School Board Regular Business Meeting
Monday, May 11, 2026 6:00 PM
District Office Board Room, Teleconference, URL:, Shakopee, MN 55379

1. CALL TO ORDER SCHOOL BOARD BUSINESS MEETING AND
ROLL CALL - CHAIR PETERSON
2. PLEDGE OF ALLEGIANCE

3. SABER PRIDE

3.1. 20250-26 Staff Awards, Grow Your Own Grant Presenter: Jim
Honorees and Retirees Miklausich, Assistant
Superintendent

3.2. ASBO International’s Certificate of Excellence Presenter: Nick Zitek
in Financial Reporting (COE) Award

4. CONSIDERATION OF AGENDA AS PRESENTED

5. PUBLIC COMMENT

6. CONSENT ITEMS

6.1. Personnel Items

6.2. Approval of School Board Meeting Minutes

6.3. Consideration of Bills and Authorization to Pay

Same
6.4. Approval of Wires Report

7. DONATIONS Presenter: Kristi
Peterson
8. ACTION
8.1. Student School Board Candidate Approval & Presenter: Kristi
Introduction Peterson and Bryan

Phan, Student School
Board Member Class of

2027
9. INFORMATION
9.1. Roofs, Parking Lots (exits) Bonds (abatement Presenter: David
and LTFM) Draskovich, Director

of Finance &
Operations and
Michael Hart,
Director of Public
Finance, PMA

10. ACTION

10.1. Regular Transportation Bus Contract Presenter: David
Draskovich, Director
of Finance &
Operations

11. INFORMATION

11.1. Comprehensive Literacy Framework Update Presenter: Nika



11.

12.

12.

12.

13.

14.

15.

Summer Programming

ACTION

Non-renewals

Response to NAPAC
COMMITTEE REPORTS & OTHER INFORMATION
UPCOMING MEETINGS & IMPORTANT DATES

ADJOURNMENT

Summer, Assistant
Director of Learning,
Teaching & Equity
Presenter: Jim
Miklausich, Assistant
Superintendent

Presenter: Keith
Gray, Director of
Human Resources
Presenter: Mike
Redmond
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SA B E R May 6, 2026 | Boardwalk Kitchen & Bar

HEALTH SERVICES EMPLOYEE OF THE YEAR

Missy Johnson, West Middle School

“Missy takes time to connect with students on a personal level, helping them
feel comfortable and heard. A strong communicator and collaborative team

member, she works closely with staff to improve systems and strengthen Pearson Early Learning Center

f;/g:;c;retr'fgr students. Her kindness and reliability make her an invaluable team g;zg;ifuprm « Julie Brown, Food & Nutrition Services
e Lynette Monnens, Special Education

SCHOOL RESOURCES OFFICER OF THE YEAR: Secretary

Officer Jeff Wyckoff e Marijean Storlie, ECFE Supervisor

“Officer Wyckoff is friendly, helpful and kind. He proactively builds ;‘:30'6:00?4 «

relationships with students and staff by visiting sites and getting to know o;‘zgnr.asrzc_iartoﬁ Jackson Elementary

e Julia Perez, Paraeducator
e Cheryl Perkins, Food & Nutrition Services

them. He is readily available to answer questions and an active member of the follow.
school communities he serves. Students love him!”

Thank you to the Shakopee
Chamber of Commerce, HEART,
various local businesses and
Boardwalk Kitchen & Bar for
making this event possible.

Red Oak Elementary
o Sharon Dulaney, Paraeducator

DISTRICT OFFICE EMPLOYEE OF THE YEAR

Mike Greeley, Payroll Specialist, Finance & Operations Department

“Mike is consistently responsive, reliable and helpful, always answering emails
and phone calls promptly. He is patient and thorough when addressing
questions, taking the time to explain information clearly and follow up.”

Sun Path Elementary
e Yvonne Jabs, Paraeducator
e Mary Lyle, Paraeducator

DISTRICT-WIDE EMPLOYEE OF THE YEAR

Justyne Vogel, American Indian Education Coordinator

Learning, Teaching and Equity Department

“She is an outstanding support for students, always going above and beyond
to help whenever needed. No matter how busy the day gets, Justyne makes
time for students and is consistently there when they need her most.”

GROW YOUR OWN GRANT RECIPIENTS ‘

K-12

Yansy Maldonado & Samantha Mendez - Start teaching next year!
Jessy Sieberg

Alondra Rendon-Rios

Asma Zubair

Andre Lam

Pearson Early Learning Center

Juliette Charlson & Julianne Kambeitz - Graduating this spring!
Jenna Mead

Melanie Wolf

Amy Sacco

Erika Hernandez

Tiffany Habisch

Starting in the fall: Sydney Moen

Shakopee.,

EDUCATION FORWARD

2025-26
SCHOOL YEAR
IN MEMORIAM

Ryan Eiler

Shakopee High
School Educator,
Assistant Track Coach

Ashley Lehman
District Central
Duplicating Lead

Cooper Kennedy
East Middle School
Student

Maslah Mohamed
Red Oak
Elementary/EPO
Student

Sharmaake Musa
East Middle School
Student (online)

e Sue Rockey, Teacher

Sweeney Elementary
e Lynn Breeggemann, Food & Nutrition
Services
e Amy Larson, Teacher

East Middle School
e Deb Rutt, Food & Nutrition Services

West Middle School
o Diane Crist, Paraeducator
e Dee Holle, Paraeducator
e Debbie Kealy, Paraeducator
e Jean Johnson, Paraeducator
o Kelli Johnson, Paraeducator
e Deb Reed, Office Assistant

Shakopee High School
e Suzanne Anderson, Paraeducator
e Mark Braam, Custodian
e Judy Smith, Custodian
District-Wide
o Denise Bade, TOSA
o Deb Ross-Coen, Food & Nutrition
Services

Shakopee.,

EDUCATION FORWARD



ADMINISTRATOR OF THE YEAR:

STEPHANIE BAKER, EAGLE CREEK ELEMENTARY

“Principal Baker has been instrumental in strengthening systems, structures and
culture, always keeping students at the center. Her energy and joy are
unmatched—she is deeply committed to student outcomes.”

CUSTODIAN OF THE YEAR:

ADAM HANNEMAN, RED OAK ELEMENTARY

“Adam brings a strong work ethic, a solution-focused mindset and a deep pride in
his work. He consistently goes above and beyond, and builds meaningful
connections with students and staff. Always positive and approachable.”

FOOD SERVICES EMPLOYEE OF THE YEAR:

ANGIE SIPLINGER, JACKSON ELEMENTARY

“Angie is a dedicated and compassionate team member who takes great pride in
her work. Her kindness and attention to detail make a lasting impact on students
and staff alike, and she is always willing to offer support.”

PARAEDUCATOR OF THE YEAR:

HEATHER MALLETT, JACKSON ELEMENTARY

“Heather is a warm, reflective leader. She creates a calm, safe and welcoming
environment where students feel supported, valued and understood. Her gentle,
patient approach allows students to thrive.”

ALEX CROWE, WEST MIDDLE SCHOOL

“Alex consistently goes above and beyond for students. He brings patience,
empathy and a genuine passion for helping every learner succeed. Alex ensures
students are engaged and growing both academically and personally.”

SECRETARY OF THE YEAR:

ANGIE MISGEN, EAST MIDDLE SCHOOL

“Angie greets each student with kindness and grace, ensuring they feel supported
from the moment they walk through the door. She is also a strong problem-solver
who always remains patient, approachable and willing to help.”

STUDENT SUPPORT EMPLOYEE OF THE YEAR:

CORA LINK, EAGLE CREEK ELEMENTARY

“Cora is a collaborative leader who models patience, flexibility and positivity in
all that she does. Cora builds strong, trusting relationships with students who
feel genuinely supported in her presence.”

ELLEN HOKE, SHAKOPEE HIGH SCHOOL

“Ellen takes the time to truly connect with her students, creating a safe,
structured environment. She has a strong understanding of the outside factors
that can impact students and works with them to navigate challenges.”

TEACHERS OF THE YEAR ‘

PEARSON EARLY LEARNING CENTER - CHRISTINE HYATT

“Christine approaches each day with grace and positivity. She takes the time to

truly connect with her students, welcoming new opportunities. Her involvement
in leadership work and curriculum development further reflects her dedication.”

EAGLE CREEK ELEMENTARY - ABBIE PERRON

“Abbie is a foundational asset to our school, with her impact felt both in her own
classroom and across the wider environment. She is committed to student-
centered learning and cultivates a powerful culture of inclusion and belonging.”

JACKSON ELEMENTARY - JEFF TRIEST
“Jeffis truly a student-focused, hands-on leader who doesn’t just teach students,
he connects and builds with them.”

RED OAK ELEMENTARY - SAM OUK, DEAN
“Sam goes above and beyond in his role, committing extra time to supporting the
development of each and every student with positivity.”

SWEENEY ELEMENTARY - KELSEY ERICKSON

“Kelsey believes every student can participate, grow and find joy in music. Her
classroom is an energetic, positive space where students are excited to express
themselves.”

