THE LAKE AND PENINSULA SCHOOL DISTRICT
Regular Meeting AGENDA
March 12, 2015, 8:30 AM

Agenda

CALL TO ORDER:
a. Pledge of Allegiance
ROLL CALL
INTRODUCTION OF VISITORS
APPROVAL OF CONSENT AGENDA
a. Previous Minutes-
b. Check Registers-
ORDERING OF AGENDA
COMMUNICATIONS
a. Site Reports:

1. January 2015

2. February 2015
b. LSAC Minutes
c. Correspondence-
d. Public Comments
DELEGATIONS
a. Lake and Peninsula Borough
b. LSAC
c. Student-Kaleb Hill
d. Principal/Teacher Christian, Nate
REPORTS
a. School Board Committee Reports
1. Air Taxi Work
2. AASB Legislative Fly-In-Stacy
3. School Endowment Fund
Superintendent's Report
Facilities/Maintenance Report
Curriculum Report
Technology Report
Activities Report
Financial Report
Special Education Report-None
Assessment
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Personnel

k. Shining Stars

1.

Other: Preschool

UNFINISHED BUSINESS

10. Executive Session

a.

b.

Principal Negotiations
Superintendent's Evaluation

11. NEW BUSINESS

a.
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g.

Ist Reading: Budget

Ist Reading: BP5110 Attendance Policy

Board Family Members Employed by District-Action Item

Approval of At-Large School Endowment Committee Seat-Action Item
Appoint Legal Council-Action Item

Draft Calendars-FY2015-16-Action Item

Approval of Contract: Newhalen Gym Addition

12. PERSONNEL: Action Item

a.

b.

C.

Contract Approval:

1. Patrick Manning Human Resources Director
2. Paulene Manning Itinerant SPED

3. Jim Dube Federal Programs Director
4. Kylie Amatuzzi Special Ed. KOK/LEV/IGI
5. Paige Norman Special Ed. NON

6. Laura Morris Elementary PIP

7. Lori Koutsky Elementary (.49-173 days) BAY
8. John Koutsky Middle (.49-173 days) BAY
9. Joe Page Secondary (84 days) IGI

10. Kate McKelvey Elementary (84 days) IGI
11. Levi Tinney Secondary LEV

12. Caitlyn Keith Secondary NON

Contract Adjustment:

1. Tate Gooden Head Teacher Compensation
Resignations

1. Tom McKennet, Rebecca McKennet, Kristin Hathhorn

13. MISCELLANEOUS
14. FUTURE AGENDA ITEMS AND MEETING DATE

a.

b.

April 8&9: King Salmon
Possible joint Assembly Meeting April 7th

15. ADJOURNMENT
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The Lake and Peninsula School District
Regular School Board Meeting Minutes
January 8, 2014
Alyeska/Girdwood, AK

1. CALL TO ORDER
Board President Gerda Kosbruk called the Regular Meeting of the Lake and Peninsula
School Board to order at 1:08 PM.

PLEDGE OF ALLEGIANCE-Not Recited

2. ROLL CALL
Roll Call: Harry Ricci, Stacy Hill, Patty Alsworth, Sue Evanoff, Austin Shangin, Gerda
Kosbruk, (Absent, Excused: Shannon Johnson-Nanalook)

3. INTRODUCTION OF VISITORS

Ty Mase, Superintendent, Laura Hylton, Business Manager

Rick Luthi, Chief Operating Officer, Nathan Hill, Lake and Pen Borough Manager
Joe Ward, Ed Cox, Nate Davis, Kirsten Buckmaster, Kelsey White

Ed Lester, Illene Lester, Mayor Glen Alsworth

4. APPROVAL OF CONSENT AGENDA ITEMS

a. Previous Minutes
MOTION: to approve 12/11/14 minutes; moved Shangin, second Hill
DISCUSSION: None
VOTE: voice vote; all in favor, motion approved

b. Check Registers:
MOTION: to approve 12/02-01/02 check registers; moved Alsworh, second Hill
DISCUSSION: None
VOTE: voice vote; all in favor, motion approved

5. ORDERING OF AGENDA
MOTION: to approve agenda; moved Shangin, second Alsworth
DISCUSSION: No additions at this time.
VOTE: voice vote; all in favor; motion passed

6. COMMUNICATIONS
a. Site Reports-December
Discussion: Principals spoke under Delegations. Kosbruk and Hill spoke to
some issues within the site reports. Luthi and Mase answered questions.
b. LSAC Minutes- December
Discussion: None
c. Correspondence-None at this time

7. DELEGATIONS
a. Lake and Peninsula Borough- Mayor Alsworth spoke to the School
Endowment Fund with regards to the purpose of the fund; future plans of the
fund, as well as logistics of appointing members to the fund assembly. Nathan



Hill also spoke to the School Endowment Fund and continuity of hiring in
schools.

b. LSAC Representative-None

c. Student Report-llene Lester, Newhalen, spoke to her school activities and
Holiday events.

d. Principal/Head Teacher: Principals spoke to their site reports. Buckmaster
and White spoke to their experiences from tutoring and transitioning into
teaching positions with LPSD as well as their school activities thus far.

e. Public Comments: None

DISCUSSION: Discussions by all regarding the School Endowment Fund.

Begin Break- 2:43 PM
MOTION: to begin break in session; moved Hill, second Evanoff

End Break- 3:03 PM
MOTION: to come back in session; moved Hill, second Alsworth

8. REPORTS
a. School Board Committee Report:
Spoke to the AASB Fly-In Feb. 7-10, Hill will attend.
b. Air Taxi:
Ricci spoke to improving selections of aircrafts, load capacities, and air carrier
qualifications. Board has sole discretion to approve air carriers annually.

9. UNFINISHED BUISINESS

Facilities/Maintenance Report- None
Technology Report- None

Curriculum Report- None

Special Education Report- None

Assessment- None

Activities Report- None

Financial Report- Hylton presented her report.
Shining Stars-Jan. Shining Stars were read and signed.
Personnel & Preschool- None

Other-None
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10. NEW BUSINESS
a. Executive Session:

Begin- 3:37 PM

MOTION: to begin executive session; moved Hill, second Shangin
End- 4:09 PM

MOTION: to end executive session; moved Alsworth, second Hill

b. 2nd Read-Restraint Policy:
MOTION: to approve the policies; move Evanoff, second Alsworth
DISCUSSION: None
VOTE: voice vote; all in favor, motion approved
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c. Staffing FY 2016:
MOTION: to approve staffing list; move Alsworth, second Hill
DISCUSSION: Questions about the student numbers in some sites.
VOTE: Roll Call-Ricci/Yes, Shangin/Yes, Evanoff/Yes, Gerda/Yes, Stacy/Yes,
Alsworth/Yes, Motion Passed

d. Approval of LJMS Amended Bylaws:
MOTION: to approve the Bylaws; move Shangin, second Evanoff
DISCUSSION: Alsworth spoke to the changes.
VOTE: voice vote; all in favor, motion approved

e. 2rd Read-Reorganization of Agenda:
MOTION: to approve proposed board agenda; move Evanoff, second Hill
DISCUSSION: None
VOTE: voice vote; all in favor, motion approved

11. PERSONNEL

a. Certified Contract Approval
Jennifer Lorenz Long-Term Sub (PTH) $7,279.25

b. Certified Contract Adjustment-None

MOTION: to approve all approvals and adjustments; move Shangin, second Hill
DISCUSSION: Luthi discussed the reasons behind the contract for Jennifer.
VOTE: Roll Call-Alsworth/Yes, Hill/Yes, Evanoff/Yes, Shangin/Yes, Ricci/Yes,
Kosbruk/Yes; Motion Passed

c. Resignations-None
d. Other-None

12. MISCELLANEOUS-None

13. SUPERINTENDENT’S REPORT
Mase briefly discussed his year thus far.

14. FUTURE AGENDA ITEMS AND MEETING DATE
a. Feb. 12-Teleconference/King Salmon

15. ADJOURNMENT-4:28 PM
MOTION: to adjourn the meeting; move Alsworth, second Hill
DISCUSSION: None
VOTE: voice vote; all in favor; motion passed

PASSED AND APPROVED THIS DAY OF ,2014
BY THE LAKE AND PENINSULA SCHOOL BOARD.

Board President Board Clerk
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Tanalian School at Port Alsworth
January 2015 Site Report

TO: LPSD School Board
Superintendent Ty Mase
Tanalian LSAC

FROM SITE ADMINISTRATOR: Nate Davis, Principal

DATE: February 3, 2015

OUTSTANDING ACTIVITIES OR EVENTS:

» Lynx Battle of the Books teams head off to State competition.
The 5"/6™ grade team and the 7"/8" grade teams won, while
the 3'%/4™ grade team took 2™ place by only one question.
Younger teams compete later this week. Congratulations to all
for all your hard work and great quizzing.

» Basketball teams are practicing outside on the TBC court. It’s
been warm and it’s been chilling—outside basketball is
thrilling. Our student-athletes and coaches have had great
attitudes and know that it’s only for one year—but they will
really be grateful to have a new gym next year. Our teams
have been on the low end of scores so far, but have great
sportsmanship and effort and are still hopeful to be stronger at
the end of the season.

LSAC ACTIVITY:

» A big thank you to LSAC’s annual pizza fundraiser for the
Linda Johnson Memorial Scholarship. We loved the pizza and
all proceeds will go to seniors we love from LPSD. Thank
you!

» We will be unveiling the Teacher-Parent Partnership at the
February LSAC to give parents access to the teacher’s
academic software, Educate. Tanalian is the pilot program for
the district to improve student achievement by strengthening
conversations between parents and teachers.

PERSONNEL:

> We are very grateful to Tom and Becky McKennett for their
faithful and joyful service to Port Alsworth for 15 years as
they announce their retirement from teaching. Together they
have taught all subjects and grade levels, hosted youth group
in their home and promoted CEF and AWANA. Tom has
been the Head Teacher, technology guru, social studies,
reading and writing expert, the gamer for teens to beat, the
“professor” at men’s Bible studies and much, much more.
Becky has been our reading and writing and math specialist
and spearheaded numerous extra studies programs, including
Healthy Futures, Spelling Bee, Self-Defense class, Battle of
the Books, Duck Calendar, music, art, and much, much more.
How can we ever say “thanks?”

PERSONAL/SOCIAL/HEALTH:

»  Students and staff seem to be adjusting well to our “new
school buildings” this year. Attitudes are great and morale
is strong.

STANDARDS-BASED SYSTEM:

»  Our teachers our working with the rest of the district
teachers on assessment committees to build out mid-level
and end-level assessments for core subject areas in the
common core.

»  Parents will now be able to know, understand, and to track
Standards through the Parent-Teacher Partnership in
Educate.

TECHNOLOGY PROGRESS:

»  We are working with Laura Hylton, Sam Rigby, and
Project Manager, Kathy Christy, to finalize our technology
order for the new school building.

CURRICULUM PROGRESS:

»  We are reviewing textbooks aligned to the common core

and working on assessments for the district.

FACILITY UPDATE:

One of our mad scientists!

Yummyf New Kitchen is getting sheetrock!

»  School Renewal: SKW continues to make good progress.
They’re back! Sheet-rockers are getting after it this week,
meaning rough electrical, plumbing, and mechanical are
done or racing the sheetrock to be done.

» | have been contacting artists and learning the Percent for
Art protocol... we have some exciting options!

»  We began conversations with the National Park Service to
help us upgrade our historical and cultural interpretive
center at the new school.

TRIPS PLANNED:

» Boys BB to St. Paul this weekend, then to Newhalen the

week after, then girls to Newhalen and boys to Manokotak.
VOLUNTEER REPORT:

» A huge thanks to Teressa Sobie who volunteers every
MWF morning to help our students and teachers. What a
blessing!

PUPIL ATTENDANCE:
»  Several students are taking family vacations this winter.
PROFESSIONAL DEVELOPMENT:

> Jan 5™ AMP Training; Jan 16" Domestic Violence; Jan
23" Assessment Committees; Jan 30'"- Teaching
Vocabulary Tips.



Monthly Site Report

To: Ty Mase, Superintendent
From: April LeFevere, Head Teacher, Egegik
Date: January 30, 2015

Happy New Year!

