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THE LAKE AND PENINSULA SCHOOL DISTRICT
Regular School Board Meeting AGENDA
December 10, 2015, 4:00 PM

Agenda

CALL TO ORDER

PLEDGE OF ALLEGIANCE
ROLL CALL

INTRODUCTION OF VISITORS
APPROVAL OF CONSENT AGENDA
a. Previous Minutes-

b. Check Registers-

ORDERING OF AGENDA
COMMUNICATIONS

September Site Reports

October Site Reports

November Site Reports

LSAC Minutes-September
LSAC Minutes-October

LSAC Minutes-November
Correspondence

Small Schools Resolutions
Public Comments

. Other

DELEGATIONS

a. Lake and Peninsula Borough-Nathan Hill
b. LSAC

¢. Student-PTH Students-Skype
d. Principal/Teacher

REPORTS

School Board Committee Reports
Superintendent's Report
Facilities/Maintenance Report
Curriculum Report

Technology Report

Activities Report

Financial Report

Special Education Report
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1.  Assessment Report
j.  Federal Programs Report
k. Personnel
. Shining Stars
m. Other
10. UNFINISHED BUSINESS
a. Board Policies-2nd Read
b. Board Travel Expenses
c. Altman & Rogers-Audit Review
11. EXECUTIVE SESSION-None
12. NEW BUSINESS
a. Revised AR Policy: Travel Expenses
b. Board Policy: Adding Items to the Agenda
c. Revised AR Policy: Substitute Teacher Pay
d. Resolution 16-04
e. Budget Revision
13. PERSONNEL
a. Contract Approval:
Tim Welch $27,876.97 (PTH) Counselor
Benjamin Brown  $22,080.39  (PIP) Teacher
Stacey Edmondson $11,525.40  (IGI) SPED/Tutor
b. Contract Adjustments:
Chris Jencks $33193.61 (PIP) Extended
Staci Anelon $70,330.00 (NEW) Completed Course Work
Branden Hummel $57,171.00 (PTA) Completed Course Work
c. Resignations
14. MISCELLANEOUS
15. FUTURE AGENDA ITEMS AND MEETING DATE
a. January 14-King Salmon: Budget Workshop
16. ADJOURNMENT

165
166
168
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177
196
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The Lake and Peninsula School District
Regular School Board Meeting Minutes
Sept. 17, 2015
King Salmon

1. CALL TO ORDER
Board President Gerda Kosbruk called the Regular Meeting of the Lake and Peninsula
School Board to order at 8:30AM.

PLEDGE OF ALLEGIANCE-Recited

2. ROLL CALL

Roll Call: Stacy Hill, Patty Alsworth, Harry Ricci, Austin Shangin, Gerda Kosbruk, Shannon
Nanalook-Johnson/Teleconference (Absent/Unexcused: Sue Evanoff)

Discussion: The Board questioned definitions of “excused” and “unexcused” absences,
and found nothing stated with our current policies. The Board requested further
research on this topic.

3. INTRODUCTION OF VISITORS
Ty Mase/Superintendent, Laura Hylton/Business Manager, Amber Kresl/Information
Officer

4. APPROVAL OF CONSENT AGENDA ITEMS

a. Previous Minutes:
Motion: to approve June 11th minutes; moved Ricci, second Alsworth
Motion: to approve August 12th minutes; moved Shangin, second Ricci
Vote: voice vote; all in favor; motion passed

b. Check Registers:
Motion:_to approve check registers/Payroll: 40430-40451, Direct Deposits:
15043-15132, General: 93918-94009, Direct Deposits: 627-694; moved Alsworth,
second Hill
Vote: voice vote; all in favor; motion passed

5. ORDERING OF AGENDA
Motion:_to approve agenda; moved Hill, second Ricci
Discussion: Kosbruk would like to see this added above minutes and registers.
Vote: voice vote; all in favor; motion passed

6. COMMUNICATIONS

a. Site Reports-
Discussion: Board noticed the amount of fundraiser around the district. They
would like to remind schools to contact D.O before applying for grants. Many
commented on the wonderful pictures with the Site Reports. They also discussed
district-wide tech issues and importance of seeing future LSAC reports.

b. LSAC Minutes-None

c. Correspondence-
Discussion: Mase discussed the included letters and revenue information.

d. Public Comments-



Discussion: Much discussion was had regarding the letter submitted by Nicky
Anelon. Mase will respond to the letter on behalf of the Board.

Break- 9:40 AM
Motion: to begin a break; moved Nanalook, second Alsworth

Return from Break- 9:55 AM
Motion: to re-enter the meeting; moved Hill, second Shangin

7. DELEGATIONS
a. Lake and Peninsula Borough-None
b. LSAC Representative-None
c. Student Report-Video tour of the PTA school
d. Principal/Head Teacher-None

8. REPORTS-
a. School Board Committee Reports-
Discussion: Alsworth spoke to the status of the LJMS and the recipients. Kosbruk
asked about an audit committee, and Hylton explained that we do not have one.
The Board will reassign committees after the election results.

10:00AM- Kosbruk asked to be excused and Alsworth to chair meeting.

b. Superintendent’s Report- Mase presented his attached report. He discussed the
following: moving next meeting to accommodate future decisions, benefits of the
Presidential visit in Dillingham, and anticipation of future grant awards.

Discussion: Members asked what students attend AFN and the selection
process, as well as the difference between iLead and Student Government.

10:05AM- Kosbruk back as the chair
c. Facilities/Maintenance Report- See included report.

d. Curriculum Report- See included report.
Discussion: Board would like to see educational emphasis regarding FAS
and suicide prevention. They also talked about parent feedback regarding
access to educate and the online tutoring efforts.

e. Technology Report- None
Discussion: Kosbruk questioned computer cycle with implementation of
new devices.

f. Activities Report-See included schedule.
Discussion: Kosbruk questioned past practice of approving activities
schedule. Members would like to extend an invite to BB School for future
AA meet. Members would also like to know the decision process of where
to hold future events, with regards to being fair to all sites within the
district.

g. Financial Report- Hylton spoke to her attached report.

h. Special Education Report-None



i.
.

Discussion: Kosbruk and Nanalook would like to request SPED reports be
provided for future meetings.

Assessment-See included report.

Shining Stars-None

k. Other-Preschool- See included report.

9. UNFINISHED BUISINESS-None

10. NEW BUSINESS-

a.

Resolution 16-03: Small Schools

Motion: to approve Resolution 16-03, with possible editing after review by
attorney; moved Alsworth, second Hill

Discussion: None

Vote: voice vote; all in favor; motion passed

EGE Warm Storage

Discussion: Board would like to request a meeting with interested individuals to
further discuss this matter at a later date. The district will remain status quo until
more information has been obtained.

Motion: to table this item until the next meeting; moved Hill

Break -12:10PM
Motion: to go to lunch; moved Hill, second Shangin

Return from Break-12:50PM
Motion: to re-enter the meeting; moved Shangin, second, Ricci

C.

d.

Joint Recommendation to Board

Motion: to approve the joint recommendation; moved Alsworth, second Hill
Discussion: None

Vote: roll call vote; Alsworth/Yes, Hill/Yes, Ricci/Yes, Shangin/Yes, Kosbruk/Yes;
motion passed

AASB- Board of Directors Nomination

Motion: to nominate Stacy Hill for vacant position; moved Alsworth, second Ricci
Discussion: Hill will attend and represent LPSD at the annual AASB conference.
Vote: voice vote; all in favor; motion passed

Board Policies-1st Read
Discussion: None

Indian Policies and Procedures- Annual Review

Motion: to approve current policy and procedures; moved Ricci, second Shangin
Discussion: None

Vote: voice vote; all in favor; motion passed

12. PERSONNEL



a. Certified Contract Approval-None

b. Certified Contract Adjustment

Jon Brunn (NEW) Completed Course Work
Paulene Manning (D.0.) Completed Course Work
Jordan Pufka (KOK) In-service Days

Jesse Davis (KOK) In-service Days

c¢. Resignations-None
d. Other-None

Motion: to approve contract approvals and adjustments; moved Shangin, second
Ricci

Discussion: none

Vote: Roll Call; Alsworth/Yes, Hill/Yes, Ricci/Yes, Shangin/Yes, Kosbruk/Yes;
motion passed

12. MISCELLANEOUS-None

14. FUTURE AGENDA ITEMS AND MEETING DATE
a. October 22 or 29-Teleconference
Discussion: Postpone next meeting until further notice.
b. November-None
c. December 10-Anchorage

15. ADJOURNMENT-1:30PM
Motion: to adjourn the meeting; move Shangin, second Ricci
Discussion: None
Vote: voice vote; all in favor; motion passed

PASSED AND APPROVED THIS DAY OF ,2015
BY THE LAKE AND PENINSULA SCHOOL BOARD.

Board President Board Clerk



Monthly Site Report
Site: Pilot Point
Month: September

To: Ty Mase, Superintendent

From: Laura Morris
Date: 30 September 2015

Outstanding Activities or Events:

The students and staff at Pilot Point School were very excited to have Michael
Etuckmelra represent Pilot Point School in Dillingham, for President Obama’s visit.
He was thrilled to be a participant, having a unique experience which one doesn’t
often find living in Alaska.

Personnel:

The staff at Pilot Point School is happy to have Melissa Savage as a Classroom Aid
and P. E. Instructor. She has worked for almost a month and has been a wonderful
addition to the team here.

Personal/Social/Health

Chris Jencks and her grandson, Jonathen, were elated to catch a few salmon this
month. She stated that they always taste so much better when they are caught here.
Everyone has been in excellent health with only a couple of minor stomachaches.
Karrin Parker, a public health nurse with the State of Alaska, came for a visit. She
was great with the students and amazed them with her stories of Africa. She was
very kind to bring small pumpkins for the kids to paint. The students were very

happy.

Technology Progress
The student’s computers came a couple of days ago and they loved being able to use
the laptops for their distance education classes.

Facility Update:
Mr. Richter is here right now addressing maintenance items. There are some small
items that needed his attention and he has been working steadily since he arrived.

LSAC:
There hasn’t been a LSAC meeting. The current members are trying to find
interested residents to become involved in LSAC.

Volunteer Report:

The staff at Pilot Point is hoping to get some of the community members into the
school to volunteer in sharing a skill, hobby, or craft on Fridays. We have a couple of
people interested.



Trips Planned:
Michael Etuckmelra was honored to be selected for CTE. His classes will be in
business and leaves this weekend.

Pupil Attendance:
Attendance has been an issue this past month. There has been discussion with staff
and student government about offering attendance incentives.



Monthly Site Report

Site: Meshik SChOOl..... e To: Amber Kresl
Month: September....... s From: Kirsten Buckmaster

OQUTSTANDING ACTIVITIES OR EVENTS:

Meshik school is celebrating Safety September. During this month we have focused
our morning meetings on learning all about safety including but not limited to:
boating, 4-wheelers, car, fire, and city safety. We celebrated Natalya Shellikoff as
student of the month. She received a special award and had a poster up in the hall
for the month. We took a walking field trip to visit the tug and barge which were
visiting Port Heiden. Meshik student government sponsored a pizza night one
Friday and a “Cinna-bun” Saturday. These events are always well received by the
stomachs of the community members. The Meshik Wolves bid our 2 cross country
runners, Severin Shangin and Natalya Shellikoff, a good luck howl as they traveled to
Naknek for the big race.

~




Monthly Site Report

Site: Meshik SChOOL.. s To: Amber Kresl
Month: SeptembEeT ... From: Kirsten Buckmaster
PERSONNEL:

We enjoyed a nice site visit from our itinerant principal, Kitza Durkop. We also have
made a few scheduling and duty changes. Preschool is a very important and
wonderful opportunity and we wanted to make sure we could provide the preschool
age students of Port Heiden with that experience. We had a hard time finding
applicants for the position, and so we were able to adjust our schedule to allow one
of our elementary teachers, Samantha Davis, to take over the duties. We feel this
move will greatly benefit our school and community.

PERSONAL/SOCIAL/HEALTH:

Several students gained baby siblings this month! We are happy to welcome the new
additions to the families. People could be found down by the river many evenings
trying to capitalize on the Coho run. We said goodbye to the last of the moss berries
and have been enjoying the plentiful cranberries this year.

STANDARDS BASED SYSTEM:

The secondary students have been able to meet with our counseling intern, Tim
Welch, and have begun mapping out future opportunities. It is a great benefit to our
site to host Kasie and Tim and we appreciate the service they provide to our
students.

CURRICULUM PROGRESS:

The elementary students are busy scientists. They enjoy spending all of their spare
time conducting experiments. The upper elementary and secondary classes have
just finished their first class novel, The Hunger Games. They are eager to begin the
next book.

TECHNOLOGY PROGRESS:

Matthew Stark was able to visit and address some of our technology needs. Always a
pleasure to see Mr. Stark.

FACILITY UPDATE:

Maintenance was able to send down some folks to take care of some immediate
maintenance needs. All is now well in Port Heiden.
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Monthly Site Report

Site: Meshik SChOOL.. s To: Amber Kresl
Month: SeptembEeT ... From: Kirsten Buckmaster
LSAC ACTIVITY:

Port Heiden LSAC was unable to meet in September and has rescheduled their
meeting for October. They will be filling an empty seat.

VOLUNTEER REPORT:

Kari Welch (wife of Tim Welch) has been volunteering in the classrooms. The
students have enjoyed seeing a fresh face.

TRIPS PLANNED:

Plans are in the works to submit a request to the school board for a field trip to the
east coast.

PUPIL ATTENDANCE:

We are happy to report that all of our families have returned to the village. We have
had a few days with 100% attendance.

(NEW) EARLY RELEASE NOTES:

Early release has been spent updating educate and working on school-wide student
learning projects. Since we have 3 new teachers we have used the early release time
to watch trainings on Educate and Aimsweb.

OTHER:

11



Perryville School Monthly Site Report

To: Ty Mase, Superintendent
From: Lindsey Moore, Head Teacher PVL

Date: 09/30/2015

Another month has blown past! We can’t believe that it is already October and time
for count. Our numbers at Perryville are steady and we have 4 preschoolers joining
us this year, more the years to follow! That is good news for Perryville.

Outstanding Activities or Events: The cross-country team had a good time at
Bristol Bay’s regional. We are proud of our runners and our fellow LPSD runners.
Thank you to all who made this wonderful event run so smoothly.

We held student government elections and voted on officers. The officers elected are
now busy planning for our annual Halloween carnival. We look forward to sharing
pictures with you all.

LSAC Activity: Non-existent.

Personal/Social/Health: Thank you to Cal Cox and BBHC for setting up and
preforming child find assessments.

Curriculum and Technology: Secondary students seem to be doing well in their
online classes with few glitches. We appreciate Laura and Sam for sending down
additional laptops as needed.

Facility/Maintenance: Everything seems to be up and running smoothly! Carl and
[saac were her last week to make some adjustments here and there. We appreciate
their hard work.

Eagle Population: We have 25 eagles in our nest with 4 more preschoolers
chomping at the bit to start school.

Early Release Notes: Early release was set aside to review the AIMS Web data and

set up progress monitoring. Thank you to Glenda for helping us along with Aims and
progress monitoring.

12



Chignik Bay School
September

Site Report
TO: Ty Mase, Superintendent
FROM: Jerry Fisher, Head Teacher
DATE: September 30, 2015

LSAC ACTIVITY: We held an LSAC Meeting early this
month. We discussed starting out the year, along with some of
our goals. A lot of interest and discussion went into trying to
get a few artists in the school this year. We also discussed a
few other odds and ends.

OUTSTANDING ACTIVITIES OR EVENTS:
o We held an open house/ potluck. It was a great
evening and wonderful way to get the parents to
see what the students are doing in school.

Journaling on our hiking trip

ENROLLMENT:

We currently have 12 students enrolled +1 Pre-school
student who will start next month. As it stands, we are
planning on losing one more student by the end of next

. tog month.
Elementary singing at the Open House with Mr. K.
SCHOOL TRIP:
o Cooks’ Training was held here this past month. ¢ The high school went on a short hiking trip to the base
of Old Man Chignik. A great time as always!
FACILITY UPDATE: e We had one student participate in Cross Country.
e C(Carl and Isaac stopped in for a few days to fix a
few things in the building. We had a water heater PERSONNEL
on the fritz, a couple of leaks develop, and the e Kasie Luke was here earlier this month working
truck needed to be worked on. All the issues were with the students on employability, educational

taken care of beautifully and the building looks a

little better for it. mapping, and to conduct some individual

counseling.

e Matthew Stark was here helping the teachers
with technology issues. It was nice to have him
here.

e Alana attended the Pre-school training in King
Salmon this month. She came back very excited
to get started.

¢ JJ Orloff and Minnie Skonberg split the teacher
aide position. This arrangement has worked out
well for the community and the school.

e Sandy Stepanoff participated in the Cooks
training.

EARLY RELEASE AGENDA NOTES:
e This month we worked on Aims Web training. We

learned how to progress monitor, deliver tests, and
enter scores into the database.

Lori And JJ working with their students

13



Our Viking Vickle board is almost halfway fulll When the board is full we will have a school wide
celebration to recognize our responsible, respectful and safe behavior. Keep it up Vikings!

Levelock Site Report

Outstanding Events
and Activities

Sports and activities are up and
running in Levelock. John
Washington, Zenovia Tallekpalek and
Seantay Peterson traveled to Naknek
for the Cross Country Jamboree. They |
were strong competitors and had a |

great time! Our drama club started this | : ;‘,,' $

week and martial arts will start up

again next week. K-2 Fieldtrip 1 4, Post o
fice

Our K-2 class has been studying

community helpers. We had the Attendance
opportunity to visit the post office and
. We have 25 students currently
mail our own letters. Thank you to enrolled T19% Two additional
Kathy Charlie for showing us students enrolled this month. Our
How the mail system works! attendance rate was 93%. 17
students had perfect attendance.

WAY TO GO VIVKINGS!




Standards Based System

‘We have had several students transfer in from other districts

this year and it took a little while for records to arrive.

Everything is in now and all students are working in LPSD

levels in all subject areas. Thanks to Hal for getting this done

as quickly as possible!

Curriculum Progress

Aimsweb benchmarking is completed our students have
been placed in any needed interventions. Teachers are

moving forward with curriculum in all areas.

Technology Progress

Our new Smartboard was installed in our high school
room. We have gained a student in the high school and
have received her 1 to 1 computer. We also have all of
our mac mini’s for our elementary students. Thank you

to Sam Rigby for getting it to us so quickly!

Personal/ Social/ Health

The public health nurse is scheduled to be in town to

do TB testing early in October.

Personnel

Our Custodial Position is open. Two of our high
school students have stepped up to help keep the
building operational until we hire a permanent

custodian.

Early Release
Notes

Facility Update

Ron Richter was recently here to take
care of minor maintenance issues
throughout the building. He also

helped with cleaning during his visit.

LSAC Activity

Our first LSAC meeting was delayed
due to several members who were out
of town this month. Our first meeting
of the year is scheduled for next week.

Volunteer Report

We had several families donate goods
to the bake sale including Ella May
Charley, Zenovia Tallekpalek and

Michael Pusch .




Chignik Lake School

Monthly Site Report
For

September, 2015
To: Amber Kresl
From: Principal Joe Ward

Outstanding Events or Activities:

LSAC:

Staff:

Brittany Morales and David Garner participated in the Cross Country season this month. Coached by
Ted Shangin Jr., both students demonstrated the potential to become very competitive in the coming
years.

The elementary and secondary class had a party to celebrate positive, cooperative behavior in the
classroom. Both classes set goals and expectations for behavior and attitude in the classroom for a two-
week period. 11 out of 12 students met those goals and attended the party held September 26™.

The Chignik Lake LSAC was not able to meet because members were travelling. They are now
scheduled to meet on Oct. 12.

Inez O’Domin attended cook’s training at Chignik Bay September 21% & 22™. Because of weather, she
was not able to return to the village until Friday, the 25™. Because a trained substitute was not available,
Principal Ward took care of duties in the kitchen that week. Classroom and Preschool Aide, Nina Garner
attended preschool training the 21% through the 24™.

The teaching staff of Chignik Lagoon, Chignik Lake and Perryville Schools attended training on
developing a positive school climate for professional development.

Community Relations:

At the request of the village council, Chignik Lake School hosted Don and Kara Townsend of Townsend
Media as they interviewed and recorded Alutig speaking elders. They are gathering material to create a
phone application that will help people speak the Alutiq language. The Townsends spent two days using
an empty classroom to meet with three elders from our village, Virginia Aleck, Mary Boskofsky, and
Sam Stepanoff. It is the hope of community members and family that when they have the app on their
phones, and they ask to translate an English word into Alutig, they will hear the voice of one of our
elders.

Attendance

As of September 23", Chignik Lake had 12 students enrolled. One student left on September 27"
planning to return on October 4™. Two other students left on September 28" to go to Anchorage for an
unspecified period of time. While the parents would not be clear on when they would return, it was
thought that they would be gone for a month, at least.

16



Tanalian School at Port Alsworth
September 2015 Site Report

TO: LPSD School Board, Superintendent Ty Mase
Tanalian LSAC

FROM SITE ADMINISTRATOR: Nate Davis, Principal
DATE: October 1, 2015

OUTSTANDING ACTIVITIES OR EVENTS:

» Tanalian Cross-Country runners made a great showing at
Districts last week, placing several runners in the top ten in
each of the races. The Lynx sent Lizzy Fowler, Callen Davis,
and Sam Blom on to Regionals in Unalaska and all three
qualified to run in the Alaska State Championships in
Anchorage on October 3.

"

Friday Spirit Day for the XC Runners!

» The Tanalian High School Choir was invited to entertain at
the 2015 Alaska Superintendent’s Conference hosted by
LPSD in King Salmon. A big thanks for the invite and
congratulations to Director Patty Alsworth and the students
who worked so very hard early in the year to perform so well.

Choir mini-concert in our new flex commons
in preparation for Superintendents

LSAC ACTIVITY:

» LSAC meets regularly the first Tuesday of each month, with

our next meeting scheduled for October 6: Elections!
PERSONNEL.:

» Matthew and Rachel Grossmann are due with their third child
on October 7! We called in pinch hitter Becky McKennett to
substitute during Mr. Grossmann’s absence, so Tom and
Becky are back at PTA for 2-3 weeks to a warm welcome.

PERSONAL/SOCIAL/HEALTH:

» A great new family, the Lorentzens with six school-age
children, just moved to PTA, so we are enjoying getting to
know them. STANDARDS-BASED SYSTEM:

» Teachers are improving their ability to write more standards
into their lesson plans and on their walls for student focus.

Student Council: Last ones in a group sit down...
Okay, groups of 7... go!

A

Now, groups of 4... go!

TECHNOLOGY PROGRESS:
» Most of our tech kinks are being worked out. More computers
on order for our new students. Sam supportive and spot-on!
CURRICULUM PROGRESS:
»  Teachers are jumping in, refreshing old curriculum and
learning new curriculum.
FACILITY UPDATE:
» The playground is complete! The kids just love the new Spider
Web, the new swings, and the new Monkey Canopy. Thank
you!

TRIPS PLANNED:

» VB season is heating up with one week-long trip planned
with long study periods, educational field trips, and one
game a day. Students will only miss two other days during
the season due to our ability to host several games this year.

VOLUNTEER REPORT:

»  Ahuge thanks to LP Borough Clerk, Kate Conley, who
stopped by the school with her sister on a long lay-over.
After a quick tour, they buckled down and spent several
hours organizing our library. What a blessing!

PUPIL ATTENDANCE:

»  Six new Lorentzens, 2 new Chernikoffs, and 1 new Denny
bring lots of welcome, smiles, and encouragement to PTA.
Regular attendance strong with only absences coming from
subsistence, family trips, or medical/illness.

PROFESSIONAL DEVELOPMENT:

» LPSD-led Inservices are enjoyed as scheduled and
assigned. Onsite PD time spent on Leveling new students,
reviewing data, and updating records.



Nondalton School Monthly Site Report
September, 2015

TO: Ty Mase, Superintendent
FROM: Ed Cox, Principal
DATE: 10/2/15

OUTSTANDING ACTIVITIES OR EVENTS:

e On September 18, Nondalton School was invited to participate in an invitational fun run
with Newhalen and Port Alsworth. Many of Nondalton’s students participated with Shania
Balluta, 3" gr. taking 1* place for her age group.

LSAC ACTIVITY:

e The September LSAC meeting was postponed to October 2. The meeting was held as
scheduled.

e The next meeting is scheduled for November 9.

PERSONNEL:
e The pre-school aide position is open.

PERSONAL/SOCIAL/HEALTH:

e Child Find health screening, and dental exams are complete. There are currently no
student or staff health issues.

STANDARDS BASED SYSTEM:

e Student snapshots have been updated to reflect Common Core requirements. Instruction
and student classroom assignments are set to meet student levels and educational need.

TECHNOLOGY PROGRESS:

e We are currently short 3 student computers. All enrolled students and parents have
signed the internet use agreement. There are currently so major internet issues.

CURRICULUM PROGRESS:

e Students are grouped by subject and level. Interventions are in place for identified
students.

EACILITY UPDATE:

e There is a leaking water pipe in the wall of the downstairs boy’s restroom. The urinal is
not useable until the leak is repaired.
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OTHER:

EARLY RELEASE:

e September 4 — AIMSWeb

e September 11 — Student incentives program

e September 18 — AIMSWeb data entry

e September 25 — AIMSWeb progress monitoring
ATTENDANCE:

¢ Nondalton currently has 34 students enrolled in grades K-12.
e Attendance percentage:

o August —86%

o September — 94%
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Kokhanok School
September 2015 Site Report

TO: LPSD School Board
Superintendent Ty Mase
Kokhanok LSAC

FROM SITE ADMINISTRATORS:
Nate Davis, Principal
Linda Richter, Head Teacher

DATE: October 1, 2015

OUTSTANDING ACTIVITIES OR EVENTS:

» Kokhanok sent Alex Nielsen, Corvus Clark, Marva Halverson,
and Amber Halverson to District XC Championships with Alex
finishing the highest for the Warlords.

» Rayden Woods and Dylan Eknaty passed Level 2 Math with
advanced scores.

T — =

Students working cultural standards

LSAC ACTIVITY:

» LSAC records could not be found to establish the rotation and
election of member seats, so LSAC will need to set a rotation
with current members and have elections.

PERSONNEL:

» Thank you to D.O. for allowing us to extend hours to two of our
aides to help cover new educational challenges and for extending
hours for our cook to cover the lunch load.

PERSONAL/SOCIAL/HEALTH:

» Kokhanok welcomed Cal Cox, Counselor, and Judith Hollander,
the Public Health Nurse, last week for check ups and screening.

STANDARDS-BASED SYSTEM:

> Teachers are targeting standards every day, working in small
groups to optimize adult time with children, with a goal to
significantly improve student achievement.

NG wlfls
Math and Reading Standards in the Kitchen
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Students working on cultural and social studies projects

TECHNOLOGY PROGRESS:

» All systems go.

CURRICULUM PROGRESS:

» Teachers are jJumping in, refreshing old curriculum and learning
new curriculum. Pre-school up and running.

Students say the Pledge at the morning assembly

FACILITY UPDATE: School is in good condition and well-cleaned.

TRIPS PLANNED: Nothing planned, yet, but there is discussion and
desire to take another school trip in the next year or two, perhaps
along the Alaska culture theme.

VOLUNTEER REPORT: Staff and teachers continue to go above

and beyond in support of our students.

PUPIL ATTENDANCE: Students are attending well unless they are

sick or out of village.

PROFESSIONAL DEVELOPMENT:

» Participated in LPSD-led Inservices as scheduled and assigned,
covering many different topics in recent days. Onsite PD time
spent on Q/A and brainstorming sessions figuring out the details,
schedules, and assignments for teachers to Level students.



Monthly Site Report

Site: Chignik Lagoon To: Amber Kresl

Month: September From: Nancy Anderson
Head Teacher

OUTSTANDING ACTIVITIES OR EVENTS:

The Chignik Lagoon students have planned a spirit week for next month.
PERSONNEL:
Personnel are happy to be back underway with the new school year.

STANDARDS BASED SYSTEM:

The students are progressing nicely through the new common core standards.

TECHNOLOGY PROGRESS:

The Chignik Lagoon School has had a rough start with technology. Matthew Stark has helped
ease some of those frustrations.

FACILITY UPDATE:

So far, the patches for the roof seem to be holding up!

LSAC ACTIVITY:

No LSAC meeting.

VOLUNTEER REPORT:

No volunteers.

TRIPS PLANNED:

The students of Chignik Lagoon School are looking forward a few years and are tossing around
ideas for a school trip, but are also looking at building a swimming pool in conjunction with
CLVC.

PUPIL ATTENDANCE
Pupil attendance has been strong. We are above ten and plan to stay that way through student
count!
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Newhalen School September Site Report

TO: Ty Mase, Superintendent
FROM: Ed Lester, Principal
DATE: 9/30/15

OUTSTANDING ACTIVITIES OR EVENTS:

The new gym expansion continues. The staff, students, and
parents continue to be flexible and grateful for Steppers their
efforts. We are all so thankful and excited to see the finished
results.

LSAC ACTIVITY: LSAC had their first meeting of the year
on September 21. Topics of conversation included the new
employees, school creed, cross country, volleyball, lunch
release, and more. We hope to include the minute with the
next site report. We will be holding elections in October for
seat A (currently held by Maxine Wassillie) and seat D
(currently open). Newhalen LSAC members are: Maxine
Wassillie, Margie Olympic, Anna Lamont, and Dawn
Wassilie. Next LSAC Meeting is October 7 @ 3:45pm

PERSONNEL: We welcome a few new hires as SPED Aides.
Lydia Wonhola, James (Sonny) Lamont Jr. and Reno
Nanalook all were offered and took positions as half time
SPED Aides. We are excited to have them on board!

Current Staff

Ed Lester — Principal
Shelby Brunn — K/1 Staci Anelon —2/3

Mary Janti — 4/5 Bob Rychnovsky — SPED services
Kate Cornell, Derek Luke, and Jon Brunn 6" through 121
SPED Aides- Dawn Wassillie, Henry Olympic, Anna Lamont,
Lydia, Wonhola, Sonny Lamont, Reno Nanalook

Cook — Mary Anelon-Clay Asst. Cook — Bee Wassillie
Custodial-Basil Ishnook and Taralynn Anelon

Secretary — Evelynn Trefon PE Aide- Reno Nanalook

Sarah Armstrong - Preschool

PERSONAL/SOCIAL/HEALTH:
The public health nurse, in conjunction with Cal Cox, visited
our school September 8-11 for child find.

CURRICULUM PROGRESS:

Jumping back into LPSD materials with great district in-
services. Derek Luke is doing a wonderful job setting online
supplemental programs.

VOLUNTEER REPORT:
Our volleyball and wrestlers along with parents and
community leaders are having a lot of fundraisers.

TRIPS PLANNED:

The teachers are excited to go to in-service. Our Malamute
ladies will play their first volleyball game in PTA on 10/9-
10/10. Our wrestlers are heading to Houston for a battle the
weekend of 10/16.
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PUPIL ATTENDANCE:

As 0of 9/30/2015

Our enrollment for 2015/2016
P3/P4: 15 students

K-12: 51 students

TOTAL: 66 Students

FACILITY UPDATE:
Steppers is making EXCELLENT progress!

The exterior of the new gym addition taken on 9/1/2015

Exterior of the new gym addition taken on 10/5/2015

Interior shots of the old and new parts of the gym.

Our students are still having excellent attitudes with this whole
process and are excited to see the finished product.

TECHNOLOGY: Newhalen School has SMART boards in
most of the classroom and a Vivitek board in one. They are
working GREAT!

EARLY RELEASE AGENDA NOTES:
Early release time has been used for our CIPA training. We
also used time to review our data gathering tools.



Students of
the Week

August 28
Rochelle Gust

Cheyenne Beam
Jewel Wonhola
Jared Paine
Sharelle Anelon

September 4
Colten Wassillie

Bryce Olympic

Gabe Olympic

Keisha Anelon
KrisTina Askoak

September 11
Pagan Lester

Michelle Gust
Analeigh Wassillie
Aileen Lester
Jared Rickteroff

September 18
Kaleah Anelon

Carter Clay
Sam Wren
Brenton Hinkle

- PRINCIPALS ED LESTER'’S POST -

As we put the first month of school behind us I want to say thank you....
* Thank you for getting your kids to school on time and ready to learn.
When the state assesses our school, attendance is one of the major tools
they use to grade Newhalen School. When students are here on time and
ready to learn it reflects positively for us.

*Thank you for being flexible as we continue with the school gym project.
We have used different facilities such as the green building
(THANK YOU IVC!)
to hold school assemblies due to the lack of space here.

*Thank you to all our partners who support education. INNEC has, for
the third year in a row, offered a power incentive for students that are at
school on time each day. Each student has the opportunity to help pay up
to $45 of their electric bill just for coming to school on time. [liamna
Trading Company allows students to earn a slushy certificate that has
perfect attendance for the quarter. Thank you all! ~Ed Lester

PRESCHOOL BEGINS

MONDAY, September 28
4 year old
8:30am to 11:30am

3 year old
12:30pm to 3:30pm

Join us every
Friday @
11:45am for our
Friday assembly!

OPEN SEAT for LSAC.
Call Evelynn for details!

NATIONAL SLEEP

COMMUNITY/SCHOOL EVENTS

9/24-9/26 District Cross Country Jamboree @ Naknek
9/26 X-Country Regionals @ Unalaska
10/4-10/10 Career and Tech Training @ Naknek
10/9-10 Volleyball - Newhalen @ Port Alsworth
10/11-10/14 Youth and Elders Conference in Anchorage
10/13 Early release @ 12:30pm

No School-Teacher In-service
AFN in Anchorage

10/14-10/17
10/15-10/18

10/23-24 Volleyball - NEW @ Koligenak
10/30-31 Manokotak Vs. Newhalen @ PTA
11/6-11/7 Volleyball - NEW @ Bristol Bay
11/8-11/15 DC Close-Up in Washington DC

11/11-11/13 LPSD Volleyball/Winter Semi-Formal @ PTA

FOUNDATION

Min. Hours of
Sleep per Night

0-3 months 14-17
4-11 months 12-15
1-2 years 11-14
3-5 years 10-13
6-13 years 9-11
14-17 years 8-10

18-25 years 7-9
26-64 years 7-9
65 and over 7-8

If your child misses, or will miss, school, even for one day, please contact
his/her teacher to collect his/her make up assignments so that he/she does

not get behind.

m Newhalen Volleyball Schedule
We are so proud of our 2015 Due to the gym renovations there will be no
cross-country team! home volleyball games this year.

Coach-Kate Cornell Faith Clark 10/9-10 NEW @ PTA

Asst. Coach-Derek Luke Greg Zackar 10/23-24 NEW @ Koligenak

Sharelle Anelon Jared Paine 10/30-31 Manokotak Vs. Newhalen @ PTA

Jared Rickteroff Alix Anelon 11/6-7 NEW @ Bristol Bay

KrisTina Askoak Paul Clay 11/11-13 Jamboree @ PTA

Rhiannon Nanalook 11/20-21 Volleyball Regionals @ Bristol
CROSS COUNTRY RUNNERS Wisdom is knowing the right path to

ARE RUNNING!! take. Integrity is taking it.

