District #41. 5 ILCS 120/2(c)(1). 

• Discussion of minutes of meetings lawfully 
closed under this Act, whether for purposes 
of approval by the body of the minutes or 
semi-annual review of the minutes as 
mandated by Section 2.06. 5 ILCS 
120/2(c)(21).

5. Resume Open Session at 7:00 p.m. (Voice Vote)

6. Approval of Agenda (Roll Call Vote)

7. Pledge of Allegiance

8. Announcement & Appointment of a New Board 
Member to fill the Unexpired Term for Vacated 
Board Seat through April 2027 (Roll Call Vote)

8.1. Administer Oath of Office to Newly Appointed 
Board Member

9. Organization of the Board

9.1. Committee Appointments (Voice Vote)

10. Communications

10.1. Fairfield Park Update — Presented by Dan 
Venturi, Lake Villa Township Supervisor

11. Public Comments

12. Consent Agenda A  (Roll Call Vote)

12.1. Regular Board Meeting Minutes — March 16, 
2026

12.2. Special Board Meeting Minutes — March 30, 
2026 

12.3. Resignation of Staff — Helen Edelmann, 
Paraprofessional; Kylie Wolter, Teacher

12.4. FMLA Request — Lauren Bong-DiNovo, 
Teacher; Mandy Marshall, Teacher

12.5. Employment of Staff — Bethany Eber, 
Social Worker; Julissa Soto-Nickles, Assignment 
Change from Registrar to HR and Benefits 



Specialist
12.6. Freedom of Information Act Requests

12.7. Electronic Communication Received by the 
Board 

12.8. Destruction of Closed Session Audio 
Recordings — April 12, 2024 

12.9. Semi-Annual Review /Approval of Closed 
Session Minutes Recommended for Release

12.10. Depositories, Investments Managers, 
Dealers, and Brokers

12.11. Building Usage Fees for 2026-2027 School 
Year

12.12. Intergovernmental Agreement with 
Community High School District 117 

12.13. Intent to Bid Snow Removal Services

13. Reports

13.1. Superintendent's Report Presenter: Dr. Keim - 
Bounds

13.2. Ends Policies Compliance Report

13.3. Summer 2026 Facility Projects Plan Presenter: Blaine 
Sears

14. Old Business

14.1. SonDay Reading System Supplemental 
Curriculum Renewal (Roll Call Vote)

Presenter: Dr. Ann 
Scully

14.2. County School Facilities Sales Tax (CSFT) 
(Discussion)

Presenter: Anna 
Kasprzyk

15. New Business

15.1. Easter Seals Professional Development for 
LASSO Program Purchase (Discussion)

Presenter: Susan 
Harkins

15.2. New Board of Education Member Training 
Presenters and Schedule (Discussion)

16. Calendar Review

17. Public Comments

18. Adjourn 



FOIA REQUEST REPORT
04-06-26

Request
Date

Name /
Company Records Requested Status Status

Date

3/17/2026 Justin Wenig,
Starbridge Response Pending 4/6/26

3/19/2026 CT Mills
Public Info Access LLC Response Made 3/30/26

3/31/2026 Justin Wenig,
Starbridge Response Pending 4/6/26

"(...)All executed contracts, purchase agreements, and purchase orders with Professional
Learning/Development services including any exhibits, addenda, or amendments that are in effect or have
been in effect in the last 3 years. For purposes of this request, professional learning or professional
development services include agreements with providers, publishers, vendors, or government entities that
supply: Professional development, training, or coaching provided by a curriculum publisher as part of, or in
connection with, a curriculum or instructional materials contract. Professional development, training, or
coaching provided by a third-party vendor or service provider supporting curriculum implementation.
Professional development, training, or coaching related to teaching content or instructional practice that
supports classroom instruction. Professional learning, professional development, training, or instructional
services provided by state agencies, stateaffiliated organizations, regional education service agencies,
regional education offices, or similar regional or state entities."
 "(...)any existing records identifying the employee(s) responsible for leadership, oversight, or coordination
of the following functional areas at the district or central office level: Curriculum & Instruction / Teaching &
Learning Career & Technical Education (CTE) and STEM English Language Learner (ELL) Technology /
Information Technology / Computer Science Library / Media Services Core Academic Subjects, including:
English Language Arts (ELA) Mathematics Science Social Studies For any responsive existing record,
please provide the following for the identified employee(s): Full Name Official Job Title District-Issued Work
Email Address."
"(...)All purchase orders and/or payment records for non-person/vendor entities, such as companies,
organizations, or contractors from January 1, 2025 to current date. Records should include, at minimum:
Purchase date Vendor name Line item description Line item quantity Line item Amount."