[ am happy to report that we are rolling right along in Egegik! It's hard to believe we are
already in the second semester. We did lose 4 students over the holiday break, and they
are not expected to return this year, but for the 9 students remaining we are seeing lots of
healthy growth and progress. We have a couple who are having some trouble getting back
into the groove, but for the most part things are going well. One of our 11t graders has
decided to graduate this year so Egegik will host a graduation party for the 3rdyear in a
row!

K-8 AIMs Web Winter Benchmarks are complete and everyone has made some growth or
maintained their proficiency from the Fall Benchmark. We will continue to progress
monitor a couple of students. Writing continues to be challenging as our kiddos require a
lot of assistance with processing in order to write. The AIMs test still moves too quickly for
them. The elementary kids are going to practice this process (progress monitor) writing
this semester to see if it impacts their performance on the Spring Benchmark.

AMP It Up Day was a success in Egegik! Students participated with minimal problems that
were immediately solved by Glenda or Sam. We have decided to do all of our “real” AMP
testing at the same time in April since we only have 4 students who need to take it school
wide. Kids attitudes were positive and they all welcomed the new challenge and format.

We have 3 students traveling for basketball this year and it sounds like they are having
their share of success at the jamboree in Port Heiden!

We are very happy to have Alanna Kiewe with us, our tutor from New Jersey! Her skills
have been put to good work in the elementary classroom where she is working with
students on reading, writing and math. She also fills in for me when I travel to other sites
for special education. On Fridays she is hosting a theatre class for the entire school. She is
quickly building positive relationships with students and staff. This week we’ve also added
an afternoon block for her to work with one of our high school sped students.

Thanks to Alaska Fish and Game for sending a group of folks out to work with students on
their bird calendar entries. Itlooks like we will have 4-5 entries this year. Students always
enjoy these visits and Fish and Game always bring the best lessons, activities and displays.
We are looking forward to Julia Pinnex’s return later this year for a workshop on wolves.

Our scanner has died.; ® but Sam is on it! And in the mean time there is some good
news...it turns out that our new printer is also a scanner! So although it’s not as simple as it



was, we are still able to connect with the outside world. Even our kids depend on this
machine to turn in their daily homework.

We received a new refrigerator this month for itinerant housing and a water pump was
replaced in the boiler room. Thanks to this little dip into real winter, we are working with
Tim to get our temperature control settings appropriate and reasonable throughout the
school and staff housing.

Events Coming UP:

Feb 2-4th Egegik has 4 Battle of the Books teams competing

Feb. 13th Valentine Brownie Sales by Egegik Student Government

Feb. 16-17t Egegik has 3 students traveling to the Basketball Tournament
Feb. 20th Community Potluck at Fishermen’s Hall 6:00 pm



lqgiugig School Monthly Site Report

To: Ty Mase, Superintendent
From: Tate Gooden, Head Teacher IGI

Date: 1/28/15

Notable Events: FWS educators came to Igiugig and shared their expertise in mammal
skulls and tracks. Students also studied birds and art. Thanks to Julia Pinnix for
coordinating the trip. Elementary students hosted their Kvichak Café on Friday, January
30™. The event was well attended, including the Foraker group from Anchorage who
were here for a meeting with the village. On the menu....Moose stroganoff, green salad,
fry bread, and aqutuk.

LSAC: See attached minutes from 1/22/14.

Personnel: Teachers: Tate Gooden, Audra Gooden. Aide: Elizabeth Hostetter. P-K
Teacher: Tanya Salmon. Cook: Ida Nelson. Custodian: Betsy Hostetter/David
Alvarez(sub). Volunteers: Stacy Hill, Christina Salmon, Jeff Bringhurst, and Ida
Nelson(Thank you!).

School- Curriculum & Technology: . HS students are studying WWI, while Elem.
Students cover westward expansion. All students helped out at the village greenhouse,
processing fifteen chickens. A big cauldron of chicken noodle soup was the reward. HS
students our reading Outliers by Malcom Gladwell and sharpening up on their nonfiction
text complexity while learning the values and factors that determine success. Visit our
school blog: igischool.blogspot.com.

Extra-curricular:  Igiugig Basketball team travelled to Port Heiden for the Jamboree.
Trip was a success.

Facility/Maintenance: _Siemens group arrived over break to update maintenance
controls and energy use issues.

School Population: 15 students enrolled K - 12. Pre-School has an enrollment of 4.

Quote: “Not everything that can be counted counts, and not
everything that counts can be counted.” - Albert Einstein



Monthly Site Report

Site: Chignik Lagoon To: Amber Kresl

Month: January From: Nancy Anderson
Head Teacher

OUTSTANDING ACTIVITIES OR EVENTS:

The Chignik Lagoon students are getting excited to compete in the Battle of the Books.
PERSONNEL:

We were sad to send Maddie, our student teacher home last month, but the elementary students
are adjusting nicely.

STANDARDS BASED SYSTEM:

The students are progressing nicely through the new common core standards.

TECHNOLOGY PROGRESS:

Sam Rigby just visited our school and completed a laundry list of tasks in no time!

FACILITY UPDATE:

We continue to have problems with a leaky roof. The patches only hold for a rainstorm or two.

LSAC ACTIVITY:

The LSAC is busy planning for graduation already.

VOLUNTEER REPORT:

We have one parent volunteer in the elementary classroom every afternoon.

TRIPS PLANNED:

The students of Chignik Lagoon School are looking forward a few years and are tossing around
ideas for a school trip.

PUPIL ATTENDANCE:

Pupil attendance has been strong.
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Chignik Bay
Monthly Site Report-September

To: Ty Mase, Superintendent
From: Jerry Fisher, Head Teacher
Date: January 30, 2015

Aswe head out for winter break, we are happy to report the following:

ENROLLMENT:
We are holding steady at 11students enrolled +1 Pre-school student.

OUTSTANDING EVENTS
* The high school students had a great time at the basketball tournament.
® Mr. Luthi stopped by for a quick visit.

PERSONNEL.:
* Principal Kitza Durkop was here for site visit.
* Kathy Shanahan has made a smooth transition taking over for Mrs. Koutsky.
* Alana Anderson has been hired as the Pre-school teacher.She will be working part
time for the rest of the year.

LSAC

We held an LSAC meeting this month when Kitza was visiting. Student Government
discussed what they have been doing; ideas for a class trip and a school yearbook were
discussed. We talked about the Pre-school position. We then talked about the AMP testing
later this year, and enrolment teacher hire for next year. It was over all a good meeting.

FACILITY:
Tim McDermott was here checking the fire alarm system.
Maintenance personnel were here over the break repairing a few minor issues.

TRIPS PLANNED:
The Basketball team will participate in another meet later this mont
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Perryville School Monthly Site Report

To: Ty Mase, Superintendent
From: Lindsey Moore, Head Teacher PVL

Date: 01/31/2015

Happy New Year! This year, our New Years resolution is to keep smiles on kids’
faces and pour knowledge into their vastly growing minds.

Outstanding Activities or Events: Our Christmas program was, once again,
wonderful! All the students put in creativity, positivity, and much effort into
preforming A Christmas Carol. We would like to thank all our volunteers who
helped out.

Our basketball team enjoyed the North/South Jamboree hosted by Port Heiden.
Many thanks to everyone who put on the successful event! The team is looking
forward to districts in Levelock.

A request from the basketball players here in Perryville: “ We would love to host a
basketball tournament next year. There hasn’t been a tournament or jamboree here
in a long time. We have a student store with lots of goodies. Perryville village really
likes watching and supporting the team. It’s hard for some people to watch the
games on the Internet. We thank you for your consideration.” -PVL Basketball Team

LSAC Activity: None existent at this moment.

Curriculum and Technology: AMP it Up! Day was a success! Many thanks to
Glenda and all her hard work for helping us run this event smoothly. We only had
one glitch that was simple to solve. The students seemed confident with the new

online testing and we have high hopes for success come state testing.

Facility/Maintenance: Everything seems to be up and running smoothly! Thanks to
Carl for coming out and making adjustments where needed.

Eagle Population: We have 31 Eagles attending and one more flying into the nest
imminently.

Early Release Notes: As a staff, we really enjoyed the vocabulary PD session. It was
full of great ideas and collaboration. Thank you to Bill and the presenters!
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Kokhanok School

JANUARY

Site Report

TO: Ty Mase, Superintendent

FROM: Nicole Metzgar, Principal-Teacher
DATE: January 30, 2015

LSAC ACTIVITY: LSAC met on January 22™ this month.

OUTSTANDING ACTIVITIES OR EVENTS:
o January 19" Kokhanok School health aides, Kristie
and Kyle gave students a tour of the communities
new Patient Transportation Vehicle (PTV)

Emergency Trauma
Technician
| Volunteers, including
. Senior, Nick Wassillie,
show students what
it is like to be
strapped onto a
gurney and loaded
into the new Patient
Transportation
Vehicle.

e January 24" Temperature finally dropped below zero;
we have snow.

e January 26"-27": Katie and Sarah of the AK Peninsula
and Becharof National Wildlife Refuge taught the
students about birds, mammals, and paleontology.

e January 27" Warlords vs. Staff Basketball Scrimmage

e January 28"-30": In their new uniforms, the Warlords
traveled to Port Heiden to participate in the district
wide Basketball Jamboree.

e January 29™: AMP It Up! Day. Kokhanok 3"-7"
graders practiced the computerized state wide testing
program.

o K-4 students practiced for Battle of the Books

14

Lucia and Adriana prepare a
scrumptious meal as
Gunner learns how to tie
his shoe.

VOLUNTEER REPORT: Kokhanok Carnival Committee
helped students raise funds for new uniforms.

Warlords try out
their new
uniforms during
a friendly
scrimmage with
the staff.
Warlords win 33
to 20.

L
FACILITY UPDATE: Electrician John Ford updated the
heating system. The entire school staff was impressed with
his work ethic.

PERSONNEL: Robert Hill: Basketball Coach; Kylie
Amatuzzi: Tutor

EARLY RELEASE AGENDA NOTES: Creating District
Level Assessments, & Completing Mandated Trainings.

PUPIL ATTENDANCE: We graduated 1 senior, but enrolled
1 new Kindergartener. Enrollment numbers hold steady:
P3/P4: 9 students; K-12: 24 students; TOTAL: 33 Students

Kokhanok students
explore paleontology,
mammals and birds with
scientists Katie and Sarah.



Nondalton School Monthly Site Report
January, 2015

TO: Ty Mase, Superintendent
FROM: Ed Cox, Principal
DATE: 1/30/15

OUTSTANDING ACTIVITIES OR EVENTS:

e A graduation ceremony was held on Friday, January 16, at 6:00 PM for Larina Butkiewicz. The
community supplied snacks for the event, it was very well attended.

LSAC ACTIVITY:
e The LSAC met, established a quorum, and conducted business on January 12, at 5:15 PM. The
next meeting is scheduled for February 5, at 5:15 PM.

PERSONNEL:
e Paige Norman, Nondalton’s assigned tutor arrived on site 1/10/15.
e A parttime classroom aide resigned her position on 1/16/15. That position has been posted and is
currently open.

PERSONAL/SOCIAL/HEALTH:
e There is no major health or social issue at present.

STANDARDS BASED SYSTEM:
e Instruction is being adjusted to meet the Common Core guidelines.

TECHNOLOGY PROGRESS:
¢ The system is working smoothly. Internet issues such as limited bandwidth problems occur much
less frequently.
e The office scanner is presently not working

CURRICULUM PROGRESS:
e  Students are moving through the required standards. The common core standards are being
addressed. Students have been identified for on-site tutoring, a schedule has been developed and
our tutor, Paige Norman is meeting with assigned students daily.

EACILITY UPDATE:
e The facility is in good condition overall.

EARLY RELEASE:
e January 23 — Domestic violence & sexual assault
e January 30 — Vocabulary instruction

ATTENDANCE:
e Nondalton currently has 27 students enrolled including 3 in pre-school.
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e Through the INNEC attendance incentive program students in Nondalton earned a total of $88.50
for the month of January.
e Attendance percentage:
o August—92%

September — 95%

October — 96%

November — 97%

December — 97%

January — 93%

O O O O O
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Monthly Site Report

To: Ty Mase, Superintendent
From: Laura Morris, Head Teacher, Pilot Point
Date: january 30, 15

An Exit Form was filled out for Trinity Askoak and forwarded to Hal Neumann.
LSAC ACTIVITY: Moved to Feb.