Please watch out for them.

Newhalen School
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Newhalen School
900 School Road
PO Box 89
Newhalen, AK 99606
Ph# (907) 571-1211
Fx# (907) 571-1466
Principal: Ed Lester
Email: elester@lpsd.com
District Office
Ph # (907) 246-4280

LSAC Members:
Margie Olympic
Anna Lamont
Dawn Wassillie
Maxine Wassillie

LPSD School Board Rep:
Shannon Nanalook
Harry Ricci

The Mission of Newhalen School, in partnership with Elders, Parents, and Community, is to ensure that students complete their public school
education with the skills necessary to make the transition from school to any higher academic, vocational and social endeavors of their choice.




IGIUGIG SCHOOL MONTHLY SITE REPORT__ September, 2015

OUTSTANDING ACTIVITIES/ EVENTS:
STEM project: 2" Annual Cardboard boat regatta. Designing, constructing and testing cardboard boats
11*" grade student, Dolly Zharoff, was selected to travel to Dillingham to meet President Obama.

Middle School/high school students spent a day butchering a locally grown pig as a culminating activity
of their anatomy studies. The students dissected the heart, lungs and liver with the help of local health
aide and microbiologist, Jiles Pourier.

Student Government is planning the annual Fall Carnival for the entire community on Saturday, October
31. LSAC and student government will cooperate to design and produce the best haunted house EVER!

PERSONNEL: Hired new custodian, Sheryl Wassilie. Hired new substitute custodian, Jeremy Salmon.
Jacqueline Jacko, a new Igiugig resident with experience teaching pre-school and kindergarten, was
hired as a substitute for all classified positions at the school. Increased enrollment is making additional
staffing a priority this year. Please see attached letter to Ty Mase.

PERSONAL/SOCIAL/HEALTH:

Diabetes Walk/Run was held on Friday, September 4. The whole school and many community members
joined in the fun.

Public Health Nurse, Judith Hollander, visited September 28-30 to administer hearing, vision, and TB
tests, and record heights and weights of students

STANDARDS - BASED SYSTEM:

Began updating student standards and levels using EDUCATE. Provided information to parents about
accessing EDUCATE at September LSAC meeting.

CURRICULUM PROGRESS:

Social Studies: middle school/high school focus on World Geography.

Science: middle school/high school focus on Human Anatomy.

Elementary focus: Alaska Studies

TECHNOLOGY PROGRESS:

No student computers in the elementary classroom. Mac Mini’s not working, defective “dongles” ®
Smartboard in upper level classroom is not working properly. ®

Matthew Stark is scheduled to help us with this the first week of October.

FACILITY UPDATE: Ronne Richter provided necessary maintenance in school and teacher housing.

LSAC ACTIVITY: Meeting on September 9 was packed. Parents and community members expressed
their concerns about our increased enrollment this year and the need for additional staffing.

VOLUNTEER REPORT: Many community volunteers (diabetes walk, pig butchering and dissecting,
cooking, help in classrooms, help with night gym, village clean up, etc.)

PUPIL ATTENDANCE: Excellent, as always! 24



October 8, 2015

Pat Manning, Director Human Resources
Ty Mase, Superintendent, LPSD

Dear Pat and Ty,

We're writing to request additional instructional staff at Igiugig School. With
19 students working in levels ranging from kindergarten through twelfth grade, it is
currently impossible to plan and implement a meaningful educational program with
only two teachers and a part-time aide. Our efforts to deliver appropriate lessons
and interventions for kindergarten, primary and upper elementary, and middle and
high school students are not working. This is especially true at the primary and
elementary level where students can only manage short periods of independent
work, and the multi-level curriculum regularly requires one-on-one attention.
Without additional staffing assistance, this group of Igiugig students will fall behind.

The need for additional staff cannot be based on a simple student/teacher
ratio formula. We are called a “two-teacher school”, but in fact our responsibilities
far exceed those of “teacher”. Unfortunately, it seems our teaching responsibilities
often must take a back seat to other pressing issues that would normally be handled
by a principal, secretary, counselor, nurse, custodian, trained special ed teacher,
trained technology expert, or school cook.

There is a specific reason we feel this is the time to act to remedy the problem
of under staffing at Igiugig School. A new village administrator has recently been
hired and he and his wife have just moved to Igiugig. His wife, Jacqueline Jacko, is a
smart and competent woman who has experience teaching pre-school and
kindergarten. She is very good with children and full of enthusiasm and positive
energy. She could make a vital contribution to our school if we were able to hire
her as a morning classroom aide. '

In addition, we would like to request an extra hour per day classroom aide
time for Betsy Hostetter. Betsy is currently working part-time as combination
classroom aide, sped aide, PE aide and lunch monitor. She has worked at Igiugig
School for 17 years as both a classroom aide and custodian and knows more about
managing the school facility and secretarial issues than anybody else here.

Thank you for considering this request.

We’d be happy to talk with you at length about these and other issues. Please call
as soon as possible and let us know what you think.

Sincerely,

Joe Page and Kate McKelvey

Tate and Audra (A]) Gooden -



Porcine Anatomy at Igiugig

( 2N
Scraping off the Hair




]

s .

Comparing the Bovine Heart The Ventricle or the Auricle?
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2nd Annual Igiugig Cardboard Boat Regatta

And They’re Off!

A Quick Lessorign Buoyany! -



At Least on Shore!

The Adult Division Winner! (Built in Two Hours)
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Newhalen School September Site Report
TO: Ty Mase, Superintendent

FROM: Ed Lester, Principal and Evelynn Trefon
DATE: 11/3/15

OUTSTANDING ACTIVITIES OR EVENTS:

We are so proud of our principal, Ed Lester! The Alaska
Association of Secondary School Principals named him
Principal of the Year for Region 7. WTG Principal
Lester!

Congratulations to our new 2015/16 Malamute
Student Government! Here are the officers:
President: Brittany Anelon

Vice President: Rhiannon Nanalook

Secretary: Sharelle Anelon

Treasurer: Jalyn Paine

Parliamentarian: Greg Ishnook

Representative: Aileen Lester

LSAC ACTIVITY: We welcome our newest member
Diane John to our team. We will be having our next
meeting on 11/12/15. The LSAC voted to close campus
for lunch for the high school students. Previously
students were allowed to leave with parent permission.
All must stay on campus unless a parent comes and
physically signs them out.

PERSONNEL: We are holding steady with all current
staff. We welcomed Jon Sova this month as a student
teacher. He will be with us until early December.

PERSONAL/SOCIAL/HEALTH:

A single bed bug was found in a classroom. The District
Office was contacted right away and proper protocol was
followed. No others have been found.

CURRICULUM PROGRESS:

Jumping back into LPSD materials with great district in-
services. Derek Luke is doing a wonderful job setting
online supplemental programs.

VOLUNTEER REPORT:

Our volleyball and wrestlers along with parents and
community leaders are having a lot of fundraisers. As
part of a service project several of our middle and high
schoolers are cooking and serving one breakfast a month
to the community.

PUPIL ATTENDANCE:

As of 10/30/2015

Our enrollment for 2015/2016
P3/P4: 14 students

K-12: 49 students

TOTAL: 63 Students
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FACILITY UPDATE:

Stepper’s continues to make EXCELLENT progress!

&
Interior shots of the old and new parts of the gym
taken on 11/4/2015

Our students are still having excellent attitudes with this
whole process and are excited to see the finished
product.

EARLY RELEASE AGENDA NOTES:

Early release time has been used for our CIPA training.
We also used time to review our data gathering tools.
We have also been working on enhancing professional
practice through the Danielson Framework.



STUDENTS OF
THE WEEK

September 25
Ephraim Wood
Ivy Dream Parks
Angela Anelon
Katie Olympic
Alix Anelon

October 2
Scout Anelon
Pagan Lester
Isabella Gust

Matthew Tretikoff
Greg Zackar

October 9
Ava McCoy
Kaleah Anelon
Calib Joseph
Jared Paine
Rhiannon Nanalook
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We have successfully completed the 1st quarter of the 2015/2016
school year. Thank you parents that have taken a more active role in
your child’s education. By implementing bedtimes and curfews, your
child is up on time and ready for the next day ahead of them. Studies
show that routines greatly increase learning abilities and test scores.

- PRINCIPALS ED LESTER'’S POST -

Continue to push your kids to succeed!
A couple of reminders that can help us all:

* Parents have 24-hour access to your student’s progress. You can
log in and check it online. Contact Ed or Evelynn for log in help.
* Excellent student attendance helps to pay your electric bills.
Incentive checks will be issued by INNEC at the end of 2nd quarter.
* Tryand plan family trips/appointments during existing breaks to
minimize your student’s absences. There is a three-week break

from December 19 to January 11.
Please let us know if you should have any questions!

LSAC MEETING
NOVEMBER 5 @
3:45PM

Join us every Friday
@ 11:45am for our
Friday assembly!

Box Top Fundraiser
15T QUARTER= $16.80

Keep clipping! Thank you!

10/22
10/24
10/30-31
11/2-11/6
11/6-11/7
11/8-11/15
11/11-11/13
11/20-21
11/25
11/26-11/27
12/3-12/5
12/11-12/12
12/18-12/19

COMMUNITY/SCHOOL EVENTS

Pumpkin Carving @ Newhalen Library 6pm

Halloween Fun House @Newhalen Bingo 2pm
Manokotak Vs. Newhalen @ Port Alsworth
SCF Dental Team @ Nilavena &
Volleyball - Newhalen @ Bristol Bay
DC Close-Up in Washington DC 4
LPSD Volleyball/Winter Semi-Formal @ PTA

Volleyball Regionals @ Bristol Bay
Early release @ 12:30pm
No School - Thanksgiving Holiday Break

Volleyball State @ Anchorage
Wrestling Regionals - Dillingham
Wrestling State - Anchorage

Happy Thanksgiving

NATIONAL SLEEP
FOUNDATION
zZz
'.'
Min. Hours of Sleep
per Night
0-3 months 14-17
4-11 months 12-15

1-2 years 11-14
3-5 years 10-13
6-13 years 9-11
14-17 years 8-10
18-25 years 7-9
26-64 years 7-9
65 and over 7-8

If your child misses, or will miss, school, even for one day, please contact
his/her teacher to collect his/her make up assignments so that he/she does not
get behind.

Newhalen Volleyball Schedule

Due to the gym renovations there will be

no home volleyball games this year.

s A

@

10/23-24—— NEW-@ Koligenak

10/30-31 Manokotak Vs. Newhalen @ PTA
11/6-7 NEW @ Bristol Bay

11/11-13 Jamboree @ PTA

11/20-21 Volleyball Regionals @ Naknek
12/3-12/5 Volleyball State @ Anchorage

Tonight (10/22)

Pumpkin Carving @ Newhalen

Library 6pm
Saturday (10/24)

Halloween Fun House @Newhalen

Comm. Center 2Zpm

*Sponsored by lliamna/Newhalen Carnival

In case of an emergency (fire,
car crash, etc.), Nancy LaPorte
is the Incident Commander for
Iliamna & Newhalen.
Contact her at 571-1248.

Wisdom is knowing the right path to take.
Integrity is taking it.

Newhalen School
900 School Road
PO Box 89
Newhalen, AK 99606
Ph# (907) 571-1211
Fx# (907) 571-1466
Principal: Ed Lester
Email: elester@lpsd.com
District Office
Ph # (907) 246-4280

LSAC Members:
Dawn Wassillie
Margie Olympic
Anna Lamont
Maxine Wassillie
Diane John

LPSD School Board Rep:

Thank you Iliamna Air Taxi for letting our volleyball team
use your h2211nger for practice!

Shannon Nanalook
Harry Ricci

The Mission of Newhalen School, in partnership with Elders, Parents, and Community, is to ensure that students complete their public school
education with the skills necessary to make the transition from school to any higher academic, vocational and social endeavors of their choice.




Tanalian School at Port Alsworth
October 2015 Site Report

TO: LPSD School Board
Superintendent Ty Mase
Tanalian LSAC

FROM SITE ADMINISTRATOR: Nate Davis, Principal
DATE: October 30, 2015

OUTSTANDING ACTIVITIES OR EVENTS:

» Tanalian Cross-Country runners made a good showing at the
ASAA State Championships in the first state showing for the
Lynx in a few years.

» Tanalian Volleyball just completed a week-long road trip
featuring several volleyball competitions and educational field
trips to the Alaska Conservation Center, the Seward Sea Life
Center, and the annual College Fair. A huge thanks to parents
and Port Alsworth businesses who paid for this great student
experience.

» We are excited to host volleyball teams from Bristol Bay,
Newhalen, and Manokotak in our first tournament in our new
gym.

LSAC ACTIVITY:

» LSAC held its annual elections and election of officers. Thank
you to President Carlon Voran, Vice President Andy Smith,
Secretary Andrea McGee, Sarah Wardell, Dennis Fowler, and
Leo Fowler for faithful service.

PERSONNEL:

» We rejoice with Matthew and Rachel Grossmann as they
welcome healthy newborn Noelle Grace back to Port
Alsworth! A big thanks to Becky and Tom McKennett for
substituting and house-sitting while the family was in town
for the big wait and then recovery.

PERSONAL/SOCIAL/HEALTH:

» Egegik senior Joey Baehm is doing well and a welcome

addition to Tanalian School.

TECHNOLOGY PROGRESS:

» Most of our tech kinks are being worked out. More computers
on order for our new students. Sam supportive and spot-on!

CURRICULUM PROGRESS:

» Most students are working hard and on-track after the first
quarter for their annual yearly progress in the standards.

FACILITY UPDATE:

» LPSD Maintenance joined contractors and engineers for three
days last week to work through all the systems and train LPSD
staff. A few punch-list items were solved with a couple more
still to go.

TRIPS PLANNED:

» VB season coming to a close with one trip to Kodiak next
week then gearing up to host the District/Region
Championships.

VOLUNTEER REPORT:

»  Abig thanks to Darcy Stewart, Sarah Wardell, and Teressa

Sobie coming in to work with small groups.
PUPIL ATTENDANCE:

»  Great attendance by most, but two students withdrew this
week.

PROFESSIONAL DEVELOPMENT:

»  Our teachers came back from LPSD/BB Teacher Inservices
excited about several of the seminars and some in
furthering their education through the LEAP ELL program.

STANDARDS-BASED SYSTEM:

» Teachers continue to group and re-group as new students have
been added and then subtracted in recent weeks. A big thanks
to Special Education teacher Kathy VVan Dusen for all her
diagnostic and placement testing and to all the teachers for
their flexibility as we strive to create the best learning
situations we can!
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Chignik Bay School
October

Site Report

TO: Ty Mase, Superintendent
FROM: Jerry Fisher, Head Teacher
DATE: October 30, 2015

LSAC ACTIVITY: In our meeting this month, we discussed
a few things, but one of the main concerns was how the track
meet went for our students this year. There was some
discussion on how student travel from the south needs to be
taken into consideration when it comes to event start times.
We would like to see our students allowed to rest a bit and eat
before they have to participate.

OUTSTANDING ACTIVITIES OR EVENTS:

e We had an amazing Halloween Party on Friday. The
party was organized by Alana Anderson and was a
great success. All of the students participated and
had a great time playing games and eating all the
sweets they could handle before going home.

)

Halloween party

FACILITY UPDATE:

e Ron Richter stopped in for a few days in order to
fix a few things in the building. We have been
having some issues with how the building’s
systems communicate what is going on in the
building to maintenance. There are still a few bugs
to work out. Otherwise, the facility is in good
shape.

Red Ribbon Week, School Spirit Day

ENROLLMENT:

We currently have 12 students enrolled +1 Pre-school. As
it stands, we are planning on losing one student by the end
of next month. (I said this last month, but he, the student
who was to leave, wanted to stay a bit longer.)

SCHOOL TRIP:

o We had two students participate in CTE this month.
The two students came back excited about what they
learned. One student is even teaching us how to
create the website they learned how to make during
training. We, myself included, should be finished this
week.

PERSONNEL

e Kitza was here this month for a site visit. A
pleasure as always.

e We had an impromptu visit by the State Troopers
this week. They stopped by on their way to
Kodiak and gave a quick class on boater’s
safety. It was a fun morning activity and the
students had a great time.

EARLY RELEASE AGENDA NOTES:
e This month we worked on AMP training, we also
finished our SIP and took inventory of our lunch
supplies.



Kokhanok School
October 2015 Site Report

TO: LPSD School Board
Superintendent Ty Mase

Kokhanok LSAC

FROM SITE ADMINISTRATORS:
Nate Davis, Principal
Linda Richter, Head Teacher

DATE: November 1, 2015

OUTSTANDING ACTIVITIES OR EVENTS:

»  Students helped prepare a community dinner for the Annual
Meeting of the KVC. Students were encouraged to take the
initiative in their community service and to jump right in if
they saw something to do or to ask an adult “what can I help
with?” if they didn’t see anything. Students rose to the

challenge and served well.

Helping‘thé elders with dinner prep

»  Morning meetings have helped set the tone for a day of
learning. The whole school meets together in a classroom for
attendance, flag salute, a Fun Fact, and several minutes of
vocabulary review.

LSAC ACTIVITY:

» The Kokhanok LSAC meets monthly and is very interested in
everything related to the school. The LSAC approved a
Homework/Activities club to be run by Kelsey White and Kylie
Amatuzzi. They were also interested in saving small schools from
the talked about state non-funding for schools with less than 25
students.

» The LSAC remains very interested in all of our efforts to promote
cultural learning, whether in the classroom, in special guests or
clubs, or in possible cultural trips in the future.

» Parent partnership: The staff is working hard to build even better
partnerships with parents in the education of their children.
Transparency and communication seems to really be helping.

PERSONNEL: Kokhanok has enjoyed itinerant visits from Sam
Rigby, Meghan Rearden in recent weeks. Thank you!

PERSONAL/SOCIAL/HEALTH: Staff and students remain relatively
strong and healthy. Students are excited about the upcoming trip to VB
Districts at Port Alsworth.

STANDARDS-BASED SYSTEM: Teachers reported to LSAC that a
couple of students have passed levels already this year. Teachers
continue to target specific standards for individual students.
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TECHNOLOGY PROGRESS: Sam Rigby spent three days putting out
a few tech fires. We also just received a Smartboard frame to make the
interactive board quickly adjustable to student height.

CURRICULUM PROGRESS: The staff has made incredible efforts
grouping and re-grouping students, aides, and teachers to create the
best learning situations they can. Their most recent reorganization at
the end of the quarter has yielded even a better solution.

Berry-picking in the outback of the school

FACILITY UPDATE: School is in good condition and well-cleaned.
Many thanks to Leonard Cobb, Johnny Mike, Ronne Richter and staff
and students for taking such good care.

TRIPS PLANNED: Nothing planned, yet, but there is discussion and
desire to take another school trip in the next year or two, perhaps along
the Alaska culture theme.

VOLUNTEER REPORT: Staff and teachers continue to go above and
beyond in support of our students, often volunteering beyond their
scheduled hours.

PUPIL ATTENDANCE: Two more new students since September for
a total of 27 students K-12 plus 6 pre-schoolers.

PROFESSIONAL DEVELOPMENT: Kokhanok teachers gleaned
much value from the LPSD Inservice, bringing home a couple of ideas
for immediate implementation. 1) Upper student teachers really liked
the Progress Report used by Newhalen and upon LSAC approval hope
to begin the reports next week, 2) Classroom Dojo comes to
Kokhanok! The online rewards system for behavior management has
already been implemented by elementary teachers and both students
and teachers are enjoying the technology twist, 3) Three teachers will
apply for additional education in the LEAP program sponsored by the
University of Alaska.



Nondalton School Monthly Site Report
October, 2015

TO: Ty Mase, Superintendent
FROM: Ed Cox, Principal
DATE: 11/1/15

OUTSTANDING ACTIVITIES OR EVENTS:
e On October 17 a leadership workshop was held for grades 7-12. The event was
presented by the United Tribes of Bristol Bay Youth Empowerment Project.

LSAC ACTIVITY:
* The October 2 meeting was held as scheduled. Minutes for the meeting are attached.
* The next meeting is scheduled for November 9.

PERSONNEL:

PERSONAL/SOCIAL/HEALTH:
* There are currently no student or staff health issues.

STANDARDS BASED SYSTEM:
* Student snapshots have been updated to reflect Common Core requirements. Instruction
and student classroom assignments are set to meet student levels and educational need.

TECHNOLOGY PROGRESS:
e All student computers have been distributed. All enrolled students and parents have
signed the internet use agreement. There are currently so major internet issues.

CURRICULUM PROGRESS:

e Students are grouped by subject and level. Interventions are in place for identified
students.

FACILITY UPDATE:

* The urinal in the downstairs boys bathroom has been removed. The repair to the wall
and water pipes is not complete.

OTHER:
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EARLY RELEASE:
e  QOctober 2 — Employability Standards
*  QOctober 9 — Educate update
*  October 16 — In-service
e October 23 — In-service survey
*  October 30 — Storytown / student grouping

ATTENDANCE:

* Nondalton currently has 34 students enrolled in grades K-12.
* Attendance percentage:

o August-86%

o September —94%

o October — 92%
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Monthly Site Report
Site: Pilot Point
Month: October

To: Ty Mase, Superintendent

From: Laura Morris
Date: 30 September

Outstanding Activities or Events:

There were a couple of outstanding events in Pilot Point this month. Michael
Etuckmelra was awarded a scholarship to attend the University of Alaska. He was
also chosen for CTE, where he received many compliments on his enthusiasm and
academic performance.

Ms. Morris went to professional development classes in King Salmon. There were
numerous classes to choose from and the instructors were fantastic.

Student Government hosted a movie night and most of the residents of Pilot Point
came to enjoy the show. The Pilot Point Student Government decided to give back
by hosting a free of charge, double feature for Halloween. They will also have a
costume parade and best costume contest.

Personnel:

Melissa Savage has left for a few weeks to have a baby. The baby was early, so she
has been staying in Anchorage. She hopes to be home within the next week. We are
all looking forward to meeting the newest addition to her family.

Personal/Social /Health:
Both Jonathen Jencks and Adin Griechen celebrated their birthdays with parties this
month. Almost every school age child came to both parties

We are glad to have Tabitha Holm back to work at the Pilot Point Health Clinic.
Luckily everyone here has been very healthy this month.

Technology Progress:

The students are happy to have the use of the computers. We have been able to
have almost everyone use a computer at the same time. The students can research
and write papers so much easier now.

The students are working on their typing skills, along with learning the applications
of Word and Power Point.

LSAC:

Unfortunately we have only had an informal LSAC meeting. There haven’t been

enough residents to have a true meeting; however, elections are on November 3rd.
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Volunteer Report:

Steve Kramer volunteered to use his van to drive the students to/from school.
There was a donation jar set up at the store to assist him with the cost. The parents
are extremely happy and attendance has been much better.

Tabitha Holm instructed a class on leading a tobacco free life. All the students
participated and really enjoyed the class. Her timing was perfect since this week
was the BBHC Tobacco prevention and Cessation Program. A drawing was held for
each day of student participation. The students loved showing their spirit by
dressing in the designated attire; and the ones who were lucky enough to win a
prize were really excited!

Trips Planned:
At this time we don’t have any trips planned. Michael Etuckmelra wanted to
participate in Volleyball, but his schedule was too demanding this month.

Pupil Attendance:
Attendance has been better since Steve Kramer has been transporting the students.
We are looking forward to strong attendance this next month.

Professional Development

There have been numerous classes to attend for professional development this
month. Iam truly amazed at how many LPSD offers. We really sought the assistance
in Educate, Gaggle, Aleks, and Story Town. There were so many classes at the King
Salmon Professional Development Classes that it was difficult to decide which ones
to take! I enjoyed learning Special Education Instruction and Interactive Notebooks,
but in all honesty every class I participated in was well planned and informative.
Today we participated in KITE Training for AMP Testing. A tutorial to facilitate the
testing in Spring.
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Friday night’s Halloween Bash was a fun time for all. Check out all the spooktacular costumes.

Levelock Site Report

Outstanding Events

and Activities

This month has been busy with
community events. We held a
spaghetti dinner and the Halloween
bash. Many families and community
members attended.

The drama club has produced
and published their first video, a
comical production of “Little Red
Riding Hood”. We were able to show
it at the Halloween bash. Parents and
students enjoyed it and it looked like
the actors had a great time making it!
We will be posting the video on the
Levelock Facebook page for all to
enjoy.
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Attendance

We have 3 new students from out
of the district. 28 students

currently enrolled prek-12". Our
attendance rate was 93%. 16

students had perfect attendance.
WAY TO GO VIVKINGS!




Standards Based System
All students are working in LPSD levels in all subject areas.
Consistent progress is being made. Aimsweb progress

monitoring is being done twice a month.

Curriculum Progress

Teachers are moving forward with curriculum in all areas.

Students are in interventions as needed.

Technology Progress

Online tutoring is up and running. We have 6 students
participating in online tutoring. It has been a little bit of
a bumpy start but we are working out the kinks and

students are working hard with their tutors.

Personal/ Social/ Health

The public health nurse has rescheduled her visit and

will be in town to do TB testing in .

Personnel
April Apokedak and Chadlin Washington are job

sharing the custodial position, which helps us complete

our team. All positions are now filled.

Et
han Andreyg p]aying PIINKO

Facility Update
Due to our increasing student
population in the High/Middle School
we switched our library and allow for a
better learning environment for our
students. Thanks you Tim and his crew
for their help with moving shelving and
furniture

LSAC Activity

Our first meeting was held on
10/23/15. 13 people attended the
meeting. Minutes are attached.

Volunteer Report

Thanks to Chadlin Washington. April
Apokedak, Kathy Charlie and
Alexander Tallakpalek for Helping

with the Halloween bash.

Early Release
Notes

Trips
Planned




Monthly Site Report

Site: Chignik Lagoon To: Amber Kresl

Month:  October From: Nancy Anderson
Head Teacher

OUTSTANDING ACTIVITIES OR EVENTS:

The students really enjoyed Spirit Week last week. They had fun dressing for Character Day,
Summer Day, Inside Out Day, School Colors Day, and Pajama Day.

PERSONNEL:

Personnel are concerned about how budget cuts on both a state and district level are falling on
the backs of teachers and students.

STANDARDS BASED SYSTEM:

The students are progressing nicely through the new common core standards.

TECHNOLOGY PROGRESS:

The Chignik Lagoon School has had a rough start with technology. Matthew Stark has helped
ease some of those frustrations.

FACILITY UPDATE:

The patches on the roof are back to failing. We had a righteous storm that led to leaking in
Classroom # 1. The library windows continue to leak as well.

LSAC ACTIVITY:

The LSAC discussed graduation (we have one who will be graduating in December), fundraisers,
and healthy community activities.

Of most significance, the LSAC brainstormed ideas to impress upon the legislature the impact of
the 25 plus increase. It was decided that the Chignik Lagoon students would create a pilot video
where the students would have two "episodes™ or sections: Those who have graduated from the
Chignik Lagoon School, where they are today and how they are contributing to a healthy
community; and those who will graduate in a future year and where they will go. Once the video
project is completed we will share this with our superintendent and request approval to share this
video with the legislature. Should this video make an impact on those in command in our school
district, we would like to share it with other schools within our district and encourage them to do
the same. We would like all of these videos to be shared with the legislature so that they can see
for themselves the faces that would be impacted by such a decision.
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VOLUNTEER REPORT:

In order to create the video mentioned above, I have two parent volunteers coming into the
school next week for the afternoons. One parent will be the screen director for the project and
the other parent will be the technology director.

TRIPS PLANNED:

The students of Chignik Lagoon School are looking forward a few years and are tossing around
ideas for a school trip, but are also looking at building a swimming pool in conjunction with
CLVC.

PUPIL ATTENDANCE
Pupil attendance is strong.
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Perryville School Monthly Site Report

To: Ty Mase, Superintendent
From: Lindsey Moore, Head Teacher PVL

Date: 10/29/2015

Leaves are changing color and the temperature is rapidly dropping! It’s the kick off
of the holiday season. Kids are busy putting their costumes together and getting
ready to attend the Halloween Carnival put on by our student government.

Outstanding Activities or Events: [t was great to see everyone at teacher inservice.
We would like to give a special thanks to all who put it together. As a staff we
appreciate the collaboration with Bristol Bay School District and we hope that we
can bring the districts together for more events.

LSAC Activity: Still under construction.

Personnel: Our team is stronger than ever! We are good about communicating and
helping each other out if needed. Communication is the key to success!

Personal/Social /Health:

e We were honored to have Leigh Bolin from Bristol Bay Health Corporation
come and present information on safe touch, dating violence, and drug
prevention. She came well prepared and her lessons were appropriate for
specific grade level.

e We had an unexpected, special visit from the wildlife troopers. They stopped
over by boat. They talked to the kids about boating and Honda safety.

Curriculum and Technology:

e We held parent teacher conferences this month and are proud to say that we
had the best turn out yet!

¢ Online tutoring is up and running. The tutors are eager and enthusiastic
about working with our kids. The kids really like the program as well. We
look forward to seeing data from the kids’ improvement! Thank you to Linda
for putting this all together!

e Miss Moore’s Elementary class studied Alaska Native Plants and for a field
trip went berry picking. The students learned first hand on the uses of
cranberries and got to finger paint and make agudak. Pictures are included!

Early Release Notes: We used our early release time to update educate and
prepare for conferences. 1st quarter wrap up!

Eagle Population: We have a solid 27 eagles attending.
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Perryville School Monthly Site Report

To: Ty Mase, Superintendent
From: Lindsey Moore, Head Teacher PVL

Date: 11/25/15

Sometimes, a person needs to take a step back from their busy life to reflect and
listen to their heart. We sometimes forget the importance of paying a compliment
or simply thanking those around us. Well, now is our time to stop and listen to our
hearts. The staff at Perryville School is thankful for all the support and friendships
that LPSD has given us. We appreciate every employee, board member, student,
volunteer, and community member. We are who we are because of all of you! So
thank you everyone! We appreciate you and all that you do from the bottom of our
hearts!

Happy Thanksgiving!!

Outstanding Activities or Events:

On October 30th, the student government held a Halloween fundraising carnival.
The kids had a great time with all the games, events, and haunted house! It was a
great turn out and success!

Our volleyball team had a wonderful time at the jamboree in Port Alsworth. Thank
you to all who made that happen!

The Perryville seniors attended the CTE program in Naknek and had a successful
trip! Thanks to all the staff who put this wonderful event together.

We held a community Thanksgiving potlatch on the evening of the 24th. All food
items were donated and cooked by community members and the Native Village of
Perryville. It was nice to interact and enjoy a scrumptious meal with all of Perryville.

LSAC Activity: Still under construction.

Personnel: The Perryville staff works together as a team, and if you visit our school
you will see what a fabulous job they do! Our school runs smoothly and efficiently
because of our outstanding staff and volunteers. Key to a positive working
environment- communication!!!!

Curriculum and Technology: Online courses are running normally! A special shout
out to thank the Universities involved in online tutoring. Our selected students have
been enjoying their sessions and look forward to continuing them after the holiday
break.

Facility/Maintenance: Everything is up and running great!
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Early Release Notes: The staff continues to work diligently on our upcoming
Christmas program. We hope to have everything squared away and begin practicing
in December!

Eagle Population: We have 26 eagles attending.
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Chignik Bay School
November

TO: Ty Mase, Superintendent
FROM: Jerry Fisher, Head Teacher
DATE: November 25, 2015

LSAC ACTIVITY: In our meeting this month, one of the
main topics of discussion was parent involvement in the

school. We mostly talked about how to facilitate more

interaction between parents, students, and teachers/school.

OUTSTANDING ACTIVITIES OR EVENTS:

-

Saying goodbye to William Monroe.

FACILITY UPDATE:
The facility is in good shape.

Candace is working hard on her online math class.

Site Report

District Volleyball In P

ort Alsworth

ENROLLMENT:

We currently have 11 students enrolled +1 Pre-school.
William and his parents left last weekend. We had a small
party after school to send him off. He will be missed by all
of us. We hope to see him again next fall.

SCHOOL TRIP:

o We had two students participate in CTE this month.
Again, the students came back excited about what
they learned.

e QOut students also participated in the district volleyball
tournament.

PERSONNEL

e Mr. Stark was here early this month to help with
some tech standards and other tech issues.

e The BBHC nurse stopped in for a couple of days.
She conducted TB tests and gave flu shots to
those people wanting them. This was a very
interesting day for some of the younger
students.

EARLY RELEASE AGENDA NOTES:

e This month we worked on AMP training and site
issues.
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Nondalton School Monthly Site Report
October, 2015

TO: Ty Mase, Superintendent
FROM: Ed Cox, Principal
DATE: 11/30/15

OUTSTANDING ACTIVITIES OR EVENTS:
e The Nondalton volleyball team participated in the recent district jamboree in Port
Alsworth. More Nondalton students participated in the event than have in many years.
¢ Nathan Alexie (front row, 2" from left) won the tournament citizenship award.

LSAC ACTIVITY:

e The November meeting was held as scheduled. Minutes for the meeting are attached.
e The next meeting is scheduled for December 9.

PERSONNEL:

PERSONAL/SOCIAL/HEALTH:
e There are currently no student or staff health issues.

STANDARDS BASED SYSTEM:

e Student snapshots have been updated to reflect Common Core requirements. Instruction
and student classroom assignments are set to meet student levels and educational need.

TECHNOLOGY PROGRESS:
e All student computers have been distributed. All enrolled students and parents have
signed the internet use agreement. There are currently so major internet issues.

CURRICULUM PROGRESS:

e Students are grouped by subject and level. Interventions are in place for identified
students.

FACILITY UPDATE:
e The building is in generally good condition, there are no major facility issues.
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OTHER:

EARLY RELEASE:
e November — Danielson, domain 2
e Health care options
e KITE testlet

ATTENDANCE:
¢ Nondalton currently has 34 students enrolled in grades K-12.
e Attendance percentage:
o August —86%
o September — 94%
o October — 92%
o November — 93%
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Newhalen School September Site Report
TO: Ty Mase, Superintendent

FROM: Ed Lester, Principal and Evelynn Trefon
DATE: 11/30/15

OUTSTANDING ACTIVITIES OR EVENTS:
Newhalen is doing a school wide reading board
trying to get our space ship to the moon 238,900
miles. Wish us luck on our long voyage.

Student Government has been active:

Selling wreaths

Hosting Movie nights

Designing new Malamute gear

LSAC ACTIVITY: LSAC has been working hard to
support the school and hold students accountable.
Recently the LSAC closed Newhalen campus during
lunch.

PERSONNEL: We are holding steady with all current
staff. We welcomed Jon Sova this month as a student
teacher. He will be with us until early December.

PERSONAL/SOCIAL/HEALTH:

Newhalen School is doing our annual student gift
exchange. Students are excited to give presents to
their classmates.

CURRICULUM PROGRESS:

Online tutoring along with our online supplemental
curriculum has been supporting our students’
academic growth.