SUN PATH ELEMENTARY - SARA HITCHEN
“Sara provides great routines and structure in her classroom. She does a
wonderful job of teaching both academic and life skills to students.”

EAST MIDDLE SCHOOL - JAKE TOUFAR

“Jake stands out as a rare combination of compassion, persistence and
effectiveness. He consistently goes over and above to reach students who are
struggling. He commits his time to provide meaningful support.”

WEST MIDDLE SCHOOL - ROB CROWE

“Rob is an amazing teacher, colleague and leader who not only works tirelessly
for his students, but is willing to step in and help out any student. His calm
demeanor and caring heart is what allows him to be so effective.”

HIGH SCHOOL - MONICA SARIEGO

“Monica has gone above and beyond to support students this year, during a time
when they needed it more than ever. On top of all of her hard work, she really
brings out the best in students!”

TOKATA LEARNING CENTER - JENI MAVETZ

“Jeni builds strong, trusting relationships with students who often struggle the
most, helping them re-engage in learning and develop confidence. She is both a
strong advocate and a consistent source of support while encouraging
accountability.”

Shakopee.,.

EDUCATION FORWARD
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CELEBRATE

Derek Bell - NAESP National Distinguished
Principal of the Year Finalist

Patrick Kloeckner-Walters-
MN State Gymnastics Coach of the Year

Josh Tyson - ITEEA Teacher of Excellence

Shawna Wilson -
AAFCS National Teacher of the Year

Leah Zvanovec - HTM Educator of Excellene

And many more that have been recognized within their
buildings, by organizations and students!




ASSOCIATION OF
SCHOOL BUSINESS OFFICIALS

INTERNATIONAL

The Certificate of Excellence in Financial Reporting
is presented to

Shakopee Public Schools

for its Annual Comprehensive Financial Report

for the Fiscal Year Ended June 30, 2025

The district report meets the criteria established for
ASBO International’s Certificate of Excellence in Financial Reporting

M SR CERTIFICATE
-% EXCELLENCE

. . IN FINANCIAL REPORTING

e RS- /%A
o

Kol

Lynn Knight James M. Rowan, CAE, SFO
President CEO/Executive Director




ASSOCIATION OF
SCHOOL BUSINESS OFFICIALS FOR IMMEDIATE RELEASE

INTERNATIONAL Contact: Allison Barton-Kramer

Shakopee Public Schools Honored with ASBO International’s
Certificate of Excellence in Financial Reporting

Reston, VA - May 8, 2026 - The Association of School Business Officials International (ASBO) is thrilled to announce
that Shakopee Public Schools, (Minnesota), has been awarded the prestigious Certificate of Excellence in
Financial Reporting (COE). This honor recognizes school districts that uphold the highest standards of financial
reporting and transparency.

The school district earned the Certificate of Excellence for its exemplary Annual Comprehensive Financial Report
(ACFR) for the fiscal year ending in June 30, 2025.

“For over half a century, ASBO International’s Certificate of Excellence in Financial Reporting has been the gold
standard for promoting and recognizing excellence in financial transparency,” said Jim Rowan, CAE, SFO, Executive
Director of ASBO International. “Clear and accurate financial reporting is crucial for engaging school communities
and building their trust. Districts that earn the COE have demonstrated an extraordinary commitment to these
principles.”

Participation in the COE program highlights a school district's dedication to financial accountability. Submitted
ACFRs are rigorously reviewed by a panel of experienced financial professionals, who provide constructive
feedback to further enhance the quality of future reports. Districts that meet the program’s stringent
requirements are awarded the Certificate of Excellence, a distinction that also supports bond rating and
continuing bond disclosure processes.

ASBO International’s Certificate of Excellence is proudly sponsored by Strategic Partner, American Fidelity.

To learn more about the Certificate of Excellence in Financial Reporting program, visit asbointl.org/COE.

#H#t#
About ASBO International
Established in 1910, the Association of School Business Officials International (ASBO) is a dynamic nonprofit
organization that unites, through its members and affiliates, a global network of approximately 30,000 school
business professionals. ASBO International empowers its members with cutting-edge programs, resources, and
connections designed to set the standard for excellence in school business management. At the heart of ASBO's
mission is a commitment to success—its members play a vital role in shaping education by expertly managing
resources that directly impact school systems. Learn more at asbointl.org.

About American Fidelity

At American Fidelity, we know your needs because we're intimately familiar with the education community. This
allows us to quickly become an extension of your HR department and provide administration for your entire
benefits program. We help your employees understand the benefits you offer through in-person education and
customized communications. Our enrollment platform allows us to seamlessly manage your entire benefits
enrollment. And along the way, we help keep you and your program compliant.

M SR CERTIFICATE
N
mm SACELLENCE 11160 C-1 South Lakes Drive, #808 | Reston, VA 20191 | P: 866.682.2729 asbointl.org



https://www.asbointl.org/web/Web/Awards/COE/Certificate_of_Excellence.aspx?hkey=03d48cb9-25d6-413b-84d1-f9f481c50773
https://www.asbointl.org/web/Web/Awards/COE/Certificate_of_Excellence.aspx?hkey=03d48cb9-25d6-413b-84d1-f9f481c50773
https://www.asbointl.org/web/Web/Awards/COE/Certificate_of_Excellence.aspx?hkey=03d48cb9-25d6-413b-84d1-f9f481c50773
mailto:abarton-kramer@asbointl.org
mailto:abarton-kramer@asbointl.org
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Check Number
746198
746197
746196
746195
746194
746193
746192
746191
746190
746189
746188
746187
746186
746185
746184
746183
746182
746181
746180
746179
746178
746177
746176
746175
746174
746173
746172
746171
746170
746169
746168
746167
745947
745946
745945
745944
745943
745942
745941
776781
776643
776642
776641
776640
776639
776638
776636
776635

Check Date
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/27/2020
03/13/2020
03/13/2020
03/13/2020
03/13/2020
03/13/2020
03/13/2020
03/13/2020
04/27/2026
04/17/2026
04/17/2026
04/17/2026
04/17/2026
04/17/2026
04/17/2026
04/17/2026
04/17/2026

Net Check Amount
216.34
40.02
1.17
78.50
283.30
301.38
86.30
138.51
198.63
769.60
554.85
111.60
101.82
177.75
80.14
55.41
41.56
685.94
463.65
190.45
745.32
1,113.85
37.17
385.89
1,091.27
876.53
1,227.71
1,022.20
61.55
46.17
174.79
64.64
40.02
149.38
0.00
166.23
124.67
148.09
1,326.96
584.70
738.80
642.78
1,587.05
1,114.32
123.18
1,322.87
919.33
79.03

Payroll Run Description
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.27.20 Bi-Weekly Payroll
3.13.20 Bi-Weekly Payroll
3.13.20 Bi-Weekly Payroll
3.13.20 Bi-Weekly Payroll
3.13.20 Bi-Weekly Payroll
3.13.20 Bi-Weekly Payroll
3.13.20 Bi-Weekly Payroll
3.13.20 Bi-Weekly Payroll
4.27.26 QP F. Hebert
4.17.26 BW Payroll
4.17.26 BW Payroll
4.17.26 BW Payroll
4.17.26 BW Payroll
4.17.26 BW Payroll
4.17.26 BW Payroll
4.17.26 BW Payroll
4.17.26 BW Payroll



Check Number Check Date Net Check Amount Payroll Run Description

776634 04/17/2026 311.24 4.17.26 BW Payroll
776632 04/17/2026 980.45 4.17.26 BW Payroll
776630 04/17/2026 1,212.55 4.17.26 BW Payroll
776629 04/17/2026 579.56 4.17.26 BW Payroll
776452 04/08/2026 2,412.24 4.8.26 QP O. Sackor
776445 04/03/2026 260.42 4.3.26 BW Payroll
776444 04/03/2026 738.80 4.3.26 BW Payroll
776443 04/03/2026 820.54 4.3.26 BW Payroll
776442 04/03/2026 1,587.05 4.3.26 BW Payroll
776441 04/03/2026 1,114.32 4.3.26 BW Payroll
776439 04/03/2026 1,322.87 4.3.26 BW Payroll
776438 04/03/2026 919.33 4.3.26 BW Payroll
776436 04/03/2026 497.97 4.3.26 BW Payroll
776433 04/03/2026 161.47 4.3.26 BW Payroll
776432 04/03/2026 738.80 4.3.26 BW Payroll
776431 04/03/2026 980.45 4.3.26 BW Payroll
776426 04/03/2026 92.20 4.3.26 BW Payroll
776425 04/03/2026 2,379.02 4.3.26 BW Payroll
776424 04/03/2026 1,212.55 4.3.26 BW Payroll