ELECTRONIC COMMUNICATION REPORT
04-06-2026

Sender Date Time Received by the Board

Nothing to report



​MEMO​

​DATE:​ ​April 6, 2026​

​TO:​ ​Dr. Sandra Keim-Bounds, Superintendent​
​Members of the Board of Education​

​FROM:​ ​Anna Kasprzyk, Chief School Business​​Official​

​RE:​ ​Designation of Depositories​

​As required by Board Policy 4:30, the Board of Education annually reviews the​
​depositories District uses.​

​For FY2026-2027 District will be using the following depositories:​

​First American Bank​

​●​ ​Primary Checking accounts for General and Student Activity Funds​

​Illinois Liquid Asset Fund/PMA Financial​

​●​ ​Deposits and Investments​

​Amalgamated Bank of Chicago​

​●​ ​Bond Transactions​

​There are no changes to the Depositories for FY2026-2027.​

​It is recommended to continue with the financial institutions as presented.​



​MEMO​
​DATE:​ ​April 6, 2026​

​TO:​ ​Dr. Sandra Keim-Bounds, Superintendent​
​Members of the Board of Education​

​FROM:​ ​Anna Kasprzyk, Chief School Business Official​

​RE:​ ​Building Rental Usage Fees for 2026-2027​

​Background:​
​Lake Villa CCSD #41 Board Policy 8:20 Community Use of School Facilities allows​
​renting the school facilities to community organizations. With the facility operation and​
​maintenance costs increasing, rates need to be periodically reviewed and adjusted if​
​needed. The rental usage fees are one of the District’s revenue sources that is used to​
​offset the cost of maintaining the facilities.​
​During normal operation, the District generates on average $30K-35K from building​
​rental revenue. Most of the organizations that rent our buildings fall into Class 1 and​
​Class 2 (see attached for details).​
​Discussion:​
​Due to higher energy costs and maintenance of the rental spaces the fees need to be​
​increased. Class 2increases by $2 (7%), Class 3 by $5 ( 7%-14%) and Class 4​
​increases are between $6-$30 with Palombi Gym rental rates experiencing the largest​
​increase to make up for modest increases in years prior.​
​To account for the rising cost of maintaining the building, rental rates are being​
​increased as presented below.To account for the rising cost of maintaining the building,​
​rental rates are being increased as presented below.​

​Basic Fee Schedule​

​Recommendation:​
​It is recommended that the Board of Education approves the building usage fees as​
​presented.​

​Library​ ​Gym or Cafeteria​ ​Gym​
​(Palombi)​

​Board Room​
​(Palombi)​

​Auditorium​
​(Palombi)​

​Class 1​ ​N/C​ ​N/C​ ​N/C​ ​N/C​ ​N/C​

​Class 2​ ​$30/hr​ ​$30/hr​ ​$30/hr​ ​$30/hr​ ​$30/hr​

​Class 3​ ​$45/hr​ ​$45/hr​ ​$75/hr​ ​$45/hr​ ​$90/hr​

​Class 4​ ​Subject to final approval by the Superintendent or designee​

​$75/hr​ ​$75/hr​ ​$100/hr​ ​$70/hr​ ​$105/hr​



SCHEDULE OF FEES/CHARGES
EFFECTIVE JULY 1, 2026

Class 1: District affiliated or sponsored organizations or classes (such as PTO, Boosters, 
Scouting Groups on school days before 5:00 p.m., Park District and other groups 
providing programs in partnership with District programs, etc.).

Class 2: a. Local non-public school faculty and pupil groups
b. Park Board sponsored groups not working in partnership with the District
c. Non-profit civic, religious and service clubs/organizations
d. Local governments and municipal groups
e. Scouting groups after 5:00 p.m. and weekends

Class 3: a. Business, fraternal and social organizations
b. Political parties and related groups
c. College and University classes NOT initiated by District #41

Class 4: a. Recognized local and/or non-local organizations which charge admission for the 
purpose of benefiting their treasuries

b. Non-district fund-raising activities
c. Others (including for-Profit Organizations)
(Facilities will not be made available to private promoters)

Basic Fee Schedule

Library Gym or 
Cafeteria

Gym
(Palombi)

Board Room
(Palombi)

Auditorium
(Palombi)

Class 1 N/C N/C N/C N/C N/C

Class 2 $30/hr $30/hr $30/hr $30/hr $30/hr

Class 3 $45/hr $45/hr $75/hr $45/hr $90/hr

Class 4 Subject to final approval by the Superintendent or designee

$75/hr $75/hr $100/hr $70/hr $105/hr

The Fee Schedule includes room rental costs.  Personnel and cleaning costs incurred by the District 
are not included in this schedule and will be determined separately, after the date of usage.