VOLUNTEER REPORT:

PUPIL ATTENDANCE:
Asof11/30/2015

Our enrollment for 2015/2016
P3/P4: 14 students

K-12: 49 students

TOTAL: 63 Students

FACILITY UPDATE:

Construction is on hold until we find out what our
next steps are going to be. Currently we are having
issues with the old cement section of the gym floor.
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Our students are still having excellent attitudes with
this whole process and are excited to see the finished
product.

EARLY RELEASE AGENDA NOTES:
We have been working on enhancing professional
practice through the Danielson Framework.



Chignik Lake School Site Report —
November, 2015

Site Administrator: Joe Ward

Outstanding Events and Activities:

Sophomore, Brittany Morales, and 8" grader, David Garner, participated in volleyball
practices led by coach Ted Shangin. The team attended the jamboree in Port Alsworth.
Coach Shangin allowed younger students to join in the practices so that they could begin
to develop skills.

Chignik Lake School hosted a community Thanksgiving potluck on Nov. 25™. About
35 people joined in the celebration.

LSAC Activity:
The Chignik Lake LSAC did not meet in November due to members travelling.

Facility:
The LPSD maintenance department repaired the well used for backup water service for
the campus.

Community Relations:

The school principal was invited to attend a village council meeting on the 8™ of
November. Community members wanted to know if the school had survived the October
count. Mr. Ward explained that it was likely that the school would survive, but no official
word had been received at that time.

Attendance:

The average attendance for the month of November at Chignik Lake School was
95.7%. We had 8 K-12 students enrolled as of 11/30/15. We expect to have a
kindergartener return to re-enroll on 12/9/15.
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Monthly Site Report

Site: MeShik SCHOOL .ttt se e To: Amber Kresl
1\ (07 014 s DA 017723001 0 1<) N From: Kirsten Buckmaster

QUTSTANDING ACTIVITIES OR EVENTS:

Meshik school is celebrating Namaste November. We focused on finding the
individuality and special spirit of every student and expressing gratitude. We held a
Veteran’s Day assembly and invited our local veterans. The students listened to their
experiences and asked questions and then performed a song. They also made thank
you cards and presented these to the veterans. The Meshik volleyball wolves
invited the community to play against them in preparation for the district jamboree.
They then made a successful appearance at the LPSD jamboree in Port Alworth. Our
student of the month was Charlie O’'Domin Jr. He is a second grader with a great
laugh and a kind heart.

PERSONNEL:

We enjoyed visits from our speech and occupational health therapists, Deb Fortune
and Kaye Lawson. These ladies provide valuable services to students and staff. They
are always quick to pull up their sleeves and get to work.

PERSONAL/SOCIAL/HEALTH:

Community craft night continues to be a success. The LSAC has requested more
school/community events. They really enjoyed the student vs. community volleyball
game. In response to this request the school purchased some new games and the
student government will be hosting a community game night. The dentist came to
the village and the students were excited to share their number of cavities, or lack
thereof, with anyone who would listen. The elementary students are now brushing
their teeth at school after lunch.

STANDARDS BASED SYSTEM:

Students are continuing to make progress in their standards. One of our high school
students has completed two levels already this year and is on track to complete her
graduation requirements early.

CURRICULUM PROGRESS:

Our progress monitoring data is showing school-wide improvement across all
subjects. Students are enjoying cross-curricular units that incorporate standards
from many subjects into one activity. We are attempting to build a school-wide
cross-curricular experiential project that will involve every student. Our theme is
“The Amazing Race” and the game board will be a giant world map on the hallway
bulletin board. Each class will be a team. They will earn points based on different
theme/standard based projects throughout the rest of the year. The students have
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Monthly Site Report

Site: MeShik SCHOOL .ttt se e To: Amber Kresl

Month: NOVEMDET.......rrereneieseseseessessessssssessssenes From: Kirsten Buckmaster
also been working on cultural awareness standards by making masks with plaster of
paris.

TECHNOLOGY PROGRESS:

We have finally received the new interactive smart board that has been broken
since last fall. Sam Rigby is travelling to PTH to install it. The upper elementary
students (and Ms. Burger) are very excited to be able to watch videos and use
interactive boards as part of their instruction.

FACILITY UPDATE:

We received a replacement carpet cleaner that will help our custodian in
maintaining our school. We also have received large USA and Alaska flags which we
will hang in the gym for our daily pledge of allegiance.

LSAC ACTIVITY:

Port Heiden LSAC met in November to discuss the upcoming student government
field trip. They unanimously approved the trip. They are also helping to locate
funding in the event that we are awarded the Artist in Schools Grant.

VOLUNTEER REPORT:

We haven’t had many volunteers this month. We hope to recruit some new faces to
come in to help next semester.

TRIPS PLANNED:

The student government has submitted a plan to the board to travel to Washington
DC and New York City in April. They are hoping to leave from the AA meet in order
to cut down on travel costs.

PUPIL ATTENDANCE:

Attendance has been great this month. Families haven’t been traveling and students
have been healthy.

(NEW) EARLY RELEASE NOTES:

Early release has been spent updating educate and working on school-wide student
learning projects as well as district-wide training.

OTHER:
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Monthly Site Report

Site: MeShik SCHOOL .ttt se e To: Amber Kresl

Month: November ... From: Kirsten Buckmaster
Our school facebook page, Meshik School, is one of our most successful methods of
keeping the community up to date with our activities. We have had a lot of positive
feedback with the posts and announcements we place on facebook.
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Monthly Site Report

To: Amber Kresl
From: Kirsten Buckmaster
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Triston Charley enjoying a Thanksgiving Turkey Cookie!

Levelock Site Report

Outstanding Events
and Activities

Congratulations to Toshya
Andrew! Toshya completed all
graduation requirements during the
month of November and will be
graduating on Friday December 11" at
3pm.

Our drama club is taking over the
Christmas play portion of the
Christmas program this year and will

be doing “ “. Our elementary classes

will perform some holiday dances they Attendance
have been working on. The Christmas There are 27 students currently
Program will be held on Thursday, enrolled prek-12".

December 17" at 5pm. We are all
looking forward to it!




Standards Based System
All students are working in LPSD levels in all subject areas.
Consistent progress is being made. Aimsweb progress

monitoring is being done twice a month.

Curriculum Progress

Teachers are moving forward with curriculum in all areas.

Students are in interventions as needed.

Technology Progress
Online tutoring is wrapping up for the semester. Some
of our students will have new tutors next semester
while others will continue with the same tutor. Our
students enjoy the tutoring program and are making

steady progress.

Personal/ Social/ Health

The public health nurse and Cal Cox are schedule to be
here during the second week of December to do TB

testing as well as child find screenings.

Personnel

All positions are now filled.

Nov 6- District Wide
Danielson Model Training

Nov 13- Health Care Session
Nov 20-Kite Testlet Training
Nov 27 - Thanksgiving

TyJepAndreWS enjo

yin
COOkie/ €8 turkey

Facility Update

Our custodial staff is doing a great job
keeping the building in good shape.
There are a few minors repairs that are
being addressed .

LSAC Activity

Our November meeting was held on
11/4/15. 5 people attended the
meeting. Minutes are attached.

Volunteer Report

Thanks to Chadlin Washington. April
Apokedak, Kathy Charlie and

Alexander Tallakpalek for Helping
with the Halloween bash.

Our student government is
beginning to plan a trip for
the end of the school year.




IGIUGIG SCHOOL MONTHLY SITE REPORT
NOVEMBER, 2015

OUTSTANDING ACTIVITIES/EVENTS:

The day before Thanksgiving we invited the Igiugig community to enjoy our
students’ Thanksgiving poetry program and to share a piece of homemade
pumpkin pie made for us by Ida. Afterward everybody braved the cold, wind
and rain for the annual Turkey Shoot, held on the school ball field. Winners
went home with a turkey, a goose, a ham, a yam, and a can of Spam!
PERSONNEL: We were able to hire Jacqueline Jacko as a part time,
temporary classroom aide to help in the elementary class during our morning
language arts and math time. She'll be with us until the end of the
semester.

PERSONAL/SOCIAL/HEALTH:

We are very proud of our Igiugig No-See-Ums! They brought home the
Sportsmanship Award from the district volleyball meet!

CURRICULUM PROGRESS: World Studies with 2" quarter emphasis on New
Zealand history, geography and culture.

Cultural Awareness: Our students are practicing their Yupik language and
dancing in preparation for the grand cultural exchange that will take place
when they participate in a Maori immersion school and stay with Maori host
families in New Zealand.

The high school students worked on career exploration and finished upgrading
their resumes.

FACILITY UPDATE: District personnel will be here the week of December
7 to train our two new job-sharing custodians.

LSAC ACTIVITY: 20 people attended the LSAC meeting held 11/30/15.
Minutes to follow.

VOLUNTEER REPORT: Stacy Hill volunteered to supervise the secondary
students for two days while Mr. Page was in Anchorage for medical
treatment following an accident.

TRIPS PLANNED: Although it is not a school-sponsored trip, nearly all of
our Igiugig students will be traveling with most of the village to New Zealand
over the semester break.

PUPIL ATTENDANCE: Excellent, as abways!



60






62



KOKHANOK SCHOOL
NOVEMBER Site Report

TO: Ty Mase, Superintendent

FROM: Nate Davis-Principal
Linda Richter-HT

DATE: November 30, 2015

The community
lines up for the
Thanksgiving feast
to be served by the
Student Council.

LSAC ACTIVITY:
* Met November 17, 2015-Planning for the busy
months of November and December.

*Christmas Bazaar, December 12th, 2:00-5:00
*Christmas Program, December 17t, 6:30

*LSAC approved 4 additional names for Gym Night
supervision

OUTSTANDING ACTIVITIES OR EVENTS:
*November 24t Students prepared a Thanksgiving
Feast for the community-from 8 turkeys to 21 pies
and all the fixin’s in between. GREAT JOB

VOLUNTEER REPORT:

KOKHANOK STUDENTS! *Nick Wassillie, Moses Mike, and Greg
Wassillie continue to open the gym for
] community night gym activities.
Book F’lft * I[rene Wilson continues to volunteer
donation oz | th )
for the K-1 Jfai s hours as the secretary.
classroom *Community Volunteers for the
from Clint = Thanksgiving Eyent-ShirIey Niel§en,
and Honey { Sharon Delkittie, 2 days of helping the
Roehl students, and Peducia Andrew for the
. L turkey dressing. Jeremy Watson and
Zucchini bread his visiting friend from Maryland,
Lucia and Gunnar Austin.
SCHOOL TRIP:
‘ *Though no plans are presently being made for a school trip,
FACILITY UPDATE: students and staff continue to do fund raising activities
*Raising the temp in the Pre-school room and
PERSONNEL

cooling the temp in the rest of the rooms took a
call to Tim for the computerized temperature
controlling. All is GOOD, NOW!

*Paraprofessionals are completing the 6 hour trainings for
SPED services.
* Kokhanok Staff continues to give time and talent above

PROFESSIONAL DEVELOPMENT and beyond the contract day, to provide a meaningful and
*This months professional development sessions exciting program for the students.

have mostly been dedicated to educate the staff *We appreciated visits from Glenda Egli, Bob Rychnovsky,
about the coming testing sessions and pre- Paige Norman, Nate Davis, and Kaye Lawson this month.

Level 5
s Students,
Smitka, Dellana,

preparation, and insurance alternatives. Miss Cara & her kids!
*Kelsey, Jesse and Jordan -
were accepted into the

|_LEAD Project. and Vincent
PUPIL ATTENDANCE: make
hard tack ,a

*P3/P4: 6 students;
*K-12: 27 students;
*TOTAL: 33 Students

staple food of
the time, after
competing the
Civil War Unit, in
Social Studies.

Veteran’s Day Cards made and
delivered by the K-5 students.




Tanalian School at Port Alsworth
November 2015 Site Report

TO: LPSD School Board
Superintendent Ty Mase
Tanalian LSAC

FROM SITE ADMINISTRATOR: Nate Davis, Principal
DATE: December 4, 2015

OUTSTANDING ACTIVITIES OR EVENTS:
» PTA had a great time hosting the District/Regional Volleyball
Tournament. NEW won the Mix 3 and PTA won the Mixed 6.
See Volleyball Report for more details on all the winners.
» PTA then tuned up and headed to Mixed 6 State Tournament
in Anchorage December 3,4,5.

it
School Spirit running high!

» PTA Student Government hosted their nth Annual Harvestfest
with carnival booths for kids, baskets donated to auction,
costume contest, cake walk, delicious dinner, and student
store offerings. We thank our generous community!

» PTA held their 2™ Annual Elocution Meet in which each
student in 1%-12 grades memorizes a piece of history, drama,
or humor and presents it in costume to their classroom. Class
winners advance to the school-wide meet to be judged by
rubric from volunteer judges from the community. Finally,
selected contestants perform for the entire community one
evening with a potluck dessert. Best of Show: Ali Smith!

-
— N -

B S .
2015 Elocution Meet Winners!

LSAC ACTIVITY:

» LSAC meets monthly with good officer and teacher
attendance to hear teacher and principal reports. They look to
support the Linda Johnson Memorial Scholarship with their
annual Super Bowl Subs fundraiser, are trying to purchase a
mascot for students, and approved a Shooting Club
(Archery/Riflery) sponsored by Mr. Hummel.

PERSONNEL:

» There is much talk about the new health insurance plans and
the options for employees. All fulltime employees at PTA are
aware of the choices, pros/cons, and deadlines.

PERSONAL/SOCIAL/HEALTH:

» Student and teacher and parent morale is strong. We had huge
support from Booster Club at the VB Regional Tournament
and Harvestfest, making for a fun-filled November.

STANDARDS-BASED SYSTEM:

» Most students continue to make expected progress toward
their annual goals for completing standards. We have added
several students recently who are on track for IEPs, so we are
spread pretty thin and will be requesting additional aide
support to help students master their standards after the dust
settles and we are sure of where our needs are.

TECHNOLOGY PROGRESS:

» What we have for student computers and the Internet are up
and working well. We are still short several computers to meet
the LPSD-approved 1:1 and 2:1 ratios.

CURRICULUM PROGRESS:

» Our teachers are well-supplied with district-sponsored
curriculum, but would greatly appreciate moves toward
curriculum that supports the common core LPSD standards
when we are able to afford new curriculum.

» AMP Testing group results: Tanalian had 57% ELA and 54%
Math students testing in at the highest AMP rating!

FACILITY UPDATE:

» Our new facility is a blessing and causes gratefulness in all of
our constituents. There are still punch-list items being worked
as well as needed progress on our Percent Art projects.

TRIPS PLANNED:
» No trips planned until basketball season gears up in January.
VOLUNTEER REPORT:

» A huge thanks goes out to our booster parents who gave so
much time, energy, expertise, and cash to support our student
activities this fall. It is a pleasure to serve with you!

» Thank you to Jon Burroughs, Katrina Weber, and Kacie Leyba
for judging the Elocution Meet! We appreciate you!

PUPIL ATTENDANCE:
» 97.1% attendance. 63 students K-12 and 2 in pre-school.
PROFESSIONAL DEVELOPMENT:

» Abigail Wells was selected for the LEAP scholarship to extend
her training for education! Congratulations! Teachers
participated in LPSD-led Friday PD as well as site-based
training.

Middle school students creating Christmas crafts



2015 LPSD/Region 1 South Volleyball Championships
Hosted by Tanalian School @ Port Alsworth, AK

This week 11 LPSD schools and 68 student-athletes, including 17 seniors, converged
at Port Alsworth to compete for the Mixed 3 and Mixed 6 Volleyball Championships.

Student behavior was excellent and sportsmanship and competition were superb. It
was a real joy to host the LPSD family in our new school. We love to share!

Huge Thank Yous go out to

1.

N
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1.

12.

Lisa Rivas & Co. for cheerfully cooking delicious meals for up to 120 people
per meal time after time after time

Coaches for teaching and modeling great sportsmanship and for officiating
each other’s games, and for sleeping on floors to support student-athletes
Students jumping in to help out in a variety of areas

Newhalen middle school and support crew for live-streaming video

Sam Rigby and Matthew Stark for tech support

Tanalian Booster parents for extra meals, goodies, and the hospitality room
Caleb Alsworth and Mark McGee with noses in the scorebook

Evan Wardell and Josh Blom and others on the scoreboard

All the airlines for safe travel for students

Merlin the magician referee!

Ed Lester for setting up brackets, arranging everything, and ordering medals,
etc., etc,, etc.

And all the others I forgot to mention!!!

Good Memories to Take Home

1.

After a rocky start for each of Kokhanok and Meshik in the Mixed 3, they
combined to work together in the Mixed 6. They battled and dove and
scrapped their way to a 34 game in the 4t place match. The crowning
moment was a Corvus Clark ace to win the tie-breaker and seal their 4t place
finish!

Chignik Bay/Levelock gave Newhalen a great battle. At one point in game 2,
they led Newhalen 21-16, but somehow the Malamutes laughed and giggled
their way to victory—my how the Malamutes love each other and how they
love this game.

Mixed 3 Results

1.

SANE I

Newhalen Malamutes
Tanalian Lynx Alpha Team
Tanalian Lynx Delta Team
Chignik Bay Eagles

Igiugig No-See-Ums
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Mixed 6 Results

Tanalian Lynx

Newhalen Malamutes

Perryville Eagles/Chignik Lake Wolves/Chignik Lagoon Wolverines
Kokhanok Warlords/Meshik Wolves

SANE O M

Igiugig No-See-Ums

Girls All- Tournament Players (Coaches Ballot: 19 players rec’d votes)

1. Justine Kosbruk Perryville
2. Brianna Tidwell Chignik Bay
3. Sissy Nanalook Newhalen
4. Marisa Olsen Tanalian

5. Natalya Shellikoff =~ Meshik

Boys All-Tournament Players (Coaches Ballot: 14 players rec’d votes)

1. Warren Ashby Chignik Bay
2. Jerome Phillips Perryville
3. Josh Blom Tanalian

4. Kaleb Hill Igiugig

5. Seantay Peterson  Levelock

LPSD Citizenship Awards (Coaches Ballott: 37 players rec’d votes)

1. AnnaJones Chignik Lagoon
2. Andrew Grossmann Tanalian

3. Brittany Anelon Newhalen

4. Salina Alsworth Tanalian

5. Anthony McGee Tanalian

6. Corvus Clark Kokhanok

7. Sasha Alsworth Tanalian

8. Natalya Shellikoff =~ Port Heiden

9. Brianna Tidwell Chignik Bay

10. Nathan Alexie Nondalton

School Sportsmanship Award (Coaches Ballot: 4 schools rec’d votes)

1. Igiugig No-See-Ums
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LSAC Chignik Bay School

9/1/2015

Call to order: 5 10FM

ftoll Call of Members: ilane Ashby-here, Monica Anderson-here, Alana Anderson-here, Minnie
Skonberg-here

Welcome Visitors: )], Peter, Kirilana, Casey, Robert, Principal, and Jerry

Approval of Agenda:  Matian-Alana, Second-llane

Approval of Previous minutes from January Meeting: Motion-Alana, secand-llane

Qid Business:

Artist in School:  Looking for something to do with kids like in March when Fred Abyo came
down. Looking for some ideas and checking in on the JOM money. lerry will get in contact with Debbie
from the village council and see what she can tell him about the money and how it can be used for the
artist. Also someone will find out about the diabetes money that the village council gets. Alana
mentioned that she can check with the city and see if they are willing to donate some money. There is
also an artist and resident grant that someone will lock inte.

Staffing: Jaha, Lori, and Jetry back as the teachers. Alana will be doing pre-
school. Sandy is cooking for the school. Kirilana is the janitor. There is a teacher's aide position open that
interviews were done on 9/1/2015, The person that gets the job will be announced |ater.

Mew Business:

Enrollment: There is currently 8 elementary students and 8 High school students enrolled. There
will be one preschool student when that starts.
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Election: Mo need for one until 2017.

Calendar: A group of parents will get together 1o plan a calendar for the school. it will go month to
month. It will let people know what events are going on at the school every month. It will be put
together and given to the teachers to review.

Comments. School Sports: Would like to see some cross country, wrestling, volleyball, and
hasketball. Somecne will he checking an the AA meets and where that is being held. Last year the
district wanted them to be in a more central area. Jamboree will also be looked into.

Bird Calendar: Someone is going to find cut when that takes place. No ane gets sent
around anymaore to promote it, Going to find out a date when pictures and things are supposed to be
submitted.

Clubs: There is an interest in starting at least 2 clubs for the kids. Mot sure as (o what
type of clubs.

Student Gow't: There is not in the Graduation fund for the kids. There was an interest
from a parent to mayhe lead the student gov't. Jerry going to find cut if that would be possible or if it
has to be a teacher that does it.

School Pictures:  Not sure what day the guy is supposed to start traveling.

Adjournment: 7:02 PM Motion-llane, Second-Maonica
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LSAC Minutes
Tanalian School
Tuesday, September 1, 2015

I. Call to Order: 7:03 by President, Carlon Voran

Il. Roll Call: Carlon Voran, Andy Smith, Sarah Wardell, Andrea McGee, Dennis Fowler,
Leo Fowler, Asha Brown, Nate Davis, Abigail Wells, Brandon Hummel, Kathleen
VanDusen, Matthew Grossmann, Patty Nabinger, Shane Mullins, Cam Metzger, Nicole
Metzger, Glen Alsworth, Jr., Lelya Alsworth

lll. Approval of Minutes: Motion by Andy Smith, Seconded by Sarah Wardell, all in favor.

IV. Communications:
A. Principal’s Report: See Attached
B. Teachers’ Reports:

Kathleen VanDusen—Her middle school and high school students are
using new planners for time management.

Matthew Grossmann—He is enjoying utilizing the new facility. He will be
joining his family in Anchorage for approximately three weeks for the birth of their new
daughter. Mrs. McKennett will be a much-welcomed sub for his classes.

Asha Brown—The location and set up of her classroom is working out
perfectly for her class. She is focusing heavily on reading and writing with her students.
She and Kathryn Bronn will be starting a three-year rotational art history study called,
“Meet the Masters” on Friday afternoons, in conjunction with Miss Wells’ class.

Abbey Wells—Students are settling into their routine well and enjoying a
science unit on plants.

Brandon Hummel—He reports that our school environment has been
warm and welcoming, with students displaying great attitudes. He would appreciate any
tips and/or help with using local environmental opportunities for teaching science.

Nicole Metzgar—She is enjoying getting to know her students and their
parents. The year is off to a great start!

Cam Metzgar—He is excited to work with Matthew Grossmann and is
enjoying his students. He and the middle school students recently smoked salmon
during cultural awareness studies.

C. Correspondence: Thank you note from Lake and Peninsula Borough

D. Maintenance Report: Shane Mullins reported that things are going well overall
with maintaining the new facility, even as he learns how the new parts of the building
work. The 2210 phone line is working again.

E. Technology Report: None

F. Student Government Report: Candidate speeches will be presented at Lynx
chat on Wednesday, Sept. 2" with elections to follow that same week.

G. Public Comments: 1.0ur school library is in need of volunteers to organize its
contents. 2. The school lost and found bin is already filling up. Parents are encouraged
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to help their students keep track of their possessions to keep our new facility neat.
3. Many thanks to Sam Rigby for all his diligent work on getting laptops and smart
boards up and running, and to our dedicated custodial staff for their hard work.

V. Old Business:
A. School cookbooks: $448 sold this summer, payment to be deposited.
B. Review and discussion of Personal Electronic Device usage policy

VI. New Business:

LSAC open seats, A (Dennis Fowler), C (Sarah Wardell), and Alternate (Leo
Fowler) Elections to be held immediately prior to the October meeting.
VII. Adjournment: Motion by Dennis Fowler, Seconded by Leo Fowler. All in favor.
Respectfully Submitted,

Andrea McGee
LSAC Secretary
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10.

11.

12.

13.

14.

15.

Meeting Minutes
Nondalton LSAC
Regular Meeting, October 2, 2015

Call to Order: 5:01 PM

Establish a Quorum:
a. Members present: Betty Wilson, William Evanoff, Michelle Wilson, Kristy Jeffries,
Tara Balluta
b. Members absent: none

Staff Present: Ed Cox, Caleen Cox, Cassie Broscious, Paige Norman, Maryellen
Dalberg, Kaitlin Keith, Emily Mulcahy

Students Present: Darius Harried
Community present: none

Approval of minutes from last meeting: motion — William Evanoff, second — Michelle
Wilson

Approval of Agenda: motion — Michelle Wilson, second — William Evanoff
Old Business:

New Business:
a. LSAC elections, seats D & E — October 23

Principal Reports:

Parent access to snapshot records

INNEC attendance credit program

SY 15-16 School Improvement Process / goals
Parent / Teacher Conferences: 10/7, 10/8

In-Service: 10/14 — 10/17, no school

Oct. 19: Mix 3 Vball starting

Pre-School: Not able to offer due to staffing problems
Box Tops for education: Maryellen Dalberg — need more box tops
School Pictures: reschedule later in October
Enrollment: K-12: 34

Attendance: Aug. — 86%, Sept. — 94%

AT T TQ a0 T

Student Reports:

a. Oct. 8, Indian Taco night, 6:00 PM

b. Coffee Shop — Saturdays, 10:00 AM — 12:00 PM
Other:
Community Comments: none

Next meeting: November 8, @ 5:00 PM

Adjourn: 5:34 PM, motion — Michelle Wilson, second — Kristy Jeffries
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Igiugig LSAC Meeting September 2015

Call to Order by: Christina Salmon at 3:35 PM

Roll Call of Members: Karl Hill, present, Christina Salmon, present, Ida
Nelson, present, Tanya Salmon, absent.

Staff Present: Joe Page, Kate McKelvey and Ed Lester

Community Present: Stacy Hill, AlexAnna Salmon, Sandy Alvarez, Renee
Grounds, Jeff Bringhurst, and Renae Zackar

Students Present: Kaleb Hill, Dolly Ann Zharoff, Kaylee Hill.

Approval of Agenda: There was no agenda. So Jeff requested 5 minutes
of speaking time.

0Old Business - None
New Business -

Student government - Dolly Ann reported that their Spaghetti Dinner
did really well. They currently have $13,000 in their account with
Igiugig Village Council. $2,000 in their account held at DO and $9,000 in
their Go Fund Me account. They will be working on pizza nights and
regular movie nights with concessions for sale.

Calendar - Running in Naknek September 25t.

Teacher Reports

Joe: The students have been busy with AIMS web testing. We will be
hosting our 24 Annual Cardboard Boat Regatta on the 23rd at the
ManCamp Pond. He gave us a briefing on Educate.

Jeff: For a fundraising dinner we will have a Fall Feast and serve home
grown pork and eat fresh food from the Greenhouse. Kids will be using

some class time to help slaughter the pig.
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Future Agenda Items: None

For the Good of the Order: We were honored to have Ed Lester join us.
Set Next Meeting Date: After a long time of negotiations, we finally
decided on October 8th. We are all very busy and important, so this

process took longer than usual.

Adjournment at 4:17 PM

Respectfully Submitted By: Christina Salmon
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LSAC Minutes
October 27,2015

Roll Call: Shirley Nielsen, Brittany Rush, and Laura Andrew

Staff Present: Linda Richter, Nate Davis, Care Pellegrino, Kelsey White, Jordan
Pufka, Jesse Davis,

Community Members Present: Marlene Nielsen

Call to order @ 3:45 by Shirley Nielsen
No Additional items

Reports:
Student Government
A few thousand dollars in student government fund, about $8,000
1. Some foods left over from previous years for Thanksgiving feed
2. Student funds $21,000 will be moved to where the LSAC decides (to be
decided on next meeting)
Correspondence
There is a survey for parents to full out about Cyber counseling, to see what counsel
services our students may need.
1. The survey is located on the internet
a. We should try to see if we could get parents to come to school and use
public computer to fill out survey.
Choose Respect papers have come to the school.
2. Pass information on to the tribal council to see if this is something they run a
event as a community in honor of this cause.
a. School is willing to join in on this; may help if needed.
Old Business:
Clubs
Kelsey and Kylie are doing homework club Mondays and Wednesdays, Tuesdays
and Thursdays will be physical activities.
3. Needs to be approved by LSAC
We can post a notice up at Halloween gathering to see if any other community
member is interested in starting a club
We have a new sheet of approved Night Gym Aides
Oxenia Mike, an approved night gym aid, has moved out of the village
4. Approved gym aides are, Sonia DelKittie, Sharolyn Chocknok, Gregory
Wassillie, Agnes Mike, and Moses Mike
5. We need to put up another sign up sheet for locals to express interest in
watching night gym
LSAC seat open
Shirley Nielsen has appointed Marlene Nielsen into LSAC for the time being
Put up notice to see if anybody is interested in joining LSAC committee
1. Vote on members when we do village elections
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New Business

Culture fund has about $1000-$1500 in it

Possibly come up with a committee to brainstorm ideas for crafts we
possibly want to do.

See if tribal council can look into GOM Moneys to see if we can use some of
that money for cultural activity

State School Ruling
a. Small Schools Matter- visit website to write legislators to inform them
of our thoughts

b. Possibly post a picture of our school to Small Schools Matter Facebook
page, in support of the cause

Levels passed
a) Students are passing levels! ©
b) Children are getting moved around into groups that better fit their
educational needs
Halloween
a) Friday, October 30t 6-8 Halloween party and haunted house
b) Prizes have come in, students are getting ready for this event
Thanksgiving
a) To be discussed after Halloween
Volleyball-October 19, Season started
b) First game will be in Port Alsworth on the 11th

Principal’s/ Head Teacher/Teacher Reports

b)

Lock Down Drill was practiced on October 20t with the whole school
Cara/Kylie- Dojo is a behavior management program used in Kylie, Cara, and
Kelsey’s class to track children’s positive and negative behavior.

¢) Parents can download app to monitor their child’s behavior.
Kelsey- Groups have changed, younger students are now attending/getting
instruction from Kelsey
Jesse/Jordan- Weekly Progress Report

d) Come up with a Kokhanok Weekly Progress Report that can be used

for Upper grade levels,

a. This report will keep the communication between students,
parents, and teachers. Also will hold students accountable for
behavior, and schoolwork.

Brittany-Preschool
a. Need to figure out potty breaks for preschool still.

Nate
a. Discussed our Kokhaok School Vision and its meaning. Safe,
Responsible, Respectful, Kindness, Truth, Forgiveness etc.
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Called to Order @ 5:52 By: Shirley Nielsen

Next meeting November 17
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LSAC AGENDA
October 26, 2015
3:30+ PM

ROLL CALL:
INTRODUCTION OF VISITORS:
ADDITIONAL ITEMS:
APPROVAL OF AGENDA:
APPROVAL OF PREVIOUS MINUTES:
REPORTS:
Student Government/School Funds
Correspondence
OLD BUSINESS:
Clubs
Approved Gym Night Volunteers
LSAC-seat appointment

NEW BUSINESS:

State School Rulings--http://www.ktoo.org/2015/10/22/wasilla-
lawmaker-keep-education-spending-check-cut-rural-schools/

Levels passed-

Halloween

Thanksgiving

Volleyball-October 19, season start

PRINCIPAL'S/HT/TEACHERS REPORT
Lock Down Drill-October 20th
Cara/Kylie-DoJo
Kelsey-Group Changes
Jesse/Jordan-Weekly Progress Report
Brittany-Preschool
Nate
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NOTICE OF LSAC MEETING
NEWHALEN SCHOOL LIBRARY
OCTOBER 7, 2015 @ 3:45 PM

LSAC AGENDA DRAFT

L. Call to order @

IL. Roll call

III.  Guests Present

IV.  Approval of Agenda
V.

YL

VIIL

VIIL

IX.

XIIL.

XI1IIL.

Previous minutes of September 21, 2015
Election Results

Principal’s Report
1. Calendar and events
2. Educate Log-in

Activities/Athletics
1. Cross country
2. Volleyball
3. Wrestling

Teacher updates

Old Business

1. Closed Campus Resolution

2. Headphones in Class

3. Student Eligibility/Weekly Progress Reports Update

New Business
1. After hours activities for students

Informational

10/9-10 Volleyball — Newhalen @ Port Alsworth
10/11-10/14 Youth and Elders Conference in Anchorage
10/13 Early release @ 12:30pm

10/14-10/17 No School-Teacher In-service
10/15-10/18 AFN in Anchorage

10/23-24 Volleyball - Newhalen @ Koligenak
10/30-31 Manokotak Vs. Newhalen @ PTA
11/6-11/7 Volleyball - NEW @ Bristol Bay
11/8-11/15 DC Close-Up in Washington DC
Adjournment TIME:
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The Lake and Peninsula School District Regular Local School Advisory
Committee Meeting

Date: 9.21.15
Time: 4:30pm
Location: Newhalen School Library, Alaska

Call to Order:
The Regular Meeting of the Newhalen LSAC was called to order by Dawn
Wassillie at 4:35pm at the Newhalen School Library in Newhalen Alaska.

ROLL CALL OF LSAC MEMBERS
Anna Lamont, Maxine Wassillie, Dawn Wassillie and Margie Olympic

INTRODUCTION OF VISITORS:
Ed Lester, Evelynn Trefon, Bob Rychnovsky; Mr. Luke, and Shannon
Johnson-Nanalook.

APPROVAL OF AGENDA:

MOTION: Moved, Margie Olympic, Seconded, Anna Lamont to approve
Agenda as presented:

DISCUSSION: none

VOTE: All in favor and motion approved.

APPROVAL OF PREVIOUS MINUTES:

Tabled previous minutes, today is first meeting of 2015-2016 school year.
MOTION: Moved, Maxine Wassillie Seconded, Anna Lamont to approve
DISCUSSION: none

VOTE: All in favor and motion approved

REPORTS:
Principal’ Report

1. Calendar and Events: Is being mailed out 9.22.15. Thursday
9.24.15 Cross country off to Naknek and Saturday 9.26.15 if any students
qualify travel to Unalaska for Regionals and in any students qualify will

travel to State Friday 10.2015.
2. Job Openings: 3 positions filled, Special Ed Aide, 15 hours a week
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3. New Employees: James (Sonny) Lamont, Reno Nanalook and
Lydia Wonhola

4. School Creed (Malamute Pride)

Malamutes respect themselves, each other, the building and grounds. This
is out home, and we are proud of it!

Malamutes are proud of their culture and heritage. We show the utmost
respect for our elders, parents, and school staff. We protect our own by
doing what is right, and we never stoop to bullying.

Malamutes represent Newhalen School and the community with pride! We
exhibit leadership, character, and citizenship at all times. We strive for
academic and athletic excellence.

Malamutes show their pride by protecting their house! We refrain from
chewing gum and drinking soda and we never tolerate vandalism. We
refrain from wearing hats or hoods in the building. TO show we are listening
to others, we never wear headphones on the halls, library, or at
assemblies, and we leave our cellphones at home. B gl S e o
“For the strength of the Pack is the Wolf, and the strength of the Wolf is the
Pack” —Rudyard Kipling

5. Open Seat and reelection for Maxine Wassillie seats elections at
Newhalen City on October 6th.

Activities/Athletics

1. Cross Country: Already explained in Principals Report

2. Volleyball: Position posted, currently there is 2 applications. No
home games this year due renovation of gym. Practice in Library and will
having to be flexible with lliamna Air Taxi to use blue tent in lliamna for
practice

3. Wrestling: 2 boys, October 16th first meet

4. Halloween pumpkin carving 10.22.15 making it a family night event
with lliamna/Newhalen Carnival helping along with games and food.