776423 04/03/2026 579.56 4.3.26 BW Payroll
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Check Date Check Number Name Check Amount
04/06/2026 776446 Aflac 155.85
AFLA.04032026.D 80.46
01L 21565
AFLC.04032026.D 75.39
01L 21565
02L 21565
04/06/2026 776447 Gurstel Law Firm P.C 303.18
GARNS8.04032026.D 303.18
01L 21587
04/06/2026 776448 MN Child Support Payment Center 1,582.89
GARN1.04032026.D 1,582.89
01L21587
04 L 21587
05L 21587
04/06/2026 776449 Msea Union 2,971.85
UCSA-%.04032026.D 297.28
01L 21560
04 L 21560
UPSA-%.04032026.D 2,638.57
01L 21560
04 L 21560
05L 21560
UPSA-A.04032026.D 36.00
01L 21560
05L 21560
04/06/2026 776450 NCPERS Group Life Ins. 8.00
PLFE.04032026.D 8.00
01L 21514
02L 21514
04/06/2026 776451 School Services Employees 1,725.86
UCUS%.04032026.D 467.00
01L 21560
UCUS.04032026.D 450.00
01L 21560
02L 21560
UCUS-A.04032026.D 10.00
01L 21560
UFSD%.04032026.D 533.86
02L 21560
UFSD.04032026.D 262.50
02L 21560
UFSD-A.04032026.D 2.50
02L 21560
04/06/2026 8000001106 Alaska Child Support Services Division 253.90
GARN12.04032026.D 253.90
01L21587



Check Date Check Number Name Check Amount
04/06/2026 8000001107 Minnesota Dept Of Revenue 840.12
GARN11.04032026.D 840.12
01L 21587
04/06/2026 9000194646 Shakopee Education Association 29,428.65
UHLT.04032026.D 170.02
01L 21560
USEA.04032026.D 29,258.63
01L 21560
041 21560
05L 21560
04/20/2026 776644 Aflac 155.85
AFLA.04172026.D 80.46
01L 21565
AFLC.04172026.D 75.39
01L 21565
02L 21565
04/20/2026 776645 Gurstel Law Firm P.C 265.06
GARNS8.04172026.D 265.06
01L 21587
04/20/2026 776646 MN Child Support Payment Center 1,598.95
GARN1.04172026.D 1,598.95
01L21587
041 21587
05L 21587
04/20/2026 776647 Msea Union 2,131.73
UCSA-%.04172026.D 234.60
01L 21560
04 L 21560
UPSA-%.04172026.D 1,897.13
01L 21560
041 21560
05L 21560
04/20/2026 776648 NCPERS Group Life Ins. 8.00
PLFE.04172026.D 8.00
01L21514
02L 21514
04/20/2026 776649 School Services Employees 1,530.69
UCUS%.04172026.D 467.46
01L 21560
UCUS.04172026.D 450.00
01L 21560
02L 21560
UCUS-A.04172026.D 10.00
01L 21560
UFSD%.04172026.D 338.23
02L 21560



Check Date Check Number
UFSD.04172026.D
02L 21560
UFSD-A.04172026.D
02L 21560
04/20/2026 8000001113
GARN12.04172026.D
01L 21587
04/20/2026 8000001114
GARN11.04172026.D
01L 21587
04/20/2026 9000195861
USEA.04172026.D
01L 21560
04 L 21560
05L 21560

Name
262.50
2.50
Alaska Child Support Services Division
253.90
Minnesota Dept Of Revenue
838.67
Shakopee Education Association
29,355.87

Check Amount

253.90

838.67

29,355.87



Bank Account - Wires Out

Date Description Amount
04/01/2026 HealthPartners Insurance Premium 4,071.75
04/02/2026 HSA contributions 29,474.79
04/02/2026 Payroll direct deposit 1,991,371.28
04/03/2026 Flex medical/dependent Administrative Fees 2,328.00
04/03/2026 Flex medical/dependent care claims 5,158.58
04/03/2026 Flex medical/dependent care claims 3,771.97
04/03/2026 Payroll deduction 500.00
04/03/2026 Payroll deduction 340.12
04/03/2026 Work Comp Insurance Premium 19,947.00
04/06/2026 IRS Federal tax ACH 694,678.90
04/06/2026 Payroll deduction 253.90
04/07/2026 Flex medical/dependent care claims 265.89
04/07/2026 State of MN taxes ACH 113,288.22
04/09/2026 403(b) contributions 209,153.34
04/09/2026 Community Ed credit card processing fee 1,163.38
04/09/2026 Unemployment 10,129.39
04/09/2026 VEBA contributions 25,712.81
04/10/2026 Flex medical/dependent care claims 3,079.99
04/10/2026 Flex medical/dependent care claims 191.14
04/10/2026 PERA ACH 92,954.59
04/10/2026 TRA ACH 424,568.63
04/13/2026 IRS Federal tax ACH 1,016.94
04/13/2026 TRA ACH 42,234.72
04/14/2026 Flex medical/dependent care claims 1,907.45
04/16/2026 Flex medical/dependent care claims 3,335.51
04/16/2026 HSA contributions 30,973.00
04/16/2026 HSA contributions 30,554.61
04/16/2026 Payroll direct deposit 1,917,913.88
04/17/2026 Bank service charge 1,394.12
04/17/2026 HSA contributions 9,126.01
04/17/2026 Payroll deduction 500.00
04/17/2026 Payroll deduction 338.67
04/17/2026 VEBA contributions 26,104.47
04/20/2026 Flex medical/dependent care claims (2,401.97)
04/20/2026 IRS Federal tax ACH 681,514.05
04/20/2026 Payroll deduction 253.90
04/21/2026 Flex medical/dependent care claims (500.00)
04/21/2026 Flex medical/dependent care claims 1,129.82



Bank Account - Wires Out

Date Description Amount
04/21/2026 State of MN taxes ACH 112,426.28
04/22/2026 403(b) contributions 207,454.41
04/23/2026 PERA ACH 75,194.68
04/23/2026 TRA ACH 420,562.54
04/24/2026 Flex medical/dependent care claims 1,693.65
04/24/2026 Flex medical/dependent care claims 517.00
04/27/2026 Flex medical/dependent care claims 62.50
04/28/2026 Flex medical/dependent care claims 2,824.01
04/30/2026 Payroll direct deposit 2,081,111.66

5,173,616.10
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May 11, 2026

(Reporting Period:

Donations Reported April 21, 2026 -
May 8, 2026)

Please note, some delayed donations
have been posted in this report and
are noted accordingly in the
Additional Details section.

Donation Reporting
1200 Shakopee Town Square
Shakopee, MN 55379

Notes

Donations that are reported through
the District’s donation reporting
form are tracked and included in this
file each month and may not be
comprehensive to all donations
received. Reporting exceptions are
individual one-time donations
under $50, generally provided by a
parent/guardian/community
member for a specific teacher,
classroom or activity (e.g. snacks,
general supplies).

Donations generally include in-kind
donations or monetary donations
for specific purposes/intent and are
noted accordingly. Note that funds
raised and managed by separate
non-profits, PTOs and Booster Clubs
are not included in this donation list
unless a specific donation for the
district was made on their behalf.

Funds related to agreements such as
the Academies of Shakopee
Champion agreements are also
separate and not included in this file
nor are Scholarships provided by
organizations or higher education
institutions; such items are tracked
by the secondary school counselor
team.

Organization Donation School Additional Details
Amount
Drop Shot Pickle $400 in Gift District-Wide Teacher appreciation week
Ball Cards vouchers
Mike and Anjali §985.77 Jackson Cost of bussing to Science
Kelley Elementary Museum Field Trip
CTC $80 In-Kind District-Wide Five gift cards for teacher
appreciation week and two
bags of coffee for PELC teachers
Culver’s Shakopee | $30in Gift Cards | District-Wide Gift cards for teacher
appreciation week
Turtle’s $10 Gift Card District Wide Gift card for teacher
appreciation week
HEART $100 In-Kind Shakopee High Clothing donation of items
School Student requested by the HS social
worker helping a student in
need
HEART $500 In-Kind District-Wide Teacher appreciation week
items (hats, houseware,
technology items, baskets)
Valley Sports $200 In-Kind District-Wide T-shirts for teacher appreciation
week and EQY honoree gifts
Native Harvest $1348.40 Shakopee High Senior celebration lunch
In-Kind School
Shakopee Brew $4,000 In-Kind District-wide Teacher appreciation week
Hall vouchers (500 total, 100 offset
by previous donation)
Stonebrooke Golf $50 Gift Cards District-wide Gift cards for teacher
Course appreciation week
Golf Garage $40 Gift Cards District-wide Gift cards for teacher
appreciation week
Tommy’s Malt Shop | $40 Gift Cards District-wide Gift cards for teacher
appreciation week
Caribou Coffee $1001in District-wide Gift vouchers for teacher
Vouchers appreciation week

Page 1 of2
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Dairy Queen - District-wide Gift cards for teacher
Shakopee appreciation week
Launch Pad $500 Gift Cards | District-wide 50 gift cards for teacher

appreciation week

Shakopee Hy-Vee $2,500 In-Kind

Shakopee High
School

May 8 lunch for educators in
honor of Ryan Eiler

Cub Foods $100 In-Kind

District-wide

Gift cards for teacher
appreciation week

Page 2 of 2
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PROJECT SCOPE

Estimated Construction Amounts

Year of Construction Building Item Cost

Pearson Early Learning Center Parking Lot $1,467,500
2027 Red Oak Roofing $2,052,000
Sun Path Parking Lot $2,124,500
2027 Total $5,644,000
Red Oak Parking Lot $2,307,500