Current custodial rate used is: Per Current Custodial Service Contract

Approved April 6, 2026







​MEMO​

​DATE:​ ​April 6, 2026​

​TO:​ ​Dr. Sandra Keim-Bounds, Superintendent​
​Members of the Board of Education​

​FROM:​ ​Anna Kasprzyk, Chief School Business Official​

​RE:​ ​Intent to Bid Snow Removal Services​

​Background:​

​The current contract for snow removal services was awarded in FY2023 and subsequently​
​renewed for an additional terms, with an end date of March 31, 2026. The Operations and​
​Maintenance Department is currently evaluating existing practices and service needs and​
​intends to initiate a competitive bidding process for future snow removal services.​

​Recommendation:​

​It is recommended that the District initiates a public bid for snow removal services.​



​Lake Villa School District #41​
​Compliance Report​

​Ends Policies​
​These policies define the mission, vision, goals, and objectives for Lake Villa District 41. They are​
​the guiding policies that ensure that the education provided in the schools meets the public’s​
​expectation. Reports included on the Monitoring Report should provide sufficient evidence to​
​determine compliance. The Board determines if we are in compliance and if the policies meet our​
​expectations.​

​Policy​ ​Report​ ​Y/N​
​1:30 – School District Philosophy​ ​●​ ​Strategic Discussions – Finance, Technology, Ends,​

​Curriculum, Facilities, Accountability Dashboard​
​(February, June, September), Technology Report​
​(February)​

​3:10 – Goals and Objectives​ ​●​ ​Report Card, Superintendent’s Progress toward Board​
​Goals, Administrative Procedure Manual, Student and​
​Staff Handbooks, Communications with board &​
​community, budget, financial reports​

​4:150 – Facility Management and Building​
​Program​

​●​ ​Facilities Strategic Discussion, Annual Report on Facility​
​Capacity [New]; County Building Inspection Report, ROE​
​Annual Data Report, Enrollment Update and Trends, Life​
​Safety Review, Life Safety Ten Year Plan​

​6:15 – School Accountability​ ​●​ ​School Presentations, Monitor Progress, AYP, Report​
​Card, School Improvement Plan, Annual Recognition,​
​January - Explore Assessment Results, March - Summer​
​Enrichment Program Overview, June - Technology Plan​
​Update, July - Extended Day Kindergarten. Report, July -​
​ISAT and AYP Report, September - Recognition of​
​Schools Application, approve, Certificate of Recognition​

​8:10 – Connection with the Community​ ​●​ ​Strategic Discussion Ends, Citizen Recognition – Monthly​
​volunteer, Annual Awards, News Releases, Interviews​
​and other Publications, Newsletters – electronic & paper,​
​“Bulletin Board”​

​8:100 – Relations with Other Organizations​
​and Agencies​ ​●​ ​Superintendent Compliance, organizations and agencies​

​report.​

​8:80 – Gifts to the District​ ​●​ ​Policy Review​

​8:90 – Parent Organization​ ​●​ ​PTO Report (June)​
​●​ ​Policy Review​

​8:95 – Parent Involvement​ ​●​ ​Communication Report​
​●​ ​Policy Review​

​8:110 – Public Suggestions and complaints​ ​●​ ​Policy Review​

​1​

http://policy.microscribepub.com/cgi-bin/om_isapi.dll?clientID=104488390&depth=2&infobase=lake_villa_41.nfo&record=%7b20%7d&softpage=PL_frame
http://policy.microscribepub.com/cgi-bin/om_isapi.dll?clientID=104488390&depth=2&infobase=lake_villa_41.nfo&record=%7b2D4%7d&softpage=PL_frame
http://policy.microscribepub.com/cgi-bin/om_isapi.dll?clientID=104488390&depth=2&infobase=lake_villa_41.nfo&record=%7b47F%7d&softpage=PL_frame
http://policy.microscribepub.com/cgi-bin/om_isapi.dll?clientID=104488390&depth=2&infobase=lake_villa_41.nfo&record=%7b47F%7d&softpage=PL_frame
http://policy.microscribepub.com/cgi-bin/om_isapi.dll?clientID=104488390&depth=2&infobase=lake_villa_41.nfo&record=%7b782%7d&softpage=PL_frame
http://policy.microscribepub.com/cgi-bin/om_isapi.dll?clientID=104488390&depth=2&infobase=lake_villa_41.nfo&record=%7bC0E%7d&softpage=PL_frame