Personnel: Laura Morris-Teacher/Brittany Bednash- Teacher/ Ariel Gibbs-Tutor all
have moved in and are happily adjusting. Al Evanoff has been working hard in the
kitchen and helping with maintenance. Debbie Matson has cleaned the school and
filled in for Al in the kitchen. Raymond has been driving the bus, fueling the
vehicles, and fixed a window that wasn’t shutting properly.

Personal/Social/Health: The weather has been very cold and windy for running.
Miss Gibbs went with Michael Etuckmelra to the Basket Ball Jamboree. They had a
good time and learned a lot. Several of the students have been out sick with the flu.

Curriculum Progress: AIMs testing was completed and all data entered. AMP IT UP
Day was completed. There were difficulties regarding the reliability of the
computers.

Facility Update: There have been two power outages. One resulted in a slow heat
loss for a day. We thought the problem was fixed but the temperature continued to
decline. Tim and Rick responded to the problem.

The next trip planned is for Miss Gibbs and Michael Etuckmelra to travel for the
Basketball Tournament in Levelock.

Pupil Attendance: Charolette Kalmakoff, Jillian Matson, Adin Griechen, Dylan Wise,
and Alayssa Wise have all had numerous absences.

Student Government met to decide on fundraisers.
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Levelock School Monthly Site Report
January 2015

TO: Ty Mase, Superintendent
FROM: Catherine Pusch, Principal/Teacher
DATE: 1/31/15

OUTSTANDING ACTIVITIES OR EVENTS:

e Our student of the month for December and November were Keisha
Anelon and Abigail Pusch. Congratulations to Keisha and Abby for being
wonderful examples of a respectful. Responsible and safe student at
Levelock School.

e Our attendance continues to improve! We had 19/24 k-12 students with
perfect attendance for December. That is 79% perfect attendance. Way to
go Vikings!

LSAC ACTIVITY:

e LSAC did not meet in January. We had an unofficial meeting to set the
date for elections of new LSAC members. Elections will be held February
11™. Signs were posted through out the community to inform the
community of the process and the open LSAC seats.

PERSONNEL:
e All positions are filled.

PERSONAL/SOCIAL/HEALTH:

e We had a visit from the eye doctor this month. Several students had eye
exams done.

STANDARDS BASED SYSTEM:
e Students are continuing to work on the standards for all levels.

TECHNOLOGY PROGRESS:
e Tutoring continues to be a success in Levelock. We have 6 students
currently tutoring and they are all showing progress.
e 4 new mini macs have arrived for our new 3rd-5" grade classroom.

e 3 new iPads have arrived. They were supplied through the Migrant Ed
program.
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CURRICULUM PROGRESS:
e Students are moving forward in the curriculum and standards.
e Our onsite tutor, Samantha Davis, Has arrived and is actively working with
struggling students in mainly in reading and math.

FACILITY UPDATE:
e Several small items have been fixed through out the school.
e Our new convection oven is here and set to be installed next week.

OTHER:

e Our 3" grade is now be self-contained with our 4™ and 5" grade to better
accommodate our high number of elementary students. This change is
working well for everyone.

e The memorial service and potluck for Melinda Apokedak was held in the
gym on 1/30/15. Thank you several of our high school students who
worked with the family to set up a heartfelt slide show to honor and
remember Melinda.

EARLY RELEASE:
1/16: Committee Meetings
1/23: Mandatory Training on Domestic Violence
1/30: Vocabulary Instruction Strategies

ATTENDANCE:

e 24 students K-12, 2 students 12+ and 4 preschool students are currently
enrolled

e 79% of our students had perfect attendance in January. Way to go
Vikings!
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Monthly Site Report
Site: Meshik School @ Port Heiden

Month: January

TO: Ty Mase, Superintendent

FROM SITE ADMINISTRATOR: Derek Luke
DATE: 1-31-15

OUTSTANDING ACTIVITIES OR EVENTS: Meshik student government had a pizza night (and
delivery) fundraiser. PTH school held the district-wide basketball jamboree and all went well. Miss
Buckmaster’s mother has a librarian friend who has been donating books consistently since the beginning
of the school year — we are up to several hundred new books for our library!

LSAC ACTIVITY: The PTH LSAC was not able to meet in January.

PERSONNEL.: Elizabeth Clayton returned as the preschool aide. Kelsey Buckmaster plans to leave when
the Nef’s return in late February. Julie Burger is doing well as our tutor. We still need to hire for various
positions (sub cook, sub bus driver, sub custodian, sub teacher, full time PE/Health aide, full time night
gym aide, etc...).

PERSONAL/SOCIAL/HEALTH: We have some concern about drug use among students. Our south
counselor, Kasie Luke, has been working with the students and staff on this issue. The high school students
have consistently been practicing for the basketball season and are healthy, overall. We have 3 students and
coach Buckmaster attending the jamboree in Levelock.

STANDARDS BASED SYSTEM: PTH staff and students continue to work with the standards and use
them to best suit the needs of our school, community, and students.

TECHNOLOGY PROGRESS: Our iPads, laptops, and Mac Minis are mostly in need of replacement. We
have had several broken power supplies and buttons are popping off of laptops. The school would still like
to obtain a few more computers (to put us at 1:1 down to grade 3). We would like to see more bandwidth
improvements for Port Heiden as our online classes require.

CURRICULUM PROGRESS: Students are continuing to progress through standards. Online classes are
going well and we are always looking at ways that we can improve them.

FACILITY UPDATE: The school staff would still like the school temperature ranges to be reset from the
current range of 68-72 degrees down to a range of 66-72 as some of the teachers like their rooms just a little
colder. We would also like the controlled environment to stay operational longer in the day so that we can
continue to work in the school after hours. It gets very cold once the system shuts off for the night. Another
solution to this would be to offer high-speed Internet for teacher housing — that way the teachers can work
while in their homes.

TRIPS PLANNED: None

VOLUNTEER REPORT: Many community members volunteered to help with the basketball jamboree:
Gerda Kosbruk, Billie Schraffenberger, Holly Matson, Delores Anderson, Amber Fox-Christensen, Maxine
Christensen, Trina Bishop, Liz Clayton, VPSO Charles Clayton, Charlie O’Domin, John Christensen, and
many not listed who supported our teams throughout the event!

PUPIL ATTENDANCE: Attendance has increased overall to around 18 students pre-k through 12. We
believe that will have about the same number of students next year.
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Chignik Lake School Monthly Site Report
for January, 2015

To: Amber Kresl
From: Joe Ward, Site Administrator

Outstanding Activities or Events:
Chignik Lake School had five students who participated in the Basketball Jamboree hosted at
Meshik School January 28-30.

Personnel:

Rob Fagerquist, our secondary teacher, has agreed to split the coaching contract with Clinton
Boskofsky. Mr. Boskofsky attended the jamboree with the team and Mr. Fagerquist will lead the
team at districts February.

The classroom/pe aide position remains open.

LSAC Activity:
The Chignik Lake LSAC did not meet during January.

Community Relations

Mr. Ward volunteered to assist the village council by counting ballots for the council elections.
Clinton Boskofsky was elected to the village council. John Lind won the council president
position.

Volunteer Report:
Hannah Ward works 30 minutes a day assisting with speech therapy.

Pupil Attendance:

The average attendance for the month of October at Chignik Lake was 85.3%. We ended the
month with 13 students enrolled for K-12 and 3 students for preschool.
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Nondalton School Monthly Site Report
February, 2015

TO: Ty Mase, Superintendent
FROM: Ed Cox, Principal
DATE: 2/27/15

OUTSTANDING ACTIVITIES OR EVENTS:

e  On Friday, February 6, the INNEC sponsored a tour of the Tazimina Dam and Power plant.
Students were released to their parents at 2:00 to travel to the Dam site. It was reported that it was
an interesting and worthwhile outing.

e A“Thank You” Celebration/Pot Luck, sponsored by the Nondalton Tribal council was held on
Saturday, February 21. The event began with a pot luck dinner and was followed by games and
the exchange of gifts. The intent of the celebration was to thank all city and school district
employees for the contributions and efforts made for the community of Nondalton.

e Boater and water safety classes were presented on Thursday, February 26. A Park Service
representative gave 2 age appropriate 45 minute presentations. Both presentations were
informative and well presented.

LSAC ACTIVITY:
e The LSAC met, established a quorum, and conducted business on February 5, at 5:15 PM. The
next meeting is scheduled for March 12, at 5:15 PM.

PERSONNEL:

e At present there is 1 classified position open. The position requires the applicant to have an Alaska
driver’s license. There have been no qualified candidates apply for the position to date.

PERSONAL/SOCIAL/HEALTH:
e There is no major health or social issue at present.

STANDARDS BASED SYSTEM:
e Instruction is being adjusted to meet the Common Core guidelines.

TECHNOLOGY PROGRESS:
¢ The system is working smoothly. Internet issues such as limited bandwidth problems occur much
less frequently.
e The office scanner is presently not working

CURRICULUM PROGRESS:
e Students are moving through the required standards. The common core standards are being
addressed. Students have been identified for on-site tutoring, a schedule has been developed and
our tutor, Paige Norman is meeting with assigned students daily.

FACILITY UPDATE:
e The facility is in good condition overall.

EARLY RELEASE:
e February 6 — data review and update, tutor schedule

e February 13 — committee work on assessments and rubrics

e  February 20 — vocabulary instruction strategy

e February 27 — assessments and committee based work
ATTENDANCE:

e Nondalton currently has 28 students enrolled including 3 in pre-school.
e Through the INNEC attendance incentive program students in Nondalton earned a total of $116.25
in energy credits for the month of February.
e Attendance percentage:
August — 92% September — 95% October — 96% November — 97%
December —97%  January — 93% February — 93%

22



Perryville School Monthly Site Report

To: Ty Mase, Superintendent
From: Lindsey Moore, Head Teacher PVL

Date: 02/27/2015

Many rain showers and cloudy days down in Perryville this month. Once in awhile
the sun will come out, and when it does it is a glorious and eventful day! We keep
our fingers crossed for more sunshine.

Outstanding Activities or Events: Our basketball team traveled to Levelock for
Districts. We really appreciate the event being delayed as opposed to our team not
being able to attend due to weather. Thank you Ed for making this decision. The
team had another successful tournament and a great time. Thank you to all the staff
and volunteers who made this event happen.

Two fabulous ladies from Fish and Game came down and presented 2 full days
worth of biology lessons to our school. These presentations were well planned and
very educational. All the students had a wonderful time and learned a lot. We
appreciate Fish and Game’s willingness to come down and teach our students about
the land and animals of Alaska.

LSAC Activity: We are holding LSAC elections on March 20t We hope to have a
positive turnout.

Curriculum and Technology: The 1st-3rd graders have started lessons on typing
web and are really excelling! They seem to be enjoying typing classes and are proud
of each lesson they pass.

Facility/Maintenance: Everything seems to be up and running smoothly!

Eagle Population: We have 31 Eagles attending.

Early Release Notes: Committee work has seemed to take up most of our early
release time. Deadlines are fast approaching. Thank you to everyone who has been

diligently working on creating new assessment. Committee coordinators, a shout
out to you for organizing these work sessions!
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Chignik Bay
Monthly Site Report-September

To: Ty Mase, Superintendent
From: Jerry Fisher, Head Teacher
Date: February, 2015

Although the weather has been poor these last few weeks, we have had a great time in the
classrooms.

ENROLLMENT:
We are holding steady at 11 students enrolled +1 Pre-school student.

OUTSTANDING EVENTS
e The high school students had a great time at the basketball tournament.
¢ Bristol Bay health was here conducting a tobacco awareness presentation.

PERSONNEL:
e Principal Kitza Durkop was here for site visit.
e Alana Anderson has been has been a great addition to the school and is making the
Pre-school come to life.
e Kasie Luke will be conducting ACT and Work Keys testing next month.

LSAC

We held an LSAC meeting this month during Mrs. Durkop’s visit. We did not have a quorum.
We discussed next year’s enrolment projections; they look strong. Contracts were
discussed, and Mr. and Mrs. Koutsky will be teaching in The Bay next year.

FACILITY:

The building: one of the pipes in the gym has developed a small leak, and will be taken care
of in the near future, the sensors for the heat regulators are on the frits again, ther than
that, the facility has been holding up well. Although, if it continues to rain, I think it might
start to float.

TRIPS PLANNED:
The Basketball team participated in another meet this month in Levelock. The students
reported having a great time.