2028
Seeney Parking Lot $1,621,000
2028 Total $3,928,500
Eagle Creek Roofing $2,216,500

2029
East Parking Lot $2,463,500
2029 Total $4,680,000
Eagle Creek Parking Lot $2,178,500

2030
Jackson Parking Lot $2,065,000
2030 Total $4,243,500
High School Roofing $6,108,500

2031
High School Parking Lot $4,912,500
2031 Total $11,021,000

Grand Total $29,517,000

* Information prepared by Wold




LONG TERM FACILITIES MAINTENANCE PLUS (+)

Eligible uses  * Additional revenue beyond
include: $380 / pupil

* Creates Tax Impact

Indoor Air Quality * Revenue limited only by
costs of eligible projects

Fire Suppression * Projects >$100,000 per site

peryear
Asbestos

Abatement * Revenue used for Pay-As-

You-Go or Bonding

Roofing * No voter approval



ABATEMENT BONDS

Eligible uses
include:

Parking Lot

projects

* No voter approval,;
requires public hearing

e Creates new revenue
source = tax impact

e Bonds limitedto 15
years under most
circumstances

* Review and comment
required for projects
over $2,000,000
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TAXIMPACT

LTFM & Abatement
Bonds
Project Amount $29,517,000
Term of Bond 15
 $9.6 million sold in the fall of
2026. Estimated Annual Tax
Property Increase
Type Est. Market Value
e $19.9 million sold in 2029.
$100,000 $3
... 200,000 8
* Interestonlyin fiscalyear 2028
300,000 14
through 2030 Residential Py g
Homestead !
500,000 24
e Estimated interest rates as of 600,000 30
March 18, 2026 plus 0.75%. 700,000 36
* No growth assumed in net tax $100,000 3
: Commercial - 250,000 13
CapaCIty' Industrial 500,000 29
1,000,000 60
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BOND STRUCTURE

Bond Summary (All Debt with Direct Tax Impact)

16,000,000

12,000,000

10,000,000

6,000,000

4,000,000

14,000,000 -

8,000,000 -

2,000,000 <~

B School Building Bonds

ELTFM (IAQ, Fire, Asb., Roofs)

Fiscal Year

Lease Levy

Proposed Debt 2026

B Proposed Debt 2029
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BOND PROCESS TIMELINE

Date

Action Iltem

June 22, 2026

June 2026

June 2026

July 27, 2026

August 2026

Week of September 14, 2026
September 25, 2026

October 7, 2026

October 12, 2026

November 3, 2026

Resolution to set abatement public hearing, approval of
review and comment, and approve 10 yr. LTFM plan and
intent to issue LTFM Bonds

Publish Notice of Public Hearing and notice of intent to issue
LTFM Bonds

Submit updated LTFM Plan to MDE for approval

Abatement public hearing, consideration of abatement
resolution, and resolution calling for the sale of the bonds

Receive Review and Comment Letter from MDE and LTFM Bond
Approval

Rating Call

Rating Received & POS released to Market
Bond Pricing (Interest Rates Locked)
Board Considers Ratifying Resolution

Bond Closing

Summer 2029

Proceed with sale of second issue as funds are needed
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CONTACT US

Steve Pumper
SVP, Financial Consultant
612-509-2565
steve.pumper@ptma.com

Bill Menozzi
a8 Director, Public Finance
bill. menozzi@ptma.com

Website:
www.ptma.com

Michael Hart

VP, Managing Director
612-509-2569
michael.hart@ptma.com
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Approved

DISCLOSURE

The information contained herein is solely intended to suggest/discuss potentially applicable financing applications and is not intended to be a specific buy/sell recommendation, nor is it
an official confirmation of terms. Any terms discussed herein are preliminary until confirmed in a definitive written agreement.

The analysis or information presented herein is based upon hypothetical projections and/or past performance that have certain limitations. No representation is made that it is accurate or
complete or that any results indicated will be achieved. In no way is past performance indicative of future results. Changes to any prices, levels, or assumptions contained herein may
have a material impact on results. Any estimates or assumptions contained herein represent our best judgment as of the date indicated and are subject to change without notice.
Examples are merely representative and are not meant to be all-inclusive.

The information set forth herein was gathered from sources which we believe, but do not guarantee, to be accurate. Neither the information, nor any options expressed, constitute a
solicitation by us for purposes of sale or purchase of any securities or commodities. Investment/financing decisions by market participants should not be based on this information.

You should consider certain economic risks (and other legal, tax, and accounting consequences) prior to entering into any type of transaction with PMA Securities, LLC or PMA Financial
Network, LLC. It is imperative that any prospective client perform its own research and due diligence, independent of us or our affiliates, to determine suitability of the proposed
transaction with respect to the potential economic risks and legal, tax, and accounting consequences. Our analyses are not and do not purport to be appraisals of the assets, or business
of the Issuer or any other entity. PMA makes no representations as to the actual value which may be received in connection with a transaction nor the legal, tax, or accounting effects of
consummating a transaction. PMA cannot be relied upon to provide legal, tax, or accounting advice. You should seek out independent and qualified legal, tax, and accounting advice from
outside sources. This information has been prepared for informational and educational purposes and does not constitute a solicitation to purchase or sell securities, which may be done
only after client suitability is reviewed and determined.

Securities, public finance, institutional brokerage services and municipal advisory services are offered through PMA Securities, LLC. PMA Securities, LLC is a broker-dealer and municipal
advisor registered with the SEC and MSRB and is a member of FINRA and SIPC. Public Trust Advisors, LLC, PMA Financial Network, LLC, PMA Securities, LLC and PMA Asset
Management, LLC are under common ownership as part of PTMA Financial Solutions, LLC ("PTMA"). Public Trust Advisors, LLC and PMA Asset Management, LLC, are two separate
SEC registered investment advisers, both doing business as PTMA Investment Advisors. PTMA Investment Advisors provides investment advisory services to local government
investment pools ("Funds") and separate accounts. All other products are provided by PMA Financial Network, LLC.

Securities and public finance services offered through PMA Securities, LLC are available in AZ, CA, CO, CT, FL, GA, IL, IN, IA, MI, MN, MO, NE, NH, NJ, NY, NC, OH, OK, PA, SD, TX
and WI. This document is not an offer of services available in any state other than those listed above, has been prepared for informational and educational purposes only and does not
constitute a solicitation to purchase or sell securities, which may be done only after client suitability is reviewed and determined. All investments mentioned herein may have varying levels
of risk and may not be suitable for every investor. For more information, please visit us at ptma.com.

© 2026 PMA Securities, LLC v01.14.26



PUBLIC; SCHOOLS
EDUCATION FORWARD

TO: Shakopee School Board

FROM: David Draskovich, Director of Finance & Operations
DATE: May 11, 2026

RE: Palmer Bus Transportation Contract Recommendation

Shakopee Public Schools and Palmer Bus Service have maintained a strong and productive partnership
in transporting students. The previous transportation contract expired June 30, 2026. District
administration has worked with Palmer to establish updated terms that balance cost stability with
continued service quality.

Proposed Rate Adjustments

e 2026-2027:

o Regular Education Routes —5.0% increase

o Midday, Shuttle, Late Activity, Extracurricular, and Athletic Trips — 2.69% increase
e 2027-2028:

o All categories — 2.5% increase

Fuel Adjustment Clause

e 70/30 cost-sharing split (District/Contractor)
e Thresholds: $2.50/gallon (gasoline) and $3.00/gallon (biodiesel)

Contract Structure
e Two-year agreement covering 2026—2027 and 2027-2028, with an option to extend the

agreement for an additional two years (2028-2029 and 2029-2030), with rates and terms for the
extension period to be negotiated later

e Special Education (Type lll) transportation to be negotiated separately at a future date
Recommendation
Administration recommends approval of the transportation services agreement with Palmer Bus Service
for the 20262027 and 2027-2028 school years, with an option to extend the agreement for an
additional two years (2028-2029 and 2029-2030), with rates and terms to be negotiated, under the

terms outlined above.

1200 Town Square, Shakopee, MN 55379

952.496.5000 - Fax: 952.496.5056
*Also a TTY number AN EQUAL OPPORTUNITY EMPLOYER



Independent School District No. 720, Shakopee Public Schools
Transportation Agreement

Shakopee Public School

Shakopee, Minnesota
PUPIL TRANSPORTATION SERVICES AGREEMENT

In accordance with Minn. Stat. 123B.52, subdivision 1 and 3, this agreement is made and entered into as of the

day of , 2026, by and between INDEPENDENT SCHOOL DISTRICT NO. 720, SHAKOPEE
PUBLIC SCHOOLS, Shakopee, Minnesota, hereinafter called “School District” and PALMER BUS
SERVICE OF SHAKOPEE, INC., North Mankato, Minnesota, hereinafter called “Contractor.”