5. Sewing Class October 28-30th with Michelle Konig as instructor,
ages 14 and up. Ed is going to look into seeing if she can have the lower
level in the am and upper level in the afternoon.

6. Headphones: Going to leave it up to the teachers call in class if
they would allow headphones for a students.

7 Internet: District is working with Sam to correct the issues with
blocking sites and only accessing sites that are allowed.

Teachers Updates:
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1. Mr. Luke, 5th-12th math, social studies and working on IEP’s so
far everything is going very well and excited to be back working in
Newhalen.

Old Business:

1. Students Eligibility/Weekly Progress Report. The form is working
and is being used on a weekly basis.
New Business:

1. Student Attendance Incentives: Evelynn stated that there is a few
student incentives in the office from last year and would like to get more.
INNEG is still doing the student attendance incentive for each students .25
cents a day.

o Lunch Release: Discussion on students going home for lunch for
30min and not really having a good health, quality meal during lunch period
and the safety of the student driving home fast on a 4-wheelers alone with
cooking and driving back fastin a short amount of time. Also another
reason is students piling up on a 4-wheeling driving home and driving up to
lliamna store and driving back fast. It is better to safe than sorry, before
something happens.

3. Migrant Ed 2015/2016: Everything is going and still the same.

4. Shannon Johnson-Nanalook informing LSAC that LPSD Board
Members reads all the minutes and her last meeting she could not
physically attend but she was on teleconference. One of the main issues
that they discussed was that the legislature was working on the amount of
students in each community in rural Alaska to be qualified for a school to be
open. Within the LPSD District another school Pilot Point is a potential in a
few years.

Informational:

1. 9.24-9.26 District Cross Country Jamboree @ Naknek

2 9.26 X-Country Regionals @ Unalaska

3. 10.4-10.10 Career and Tech Training @ Naknek

4. 10.9-10 Volleyball - Newhalen @ Port Alsworth

5. 10.11-10.14 Youth and Elders Conference in Anchorage

6. 10.13 Early release @ 12:30pm

7 10.14-1017 No School- Teacher In-service

8. 10.15-10.18 AFN in Anchorage
FUTURE AGENDA ITEMS AND SET MEETING DATE:

ADJOURNMENT:
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Agreed to have meetings first week Wednesday's of every month and
if anything does come up Ed will reschedule few days early or later.
Scheduled next meeting for October 7th at 4:00pm
MOTION: MOVED Margie Olympic, Seconded Anna Lamont to adjourn at
5:35pm
PASSED AND APPROVED THIS 21 DAY OF SEPTEMBER, 2015 BY THE
NEWHALEN LOCAL SCHOOL ADVISORY COMMITTEE.

MINUTES COMPLETED BY: Margie Olympic LSAC Secretary
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Newhalen School open campus Policy

Whereas the The time pressure to get lunch and get back to class creates a near road race
mentality

Whereas participating schools in the federal lunch program are required to serve skim or low-fat
milk, add more whole grains, include a fruit and vegetable at each meal and prepare food with
zero grams of trans fat per serving. Calorie and sodium limitations are also in place.

Whereas parents will continue to have the right to pick up kids if they would like them to come
home for lunch

Whereas the use of tobacco and drugs during open campus time increases
Whereas The most compelling reason to close high school campuses during lunch is the same

reason that elementary and middle/Jr. high schools campuses are closed -- student safety

therefore, be it Resolved, that the Newhalen School Local School Advisory Committee (LSAC):
closes Newhalen School campus
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Ehe New Hork Times

SMITHTOWN, N.Y. — The students used to overflow the wooden
booths and green tables at Don Jono’s Pizzeria, racing through
pepperoni slices and large sodas before driving the quarter-mile back
to Smithtown High School West in time for their next class.

But now the pizzas pile up behind the counter. Pete Crescimanno, a
compact man with a neat black mustache who co-owns the place,
estimates that he has lost more than $500 a week in sales since the
school district ended its longstanding policy of allowing seniors to go
off-campus for lunch. One recent morning, Mr. Crescimanno and an
assistant pounded and tossed dough in a nearly empty storefront, with
only the radio to break the silence.

“It’s not the same, and you miss that because you used to prepare for
the kids and now you don’t see them,” he said. “Of course, you miss
the business, but you also miss the fact that they’re not here anymore.”
Smithtown is one of a number of districts on Long Island and around
the country that have recently closed their campuses at lunchtime,
canceling a generations-old rite of passage because of school officials’
and parents’ growing concern over traffic accidents and in some cases,
truancy. This 11,000-student district in Suffolk County stopped
allowing students to go out for lunch in November, the day after a
lunchtime car accident that killed two Smithtown West seniors and a
third teenager.

Three weeks ago, the 2,600-student West Hempstead district in
Nassau County became the latest to suspend its open-campus policy
after two high school students were fatally injured in a lunchtime car
accident; the school board is reviewing the policy. A third district,
Jericho, closed its campus after a high school student was crushed by a
vehicle in the parking lot in 2005, and more than a dozen others
across Long Island have re-evaluated or tightened their open-lunch
policies in recent years, according to school officials and parents.
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The accidents on Long Island have prompted State Assemblyman
Michael N. Gianaris, a Democrat from Queens, to propose legislation
that would prohibit students from driving during school lunch periods.
The New York State School Boards Association is among the
opponents of that plan, arguing that such matters should be decided
by local districts.

Across the country, more districts are deciding that they are better off
without open lunch periods. Fort Worth, Tex., closed its 13 high school
campuses at lunchtime this year after finding that in addition to
becoming involved in traffic accidents, students were more likely to
skip classes before and after lunch.
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Lunchtime One Of
Most Dangerous Hours
For Teen Drivers

Posted November 2, 2001
Reactions

RALEIGH — The Department of Transportation tracks all kinds of accident
statistics. Several projects focus specifically on teenagers. One reasearch effort
shows teens are most likely to crash during three different times of the day: the
hour before school, the hour after school, and lunchtime.

They fly through intersections, blow through stop signs, swerve in and out of
traffic, and pack their cars way beyond capacity. They are high school students out
to lunch, just having fun, most with little concern about the consequences of their
dangerous driving.

"Everyone is pretty much in a rush to get off campus," says teen Carol Symons.

"I'm just trying to get where I need to go so I can eat fast and get back," says
Antoine Eason.

Student Josh Van Deusen acknowledges, "There are a lot of accidents."

One of the worst: 10 Plymouth High School students were killed during a lunch
run four years ago. The teenage driver lost control and skidded into the path of a

tractor trailer.

A wreath still marks the intersection where a Leesville High School student was
killed and two others injured while heading back to school after lunch.
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Britney Luongo is one of eight Athens High students injured in a lunchtime
accident two months ago, when one car loaded with students rear-ended another.

"All I can remember is just seeing the big back of whatever kind of car it was just
coming at us, and knowing we were going to hit," Luongo says.

"I didn't even realize I was hurt or anything," she says. "Then I looked down, and I
was really burnt up."

The statistics are eye-opening. Research shows one out of every four teenage
drivers will be involved in a crash. Forty percent of this will be injured our killed.
In fact, more teens die in car crashes than from anything else.

And consider this: every passenger added to a car increases a young driver's risk of
crashing. Add one passenger and the risk of a deadly accident doubles. Add three
passengers and the fatal crash risk is five times higher than driving alone.

Yet, when WRAL's Five On Your Side investigated, they saw car after car after car
crammed with kids. Some were on the laps of front seat passengers, two students
actually squeezed themselves into the back window of a two-seater sports car.

Add to that the dangerous teen tendency to show off while driving, and the
distractions of listening to music, talking on cell phones, smoking, eating and
drinking while they drive.

Sgt. R.E. Hawley heads a Sheriff's patrol division that focuses on traffic problems
around schools in Wake County.

"They're not paying attention to anything that's going on around them because
there is so much going on inside the confines of the car," Hawley says.

During one lunch hour, resident complaints have Hawley's officers monitoring 3-
way stops in a neighborhood near Leesville High School. Within minutes, WRAL
witnesses one car after another running right through a stop sign. Many drivers
stop only after they realize they are caught.

Hawley has seen a lot of lunch time accidents. Most are "fender benders," though
he fears another bad wreck is right around the corner.
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"It's just a matter of time," he says. "It's not if it's going to happen. It's when."
Luonga agrees, and says her accident experience has changed her outlook.
She says she is a lot more careful about who she gets in a car with.

"I'll say, T'm not going to ride with you if you don't drive better," she says. But she
realizes most of her peers are not concerned about driving dangerously, and do not

even consider that speeding, running stop signs, tailgaiting, just acting crazy like so
many young drivers do, could kill them.

"Youth have no concept of tomorrow," Hawley says. "They figure it's coming.
They just don't know that it might come without them."

A lot of parents feel the answer is to keep students on campus for lunch, but school
leaders say they simply cannot accomodate all the students without drastically
revamping schedules. Johnston and Cumberland County Schools do not allow
students to leave for lunch, though.

What should parents do? Limit the number of passengers in a teen's car and clearly
relay your expectations about driving responsible.

You can find more information about teen drivers and how parents can help in our

resource guide

Read more at http://www.wral.com/news/local/story/100275/
#HcxcDdhzMi6HQuhS .99
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Staci Anelon
LSAC Report
10-7-15

We are off to a very busy year! I can’t believe we are already at the end of
our 1% quarter!

We were sad when our friend Cheyenne Beam moved back to Oregon. She
and her family generously supported our classroom, as well as our school.
We have been working on Physical Science concepts. We have covered the
following concepts: matter, mass, liquid, property, solid, volume and gas.
We’ve also learned about changes in matter: physical and chemical changes,
evaporation, condensation and mixture.

Mr. Cornell visited our classroom last week and brought a black bear skull
and hide. The students asked amazing questions and really enjoyed learning
more about bears!

In writing we started off the year by writing personal narratives. Students are
now beginning to type their edited stories on our class computers. We also
entered a writing contest: “ Why is it special to have a Christmas tree from
Alaska at the Whitehouse?” The winner of this contest will fly to
Washington, DC with a parent to watch the annual tree lighting ceremony!
Good luck to all my students!

We are all making great progress in math! I am very pleased with how well
all my students are catching onto new math concepts!

Thank you to the City of Newhalen for buying our own classroom sets of
Battle of the Books. We are memorizing authors and titles. Thank you also
City for the Welcome Back to School bags and to Cheyenne’s family for
providing the iron on letters to go on them.

A class goal is to become fluent readers this year. We have read many, many
stories and have more, more to read! Please help in being good role models
to younger readers in your homes by reading!
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Igiugig LSAC Meeting October 2015

Call to Order by: Christina Salmon at 3:36 pm

Roll Call of Members: Karl Hill, present, Christina Salmon, present, Ida
Nelson, absent, Tanya Salmon, present.

Staff Present: Joe Page, Kate McKelvey

Community Present: Stacy Hill, AlexAnna Salmon, Mavrik Salmon-
Anelon, Renee Grounds, Jeff Bringhurst, Jiles Pourier,

Students Present: Taty Zackar, Kaylee Hill, Dolly Zharoff
Approval of Agenda: Motion made by JP to approve agenda, 2nd by KH.
Old Business - None

New Business - Our teachers have a letter written to Pat Manning,
requesting the need for another full time aide in the little kids
classroom. Our LSAC Board moved to approve a letter of support for
our teachers. We all agreed that our school is quickly becoming too
small for the amount of students we have in there now and our large up
and coming students. Jeff and Karl, as parents will be drafting a letter as
well. There was much conversation on the need for a school expansion
and a Language Nest. Kate reiterated the need for more space. Kate
also brought up the time she has made to practice our new cultural play.

Student government - It was brought up that the student store is
causing too much trash in the school. The store will now only be
opened on Movie Nights and special occasions. The kids talked about
Halloween Party plans, a haunted house and snacks/treats they will
need to order.

Calendar - October 30th, Halloween Party
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Teacher Reports
Tanya: Pre-School is coming along. We had an issue with kids coming in
30 minutes early so the parents were talked to. She will be gone next

week and Jacqueline will be covering for her.

Future Agenda Items: None

For the Good of the Order: Renee brought cookies!
Set Next Meeting Date: November 18, 2015

Adjournment at 4:37 pm

Respectfully Submitted By: Christina Salmon
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10.

11.

12.

13.

14.

15.

Meeting Minutes
Nondalton LSAC
Regular Meeting, October 2, 2015

Call to Order: 5:01 PM

Establish a Quorum:
a. Members present: Betty Wilson, William Evanoff, Michelle Wilson, Kristy Jeffries,
Tara Balluta
b. Members absent: none

Staff Present: Ed Cox, Caleen Cox, Cassie Broscious, Paige Norman, Maryellen
Dalberg, Kaitlin Keith, Emily Mulcahy

Students Present: Darius Harried
Community present: none

Approval of minutes from last meeting: motion — William Evanoff, second — Michelle
Wilson

Approval of Agenda: motion — Michelle Wilson, second — William Evanoff
Old Business:

New Business:
a. LSAC elections, seats D & E — October 23

Principal Reports:

Parent access to snapshot records

INNEC attendance credit program

SY 15-16 School Improvement Process / goals
Parent / Teacher Conferences: 10/7, 10/8

In-Service: 10/14 — 10/17, no school

Oct. 19: Mix 3 Vball starting

Pre-School: Not able to offer due to staffing problems
Box Tops for education: Maryellen Dalberg — need more box tops
School Pictures: reschedule later in October
Enrollment: K-12: 34

Attendance: Aug. — 86%, Sept. — 94%

AT T TQ a0 T

Student Reports:

a. Oct. 8, Indian Taco night, 6:00 PM

b. Coffee Shop — Saturdays, 10:00 AM — 12:00 PM
Other:
Community Comments: none

Next meeting: November 8, @ 5:00 PM

Adjourn: 5:34 PM, motion — Michelle Wilson, second — Kristy Jeffries
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Levelock LSAC Meeting MINUTES
Regular Meeting, Date 10/23/15

Call to Order: 4:05

Establish a Quorum:
April Apokedak
Glendora Nelson
Chadlin Washington

Staff Present:

Levi Tinney

Cathy Pusch
Jeannie Jurasek
Chadlin Washington
April Apokedak

Students Present:
Klara Washington
Kaligh Nekeeta
John Washington

Community present:
Deserae Wassillie
Myrtle Anelon

Charlie Andrew
Alexander Tallekpalek

Members-

President- April Apokedak (present)
Vice President- Chadlin Washington (present)
Secretary-

Treasurer- Gusty Talekpalek (not present)
Members- Hans Apokedak (not present)

Glendora Nelson (present)

Approval of minutes from last meeting:

. Approval of Agenda:

Motion to approve — Chadlin Washington
Second- April Apokedak
Old Business:
No old business
New Business:

97



10.

11.

12.

13.

-Open Seats
The secretary seat is open. Lucinda Tallekpalek has moved out of town.
It was agreed that the seat would be open for re-election

-LSAC handbook was distributed to all LSAC members
-Halloween- the Halloween bash was
-Parent/teacher conferences
Agreed to be held on October 28" and 29" from 2:00-4:30
- Site Report- was distributed
-Class trip- student government would like to take a trip to Seward to go stay in
the Sea Life Center, visit AVTEC and take a glacier tour. They would like to take
a train from anchorage to Seward.
- Glendora Nelson asked if the elementary students could go to Naknek for
swimming
-Janitor- We currently have no janitor and are in great need, if anyone is
interested please contact Mrs. Pusch
-Educate is now open to parents. Passwords and more how to information will be
given from teachers during conferences.
- Gum- Gum is becoming a problem in the building. It is being left in sinks, water
fountains and on floors. Mrs. Pusch said the student store has stopped selling
gum and will only resume after a month without any issues.
- Cigarettes are being brought into the school during night gym. Mrs. Pusch
asked for suggestions on how to stop this.
- more signs
- night gym aide needs to ask people to put them away
- close night gym for adults only
- Alex Tallekpalek asked about clubs and sports-
- Drama Club, Martial arts, Volleyball, Cross Country and volley ball are
all happening
- Volleyball practice is 5:00-6:00pm mon-thurs

Reports:

Student Reports: Clara Washington gave a brief explanation as to why the
student government wants to go to Seward.

Other:

Community Comments:

14. Next meeting: November 4™ at 4:00pm

15.

Adjourn: 4:45pm
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LSAC Chignik Bay School

10/22/2015
Call to Order: 6:05 PM

Roll Call of Members: Illane Ashby-Here, Monica Anderson-Here, Alana Anderson-Here, Minnie

Skonberg-Here

Welcome Visitors: Kirilana, Kitza, Peter, Debbie, Lori, John, Jerry

Approval of Agenda:  Alana-Motioned, Ilane-Second

Approval of Previous Minutes from Sept. Meeting: Ilane-Motioned, Alana-Second

Old Business:

Open House: Lots of people came for the potluck. Elementary kids sang songs for the parents.
Everyone enjoyed looking at what the kids are doing in school.

Calendar committee: There has been no committee set up since the last meeting. No one has

made any plans.
New Business:

September site Report: The teachers have put together a little newsletter describing how the

kids are doing and what has been going on in the school.

Artists in the school: ~ There is a grant due in Nov. to help get an artists at the school for the

kids. There was talking of possibly trying to get Kathy Johnson to do some Mosaic art. Village council has
JOM money that was used last year to help get Fred Abyo here. Village Council will look into the JOM
money and a list of artist to pick from.

Art Contest:  There is a flyer out in the front with the details about this art contest.

Student Government: There have been some meetings, but no events planned so far.

Calendar: Volleyball-Nov. 11-13", CTE-Nov.15"-21%, Kitza will be back Nov. 18"-20".

Comments: There are plans for projects to do for the Christmas Bizarre. Getting the kids together
after school is one possibility for them to do some projects. llane will be doing the kids names, so
parents can pick them for the secret Santa. She will have them ready to be picked on Halloween. There
will be a little Halloween party and games after lunch on the 30™. There will be a potluck at the
community hall on the 31, After the kids have gone trick-or-treating there will be games and things at
the community hall. Public health nurse is coming in on Nov 4™ to the 6™. Possibly starting a Facebook
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page for the school, so parents can stay informed of events going on at the school. One parent was
unhappy with how the track meet went.

Adjournment: 7:00 PM Ilane-Motioned, Monica-Second
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LSAC Minutes
Tanalian School
Tuesday, October 6, 2015

I. Call to Order: 7:05 by Vice President, Andy Smith

II. Roll Call: Andy Smith, Sarah Wardell, Andrea McGee, Dennis Fowler, Leo Fowler, Asha
Brown, Nate Davis, Abigail Wells, Kathleen VanDusen, Becky McKennett, Patty Nabinger,
Patty Alsworth, Nicole Metzger, Charis Alsworth, Mercy Alsworth

Ill. Approval of Minutes: Motion by Dennis Fowler, Seconded by Leo Fowler, all in favor.

IV. Communications:
A. Principal’s Report: See Attached
B. Teachers’ Reports:

Kathleen VanDusen—Her schedule has gone from nine to thirteen
students in the past two weeks. She could use two or more aides to be scribes and
readers for students. She is still leveling students, as well as preparing to present at the
upcoming teacher inservice. Since her plate is so full, she would greatly appreciate some
volunteer help.

Matthew Grossmann—Becky McKennett reported for his class as his
substitute this month. The past few weeks have been busy with transition as several
new students are settling in and going through the leveling process. On a personal note,
she and Tom are thoroughly enjoying the opportunity to visit the community and
experience the new facilities.

Asha Brown—Two new students have joined her class, so she is in the
process of leveling and placement. She is focusing on biology, specifically cells, in
science class. She is hoping to take a field trip to the pond to collect water samples soon.
She is also looking for volunteer help with reading and math for several students.

Abbey Wells—Her new student is fitting into the class well. They are
working on several projects, such as Battle of the Books, 100 books in 100 days,
elocution meet speeches, and animal research reports. They are also growing several
plants in hopes of eating some of their produce.

Nicole Metzgar—She is looking for volunteers for reading at 1:30-2:00
each day, and is also looking for glass balls for an upcoming project.

Cam Metzgar (written report)—Classes are somewhat hectic with five
new students settling in. He has started a new classroom behavior system that covers
several employability standards.

C. Correspondence: Public Notice about Grant Application for PA Teacher
Housing was discussed.

D. Maintenance Report: SKW representatives will be coming Oct. 21-23 for
maintenance training for all facility systems.

E. Technology Report: the color printer is not working.
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F. Student Government Report: Charis Alsworth and Mercy Alsworth reported
that the student government had $800 on hand, and earned $200 at their recent
community volleyball night. They are hoping to raise more at the upcoming home
games to help pay for future sports road trips. Advertising banners for donors have been
ordered and will be hung in the gym. Student election results are: Josh Blom, president;
Salina Alsworth, VP; Charis Alsworth, Secretary; Mercy Alsworth and Ned Fowler,
Tr;aasurers. Class Representatives: Sasha Alsworth, 10th; Evan Wardell, 9th; Kaitlyn Blom,
8",

G. Public Comments: Patty Alsworth reported that choir students are beginning
work on Christmas music and she would like to set the program date soon.

V. Old Business:

None
VI. New Business:

A. Andy Smith moved that LSAC would contribute $300 from cookbook sales to
pay for a Lynx mascot costume for the student body. Sarah Wardell seconded, All in
favor. We look forward to surprising our students with this purchase at the first Lynx
Chat after it arrives.

VII. Adjournment: Motion by Dennis Fowler, Seconded by Andrea McGee. All in favor.
Respectfully Submitted,

Andrea McGee
LSAC Secretary
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THE LAKE AND PENINSULA SCHOOL DISTRICT
REGULAR LOCAL SCHOOL ADVISORY COMMITTEE MEETING
DATE/2/28/1) TIME
PORT HEIDEN, ALASKA

CALL TO ORDER -

The Regular Meeting of the PORT HEIDEN LSAC was called to order by-7/0ﬂt at

Z/f' (){ AM/PM at the MESHIK SCHOOL in Port Heiden, Alaska/__&%_ﬂ\‘
ROLL CALL OF LSAC MEMBERS : jd/g‘L "5 (Daradha
Toni Christensen &~ Billie Schraffenberger + o K Fzec £4 4

Jaclyn Christensen 0 ¢ Y.¢v st Charlie O’Domiyﬁl el e TSeu

(empty seat) O 7 AR prs 5
INTRODUCTION OF VISITORS 5 I, a/{fa/[ 7>
APPROVAL OF AGEND 7’ 1>

MOTION: Moved _/2/1¢. , Seconded Ohe to approve Agenda as presented.
DISCUSSION:

VOTE: £} | Vel e’

APPROVAL OF PREVIOUS MINUTES
MOTION: Moved , Seconded to approve minutes as presented.

DISCUSSION: e ¥
Vo {e reas.c St S
VOTE: [oce oy o

REPORTS

OLD BUSINESS e
-none- l/) ¢

Je

he”
NEW BUSINESS r

1. Filling empty seat— : / ol v {72& C@ el
2. Artists in Schools Grant (JOM $$?) — W(// L Lk ML Noa v

¢+

PRINCIPAL’S/HEAD TEACHER’S REPORT -
1. Monthly themes ~~ -\ o d:\, /s WY Jo @p,o réue,

2. AMP scores v : -
w . . /
STUDENT REPORT R [lje Madl
- > ra

1. Student Government Field Trip @ / 2%
N0 /B v l 6

2. Haunted House , - : <y
FUTURE AGENDA ITEMS AND SET MEETING DATE 2% Dh pn

4L
ADJOURNMENT g‘ = T g ff
MOTION: Moved £/ / Z L// IF: , Seconded ﬁ /2 // oL to adjourn at #
\ S
PASSED AND APPROVED THIS 2 S DAY OF _| )é Z/M , ,20 /) BY THE LOCAL

SCHOOL ADVISORY COMMITTEE.
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The Lake and Peninsula School District
Regular Local School Advisory Committee
Date: October 28,2015
Location: Chignik Lagoon

1. Call to Order
LSAC Vice President Colleen Jones called the regular meeting of Chignik Lagoon
LSAC to order, at 4:08PM at the Chignik Lagoon School in Chignik Lagoon, Alaska.

2. Roll Call of LSAC Members

President: Delissa McCormick (absent with an excuse), Vice President: Colleen
Jones, Members: Shanda Billideau, Sasha Anderson (Resigned her position effective
today), Christine Anderson (Temporary appointment as Member) Secretary:
Samantha Jones

3. Introduction of Staff, Students, and Visitors
Nancy Anderson, Joe Ward, Sean Carr, Sara Erickson, Anna Cramer, Isabella
Erickson

4. Approval of Agenda
A. MOTION: Moved by: Colleen Jones Seconded by: Shanda Billideau
DISCUSSION: None VOTE: Approved

5. Previous Minutes
A. MOTION: Moved by: Colleen Jones Seconded by: Shanda Billideau DISCUSSION:
None VOTE: Approved

6. New Business

A. Principal Comments DISCUSSION: User names and passwords for Educate.
AMP scores out soon 60% of the students are expected to fail; standards should
match. Kids performance did really well, but it makes it look like it is not doing well.
One issue that came up was Samantha Jones said that kids were tested on their
grade level, not on their standards level. For example there are children in 9th grade
and given the 9th grade test, but they are in level 8. All that don’t want the school
count to go to 25 should like the Small Schools Matter Facebook page. If this
legislation were passed 60 schools would close across the state. Mr. Mase is actively
involved and aware of the issues. Education matters in Chignik Lagoon. One on one
teaching is a great bonus. The LSACs are going to stay, some schools will move to
doing quarterly community meetings for schools that have inactive LSACs. One idea
was to have Mr. Ward'’s schools tie in together to encourage each other and share
ideas. Shanda and Sean have offered to come in and volunteer to start doing videos
with the students about why Small Schools Matter, and would like them posted on
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YouTube. Demonstrating life in a rural community, and highlight those who
graduated from a rural school. Like Byron Nicholai, who created I Sing You Dance.

B. Graduation: DISCUSSION: Nicole is out today; Nancy spoke on her behalf. She
does not want a big graduation. Saturday, Dec. 5, 2015. Nancy will be in charge of
calling around for the potluck and helping with decorations. Shanda will head a
graduation committee. Nancy will ask if the cake will be donated by the clinic. The
Village will purchase the flowers. Delissa and Meghan will do the pictures.

C. Student Government: DISCUSSION: Anna said the student government is
planning a Subway Take out fundraiser. On Saturday, Nov. 5, 2015. Shanda would
like to do the Friday Family Nights at the school and would like to decorate the
school during that time. Before the winter break the older kids will be crocheting
extra tuff bootie slippers. Shanda would also like to see a themed dinner this year, as
a find raiser.

D. Other: DISCUSSION: PT conference’s are on Friday, with an early release at
1:00pm. Shanda would like to plan a culture event next fall, and a one-day carnival.

7. Future Agenda Items:

A. Next Meeting: Dec 2, 2015
B. Fundraisers

C. Graduation

8. Adjournment

Moved by: Delissa McCormick Seconded by: Samantha Jones, to adjourn at 5:10PM.
DISCUSSION: NONE VOTE: Approved

PASSED AND APPROVED THIS 28th Day of October 2015
BY THE CHIGNIK LAGOON LOCAL SCHOOL ADVISORY COMMITTEE

105



106



Chignik Lake School

Monthly Site Report
For

October, 2015
To: Amber Kresl
From: Principal Joe Ward

Outstanding Events or Activities:

LSAC:

Staff:

With support from the Chignik Lake Student Government and LSAC, a fall festival was held the
evening of October 31, 2015. The evening kicked off with a costume parade. The student government
had games for the kids and a haunted house. The kids got to break a pifiata filled with candy from the
staff. The LSAC purchased pizza. More than 30 community members participated.

Chignik Lake kicked off preschool October 5 with 4 preschoolers. Two of the preschoolers are 3 years
old starting their first year of preschool. The other 2 students are four and in their second year of
preschool. The class is led by Nina Garner and she often gets support from her students’ parents.

The Chignik Lake LSAC was able to meet October 12. Mr. Ward gave a presentation on the Educate
parent/student portal. The LSAC made plans for Halloween and Thanksgiving.

Melissa Ward received her renewed teaching certificate from the state of Alaska reflecting the addition
of elementary certification that she earned this year by completing a certificate program at the
University of Alaska Southeast. We are all excited to see Mrs. Ward recognized for the hard work she
has done in order to best serve her students.

Ted Shangin Jr. took on the role of volleyball coach this month. While we only have 2 students old
enough to travel, 6™ and 7" grade students join in the practice to help the team prepare giving them a
chance to develop skills and strength.

Nina Garner is adding classroom aide time to her responsibilities at Chignik Lake. We are very fortunate
to have a person so dedicated to student success in our community and our school. She specifically
works with students during the reading period while Mr. Fagerquist is teaching his online class.

Principal Ward attended the Alaska principal’s conference Oct. 17-21 participating in a number of
informative seminars. He is also attending a webinar during the months of October and November
provided by the Alaska Staff Development Network entitled, “Tough Kids,” with the aim to be prepared
to better serve students and their families.

Volunteer:

Della Kalmakoft is volunteering 1 hour a day in the preschool. Della, Chignik Lake’s LSAC president,
is the grandmother of preschooler, Greg Kalmakoff Jr. and kindergartner, Afonie Kalmakoff.

Attendance

Chignik Lake started out the October count with 12 students enrolled. We ended the month with 9. Our
attendance for the month was 78.65%. Two families chose to take a vacation this month. Another family
had to be gone for a week for medical and dental appointments. Several other families purposely
postponed travel plans to make sure that their ch{lod7ren were here for the October count period.



LSAC Chignik Bay School

11/19/2015
Callto Order: 6:15PM

Roll Call of Members: Ilane Ashby-Here, Monica Anderson-Here, Alana Anderson-Here, Minnie
Skonberg-Absent

Welcome Visitors: Lori, John, Jerry

Approval of Agenda: Ilane-Motioned, Alana-Second

Approval of Previous Minutes from October Meeting: Ilane-Motioned, Alana-Second

Old Business:

Christmas Bizarre- Children are in the process of getting things together for this. Not sure yet on

the date and time it will take place.
New Business:

Facebook- The Chignik Bay Facebook page is up and running. This will be used as one form
of communication with parents and anyone regarding events in school. We will also be posting pictures
of events and activities at the school. If you have items you would like to post, give them to Jerry or
Lori, or email them to Lori at Ikoutsky@lpsd.com. If you are on Facebook, but have not yet seen the site,

search for “Chignik Bay School” on Facebook, and then “like” the page.

Volleyball- Brianna, Warren, and Dakota participated in the Regions One South Volleyball
Championships in Port Alsworth November 11™-13". They did a great job in representing Chignik Bay.
Our Eagles came in 4" in the mixed 3’s and 6" place in mixed 6’s. Brianna and Warren were both chosen
(through coaches’ Ballot) as All-Tournament players, and Brianna received a LPSD Citizenship Award.

Christmas Program-  Will be on Wednesday December 16™. Elementary students have been

working on songs in music class, and other ideas are in the works, but not yet to be shared. The program
will start at 6PM with a dessert potluck to follow.

Chignik Past and Present- The elementary class has been enjoying the social studies unit

on Chignik Past and Present. They have had several guests come in and be interviewed by the students
about how life and school was while they were growing up. They wanted to give thanks to Minnie,
Kirilana, Peter and Nina for being able to participate. They will be continuing this throughout the year,
since the kids are really enjoying learning about what life was like in the past.

Comments- There was Family Involvement Plan brought up that Jerry was e mailed. Discussed how to
have the school and community involved together. There was input given on the different subjects that
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were listed. There was a discussion about a possibility of someone coming in and doing Robotics with
the kids. The kids would be able to build robots and see how everything works.

Calendar- Next meeting December 15th
Adjournment: 7:08 PM Monica-Motioned, Ilane-Second
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10.

11.

12.

13.

14.

15.

Meeting Minutes
Nondalton LSAC
Regular Meeting, November 9, 2015

Call to Order: 5:05 PM

Establish a Quorum:
a. Members present: Betty Wilson, Michelle Wilson, Kristy Jeffries
b. Members absent: none

Staff Present: Ed Cox, Caleen Cox, Cassie Broscious, Paige Norman, Maryellen
Dalberg, Emily Mulcahy

Students Present: none
Community present: none

Approval of minutes from last meeting: motion — Michelle Wilson, second — William
Evanoff

Approval of Agenda: motion — Michelle Wilson, second — William Evanoff

Old Business: LSAC elections
a. Seat ‘E’ filled by LSAC nomination and voice vote
i. Motion — Michelle Wilson, voice vote — all in favor, motion passed —
William Evanoff, seat ‘E’ (1yr)
b. Seat ‘D’ - open
c. An election date for seat ‘D’ was not set.

New Business:

Principal Reports:

AMP test results — parent reports will be sent home

United Tribes of Bristol Bay, Oct. 27 — Leadership Workshop
District Vball — Nov. 11-13 in Port Alsworth

Christmas program — December 17, @ 7:00 PM

Enrollment: K-12: 34

Attendance: Aug. — 86%, Sept. — 94%, Oct. — 91%

~ooooT®

Student Reports: none

Other:
a. Due to a student government resignation an election and reorganization is

scheduled.

b. It was suggested that a Student Gov. representative attend LSAC meetings.
c. Culture Week — April 25 - 29

Community Comments: none

Next meeting: December 9, @ 5:00 PM

Adjourn: 5:26 PM, motion — Kristy Jeffries, second — Michelle Wilson
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LSAC MEETING
NOVEMBER 17, 2015

ROLL CALL: SHIRLEY NIELSEN, PEDUCIA ANDREW, BRITTANY RUSH

CALL TQ ORDER @ 3:50 BY SHIRLEY NIELSEN

STAFF PRESENT: NATE DAVIS, LINDA RICTOR, KELSEY WHITE, CARA PELLIGREENQ, JORDAN
PUFKA, JESSE DAVIS, KYLIE AMAZTIU

COMMUNITY MEMBERS PRESENT: HARRY RICCI, JANESSA WOODS

NO ADDITIONAL ITEMS

APPROVAL OF AGENDA BY PEDUCIA ANDREW SECONDED BY BRITTANY RUSH

APPROVAL OF PREVIOUS MINUTES BY BRITTANY RUSH SECONDED BY BRITTANY RUSH

REPORTS:
STUDENT GOVERNMENT
» HALF OF STORE ORDER HAS NOT SHOWED UP. IRENE WILSON IS IN
TOUCH WITH TAMMY AT D.O. TO FIND MISSING ITEMS.
* STUDENT GOVERNMENT HAS DECIDED NOT TO USE SPAN ALASKA
BECAUSE OF THIS ISSUE
¢+ NEED TO FIND A NEW VENDOR
SCHOOL FUNDS
*  SCHOOL FUNDS WILL BE SHARED AT THE NEXT MEETING
OLD BUSINESS:

CLUBS

KELSEY AND KYLIE ARE DOING HOMEWORK CLUB ON MONDAY,
WEDNESDAY AND FITNESS CLUBS ON TUESDAYS AND THURSDAY

LINDA HAS 2 APPLICATIONS FOR ANYBODY ELSE WHO IS INTERESTED IN
DOING A CLUB

MARLENE AND GARY NIELSEN HAVE FILLED OUT AN APPLICATION FOR A
CLUB THAT WILL START DEC-MAY. (THIS CLUB WILL HAVE OLD TIME
STORY TELLING, SURVIAL SKILLS, POSSIBLY SKIN SEWING. THEY WOULD
LIKE TO HOST IT FOUR TIMES A WEEK. NEED TO TALK WITH GARY AND
MARLENE TO SPECIFY WHAT EXCATLY THEY WANT TO DO. LINDA WILL
TALK WITH HER ABOUT IT. IT WILL BE APPROVED AT OR BEFORE NEXT
LSAC MEETING.