Next month:
We have a lot of visitors planned for next month. Alaska Sea Life, Fish & Game, and Andrew
Aboyu will all be here conducting programs for the students and community.
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Kokhanok School
FEBRUARY

Site Report

TO: Ty Mase, Superintendent

FROM: Nicole Metzgar, Principal-Teacher
DATE: February 27, 2015

LSAC ACTIVITY: Last LSAC meeting was on January 22™

OUTSTANDING ACTIVITIES OR EVENTS:
e February 2"-5": Kokhanok students participate in the
Battle of the Books.
. February 11" Trapplng with Iocal expert Cllnt Roehls
W M ‘ K ‘

SV - ' ) A 4.,} L ': o

Using elements of nature, Clint shows the 812" graders

how to camouflage a trap. Because we touched the ground

next to the set, Clint made sure to spray the area down with

fox urine to cover up our sent before we left.

e February 13" The-Day-Before Valentine’s Day
Breakfast School Fundraiser.

e February 23"-26™: Warlords compete in the District 3-
Person Basketball Tournament @ Levelock.

e February 27"-March 3: Special Presenter, Margaret,
gives First Aide, CPR, ETT, and Fire Safety training
to students and community members.

Just a few
weeks ago
Clint
trapped this
white wolf
in the below
snare.

Wearing
gloves, he patiently sets the stage and manipulates the
environment to guide animals into his snare.

Ms. Kelsey’s fried oreos are a hit! Students sold 36 at our
Valentine’s Day Fundraiser Breakfast.

FACILITY UPDATE: Heating upgrade continues as the new
thermostats are programmed and the air handler system is
turned on. Johnny and Leonard are in continual
communication with Tim in order to tweak the glitches out of
the system and make it as efficient as possible.

PERSONNEL New staffing for next year is in progress.

EARLY RELEASE AGENDA NOTES: Creating District
Level Assessments, Completing Mandated Trainings,
Planning Carnival activities and fundraisers.

PUPIL ATTENDANCE: Two students transferred to
Ketchikan. P3/P4: 9 students; K-12: 22 students; TOTAL: 31
Students

VOLUNTEER REPORT: Janessa Woods taught students
how to make dream catchers.

A beautiful day to study conglomerate rocks and
weathering!

SCHOOL TRIP:
Kokhanok School
continues to fundraise. So
far we haven’t made very
much money, but are
hoping to put away a few
dollars during carnival next

i month. The next trip
planned is to camp at
Fish Camp during
Culture Week in May
2015.



lqgiugig School Monthly Site Report

To: Ty Mase, Superintendent
From: Tate Gooden, Head Teacher IGI

Date: 2/28/15

Notable Events: lgiugig BOB % team, coached by AlexAnna Salmon, tied for 7" place
at the State Battle. Way to go No-See-Ums

LSAC: See attached minutes from 2/26/15.

Personnel: Teachers: Tate Gooden, Audra Gooden. Aide: Elizabeth Hostetter. P-K
Teacher: Tanya Salmon. Cook: Ida Nelson. Custodian: Betsy Hostetter/David
Alvarez(sub). Volunteers: Stacy Hill, Christina Salmon, Jeff Bringhurst, and Ida
Nelson(Thank you!).

School- Curriculum & Technology: . HS students are studying the Great Depression,
while Elem. Students cover westward expansion. HS students finished reading Outliers
by Malcom Gladwell and are wrapping up papers that deal with nonfiction text
complexity and the values and factors that determine success. HS Science is studying
genetics and mushroom cultivation. Math and the rest of the building moves apace. Our
technology is aging. Laptops are slower and network issues such as being able to print are
hampered. Students and staff are waiting anywhere from 5 to 45 minutes for documents
to print. Visit our school blog: igischool.blogspot.com.

Extra-curricular: Igiugig Basketball team travelled to Levelock for the District
Basketball Tournament on Feb. 23, No-See-Um Larval League Basketball started on
Feb. 23" for 3" — 6™ Graders. Student Government hosted a Valentines’ Day Dinner. It
was a memorable night complete with a knowledgable wait staff, child care providers, a
conducive dining room, and fabulous food.

Facility/Maintenance: Siemens arrived to fine tune our Air exchanger.

School Population: 15 students enrolled K - 12. Pre-School has an enrollment of 4.

Quote: “Success usually comes to those who are too busy to
be looking for it.” - Henry David Thoreua
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Levelock School Monthly Site Report
February 2015

TO: Ty Mase, Superintendent
FROM: Catherine Pusch, Principal/Teacher
DATE: 3/2/15

OUTSTANDING ACTIVITIES OR EVENTS:

e The district basketball tournament was held in Levelock from February
23" -26™. Congratulations to Perryville, the District Champions and
congratulations to all teams who participated! Everyone worked hard and
had a great time.

e We a huge amount of support from the community and village council
during the tournament. Many community members donated desserts and
other food for the coaches, elders and volunteers. The council helped us
transport luggage in and out from the airport. We also had a community
Diabeties walk with over 70 participants! Photos attached

e Thank you to everyone who helped make this event happen. There was a
lot of behind the scenes and prep work that had to be done to make it all
work. Thanks to everyone at district office and our staff and volunteers
here in Levelock.

e Martial arts is back up and running after the holidays. Over 40 uniforms
were donated by NAKA (North American Kimudo Association). The kids
were very excited to wear uniforms for the first time. Pictures attached

LSAC ACTIVITY:
e LSAC did not meet in February, however we held LSAC elections during
the basketball tournament and results are as follows:
President- April Apokedak
Vice President- Chadalin Washington
Secretary- Lucy Tallekpalek
Treasurer- Gusty Tallekpalek
Members- Glendora Nelson & S Apokedak
The LSAC will meet on the first Wednesday of each month.

PERSONNEL:
e All positions are filled.

PERSONAL/SOCIAL/HEALTH:

STANDARDS BASED SYSTEM:
e Students are continuing to work on the standards for all levels.

TECHNOLOGY PROGRESS:
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e Tutoring continues to be a success in Levelock. We have 6 students
currently tutoring and they are all showing progress.

e 4 new mini macs have arrived for our new 3rd-5" grade classroom and
most are up and running.

CURRICULUM PROGRESS:
e Students are moving forward in the curriculum and standards.
e Our onsite tutor, Samantha Davis, continues to work with struggling
students in mainly in reading and math and is doing a great job.

FACILITY UPDATE:
e The building is in very good shape. Many minor repairs have been made
and there are very few issues left that need to be addressed.
e Our new convection oven has been installed and was up and running for
the tournament. This was a huge help during the tournament and is
making lunch prep much more efficient for our growing population.

OTHER:
e Our Viking board is fulll We had our school wide celebration on Friday. We
watched a movie and had popcorn! Great job Vikings! Keep up the
responsible, respectful and safe behavior!

EARLY RELEASE:
e 2/5- Site based: instruction and structure of new 3"-5™ grade
classroom
e 2/13- assessment work
e 2/20- online teaching/ vocab strategies.
e 2/27- Blackboard committee sessions

ATTENDANCE:
e 24 students K-12, 2 students 12+ and 4 preschool students are currently
enrolled

e 14 students had perfect attendance for the month February.
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Monthly Site Report

Site: Newhalen To: Amber Kresl
Month: March, 2015 From: Ed Lester

OUTSTANDING ACTIVITIES OR EVENTS:

Newhalen and Iliamna community hosted an outstanding carnival. There
were many great events for the kids through out the weekend. The
school was put back into great shape.

Battle of the Books was super fun for our participants.

Newhalen is hosting the upcoming boys regional basketball tournament
(March 4-March7). Our ladies will be traveling to KMO.

PERSONNEL:
[ am happy to say that we are returning all our staff next year.

PERSONAL/SOCIAL/HEALTH:
We have many high school students doing job shadows that they have set
up earlier in the school year. The trooper visited with our students on

boating safety last week. The High School students had a briefing on
CPR.

STANDARDS BASED SYSTEM:

We had parent teacher conferences this month. It was great to share all
the wonderful growth students are making through the standards with
their parents.

CURRICULUM PROGRESS:
Teachers are using curriculum to help students move through standards.
They are looking at the textbook order for next year.

TECHNOLOGY PROGRESS:

Technology has run great with the support of Sam Rigby. We are also
excited to have Matthew Stark in Newhalen to help receive and broadcast
regional basketball games.

FACILITY UPDATE:
Facility has been very supportive during many different events this
winter. We are excited for our gym expansion this upcoming year!

LSAC ACTIVITY:

Newhalen has lost an LSAC member and will be looking to replace that
position. We had a meetingon 2/13
2

9
VOLUNTEER REPORT:




Rob Clay and Greg Trefon- Taking visiting teams on tours of our
hydroplant

Chasity and Harvey Anelon-Running the score table during home
basketball
Dawn Wassillie-Running concessions.

TRIPS PLANNED:
None

PUPIL ATTENDANCE:
Attendance has been good so far this semester. This is usually the case
during basketball season. We will be issuing perfect attendance awards
and prizes for 3rd quarter later this month.

OTHER: Thank you for supporting our schools!




Kids ages 9
and under
MUST be
accompanied
to all
functions at
the school by
an adult. If
they are not,
they will be
sent home.
This will be
strictly
enforced per
LSAC Policy.

Smoking is
prohibited on
school grounds.
Please use the
designated
area near the
light pole.

Students of
the Week
January 30
Vera Askoak
Gabe Olympic
Jared Paine
Katie Olympic

Angela Anelon

February 6
Dmitri Katelnikoff
Darren George
Wyatt Wassillie
Keisha Askoak
Terrance Johnson

February 13
Mikkel Wassillie
Jaden Tretikoff

Chariessa Askoak
Rhiannon Nanalook

PRINCIPAL ED LESTER’S POST

First, I would like to thank all of the parents and students
who attended our parent/teacher conferences. The more
communication we have, the more our children will
succeed. Secondly, I would like to address an ongoing
issue. Parents DO NOT drop off your kids at the school.
They will be asked to leave. Unsupervised children have a
higher risk of injury and we will not be liable. Please
adhere to the LSAC Policy listed on this newsletter. If you
should have any questions or concerns, please let me know.
My door is always open.

February 19 - Feb. 21
February 19 - Feb. 21
February 27 - Feb. 28
February 27 - Feb. 28
March 4 - March 7
March 4 - March 7
March 12- March 19
March 16

March 14 - March 18
March 30-April 2
April 6- April 9

AWAY - BOYS Basketball in Akiachak
HOME - GIRLS Basketball Vs. AKI, KMO, PTA
AWAY - BOYS Basketball Vs. Dillingham
HOME - GIRLS Basketball Vs. Dillingham
REGIONALS @ HOME - BOYS Basketball
REGIONALS @ KMO - GIRL Basketball
STATE BASKETBALL - Anchorage

NO SCHOOL

STATE TOURNAMENT - ANCHORAGE
STATE TESTING GRADES 7-10

STATE TESTING GRADES 3-6

Advanced planning leads to
success for everyone!

Congratulations! If
you are reading this
newsletter, you can
get a free prize
from Evelynn in the
office.

It is still winter, please
make sure your children
are dressing appropriately
for the season, outdoor
recess, and riding the bus.

If your child misses, or will miss, school, please contact
his/her teacher to collect his/her make up assignments
so that he/she does not get behind.

Join us every Friday @
11:45am for our Friday
assembly! We recognize
our Students of the
Week and our bucket
fillers.

Contact Information:
Newhalen School
900 School Road

PO Box 89

Newhalen, AK 99606

Ph# (907) 571-1211

Fx# (907)571-1466

Research shows that missing
10 percent of the school year,
or about 18 days in most
school districts, negatively
affects a student’s academic
performance. That’s just two
days a month and is known as
chronic absence.

Have you seen our tree of kindness?
Come check it out near the office.

— . T
Have you filled o bucket today?

Principal: Ed Lester
Email: elester@lpsd.com
District Office
Ph # (907) 246-4280

LSAC Members:
Dawn Wassillie
Margie Olympic
Anna Lamont
Maxine Wassillie

SAVE YOUR BOX TOPS! We are collecting box tops.
The money raised from them will be used for school
related projects. Please cut, save, and send your box

tops to school with your students. 31

Find us on

Facebook

Newhalen School

Kimberly Katelnikoff

LPSD School Board Rep:
Shannon Johnson-Nanalook

The Mission of Newhalen School, in partnership with Elders, Parents, and Community, is to ensure that students complete their public school
education with the skills necessary to make the transition from school to any higher academic, vocational and social endeavors of their choice.