WITNESSETH

WHEREAS, School District has selected Contractor to provide the pupil transportation services described
herein; and

WHEREAS, Contractor desires to provide such pupil transportation service to the School District,

NOW, THEREFORE, in consideration of the covenants hereinafter contained, the parties agree as
follows:

1. TERM

The initial term of this agreement shall commence July 1, 2026 and shall continue through June 30, 2028,
with the option, at both party’s discretions, to renew the agreement for an additional school years (2028-
29, 2029-30). If either party wishes to terminate this agreement prior to the third or subsequent years, they
shall provide the other party with written notice of termination with at least 180 days notice prior to the
end of the second or subsequent Contract Year. For Purposes of this Agreement, the term “Contract Year”
shall mean each one year period commencing July 1 during the term of this Agreement. Either party shall
have the right to terminate the contract without cause effective with the beginning of the third school year
by giving at least 180 days written notice.

2. SCOPE OF SERVICES REQUIRED

Contractor shall, during the term of this Agreement, supply and maintain such number of school buses
and personnel as are required to fulfill District’s needs for pupil transportation services as described in the
“Shakopee Public Schools Student Transportation Specifications & Conditions”, see Appendix A
which is incorporated in this Agreement.

3. COMPENSATION AND BILLING

In consideration for services rendered hereunder, School District shall pay to Contractor all sums due and
owing and calculated in accordance with the rates set forth in Appendix B attached hereto and made a
part hereof, as may be adjusted from time to time as provided herein.

Contractor will invoice the School District monthly. Invoice will include information that allows the
School District to verify amounts charged. Payments to the Contractor by the School District will be
made on a monthly basis.



Independent School District No. 720, Shakopee Public Schools
Transportation Agreement

4. CONTRACTOR RESPONSIBILITIES

Upon request, Contractor shall provide the School District preceding each Contract Year with a “service
plan for pupil transportation services.” Contractor shall work with School District’s Administration or
designee in planning services and otherwise implementing the Agreement. The “service plan” must
include at a minimum the following:

a. List of drivers, both primary and substitutes.

b. List of bus and van equipment that will be used in providing the contract services, along with the
make of equipment, year of manufacture, mileage, vehicle type, passenger size, and special
equipment.

c. Staffing plan of employees, in addition to the above drivers, who will be assigned to fulfill the
responsibilities contemplated in the Contract.

d. Insurance information required by the Agreement.

e. Staff training plan including materials and schedule.

f. Contractor shall support student bus and traffic training classes at the beginning of each school

year at each school. Evacuation practices will be conducted yearly.
5. RECORDS AND REPORTS

Contractor shall provide those reports and records, which may be reasonably requested by District and
necessary for proper payment, for evaluation of Contractor’s performance or for state and District
reporting hereunder. Reports may include, but are not limited to:

- Accident Reports

- Student Discipline Reports

- Bus Inspections

- Monthly or Yearly Mileage, Hour or Route Reports

- Bus Ridership Reports - for each route including special education transportation routes

- Driver Qualification Reports

6. STATUS OF CONTRACTOR

In the interpretation of this Agreement and the relations between Contractor and School District,
Contractor shall be construed as being an independent contractor hired to provide pupil transportation
services only. Neither Contractor nor any of its employees shall be held or deemed in any way to be an
employee or official of the School District. Contractor shall be responsible for and hold School District
harmless from any liability for unemployment taxes or contributions, payroll taxes or other federal or
state employment taxes.

7. INSURANCE

Contractor shall, at its expense, procure and keep in force during the entire term of this Agreement, public
liability and property damage liability insurance protecting School District, its board, officers, employees
and agents, and Contractor, its drivers and other personnel. Contractor must provide the above referenced
insurance with the following minimum limits:

Automobile Liability $1,000,000 combined single limit
Commercial Liability $1,000,000 combined single limit
Umbrella Liability $4,000,000
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Contractor agrees to provide School District a certificate of insurance evidencing such coverage and
designating School District as an additional insured. Worker’s compensation insurance shall be
maintained as required by law. All insurance policies shall provide that no coverage shall be cancelled
except by thirty (30) days written notice to School District.

8. PERFORMANCE BOND

The School District may require the Contactor provide the School District with a performance bond
valued at 100% of the school year 2026-2027 anticipated contract amount. The performance bond
requirement is being waived by the District. The School District will have the option to require future
performance bonds. The School District will reimburse the Contractor as indicated in Appendix B.

8. INDEMNIFICATION

Contractor shall hold School District, its governing board, officers and employees harmless and does
hereby indemnify School District, its governing board, officers and employees from and against every
claim or demand which may be made by any person, firm or corporation, or other entity arising from or
caused by any act of neglect, default or omission of Contractor in the performance of this Agreement,
except to the extent that such claim or demand arises from or is caused by the negligence or willful
misconduct of School District, its agents or employees. The Contractor also agrees to indemnify and save
the School District harmless from any claims involving personal injury or property damage arising out of,
or in the course of, Contractor’s acts in providing transportation of assigned pupils.

To the extent permitted by law, School District shall hold Contractor, its officers, employees, agents,
successors and assigns harmless and does hereby indemnify Contractor, its officers, employees, agents,
successors and assigns from and against every claim or demand which may be made by any act neglect,
default or omission of School District, its governing board, officers, employees or agents, except to the
extent that such claim or demand arises from or is caused by the negligence or willful misconduct of
Contractor, its agents or employees.

9. EQUAL EMPLOYMENT OPPORTUNITY REQUIREMENT (E.E.O)

Contractor must show evidence of a non-discriminatory equal employment opportunity program in the
selection of employees that follow the guidelines established by School District E.E.O. program. Such
program must provide E.E.O. opportunities regardless of person’s race, creed, sex, national origin, and
sexual orientation, or any other characteristic protected under state or federal law.

10. FORCE MAJEURE

In the event Contractor is unable to provide the transportation services herein specified because of any act
of nature, civil disturbance, fire, flood, war, governmental action, labor dispute involving School District
personnel, picketing, strike, or lockout, or any condition or cause beyond Contractor’s control, School
District shall excuse Contractor from performance under this Agreement for the duration of the force
majeure event.

11. FAILURE TO DELIVER & PENALTIES

If by any reason of any acts of nature, fires, strikes, present or future laws, ordinances, government
orders, rules or regulations, the Contractor shall be prevented from carrying out the terms of this
Agreement, School District shall have the right to hire others to continue service, and Contractor shall be
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liable to District for the incremental cost District incurs to pay for such services above what District
would have paid Contractor for the identical service. Such liability shall end at the end of the school year
in which Contractor was prevented from carrying out the terms of this Agreement or when Contractor is
able to resume service, whichever comes first.

12. INCLEMENT WEATHER / SCHOOL CLOSINGS

If school is canceled due to inclement weather or impassability of roads, the District will be charged at
90% of the daily rate for both regular education and special education daily rates including normally
scheduled bus aide hours if the transported days drops below 167 school days. If the cancelled day is
made up later in the school year, the District will be charged the remaining 10% of the daily rate.
Contractor shall be responsible for providing timely information on road conditions during inclement
weather situations that will assist the district in deciding whether school will be in session.

In the event that school is closed by an order of the Governor, School Board, School Administration or
any regulating Government health agency due to a declared health pandemic, and the day(s) is not made
up on a later date, and the state continues to provide transportation funding for the canceled day(s),
District will pay contractor for the school day(s) at 90% of the rates in Appendix B. If the state
discontinues transportation funding for the scheduled school day(s) canceled and scheduled day(s) is not
made up, then the contractor will not bill for the canceled day(s).

13. EMERGENCY RESPONSE PROGRAM

Contractor shall understand and participate in the School District Emergency Plan. In addition, Contractor
shall develop and implement an emergency plan responsive to the School District Emergency Plan.
School District may review and require changes or additions to the Contractor’s plan.

14. SUPERVISORY AND LIAISON PERSONNEL

The contractor shall designate a permanent regular, full-time supervisor to be directly responsible for the
provision of all services required in the School District contract. The supervisor will be approved by the
School District and is responsible for providing safe and efficient transportation services required by this
Agreement and will supervise necessary support staff required for on-site management. This person shall
work with the school District Designee for purposes of service coordination. The School District expects
that the supervisor is an experienced person who has demonstrated skills for fulfilling the responsibilities
of this Agreement. Contractor shall inform School District of the name(s) and business address(s) of such
management personnel.

15. OPERATIONS PERSONNEL/DRIVER QUALIFICATIONS

Contractor shall employ a sufficient number of qualified drivers and support personnel to assure School
District of continuous and reliable service. The Contractor will consistently conduct a proactive
recruitment campaign and periodically update the School District on these efforts. Contractor shall
provide qualified drivers, trained and licensed in accordance with the laws of this State and the rules and
regulations of School District. Accordingly, Contractor agrees that each driver shall:

a. Possess a valid license issued by this State (or a reciprocal state) authorizing such person to
operate a school bus.
b. Be certified by a duly licensed medical practitioner as medically qualified and free of medical or

physical conditions, which, absent reasonable accommodation, would limit safe operation of a
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g.

school bus qualified without reasonable accommodation, to safely operate a school bus. The
physical examination shall be conducted prior to employment and periodically thereafter as
required by State law.