MATRONA EKANTY HAS ALSO SUBMITTED A CLUB APPLICATION FOR
CRAFTS. PEOPLE WILL NEED TO BRING THEIR OWN CRAFTS. WILL
DECIDED ON A GROUP AFTER CONSULTING WITH GARY AND MARLENE
NIELSEN.

APPROVED GYM NIGHT VOLUNTEERS

ELOSIE MANN, NICHOLAS CHOCKNOK, NICK WASSILLIE, BRITTANY RUSH

LSAC- SEAT APPOINTMENT

L

2016 SEAT A MARLENE NIELSEN/ 2017 SEAT B SHIRLEY NIELSEN/
2018 C SEAT BRITTANY RUSH/ 2018 SEAT D LAURA ANDREW/ 2017
SEAT E PEDUCIA ANDREW/ ALT SEAT 1S JANESSA WOODS 2016
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(MOTIONED BY SHIRLEY SECONDED BY PEDUCIA) ALL SEATS ARE
THREE YEARS SEATS, OTHER THAN ALTERNETE SEAT 15 A ONE YEAR
SEAT
THANKSGIVING
» JORDAN HAS PLACED ORDER. NEEDS HELP WITH COOKING TURKEYS.
SHE WANTS AS MUCH HELP AS HER STUDENT GOVERNMENT CAN GIVE.
MONDAY COOK TURKEYS, TUESDAY AT 6 IS DINNER DAY. ALL
VOLUNTEERS ARE WELCOME.
VOLLEYBALL
= NATE DAVIS SAYS VOLLEYBALL TOURNMENT IN PORT ALSWORTH WAS
GREAT. KOKHANOK STUDENTS DID GREAT. GOOD SPORTSMANSHIP
THROUGHOUT THE WHOLE TRIP.
$21,000 IS THE EXTRA MONEY FROM THE MONEY RAISED FROM PAST
*  WHERE TO DISTRUBUTE MONEYS. TRIP? CULTRAL? CLEANING/FIXING
LIBRARY, STILL DECIDING.

NEW BUSINESS:

CHRISTMAS:
» CHISTMAS BAZZAR WILL BE AROUND WEEKEND (DEC. 12™] BEFORE
CHRISTMAS. CHRISTMAS PROGRAM WILL BE AROUND THE 1778 OF
December. MAYBE DO A MEAL ASSIDE THE BAZZAR TO FUNDRAISE FOR
TRIP, $5 A TABLE DURING BAZZAR.
SMALL SCHOOL MATTER
« WESHOULD DO A SCHOOL PICTURE AND LETTER AND SEND IT TO
LEGISLATURE, SCHOOL BOARD, HOUSE SENTATE REPRESATATIVES
PRINCIPAL’'S HT /TEACHERS REPORT
e LINDA- LINDA RICTOR WANTS TO START A CULTRAL COMMITTEE
+ KELSEY- ALL STUDENTS IN HER CLASS HAVE IMPROVED THEIR SRI
SCORES
o )ESSE- IS GOING TO START USING WEEKLY PROGRESSIVE REPORTS THIS
WEEK. FILL OUT THRUSDAYS, BRING HOME TO SIGN, BRING BACK TO
TEACHERS ON FRIDAY.
ADJOUNED @ 5:12  BY: SHIRLEY NIELSEN SECONDED BY: BRITTANY RUSH

NEXT LSAC MEETING WILL BE IN JANURAY, UNLESS SOMETHING MAJOR COMES UP
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THE LAKE AND PENINSULA SCHOOL DISTRICT
REGULAR LOCAL SCHOOL ADVISORY COMMITTEE MEETING
DATE_IZNN IS _ TIME__UL/\7 P
PORT HEIDEN, ALASKA

CALL TO ORDER

The Regular Meeting of the PORT HEIDEN LSAC was called to order by at
AM/PM at the MESHIK SCHOOL in Port Heiden, Alaska.

ROLL CALL OF LSACMEMBERS

Toni Christensen B/ Billie Schraffenbeylﬂ/

Jaclyn Christensen Charlie O’'Domin o G - W\J

Wf
(empty seat) O # Zﬂ.
INTRODUCTION OF VISITORS Y {50 /T\MSS’B W ) DS)/UM'

APPROVAL OF AGENDA 4

MOTION: Moved (| b6 4y , Seconded | !ém (o D to approve Agenda as presented.
DISCU :
VOTE: {Q} S

APPROVAL OF PREVIOUS MINUTES
MOTION: Moved _{Z,| g , Seconded _¢ !@’g to approve minutes as presented.
DISCUSS]JON:

VOTE: Y.<

OLD BUSINESS .

1. Filling Empty Seat A< "'fu{{ s R B2 Jjé %

2. Artists in Schools Grant AT (e ANDS 4L C %M

NEW BUSINESS - _ né
1. School Trip- 505 SUSP(CH albtrele o DC BCLCULUPP\‘WL e b O

_— 2. Christmas Program — N7
3. $500 donation (hoop, volleyball net, ideas?)

+ Qondour Cie\d ynp
PRINCIPAL’S/HEAD TEACHER'S REPORT (200w 2 P \.,Llé& Wﬁ&&q

1. Thanksgiving 7 4 YUS per mow\@
2. AMP scores i  Mmall )mt{/pg co105 (Tm,‘) s e W@A’ZW‘WZLK

REPORT
'}‘EACHER RTS M\%g}

STUDENT REPORT
1. Student Government Field Trip
2. Haunted House

ﬁ'URE AGENDA ITEMS AND SET MEETING DATE

ANl ZarleS7ove
‘:A%l’[‘(:gl’[:”l:!lo%:: Cf’lﬁ/ )@ __, Seconded (-/W to adjourn at Z @ M

PASSED AND APPROVED THIS l z DAY OF 20_@ BY THE LOCAL

SCHOOL ADVISORY COMMITTEE. 113 Z//DA/(




Levelock LSAC Meeting MINUTES
Regular Meeting, Date 11/4/15

Call to Order: 4:05

Establish a Quorum:
April Apokedak
Chadlin Washington
Hans Apokedak
Gusty Tallekpalek

Staff Present:
Cathy Pusch
Chadlin Washington
April Apokedak

Students Present:

Community present:

Members-

President- April Apokedak
Vice President- Chadlin Washington
Secretary- Gusty Talekpalek
Treasurer- Hans Apokedak
Members- Glendora Nelson

Approval of minutes from last meeting:
Chadlin-motioned to approve
April -2nd

. Approval of Agenda:
Motion to approve — Chadlin Washington
Second- April Apokedak

Old Business:

(present)
(present)
(present)
(present)
(not present)

Open Seats were voted on and Gusty Tallekpalek is the Secretary, Hans

Apokedak is not the Treasurer

- Parent teacher conference held on October 28" and 29" from 2:00-4:30

- Class trip- student government would like to take a trip to Seward to go stay in
the Sea Life Center, visit AVTEC and take a glacier tour. They would like to take
a train from anchorage to Seward. This trip because of the policy of taking 2
years to plan. Will wait to hear official word for Mr. Mase.

-Janitor- Chadalin and April have stepped into this position and are doing a

wonderful job!

114



9. New Business:
-Halloween- the Halloween bash was a great success! Students staff and
community enjoyed it.
- Site Report- was distributed

-Educate is now open to parents. Passwords and more how to information will be
given from teachers during conferences.
- Gum- is less of a problem. It is no longer allowed in the school including during
night gym. We are still having a few problems during night gym but for the most
part the community is respecting the new rule.
-Gusty asked that meeting times be posted at the post office

10. Reports:

11. Student Reports:

12. Other:

13. Community Comments:
Cathy Charlie asked that meetings be moved to Tuesday or Thursday (non-mail
days) so that she could attend. All members agreed to do so.

14. Next meeting: December 3" at 4:00pm

15. Adjourn: 4:55pm
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Local School Advisory Committee
Meeting Agenda for Monday, November 9, 2015

T

he Local School Advisory Committee held a meeting Monday November 9%, 2015

at 4:30 at the Pilot Point School.

The agenda is as follows:

A
B

YO

L.

J.
K

. Call to order at 1635

. Roll Call A) Lori Ann Abyo B) Vacant Seat, C) Steve Kramer, D) Vacant Seat, E)
Debbie Matson

Introduction of visitors. New teacher introduction: Ben Brown

. Approval of Agenda:

. Approval of Previous Minutes;

Reports
1. Principal - No report
2. Teachers-AMP Test Scores will be coming out soon.
-Student Government had a successful family night on 13 of Nov.
-Dylan Wise is the new Pilot Point Student Government President.
. New Business: After the Nov 2015 Election Breanna Griechen was elected to the
Office of Local School Advisory and Sworn in.
Next meeting officers will be elected.
. Old Business;
BOB- Book club on Wednesday. LSAC will bring snacks and support.
Offering of Attendance Incentives
Tabitha Holm will be sworn in at the next meeting of Dec. 7t.
Date and time of next meeting: Monday the 7t of December at 1630.
. Public comments: None

L. School staff comments
M LSAC member comments

N

. Adjournment 1733
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THE
LAKE AND PENINSULA
SCHOOL DISTRICT

101 Jensen Drive

P.O. Box 498
King Salmon, Alaska 99613 King satner
Phone (907) 246-4280 / Fax (907) ...
246-4473

September 18, 2015

Good Afternoon Nicky,

On behalf of the Lake and Peninsula School Board, [ wanted to touch base with you in regards to
your letter to the Board and Borough Assembly.

We have been advised that local hire preference as suggested in your letter is a violation of 4
AAC31.080(d). This statute reads "The award of a contract for the construction of an educational
facility under this section must be made without regard to municipal ordinances or school board
resolutions granting a preference to local offerors."

As you can see in the attached letter, such stipulations are also in violation of the Alaska
Constitution. The letter is from our Capital Projects Manager, Kathy Christy, and was sent to her in
regards to an earlier project she was managing. While the letter is from years ago, the statute and
DEED's position on local hire are still the same.

Nicky, you wrote a thought-provoking letter, which more than anything, shows that our Region is
hungry for work. There is no arguing your point, local jobs are crucial to our region's survival.
With this said, I do hope you get established as a general contractor and are able to bid on some of
our future projects (teacher housing, etc...).

[ appreciate your letter and want to let you know the school board had an in-depth discussion on
the points you brought up. Unfortunately, at this time, our hands are somewhat tied when it comes
to local hire preference. I hope this information helps, please give me a call at the district office if
you have any further questions or concerns.

Sincerely,

Ty Mase
Superintendent
Lake and Peninsula School District
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‘-‘ r ‘1 I—‘ ‘E SARAH PALIN. GOVERNOR
Goldbelt Place

@ A E ALA K 801 West 10" Street, Suite 200
P.O. Box 110500

Juneau, Alaska 99811-0500

Department of Education & Early Development

(907) 465-8679

e 3 (907) 463-5279 fax
Division of School Finance Eddy_Jeans@eed.state.ak.us

December 28, 2006

Kathy J. Christy, Capital Projects Manager
Northwest Arctic Borough School District
5172 East 98"

Anchorage, AK 99516

Re:-Noatak K-12 Replacement ———
Dear Ms Christy:

It has come to the department’s attention that some districts using approved alternate project
delivery methods are allowing local hire to be a deciding factor in their contractor choice.

This is a clear violation of 4 AAC 31.080(d). In addition, the Alaska Supreme Court has held
that Article 1§1 of the Alaska Constitution forbids this type of intrastate regional hiring practice.

Using local preference requirements, or allowing local hire business history to be discussed as a
factor in the selection of a contractor, or allowing a contractor to present their local hire program
to the selection committee in any way, will cause the department to terminate the district’s
alternate project delivery method authorization. In accordance with 4 AAC 31.080(e), this will
limit the district’s procurement method to design-bid-build, low bid only.

Should you have any questions or comments, please do not hesitate to contact Don Carney or
me.

Sincerely,

o
Eddy Jeans
Director
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Small Schools Matter

Resolutions List
(Updated Dec. 4, 2015)

School Districts

Village/Tribal Councils

City Offices

Boroughs

Other Entities

Southeast Island
Southwest Region
Lake and Peninsula
Kodiak Island
Kuspuk

Nome

Native Village of Port Lions
Alaska Federation of Natives
Ekwok Village Council

New Koliganek Village Council
Larson Bay Tribal Council
Native Village of Port Heiden
Nondalton Tribal Council
Pedro Bay Village Council
Newhalen Tribal Council
Native Village of Akhiok

City of Port Lions
City of Aleknagik
City of Ekwok

City of Old Harbor
City of Nome Alaska
City of Ouzinkie
City of Chignik

City of Pilot Point
City of Newhalen
City of Akhiok

Lake and Peninsula

ASA: Alaska Superintendents
Association

Koniag, Inc

Koniag Education Foundation
BBAHC: Bristol Bay Area Health
Corporation

BBEDC: Bristol Bay Economic
Development Corporation
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THE
LAKE AND PENINSULA
SCHOOL DISTRICT

101 Jensen Drive

P.O. Box 498
King Salmon, Alaska 99613
Phone (907) 246-4280 / Fax (907)
246-4473

October 26, 2015

Senator Mike Dunleavy,

In response to proposed legislation to raise the minimum enrollment, the Lake
and Peninsula School District and the village of Igiugig, would like to cordially
invite you to visit the village of Igiugig for a day. Igiugig is a small, yet progressive
village that boasts wind generation, recycling programs, a community
greenhouse, wood boilers, a hydro electric project and a 5 star school (as
determined by EED).

Igiugig is an Alaska Native village where parents choose to raise their children in
contrast to the urban experience that they might have in Anchorage or the Valley.
The school offers an excellent, well-rounded education to students from
preschool to 12" grade. Students receive individual attention and instruction and
we will argue, are just as important as students in urban districts.

Igiugig, sadly will not be the only school shut down if minimum enrollment
numbers are adjusted, nine schools in the Lake and Peninsula School District
would have to shut their doors. Also of note is that these nine schools have an
average ASPI rating of 3.8.

| feel it is critical that our legislators fully understand the impact of the considered
legislation that would increase the minimum school enroliment. We would be
honored to have the chance to show one of our remarkable Lake and Peninsula
villages to you. If a visit is possible, please let us know a time and we can assist
in arranging travel.

Respectfully,

Ty Mase
Superintendent
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Lake and Peninsula School District
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THE
LAKE AND PENINSULA
SCHOOL DISTRICT

101 Jensen Drive

P.O. Box 498
King Salmon, Alaska 99613
Phone (907) 246-4280 / Fax (907)
246-4473

October 26, 2015

Representative Lynn Gattis,

In response to proposed legislation to raise the minimum enrollment, the Lake
and Peninsula School District and the village of Igiugig, would like to cordially
invite you to visit the village of Igiugig for a day. Igiugig is a small, yet progressive
village that boasts wind generation, recycling programs, a community
greenhouse, wood boilers, a hydro electric project and a 5 star school (as
determined by EED).

Igiugig is an Alaska Native village where parents choose to raise their children in
contrast to the urban experience that they might have in Anchorage or the Valley.
The school offers an excellent, well-rounded education to students from
preschool to 12" grade. Students receive individual attention and instruction and
we will argue, are just as important as students in urban districts.

Igiugig, sadly will not be the only school shut down if minimum enrollment
numbers are adjusted, nine schools in the Lake and Peninsula School District
would have to shut their doors. Also of note is that these nine schools have an
average ASPI rating of 3.8.

| feel it is critical that our legislators fully understand the impact of the considered
legislation that would increase the minimum school enroliment. We would be
honored to have the chance to show one of our remarkable Lake and Peninsula
villages to you. If a visit is possible, please let us know a time and we can assist
in arranging travel.

Respectfully,

Ty Mase
Superintendent
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Lake and Peninsula School District
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GOVERNOR BILL WALKER

THE STATE Department of Education

ojAL A SKA and Early Development

OFFICE OF THE COMMISSIONER

801 W 10th Street, Suite 200
P.O. Box 110500

Juneau, Alaska 29811-0500
Main: 907.465.2800
Fax: 907.465.4156

October 26, 2015

Ty Mase, Superintendent

Lake and Peninsula Borough School District
P.O. Box 498

King Salmon, AK 99613

Dear Mr. Mase:

The State Board of Education & Early Development met October 26, 20135, to consider budget
waiver requests from twenty-four school districts of the FY2016 70% minimum expenditure for
instruction requirement.

The board approved the Lake and Peninsula Borough School District’s FY2016 budget waiver
request. A waiver of the FY2016 minimum expenditure requirement does not assure approval of a
waiver in future years; districts should continue to evaluate expenditures and work toward
meeting the 70% minimum for instruction requirement.

The department will continue to provide information and support to districts regarding correct
coding of expenditures in order to maintain and improve collection of consistent and comparative
financial data from all of Alaska’s school districts.

Please contact Elwin Blackwell at (907) 465-8665 or elwin.blackwell@alaska.gov if you have
questions or comments.

Sincerely,
Mike Hanley Y/
Commissioner
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72 TANALIAN
+ Bible Camp

October 26", 2015

Mr. Ty Mase

Lake and Peninsula School District
PO Box 498

King Salmon, AK 99613

Greetings Ty,

| wanted to write today to provide you with some background information to our request for
using the LPSD Tanalian School facility in June of 2016.

In 2015, TBC held our first basketball camp for Junior High and High School students of the
Bristol Bay region. Many students from the LPSD district came and enjoyed the opportunity to
hone their skills, develop great relationships, and learn life lessons. Our desire is to continue
to provide excellent opportunities for the students of the Bristol Bay region.

The reason for requesting to use the gym area of the Tanalian School facility is to add court
space to enhance our programming for the next basketball camp. This amazing facility isa
blessing to our community and it is our desire to treat it with the utmost care and respect. We
would anticipate paying a fair amount for use to cover utility and wear expenses. In our request
we are asking for gym use from 9am to 10pm each day of the period. Our desire is for the gym
to be available during those times, but the use would be periodic during the day with morning,
afternoon, and evening sessions. TBC adult staff will be in constant supervision and
responsible for monitoring proper use and care of the facility.

You will see attached to our facility use application a current certificate of liability insurance
with LPSD named as additionally insured. Our insurance is due to renew in January of 2016
and a new certificate will be available at that time.

So | would humbly ask that after considering all factors you would approve our request to use
the Tanalian School gym.

Sincgrely,

oY -

Mark K. McGee
Interim Executive Director

www.tanalianbiblecamp.org + www.tanalianleadership.org

PO Box 176 « Port Alsworth « AK + 99653 Ph: 907-781-2226 * Fx: 1-888-298-0593




THE LAKE AND PENINSULA SCHOOL DISTRICT
101 Jensen Drive
P.O. Box 498
King Salmon, Alaska 99613
Phone (907) 246-4280 / Fax (907) 246-4473

2013-2014 Facility Use Application Form

e This is an application and no permission is granted until signed by all parties.
e Applicants agree to comply with all LPSD rules and regulations
e Users are responsible for any fees identified below.

Date Application turned in: 10/ 23 /20/56

Request to use which school: Teneal 1CAN S(‘J/\ oo/

Name of Organization Making Request: F\'C\/lcvtl\ovn 34'6/6 W

Name of Authorized Representative: MW NCGE’C_

Phone Number of Representative: G072 - qYY-S1l2.

Email address of Representative: Merk . Ncgct@'(c\/la[,mb.’b chcfm/’. 03—
Date(s) requested for Facility Use: G /ilzote — ¢/S /Zo/é

Time(s) requested for Facility Use: From 7& To [ﬁg

Space Requested: Gym _L Kitchen_  , Classroom____, Other___

Equipment Request: Raskeflalls
Description of Event: %G\S/ZC\LQC» | Ceuna ~

Proof of Insurance Provided: _ X Yes No Requirement Waived

By signing this application the representative confirms they have received a copy of the District's
Rules and Regulations for facility use and that the requesting organization agrees to comply with the
District's Rfles and Regulations.

/7%7/1//4*—’—\ [a/ZB/lS"

Organizétidn Representative (signature) Date
Total user fee for the above event: $ (Fees determined by Superintendent or Designee)
- 7\ S — =
) ‘7 e

MJU/\‘ /O ~&5—19 Approved: / ; Yes No
Site Principal Date

Approved: Yes No
Superintendent or Designee Date
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ACORD
V

CERTIFICATE OF LIABILITY INSURANCE

DATE(MM/DD/YYYY) |
10/23/2015

BELOW.
| REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT:

certificate holder in lieu of such endorsement(s).

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

If SUBROGATION IS WAIVED, subject to

Kenai, AK 99611

PRODUCER S%EACT ‘
B s e (AN £x (907)283-7834 [T 0y (907)283-6179 |
110 S wWillow #106 . | ;

E-MAIL !
EMAL o office@brownak.net |

INSURER(S) AFFORDING COVERAGE NAICE
INSURER - Philadelphia Insurance Co. ]
INSURED Tanalian Bible Camp INSURER B
101 Church Drive NSURERC ]
Port Alsworth, AK 99653 INSURER D !
INSURER E
INSURER F l
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

NSR ADDL [SUBR Poucv EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER IM/DD/YYYY) !(MMIDDIYYYY) i LIMITS
X | COMMERCIAL GENERAL LIABILITY | EACH OCCURRENCE s 1,000,000
'DAMAGE TO RENTED
| CLAIMS-MADE | ocCUR PREMISES (Ea occurrence) | $ 100,000
L PHPK1270882 ‘01/01/2015 01/01/2016 MED EXP (Any one person) $ 5,000
A 5 § PERSONAL& ADVINJURY | s 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER GENERAL AGGREGATE s 2,000,000
[ X poucy| |[FB% | |ioc PRODUCTS - COMP/OP AGG | § 2+000,000
JECT
1
| OTHER S
T COMBINED SINGLE LTMIT
AUTOMOBILE LIABILITY (Ea aecident) $
| BODILY INJURY (Per person) | $
ANYAUTO
| B e } SESAED | BODILY INJURY (Per accident)| $
NON OWNED DA s
| HIRED AUTOS | | A (Per accident)
| | s
| UMBRELLA LIAB | OCCUR EACH OCCURRENCE s
e
| | EXCESS LIAB | CLAIMS-MADE AGGREGATE s
] | pep | | ReTENTIONS | s
‘ WORKERS COMPENSATION T TPER T [OIR-
AND EMPLOYERS' LIABILITY i | STATUTE ER
\ ANY PROPRIETOR/PARTNER/EXECUTIVE m i E L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? NIA
(Mandatory in NH) e ! E L DISEASE - EA EMPLOYEE $
If yes, describe under ‘
DESCRIPTION OF OPERATIONS below | E L DISEASE - POLICY LIMIT | §
[
|
|
i L t

\

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Certificate holder is an Additional Insured per Facility Use contract.

CERTIFICATE HOLDER

CANCELLATION

Lake and Peninsula School District
| PO Box 498
i King Salmon, AK 99613

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD25(2014/01)

_/w,@/;'/.wa A #E

! ©1988-2014 ACORD CORPORATION. Al rights reserved.

The ACORD name and logo are registered marks of ACORD
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Meshik School Field Trip Behavior Contract

Meshik School promotes a field trip atmosphere where chaperones and students support one another with genuine
respect. As a student participant, it is your responsibility to help make the trip a positive and enjoyable experience
for yourself, fellow students, and chaperones. All participants are expected to demonstrate high standards of conduct
and to accept personal responsibility and consequences for their actions. You are expected to exhibit honesty,
courteousness and consideration toward others. This includes those in your group, as well as anyone else with whom
you may come in contact, such as tour guides, restaurant and hotel staff.

Our goal at Meshik School is to make this trip an educational, safe, and enjoyable experience for everyone. We
require your cooperation and commitment to the following behavior standards to help us meet this goal.

We expect the student/participant to obey the following rules of behavior:

e The student is to follow the directions, rules, and regulations established by the chaperones both prior to
and during the tour.

e The student shall not be involved in any way with smoking, alcohol, illegal drugs, vandalism, theft, larceny,
disorderly conduct, repeated curfew violations, or any other type of behavior that is judged by the
chaperones to be detrimental to the health, well-being, safety, or reputation of him/herself or anyone else in
the group including the chaperones.

e The student shall comply with all rules and regulations of the various governmental and vendor agencies
(such as airlines, hotels, transportation companies, etc.).

The student shall remain with the group at all times.
The use of hotel facilities carries with it the responsibility of leaving them in the same conditions in which
they were found. The student is responsible for any damage.

® Quiet hours at the hotel will be observed from 10:00 p.m. until 6:00 a.m. At 11 p.m. students must turn the
lights out. Students must remain quietly in their rooms until awakened by chaperones.

The student may never leave the hotel unless accompanied by a chaperone.
The student must sleep in his/her assigned hotel room each night.
Good common sense, respect and consideration for others and their property should be practiced daily.

If the student should violate any of these rules, he/she may be sent home at the sole discretion of the chaperones. In
such cases, the parent/guardian will be contacted and the student will be sent home at the parent’s expense.

Student Contract

I have read, and I understand the behavior rules and regulations of Meshik School. I agree to comply with all of
these rules and regulations. I understand and agree that if I violate any of these rules, my parents will be contacted
and they will financially responsible for my flight home, as I will be sent home IMMEDIATELY.

Student signature Date

Parent Contract

We have read and understand the Meshik School Field Trip Behavior Contract. We feel that we can commit to these
expectations. We will, if the occasion arises, support the chaperone’s decision to send my student home. We commit

to bear the expenses of such an action.

Parent signature Date
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Non-District Sponsored Out of District Travel Request

1. What is the purpose of the trip? How does this trip support instruction? Has it
been tied to standards?

2. Please list the names of chaperones and students wishing to attend this trip. Are
all students listed eligible to travel?

3. Has principal and LSAC approval been secured for this trip?
4. How were students selected for this trip?
5. Please provide an anticipated daily schedule.

6. What arrangements have been made to house students (provide location and
contact #)

7. What arrangements have been made to assure the safe passage of students to and
from this event (please attach travel forms)

8. What procedures are in place for responding to emergencies (illness, robberies,
death or injury of a family member)?

9. How will serious violation of the rules be handled (theft, sexual misconduct,
alcohol/tobacco/drug use, curfew violations, failure to cooperate, abandoning the
group)?

10. How is the travel to be funded? What is the expected cost of this trip?

11. What arrangements have been made to cover the classes of certified staff
members?

12. How many days will students be absent from school for this trip?

Signature of Site Administrator

Signature of Trip Organizer

Superintendent’s Signature

C-13b Revised 07/2009
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THE LAKE & PENINSULA SCHOOL DISTRICT

STUDENT TRAVEL PLAN AND REQUEST

School: Meshik School Date submitted to D.O.

1. Educational benefit and purpose of trip:

To expand geographic awareness and increase interest in citizenship,
history, science, and arts.

2. Proposed dates: From: ADf” 9, 2015 To: April 20, 2015

3. Sponsor(s): Kasie Luke

4. Substitute teacher(s) required: None

5. List additional adults assisting on trip:
Kirsten Buckmaster

6. How much will thé tfip cost? 1 5,000

7. List source(s) of funding: (Must equal total trip cost.)
Source Amount
Student Government 15,000

8. Outline expected costs (travel, food, lodging, registration fee. etc.):

See attached Excel spreadsheet

9. Brief description of follow-up activity planned for educational benefit (reports,
projects, etc.):

LSAC report, Social Studies powerpoint and accompanying research paper.
Travel journal including observations and reflections

10. Local School Advisory Committee approval is required for ALL student activity.

2/ =z s,
LSAC Signature% ,4‘// ( .c,//é’/»’;:l?ﬂ_/
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OUT OF DISTRICT LPSD STUDENT TRAVEL PLAN

. Who is providing this information?
Meshik Student Government (advisor: Kasie Luke)

Has a letter of support by the principal been submitted?
(see attachments)

. What is the purpose of the field trip and how does the proposed travel support the
curriculum? Submit lesson plan for field trip activity.
(see attachments)

. Is this activity open to all students? If not, how will students be selected?
This trip is open to all members of student government.

. What is the anticipated daily schedule for students that will be involved? (Provide a
schedule of all activities for each day of the proposed field trip.)
(see attached itinerary)

. What specific arrangements have been made for student housing while on the field
trip? (Provide names, locations and contact phone numbers.)

Anchorage:

Gerda Kosbruk Residence

6613 Air Guard Road

907-717-3981

New York:

TBD

Washington DC:

TBD

. What arrangements have been made to assure the safe passage and transport from
the district to the point of disembarkation?

Students will have constant adult supervision while traveling via commercial airlines
and other transportation options.

. What are the hours of intended travel between the district and the point of
disembarkation?
24 hours

. What specific lodging arrangements have been made for students, chaperones, and
drivers if the anticipated departure or return times are between 10 p.m. and 8 am.?
Gerda Kosbruk Residence

6613 Air Guard Road
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907-717-3981

10. Have commitment forms been secured and signed by chaperones which obligate
them to remain alcohol and drug-free during the field trip? All certificated staff,
parents, non-certified staff, volunteers) chaperones are expected to follow
standards as sta n the commitment forms.

(see attachments)

11. Have certificates of insurance regarding health insurance coverage during the field
trip been secured? (Trip approval requires insurance for out-of-country &
out-of-state travel.)

12. What procedures are in place for responding to emergencies in the following
categories:

Serious accidents

Illness/hospitalization

Robberies/muggings

Serious losses of personal property

Death or injury of a family member at home

(see attached Emergency Response Plan)

oo o

13. What are the planned responses related to serious violation of rules during the field
trip? Detail the specific rules and consequences related to the following:

Theft and larceny

Sexual misconduct

Alcohol/drug use

Repeated curfew violations

Disorderly conduct or failure to cooperate

Abandoning the group or being absent for scheduled activities

(see attached Behavior Agreement)

mo a0 o

14. What is the overall budget for this proposed field trip?
$15,000 (see attached budget worksheet)

15. How is the travel program to be funded?
The travel is funded entirely through student government monies.

16. Will students be required to fundraise?
Student government will be organizing fundraisers.

17. What amount of out-of-pocket expenses will the individual family be required to

pay?
Families will only be providing money if students would like to purchase any souvenirs.
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18. What provisions are being made for students who cannot afford to participate in
this trip?
All costs will be covered for all students.

19. List all district employees who will be traveling on this field trip.
Kasie Luke, Kirsten Buckmaster

20. How will the personnel expenses for substitutes be paid?
No substitutes are required for this trip

21.1Is there reimbursement to the sponsors or chaperones? If so, how much? How will
costs for sponsors and chaperones be covered?
There is no planned need for reimbursement. Costs for chaperones will be covered by
student government funds.

22.Number of days student has been absent from school before this trip? (Provide for

each student.)
TBD

23. What is the total number of days absent, including trip, for each student? (Provide
for each student.)

TBD

24. How many days will students be absent from school for this trip?
8 days

25. What is the entire length of this trip? (indicate the number of days or weeks)
13 days
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To: Lake and Penn School Board
Subject: Port Heiden school trip
From: Kitza Durkop, principal
Date: October 29 2015

Dear Board Members,

Port Heiden Student Government would like to take a school trip to Washington D.C.
and New York. I support this educational trip and believe the students of Port
Heiden will represent us well.

They have raised the money in various ways for several years. | was able to
participate in one of the fundraisers this past month. The students all showed up,
were polite and were all focused on the task at hand.

I listened to their presentation, which they presented to the LSAC. They have put
many hours into this trip and thought about many options. They were well

prepared and able to answer any questions the members asked.

If you have any questions or concerns please feel free to contact me.

3N S

Kitza Durkop, Principal
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East Coast Exploration Field Trip Lesson Plan

To provide students with a rich cultural and academic experience in a geographically and
| historically significant area.

LPSD Standards Covered:

Reading:

RI.7.7 Compare and contrast a text to an audio, video, or multimedia version of the text,
analyzing each medium’s portrayal of the subject (e.g., how the delivery of a speech affects
the impact of the words).

RI1.8.7 Evaluate the advantages and disadvantages of using different mediums (e.g., print or
digital text, video, multimedia) to present a particular topic or idea.

Speaking/Listening:

SL.7.2 Analyze the main ideas and supporting details presented in diverse media and
formats (e.g., visually, quantitatively, orally) and explain how the ideas clarify a topic, text,
or issue under study.

SL. 8.2 Analyze the purpose of information presented in diverse media and formats (e.g.,
visually, quantitatively, orally) and evaluate the motives (e.g., social, commercial, political)
behind its presentation.

Writing:

W.7.7 Conduct short research projects to answer a question, drawing on several sources
and generating additional related, focused questions for further research and investigation.
W.7.10 Write routinely over extended time frames (time for research, reflection, and
revision) and shorter time frames (a single sitting or a day or two) for a range of discipline-
specific tasks, purposes, and audiences.

W.9-10.7 Conduct short as well as more sustained research projects to answer a question
(including a self-generated question) or solve a problem; narrow or broaden the inquiry
when appropriate; synthesize multiple sources on the subject, demonstrating
understanding of the subject under investigation.

W.9-10.10 Write routinely over extended time frames (time for research, reflection, and
revision) and shorter time frames (a single sitting or a day or two) for a range of discipline-
specific tasks, purposes, and audiences.

Social Studies:

$S.08.01.01 Distinguishes between a government and a nation

$S.08.01.02 Explains the purpose and the functions of governments (i.e., common defense,
protection of property, justice, diplomatic relations).

$S.08.01.04 Defines sovereignty and the three “unalienable rights” listed in the Declaration
of Independence

$5.08.01.05 Identifies and explains 6 basic principles in the U.S. Constitution (popular
sovereignty, limited government, separation of powers, checks and balances, judicial
review and federalism)
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SS.08.01.06 Describes the divisions of power between the federal, state, and local
governments and the role/function of each

SS.08.01.08 Demonstrates an understanding of the following concepts: equality, justice,
liberty and privacy

SS.08.01.10 Explains how a bill becomes law

SS.08.01.11 Explains the different components and participants of the trial process
SS.11.05.01 Compares and contrasts the art and literature of two eras (i.e., the Renaissance,
Baroque, Romantic, Modern)

Cultural Awareness:

CA.08.01.01 Selects and participates in a virtual tour of a museum or performance hall (e.g.,
Metropolitan Museum, Asian Art Museum, National Art Gallery, Globe, Kennedy Center)
CA.08.01.04 Selects and research a music group or dance troupe

CA.10.01.02 Demonstrates an appreciation of art by selecting a favorite dance, music piece,
theatrical performance, or visual art, and describes the reasons for appreciation, using the
methods of critique

Employability:

EM.08.01.04 Can identify and describe professional communication skills (firm hand shake,
eye contact, appropriate introductions, cold-calling businesses, etc.)

