
THE LAKE AND PENINSULA SCHOOL DISTRICT
Work Session AGENDA

February 16, 2022, 9:00 AM

Agenda

1. Reconfiguration of Meeting Agenda - Kasie Luke
2. 2022-2023 Calendar - Bill Cornell
3. Revisiting Basketball Co-Op: Communicating Opportunities for All 

Students - Nate Davis & Ed Lester
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BB 9320 MEETINGS 

Note: Alaska'sOpenMeetingsActA.S.44.62.310-.312 requires meetings of 
the School Board to be open to the public except as allowed by law and 
requires reasonable public notice of such meetings. 1994 revisions to the 
Act are reflected in this policy. 

Meetings of the School Board are conducted for the purpose of 
accomplishing district business. A meeting of the School Board shall 
consist of any gathering of the members of the School Board when more 
than three members of the School Board or a majority of the members, 
whichever is less, are present and collectively consider a matter upon 
which the School Board is empowered to act. As a matter of district policy 
and state law, meetings ordinarily shall be open to the public. The School 
Board may meet in closed sessions only to discuss certain matters as 
permitted or required by Alaska's Open Meetings Act. 

(cf. 9321 Executive Sessions) 

Reasonable public notice shall be given for all meetings of the School 
Board in accordance with law and district practice, and shall be posted at 
all regular district and school sites before the meeting. Such notice shall 
include the date, time and place of the meeting and, if the meeting is by 
teleconference, the location of any teleconferencing facilities that will be 
used. Public meetings may not be held in a private home or private 
business. 

(cf. 9012 - Communications To and From the School Board) 

(cf. 9322 - Agenda/Meeting Materials)

(cf. 9323 - Conduct of Meetings)

Regular Meetings of the Board 

(A) The School Board shall hold its regular official meeting on the 
second Thursday of each month, unless circumstances dictate 
another day, or as specified below. Length of the meeting will depend 
upon the agenda adopted by the Board. 

2



It is the intention of the board to schedule its Regular August meeting 
in conjunction with the August teacher in-service. It is the board 
intention to schedule the November Meeting in conjunction with board 
members travel to the Annual AASB conference. 

(B)Public notice of Board meetings shall be posted at the Central 
Office of the District in King Salmon, Alaska, and at each site at least 
one week prior to each meeting. The notice shall include the date, 
time, and place of the meeting, and if the meeting is by 
teleconference, the location of any teleconferencing facilities that will 
be used. 

All communication media including, but not limited to, newspapers, 
radio, and mail shall be used to keep the public informed beyond the 
minimal requirements expressed herein. 

(C)The Board shall conduct the business of its regular meetings in 
general accordance with the following agenda format: 

The Lake and Peninsula School District 

King Salmon, Alaska

Agenda

Regular Meeting

1. Call to Order
a. Pledge of Allegiance

2. Pledge of Allegiance
3. Roll Call 
4. Introduction of Visitors
5. Ordering of Agenda
6. Approval of Consent Agenda Items 

a. Previous Minutes 
b. Check Registers 

7. Ordering of Agenda
8. Communications

a. Site Reports
b. LSAC Minutes
c. Correspondence
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d. Public Comments 
9. Delegations 

a. Lake and Peninsula Borough 
b. LSAC Member
c. Student Representative
d. Principal/Teacher 

10. Reports- 
a. School Board Committee Reports
b. Superintendent Report
c. Facilities Report
d. Curriculum Report
e. Technology Report
f. Activities Report
g. Financial Report
h. Special Education Report
i. Assessment Report
j. Early Childhood Education Report
k. Counseling Report
l. Personnel Report
m. Shining Stars
n. Other 

11. Unfinished Business 
12. Executive Session 
13. New Business
14. Personnel
15. Miscellaneous
16. Future Agenda Items and Meeting Date
17. Adjournment

Special Meetings of the Board 

Special meetings of the Board may be called by the President or by petition 
of a majority of the members of the Board as circumstances may demand. 
Notice of any special meeting shall be given to each Board member in 
writing or by confirmed telephone or radio message, or in person at least 
one week preceding the meeting time, except if such notice may not be 
possible due to circumstances beyond control. 