Successfully complete a course of training, including instruction in school bus safety, student
discipline, human relations, behind-the-wheel school bus driving instruction, defensive driving,
first aid, use of fire extinguisher, traffic laws, and applicable District policies and regulations.
Possess a satisfactory driving record and criminal history record, after review of such records
prior to employment and periodically thereafter to the extent permitted or available by law.
Satisfy all applicable requirements of the U.S. Department of Transportation, Federal Highway
Administration in rendering transportation services regulated by that agency.

Meet any other criteria required by State law or by District’s policies, rules or regulations.

Contractor shall hold each driver responsible for:

@

Supervising the safe loading and unloading of his or her bus at every pick-up and delivery point.
Keeping informed of all rules and regulations affecting the safe operation of school buses and
standards of conduct.

Complying with all federal, state and local traffic laws while operating buses under this
agreement.

Carrying appropriate identification at all times while on duty.

Carrying a timepiece while on duty so that the driver can maintain established schedule times.
Communicating to Staff any issues or needs related to the route assignment and all passengers
transported.

A driver orientation and instruction program will be provided before a driver is allowed to drive while
students are on board. Training must include:

o0 o

Enough to safely operate the type of school bus the driver will be driving.

Emergency procedures.

Student Management procedures, including issues relating to students with disabilities.
Knowledge of relevant laws, rules of the road, and local school bus safety policies.
Knowledge of student loading and unloading procedures.

An ongoing performance monitoring and assistance program should include:

Mmoo o

Random drug testing.

Daily observance of employees to detect violations of drug policy.
Advance knowledge of routes, including substitutes.

Route accuracy including proper stops and updated paperwork.
Demonstrated driver-passenger professionalism.

Competency in physically driving the assigned vehicle and equipment.

Contractor shall take reasonable steps to prevent its employees from exposing any student to impropriety
of word or conduct. Contractor shall not knowingly permit its drivers to smoke on the bus nor to drink
any intoxicating beverage or be under the influence of drugs or alcohol while operating any bus.
Contractor shall regulate the use of prescription and non-prescription drugs, which impair the safe
operation of the bus. Contractor shall enforce all School District Rules and Regulations in place.

Contractor shall be responsible for hiring and discharging personnel employed by Contractor to perform
its obligations hereunder; provided, however, that School District shall have the right to require
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Contractor to remove from service under this agreement any employee who, at School District’s sole
discretion, is deemed unsuitable for the performance of transportation services for School District; and
provided further that School District shall make such request in writing and state the reasons therefore.

16. EQUIPMENT

All school buses supplied by Contractor pursuant to this Agreement shall meet or exceed the standards
established by the laws and regulations of the State and the United States. Contractor shall maintain the
school buses used to provide pupil transportation services under this Agreement in accordance with law
and accepted industry maintenance standards. School District reserves the right to request maintenance
records at any time during Agreement.

Buses supplied by the Contractor will comply with requirements outlined in Appendix A.
Age of vehicle maybe determined by date indicated on manufacturer’s plate or date put into service.

Contractor shall provide buses in sufficient number to efficiently transport all students for whom School
District orders services, including an adequate number of spares.

Buses shall be of sufficient capacity to permit every student transported to be seated in conformance with
State laws at all times. Buses must be clean, neat-appearing and display appropriate exterior and interior
markings as required by state law.

17. TERMINAL

The Contractor shall maintain a terminal and office that is within 30 minutes from any portion of the
district.

Contractor must equip facility with proper furniture, facsimile machine, maintenance equipment, and
basic comforts for staff and employees.

Contractor must provide adequate phone lines and a facsimile machine. Contractor must provide a 24-
hour answering “service.”

Facility must be equipped with Internet service.

Contractor shall make all reasonable efforts to ensure that School District is given the right of first refusal
to take over the Contractor’s terminal lease after the termination of Contractor’s terminal lease or upon
termination of this agreement if this agreement shall terminate prior to Contractor’s terminal lease.

18. STUDENT DISCIPLINE/VANDALISM

The ultimate responsibility and authority to suspend or expel any student from transportation services
hereunder shall rest with School District. Contractor’s drivers are responsible only for such discipline as
is required to safely and properly operate Contractor’s buses. Each driver shall handle all disciplinary
matters in strict accordance with School District policy. In no case will a driver eject a student from a bus
without authorization. All discipline problems shall be reported in writing following completion of the
route. Procedures and regulations for the administration of discipline shall be established cooperatively
between School District and Contractor.
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Vandalism damages to Contractor’s equipment or facilities shall be the responsibility of Contractor.
However, School District shall give Contractor reasonable assistance in obtaining restitution for damaged
equipment or facilities.

19. ASSIGNMENT

The Contractor shall not assign or transfer any part of the obligation and responsibility in this contract
without the prior written approval of the School District.

20. TERMINATION

If either party shall willfully violate any of the covenants or duties imposed upon it by the Agreement,
such material willful violation shall entitle the other party to terminate this Agreement. The party desiring
to terminate for such cause shall give the offending party thirty (30) days written notice to remedy the
violation. If at the end of such time the party notified has not removed the cause of complaint or remedied
the purported violation, then this Agreement shall be deemed terminated. If the District is the party
terminating this Agreement, the District shall have the option to extend the termination date an additional
30 days while it arranges for substitute transportation. During said additional 30 days, each and every
obligation, duty and right of the respective parties outside of this Paragraph 20 shall continue in effect.

District and Contractor agree to meet and make good faith efforts to resolve any disputes within thirty
(30) days of the issuance of a notice of any dispute, as well as prior to filing any action in a court of
competent jurisdiction. Good faith efforts may include mediation and arbitration by mutual agreement.

21. PLACE OF CONTRACT

This Agreement shall be deemed to be made in and shall be construed in accordance with the laws of the
State of Minnesota. All references in the contract to the “State” shall mean State of Minnesota.

22. SURVIVAL

The mutual obligations described in COMPENSATION AND BILLING; and INDEMNIFICATION
hereof shall survive the termination or expiration of this Agreement.

23. SEVERABILITY

In the event any provision specified herein is held or determined by a court of competent jurisdiction to be
illegal, void or in contravention of any applicable law, the remainder of the Agreement shall remain in
full force and effect.

24. MODIFICATION

Contractor and School District may modify the terms of this Agreement in whole or in part as
circumstances may justify by mutual written agreement executed by the duly authorized representatives
of the parties.

25. NOTICE TO PARTIES

All notices to be given by the parties to this Agreement shall be in writing and served by depositing same
in the United States Mail, postage prepaid, registered or certified mail or via overnight courier.
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Notices to School District shall be addressed to:
David Draskovich
Director of Finance & Operations
Shakopee Public Schools
1200 Town Square
Shakopee, MN 55379
Telephone: (952) 496 - 5011

Notices to Contractor shall be addressed to:
Chris Champlin
Palmer Bus Service of Shakopee, Inc.
2200 Carlson Drive
N. Mankato, MN 56003
Telephone: (507) 386 - 0210

Either School District or Contractor may change its address of record for receipt of official notice by
giving the other written notice of such change and any necessary mailing instructions.

26. ENTIRE AGREEMENT

This Agreement sets forth the entire agreement between District and Contractor concerning the subject
matter hereof. There are no prior representations, either oral or written, between School District and
Contractor other than those contained in this Agreement.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement this day of
, 2026.
Palmer Bus Service of Shakopee, Inc. Independent School District No. 720
By By
Name: Name:
Title: Title:
Date: Date:

(Note: Appendix A and B shall be attached)
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1.2

1.3

1.4

APPENDIX A
INDEPENDENT SCHOOL DISTRICT 720
BUS TRANSPORTATION SPECIFICATIONS & CONDITIONS

SECTION I
GENERAL DIRECTIONS

Duration

The service shall be for the 2026-2027 and 2027-2028 school years with an option to
extend the contract for additional years at both parties discretion. Both parties shall have
the right to terminate the contract without cause effective with the beginning of the third
school year by giving ninety (180) days written notice.

Service within the District

Contractor shall furnish equipment and personnel sufficient to provide daily
transportation of students within the District for the contracted period to the various
schools according to a time schedule and/or routes determined by the School District.
There shall be no change in any bus route or time schedule without the consent of the
School District. It is understood by the Contractor and the School District that the annual
consideration provided in the contract is for the entire school year. In the event changes
are made by the School District concerning the number of student days or vehicles
required, the payment to the Contractor shall be changed accordingly.

Service Outside of the District

Contractor shall furnish equipment and personnel as required by the School District to
provide daily transportation of students outside the District to such locations according to
the students’ needs, upon the request of the district.

Bid Bond and Performance Bond

A bid bond or certified check may be required for 5% of the estimated first year of an
agreement shall accompany the proposal as assurance that the Contractor, if awarded the
contract, will promptly enter into a contract with the School District.

The Contractor shall enter into a formal contract based on the conditions and
specifications as set forth herein. The Contractor may be required to supply a
Performance Bond equal to 10% of the anticipated contract amount, before commencing
services, and shall provide liability and property damage insurance as herein described.
The cost of the bond shall be listed separately on the attached proposal and should not be
included in any of the listed route rates.
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2.1

As part of the proposal the Contractor should include a letter from a bonding company
confirming the Contractor’s ability to obtain a bond.