EM.10.01.04 Demonstrates and independently uses professional communication skills
(firm hand shake, eye contact, appropriate introductions, cold-calling businesses, etc.)
EM.10.01.05 Applies skills for creating and maintaining healthy social and professional
relationships (uses tact, manners and communication sKills)

Learning Objective #1
Students will write routinely about their educational experiences. (W.7.10, W.7.10)

Field Trip Activity: Students will maintain a field trip journal throughout the trip, where
they can reflect and analyze on the learning experiences.

Learning Objective #2
Students will analyze and compare the audio and original versions of the Preamble
to the Constitution. (RI.7.7, R1.8.7, $5.08.01.08)

Field Trip Activity: Prior to the trip students will listen to an audio version of the Preamble.
Students will then visit the National Archives in Washington, DC and examine the original
documents. They will record their comparison and analysis in their field trip journals.

Learning Objective #3
Students will identify and examine the success of democracy and the 6 principals
found in the U.S. Constitution. (W.7.7, W.9-10.7, SS.08.01.05)

Field Trip Activity: Prior to the trip students will spend time researching the principals of
the US Constitution. Students will then visit the National Archives in Washington, DC and
examine the original documents and the accompanying exhibits. They will take notes in
their field trip journals to assist in a class discussion following the visit.

137



Learning Objective #4

Students will analyze the purpose of a museum exhibit, explain the main points, and
evaluate the motives behind its presentation. (SL.7.2, SL.8.2)

Field Trip Activity: Students will choose one exhibit from a museum they visit during the
trip and analyze by filling out a worksheet, taking pictures, and engaging in a class
discussion/presentation of findings.

Learning Objective #5
Students will distinguish between a government and a nation and explain the
| purpose and function of governments. (55.08.01.01, $S.08.01.02)

Field Trip Activity: Students will visit the United Nations and learn about the function and
roles of governments and international governing bodies. They will take notes in their field
trip journals and fill out an accompanying worksheet.

Learning Objective #6

Students will define “sovereignty” and 3 of the “unalienable rights” found in the
Declaration of Independence. (SS.08.01.04)
Field Trip Activity: Students will discuss and define the causes of the American Revolution
and search the original document of the Declaration of Independence at the National
Archives for 3 unalienable rights.

Learning Objective #7

Students will describe and define the roles of federal, state, and local governments.
(SS.08.01.06)

Field Trip Activity: Students will visit the nation’s capitol and experience the federal
government first-hand. They will journal their experiences and engage in discussion on the
differences between federal, state, and local government.

Learning Objective #8
Students will explain the processes of the legislative and judicial branches of
government. (SS.08.01.10, $5.08.01.11)

Field Trip Activity: Prior to the trip, students will study the legislative process and the trial
differences in the judicial branch. Students will visit the Capitol Building and the Supreme
Court where they will learn and observe the processes of each branch of government.
Students will reflect on their observations in their field journals.

Learning Objective #9
Students will compare and contrast the art from two eras. (55.11.05.01, CA.08.01.01)
Field Trip Activity: Students will choose two eras from art history prior to the trip. While
on the trip they will locate art from each era in the various art museums we visit. They will
take observations on the art in their field journal and take pictures where permitted.
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Learning Objective #10
Students will identify five types of instruments at the symphony. (CA.08.01.04)

Field Trip Activity: Students will watch the San Francisco Symphony Orchestra perform at
Carnegie Hall.

Learning Objective #11

Using the methods of art critique, students will identify three reasons they
appreciate a chosen piece of art. (CA.10.01.02)

Field Trip Activity: Students will choose a piece of art from any of the museums we visit
and complete a worksheet on methods of art critique.

Learning Objective #12

Students will demonstrate and apply healthy, appropriate professional
| communication skills. (EM.08.01.04, EM.10.01.04 , EM.10.01.05)

Field Trip Activity: Students will be meeting and interacting with professionals at the U.S.
Capitol, the Supreme Court, and several other locations. Prior to the trip students will be
practicing appropriate behavior. While on the trip, students will demonstrate and apply
these skills.
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East Coast Trip Itinerary

Friday, April 15

12:00 p.m. Travel from Newhalen to ANC (Gerda Kosbruk’s House)
11:00 p.m. Lights out
Saturday, April 16"
8:30 a.m. Breakfast
_______am. Travel (Kosbruk) to ANC airport. Destination-JFK
____ p.m. Arrival JFK. Travel (Subway) to hotel
Sunday, April 17
8:00 a.m. Breakfast
9:00 a.m. Introduction to NYC mass transit (Grand Central Station)
11:00 a.m Ticket line for Broadway show in Times Square
1:00 p.m. Wicked on Broadway
5:00 p.m. Dinner
6:00 p.m. Radio City Music Hall/Rockefeller Center/Macy’s
10:00 p.m. Hotel
11:00 p.m. Lights out
Monday, April 18th
8:00 a.m. Breakfast (Continental at hotel)
10:00 a.m. Metropolitan Museum of Art
12:00 p.m. Lunch
1:00 p.m. Central Park (Balto, Carousel, Belvedere Castle, Literary Walk)
4:00 p.m. The Cloisters MMA
6:00 p.m. Dinner
7:00 p.m. Times Square/City Walk
10:00 p.m. Hotel
11:00 p.m. Lights out

Tuesday, April 19th

8:00 a.m. Continental Breakfast
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9:00 a.m.
12:00 p.m.
1:00 p.m.
2:00 p.m.
4:00 p.m.
7:00 p.m.
8:00 p.m.
10:00 p.m.
11:00 p.m.
Wednesday, April 20th
8:00 a.m.
10:00 a.m.
12:00 p.m.
1:00 p.m.
2:00 p.m.
5:00 p.m.
7:00 p.m.
10:00 p.m.
11:00 p.m.
Thursday, April 21st
8:00 a.m.
9:00 a.m.
2:00 p.m.
3:00 p.m.
6:00 p.m.
7:00 p.m.
10:00 p.m.
11:00 p.m

Statue of Liberty/Ellis Island
Lunch at Battery Park

NYSE

NY Public Library

9/11 Museum and Memorial
Dinner

Flat Iron Building

Hotel

Lights Out

Continental Breakfast

American Museum of Natural History
Picnic in Central Park

John Lennon Memorial

Bike Adventure

Dinner

San Francisco Symphony at Carnegie Hall
Hotel

Lights Out

Breakfast

Train to Washington DC
Hotel Check in

Walking Tour DC

Dinner
Movie
Hotel
Lights Out
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Friday, April 22nd

8:00 a.m.
10:00 a.m.
12:00 p.m.
1:00 p.m.
3:00 p.m.
5:00 p.m.
6:00 p.m.
10:00 p.m.
11:00 p.m

Saturday, April 23rd

8:00 a.m.
9:00 a.m.
12:00 p.m.
1:00 p.m.
5:00 p.m.
6:00 p.m.
10:00 p.m.
11:00 p.m.

Sunday, April 24th

8:00 a.m.
9:00 a.m.
12:00 p.m.
1:00 p.m.
5:00 p.m.
6:00 p.m.
10:00 p.m.
11:00 p.m.

Breakfast (Willard Intercontinental)
National Archives

Lunch

Ford’s Theater

National Mall

Dinner

Rock Creek Park

Hotel

Lights out

Breakfast

Capitol Building Docent Tour
Lunch

Holocaust Museum

Dinner

Concert at Kennedy Center
Hotel

Lights out

Breakfast

Arlington National Cemetery
Lunch

Mount Vernon

Dinner

Bowling

Hotel

Lights out
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Monday, April 25th
8:00 a.m.
9:00 a.m.
12:00 p.m.
1:00 p.m.
5:00 p.m.
6:00 p.m.
10:00 p.m.
11:00 p.m.

Tuesday, April 26th
8:00 a.m.
____am
______pm.

Wednesday, April 27th
7:00 a.m.
____am.

p.m.

Breakfast

White House Tour
Lunch

Air and Space Museum
Dinner

Shopping

Hotel

Lights out

Breakfast

Travel from Washington DC to ANC

Arrival (Gerda Kosbruk’s house)

Breakfast
Travel from ANC to PTH
Arrival PTH
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THE
LAKE AND PENINSULA

SCHOOL DISTRICT b
101 Jensen Drive ©
P.O. Box 498

King Salmon

King Salmon, Alaska 99613
Phone (907) 246-4280 / Fax (907) 246-4473 P

DATE:

Dear Chaperone:

We appreciate your willingness to be a chaperone for our school trips. This is a volunteer
position and vitally important to the success of the students’ experience. Being a chaperone is a
tremendous responsibility. Each chaperone is responsible for the safety and well-being of each
student in their group. This is a 24-hour a day responsibility with no exceptions.

Please do not agree to volunteer unless you are certain you will be able to uphold these
expectations. The safety of our students depends on your vigilance in maintaining a watchful eye
and making prudent decisions while they are entrusted in your care.

If you have questions or need additional information, please contact the District Office. We are
always pleased to hear from you.

Sincerely,

School Administrator

cc: District Office C-14d

8-2010
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LPSD CHAPERONE

Dictionary Definition: Chaperone-an older person who accompanies young people at a social
gathering to ensure proper behavior.

Thank you for volunteering your time and energy to serve as a chaperone. Being a chaperone is hard
work, but rewarding. Any parent, guardian or responsible person who wishes to accompany students
on a school sponsored trip must complete the paperwork. Before a parent, guardian or responsible
person can be a chaperone; the necessary forms must have been received and reviewed/approved by
the Student Activities Administrator.

Organization is the key to a successful trip. It also applies to the effectiveness of the chaperones that
accompany our students. Safety is one of our major concerns. It is your responsibility as a chaperone to
focus students on activities that will enhance their travel experience and we want everyone to enjoy
their trip, but we must remember that chaperones are in attendance to oversee the activities of our
students in the safest possible manner.

Chaperones are there for all students, not just students from you Site. If a chaperone sees any students
conducting him/herself in an inappropriate manner, please approach the student and ask the student to
stop. As defined in the Student and Parent Handbook. students who do not conduct themselves
appropriately are to be sent home as soon as possible at the parent’s expense.

For the safety and well-being of our entire group of students we ask that you agree to comply with the
following guidelines for LPSD chaperones:

e Chaperones are in charge of their groups at all times, and responsible for the behavior of the
students — 24 hours a day.

e Each chaperone is required to have all students in their group in their OWN hotel room with
assigned roommate(s) by established curfew.

e Chaperones will not allow unauthorized visitors to students’ hotel room at any time.

e Chaperones will not allow students to leave hotel, travel alone, or leave activity or group
without signed parent permission.

e Students smoking, drinking, inappropriate language is strictly forbidden.

Refrain from granting “special privileges” that sets your group apart from the remaining

members of the school group and may cause conflict.

Chaperones should model proper conduct and behavior at all times while on school trip.

Chaperones may not smoke in the presence of students.

Chaperones are to be drug and alcohol free during the entire time of the school trip.

When driving, the chaperone will make sure that each student uses a seatbelt.

When driving, the chaperone obeys the posted speed limits and operates the vehicle responsibly

and is observant of driving conditions.

By signing this form, I agree to all points listed above.

(Chaperone’s signature) Date

Please sign and return this agreement to Head Teacher/Principal who will
forward it to Bill Hill Student Activities Administrator.

Cl4-¢
8/2010
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Emergency Response Plan
A.Serious accident
a. Respond using appropriate first aid
response methods
b. Contact the parents
c. Contact District Office
d. Fill out a district Accident Report

B.Illness/ Hospitalization
a. Contact parents
b. Contact District office

C.Robberies/Muggings
a. Contact Local Authorities
b. Contact parents
c. Contact District Office

D. Serious Losses of Personal Property
a. Contact Local Authorities
b. Contact parents
c. Contact District Office

E.Death or Injury of a family member at home
a. Consult with parents
b. Make appropriate travel arrangements
with district office
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Lake and Peninsula School District
Meshik School Student Trip Permission Form

(Student Name)

has my permission to participate in Meshik Student Government’s High
School trip to Washington D.C. and New Y ork City scheduled for April 10-
20,2016.

This trip is sponsored by the Meshik Student Government, and the advisor is
Kasie Luke and Kirsten Buckmaster.

I understand that if my son/daughter needs medical attention, or is unlawful
while participating in the above activity, the chaperone or activity advisor
will secure the services of the appropriate agency. I will be responsible for
the cost of flights and transportation of my son/daughter if he/she is ill or
fails to follow the school rules or directions of the chaperone.

(Signature of Parent/Guardian)

Parent/Guardian Daytime Phone No.
Emergency Phone No.
Date:

Emergency Medical Conditions:

10/1/2015 Kasie Luke 148

Approved by Administration @ District Office Date




THE

LAKE AND PENINSULA
SCHOOL DISTRICT N
101 Jensen Drive
P.0. Box 498 °

King Salmon, Alaska 99613
Phone (907) 246-4280 / Fax (907) 246-
4473 wad

King Salmon &

Date: December 10, 2015

To: Lake and Peninsula School Board
From: Ty Mase
Re: Superintendent’s Report - December 2015

I. One Down and One to Go - First Semester Highlights (in no particular order):
e Four Graduates (2 LEV, 1 NEW and 1 LAG)
e 40+ students completed CTE certifications / courses
e Cutthe ribbon on PTA’s new school 149
e Finishing Newhalen’s new gym
¢ Counseling team is running and doing great things with the new cyber counseling grant
e Online tutoring is still a success, with many LPSD students receiving help
e Started the semester with so many known entities- hired almost every tutor for classroom positions
e State-wide superintendent meeting in AKN was a huge success (a big thanks to the PTA choir)
e Tookagood swing at the AMP Assessment - considering the rigor and for the first attempt, we did well
e Welcoming the Mannings’ back to LPSD - it feels like they never left...
e LPSD students having the opportunity to meet President Obama
e Reindeer are once again alive and well on the Alaska Peninsula!
e The Port Alsworth Lynx were State finalist in State Mix 6 Volleyball!

II. Looking into the Future

Eight years ago (as of this meeting) [ was asked to take the helm and steer the LPSD ship through the political and financial seas. With
Steve Atwater, the seas were relatively calm but when I took over in 2008 they were a bit choppy. Luckily (and thankfully), they have
settled and it has been smooth sailing for the last several years. I hate to say it but I think the political and financial forecast for this spring
semester and for the upcoming several years is much like the KDLG weather forecast for Port Heiden to Cape Sarichef: “High Seas - A small
craft advisory with heavy freezing spray.”
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Going into the second semester I am happy to report our classrooms are doing just fine and it is our mission to keep them untouched by
Federal and State funding and political fluctuations. We will undoubtedly have to battle for what we hold dear with the next several years
promising to present many challenges. However, we have numerous factors on our side that will help us weather this storm: a strong
board, a supportive borough, a great staff and collaborative partnerships throughout the region. While some things will have to change, I
feel confident that the things that we hold near and dear will be able to be sustained.

III. Important Dates to Remember - LPSD Budget Preparation Timeline
¢ January: Survey stakeholders on possible budget cuts. Budget workshop with School Board (invite Assembly)
¢ January thru February: Begin building budget with constant communication with School Board and Borough Assembly.
e March: First Reading - Budget goes out for stakeholder comment
e April: Second Reading - Pass budget
e May 1st: Budget due to Borough
e May (3r4 Monday): Budget approved (or not) by Borough

IV. Capital Projects (via Kathy Christy)

PTA - We are in the process of closing out SKW contract. It has been successfully completed. There is a warranty issue of a glycol leak,
which SKW is addressing. There are a few additional equipment items that the school needed and they have been ordered and should be
received after the first of the year. The only remaining obligation is the 1/2% for art requirement. I intent to issue an RFP for the PTA anY
NEW art together. Once the art is installed the project can be totally closed out. Art can take a while to have produced so it may be this
summer before it is installed, possibly longer if they decide to involve students in the production.

NEW - As a renovation to an older existing building the contractor has encounter a number of unforeseen conditions that directly effect
life safety and protection of structure. We are very fortunate to have a conscientious and fair contractor that is focused and doing things
correctly at a fair and reasonable price. in addition to expanding the gym Steppers has replaced the second floor classroom exit and
corrected the associated dry rot. Steppers is also willing to correct utility deficiencies of the building which include replacement of the
sewer and water lines. It is more cost effective for this work to occur next summer. There are additional dry rot problems with will also
be corrected in the summer.

The current unanticipated condition is the condition of the concrete under the gym floor. When the existing gym floor was removed and
the flooring contractor as prepping the floor portions of the old floor delaminated. A concrete expert from DOWL was brought in and
evaluated the floor and core samples. Their recommendation is to chip out the delaminating sections until solid concrete is encountered
and then fill and level the flooring. This is case a brief delay in the work as the flooring crew has been moved to another project. However,
the new gym floor should be installed prior to the holiday break. With the additional utility work it is anticipated Steppers work will
continue until August 2016. The art requirement should also be in place by this time.
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Date: December 4, 2015

To: LPSD School Board Members

From: Bill Cornell

Re: Curriculum - October-November 2015

It seems like we just started the school year, but yet the semester is almost over.
How time flies!

October In-service:

October In-service was held October 14-17. Topics included the Danielson
Framework for Teaching; reading strategies for lower levels; engaging
parents and communities; Alaska Measures of Progress (AMP) state
assessments; health care; as well as many breakout sessions focusing on
individual programs. On top of this there were principal and SP.ED.
meetings. We also incorporated optional skin sewing and kuspuk making
classes that were offered in the evenings; these were a huge hit and allowed
teachers to socialize while learning a valuable skill that they could take back
to their communities. Collaboration with BBBSD at this event continues to
grow. It was a very busy, informative week!

Curriculum:

The WIKI webpage I mentioned in my previous report has been created. As a
refresher, this site will provide resources for specific standards that will be
open not only to teachers, but also to students, parents, aides, and other
people who need resources to teach or learn a standard. Technology and
Science are being targeted first, and Matthew Stark and | have been
populating the site with resources. I am interested to see what will come of
this site, and if it will encourage student ownership of their education as it is
intended to.

Professional Development:

Due to October In-service Survey results showing that teachers were wanting
more professional development on the Danielson Framework for Teaching,
we have worked with Melissa Linton (KPBSD’s Curriculum and Assessment
Coordinator, and a Danielson Consultant) to provide follow up training. The
Danielson Framework for Teaching is a research based set of components
that outlines best practice in teaching; it is also what our teacher evaluation
is based on. We have had two sessions with Melissa: one session focusing on
creating classroom environments of respect and rapport, and establishing
cultures for learning; and another session on using questioning and
discussion techniques, and engaging students in learning. These Blackboard
sessions have been engaging and informative. Professional development on
the Danielson Framework for Teaching will continue throughout the year.
This is providing us with a good opportunity to look at best practice in LPSD.
We have had two early release sessions focusing on the State AMP tests.
These sessions have acclimated new staff to the basics of the AMP Practice
Tests, as well as introducing AMP Interim Assessments to the whole staff.
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I'm sure Glenda will provide you with more specifics on these topics, and
what is coming down the pike with AMP.

¢ Blackboard Collaborate has continued to be a valuable tool for professional
development. It has allowed us to hop on with teachers and see, real-time,
what a teacher needs assistance with. We have also used it to train online
tutors, provide collaboration between sites, and meet in committees. This
format continues to be a cost effective means of providing training while
saving on travel.

Tutoring:

e Anote on our online tutoring program from Linda Richter: We ended up
with 39 kids being tutored this semester. We are looking at Mansfield and
Centenary coming on board with student tutors next semester. We are not
sure what UAA is looking at in numbers, nor do we have a count yet for
Western Oregon. But, we continue to feel it is a win-win-win project.

As always, feel free to contact me at 571-1211, or via email at bcornell@lpsd.com, if
you have any curriculum based questions. Thank you for your time.
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Monthly Activity Report
LPSD
Month: November, 2015

To: Amber Kresl
From: Ed Lester
Date: 11/30/2015

AASG:

Hosted @ Chugiak

10/15-17

LPSD sent one students to AASG this year, which was hosted at Chugiak Highschool.
Marisa Olson LPSDSG President, and Ron Richter did a wonderful job representing
LPSD.

AFN:

Hosted @ Dena’ina

10/19-10/22

iLead selected two students to the 2014 youth and elders conference. The students
attended workshops and meetings to help empower native students to have a voice
in the face of many changes in our state.

Volleyball:
Girls Volleyball-

Newhalen came in 3rd place just missing out on qualifying for state competition.
Most importantly the girls won the regional sportsmanship award.

Mix-Six Volleyball-Port Alsworth

Port Alsworth won the regional tournament which they hosted. They will once
again be heading to the state tournament at Dimond Highschool 12/3-5. Good luck
to our Lynx.

154



Date: December 1, 2015

To: LPSD School Board
From: Laura Hylton, Business Manager
RE: Board Report
Projects
Beginning
Budget Balance YTD TOTAL Budget Balance
District Wide
Energy Efficiencies 1,800,000 1,795,585.93 4,414.07 1,800,000.00
Port Alsworth
School 13,979,000 12,110,625.59 1,131,274.74 13,241,900.33 737,099.67
Newhalen Gym 4,221,000 1,787,326.33 1,725,830.04 3,513,156.37 707,843.63
Total 20,000,000 15,693,537.85 2,861,518.85 18,555,056.70 1,444,943.30

Student Count

The count period for foundation funding went as expected. Closing Egegik School and changing enroliment
numbers resulted in a count of 310, 6 intensive and 9.95 correspondence. Due to changes in enrollment at other
schools, LPSD did not experience a 5% decrease in ADM. Additionally, we did not trigger the hold harmless
for funding in FY16. LPSD is in year three or 24% of the hold harmless generated in FY 14 with the closing of
Chignik Bay school. Opening Chignik Bay again in FY15, along with changes in population shown below,
contribute to the hold harmless not being met with the closing of Egegik.

Schools at Foundation Funding Tiers

2014-2015 2015-2016
10-20 7 6
20-30 4 3
30-75 2 3

Progress to Date

It has been busy so far this year keeping operations moving along. Nana Management underwent some
restructuring and provided us a summary of services and information. We will be reviewing the information
and working to restructure our bid services for food service in an effort to reduce costs and improve
efficiencies.

I learned that Heartland Services, who owns our lunch management software, contains a module called
MySchoolBucks which not only allows LPSD to collect lunch payments on-line via credit/debit cards but also
allows LPSD to build a store site for student governmerﬁ?%nd other events at no cost to LPSD for the platform.



Credit card fees are applicable at 3.95% and are being split with users for lunch, passed to users for the store
and absorbed by LPSD for donations. Our goal is to have these payment options active after Christmas
Break.

The Assoc. of School Business Officials (ASBO) conference was very valuable this year in preparing for ACA
reporting, obtaining health market place information and visiting vendors help LPSD progress toward a
paperless workplace. A potential web-based financial software features ACA hours tracking and ACA
reporting, time keeping and more.

The Government Finance Officers Association, in cooperation with school districts and ASBO, through a grant
from the Microsoft Foundation, have developed a program called Smarter School $pending For Student
Success. The program developed a framework for continuous improvement in school budgeting. The process
and information is excellent and can be found at: http://smarterschoolspending.org/home. This tool is free and
valuable and we hope to incorporate this into our budget and management process in the future.

Technology Update

The technology team has been crazy busy this year so far and are finally about even. The team is looking at
programs to provide interactive assessments for the lower grades, developing a plan for a RUS grant
application to support technology equipment and needs, working on single sign-on programming for
teachers/students and reviewing software programs to support other areas.

The Casper server program is configured and on-line, which allows tech to perform updates and software
installations in the background without traveling to sites. This provides a great deal of flexibility for
teachers in installing optional software and managing site devices, such as printers without administrator
access or assistance.

Attachments:

Draft Activities List with estimated costs for each activity.

2013 Borough Bond sale summary listing payments, State reimbursements and interest over the 20 year term.
FY16 Foundation Report

FY17 Foundation Projection

Financial Report
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LPSD Quick Reference Activity Calendar

12/1/2015
Date Activity 2015-16 Location Approximate Cost Grant funded?

8/31-9/5 Science Camp Becharof S 4,800.00 | FY16 [grant funded
9/24-26 XC Jamboree & Regional Bristol Bay (J) Unalaska (R) | S 34,109.77 | FY15 |no

10/3 ASAA XC State Anchorage S 4,446.00 | est |no
10/11-10/14 |Youth and Elders Conference Anchorage S 6,000.00 | FY15 [grant funded
10/15-10/17 [AASG Eagle River S 4,317.56 | FY15 |no
11/8-11/15 |DC Close-Up Washington D.C. S 8,834.59 | FY15 [no
11/11-11/13 [LPSD District V-ball/Semiformal [Port Alsworth S 31,071.40 | FY15 |no
11/19-11/21 |V-Ball Girls Regionals Bristol Bay S 2,410.00 | FY15 |no
12/3-12/5 |ASAA Mix-Six & Girls V-Ball State [Anchorage S 7,369.09 | FY15 |no
12/11-12/12 |Wrestling Regionals Dillingham S 2,070.00 | FY15 |no
12/18-12/19 |ASAA Wrestling State ACS S 2,704.50 | FY15 |no
1/25-1/27 |B-Ball Jamboree North & South |Kokhanok S 40,695.00 | FY15 |no

2/1-2/6 AK Close-Up Juneau S 7,836.60 | FY15 [no

3/9-3/11 Bball Regionals Sand Point(B)/Newhalen(G) | $ 14,000.00 | FY15 |no
3/15-3/19 |ASAA B-Ball State Anchorage S 22,000.00 | FY15 |no

4/7-4/9 AASG Spring Conference Kodiak S 6,546.00 | est |no

partially grant
4/11-4/23 |AA Meet/NYO Newhalen/Anchorage S 63,372.58 | FY15 [funded
S 262,583.09 Grand Total
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2013 Borough Bonds

Period Annual Running Total
Ending Principal Coupon Interest Debt Service Amount Reimbursement Net Cost Cost
8/1/2014 445,000.00 2.000% 576,732.99 1,021,732.99 644,434.03 377,298.96 377,298.96
2/1/2015 399,487.50 399,487.50 1,421,220.49 251,967.34 147,520.16 524,819.13
8/1/2015 635,000.00 3.000% 399,487.50 1,034,487.50 652,478.64 382,008.86 906,827.99
2/1/2016 389,962.50 389,962.50 1,424,450.00 245,959.67 144,002.83 1,050,830.82
8/1/2016 645,000.00 1.500% 389,962.50 1,034,962.50 652,778.23 382,184.27 1,433,015.09
2/1/2017 385,125.00 385,125.00 1,420,087.50 242,908.53 142,216.47 1,575,231.57
8/1/2017 665,000.00 4.000% 385,125.00 1,050,125.00 662,341.62 387,783.38 1,963,014.95
2/1/2018 371,825.00 371,825.00 1,421,950.00 234,519.86 137,305.14 2,100,320.08
8/1/2018 690,000.00 4.000% 371,825.00 1,061,825.00 669,721.12 392,103.88 2,492,423.96
2/1/2019 358,025.00 358,025.00 1,419,850.00 225,815.84 132,209.16 2,624,633.12
8/1/2019 715,000.00 2.000% 358,025.00 1,073,025.00 676,785.26 396,239.74 3,020,872.86
2/1/2020 350,875.00 350,875.00 1,423,900.00 221,306.15 129,568.85 3,150,441.72
8/1/2020 740,000.00 5.000% 350,875.00 1,090,875.00 688,043.72 402,831.28 3,553,272.99
2/1/2021 332,375.00 332,375.00 1,423,250.00 209,637.71 122,737.29 3,676,010.29
8/1/2021 775,000.00 4.000% 332,375.00 1,107,375.00 698,450.71 408,924.29 4,084,934.58
2/1/2022 316,875.00 316,875.00 1,424,250.00 199,861.45 117,013.55 4,201,948.13
8/1/2022 810,000.00 5.000% 316,875.00 1,126,875.00 710,749.88 416,125.12 4,618,073.26
2/1/2023 296,625.00 296,625.00 1,423,500.00 187,089.24 109,535.76 4,727,609.02
8/1/2023 850,000.00 5.000% 296,625.00 1,146,625.00 723,206.72 423,418.28 5,151,027.30
2/1/2024 275,375.00 275,375.00 1,422,000.00 173,686.30 101,688.70 5,252,716.00
8/1/2024 895,000.00 5.000% 275,375.00 1,170,375.00 738,186.48 432,188.52 5,684,904.52
2/1/2025 253,000.00 253,000.00 1,423,375.00 159,573.79 93,426.21 5,778,330.73
8/1/2025 940,000.00 5.000% 253,000.00 1,193,000.00 752,456.66 440,543.34 6,218,874.07
2/1/2026 229,500.00 229,500.00 1,422,500.00 144,751.72 84,748.28 6,303,622.34
8/1/2026 985,000.00 5.000% 229,500.00 1,214,500.00 766,017.28 448,482.72 6,752,105.06
2/1/2027 204,875.00 204,875.00 1,419,375.00 129,220.08 75,654.92 6,827,759.98
8/1/2027 1,040,000.00 5.000% 204,875.00 1,244,875.00 785,175.60 459,699.40 7,287,459.38
2/1/2028 178,875.00 178,875.00 1,423,750.00 112,821.19 66,053.81 7,353,513.19
8/1/2028 1,090,000.00 5.000% 178,875.00 1,268,875.00 800,313.03 468,561.97 7,822,075.15
2/1/2029 151,625.00 151,625.00 1,420,500.00 95,633.90 55,991.10 7,878,066.25
8/1/2029 1,145,000.00 5.000% 151,625.00 1,296,625.00 817,815.69 478,809.31 8,356,875.56
2/1/2030 123,000.00 123,000.00 1,419,625.00 77,579.35 45,420.65 8,402,296.21
8/1/2030 1,200,000.00 5.000% 123,000.00 1,323,000.00 834,451.10 488,548.90 8,890,845.10
2/1/2031 99,000.00 99,000.00 1,422,000.00 62,441.92 36,558.08 8,927,403.18
8/2/2031 1,255,000.00 5.000% 99,000.00 1,354,000.00 854,003.62 499,996.38 9,427,399.56
2/2/2032 67,625.00 67,625.00 1,421,625.00 42,652.88 24,972.12 9,452,371.68
8/1/2032 1,320,000.00 5.000% 67,625.00 1,387,625.00 875,211.80 512,413.20 9,964,784.89
2/1/2033 34,625.00 34,625.00 1,422,250.00 21,838.90 12,786.10 9,977,570.98
8/1/2033 1,385,000.00 5.000% 34,625.00 1,419,625.00 895,395.05 524,229.95 10,501,800.93
6/30/2034 - 1,419,625.00 - -

18,225,000.00

10,214,082.99

28,439,082.99

28,439,082.99

17,937,282.06

10,501,800.93
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District Foundation Summary

Trial Name: Sent Trial

Trial Date: 11/4/2015 15:45:37
User Name: Ihylton

Report Date: 11/6/2015 08:05:04

Fall OASIS Collection 2015

| certify the reported counts & foundation claim comply with state law, regulations, including the Student

Data Reporting Manual. Noncompliance is subject to PTPC sanctions per AS 14.20.030 & 20 AAC 10.020(d)(9).

Date: _1() <:..-

Superintendent signature: L |&

lake and Peninsula Borough School District

Elementary (PK-6) Secondary (7-12) Total (PK-12) Intensive

Chignik Bay School (300010) 9.00 5.00 14.00 0
Chignik lagoon School (300020) 7.00 4.00 11.00 0
Chignik Lake School (300030) 7.25 4.25 11.50 0
Igiugig School (300050) 12.75 6.00 18.75 0
Kokhanok School (300080) 20.50 6.00 26.50 2
Lakeview Home School (308010) 4.95 5.00 9.95 0
Levelock School (300220) 17.90 6.95 24.85 0
Meshik School (300140) 13.00 4.00 17.00 1
Newhalen School (300090) 30.35 21.50 51.85 1
Nondalton School (300100) 19.75 15.25 35.00 2
Perryville School (300120) 14.00 8.50 22.50 0
Pilot Point School (300130) 10.00 3.00 13.00 0
Tanalian School (300110) 27.75 36.30 64.05 0
Total 194.20 125.75 319.95 6
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Alaska Public School Funding Program

State of Alaska Prepared By: Laura Hylton
Department of Education & Early Development District Name: Lake and Peninsula
Division of School Finance Contact# or Email: -2/ toi@lp_d_.c o m

| certify the reported counts & foundation claim comply with state law, regulations, including the Student
Data Reporting Manual. Noncompliance is subject to PTPC sanctions per AS 14.20.030 & 20 AAC 10.020(d)(9)

Superintendent's Signature: Date: | {'L{'15

Average Daily Membership Report

DUE: NOVEMBER 5, 2015
PROJECTED FY2017

Enter
A B A+B c Total of
Average Daily K-6 PLUS } Corresp.
Membership [ADM] 7-12 Special Ed. ADM only
School | Attendence Center: K-6 | 7-12 TOTAL | Intensive I Sl
Enter the Dzstnct's ADM & Intenszve numbers in the appropnate boxes by school. Correspondence goes zn the above box.
LAKE & PENINSULA
Chignik Bay School 8.00 3.00 11.00
Chignik Lagoon School 5.00 5.00 10.00 160
Chignik Lake School 6.00 8.00 14.00
Igugig School 13.00 7.00 20.00
Kokhanok School 22.00 8.00 30.00 2.00
Levelock School 19.00 7.00 26.00
Newhalen School 35.00 19.00 54.00 1.00
Nondalton School 16.00 16.00 32.00 2.00
Perryville School 13.00 9.00 22.00
Pilot Point School 10.00 2.00 12.00
Port Alsworth School (Tanalian) 25.00 35.00 60.00
Port Heiden School (Meshik) 10.00 6.00 16.00 1.00
TOTAL 182.00 125.00 307.00 6.00
Form Number: 05-11-034 PLEASE DO NOTALTER THIS FORM! thank you!