​The District is not in compliance with the following policies in this area​
​as demonstrated below:​

​Recommendations:​

​Timeline for achieving compliance:​

​I hereby certify that to the best of my knowledge the district is in compliance with all policies​
​in this policy area, except as noted above.​

​April 6, 2026​

​SUPERINTENDENT​ ​DATE​

​April 6, 2026​

​BOARD PRESIDENT​ ​DATE​

​2​



Building Improvements and Grounds Maintenance Projects - Summer 2026
Palombi School Martin School Thompson School Hooper School District Office

Project Budget Project Budget Project Budget Project Budget
Clean/Finish 
Gym Wood 
Floors

O&M Budget Clean/Finish 
Gym Wood 
Floors

O&M Budget Clean/Finish 
Gym Wood 
Floor

O&M Budget Replacement of 
Rtu 1-6 which 
serves rooms in 
the 300 wing 
including Gym 
and Library

Referendum 
Bonds

RTU 
Replacement 4, 
5, 8, 9, 
23,24,25,29

Referendum 
Bonds

Kitchen Hood 
Replacement

Referendum 
Bonds

Kitchen Hood 
Replacement

Referendum 
Bonds

H/L/S Item 1. 
Add door 
closures to 
doors that don't 
have one.

O&M 
Budget/Referen
dum Bonds

Detention Pond 
Site Work

O&M Budget Water heater 
Replacement

Referendum 
Bonds

H/L/S Item. 
Provide 
thermostatic 
mixing valve to 
each 
handwashing 
fixture.

O&M 
Budget/Referen
dum Bonds

H/L/S Item 9. 
Seal wall 
penetrations 
with fire 
retardant 
sealant

O&M 
Budget/Referen
dum Bonds

Booster Pump 
Replacement 
for new Water 
Heater 

Referendum 
Bonds

H/L/S Item 10. 
Replace carpet 
with non-
combustible 
flooring

O&M 
Budget/Referen
dum Bonds



​MEMO​

​DATE:​ ​April 6, 2026​

​TO:​ ​Dr. Sandra Keim-Bounds, Superintendent​
​Members of the Board of Education​

​FROM:​ ​Dr. Ann Scully, Director of Student Services​

​RE:​ ​SonDay Reading System Supplemental Curriculum Renewal​

​Background:​
​SonDay Reading System curriculum has been successfully implemented by the K-8​
​special education resource teachers and cross-categorical (cross-cat) teachers in all​
​schools throughout our district as our special education multi-sensory literacy​
​intervention. Cross categorical and resource special education teachers incorporate this​
​curriculum into their instruction during resource and instructional/self-contained classes.​
​The curriculum includes teacher kits, digital resources, student readers, as well as​
​activities grounded in researched Orton-Gillingham principles.   Last year the district​
​invested heavily in the teacher kits, student readers, decodables, and digital licenses for​
​the SonDay System 1 Program and SonDay System 2 programs.​

​The digital licenses for SonDay Systems 1 and 2 are an annual subscription.​

​Item​ ​Cost​
​Imagine SonDay System 1- Online​ ​$ 17,900​

​Imagine SonDay System 2 - Online​ ​$ 11,635​

​Shipping, Handling, Fees and Tax​ ​$ 0​

​Total​ ​$ 29,535.00​

​These costs will be covered using our IDEA Flow Thru Grant funds.​

​Discussion:​
​To continue to support special education teachers in addressing students' IEP literacy​
​and decoding IEP goals, the Student Services Department is proposing the renewal of​
​the supplemental online component of the SonDay Reading System 1 and 2 curriculum.​

​Recommendation:​
​It is recommended that the Board of Education approve the purchase of the SonDay​
​Reading System Curriculum and Professional Development for up to $29,535.​



COUNTY SCHOOL
FACILITY SALES TAX

Highlights and benefits for Lake County

What Is the CSFT?

The CSFT is a countywide sales tax (up to 1%) dedicated exclusively to school facility improvements.