MALAMUTES GIRLS HOME GAMES
2/19, 2/20 & 2/21 (Thursday-Saturday) @ Newhalen Gym

Thursday, February 19, 2015
6:00PM Manokotak Lynx Vs. Port Alsworth Lynx
7:30PM Akiachak Huskies Vs. Newhalen Malamutes

Friday, February 20, 2015
6:00PM Akiachak Huskies Vs. Port Alsworth Lynx
7:30PM Manokotak Lynx Vs. Newhalen Malamutes

Saturday, February 21, 2015
9:30AM Manokotak Lynx Vs. Port Alsworth Lynx
11:00AM Newhalen Malamutes Vs. Akichak Huskies

Gate Fees

Student (K-12) $3.00

Adult $5.00

Children $87.50 (Under 9 years of age NOT accompanied by an adult)

Preschool and Elders *Free
* Free ONLY if accompanied by a paying ADULT!
All unattended children will be given a free puppy and an espresso!

Kids ages 9 and under MUST be accompanied by an adult to all functions at the school. If
they are not, they will be sent home. This will be strictly enforced per LSAC Policy.

ASAA SPORTSMANSHIP CREED: ASAA rules provide for fair play and good sportsmanship among
everyone involved. All participants and coaches are expected to exhibit the highest level of respect for their
opponents and the officials. Since booing and jeering do not support anyone, we hope that spectators will be
positive in supporting their favorite team by applaading fair play and, thereby, showing respect for all
participants and officials.



Monthly Site Report
Site: Meshik School @ Port Heiden

Month: February

TO: Ty Mase, Superintendent

FROM SITE ADMINISTRATOR: Derek Luke
DATE: 2-28-15

OUTSTANDING ACTIVITIES OR EVENTS: Meshik student government has been raising money with
pizza nights and movie nights. Meshik school recently started a programming club where students will use
Minecraft to learn about basic computer programming and they plan to digitally recreate the village of Port
Heiden within Minecraft. The staff and LSAC has decided to do culture days 2 times per month instead of a
culture week. This will allow students to work on projects for a longer period of time and will encourage
more people in the community to participate due to the more flexible schedule.

LSAC ACTIVITY: LSAC was able to meet in February — see the minutes. The board recently appointed
Charlie O’Domin to the LSAC.

PERSONNEL.: Jerik Nef resigned his bus and custodial duties and Kelsey Buckmaster is leaving her
substitute custodial position. We are posting the position in hopes of getting it filled. Julie Burger has
agreed to stay with us until the end of the school year as our tutor/aide!

PERSONAL/SOCIAL/HEALTH: We still have some concerns about drug use among students. Our south
counselor, Kasie Luke, has been working with the students and staff on this issue. There have been reports
of students huffing paint, markers, and gasoline.

STANDARDS BASED SYSTEM: PTH staff and students continue to be creative with the standards and to
make them as culturally relevant and/or fun as possible.

TECHNOLOGY PROGRESS: Our technology is in need of replacement. We have had several broken
power supplies and buttons are popping off of laptops. SMARTBoards/projectors are also in need of some
attention (probably 2 new projectors). The school would still like to obtain a few more computers (to put us
at 1:1 ratio down to grade 3).

CURRICULUM PROGRESS: Online classes are still going well and teachers are working through
curriculum with students.

FACILITY UPDATE: The school staff is happy with their temperature range of 66-72. There have been
some complaints that when the wind blows a certain direction that the school gets cold. Our maintenance
department has been very responsive in correcting this.

TRIPS PLANNED: None — yet. The student government is trying to decide what they want to do...

VOLUNTEER REPORT: Several community members volunteered to help with cultural activities so far
this year: Billie Schraffenberger, Delores Anderson, and Tisha Lind.

PUPIL ATTENDANCE: Attendance has decreased overall to around 16 students pre-k through 12. We

hear that we may be getting some students back in school at PTH. We believe that will have about the same
number of students next year, or a few more than 16...
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Egegik Site Report

March 2015

To: Superintendent Mase
From: April LeFevere

Although you’ve already heard, it is too exciting to not repeat, the Egegik Bears are
the reigning 3-man basketball champs for the district. They came home exhausted
and proud! We had a small pizza and ice cream party for them on Friday while we
watched the championship game.

We had our monthly potluck on the 20t of February. This turned out to be a sad
occasion as we’d just learned about the passing of long time Egegik village elder and
mayor, Dick Deigh. A memorial hasn’t been announced yet but should be coming up
soon.

Timothy Olsen transferred back in from Anchorage in February.

Our tutor, Alanna Kiewe, is doing a fabulous job! She has been instrumental in
helping out while I travel for special education. We are really hoping it works out
that she can stay the remainder of the year. We also picked up Ivan Gable last
month. He is helping us on janitorial details and will be subbing for Deborah Olsen
when she leaves at the end of the month for a visit to England. Wendy Johnson will
be subbing as cook during that same time.

We’ve run into some technology snares recently. One teacher computer went down,
one scanner, one printer...we have a back up but it isn’t exactly cooperating on all
functions yet. It was mentioned that our old scanner and printer wouldn'’t get
repaired but I'd very much like to see that decision be reconsidered. Egegik has
several sets of toner cartridges left for the old HP printer and the old scanner does a
better job of handling large files like end of the month paperwork. We are so
dependent on these items that back-ups really are essential.

Students and staff are working hard as we head into March. It looks like a couple
students are going to have to work extra hard in the next few weeks to make some
goals set for themselves (or to be eligible for AA travel) but our future graduate is
keeping pace with expectations and should be done as planned. Parent-teacher
conferences will be taking place in the next couple weeks as the 314 quarter comes to
a close. Upper levels are also trying to get ready for the AA meet: ideas for speeches,
skits, and science fair projects are in the works. We have 1 student receiving
distance tutoring services and 2 that are being progress monitored. We had some
nice leaps during the recent SRI benchmark. AIMs benchmarks were what we
expected. AMP it up day was a success and our 3-9th graders are getting practice
using the new testing format and we feel will be ready for that part of the challenge
when the new state test rolls out next month.

Student government is looking for an artist to have in during the last week of the
year. They are also looking at some community project ideas. One project on the
list is to frame all the past school photos and put them up at Fishermen's Hall along
with other plaques of achievement. They are collecting other ideas and will decide
shortly. They are also in the process of ordering new t-shirts to celebrate their
second 3-man district championship. They also held a little fundraiser in honor of
Valentine’s Day. Students made and sold giant brownies that were custom
decorated for $10 each.
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Tanalian School at Port Alsworth
February 2015 Site Report

TO: LPSD School Board, Superintendent Ty Mase
Tanalian LSAC

FROM SITE ADMINISTRATOR: Nate Davis, Principal
DATE: March 3, 2015

OUTSTANDING ACTIVITIES OR EVENTS:

> Lynx Battle of the Books teams finished 8™ and 12™ at State!

> Basketball teams head off to Regional Tournaments today...
girls to Manokotak and boys to Newhalen. We are proud of
them for their sportsmanship awards and many positive
comments from around the region on their classy attitudes.
The boys had a great trip to St. Paul in the Pribilofs, toured
the Trident Crab Plant, and watched boats from The Deadliest
Catch deliver tons of crab.

\4/[:/

The Northwestern Delivers

LSAC ACTIVITY:

» Parents have been experimenting with the Teacher-Parent

EDUCATE access in February... seeking feedback!
PERSONNEL.:

» Amy Sayer has been working at Tanalian School for 12 years,
most recently as our high school math and science teacher,
foreign language coordinator, running enthusiast, and school
parent. Please give Amy and her family your best in the
coming months as they prepare for their next adventure as
Dan’s job leads them on to Anchorage. We will miss them
greatly!

» Yesterday, we announced Cam and Nicole Metzgar as two
new teachers for Tanalian next year. Both have Master’s
degrees, have been in the district since 2006, love children
and the great outdoors, and are excited to join the team here at
Port Alsworth. Please give them a giant warm welcome! Cam
will co-teach middle school with Mr. Grossmann and Nicole
with teach high school Language Arts and Social Studies.

» Amy Sayer will be very tough to replace, but we are now
searching for a dynamite high school math/science teacher...
Help us network to find the best!

PERSONAL/SOCIAL/HEALTH:

»  Students and staff seem to be adjusting well to our “new
school buildings” this year. Attitudes are great and morale
is strong.

STANDARDS-BASED SYSTEM:

»  Our teachers our working with the rest of the district
teachers on assessment committees to build out mid-level
and end-level assessments for core subject areas in the
common core.

»  Parents will now be able to know, understand, and to track
Standards through the Parent-Teacher Partnership in
Educate.

TECHNOLOGY PROGRESS:

»  We are working with Laura Hylton, Sam Rigby, and
Project Manager, Kathy Christy, to finalize our technology
order for the new school building.

CURRICULUM PROGRESS:

»  All juniors recently took the SAT and/or the ACT college
entrance exams. In the absence of the old HS Qualifying
Exam, the State now pays for juniors to take either the
SAT, the ACT, or the WorkKeys tests for student
accountability. Students may take additional tests on their
own dime and schedule.

FACILITY UPDATE:

»  School Renewal: SKW continues to make good progress.
Sheet-rockers are making great progress as most of the
halls and classrooms are complete and the mudders and
tapers are on their tail. The gym wall plywood was finished
yesterday and now sheet-rockers are ready to attack the
gym. Our Pre-school and Kindergarten rooms have all been
textured and painted and are looking great!

»  We have been working with the gym floor contractor to
finalize the gym floor logo and court lines!

TRIPS PLANNED:
» Boys BB to Newhalen this weekend and girls to
Manokotak for Regional Tournaments.
VOLUNTEER REPORT:
PUPIL ATTENDANCE:
» Solid and regular attendance except for family vacations.
PROFESSIONAL DEVELOPMENT:

» Feb 6- Site AimsWeb, SRI, and Educate updates, Feb 13-

Vacation, Feb 20- VVocabulary Tips, Feb 27- Assessments

pm——e AL LU L T 1
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LSAC Minutes

January 22,2014

Members present: Shirley Nielsen, Peducia Andrew, Laura Andrew,
Beth Hill, Brittany Rush

Community Members: Harry Ricci, Janessa Woods, Ona Wassillie,
Rob Hill

Teachers present: Nicole Metzgar, Cameron Metzgar, Cara
Pelligreno, Kelsey White, Tudor Kylie

Call to order @ 3:40

Old Business from 11/18/21014

N =

Nouksw

Welcome Beth Hill to LSAC

Halloween Carnival made money. Did not hold haunted house;
students less stress, and enjoyed festivities.

Turkey shoot fundraiser broke even.

December 13t Christmas Bazaar was successful.

Still waiting for weather to harvest Candlefish at Gibraltar.

Craft supplies have been inventoried by Janessa Woods.

Dan Bandell is still looking for pictures for, “Heritage Photo Project.”
Have people bring photos to school if they want to have them
scanned to Dan.

New Business

LPSD Budget by Harry Ricci.

1.
2.

3.
4,

1

Three schools might be closing because of fewer students.

Funding comes for how many students we have in school. Also,
where your community is located.

No new money is expected and cuts will be made.

33 percent of our budget is travel, 67 percent is wages and fringe
benefits.

400 -500 thousands short fall for next year.

Cost Savings Project can be reduction of staff, or find better deals for
fuel services, teachers’ travel on open airline days.
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7.
8.
9.

We are saving money district wide on electricity.

Pre School might eventually be cut because of no funding.

Harry says to be prepared for things to change budget wise in the
future.

_Carnival

1.

2.

Kokhanok Carnival Committee needs to fill out paper work for using
the building during carnival. (Dates March, 13, 14, 15)

Student government might do a raffle and might not. Need to get
back with Student Government to see what they decide.

. Carnival committee will let school know what they are raffling for

KCC, so we wont duplicate them. Some things, (Kitchen Aide, I-Pad
or Kindle)
The school has an X Box and games donated by Mr. Barnes that can
be raffled.
School might do a jean quilt for raffle.
Have students interview community about past carnivals; might
count for students standards.
If school has pictures of past carnivals give them to carnival
committee.
KSG committee is so limited this year; they are open to different
communities helping out with the fun house.
. Art show for kids. Inform teachers about art contest.