Within the limits of its ability to do so, the Board will give public notice of a 
special Board meeting through facilities available to it. 
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Teleconferences 

Recognizing the inherent responsibility and statutory duties of School 
Board members, the School Board strongly encourages School Board 
members to attend and participate at meetings of the School Board. 
Though great importance is given to the physical presence of School Board 
members at meetings, the attendance and participation of members by 
teleconference is authorized whenever physical presence is not 
practicable. All votes at a meeting of members attending by teleconference 
shall be taken by roll call. 

The School Board also authorizes the use of teleconferences for School 
Board meetings when receiving public comment or testimony, and during 
School Board deliberations. Whenever possible, meeting agendas and 
supporting materials shall be available at all teleconference facilities used 
for the School Board meeting. 

Legal References: 

ALASKA STATUTES 

14.08.091 Administration
14.14.070 Organization of school board 
14.14.080 Declaring a school board vacancy 
29.20.020 Meetings public
44.62.310 Agency meetings public 
44.62.312 State policy regarding meetings 

Revised 02/2022 

07/12 
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BB 9320 MEETINGS  

Note: Alaska'sOpenMeetingsActA.S.44.62.310-.312 requires meetings of 
the School Board to be open to the public except as allowed by law and 
requires reasonable public notice of such meetings. 1994 revisions to the 
Act are reflected in this policy.  

Meetings of the School Board are conducted for the purpose of 
accomplishing district business. A meeting of the School Board shall 
consist of any gathering of the members of the School Board when more 
than three members of the School Board or a majority of the members, 
whichever is less, are present and collectively consider a matter upon 
which the School Board is empowered to act. As a matter of district policy 
and state law, meetings ordinarily shall be open to the public. The School 
Board may meet in closed sessions only to discuss certain matters as 
permitted or required by Alaska's Open Meetings Act.  

(cf. 9321 Executive Sessions)  

Reasonable public notice shall be given for all meetings of the School 
Board in accordance with law and district practice, and shall be posted at 
all regular district and school sites before the meeting. Such notice shall 
include the date, time and place of the meeting and, if the meeting is by 
teleconference, the location of any teleconferencing facilities that will be 
used. Public meetings may not be held in a private home or private 
business.  

(cf. 9012 - Communications To and From the School Board)  
 
(cf. 9322 - Agenda/Meeting Materials) 
 
(cf. 9323 - Conduct of Meetings) 

 
Regular Meetings of the Board  

(A) The School Board shall hold its regular official meeting on the 
second Thursday of each month, unless circumstances dictate 
another day, or as specified below. Length of the meeting will depend 
upon the agenda adopted by the Board.  
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It is the intention of the board to schedule its Regular August meeting 
in conjunction with the August teacher in-service. It is the board 
intention to schedule the November Meeting in conjunction with board 
members travel to the Annual AASB conference.  

(B)Public notice of Board meetings shall be posted at the Central 
Office of the District in King Salmon, Alaska, and at each site at least 
one week prior to each meeting. The notice shall include the date, 
time, and place of the meeting, and if the meeting is by 
teleconference, the location of any teleconferencing facilities that will 
be used.  

All communication media including, but not limited to, newspapers, 
radio, and mail shall be used to keep the public informed beyond the 
minimal requirements expressed herein.  