Award

The School District reserves the right to waive any formalities and irregularities to accept
or reject in whole or in part all proposals and to award a contract that in its judgment is in
the best interest of the School District.

The School District will consider two contracts, one for regular routes and one for special
transportation routes.

SECTION II
SPECIFIC CONDITIONS

Vehicles

2.1.1 Contractor will furnish vehicles to cover all routes and sufficient spare vehicles
(at least 10% of total daily regular and special education routes including
wheelchair capabilities) to ensure uninterrupted service.

2.1.2  Included in the proposal shall be a list of equipment the Contractor proposes to
utilize in services provided. The Contractor shall include with the proposal
evidence they have such equipment in their immediate possession, or certification
from a manufacturer or dealer that such equipment will be provided for service
prior to the start of the contract.

2.1.3 Al vehicles must be maintained in safe operating condition, and the Contractor
shall provide that exterior and interior cleanliness be maintained. The average
age of the fleet shall be no more than 12 years old. No route vehicle shall be
more than 18 years of age, and no spare shall be more than 20 years of age.

Contractor may request that the District grant exception to contract vehicle age
requirements pertaining to an individual fleet unit(s). Such request may be made
based on supply chain issues impacting normal fleet unit replacement schedules.
Such exception shall be made following review of based on evaluation of
Contractor annual state vehicle inspection records, current maintenance records
and the condition of the individual vehicle. Contractor shall request review of
unit exception(s) by March 1st of the preceding school year.

2.1.4 Additional equipment — Additional equipment such as wheelchair lifts may have
to be added throughout the year. Equipment, which is unique to meet the needs of

an individual student, shall be identified by the School District.

2.1.5 All vehicles shall be equipped with:
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A. 2-way radios capable of communicating within at least a 30-miles radius
of the district

B. PA systems so drivers can talk to students

C. Back-up alarms

D. A device that requires the driver to walk to the back of the bus to check for
students after each route.

E. Camera systems (including audio) will be required on all route buses and

spares. A minimum of 2 cameras and the ability to increase the number of
cameras to a minimum of 4 are required on all buses that will be used to
transport the School District’s students. The type of camera system used
shall record to a hard drive or SD card and must be approved by the
School District.

F. A GPS will be installed on all buses to be used for the School District. The
system must be approved by the School District and shall be accessible by
the School District or its designee.

G. The Contractor must have two (2) vehicles with trailer hookups to pull a
trailer.

No bus shall have a maximum size greater than 84 passengers unless approved by
the District.

2.2 Insurance

2.2.1

222

223

Successful Contractor shall maintain during the life of the contract public liability
and property damage and excess liability insurance within minimum limits as
follows:

A. Minimum limits:
Automobile Liability $1,000,000  combined single limit
Commercial Liability $1,000,000  combined single limit
Umbrella Liability $4,000,000

Successful Contractor shall furnish and maintain during the life of the contract
Worker’s Compensation coverage for the protection of their employees in the
amount as required by law.

The Contractor agrees to hold harmless, indemnify and defend the School
District, its agents and employees against any and all claims, personal and/or
property damage, arising out of the operation of vehicles pursuant to the contract
awarded here under.
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Contractor’s liability insurance policy under this section shall name the School
District and its employees as additional insured entity on its insurance policy.

Service Conditions

23.1

232

233

234

235

2.3.6

2.3.7

The number of students transported shall not exceed the rated manufacturer’s
capacity. Scheduling of the students for arrival at the various school locations
shall conform to regular school schedules or the schedule established by the
School District.

Students with disabilities shall be picked up immediately in front or as near as
possible to the home. A student shall load or unload at home or school only from
the right side of the vehicle, unless escorted across the street by an aide.

No unauthorized person shall be allowed in any vehicle while engaged in the
transportation of students for the School District. The District reserves the right
to assign attendants to any vehicle in the best interest of any student.

The successful Contractor shall be highly selective in the employment of drivers
and bus aides. The Contractor will be required to utilize only those drivers
holding a valid Class A or Class B license with a school bus endorsement who has
been thoroughly checked for ability, character, integrity, fitness, and who are
acceptable to the School District. The School District reserves the right to
comment on the performance of any employee of the Contractor, and Contractor
shall take appropriate steps to improve services. The Contractor shall implement
a dress code that for all employees that shall be agreed to by the School District.

Contractor will employ required drivers to cover all routes and sufficient standby
drivers (at least 10% of total daily regular and special education route drivers) to
ensure uninterrupted service and compliance with contract. The Contractor will be
required to maintain a minimum of two (2) staff members in the office to maintain
dispatch and emergency response requirements.

Before the beginning of the school year and at such other times as required by the
district, Contractor shall furnish the School District with a current roster of all its’
drivers transporting School District pupils. Names, addresses and school bus
drivers’ license numbers for all drivers and substitutes will be furnished to the
School District

The Contractor shall identify one or more individuals in its employ who will serve
as driver trainer(s) and will notify the School District in writing as to which
individual(s) is/are filling the role(s).

No driver shall be assigned to a route in the School District because of their
removal from another district for non-compliance of rules, regulations, laws, or
procedures without permission of the School District.
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2.5

2.3.8 Smoking Policy: The School District Policy prohibits any person — employee,
visitor, student, parent, etc., from smoking or using any tobacco on school
grounds in school owned buildings and in school owned or contracted vehicles at
any time.

2.3.9 Successful Contractor shall be responsible for handling complaint calls.

2.3.10 The drivers shall be responsible for enforcement of the School District rules on
student conduct.

2.3.11 The Contractor will be responsible for performing one emergency evacuation drill
per year. This drill will be coordinated with the School District and performed at
no additional cost. If classroom school bus safety training (for students) is
provided by the Contractor, the Contractor shall negotiate a cost for providing this
training in advance.

2.3.12 The Contractor shall understand that information regarding students and routes is
confidential and shall be responsible for the training of all employees regarding
confidentiality.

2.3.13 Due to the fact that the bus company may have the ability to access confidential
data, the School District reserves the right to access the bus company’s computer
system at any time to confirm that proper district procedures are being maintained
to protect this data. The School District also may require the bus company to
implement specific data privacy procedures to assure that their data is secure.

2.3.14 Identification badges must be provided for all drivers operating vehicles under
this contract.

Use of Contractors Equipment

It is agreed by the Contractor and the School District in the event the Contractor is unable
to provide transportation services as specified in whole or in part because of acts of God,
fire, riot, war, picketing, civil commotion, strikes, labor disputes, lack of fuel, or any
other condition, the District may solely, at its’ option excuse the Contractor from
performance and terminate the contract, or shall have the right to assume the operation of
such buses, with school employees or other persons as the School District may deem
appropriate. The School District shall pay to the Contractor for such buses the same
amount specified in the heretofore mentioned rate schedule, less all expenses and costs
incurred by the School District in providing the services contemplated by the contract.

Payments

Payments for transportation costs other than activities, field trips and community
education trips will be made on the Tuesday following the 2" Monday of the month for
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2.7

2.8

2.9

2.10

the preceding month. An estimated bill can be made on the 15% and adjusted later. The
School District reserves the right to withhold payment if the contract is not being
completed to the satisfaction of the School District or if the bill is under dispute.

Assignments

The Contractor shall not assign the whole or any part of this contract or any monies due
or to become due hereunder without written consent of the District. In case the
Contractor assigns all or any part of any monies due or to become due under this contract,
the instrument of assignment shall contain a clause substantially to the effect that it is
agreed that the right of the assignee in and to any monies due or to become due to the
Contractor shall be subject to prior liens of all persons first, and corporations for services
rendered or materials supplied for the performance of the work called for in this contract.

During the contracted route times the School District reserves the right to direct the
operation of the Contractor’s buses as it deems necessary.

Title IX Compliance Notice - Nondiscrimination Policy

As required by Title IX of the Education Amendments of 1972.
All vendors must comply with OSHA regulations where applicable.

Taxes

The Contractor shall pay all taxes imposed on any equipment, supplies or services to be
furnished. It is recognized by and between the parties there will be no liability on the part
of the School District for any type of tax assessed thereon.

Scheduling

The School District or its designee shall schedule the routes and the Contractor shall
operate the buses according to the routes established. The Contractor shall also furnish
the District with any concerns associated with the routes on an ongoing basis. The
Contractor and School District shall cooperate with each other in maintaining a good
public relations program with the community.

Routes may be modified by the School District to assure the timely delivery of students
to and from school. Modifications shall not be made for seasonal changes, road
construction or other temporary conditions unless the district determines that it is needed
in order to get students to school on time.

Equipment Maintenance

Contractor shall maintain a regular staff of qualified mechanics to insure proper
maintenance of all equipment used in the transportation of students in strict accordance
with the State of Minnesota Standards for School Buses, and shall maintain said
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equipment in good mechanical order at all times. All buses shall be kept in a clean and
sanitary condition and open to the School District for inspection at all times.

Supervisory and Liaison Personnel

Contractor shall provide a readily available supervisor to oversee vehicles, personnel,
services required and to serve as a liaison to the School District staff. Supervisor shall
not be assigned to a route.