10 KSG has makings for pumpkin pie; they want to do a pie walk

during some activity on Carnival weekend.
11. Cara and Colleen might to Calzones during dances.

Night gym

1.

LSAC approved: Ocky Mike, Sonia Delkittie, Jessie Wilson, Sharolyn
Chocknok, Greg Wassillie, Ona Wassillie, Agnes Mike, Moses Mike,
Trefim or Natialia Wassillie, Harry Ricci

2.Night gym aid needs to report any problems to Nicole right

away.

3.

Have a meeting with approved night gym aids to inform them about
how to handle intoxicated people, and who to call if they are not
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confortable asking them to leave. (Gym aides may call any LSAC
member or Nicole for help.)

4. Talk with School Board about policy about having sex offenders in
the gym during night gym hours. Ask them what we are suppose to
do when a pending charges are in place with accused sex offenders
who is trying to attended night gym. (What is our protocol?)

5. Gym Book rules are still in place. Only placed in book for, Absences,
Tardy, No Homework, or if Nicole feels she needs to place students
in for other reasons.

Visitor and staff personal use of Internet during the school day

1. No phones during snack time, only before after school and
during lunch for students.

2. Staff has been using phones during school. Need to set rules for
staff about phone use.

3. Possibly write letter to community informing them about

Internet and loitering

4. LSAC has decided to change the password for the Internet to
eliminate Internet problems.

5. Lunch Release possibly change rules for lunch release for next
years students. Rather than releases them by grade, use levels
instead.

Principle’s Report

1. Welcome Tudor Kylie, and Rob Hill basketball couch.

2. Basketball Jamboree’s: 1/28-1/30 @ PTH & 2/16-2/19 @ LEV

3. Battle Books 2/18-2/24

Student Report

1. Student store is stocked
2. Kindergarten is selling lollipops on Fridays for $1; money
goes towards books and magazine subscriptions.
3. Bringing clubs into our communities with workers being the locals. If
anyone is interested contact Kelsey White.
Meeting Adjourned @ 5:30 by Peducia Andrew, 2md by Laura
Andrew
Minutes by Brittany Rush

38



10.

11.

12.

13.

14.

15.

Nondalton LSAC Meeting MINUTES
Regular Meeting, January 12, 2015

Call to Order: 5:18 PM

Establish a Quorum:
a. Members present: Betty Wilson, Michelle Wilson, Tara Balluta
b. Members absent: Kristi Jeffries

Staff Present: Ed Cox, Cal Cox, Cassie Broscious, Regina Feliciano, Linda Richter, Levi
Tinney, David Padvorac, Maryellen Dalberg, Paige Norman

Students Present:
Community present:

Approval of minutes from last meeting: motion — Michelle Wilson, second — Tara
Balluta

Approval of Agenda: motion — Michelle Wilson, second — Tara Balluta

Old Business:
a. LSAC open seat (seat E) appointment
i. Nomination — William Evanoff, by Michelle Wilson
1. Voice vote — Michelle Wilson (yes), Tara Balluta (yes), Betty
Wilson (yes)
ii. Oath of Office — William Evanoff, seat E, member, 1 yr. term (ends
October 2015)

New Business:

a. Request by the student council to change Night Gym days/hours. It was
requested that K-6" students have 2 nights per week (Wed., Fri. 6:00 — 7:00) and
7"-adult have 3 nights per week (Mon., Tues., Thur. 6:00 — 7:00). After a short
discussion there was no opposition to the change. Notices will go sent home
with students and the change will go into effect Tuesday, January 13.

Reports:
a. INNEC credits, August — December. $501.25
b. December attendance — 97%
c. District and School Report Card
d. ASPI rating system — Nondalton has a 3 rating out of 5.
e. Tutor, Paige Norman is how on site.

Student Reports:
Other:
a. Tara Balluta announced that she will be resigning from her position at the school
to accept a position at the Tribal Office.
Community Comments:

Next meeting: Thursday, Feburary 5" 2015 @ 5:15 PM

Adjourn: motion — William Evanoff, second — Michelle Wilson
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LSAC Chignik Bay

1/15/2015
Callto order:  6:05 PM
Roll call of members: Ilane Ashby-Here, Monica Anderson-Here, Alana Anderson-Here,and Minnie
Skonberg-Here
Welcome Visitors: Robert Carpenter and Kirilana Scalana
Approval of Agenda: Ilane-Motion to approve and Alana-Second
Approval of Previous minutes from October meeting: llane-Motion to approve and Alana-Second
Old Business: Craft Fair: Students did really well in raising money.

AA Meet: April6 'nto the 10™. Will be held in Naknek. Jr. High students will be backin
village on the Thursday. High school students will be back on the Friday.

New Business: Budget: Some printed slides were handed out from the presentation to show us how
the budget was doing. It was reviewed.

AMP state testing: 3'dthru 6th grade will be taking the test on the th and gth of

April. High school students will start theirs the week of March 31st.
AIMS testing:  Next week the kids will be doing this.

Preschool start up: Position posted and some interviews were done. The posting is
up till Monday and a decision will be made after that. Glenda may come to Chignik to do training or the
person might get sent out for training.

Calendar for 2015/16 ideas: Shorten the 3 week Christmas vacation and have a

spring vacation. District wants some ideas to maybe make some changes.

Survey:  There is a survey out at the front of the school for parents and others to fill
out on the teachers. No deadline asto when it has to be turned in.

Student Government: Brianna says that the Italian ice drinks are selling very well at the community
hall. She has handed out flyers for anyone that wants to order a Chignik Bay hoody. Principal will take
the order forms back with her to get them ordered and sent back to Chignik Bay.

Calendar: Last day of school for the kids will be May 19th_ They have one vacation day in March
and 2 in April. Next LSAC meeting will be held on Feb. 26that 6 PM.

Comments: Kirilana has taken a position to work with the kids in helping better the community. She
will have tasks for the kids in helping clean up the community and helping the elders. Also looking into a
greenhouse and filling out agrant to get that going. Also want to start a compost and she asked for help
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from the schoolin keeping any of the leftover food that they might have. She wilt also be helping the
kids with the volunteer work to have it apply for college applications.

There is going to be no student teacher coming in or any tutors to help with the kids. There
might be a chance that a tutor comes here from another school.

Looking into JOM money to help use that to get someone into the village to help the kids.
Maybe an artist of some sort.

School tournaments will be held in a more central village t0 help with the cost of traveling.
Chignik Bay was looking to be able to host an event.

Adjournment:  7:10 PM !lane-motioned and Alana-Second
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Igiugig LSAC Meeting January 2015

Call to Order by: Christina Salmon at 3:33 pm.

Roll Call of Members: Karl Hill, present, Christina Salmon, present, Ida
Nelson, present, Tanya Salmon, present.

Staff Present: Tate Gooden, Betsy Hostetter, and Tanya Salmon

Community Present: Stacy Hill, AlexAnna Salmon, Mavrik Salmon-
Anelon, Renee Grounds, Jeff Bringhurst, and Renae Zackar

Students Present: Kaleb Hill, Taty Zackar, and Kiara Nelson.
Approval of Agenda: Motion made by CS to approve agenda, 2nd by TS.

Old Business - None

New Business - Working on several cultural projects, one idea is to
create a skit to perform for lodges in the summer. AlexAnna reminded
us about the photos for Dan Bandel’s project. The elementary class has
been busy with the Kvichak Café every Friday, we need to make sure we
are getting the word out ahead of time for bigger turn out.

Student government - Taty gave the student government report. She
informed us that they are just busy running their store, doing movie
nights and still saving for their trip. They are planning a nice Valentines
fundraiser dinner. They have a little over 30,000 saved so far.




Calendar - 2/16 - 2/19 LEV Districts Basketball

Teacher Reports

Tate: Kids are growing mushrooms and are having fun learning about
them. The high school class has been working on science projects for
the AA Meet, it is fungus related as well. All subjects are going well, high
school kids have been good with making sure they do their homework
AJ: Was busy baking bread for fundraiser dinner. We happily let her
pass on reporting.

Tanya: Pre-School is going well, kids are enjoying themselves, and they
have been working on math. She is also going to be meeting with
parents shortly.

Future Agenda Items: None

For the Good of the Order: Karl brought in herring eggs to share.
Set Next Meeting Date: After a long time of negotiations, we finally
decided on February 26t for the next meeting. We are all very busy and

important, so this process took longer than usual.

Adjournment at 4:24 pm.

Respectfully Submitted By: Christina Salmon
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8.

9.

10.

11.

12.

13.

14.

15.

Meeting Minutes
Nondalton LSAC
Regular Meeting, February 5, 2015

Call to Order: 5:15 PM

Establish a Quorum:
a. Members present: Betty Wilson, Michelle Wilson, William Evanoff, Tara Balluta,
Kristi Jeffries
b. Members absent: none

Staff Present: Ed Cox, Cal Cox, Cassie Broscious, Regina Feliciano, Linda Richter, Levi
Tinney, David Padvorac, Maryellen Dalberg, Paige Norman

Students Present: none
Community present: none

Approval of minutes from last meeting: motion — Michelle Wilson, second — William
Evanoff

Approval of Agenda: motion — William Evanoff, second — Michelle Wilson
Old Business: none
New Business: none

Principal Reports:

INNEC: 2/6/15

NAEP testing: February 13

Impact Aide

AMP testing: 3/30 — 4/9

Community input on staff evaluations

Battle of the books District results: Jayden Evanoff, 5"&6" gr. 3 place
INNEC attendance credits Aug. — Jan: $589.75

District Basketball, Levelock: Feb. 16-19

Attendance: January — 93%

TT@Tmoa0 T

Student Reports: none
Other:
a. Kristy Jeffries — Discussion for:
i. Culture Week — April 27 — May 1
ii. End of year village clean up — May 15, in the morning
iii. Awards Assembly — May 18
Community Comments: none
Next meeting: Thursday, March 12, 2015 @ 5:15 PM

Adjourn: 5:42 PM, motion — William Evanoff, second — Michelle Wilson
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Igiugig LSAC Meeting February 26, 2015

Call to Order by: Christina Salmon at 3:35 pm.

Roll Call of Members: Karl Hill, present, Christina Salmon, present, Ida
Nelson, present, Tanya Salmon, absent, excused.

Staff Present: Tate Gooden, A] Gooden

Community Present: Stacy Hill, AlexAnna Salmon, Mavrik Salmon-
Anelon, Renee Grounds, Jeff Bringhurst, Randy Alvarez, Jiles Pourier.

Students Present: Kaleb Hill, Taty Zackar, Dolly Ann Zharoff, Kaylee Hill,
Fewnia Zharoff, Aiden Wassillie.

Approval of Agenda: Motion made by CS to approve agenda, 2nd by IN.

Old Business - UAF Fire Ecology Class will be March 27, 28

New Business - Kaleb gave a thrilling report on how much money the
kids have saved our school district by their own daily monitoring and
recording of their electricity use. He will be presenting to the Big Board
(School Board) in March and will have a request for them as well. Our
LSAC suggests that Big Board approves his request.

Student government - Fewnia reported to LSAC this month, mostly
about current finances. Fundraising has been relentless, they currently
have $36,657.62 of their $50,000 goal.

Buy tickets to win this sled to help our kids fundraise!
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https://www.facebook.com/photo.php?fbid=10152632539580969&set=a.493512025968.260129.578200968&type=1

Calendario - 2/16 - 2/19 LEV Districts Basketball
% - 3/6 - Colleen to visit
3/11 - Big Board Meeting

Teacher Reports

Tate: Kids just finished the book Qutliers and really enjoyed it. They
will be studying the Dust Bowl area next. Still plugging away at math.
Homework is starting on a fresh slate now that basketball is over. Kids
who miss more than 3 homework assignments will be kept home from
the AA Meet. Friday electives are now NYO and archery. Fort Town was
then suggested, where the whole class goes outside for a few days, kids
camp in forts made with their families and class is even held outside.
Goose Camp will be happening at the end of April, we will have a few
outside visitors attending this time, a lady from Fish and Wildlife,
possibly a trooper to teach gun safety and Jerrod Moore, from BBAHC to
teach out door survival. Since Goose Camp was such a hit last year, it
was mentioned that kids want to sleep out for 3 nights instead of 2. The
board agreed that was a great idea.