(C)The Board shall conduct the business of its regular meetings in 
general accordance with the following agenda format:  

The Lake and Peninsula School District  
 

King Salmon, Alaska 
 

Agenda 
 
Regular Meeting 

1. Call to Order 
2. Pledge of Allegiance 
3. Roll Call  
4. Introduction of Visitors 
5. Ordering of Agenda 
6. Approval of Consent Agenda Items  

a. Previous Minutes  
b. Check Registers  

7. Communications 
a. Site Reports 
b. LSAC Minutes 
c. Correspondence 
d. Public Comments  

8. Delegations  
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a. Lake and Peninsula Borough  
b. LSAC Member 
c. Student Representative 

9. Reports-  
a. School Board Committee Reports 
b. Superintendent Report 
c. Facilities Report 
d. Curriculum Report 
e. Technology Report 
f. Activities Report 
g. Financial Report 
h. Special Education Report 
i. Assessment Report 
j. Early Childhood Education Report 
k. Counseling Report 
l. Personnel Report 
m. Shining Stars 
n. Other  

10. Unfinished Business  
11. Executive Session  
12. New Business 
13. Personnel 
14. Miscellaneous 
15. Future Agenda Items and Meeting Date 
16. Adjournment 

Special Meetings of the Board  

Special meetings of the Board may be called by the President or by petition 
of a majority of the members of the Board as circumstances may demand. 
Notice of any special meeting shall be given to each Board member in 
writing or by confirmed telephone or radio message, or in person at least 
one week preceding the meeting time, except if such notice may not be 
possible due to circumstances beyond control.  

Within the limits of its ability to do so, the Board will give public notice of a 
special Board meeting through facilities available to it.  
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Teleconferences  

Recognizing the inherent responsibility and statutory duties of School 
Board members, the School Board strongly encourages School Board 
members to attend and participate at meetings of the School Board. 
Though great importance is given to the physical presence of School Board 
members at meetings, the attendance and participation of members by 
teleconference is authorized whenever physical presence is not 
practicable. All votes at a meeting of members attending by teleconference 
shall be taken by roll call.  

The School Board also authorizes the use of teleconferences for School 
Board meetings when receiving public comment or testimony, and during 
School Board deliberations. Whenever possible, meeting agendas and 
supporting materials shall be available at all teleconference facilities used 
for the School Board meeting.  

Legal References:  

ALASKA STATUTES  

14.08.091 Administration 
14.14.070 Organization of school board  
14.14.080 Declaring a school board vacancy  
29.20.020 Meetings public 
44.62.310 Agency meetings public  
44.62.312 State policy regarding meetings  

 
Revised 02/2022  
 
07/12 
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2-10-22 DRAFT LPSD Proposed School Calendar 2022-2023
Due Date: July 1, 2022

District Name: Lake and Peninsula School District School:
Approved By: Title:

Jul-22 Aug-22 Sep-22 Oct-22
S M T W T F S S M T W T F S S M T W T F S S M T W T F S C School Closes

1 2 1 2 3 4 5 6 1 2 3 1 E End of Quarter
I I I H Legal Holiday

3 4 5 6 7 8 9 7 8 9 10 11 12 13 4 5 6 7 8 9 10 2 3 4 5 6 7 8 I Inservice Day

H W O S S S S S S S M Parent-Teacher Conf

10 11 12 13 14 15 16 14 15 16 17 18 19 20 11 12 13 14 15 16 17 9 10 11 12 13 14 15 Meeting reqts

S S S S W S S S S S NI New Teacher Induction

17 18 19 20 21 22 23 21 22 23 24 25 26 27 18 19 20 21 22 23 24 16 17 18 19 20 21 22 FD Teacher Flex Day

NI NI NI S S S S S S S I I I O School Opens

24 25 26 27 28 29 30 28 29 30 31 25 26 27 28 29 30 23 24 25 26 27 28 29 S Saturday School
I S S S S S I S S S S T Testing

31 30 31 V Vacation Day

S W Teacher Workday

# of Inservice Days: # of Inservice Days: 1 # of Inservice Days: 3 # of Inservice Days: 4 X Emergency Closure Day

# of Student Days: # of Student Days: 0 # of Student Days: 17 # of Student Days:  17
# of Teacher Days: # of Teacher Days: 1 # of Teacher Days: 23 # of Teacher Days: 21