Alaska Department of Education and Early Development




DATE - 12/02/15
TIME - 16:46:44
PROG - GNL.570

REPT - 100 BOARD RPT December 31, 2015

LAKE AND PENINSULA SCHOOL DISTRICT PAGE
MONTHLY GENERAL FUND FUNCTION SUMMARY

BUDGET EXPENDED CURRENT UNENCUMBERED % EXPENDED &

ACCOUNT NUMBER / TITLE YEAR TO DATE ENCUMBERANCE BALANCE ENCUMBERED
FUND 100 GENERAL FUND

100.XXX.10X.XXX.XXX INSTRUCTION 5,295,159.00 1,229,731.55 3,002,683.53 1,062,743.92 79.93 %
100.XXX.20X.XXX.XXX SPECIAL EDUCATION 956,537.00 206,868.36 602,002.58 147,666.06 84.56 %
100.XXX.22X.XXX.XXX SPED SUPPORT SERVICES 137,700.00 20,699.53 .00 117,000.47 15.03 %
100.XXX.30X.XXX.XXX SUPPORT SERVICES PUPILS 248,851. 75,641. 109,605. 63,603. %
100.XXX.35X.XXX.XXX SUPPORT SERVICES INST 2,599,447. 366,531. 473,230. 1,759,684. %
100.XXX.40X.XXX.XXX SCHOOL ADMINISTRATION 697,728. 182,412. 516,632. 1,317. %
100.XXX.45X.XXX.XXX SCHOOL ADMIN SUPPORT 58,224. 19,921. 34,165. 4,136. %
100.XXX.51X.XXX.XXX DISTRICT ADMINISTRATION 560,031. 228,631. 276,989. 54,4009. %
100.XXX.55X.XXX.XXX ADMIN SUPPORT SERVICES 576,536. 276,354. 254,863. 45,318. . %
100.XXX.60X.XXX.XXX OPERATION AND MAINT 2,773,491.00 1,251,990.07 712,876.31 808,624.62 70.84 %
100.XXX.70X.XXX.XXX PUPIL ACTIVITIES 468,390.00 90,558.46 113,716.19 264,115.35 43.61 %
100.XXX.76X.XXX.XXX PUPIL TRANSPORTAION .00 737.14 .00 737.14- 9999.99 %
100.XXX.79X.XXX.XXX FOOD SERVICES .00 7,785.23 .00 7,785.23- 9999.99 %
100.XXX.88X.XXX.XXX CONTRUCTION .00 658.61 .00 658.61- 9999.99 %
100.XXX.90X.XXX.XXX TRANSFERS OUT/ (IN) 500,000.00 100,000.00 400,000.00 .00 100.00 %
100.XXX.XXX.XXX.XXX GENERAL FUND 14,872,094.00 4,058,522.40 6,496,766.46 4,316,805.14 70.97 %
REPORT TOTAL 14,872,094.00 4,058,522.40 6,496,766.46 4,316,805.14 70.97 %
RIR IR b 2 2 b 2 2 b 2 b SE 2E R Sk 2 b S 2 SE 2 2h SE 2k b 2 2 b 2h 2 b 2h S b 2h S0 SE 2k S 2k 2 b 2 2 SR 2k 2 b 2k 2 b 2k S 2h 2E b b 2 b 2h S b 2 b b 2h b 2k 2 b 2E 2k SE 2k 2 b 2k 2 b 2k S 2 2 b 2b 2 b 2 2 SE 2k 2 2% 2h b 2k 2k b 2k 2 b 2k 2 b 2k 2 2k 2 b SE 2k b Sh 2 Sh S 2 SE 2 b 2k 2h b 2k S b Sk 2k S 2k 2 4
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THE LAKE AND PENINSULA SCHOOL DISTRICT
101 Jensen Drive
P.O. Box 498
King Salmon, Alaska 99613
Phone (907) 246-4280 / Fax (907) 246-4473

To: Board of Education November 13, 2015
Lake and Peninsula School District

From: Marjorie Waggoner
Special Education Director (Contractor)

Re: Special Education Report

Special Education Staffing:

We have had several changes in our special education teacher staff this year. Three of our
previous teachers moved on to new endeavors. Fortunately, we were able to hire well-
prepared, energetic teachers to fill our vacancies. These new teachers, along with our
seasoned teachers, have resulted in a strong special education team.

Kylie Amatuzzi  Special Education Teacher Kokhanok, Igiugig

Pauline Manning Special Education Teacher Perryville, Chignik Bay, Levelock

Paige Norman Special Education Teacher Nondalton

Julie Burger Special Education Teacher Port Heiden, Pilot Point

Nancy Anderson Special Education Teacher Chignik Lagoon, Chignik Lake

Bob Rychnovsky Special Education Teacher New Halen

Kathy Van Dusen Special Education Teacher Port Alsworth

Kitza Durkip Special Education Teacher Assisting with Chignik Bay and Pilot
Point

We are also fortunate to have an outstanding team of related service providers. These
professionals support our special education program by assessing students,
recommending individualized programs, and working with our teachers and
paraprofessionals to deliver related services such as speech therapy, physical therapy,
occupational therapy, and psychoeducational services.
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THE LAKE AND PENINSULA SCHOOL DISTRICT
101 Jensen Drive
P.O. Box 498
King Salmon, Alaska 99613
Phone (907) 246-4280 / Fax (907) 246-4473

Kaye Lawson Occupational Therapist Districtwide
Deb Fortune Speech Pathologist South Schools, LEV, IGI
Meghan Reardon Speech Pathologist KOK, NEW, NON, PTA
Elizabeth Hanson School Psychologist Districtwide
Mary Olson Physical Therapist Districtwide

Special Education Enrollment:

As of the October 23, 2015 count date LPSD had 72 students receiving special education
services across the district. These students are being served in the following disability
categories:

Disability Child Count
Cognitive Impairment 3
Hearing Impaired-Includes Deaf 0
Speech or Language Impairments 23
Visual Impairments 0
Emotional Disturbance 1
Orthopedic Impairments 0
Other Health Impairments 10
Specific Learning Disabilities 23
Deaf-Blindness 0
Multiple Disabilities 0
Autism 1
Traumatic Brain Injury 0
Developmentally Delayed 11

The district claimed 6 students as requiring intensive services for the 2015/16 school
year. Four of the students were previously verified by the state. The files of the other
two students are in the process of being verified by the state at this time.
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THE LAKE AND PENINSULA SCHOOL DISTRICT
101 Jensen Drive
P.O. Box 498
King Salmon, Alaska 99613
Phone (907) 246-4280 / Fax (907) 246-4473

Special Education Professional Development and In-service:

The special education teachers participated in professional development October 13-16,
2015. In addition to participating with regular education teachers in the LPSD/BBBSD
in-service, several training sessions were specifically designed for them including:
training on the WIAT (an individually administered achievement test) using iPads instead
of paper and pencil to administer and score; training on SEAS, the web-based software
program used to generate and manage special education documents; training on protocol
for developing IEPs for students with intensive needs; and discussions of recurring legal
issues in special education.

I am enjoying my work with Lake and Peninsula School District. 1 am impressed with
the caliber of the special education staff and the services that are being provided to
students.
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December 2015 School Board Assessment Report

Alaska Developmental Profile
Completed prior to the November 1 due date.

Scholastic Reading Inventory (SRI)

e November assessment completed. Next assessment window is scheduled for February 8-12.

Aimsweb Universal Screening
e Teachers have been progress monitoring Tier Il & Tier IIl students in Math & Reading.

o The Winter Benchmark is scheduled for January 18-29.

Alaska Measures of Progress (AMP)

e 2015 Spring AMP results arrived at the District Office. Individual student data reports will be sent home
with Principals after the December meetings in King Salmon for distribution to parents

e KITE Client, the app that provides access to the Practice Tests and the State assessment has recently been
updated. Teachers and students have access to login, explore and practice the features that will be
available on the AMP assessments.

o Board Members and Parents can download KITE Client and use the general usernames and passwords to
access the Practice Tests and explore the tools that will be available to students when taking the new online
State Summative assessment. http://education.alaska.gov/akassessments/

e Student and teacher rosters have been uploaded into KITE Educator Portal for teachers to access
Formative Testlets. Testlets, Assessments for Learning were introduced/reintroduced to staff members
during the November 20t Early Release. Teachers were asked to administer 1 or 2 Testlets prior to the
Winter break. . “The testlets are short, 8-10 item tests available to teachers to use to inform their
instruction. These optional, no-stakes, assessment tools are designed to give teachers information on
student progress on individual standards. Teachers select which testlets to give to students and when to
administer them.” http://education.alaska.gov/akassessments/amp/AMPInfoDoc11 4 14.pdf

e Spring AMP assessments are scheduled for the first two weeks in April.
e EED has provided and continues to provide excellent webinars for District Test Coordinators and

Technology Coordinators in preparation for the Spring AMP. EED Staff support is excellent as each are very
responsive to emails and phone calls.

College and Career Readingness Assessments (CCRA)

e 11t grade students were given the opportunity to select and have all selected which CCRA they want to
take.

e The North and South Counselors are participating in webinars and working diligently to update users and
enroll students for the 2015-2016 CCRAs(WorkKeys, ACT & SAT).

e CCRArequirement for students discontinue at the end of this fiscal year
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Federal Programs Report
November/December 2015

I’'m sorry | can’t join you for this meeting. | will be attending the ALASBO
conference (Alaska Association of School Business Officials). This training will
help me with the grants/budgeting component federal programs.

*FY 15 federal grants have been closed out; we can put those behind us.

*Migrant recruiting for FY16 funding is complete. Our migrant count looks to be
above last year’s, but | won’t have final numbers until the state completes their
approval process.

*We will soon begin preparing Impact Aid reports. | believe we have been
under-counting students in prior years. | will be working with the borough to be
sure we have reported all students who are categorized as “federally impacted
children.”

*Fall OASIS has been submitted. This is a critical report as it is the basis the state
uses for our funding.

| have cleaned up some of our lunch status data with the state’s reporting and
data collection system. As of this writing we have exceeded the 40% threshold
necessary to qualify as a Community Eligibility Provision district. The “count” date
for this is April 1, 2016. If our numbers hold we should qualify for CEP next
year...this means all students would be eligible for free lunch. It will ease some of
our paperwork requirements considerably.

*Correcting the findings from our ESEA audit is an ongoing project. This is
something that we will be chipping away at a little at a time. While | don’t want it to
take that long, when | was at the fall migrant training one district had just wrapped
up their audit findings after three years of effort.
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Federal Programs Report
December 2015

Hello Board-

I’'m sorry I'm not able to join you for this meeting. I’'m currently in Anchorage for some
technology training, and will move from that right into the ALASBO (Alaska Association of
School Business Officials) conference. This conference will provide some great professional
development for me as | learn more about budgeting federal & state grants.

There isn’t much to report about federal programs at the moment. The two items worth noting
are:

*Migrant Recruitment: We’'ve completed our migrant recruiting and all students have been
submitted to the state for approval. There are still a few families who have not returned signed
forms for me to pass along to the Department of Education, but our numbers appear to be up
from last year. At the time of this writing | don’t have access to that data, but | will provide you
with solid numbers in my next report.

sImpact Aid: As the migrant recruitment efforts wind down Impact Aid picks up. The district is
currently gathering data and completing the necessary paperwork to file with the Office of
Impact Aid with the US Dept of Education. The deadline for all districts is the end of January.
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THE LAKE AND PENINSULA SCHOOL DISTRICT
101 Jensen Drive
P.O. Box 498
King Salmon, Alaska 99613
Phone (907) 246-4280 / Fax (907) 246-4473

December 4, 2015
To: Board of Education

Lake and Peninsula School Board
From: Pat Manning

Re: Personnel Report

New Staff for Spring Semester

Tutors:

Stacey Edmonson Igiugig
Megan Trine Kokhanok
Rachel Tinney Levelock
Heather Brower New Halen
Victoria Deluca Perryville

Student Teachers:

David Kelly New Halen
Chrissy Hall Kokhanok
Jeannie Jurasek Levelock
Training:

Tutor training, data review, and restraint training will be hosted at the Anchorage
House (courtesy of Chugach School District) during new tutor induction. This
replaces the Symposium that we used to host as part of the ANE Grant.

Transition:

The Goodens will be returning to take over the classrooms at Igiugig School and Ben
Brown will take over the Secondary classroom at PIP. Chris Jenks (Pilot Point), Kate
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THE LAKE AND PENINSULA SCHOOL DISTRICT
101 Jensen Drive

P.O. Box 498
King Salmon, Alaska 99613
Phone (907) 246-4280 / Fax (907) 246-4473

McKelvey (Igiugig) and Joe Page (Igiugig) will be completing their time with us for
the year. We appreciate their efforts in working with our students.

Hiring:

Kasie Luke and Linda Richter assisted in the recruiting and hiring process this year.
They were essential in procuring a great group of on site tutors for this year as well
as recruiting a number of on-line tutors.

Amber Kresl has been working closely with all of our new hires and has developed a
great page on our website to assist them with their transition.

We have taken steps to equalize the staffing at each school and will continue to do
so in the future. Principals and Head Teachers have done an excellent job with
staffing and making the most of the resources offered to them while championing
for their schools.

All of this has been possible with the oversight of Joyce Alto who keeps the “new
guy” out of trouble. I truly appreciate her insight and experience.
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Cyber-Counseling Initiative
December 10

The mission of the Lake and Peninsula School District Counseling Program, in
collaboration with The Cyber-Counseling Initiative, is to support our students by
implementing a comprehensive program that supports and fosters academic
achievement, career exploration, and personal/social wellbeing.

* Monthly Meetings: The team gathers together, via distance or face-to-face, to
plan lesson content, design community outreach, evaluate grant progress,
and set monthly goals.

* Parent/Student/Teacher Surveys: A letter was sent to all parents asking
them to complete an online survey with intent to obtain information
regarding topics of interest and concern. The results were compiled and they
are attached to this report.

¢ Regular Communication: Staring in December, the initiative will send out a
newsletter to inform parents and community members of the updated online
resources and counseling events.

e Spring 2016: The team will implement three cyber-lessons to groups around
the district. Feedback will be collected so as to guide our next steps with
lesson design.

* Fall 2016/Spring 2017: The plan is to have a collection of a-synchronized
lessons on the website, as well as a schedule of synchronized classes that will
be given throughout the school year.

* Post-Secondary: Our current focus of updating online resources regards
scholarship information for the upcoming Spring semester.
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THE LAKE AND PENINSULA SCHOOL DISTRICT
101 Jensen Drive

P.O. Box 498
King Salmon, Alaska 99613
Phone (907) 246-4280 / Fax (907) 246-4473

LPSD Cyber-Counseling Initiative

Dear Parents, Guardians and Local School Advisory Committee Members,

This year, the district received a new grant, which will aid in our efforts to promote
counseling via online delivery to our rural schools. With this grant, the counseling

team will:

» Broaden the opportunities for our students to receive academic, career and
personal/social support.

» Implement individual and small group counseling.

» Provide access to meaningful counseling resources for our communities on

the District website at www.Ipsd.com.

In an effort to give us insight regarding your students’ needs, please visit the

counseling tab on the District website at www.lpsd.com/counseling to complete the

parent and community survey by Tuesday, October 27.

Sincerely,
The LSPD Counseling Team:

Amber Kresl - Information Officer
Caleen Cox - North Area Counselor
Kasie Luke - South Area Counselor
Tim Welch - LPSD Counseling Intern

Chignik Bay e Chignik Lagoon e Chignik Lake e Edleglk e Igiugig e Ivanof Bay e Kokhanok e Levelock
Newhalen e Nondalton e Pedro Bay e Perryville ® Pilot Point ® Port Alsworth e Port Heiden



Staff (K-6th Grade) Needs Assessment Results (FY15-16)
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Percentage of Importance

Wseriesl

Staff (7th-12th Grade) Needs Assessment Resluts (FY15-16)
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Community (7th-12th Grade) Needs Assessment Results (FY15-16)
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December FAMILY Grant & Preschool Report

Fathers and Mothers Impact Learning Years=FAMILY

FAMILY Grant opportunities continue to be provided to families with
preschool age children at 11 of our school sites (PVL, BAY, LAG, LAK, PTH,
LEV, IGI, KHK, NEW, NON, PTA). PIP has a vacancy notice posted.

Each month FAMILY Coordinators share FAMILY Kits with activities that
preschool parents/guardians may checkout and enjoy at home with their
child. The Kkits shared this Fall have been Letters, Magnets and Let’s Build. In
December will be introduced to and have the opportunity to check out an iPad
kit. Each site has one kit available for check out, with larger sites have two
kits available.

Since language is key to our young learners being prepared for Kindergarten,
the Language is Key DVDs have been distributed for FAMILY Coordinators to
share with their families. November and December video selections are
Language and Books & Language and Play. Great resource for parents.

Support materials for December, January and February have been assembled
and sent out to sites. These include FAMILY Coordinator guidelines plus the
Singing kit for January. Supplies arrive on a regular basis for additional Kits.

Preschool

Preschool is in session at PVL, BAY, LAG, LAK, PTH, LEV, IGI, KHK, NEW & PTA.
Currently NON and PIP preschool positions are vacant. Notices were reposted
last week in hopes of generating interest.

Sites with 3 or more students have 12 hours of student contact time per week,
while sites with less than 3 are allocated 8 hours.

With the support of the Technology Director, Preschool, FAMILY & Migrant Ed
iPads have been set up in the JAMF program. Enrolling devices in the system

allows us access to manage the inventory and distribute apps.

All iPads have now been sent out for student use.
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Instruction Sheet — Page 1

AASB POLICY REFERENCE MANUAL UPDATE SERVICE

2014-2015 UPDATE

INSTRUCTION SHEET

NOTE: This packet includes only those policy manual pages that have been revised, deleted or newly
established. Full text pages are included and are to be substituted as indicated below.

For ease of School Boards, AASB has identified those portions of the Update that require formal Board
action in order to implement the policy changes. This is indicated by a “Yes” or “No.” A “No” is used
if changes have been made only to an AR or an Exhibit, or if policy changes are limited to explanatory
notes, legal reference or cross-reference updates, or minor grammatical or stylistic changes that have not

changed the policy meaning.

REPLACE/ADD FORMAL
ADOPTION
REQUIRED

DESCRIPTION

ARTICLE 0, Series 0000 — Philosophy-Goals-Objectives and Comprehensive Plans

BP/AR 0510 No

BP/AR 0520 No

{00544995}

SCHOOL DISTRICT REPORT CARD

The legal reference section of the policy was updated to add
references to new and updated laws and regulations: AS
14.33.125 (Student restraint or seclusion; limitations), 4 AAC
06.895 (Report card to the public), 4 AAC 06.172 (Reporting of
school disciplinary and safety programs), 4 AAC 06.250
(Reporting). A reference to existing 14.33.210 (Reporting of
incidents of harassment, intimidation and bullying) was also
added. The introductory note was updated to advise of the new
requirement for districts to annually report incidents of restraint
and seclusion. Cross-references to the policies on restraint and
seclusion (BP 5142.3) and School Discipline and Safety (BP
5030) were added. No changes were required to the text of the

policy.

The regulation was updated to reflect the updated reporting
requirements in 4 AAC 06.895 and to eliminate references to the
repealed HSGQE.

SCHOOL ACCOUNTABILITY/SCHOOL IMPROVEMENT

One note in the policy and the text of the AR has been updated to
reflect the removal of the student participation rate in WorkKeys
as one of the factors to be measured under the Alaska School
Performance Index 4 AAC 06.812(b)(2). No changes were
required to the text of the policy.
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REPLACE/ADD

ADOPTION
REQUIRED

Instruction Sheet — Page 2

DESCRIPTION

ARTICLE 1, Series 1000 — Community Relations

BP 1100

BP/AR 13124

BP 1330

{00544995}

No

Yes

No

COMMUNICATION WITH THE PUBLIC

This policy was updated to add a legal reference to 4 AAC
06.895 (Report card to the public), add a cross-reference to BP
0510 (the School District Report Card), and to eliminate the
introductory note, which was redundant of information already
contained in AR 0510 (School District Report Card). Minor
updates were made to the policy language to reflect updated and
preferred terminology for those with disabilities and those who
are non-English speakers.

PUBLIC COMPLAINTS CONCERNING ELEMENTARY
AND SECONDARY EDUCATION ACT PROGRAMS

**NEW POLICY AND REGULATION**

The new policy and AR addresses the requirement in 4 AAC
06.888 that complaints that a district has violated the law in
administering programs under the Elementary and Secondary
Education Act (ESEA) be submitted to the district for resolution
before being filed with DEED. The policy generally provides for
the review and resolution of complaints.

The AR provides for a complaint process similar to that utilized
by DEED in_resolving complaints alleging violations in
administering ESEA programs.  The AR includes an informal
review of complaints; filing a complaint; investigation of the
complaint; and investigator written recommendations. In
addition, the AR provides that the complainant, investigator and
any other individual cooperating in the investigation shall not be
subject to retaliation or reprisals.

USE OF SCHOOL FACILITIES

The introductory note was updated to add a reference to Alaska’s
uncodified law, which states that school districts risk losing state
funding if schools deny equal access to school facilities.  No
changes were required to the text of the policy.

178



Instruction Sheet — Page 3

REPLACE/ADD FORMAL DESCRIPTION
ADOPTION
REQUIRED

ARTICLE 3, Series 3000 — Business and Noninstructional Operations
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REPLACE/ADD

FORMAL
ADOPTION
REQUIRED

Instruction Sheet — Page 4

DESCRIPTION

BP 3540

BP 3541

BP 3541.2

BP 3541.5

BP 3550

{00544995}

Yes

Yes

No

No

No

TRANSPORTATION

A note was added and the text of the policy revised to reflect the
requirement in AS 14.09.010 that districts adopt a policy
addressing transportation services to students attending a charter
school operated by the district. The policy now provides that on
a space available basis, charter school students may access
school bus transportation on regular bus routes that run within
the attendance area where the charter school is located. Optional
language is also provided for districts desiring a process for
Charter Schools to request more transportation than minimally
required by law. A cross-reference was added and the legal
reference section updated to cite to 4 AAC 27.006-990.

TRANSPORTATION ROUTES AND SERVICES

The policy was significantly revised to comply with Department
regulations 4 AAC 27.006-951 establishing regular and special
education transportation routes; allowing in-lieu-of agreements;
establishing hazardous routes; and requiring transportation
reports to be filed. The policy also addresses minimum standards
for pupil transportation Requests For Proposals, under 4 AAC
27.086. Legal references were added to cite to the new
transportation regulations.

TRANSPORTATION FOR CHILDREN WITH DISABILITIES

The legal reference section was updated to add a citation to 4
AAC 27.021, addressing special education routes. No changes
were required to the text of the policy.

ALTERNATIVE TRANSPORTATION ARRANGEMENTS

The second note in this policy was updated to refer to the
limitations on in-lieu-of agreements, under 4 AAC 27.032. The
legal reference section was updated to cite to this regulation. No
changes were required to the text of the policy.

FOOD SERVICE

The legal reference section was updated to eliminate cites to AS
03.20.100 (Farm to school program) and AS 14.30.375 (School
gardens, greenhouses, and farms), both of which were repealed
by sunset provision. No changes were required to the text of the

policy.

180



REPLACE/ADD

ADOPTION
REQUIRED

Instruction Sheet — Page 5

DESCRIPTION

ARTICLE 4, Series 4000 — Personnel

E 4020

BP 4021

BP 4119.12

BP 4131

{00544995}

No

No

No

No

DRUG AND ALCOHOL-FREE WORKPLACE NOTICE TO

EMPLOYEES

An introductory note was added to clarify that employees are
prohibited from using, selling or distributing any controlled
substance, under state or federal law, including marijuana. This
change was made due to the passage of AS 17.38, which
authorizes the use, possession and distribution of marijuana for
some individuals, under some conditions. As a recipient of
federal funds, school districts are obligated to maintain a drug-
free workplace consistent with federal law. A minor change was
made to the text of the exhibit.

DRUG AND ALCOHOL TESTING FOR SCHOOL BUS

DRIVERS

The introductory note was updated to clarify that employees are
prohibited from using, selling or distributing any controlled
substance, under state or federal law, including marijuana. This
change was made due to the passage of AS 17.38, which
authorizes the use, possession and distribution of marijuana for
some individuals, under some conditions. As a recipient of
federal funds, school districts are obligated to maintain a drug-
free workplace consistent with federal law.

HARASSMENT

A cross-reference in this policy was updated from BP 5145.7-
Sexual Harassment to BP 5131.43 — Harassment, intimidation
and bullying.

STAFF DEVELOPMENT

The introductory note has been updated to reflect the requirement
under AS 14.33.127 and 4 AAC 06.177 that certain school
employees receive training in an approved crisis intervention
training program. A cross-reference was added to BP 5142.3 —
Restraint and Seclusion. No changes were required to the text of
the policy.
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REPLACE/ADD

FORMAL
ADOPTION
REQUIRED

Instruction Sheet — Page 6

DESCRIPTION

BP 4161.7

BP 4158, 4258, 4358

{00544995}

No

Yes

CIVIC LEAVE

The introductory note has been updated to reflect updates of AS
09.20.030 and 4 AAC 06.883 to excuse from jury duty a teacher
teaching at a school that is designated a one- or two-star school.
This is a change from the former jury duty exemption for
teachers teaching at schools failing to make adequate yearly
progress. No changes were required to the text of the policy.

EMPLOYEE SECURITY

Changes were made to the text of the policy, the introductory
note, and legal references to reflect the new law on restraint and
seclusion in AS 14.33.120-140 and 4 AAC 06.175. The policy
was updated to prohibit the use of restraint and seclusion except
in emergency situations as outlined in law and policy. A cross-
reference was added to the policy on restraint and seclusion.
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Community

PUBLIC COMPLAINTS CONCERNING ELEMENTARY BP 1312.4
AND SECONDARY EDUCATION ACT PROGRAMS

Note: At 4 AAC 06.888, the Department of Education and Early Development requires that complaints alleging
that a district has violated the law in administering programs under the Elementary and Secondary Education Act
(ESEA) be first submitted to the district for resolution. States are required to have a process for the receipt and
resolution of complaints alleging violations in the administration of federal programs. 20 USC 7844,

The School Board expects that federal programs provided for in the Elementary and Secondary
Education Act (ESEA) will be properly administered in the district to support and improve the
quality of the educational program. The district will review and resolve complaints alleging
violations of the law in administering education programs required by the ESEA.

The School Board encourages complainants to resolve problems early and informally whenever
possible. If a problem remains unresolved, the individual should submit a written complaint as
early as possible in accordance with appropriate district procedures. District procedures shall be
readily accessible to the public.

(cf. 1312.1 — Public Complaints Concerning School Personnel)
(cf. 1312.2 — Public Complaints Concerning Instructional Materials)
(cf. 1312.3 — Public Complaints Concerning Discrimination)

Legal Reference:

ALASKA STATUTES
14.03.123 — School and district accountability

ALASKA ADMINISTRATIVE CODE

4 AAC 06.560 — 06.580 Violations; Prohibition against sex discrimination

4 AAC 06.888 — Informal review of complaints

4 AAC 52.500 — 52.629 Procedural safeguards; Education for exceptional children

UNITED STATES CODE
20 U.S.C. 7844, -- General applicability of state educational agency assurances

Added 3/2015

AASB POLICY REFERENCE MANUAL
9/92
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Community AR 1312.4(a)

PUBLIC COMPLAINTS CONCERNING ELEMENTARY
AND SECONDARY EDUCATION ACT PROGRAMS

Note: The following process for reviewing and resolving complaints under the ESEA is modeled after the
Department of Education and Early Development’s own complaint process set forth at 4 AAC 06.888

Informal Review of Complaints
The following procedures will govern the receipt and resolution of complaints.
Filing a Complaint

Any district resident may file a written complaint alleging that the district has failed to comply
with the requirements of the Elementary and Secondary Education Act as set forth at 20 USC
6301-7941; or with school and district accountability requirements set forth at AS 14.03.123 and
4 AAC 06.800-899. The complaint must be submitted to the Superintendent.

In order to be reviewed, the complaint must include the following:

1. A statement describing the provision of law that the school or district has allegedly
violated,

2. A statement of the facts supporting the alleged violation;

3. The name and address of the complainant; and

4. A description and documentation of prior efforts to resolve the concern informally.

If a complainant is unable to put a complaint in writing due to a disability, or reading or language
barriers, district staff shall assist him/her to file the complaint.

Investigation of Complaint

Within five business days after receiving the complaint, the Superintendent will assign an
investigator to conduct an informal review of the complaint. The investigator will be an
employee of the district, may not have taken part in the action that is the subject of the
complaint, and may not have a personal or financial interest in the subject matter of the
complaint.

The investigator may conduct interviews of the complainant and district employees, and may

request information and documents necessary to complete a review of the complaint. The
complainant and district employees are expected to fully cooperate with the investigation.
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Community AR 1312.3(b)
PUBLIC COMPLAINTS CONCERNING DISCRIMINATION (continued)
Written Recommendation

Within 60 days after the date the complaint was assigned to the investigator, the investigator
shall submit to the Superintendent and the complainant, a written recommendation setting forth
one of the following determinations:

1. The complainant did not provide complete information for the investigator to review
and therefore the Superintendent need not respond to the complaint. This finding
does not bar the Superintendent from taking additional action based on the
information already received; nor does it preclude the complainant from submitting a
new complaint with the additional information, or from pursuing remedies available
under state or federal law.

2. The complainant’s allegations, even if true, do not establish a violation of 20 USC
6301-7941, AS 14.03.123, or 4 AAC 06.800-899 and therefore the Superintendent
need not respond to the complaint. This finding does not bar the Superintendent from
rejecting the investigator’s recommendation and taking additional action; nor does it
bar the complainant from pursuing remedies available under state or federal law.

3. A violation of 20 USC 6301-7941, AS 14.03.123, or 4 AAC 06.800-899 is likely to
have occurred, based on information available to the investigator, and that the
Superintendent should take action to correct or stop the violation. This finding does
not bar the Superintendent from rejecting or declining to act upon the investigator’s
recommendation; nor does it bar the complainant from pursuing remedies available
under state or federal law.

The written recommendation will also advise the complainant of his or her right to file a
complaint with the Department of Education and Early Development under the procedures set
forth at 4 AAC 06.888.

No Reprisals

Neither the complainant, the investigator, nor any other individual cooperating in the

investigation shall be subject to retaliation or reprisals. An employee who engages in retaliation
is subject to disciplinary action, up to and including termination.

Added 3/2015
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Business and Non-instructional Operations BP 3540(a)
TRANSPORTATION

The School Board desires to provide transportation for eligible students in accordance with state
and federal law.

The goals of the transportation service are:

1. to provide maximum safety for students between home and school and on school-
sponsored trips.

2. to promote desirable student behavior and respect for traffic safety.
3. to provide assistance and transportation for handicapped students.

4. to provide transportation for field trips.

(cf. 3312 - Contracts)
(cf. 3541.5 - Alternative Transportation Arrangements)

Note: Secondary students who do not have daily access to school by being transported a reasonable distance must
be offered a boarding program pursuant to 4 AAC 09.050.

When necessary, the School Board shall make available a boarding program for secondary
students whose transportation needs make daily access to school impractical and who are not
participating in an alternative educational program.

Note: Effective July 1, 2014, AS 14.09.010 was amended to require that school districts adopt a policy addressing
transportation services to students attending a charter school operated by the district. Department of Education
and Early Development regulations require a charter school transportation policy if: 1) the district provides pupil
transportation services under AS 14.09.010; and 2) the district operates a charter school or an application for the
establishment of a charter school in the district is pending. A district must submit its charter school transportation
policy to the Department for approval by: 1) April 15, 2015 if a charter school is in operation in the district on
July 1, 2014; or 2) no later than 30 days after approval of a new charter school if the district does not already have
an approved charter school transportation policy in effect. See 4 AAC 27.057 for further guidance on the
transportation policy approval process. The policy is to be developed with input solicited from individuals
involved in the charter school, including staff, students, and parents. If a district fails to adopt a policy, the
district is required to allocate the amount of state transportation funding received for each charter school student
to the charter school. AS 14.09.010(f).
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Business and Non-instructional Operations BP 3540 (b)

TRANSPORTATION
(continued)

Charter School Transportation

The School Board recognizes that charter school students may benefit from transportation
services. On a space available basis, charter school students may access school bus
transportation on those regular school bus routes that run within the attendance area where the
charter school is located. Transportation access is subject to the following:

a. Charter school students may only access those school bus routes that are appropriate to
their school level, i.e., elementary school, middle school or high school.

b. Charter school students who reside within a mile and a half of the charter school are not
eligible for transportation unless they must cross a designated hazardous road area.
Special education routes are not subject to the mile and a half restriction.

c. Charter school students must comply with all rules for safe and appropriate conduct while
waiting for, boarding, and exiting the bus, and while riding the bus. Charter school
students are subject to the same sanctions as other students for bus violations.

d. Annually, the charter school must provide information to charter school families who are
accessing school bus transportation about the district’s school bus rules.

e. School bus transportation is not available to charter school students enrolled in charter
schools identified as correspondence programs.

Annually, the Superintendent or designee shall communicate to the charter school the space
availability on applicable transportation route(s) and determine the transportation needs of
charter school students. If the number of charter school students desiring transportation exceeds
available space, the charter school is responsible for developing a written process for addressing
ridership on a fair and equitable basis. A copy of the written process shall be provided to the
district.

Note: The above language reflects the minimum transportation obligation for charter school students as required
by AS 14.09.010(e)(2). A district is not obligated to provide greater service, to establish dedicated routes for
exclusive use of the charter schools, or to permit charter schools to opt out of the policy and receive transportation
funding. The following is optional language for those districts desiring a process to consider, and act upon,
requests by charter schools for additional transportation services.

OPTIONAL: The district is not required to establish dedicated transportation routes for the
exclusive use of charter school students, but may choose to do so.

A charter school desiring additional or dedicated student transportation may submit a written
proposal to the Superintendent or designee. The proposal shall identify, at a minimum, student
transportation needs, charter school funding available to support additional transportation, and
the transportation routes and services being requested. The Superintendent will make a
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recommendation to the School Board to approve or deny the request. The Superintendent and
the

Business and Non-instructional Operations BP 3540 (c)

TRANSPORTATION
(continued)

Board will consider the funding, equipment and personnel necessary to accommodate the
requested transportation; the impact on operations of the district; the needs of the charter school
and its students; equity with other charter schools and district alternative and optional programs;
and the best interests of the district. The School Board will approve or deny the transportation
request at a regularly scheduled meeting.

(cf. 6182 - Secondary Boarding Program)
(cf. 6181 - Charter School)

Legal Reference:
ALASKA STATUTES
14.09.010 Transportation of pupils
14.09.030 School buses
14.30.347 Transportation of exception children

ALASKA ADMINISTRATIVE CODE

4 AAC 09.050 Secondary Boarding Programs

4 AAC 27.006-990 Transportation

4 AAC 27.057 Charter school transportation policy

Revised 3/2015

189



AASB POLICY REFERENCE MANUAL
9/92

190



Business and Non-instructional Operations BP 3541(a)

TRANSPORTATION ROUTES AND SERVICES

Note: Effective July 25, 2014, the Department of Education and Early Development amended and added
regulations 4 AAC 27.006-951, establishing regular and special education transportation routes, allowing in-lieu-
of agreements, establishing hazardous routes and requiring transportation reports to be filed. A regular
transportation route may be established where 8 or more students reside more than one and one-half miles from
school, and the entire route is over regularly maintained roads under the supervision and maintenance of the
Department of Transportation and Public Facilities, a public utility district, a municipality, a borough service area
or other agency supported by public funds, and the route provides adequate turnaround space for transportation
vehicles. 4 AAC 27.011.