Black Out Tuesday was proposed, teachers and students in the
school cannot use anything with electronics the entire day. The
LSAC Board voted ALL IN FAVOR of enforcing this rule. I think
some of the students shed a silent tear..

AJ: As usual, AJ’s class is dong fantastic, they are reading about the Civil
War and the kids have been loving it. They get to make short films
based on events that happened in the CW, kids can be seen walking
throughout the school in full costume role playing. Some help is need in
Math, all kids are having trouble in memorizing addition and
multiplication facts. If anyone has ideas to help them learn this she
would appreciate it. Randy Alvarez said he knew a way, “The school of
hard knocks, [ was hit with a board, that made me learn real quick.” We
doubt A] would ever do so, but she thanked Randy for his input
nonetheless. Buddy Read is from 11:30 am to Noon, the community is
invited to come up and let a kid read to them.

Tanya: Is out on medical leave, but Pre-School is being covered and the
kids seem to be doing well, pre-school students can be seen crying and
running around in the gym at lunch time, usually fighting over a scooter.

Remember when life was that complicated?
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Future Agenda Items: None

For the Good of the Order: A] brought in homemade chocolate chip
cookies and smoothies. We devoured them of course.

Tate also wore a tie to this meeting, Jeff and Karl held him down and cut
half his tie off. It was then hung on the wall with another piece of tie we
had to cut off before. We are very important and busy people, but we
never allow the wearing of ties at our LSAC meetings. Denim Jean
button up shirts is the attire of choice.

During the cookie eating and tie cutting, Tate showed a slideshow of
work his family does on his farm in Kansas so that the whole village
doesn’t think he just sits around all Fall being lazy.

Set Next Meeting Date: A date was chosen quickly this time because we
had a New Zealand planning meeting set for immediately after LSAC, we
all agreed that that meeting would be way more fun, so March 19t is the
date of our next LSAC.

Adjournment at 4:18 pm.

Respectfully Submitted By: Christina Salmon
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Newhalen LSAC Meeting Minutes
2.3.15
Call to order: 5:34pm

Roll call: Maxine Wassillie, Dawn Wassillie, Anna Lamont, Kimberly,
Margie Olympic, and Ed all present. Guests present include: Shannon
Johnson-Nanalook .

Approval of Agenda: Add in New Business 5. Drug Policy for Lake & Pen

School District. 6. Elected seats 7. Previous minutes on Lake & Pen web page.

All in favor

Approval of precious minutes: Tabled

Principal Report:

1. Calendar and Evens: This week, Girls basketball team traveling to KMO
and Boys basketball team travel to New Stuyahok. Next week Iliamna
Newhalen Carnival, Port Alsworth Girls basketball coming in that week.

2. Gym renovation update: Discussion on design, community input by voting
on color and design. Ed will generate questionnaires, start collecting
surveys this coming week at the basketball games from community.
Discussion on naming just the gym after Robert (Bob) Rychnovsky.
Doesn’t have to be elaborate but classic and simple. All LSAC approved.

3. State Testing April, 2015: Ed informed LSAC

NAEP test Feb 11 (8" graders only): Ed informed LSAC

5. Impact Aide: Ed informed LSAC

&

Activities/Athletics

1. Basketball: Tye Mase’s letter on weight limits for all Lake and Pen School
District weight limit, max is 50Ibs.

2. Student Government update: AFN trip

3. CTE End of April: Ed informed LSAC, with 4 senior and 1 super senior
this year.

Teacher updates: Briefing letters from all teachers updated LSAC, except
Staci Anelon and Vikki Ham.

Old Business
1. Student Eligibility/Weekly Progress Reports: Everything going good
a) 1.5 days total a week

New Business

1. NEW Gym: LSAC looking at design

2. Spring Vacation Days: Newhalen LSAC would like to continue to choose
2 approved yearly schedules from the District. Would like Ed to make that
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VI.

VII.

ok w

request. LSAC can approve 3 day vacation. LSAC discussion, selecting
days on Feb. 16", March 16™ and April 20™.

Parent teacher conferences: Feb. 11"-12".

Traveling baggage weight: Ed informed LSAC

Drug policy for Lake & Pen School District: School district is going with
the State of Alaska policy and will treat it just like their alcohol policy.
Elected seats: Dawn Wassillie-President, Margie Olympic-Secretary,
Maxine Wassillie, Anna Lamont and Kimberly members.

Previous minutes on Lake & Pen web page: No minutes on webpage
October — December 2014. Ed will look into that.

Informational
February 11-12 Parent Teacher Conference
March 4-7 Boys Regionals @ Newhalen

Adjournment TIME: 6:55pm
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LSAC Minutes
Tanalian School
Tuesday, February 3, 2015

I. Call to Order: 7:05 by President, Carlon Voran

II. Roll Call: Carlon Voran, Sarah Wardell, Andrea McGee, Dennis Fowler, Andy Smith,
Leo Fowler, Asha Brown, Nate Davis, Tom McKennett, Becky McKennett, Amy Sayer,
Abigail Wells, Kathleen VanDusen, Matthew Grossmann

[ll. Approval of Minutes: Motion by Dennis Fowler, Seconded by Andy Smith. All in favor

IV. Communications:
A. Principal’s Report: See Attached
B. Teachers’ Reports:

Tom McKennett—Students are working on several new college courses
and most are making good progress toward finishing standards

Amy Sayer—AMP practice testing went well. She noticed and felt concern
about the students’ lack of showing their work on the computerized math testing. She
has been working with the upper elementary class on math as a part of a class she is
taking.

Abigail Wells—Battle of the Books will finish tomorrow and Thursday.
Several students have already passed levels and are moving forward in the next. Waylon
Abyo has been volunteering as a teacher’s aide to explore teaching as a future career.
He has been very helpful and seems to have strong skills in this area. The girls’
basketball team is working hard and growing. The students recently enjoyed a 100" day
celebration.

Kathleen VanDusen—SRI testing is being conducted this week, and she is
seeing some great progress in her students. She has eleven students, and all but one is
done testing.

Matthew Grossmann—Received lots of positive feedback from the
Geography Trivia Night, which was a fun evening with a great community turnout. Evan
Wardell takes the test this week to qualify for the state geography bee.

Becky McKennett—Students are engaged in lots of activity in reading and
writing, including working on Greek and Latin roots. They are close to finishing writing
levels once they write argument pieces. She is excited about our students’ Battle of the
Books success!

Asha Brown—Has been incorporating more science experiments,
reinforcing the scientific process, and possibly focusing on the science fair in April. She is
proud of the 3-4th grade team’s second place finish in Battle of the Books. The students’
AIMSWeb scores showed good progress, especially in basic math skills.

C. Correspondence: None
D. Maintenance Report: Ralph Nabinger fixed the heat in the PACC building, and
the teachers and students are very grateful.
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E. Technology Report: Asha Brown discussed testing for her students on iPads vs.
laptops, and which would be the best tools for student success.

F. Student Government Report: Next Tuesday they are planning a Fire and Ice
night on the bay, including skating, broom hockey, and concessions.

G. Public Comments: None
V. Old Business:

Pizza Sale—Andy Smith reported that he sent profits of $S605 to the district office
for the Linda Johnson Memorial Scholarship fund.
VI. New Business:

A. Parent-Teacher Partnership training to be held after the meeting.

B. Nate Davis reminded parents to be aware of and curb after-hours student Wi-
Fi use at the school.
VII. Adjournment: Motion by Dennis Fowler, Seconded by Andy Smith. All in favor.

Respectfully Submitted,

Andrea McGee
LSAC Secretary
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THE LAKE AND PENINSULA SCHOOL DISTRICT
REGULAR LOCAL SCHOOL ADVISORY COMMITTEE MEETING
DATE: 2-3-2014 TIME: 7:00 P.M.
LOCATION: PORT HEIDEN, ALASKA
CALL TO ORDER
REORGANIZATION OF LSAC OFFICES (ELECTION)

ROLL CALL OF LSAC MEMBERS
Jaclyn Christensen_X_Toni Christensen_X_Billie Schraffenberger_X_ Angela Engelkes X _

INTRODUCTION OF VISITORS

APPROVAL OF AGENDA

MOTION: Moved by:_ Toni , Seconded by: Billie to approve minutes as presented.
DISCUSSION: none

VOTE: All in favor

APPROVAL OF PREVIOUS MINUTES

MOTION: Moved by: Billie , Seconded by: Toni to approve minutes as presented.
DISCUSSION: none

VOTE: All in favor

REPORTS
OLD BUSINESS
1. Election/appoint someone to Larissa’s position (Jaclyn=P__ Angela=VVP__Toni=SEC__ Billie and
Larissa voting members) — keeping open until filled
2. High Tunnel — can we move out of school storage to a village location? — yes, village will pick up

and find a spot to store it

NEW BUSINESS

PT Conferences next week — Feb 9™ and 10th

Graduation date — May 18th

Carnival dates —March 6™ - 9th

Tentative calendar for next year — start on Aug 12" for teachers and 18" for students
Culture project — choose 6 pictures — Gerda and Roy had pics

Culture week ideas — culture “month” for more volunteers — 2 Fridays per month. Billie got
volunteer list together.

PRINCIPAL’S REPORT and TEACHER REPORTS

ook~ wdE

1. Staffing — Julie Burger is our new tutor. Jerik and Alecia gone till Feb. 15™. Kelsey to leave after
that.

2. Librarian friend via Buckmaster has been sending us books — up to several hundred new books

3. Drug use concerns — VPSO and village please support our effort in keeping students drug free

STUDENT’S REPORT
1. Linda and/or Lil — Student Gov’t update — ice cream social, movie nights, pizza nights, store selling, etc.

FUTURE AGENDA ITEMS
Graduation info

SET MEETING DATE

March 2" @6pm

ADJOURNMENT 52
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THE
LAKE AND PENINSULA
SCHOOL DISTRICT

101 Jensen Drive
P.O. Box 498
King Salmon, Alaska 99613
Phone (907) 246-4280 / Fax (907)
246-4473

February 9, 2015

To Whom It May Concern:

Recently superintendents have been asked to comment in regards to non-monetary ways districts can be
supported by the legislature, programs/systems that no longer serve districts and can be removed as
well as what unfunded mandates we are implementing. First and foremost, [ would like to thank the
Legislature for asking this increasingly important question as our resources dwindle. Please find LPSD’s
thoughts below...

With each passing year the Lake and Peninsula School District finds itself struggling to maintain a system
that has taken over a decade to build. It is a performance-based, data-driven system that is rich with
innovation and the end result has been a staggering increase in student test scores.

LPSD Benchmark (proficient or advanced) Student Comparison

2005 | 2006 | 2007 | 2008 |2009 | 2010 | 2011 | 2012 | 2013 | 2014
% benchmarkin |33% [35% |46% |49% |58% |67% |68% |73% |67% |81%
Math
% benchmarkin |55% [61% |68% |66% |67% |76% |71% |81% |71% |75%
Reading
% benchmarkin |46% |[54% |51% |56% |62% |67% |70% |74% |72% |75%
Writing

Eight years ago we were forced to cut the last remaining “catch all” position that dealt with initiatives,
grants and mandates as they came up. Since then, with each passing year, we have continuously been
forced to cut additional positions. The result is a skeleton staff of hard working individuals working to
sustain our current systems and programs.

With each new mandate handed down from EED or from newly created legislation, we are forced to put
“one more thing” onto the plates of our already overloaded employees. I fear that we are coming
dangerously close to taking steps backwards due to the continuous theme of “doing more with less.” If
funding continues to be cut or stagnate and we are asked to take on further mandates, changes or
programs, it is inevitable that the quality of education we offer our children will suffer.

With this said,  would love to list every non-funded mandate that we have dealt with and implemented
during my seven year tenure as superintendent. However, this would be a heavy lift during already busy
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times. Many tasks, as simple they seem, can have a ripple effect that cause a tremendous amount of time
and energy. To name a few that come to mind:

¢ Unfunded Preschool Regulations and Reports

e C(ollege and Career Readiness Assessments

e Ongoing Water Quality Testing

e Early Literacy Screening and Assessment Reporting

e HQ Paraprofessional Requirements

e HQ Teacher Requirements / Centralized Praxis Exams
e Three Star School Improvement Plans

Alaska Performance Scholarship Course Offerings

e Educator Evaluation Statutes and Regulations

e Repeal of the HSGQE / Retroactive Diplomas

e 70% Waiver (expenditures for instruction)

e ESEA Program Monitoring w/ Lack of Support to Address Findings
e Migrant - Targeted Assistance

e Alaska State Standards / Common Core Migration

e NAEP Assessments

¢ Mandatory Trainings

e Retire / Rehire Restrictions

In addition, we are already looking at numerous educational bills during this current session that will
ultimately affect the way we do business and how we allocate manpower/ funding. While all of these may
be well intended, their implementation will come at a cost.