Nov-22 Dec-22 Jan-23 Feb-23
S M T W T F S S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 5 1 2 3 1 2 3 4 5 6 7 1 2 3 4
S S S S S S H V V FV FI S S S

6 7 8 9 10 11 12 4 5 6 7 8 9 10 8 9 10 11 12 13 14 5 6 7 8 9 10 11
S S S S S S S S S S S S S S S S S S S S

13 14 15 16 17 18 19 11 12 13 14 15 16 17 15 16 17 18 19 20 21 12 13 14 15 16 17 18
S S S S S S S S S S S S S S S S S S S S

20 21 22 23 24 25 26 18 19 20 21 22 23 24 22 23 24 25 26 27 28 19 20 21 22 23 24 25
S S S H H FV FV FV V V S S S S S S S S S S

27 28 29 30 25 26 27 28 29 30 31 29 30 31 26 27 28
S S S H V V V V S S S S

# of Inservice Days: 0 # of Inservice Days: 0 # of Inservice Days: 1 # of Inservice Days: 0
# of Student Days:  20 # of Student Days:  12 # of Student Days:  17 # of Student Days:  20
# of Teacher Days: 22 # of Teacher Days: 13 # of Teacher Days: 19 # of Teacher Days: 20

Mar-23 Apr-23 May-23 Jun-23
S M T W T F S S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 1 1 2 3 4 5 6 1 2 3
S S S S S S C W

5 6 7 8 9 10 11 2 3 4 5 6 7 8 7 8 9 10 11 12 13 4 5 6 7 8 9 10
S S S S S T T T T T FD FD FD FD FD

12 13 14 15 16 17 18 9 10 11 12 13 14 15 14 15 16 17 18 19 20 11 12 13 14 15 16 17
S S S S S S S S S S

19 20 21 22 23 24 25 16 17 18 19 20 21 22 21 22 23 24 25 26 27 18 19 20 21 22 23 24
S S S S S S S S S S

26 27 28 29 30 31 23 24 25 26 27 28 29 28 29 30 31 25 26 27 28 29 30
S S S S S S S S S S

30

# of Inservice Days: 0 # of Inservice Days: 0 # of Inservice Days: 0 # of Inservice Days:
# of Student Days:  23 # of Student Days: 20 # of Student Days:  4 # of Student Days:
# of Teacher Days: 23 # of Teacher Days: 20 # of Teacher Days: 5 # of Teacher Days:
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School Holidays
Labor Day 9/5/22
Thanksgiving and the day after 11/24/22 and 11/25/22
Christmas 12/25/22
New Years 1/1/23
New Years 1/1/23

If one of these holidays falls on a Saturday, 
the Friday immediately preceding is a school holiday.
If one of these holidays falls on a Sunday, the Monday 
immediately following is a school holiday.

Inservice Days 9

Student Days 150

Teacher Days 167+5 Fex Days
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Improving Opportunities for all LPSD students

Revisiting Basketball Co-op 5

We will follow the annual timeline below, so that everyone can have the same information in a timely fashion
and in a manner patterned after what we already do for Mix 3/Mix 6 VB.

1. By March 1: Educate all Principals (and LSACs) on options for XC Running, Mix 3/Mix 6/Co-op VB
and Mix 3/5-person/Co-op 5 Basketball

2. By April 15: Principals (on behalf of LSACs, staff, students) Declare their XC, VB, and BB choices to
the Athletic/Activities Directors (ADs) for the coming year

3. By April 30: ADs publish draft XC Running, VB and BB schedules to each site
4. By Aug 15: Principals Confirm site declarations and participations to ADs
5. By Sep 15: ADs Confirm XC/VB/BB Schedules for current school year

We believe this annual timeline will ensure that all LPSD schools will have the same information and be
able to make their site decisions in a professional manner with ample time to provide the opportunities in
cross-country running, volleyball, and basketball that are best for students at each individual site.
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