The School Board shall approve transportation routes and services based upon student needs and
a continuing assessment of financial resources, including district funds and state reimbursements.
Districts will use the most cost efficient methods when developing and establishing regular and
special education routes and engaging in other transportation related services. Transportation
shall be provided for students living at least one and one-half miles from school. Special
education routes will be established without regard to distance.

Note: Pursuant to 4 AAC 27.036, the Board may designate hazardous routes within one and one-half mile from
school. The designation must be by resolution which must state the nature and potential duration of the hazard
and is only valid for one year.

The Board may designate hazardous transportation routes within the minimum walking distance
when such routes are unsafe.

Note: A district may establish in-lieu-of agreements with parents to provide reimbursement for transporting their
children to the nearest attendance center if: 1) the student’s residence is more than one and one-half miles from the
regular bus route and the pupil’s attendance center (unless the child is a special education student); 2) the per-mile
rate does not exceed the maximum mileage reimbursement rate paid by the district to administrative employees;
and 3) reimbursement is based on the actual miles traveled, not the number of students.

Instead of extending existing transportation routes or establishing new routes, the District may
establish in-lieu-of agreements to reimburse parents for transporting their children at approved
rates and under approved conditions.

(Cf. 3540- Transportation)
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Business and Non-instructional Operations BP 3541(b)

TRANSPORTATION ROUTES AND SERVICES
(Continued)

Note: 4 AAC 27.056 requires that each district that receives pupil transportation funds from the department
submit pupil transportation reports on prescribed forms. The pupil transportation annual report shall be submitted
by October 1 of each year. The pupil transportation quarterly report shall be submitted not later than 15 days after
the end of each quarter of the fiscal year. The final report is due by July 15 of each year, unless the district is
offering summer school transportation services, in which case it is due by August 15. Any school bus accident
reports must be submitted not later than 10 days after the end of each month in which a reportable school bus
accident occurs.

The district will timely submit to the Department of Education and Early Development all
transportation reports required by law.

Note: 4 AAC 27.086 establishes minimum standards for requests for proposals (“RFP”). Districts must ensure
that an RFP commences six months before the expiration date of the current contract. Pre-bid conferences shall
be held 30 days after the release of the RFP. Proposals are due to the district 14 days after the pre-bid conference
and shall be opened that day in public at the hour and place stated in the RFP. The School Board shall forward a
copy of the written proposed contract and successful proposal to the Department of Education and Early
Development, not later than April 15 of the fiscal year preceding the first year of the contract. A copy of the final
signed contract shall be forwarded to the Department not later than the first day of the contract. Each District with
an ADM of 4,500 or more shall work with the Department to align, bid and remain on the same five-year term
cycle.

All contracts for pupil transportation awarded by the School Board will be based on the
competitive proposal process and meet minimum standards as required by law.

(cf. 3541.2 - Transportation for Special Education Students)
(cf. 3541.5 - Alternative Transportation Arrangements)

Legal Reference:

UNITED STATES CODE
49 U.S.C. §8 30101, et seq.

ALASKA STATUTES
14.09.010 Transportation of pupils

ALASKA ADMINISTRATIVE CODE
4 AAC 27.006-27.951 Pupil transportation

Revised 3/2015
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Personnel

EMPLOYEE SECURITY BP 4158
4258
4358

Note: Alaska school districts are required to adopt standards relating to when a teacher, teacher’s assistant, or
other person responsible for students is authorized to use reasonable and appropriate force to maintain classroom
safety and discipline. Effective October 2014, the use of restraint and seclusion of students is strictly limited and
in some situations prohibited by law. AS 14.33.125. Any use of restraint or seclusion by a district employee of a
student must comply with all legal requirements. A teacher, teacher’s assistant, principal, or another person
responsible for students may not be terminated or otherwise subjected to formal disciplinary action for lawful
enforcement of a school disciplinary and safety program, including behavior standards. AS 14.33.130. This
group is protected from civil liability for acts or omissions arising out of enforcement of the disciplinary and
safety program while in the course of employment, unless the act constitutes gross negligence or reckless or
intentional misconduct. AS 14.33.140, and the No Child Left Behind Act of 2001.

An employee may use approved methods of physical restraint if a student’s behavior poses an
imminent danger of physical injury to the student or others and less restrictive interventions
would be ineffective at stopping the imminent danger. Restraint must be limited to that
necessary to address the emergency and must be immediately discontinued when the student no
longer poses an imminent danger or when a less restrictive intervention is effective to stop the
danger.

(cf. 5144 - Discipline)
(cf. 5142.3 — Restraint and Seclusion)

Note: A teacher, teacher’s assistant, administrator, or other employee responsible for students who, during the
course of employment, observes a student committing a crime must report the crime to local law enforcement. AS
14.33.130. The obligation to report to law enforcement resides with the staff member observing the crime.
"Crime" means an offense for which a sentence of imprisonment is authorized; a crime is either a felony or a
misdemeanor. AS 11.81.900.

Employees shall promptly report any student attack, assault or threat against them to the
Superintendent or designee. The employee and the principal or other immediate supervisor both
shall promptly report such instances to the appropriate local law enforcement agency.

(cf. 1410 — Interagency Cooperation for Student and Staff Safety)

Legal Reference:
ALASKA STATUTES
11.81.430 Justification, use of force, special relationships
11.81.900 Definitions
14.33.120-.140 School disciplinary and safety program

ALASKA ADMINISTRATIVE CODE
4 AAC 07.010-4 AAC 07.900 Student rights and responsibilities

UNITED STATES CODE
Elementary and Secondary Education Act, 20 U.S.C. 8§88 2361-2368, as amended by the No Child Left
Behind Act of 2001 (P.L. 107-110)

Revised 3/2015
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Document 9/9/15, 3:55 PM

BB 9250 REMUNERATION, REIMBURSEMENT, AND OTHER BENEFITS
Compensation of Board Members

School Board members will be allowed expenses and compensation subject to yearly budget allocation
and as allowed by AS14.14.140(c). Annually the School Board will assist the Superintendent in
developing the parameters of the School Board’s Operating Budget to be incorporated into the following
years overall district budget.

The following outlines eligible expenses and compensation. The compensation (stipend) and per diem
will be paid upon submission of a claim signed by the board member and certified by another board
member.

(A) Stipend

School board members are eligible to claim a stipend for every day or part day that the Board
Member is either attending or traveling to, a board meeting, board approved attendance at either
Board Training, In-Service, Bid Opening or Board Approved Committee Assignment Meetings.
Daily stipend rate shall be $150.00 per day or part of the day.

(B) Per Diem and Transportation

School Board members are eligible to claim either $42.00 per day in-district, $85.00 per day in
King Salmon and or $175.00 per day Out-of-District per diem when away from home attending a
Board Meeting or on Board Approved Board Business. (If the District arranges lodging Out-of —
District per diem shall be $75.00 per day)

District will arrange transportation for attendance at school board meetings and for approved board
business from place of residence to board meeting or location of board business and return. A
claim for transportation expenses to either an alternate location or at a differently scheduled time
shall be paid only if results in no additional cost, other than what would have been incurred, to the
district.

07/12
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http://www.legis.state.ak.us/basis/statutes.asp?year=2013&title=14#14.14.140

AR 4133 TRAVEL EXPENSES

Staff Travel

1) It shall be the general policy of the School Board to make budgetary provision for
reasonable travel by staff in the interest of effective administration and improvement of the
program of education.

2) Out of district travel shall require approval by the Superintendent or Chief School
Administrator of Schools.

3) The use of employee vehicles while on District business results in employee personal
vehicle insurance acting as primary coverage for losses due to damage and/or accident; LPSD
vehicle insurance is secondary coverage.

4) School Personnel are prohibited from flying private aircraft for school business.

5) Use of personal vehicles and residences are prohibited when staff are chaperoning students.

At no time should personnel be compelled or think they have to travel when conditions are
questionable. If personnel believe weather or other conditions warrant a postponement or
rescheduling of travel, please inform the District Office. All staff, students and others traveling
on District sponsored aircraft are required to be dressed appropriately for the weather and take
precautions to provide for the maximum safety.

Out of District Travel
1) Travel Authorization

Travel on District business must be authorized by the Superintendent or Chief Operating
Officer unless specified otherwise. Submit requests ten (10) days in advance, except with
good cause, by completing the Out of District travel form in the All Staff area of FirstClass.
Travel that does not receive advance authorization may not be reimbursed. A separate request
form is to be submitted for each person traveling.

2) Per Diem

The District has adopted U.S. General Services Administration (GSA) Per Diem Rates for all
travel. Rates are by city/local and are at http://www.gsa.gov/perdiem and are adjusted on a
going basis.

Per Diem will be paid in advance of the trip as described below; staff is responsible for
arranging and paying for hotel reservations, taxi or rental car selection/reservation out of the
per diem given for lodging and incidentals. Use of personal residence or vehicle is at the
employee’s discretion and liability.

a) Per diem will be paid in advance of the trip for the city the employee is traveling to at
the per diem rate for Lodging, Local Meals or Proportional Meals and Local
Incidentals.
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b) Travel request received less than 10 days in advance of the departure date will not
receive per diem in advance, travelers must complete the Travel Report Form upon
their return and per diem will be issued based on actual reported travel.

c) Firstand last day of travel are paid at 75% of the Lodging, Local Meals or
Proportional Meals and Local Incidentals rate.

d) If meals are provided by the conference or other entity as part of the activity the
Proportional Meal rate will be used instead of the higher Local Meal Rate. Meals
included in the cost of lodging and continental breakfasts are not reportable as a
provided meal.

e) Rental car’s purchased and used as part of District approved travel for District
business are authorized as an acceptable use of per diem and are covered by District
auto insurance.

f) Upon return from each trip employees must complete a Travel Report Form to report
actual travel activities this form will be compared to the Travel Request to determine
if an overpayment exists or additional per diem is owed.

3) Transportation

The District will arrange and purchase all airline tickets through the District Office travel
desk.

4) Registrations and Fees

The District will initiate and pay conference registrations and fees directly, by purchase order
or staff who have been issued District purchasing cards can charge registrations and fees in
accordance with purchasing card acceptable use once travel is approved by the
Superintendent.

In-District Travel

1) Travel Authorization

Travel within the District must be authorized by the Superintendent or Chief School
Administrator, or District Office Administrator. For the maintenance staff, the Maintenance
Supervisor can authorize in-district travel. All arrangements for travel will be made in the
District Office.

2) In-District Per Diem

The District will reimburse employees on authorized official District business upon
completion of a "Claim for In-District Per Diem", with lodging receipts attached, if any.

Reimbursement will be as follows:

a) $42.00 per day or any part of a day when the employee has an overnight stay away from
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their assigned travel base, unless meals and lodging are provided by the District.

b) The In-District Per Diem Policy applies to all employees of The Lake and Peninsula
School District. It also includes temporary summer maintenance employees.

Staff In/Out Travel

The District will reimburse South Area teachers a mid-year round trip airfare from their duty
station to King Salmon. Reimbursement will be made on the basis of proof of payment by the
teacher. This second mid-year trip may be used by an immediate family member.

The Superintendent or Chief School Administrator is authorized to reimburse certificated staff in
accordance to the negotiated agreement.

Student Travel

1)

2)

3)

4)

5)

Student travel shall be approved by the board annually in the form of the Student Activities
List.

Each activity will be reviewed and approved by the Superintendent to ensure Board
established guidelines are followed. Travel shall be submitted to the Superintendent a
minimum of 10-days before date of travel using the Student Travel Form in FirstClass All
Staff Area.

All travel reservations for airlines, hotels, rental houses, rental cars and other needed items
will be provided by the District Travel Desk and distributed in advance of the event.

Out of District travel per diem will be issued to the event chaperone in the amount of $30
per person per day. Chaperones must keep receipts and complete the Student Trip Expense
Record, attach receipts and return unspent funds to the business office within 10-days of
returning from the trip. If additional funds are owed the chaperone payment will be issued
upon receipt and reconciliation of the Student Trip Expense Record.

Student per diem food and incidentals, examples of incidentals include luggage carts,
personal needs of students, movies and other low cost entertainment. Per diem is not for
non-travel related expenses such as clothing the District does not normally pay for.

07/12
Revised 11/15
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BB 9322 AGENDA ITEMS

Procedures for placing an item on the agenda, making a presentation, or speaking
to an item on the agenda shall be as follows:

Any member of the public or any Board member may request that a matter within
the jurisdiction of the Board be placed on the agenda of a regular meeting. The
request must be in writing and be submitted to the Superintendent or designee with
supporting documents and information, if any, at least seven (7) days before the
scheduled meeting date. Items submitted less than a week before the scheduled
meeting date may be postponed to a later meeting in order to allow sufficient time
for consideration and research of the issue.

The Board President and Superintendent shall decide whether a request is within
the subject matter jurisdiction of the Board. Items not within the subject matter
jurisdiction of the Board may not be placed on the agenda. In addition, the Board
President and Superintendent shall determine if the item is merely a request for
information or whether the issue is covered by an existing policy or administrative
regulation before placing the item on the agenda.

The Board President and Superintendent shall decide whether an agenda item is

appropriate for discussion in open or closed session, and whether the item should
be an action item, informational item or consent item.

07/12
Revised 11/15

LAKE AND PENINSULA SCHOOL DISTRICT BOARD POLICY MANUAL

200



AR 4121 SUBSTITUTE TEACHER RATE OF PAY

The following is the Substitute Teacher Pay Scale:

Non-Certificated $ 15.00 per hour
Non-Certificated w/ Bachelor's Degree $ 22.00 per hour
Certificated (Less than 20 days) $ 30.00 per hour

Certificated Substitutes serving in a position 20 days or more will be paid at a rate of pay
in accordance to placement on the Teacher Salary Scale.

To process payment the Principal/Head Teacher must prepare a supplemental time sheet
for persons who are already employed by the District in some capacity indicating
SUBSTITUTE TEACHER HOURS and submit to the District Office with the regular
time sheet.

The records should indicate the teacher being substituted for and include the appropriate
completed leave forms.

Modified 07/14

LAKE AND PENINSULA SCHOOL DISTRICT BOARD POLICY MANUAL
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THE
LAKE AND PENINSULA
SCHOOL DISTRICT

101 Jensen Drive
P.O. Box 498
King Salmon, Alaska 99613
Phone (907) 246-4280 / Fax (907) 246-4473

RESOLUTION 16-04

A RESOLUTION OF THE LAKE AND PENINSULA SCHOOL BOARD AUTHORIZING
SIGNERS ON THE LAKE AND PENINSULA SCHOOLDISTRICT’S GENERAL
ACCOUNTS WITH WELLS FARGO BANK

WHEREAS; persons authorized to expend the Lake and Peninsula School District’s funds from
bank accounts must be authorized by the School Board; and

WHEREAS; the Lake and Peninsula School District is implementing electronic signatures for
checks to be designated as the Board President and the Board Clerk signatures; and

WHEREAS; the Lake and Peninsula School District requires signatures of two authorized
signers for any financial transaction; and

WHEREAS,; it is necessary for the School Board to periodically update bank account authorized
signers; and

WHEREAS; the Lake and Peninsula School District has the following accounts with Wells
Fargo Bank:

LPSD General Account 53013123
LPSD Payroll Account 53013093
LPSD Investment Account 53009460
LPSD Savings Account 8249476154

NOW THEREFORE BE IT RESOLVED that the following are appointed and are authorized to
sign checks, drafts, to send wire transfers, or other instruments for and on behalf of the Lake and
Peninsula School District for deposits, encashment or withdrawal in connection with the above
listed accounts effective December 14, 2015:

Gerda Kosbruk, Board President Jean P. Alsworth, Vice President
Jim Dube, Federal Programs Ty Mase, Superintendent
Laura Hylton, Business Manager J. Pat Manning, Director of Personnel

PASSED AND ADOPTED BY A DULY CONSTITUTED QUORUM OF THE LAKE AND
PENINSULA SCHOOL BOARD THIS 10" DAY OF DECEMBER, 2015.

Board President 202 Board Clerk
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THE
LAKE AND PENINSULA
SCHOOL DISTRICT

101 Jensen Drive

P.O. Box 498
King Salmon, Alaska 99613
Phone (907) 246-4280 / Fax (907)
246-4473

Lake and Peninsula School District
FY2016 Revised Budget
July 1, 2015 through June 30 2016

Submitted for Revision — December 10, 2015

Based upon the current available information, estimating State Foundation Revenue and Impact
Aid entitlements, overall FY2016 revenue projections (including teacher housing) are as follows:

Borough Appropriation 1,347,423
Local Revenue 461,617
State Foundation 9,170,755
State Broadband Support 242,781
TRS On Behalf of 659,801
PERS On Behalf of 92,729
Federal Sources 2,811,763
Fund Balance 37,847

Total $14,824,716

The School District has prepared a projected expenditure budget in the amount of
$14,824,716 in anticipated expenditures and transfers. The budget provides expenditures in
the instruction categories of 69%. The District requested and received a waiver of the statutory
provision that 70% of the general fund budget (excluding transfers) for all school districts be
spent on instructional categories.

Due to SB53 the State is contributing directly to the retirement system an amount equal to the
difference between our actuarially set contribution rate and the actual set by SB53 for FY2016.
For LPSD the TRS is 29.27% vs. 12.56% and for the PERS 27.19% vs. 22%. The revenue
amounts listed above for on behalf of contributions reflects management’s estimate of this
contribution. The estimated expenses are recorded in this budget by function.

The Alaska State Board of Education adopted a new Chart of Accounts for Alaska School
Districts which was effective July 1, 2002.  This may limit the usefulness of the historical
information for comparison. This reclassification does not represent any change in actual
programs but simply a re-ordering of expenditures in some of the functional categories.
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Lake and Peninsula School District
FY2016
Foundation Formula Estimate

11/30/2015

Projected Enrollment

SCHOOL Actual 20 Day Enrollment

Chignik Bay School

Chignik Lagoon School
Chignik Lake School

Egegik School

Igugig School

Kokhanok School

Levelock School

Newhalen School

Nondalton School

Perryville School

Pilot Point School

Port Alsworth School (Tanalian)
Port Heiden School (Meshik)

Hold Harmless for >5% decrease in ADM

Total ADM

District Cost Factor

Total After Adjustment for District Cost Factor

Special Needs Factor

Total After Special Needs Factor

Career & Technical Education Factor

Total After CTE Factor

Special Education Intensive Factor (13 * 6)

Adjusted Students + Special Education

Correspondence (9.95* .9)

Total District Adjusted ADM

14
11
11.5

18.75
26.5
24.85
51.85
35
22.5
13
64.05
17
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FORMULA
39.6
39.6
39.6
39.6
39.6
{39.60 + (1.62*(26.5-20)]
{39.60 + (1.62*(24.85-20)
{55.8 + (1.49*(51.85-30)]
{55.8 + (1.49%(35-30)}
{39.6 + (1.62*(22.5-20)}
39.6
{55.8 + (1.49*(64.05-30)]
39.6

Adjusted ADM

39.60
39.60
39.60
39.60
50.13
47.46
88.36
63.25
43.65
39.60
106.53
39.60
4.80
641.78
1.994
1,279.71
1.2
1,535.65
1.015
1,558.68
78
1,636.68

8.955

1,645.64



Projected State Aid Calculation

Base Student Allocation Value (BSA)

Basic Need (Total Adjusted ADM * BSA)

Less Required Local Effort (.00265*140,782,100) 373,072.57
45% PY Basic need (.45*%9,550,065) 4,297,529
Local effort equals lesser of aorb
Less Deductible Impact Aid
Estimated Impact Aid Received $ 851,093
Impact Aid Percentage (local Effort/local revenue) (0.2074)

FY16 local revenue $1,799,040

Plus Quality Schools Adjusted ADM (1645.64* 16)

(851,093 * .90)*33.04%)
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Total State Aid FY16

$

$

5,880

9,676,363

(373,073)

(158,865)

26,330

9,170,755



THE LAKE AND PENINSULA SCHOOL DISTICT
BUDGET INFORMATION

Projected Revised Difference
DESCRIPTION FY16 FY16
BOROUGH APPROPRIATION $1,347,423  $1,347,423 $0
INTEREST $20,000 $30,000 $10,000
OTHER LOCAL $431,617 $431,617 $0
STATE FOUNDATION $8,956,186  $9,170,755  $214,569
OTHER STATE $143,349 $242,781 $99,432
OTHER STATE - RETIRE OB TRS $669,824 $659,801 ($10,023)
OTHER STATE - RETIRE OB PERS $102,511 $92,729 (%$9,782)
ERATE REVENUE $1,526,965  $1,526,641 ($324)
FED FUNDS DIRECT $1,285,122  $1,285,122 $0
TOTAL $14,482,997 $14,786,869  $303,872
TOTAL BUDGETED EXPENDITURES $14,482,997 $14,786,869  $303,872

Fund Balance $37,847

Total Revenue Budget $14,824,716

207

FILE - FY16 Budget revl.wdb 12/3/2015


hylton.laura
Typewritten Text
Fund Balance         $37,847


hylton.laura
Typewritten Text

hylton.laura
Typewritten Text

hylton.laura
Typewritten Text

hylton.laura
Typewritten Text

hylton.laura
Typewritten Text

hylton.laura
Typewritten Text

hylton.laura
Typewritten Text

hylton.laura
Typewritten Text
Total Revenue Budget  $14,824,716

hylton.laura
Typewritten Text

hylton.laura
Typewritten Text

hylton.laura
Typewritten Text

hylton.laura
Typewritten Text

hylton.laura
Typewritten Text

hylton.laura
Typewritten Text

hylton.laura
Typewritten Text

hylton.laura
Typewritten Text


THE LAKE AND PENINSULA SCHOOL DISTICT

BUDGET INFORMATION

DESCRIPTION
GENERAL INSTRUCTION

TOTAL

CERTIFICATED SALARIES
NON-CERTIFICATED
EMPLOYEE BENEFITS
PERS OB

TRS OB

HOUSING SUBSIDY
TRAVEL ALLOWANCE
PROF AND TECH SERVICES
STAFF TRAVEL

STUDENT TRAVEL
COMMUNICATIONS

PURCHASED SERV AND INSURANCE

SUPPLIES & MATERIALS
TUITION AND STIPENDS
OTHER AND INDIRECT COSTS
EQUIPMENT

GENERAL INSTRUCTION

SPECIAL EDUCATION

TOTAL

CERTIFICATED SALARIES
NON-CERTIFICATED
EMPLOYEE BENEFITS
PERS OB

TRS OB

HOUSING SUBSIDY
TRAVEL ALLOWANCE
PROF AND TECH SERVICES
STAFF TRAVEL

SUPPLIES & MATERIALS
OTHER AND INDIRECT COSTS

SPECIAL EDUCATION

SPECIAL ED-SUPPORT SERV.

TOTAL

PROF AND TECH SERVICES
STAFF TRAVEL
COMMUNICATION
SUPPLIES & MATERIALS

SPECIAL ED-SUPPORT SERV.

SUPPORT SERVICES-PUPILS

TOTAL

CERTIFICATED SALARIES
NON-CERTIFICATED
EMPLOYEE BENEFITS
PERS OB

TRS OB

HOUSING SUBSIDY
TRAVEL ALLOWANCE
STAFF TRAVEL
STUDENT TRAVEL
COMMUNICATIONS
SUPPLIES & MATERIALS

SUPPORT SERVICES-PUPILS

SUPPORT SERV.-INSTRUCTION
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CERTIFICATED SALARIES
NON-CERTIFICATED
EMPLOYEE BENEFITS
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Projected Revised Difference
FY16 FY16

$2,237,423  $2,265,070 $27,647
$367,100 $373,600 $6,500
$946,020 $967,772 $21,752
$17,654 $14,742 ($2,912)
$404,623 $398,568 (%$6,055)
$290,482 $300,300 $9,818
$28,400 $29,700 $1,300
$75,200 $90,000 $14,800
$65,000 $60,000 (%5,000)
$122,000 $140,000 $18,000
$388,777 $388,777 $0
$0 $0 $0
$184,490 $274,405 $89,915
$0 $0 $0
$1,500 $2,000 $500
$0 $0 $0
$5,128,669  $5,304,934  $176,265
$371,800 $336,800 ($35,000)
$189,900 $221,800 $31,900
$194,200 $181,700 ($12,500)
$7,550 $6,939 ($611)
$71,301 $70,234 ($1,067)
$51,000 $52,500 $1,500
$3,786 $2,500 (%$1,286)
$0 $0 $0
$63,000 $50,000 ($13,000)
$4,000 $5,000 $1,000
$0 $0 $0
$956,537 $927,473 ($29,064)
$133,500 $133,500 $0
$4,000 $4,000 $0
$200 $200 $0

$0 $0 $0
$137,700 $137,700 $0
$144,700 $107,570 ($37,130)
$0 $20,000 $20,000
$43,000 $21,277 ($21,723)
$10,307 $9,473 ($834)
$27,344 $26,935 ($409)
$10,200 $26,250 $16,050
$1,200 $2,073 $873
$12,000 $15,000 $3,000
$0 $2,500 $2,500

$100 $100 $0

$0 $100 $100
$248,851 $231,278 ($17,573)
$428,700 $377,300 ($51,400)
$152,300 $151,600 ($700)
$220,100 $186,061 ($34,039)
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THE LAKE AND PENINSULA SCHOOL DISTICT
BUDGET INFORMATION

DESCRIPTION

TOTAL

PERS OB

TRS OB

HOUSING SUBSIDY

TRAVEL ALLOWANCE

PROF AND TECH SERVICES
STAFF TRAVEL
COMMUNICATIONS
SUPPLIES & MATERIALS
OTHER AND INDIRECT COSTS

SUPPORT SERV.-INSTRUCTION

SCHOOL ADMINISTRATION

TOTAL

CERTIFICATED SALARIES
EMPLOYEE BENEFITS

TRS OB

HOUSING SUBSIDY

TRAVEL ALLOWANCE

STAFF TRAVEL

SUPPLIES & MATERIALS
OTHER AND INDIRECT COSTS

SCHOOL ADMINISTRATION

SCHOOL ADMIN SUPPORT

TOTAL

NON-CERTIFICATED
EMPLOYEE BENEFITS
PERS OB
COMMUNICATIONS
SUPPLIES & MATERIALS

SCHOOL ADMIN SUPPORT

BOARD & ADMINISTRATION

TOTAL

CERTIFICATED SALARIES
NON-CERTIFICATED
EMPLOYEE BENEFITS

PERS OB

TRS OB

TRAVEL ALLOWANCE

PROF AND TECH SERVICES
STAFF TRAVEL
COMMUNICATIONS
PURCHASED SERV AND INSURANCE
SUPPLIES & MATERIALS
TUITION AND STIPENDS
OTHER AND INDIRECT COSTS

BOARD & ADMINISTRATION

DISTRICT ADMIN SUPPORT SERV.
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NON-CERTIFICATED
EMPLOYEE BENEFITS

PERS OB

TRAVEL ALLOWANCE

PROF AND TECH SERVICES

STAFF TRAVEL

COMMUNICATIONS

PURCHASED SERV AND INSURANCE
PURCHASED SERV AND INSURANCE
SUPPLIES & MATERIALS

OTHER AND INDIRECT COSTS
EQUIPMENT 209
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Projected Revised Difference
FY16 FY16

$16,513 $15,176 ($1,337)
$51,169 $50,404 ($765)
$30,800 $32,500 $1,700
$8,500 $9,500 $1,000
$38,400 $5,500  ($32,900)
$90,000 $90,000 $0
$1,526,965  $1,526,641 ($324)
$35,000 $50,000 $15,000
$1,000 $4,500 $3,500
$2,599,447  $2,499,182 ($100,265)
$403,600 $456,000 $52,400
$127,020 $147,700 $20,680
$83,708 $82,456 ($1,252)
$20,400 $21,000 $600
$2,000 $2,500 $500
$60,000 $40,000  ($20,000)
$1,000 $1,200 $200
$0 $4,000 $4,000
$697,728 $754,856 $57,128
$35,000 $34,250 ($750)
$17,500 $17,100 ($400)
$1,224 $1,125 ($99)
$4,000 $3,000 ($1,000)
$500 $500 $0
$58,224 $55,975 ($2,249)
$201,637 $200,072 ($1,565)
$0 $0 $0
$197,902 $268,494 $70,592
$0 $0 $0
$22,992 $22,648 ($344)
$1,000 $1,000 $0
$12,000 $20,000 $8,000
$75,000 $60,000  ($15,000)
$4,000 $8,500 $4,500
$3,500 $3,700 $200
$15,000 $15,000 $0
$15,000 $15,000 $0
$12,000 $12,000 $0
$560,031 $626,414 $66,383
$334,106 $312,800  ($21,306)
$166,800 $137,500  ($29,300)
$15,638 $14,372 ($1,266)
$1,000 $3,500 $2,500
$29,000 $30,700 $1,700
$15,000 $15,000 $0
$500 $600 $100
$3,500 $4,500 $1,000
$35,420 $35,600 $180
$20,000 $18,000 ($2,000)
($49,428) ($48,388) $1,040
,000 ,000 $0
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THE LAKE AND PENINSULA SCHOOL DISTICT

BUDGET INFORMATION

Projected Revised Difference
DESCRIPTION FY16 FY16
TOTAL DISTRICT ADMIN SUPPORT SERV. $576,536 $529,184  ($47,352)
MAINTENANCE
NON-CERTIFICATED $727,970 $747,312 $19,342
EMPLOYEE BENEFITS $302,000 $314,000 $12,000
PERS OB $33,221 $30,531 ($2,690)
TRAVEL ALLOWANCE $500 $500 $0
PROF AND TECH SERVICES $37,000 $37,000 $0
STAFF TRAVEL $150,000 $150,000 $0
UTILITY SERVICES $80,000 $80,000 $0
UTILITY SERVICES $630,000 $630,000 $0
UTILITY SERVICES $405,000 $405,000 $0
PURCHASED SERV AND INSURANCE $27,800 $27,800 $0
PURCHASED SERV AND INSURANCE $150,000 $140,350 ($9,650)
SUPPLIES & MATERIALS $200,000 $229,800 $29,800
TOTAL OPERATION AND MAINTENANCE OF  $2,743,491  $2,792,293 $48,802
PUPIL ACTIVITIES
CERTIFICATED SALARIES $91,850 $91,850 $0
NON-CERTIFICATED $36,850 $36,850 $0
EMPLOYEE BENEFITS $53,500 $50,700 ($2,800)
PERS OB $404 $371 ($33)
TRS OB $8,686 $8,556 ($130)
HOUSING SUBSIDY $0 $0 $0
STUDENT TRAVEL $266,000 $266,000 $0
PURCHASED SERV AND INSURANCE $800 $800 $0
PURCHASED SERV AND INSURANCE $1,300 $1,300 $0
SUPPLIES & MATERIALS $3,000 $3,000 $0
OTHER AND INDIRECT COSTS $6,000 $6,000 $0
TOTAL PUPIL ACTIVITIES $468,390 $465,427 ($2,963)
TRANSFERS
TRANSFER OTHER $500,000 $500,000 $0
TOTAL TRANSFERS $500,000 $500,000 $0
TOTAL BUDGETED EXPENDITURES $14,675,604 $14,824,716  $149,112
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THE LAKE AND PENINSULA SCHOOL DISTICT
FY2012- FY2016 BUDGET INFORMATION

AUDITED AUDITED AUDITED AUDITED Projected  Revised
DESCRIPTION EY12 FY13 EY14 FY15 FY16 EY16
GENERAL INSTRUCTION $5,304,673  $5,383,215 $5,232,774 $10,675,174  $5,128,669  $5,304,934
SPECIAL EDUCATION $966,263  $975,113 $1,078,238 $1,751,198  $956,537  $927,473
SPECIAL ED-SUPPORT SERV. $46,768 $54,508  $76,392  $172,362  $137,700  $137,700
SUPPORT SERVICES-PUPILS $109,219  $281,290 $271,834  $672,619  $248,851  $231,278
SUPPORT SERV.-INSTRUCTION $1,434,166 $1,489,774 $1,472,857 $2,171,993  $2,599,447  $2,499,182
SCHOOL ADMINISTRATION $771,709  $888,011  $910,475 $1,911,680  $697,728  $754,856
SCHOOL ADMIN SUPPORT $63,607 $59,965  $55,489  $69,839 $58,224 $55,975
BOARD & ADMINISTRATION $613,139  $582,816  $489,346 $1,033,101  $560,031  $626,414
DISTRICT ADMIN SUPPORT SERV. $530,479  $441,180 $557,458  $642,475  $576536  $529,184
OPERATION AND MAINTENANCE OF PL $3,099,812  $2,951,994 $2,987,665 $3,188,717 $2,743,491  $2,792,293
PUPIL ACTIVITIES $415597  $459,275  $444,735  $575125  $468,390  $465,427
TRANSFERS $1,387,565  $983,446  $960,087  $460,000  $500,000  $500,000
TOTAL BUDGETED $14,742,997 $14,550,587 $14,537,350 $23,324,283 $14,675,604 $14,824,716
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Lake and Peninsula Borough School District
General Fund FY16 Budget
Without PERS & TRS On-Behalf

Revenue
Borough Appropriation $ 1,347,423 9.58%
Local Revenue 461,617 3.28%
State Revenue 9,170,755 65.17%
Other State Revenue 242,781 1.73%
Federal Revenue 1,285,122 9.13%
Erate Revenue 1,526,641 10.85%
Fund Balance 37,847 0.27%
Total Revenue Budget $ 14,072,186 100.00%

As this chart illustrates, the primary source of funding for the Lake and Peninsula Borough
School District is the State of Alaska. The Lake and Peninsula Borough funds the District's local
contribution, through a funding appropriation. An amount comes from the federal government in
the form of Impact Aid. The category of "Other Revenue" includes E-Rate revenue.

Fiscal Year 2016 Revenue
General Fund

State Revenue,
65.17%

Other State
Revenue, 1.73%

Federal Revenue,
Local Revenue, 9.13%

3.28%

Borough
Appropriation, Erate Revenue,
9.58% 10.85%

Fund Balance, 0.27%
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Lake and Peninsula Borough School District

General Fund FY16 Budget
Without PERS & TRS On-Behalf

Expenditures by Object

Certified Salaries $ 3,834,662 27.3%
Non-Certified Salaries 1,898,212 13.5%
Employee Benefits (Includes Worker's Comp) 2,776,127 19.7%
Professional/Technical Services 316,700 2.3%
Travel 892,500 6.3%
Utilities 3,042,818 21.6%
Purchased Services 214,050 1.5%
Supplies 597,005 4.2%
Other Expenses (4,888) 0.0%
Equipment 5,000 0.0%
Transfer to Other Funds 500,000 3.6%

$ 14,072,186 100.00%

Expenditures by Object
General Fund

Employee Benefits
(Includes Worker's
Comp), 19.7%

Prof/Tech Services,
Non-Certified 0.58%

Salaries, 13.5%

Certified Salaries,

27.3% Travel, 6.3%

- .
Transfer to Other Utilities , 21.6%

Funds, 3.6%
Purchased Services,

1.5%

Equipment, 0.0% .
Supplies, 4.2%

Other Expenses, 0.0%
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