HB 23 - Sexual Abuse/Assault Prevention Programs

HB 30 - Constitutional History Curriculum

HB 36 - School District Pre-K Programs

HB 80 - Repeal College/Career Readiness Assessment

HB 85 - Student Data & Assessments

HB 89 - Secondary School Civics Exam Graduation Requirements

HB 233 - Erin’s Law

HCR 2 - Alaska School Choice Week

SB 3 - Relating to the Collection, Storage, & Handling of Student Data
SCR 1 - Civics Education Task Force

In conclusion many of these topics presented are undeniably good but if unfunded and heaped upon
existing mandates and regulations with which Districts must comply they could have an adverse affect. If
[ can in any way further assist in your efforts to analyze and evaluate this topic further, please feel at
liberty to contact me.

Sincerely,
Ty Mase, Superintendent
Lake and Peninsula School District
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THE LAKE AND PENINSULA SCHOOL DISTRICT
101 Jensen Drive
P.O. Box 498
King Salmon, Alaska 99613
Phone (907) 246-4280 / Fax (907) 246-4473

1-29-15

Parents, Staff, and Students,

In recent weeks, Lake and Peninsula School District has been taking a close look at our travel

procedures. We would like to remind everyone of the district’s policy that total luggage weight

may not exceed 50 Ibs. per passenger on a district charter flight. This total includes both luggage

and sleeping gear, combined. Itis paramount that travelers keep to this 50 lb. weight limit,

Whenever possible, for shorter trips, we ask that travelers strive for a max weight of 351bs. Along
with the importance of luggage weight, it is also necessary to record/relay the travelers’ exact
body weight when travel is being submitted. These key elements will help us communicate with

our approved air carriers and ensure the correct aircraft is used for the job.

While we understand that you are traveling away from home, remember to be conscious while
packing. A few items to consider when packing include: small duffle bag, travel size portions of
toiletries, individual sleeping mats, photocopies of work and not the entire text book, precise
amount of clothing and shoes, etc... If for some reason you cannot stay within the 501lb. weight
limit, it is paramount that you let the district’s travel coordinator know so she can communicate

the exact weights during our bid process, assuring correct weight and balance figures.

The overall intent/goal of the Lake and Peninsula School District is to ensure the safety of those
traveling on district flights. Feel at liberty to contact the district office with any questions or
concerns.

Thank you for your understanding and cooperation,

Ty Mase, Superintendent
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THE
LAKE AND PENINSULA
SCHOOL DISTRICT b

101 Jensen Drive

P.O. Box 498 °
King Salmon, Alaska 99613 H st g
Phone (907) 246-4280 / Fax (907)  .oa
246-4473

February 16, 2015

AlexAnna Salmon
Tribal Administrator
Igiugig Village

P.O. Box 4008
Igiugig, Alaska 99613

RE: Letter of Commitment for Igiugig Village Language Revitalization Project
Dear Ms. Salmon,

Thank you for this opportunity to support Igiugig Village’s application for an ANA Native Language
Preservation and Maintenance grant to revitalize the Yup’ik language.

We understand that there are only 23 fluent speakers of the Lake Iliamna dialect of Yup’ik and there is
an urgent need to develop new young speakers of this dialect. Children are prime candidates for
language acquisition and they will benefit from early childhood language classes and cultural education
from community elders.

In support of this important project, the Lake and Peninsula Borough School District is pleased to
provide meeting space for Yup’ik language classes in the Igiugig School as an in-kind contribution. The
value of this non-cash contribution is estimated at $6,350 per year, including classroom space and the
cost of utilities.

We understand that this project will involve language classes for pre-school aged children and sessions
with elder speakers and adult apprentices, to help train language teachers. We are pleased to make space

available at Igiugig School for this educational purpose.

Sincerely,

=~
Ty Mase, Superintendent
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THE
LAKE AND PENINSULA
SCHOOL DISTRICT

101 Jensen Drive
P.O. Box 498
King Salmon, Alaska 99613
Phone (907) 246-4280 / Fax (907)

246-4473
MEMO
Date: February 26, 2015
To: Newhalen Certified Staff
From: Ty Mase
Re: Summer Housing

In an effort to proactively communicate, | would like to inform the Newhalen staff of possible
summer housing complications. Gym expansion bids are due on Monday and if all goes well,
we plan to award the project to a general contractor in the very near future. The contractor will
then develop a scope of work or timeline and the process will be underway. We do expect that
there will be significant power, sewage and water interruptions this summer but at this stage of

the game, we have no way of knowing how extensive these will be.

We will let the Newhalen staff know as soon as we find out details but in the mean time, please

plan to be flexible. There will be times when living on campus may not be feasible.

Thanks for your cooperation.
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Comments on 3 Week Christmas Break

Perryville: 3-Weeks

I

I1

111

111

[ don't think the break is too long. This past Christmas [ went
home for just under two weeks and each and every day was busy.
A two-week Christmas break would pose travel difficulties.

The extra week provides some time after a visit home to have
time to get my apartment in order and to have some time to prep
for the spring.

[ have not noticed a digression in academic skills.

[ prefer the 3-week break. It allows me to have plenty of time to
go home to visit with a couple of days for travel on both ends. A 2-
week break costs me the same amount of money but by the time I
get there, [ pretty much have to turn around and come right back.
[ know that many community members think that a 3-week break
is too long. However, many also take their kids out of school
between Thanksgiving and Christmas for a week to go to town to
shop. They need to be encouraged to do this during the 3-week
break.

[ prefer a 3-week break from the teacher's perspective in that [ am
from the East Coast and generally fly home for Christmas and 3
weeks works better travel-wise and allows sufficient time to see
friends and family and not feel fast or rushed.

Simultaneously, I think that a 2-week break would fare better for
students in not getting out of the school groove for too long and
also allows for a future week long spring break in March or April
when [ feel it is much needed for both students and teachers.

[ am flexible and support either length of break.

Teachers need a few days just to travel home and hopefully have
time to spend with friends and relatives. Teachers need a chance
to recharge for the next semester.

It's nice when both the traditional and Russian Orthodox can be
celebrated during that break.
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e All the families who celebrate Russian Orthodox Christmas, also

celebrate the traditional Christmas.

e The kids love it and most of the community likes it.

Chignik Lagoon: 3-Week

I

I1

111

From an LSAC poll, the consensus was that 3 weeks works best for
our community.

We have more absences with a 2-week vacation versus a 3-week
vacation.

Also, because it is so expensive to leave the village, people want to
stay out longer to make the trip worth it.

As a teacher, I believe the 3-week vacation works well. Kids are
well rested and ready to come back to school. I do not see a
decline in work production rather I see an increase.

Personally, I like the 3-week because I am able to leave, make my
trip worthwhile, come home and have some down time before
going back to work.

I like the 3-week break because it is easier for travel and the kids
are totally ready to come back at the end of the break.

However, I also liked when we got out of school a week earlier in
the summer. I don't really have a strong opinion either way but I
would vote for 3 weeks.

I, personally, prefer the 3-week break. It gives us time to get to the
lower 48 and actually have Christmas with our families. It also
allows for any travel inconveniences (bad weather, delayed flights,
etc.) on the way back to AK.

In our village, we have a mix of students who celebrate Christian
Christmas and Russian Orthodox Christmas. If we shorten our
Christmas break, which kids don't get their Christmas off? That's
what I feel it comes down to. Who doesn't get their Christmas?

Port Alsworth:
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I: 2-Week

PTA LSAC and Students would prefer 2-week break with a 1-week
spring break. Students liked still being in school mode after 2
weeks and thought 3 was too long.

Parents Thought 3 weeks was too long away from school ( and too
long at home).

Teachers from out of state prefer the 3 week break due to longer
travel but were ok with the 2 week this year.

All parties thought January thru May was too long without any
break. Need a full week break or at least a couple long weekends.

II: 3-Week

A 3-week break is really nice for getting out...it makes the cost
worth it (especially for those in the South). However, I know that
most parents are not fond of the 3-week break.

[ have not noticed a difference in the level of digression between a
2 and 3-week break.

After looking at a proposed calendar for next year and seeing that
there are no breaks in the Spring, then I would much, much rather
have a 2-week Christmas break and a spring break / floating days
in the spring. (or 2 1/2 weeks and 3 floating days...) 18 straight
weeks is too much without a break.

III: 3-Week

3-weeks preference: | travel to PA to spend time with my family.
It is the only time during the school year that I can go, so the
three weeks makes it worthwhile.

The expense of traveling is greatly reduced when we use the 3
week break. With a shorter break, the closer you are to
Christmas/New Year's, the more expensive the flight.

[ also shop in Anchorage for the second semester food supply
when [ return to AK. If we cut the break down to two weeks, it is
that much less time with family.

We had vacation time in February this year due to the building
being used. At this point in the year, [ am still paying for
Christmas break travel and gifts, so another "vacation" so early in
the year is not feasible. It is nota good time to travel, norisita
good time to stay at home with nothing to do.
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¢ [ have not had any problems with students retaining what they've
learned.

Newhalen: 3-Week

I

e We polled the 4th through 12th graders to ask if they would like a
2 week or 3 week vacation next year. The results were 26 votes
for 3 week and 3 votes for 2 week.

11

e Definitely a 3-week break. Not only do the students love it, but
the teachers, especially those who travel home, love it.

o [t falls right at the semester break, which I feel is a good time for
everyone to relax, unwind, spend quality time with families and
be ready for a fresh start in January.

¢ [ have not noticed any decline in the students' retention when
they return. On the contrary, I find that they are ready to focus
and work when they come back, even more so than on typical
Monday mornings.

111

e The one thing here with break is that we have students who
celebrate Christian Christmas, and kids who celebrate Russian
Orthodox Christmas.

e One of the reasons Newhalen originally wanted the 3-week break
was because the Russian Orthodox kiddos never had their
Christmas/New Year off of school. That meant that they missed
school anyway for their celebrations, and their families wanted to
have the time off so their kids weren't missing instruction. That
makes sense to me.

e A big part of our push as a district is to be culturally responsive
and respectful, so it seems as though we'd want to make sure we
had community support for not having one of those Christmas-
times off.

e Italso makes sense that since the majority of our teachers come
from out of state, that they would be given adequate time to get
home to their families for Christmas. This includes a few days for
travel inconveniences, like weather delays, cancelled flights, etc.
This shouldn't be the only reason for a 3-week break, but
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something to consider. :)
e ['m fine with a 2 week break, it just makes me wonder which
Christmas would get cut off...does that make sense?

Port Heiden: 3-Week

I

e The Meshik Student Government would like to respond to your
request for feedback on the LPSD 2015-2016 school calendar.

o We feel that the 3-week winter break is something we enjoy and
appreciate.

e A 2-week break would not allow our Russian orthodox families to
celebrate their Christmas/New Years and those families who
celebrate traditional Christmas would be limited in their travels.

e We hope this feedback is helpful,

I1
e [t gives families a chance to take family vacactions, attend
medical/dental appointments, etc w/out missing school.
e The kids seems well rested and eager to return after 3 weeks off.
e [t gives me a great opportunity to recharge my batteries for the
big push to the end of the year. The break occurs when our winter
days are the longest and darkest.....
Sincerely,

Meshik Student Government
Linda Anderson - President
Natalya Shellikoff - Vice President
Lillionna Kosbruk - Secretary

Ms. Kasie — Advisor

Chignik Lake: 3-Weeks
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[ like three weeks because there's time to get out of the village and get
somewhere (like even to Seattle) without being rushed and stressed.
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THE
LAKE AND PENINSULA
SCHOOL DISTRICT e

101 Jensen Drive

P.O. Box 498

King Salmon, Alaska 99613 i sairer

Phone (907) 246-4280 / Fax (907) ot
246-4473

March 4, 2015
Dear Alaska House Finance Committee:

The Lake and Peninsula School District encourages you to support the Broadband
Assistance Grant and the proposed One Time