Funds can only be used for capital projects, mental health, and school district debt relief
Cannot be used for operations or salaries
Distributed based on student residency

Why It Matters

Significant New Funding
Estimated $121.2 million annually for Lake County schools
Lake Villa SD 41 estimated share: $2.47 million/year

👉 A transformational, recurring investment 

Who Pays?
Revenue comes from the sales tax on general merchandise in Lake County 

            ~52% of sales come from non–Lake County residents

👉       Visitors and non lake county residents help fund local schools

What Is Taxed vs. Not Taxed

Applies To

Restaurants
Gasoline
Retail (clothing, home goods, sporting 
goods)
Convenience store purchases
Online purchases

Not Taxed

Groceries
Prescription medications
Professional services (doctor, lawyer)



Potential Revenue Estimates if CSFT was implemented in 
Lake County Based on 24-25 Numbers



POSSIBLE USE OF NEW CSFT
FUNDING
LAKE VILLA SCHOOL DISTRICT 41

Supporting School Facilities, Students and Community Tax 
Relief

Facility Investments

🏢 Planned & Future Improvements

Lake Villa School District 41 has identified $7.9 million in facility needs, as outlined in the 
2025 10-Year Health Life Safety (HLS) Survey. 
Renovation of both instructional and non-instructional spaces to enhance learning and 
operational efficiency.
Upgrades to the camera and security systems to ensure a safe environment for students 
and staff.
Revamping playgrounds to provide safe, engaging, and accessible play areas for all 
children.
Planning for additional future facility improvement projects to address evolving 
educational needs and needs for aging infrastructure

Student Support & Well-Being

❤️🧠 Mental Health Investment

Hiring additional mental health professionals to provide essential support to students.
Expanding student support services to ensure comprehensive care for academic and 
emotional well-being.

Property Tax Relief

🏠💲 Direct Community Impact

To alleviate the financial burden on local taxpayers, the CSFT revenue can be utilized to 

partially offset annual bond payments. Estimated impact is  illustrated by the following 

example:

Estimated CSFT Revenue: $2.4 million annually
Estimated reduction in property taxes for a $250,000 home: Approximately $200 per 
year























​MEMO​
​DATE:​ ​April 6, 2026​

​TO:​ ​Dr. Sandra Keim-Bounds, Superintendent​
​Members of the Board of Education​

​FROM:​ ​Susan Harkins, Coordinator of Early Learning & District Out-Placements​
​Dr. Ann Scully, Director of Student Services​

​RE:​ ​EasterSeals Coaching for LASSO Program​

​Background:​
​This school year, the district transitioned the EC-2nd-grade Language and Social Skill​
​Opportunities (LASSO) classrooms back to Thompson School. As part of the transition, the​
​Board of Education approved coaching support through Easterseals as part of the LASSO​
​team’s professional development. This bi-weekly coaching played a critical role in building​
​staff capacity, equipping both special education and general education teachers with​
​strategies to effectively serve students with diverse learning needs, including those with​
​Autism.​

​Throughout the year, the Director of Student Services and the Coordinator of Early Learning &​
​District Out-Placements met with the LASSO team and building administration to gather​
​feedback on the professional development provided by EasterSeals. Staff consistently​
​reported that the coaching was highly beneficial, noting increased confidence in implementing​
​instructional strategies, improved ability to respond to student behaviors, and stronger​
​collaboration among team members. The opportunity to engage in ongoing, job-embedded​
​coaching allowed staff to apply new learning in real time, reflect on practices, and​
​problem-solve with expert support.​

​The team is very appreciative of the support in providing this coaching throughout the school​
​year. With the continuation of coaching services through Easterseals, staff will further​
​strengthen their practice by continuing to refine curriculum supports, collaboratively address​
​student needs, and enhance classroom instruction to better support all learners.​

​Below is the description of the proposed coaching support EasterSeals would provide next​
​school year:​

​Training/Who/When​ ​Description​ ​Cost​
​Twice a Month Coaching​

​18 coaching sessions​
​(September 2026 - May 2027)​

​Staff working in the 3 LASSO​
​Classrooms​

​The coaching service will provide the district​
​with an assigned expert coach who will work​
​primarily with the LASSO program but will be​
​available for additional support as needed.​

​$40,910.40​



​Discussion:​
​Given the highly beneficial nature of the coaching provided this school year, which​
​successfully built staff capacity and enhanced instructional strategies for the LASSO team, the​
​Student Services Department is proposing the continuation of this expert support. Continued​
​coaching will allow Thompson Staff to further refine curriculum supports and collaboratively​
​address student needs. The proposed purchase of coaching services will be funded entirely​
​through the IDEA Grant.​

​Recommendation:​
​It is recommended that the Board of Education approve the purchase of the EasterSeals​
​coaching support opportunities listed above for a cost no greater than $40,910.40.​
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