This person must attend all meetings required by the School District that support the
common goal of safety and service throughout the community. This could include
participation in crisis management team, city/county meetings, open houses, and other
safety or service related meetings within the community.

The School District shall approve the supervisor.

Safety Program

2.12.1 The Contractor shall administer an effective driver safety program. This includes
all aspects of School Bus Safety, including vehicle/equipment operations, student
safety, student discipline, as well as customer and public relations. A driver
supervisor or trainer shall ride with every driver at least once per year for the
purpose of observing their driving practices with respect to safety, mechanical
operation, and conformance with applicable laws, rules and regulations, including
adherence to published route schedules.

2.12.2 The Contractor shall identify at least one person to be the “School Bus Trainer”.
If the District requires the Contractor to transport students that utilize wheelchairs,
this person must be certified in wheelchair securement. This person must be
certified as a child passenger safety technician (including school bus training).
Other safety training required by the School District shall be attended at the
Contractor’s expense unless the training is held outside of Minnesota, and then
the School District shall be responsible for travel expenses.

2.12.3 The School Bus Safety Trainer must meet with the School District when
requested to update the district on what is being done at safety meetings, and to
discuss how the Contractor is keeping up with “Best Practices” in the area of
School Bus Safety training.

2.12.4 In addition to the annual evaluations, a minimum of 8-hours of training must be
done with all drivers on an annual basis. A representative from the School
District or its designee shall be granted access to all training materials if requested
and be able to attend any safety meetings the Contractor may hold.

2.12.5 School bus safety training must be documented for all drivers, and this
documentation must be provided to the School District as requested.
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3.1

Contractor Not an Agent

In the interpretation of this agreement and the relations between the Contractor and the
School District, the same shall be construed as being an independent agreement with the
Contractor for furnishing of transportation only, and the Contractor shall not be held or
deemed in any way to be an agent, employee, or official of the School District.

Accident Reports

In the event of an accident, a verbal report shall be made immediately to the School
District or its designee. The School District shall provide a written procedure that must
be followed if an accident occurs. A written accident report will be submitted to the
School District within two working days of the accident. In the event of a crisis, the ISD
720 Crisis Management Policy must be followed.

Terminal
The Contractor shall maintain a terminal that is within 30 minutes of any portion of the

School District for the duration of the contract.

SECTION III
MISCELLANEOUS PROVISIONS

Applicability of Laws

3.1.1 Anything herein notwithstanding, successful Contractor shall comply with
applicable provisions of the State of Minnesota Motor Vehicle Code, State Board
of Education rules and regulations relating to student transportation, the
construction, design, operation of equipment, safety accessories for equipment,
vehicle codes and other applicable laws, and rules and regulations prescribed by
State and County relating to the transportation of students.

3.1.2 The attached proposal by the School District for the transportation contemplated
by these specifications shall be reduced to a written contract, and the successful
Contractor agrees to execute such contract for transportation, which will refer and
include by reference these specifications. It is understood that no contract for
transportation will be effective until executed by the successful Contractor and the
School District.

3.1.3  The successful Contractor shall comply with the School District’s adopted
transportation policies and regulations.
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4.1

4.2

Reports

The following reports will be required. Contractor will furnish additional information
upon request.

Driver report. This report must include the name, address, license number and current
work assignment of each driver (route and sub drivers). Due September 1.

Driver Training report. This report will show the driver’s training during the school year.
Should include date, safety topics, and hours. Due May 1%

Mileage report. This report must include all miles driven by category (Special Ed,
Regular, Shuttles, Field trips etc.). These miles must be reported in a format as required
by the state of Minnesota. Due July 15%.

Fleet report. This report must contain all vehicles used (routes and spares) for the
purpose of transporting students in the district. Report to include: (VIN number, yr.,
model, category, and all requirements stated in 2.1.5. Due August 15%.

Staffing report. This report must include a list of all non-driving staff used by the
Contractor to fulfill this contract (Management, Dispatch, Trainers etc.). Due September
1

SECTION 1V
CONCLUSION

ISD 720, in compliance with the duties and obligations placed upon it by the Education
Laws of the State of Minnesota and the rules, regulations, and directions of the
Department of Education of the State of Minnesota has the responsibility to safeguard the
comfort and safety of each student. In order to provide for the orderly operation of its
academic program and education system, the district will require strict adherence to the
specifications and of the contract to be awarded, including such specifications
particularly but not limited to schedules, adequacy of equipment, maintenance of
equipment, employment of qualified personnel, constant attendance of qualified
supervisory personnel, enforcement of rules as to conduct of children while being
transported, safety of operation under all conditions and strict and faithful compliance
with all rules, regulations, directives and order of the School Board, Superintendent of
Schools and any of his/her designated personnel, the officials and peace officers of any
and all municipalities and of any and all other persons or bodies having jurisdiction or
control of any subject matter or performance of the contract.

Contractors are instructed to read the specifications and be expected to comply in the
event of award. In the event of any misunderstanding as to the meaning of specifications,
the Contractor shall contact the district for clarification.
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The district reserves the right to contract with other vendors or operate its own buses for
low incidence transportation services (i.e. Homeless/Highly Mobile, Care & Treatment,

and Special Education students that have a high potential for collaborative opportunities
with other school organizations) if it is more economical for the School District to do so.
Transportation needs could be for short-term or long-term purposes.

The School District retains the right to re-assign routes to other Contractors if the School
District determines that the Contractor is not meeting the needs of the ISD 720. The
Contractor will be provided a 30-day verbal notice to resolve the District’s
noncompliance concerns. If the concerns are not rectified, the Contractor will then be
provided a 30-day written notice describing specifics of the District’s noncompliance
concerns, and the Contractor will be required to provide written explanation as to how the
concerns will be addressed and rectified.

SECTION V
TRANSPORTATION SERVICES REQUIRED

Regular Transportation

5.1.1 Type of transportation: school bus service for public, non-public and
kindergarten. Pupils will be transported a minimum of 167 school days.

5.1.2  Transportation for public and non-public schools.
5.1.3 To and from the assigned bus stops, and to various buildings as assigned.

5.1.4 The route information is based on the 2025-26 school year. The district may
increase or decrease routes in the future at its own discretion.

5.1.5 The Contractor shall have adequate spare buses to take care of emergencies and
field trips. The number of spare buses should be at least 10% of the total regular
and special education routes.

5.1.6 The Contractor shall provide written information with the proposal stating how
emergencies, breakdowns, etc., are handled, including response time.

5.1.7 The proposal should be based on the current routes provided by the School
District. During the contracted route times the School District reserves the right to
utilize the Contractor’s buses as it deems necessary. The hours available to the
School District is route time and does not include time to get to and from the bus
terminal (before and after routes). The time spent during the first three weeks of
school and during inclement weather may exceed the time allowed. No additional
compensation will be paid for this time.

5.1.8 Bus routes and stops will be determined by the School District. Bus drivers and
the Contractor will be asked to cooperate in maintenance of bus stops. Safety, age
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of students and traffic conditions will be considered in routing and assignment of
bus stops.

5.1.9 The School District reserves the right to reduce or expand the number of

Contractor buses at its own discretion. The change in the routing structure will be
discussed with the Contractor before changes are made.

Field Trips

Contractors are authorized to accept field/athletic trip orders only from designated School
District personnel.

Special transportation

5.3.1 Type of transportation: School bus service and Type III vehicle use for students
with disabilities, and special individually placed students to locations in and out
of the School District. Pupils will be transported a minimum of 167 school days.

5.3.2 Transportation for public and non-public schools, and other locations as required.

5.3.3 From home of the special needs students to various locations.

5.3.4 The route information is based on the 2025-26 school year.

5.3.5 The Contractor shall have adequate spare buses to take care of emergencies. The
number of spare buses should be shown with the list of buses attached to the
quotation.

5.3.6 The starting time of schools and routes will be determined by the School District.

5.3.7 The School District reserves the right to change or alter routes. In the event such
a change is necessary the School District shall give the Contractor reasonable
notice of the change.

5.3.8 The School District reserves the right to reduce or expand the number of
Contractor buses and to adjust the contract because of the change. The change in
the contract will be discussed with the Contractor before changes are made.

5.3.9 Type of service provided:

e Wheelchair - a lift bus is required for some students
e Car Seats/Booster Seats/Vests/Restraints - are required for some students
e Half - Day Schools have some students attending A.M. or P.M. sessions only.

5.3.10 Specific accommodations related to a student’s needs as defined on an IEP must
be provided by the bus company i.e. bus aide, harness, wheelchair lift, etc.
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SECTION VI
OTHER CONTRACT PROVISIONS

Assignments or Transfers

6.1.1 The Contractor shall not assign or transfer any part of their obligations and
responsibilities in this contract without the prior written approval of the School
Board or its designee.

6.1.2 The School District must approve all Subcontractors hired by the Contractor to
provide services required by this contract. The use of subcontractors shall in no
way reduce the obligations and responsibilities of the Contractor.

6.1.3 In the event that the Contractor is unable to provide sufficient staff to fulfill their
responsibilities and the Contractor is unable to find a School District approved
Subcontractor, the School District will transfer responsibilities of the unfulfilled
routes to a School District secured Subcontractor. By which the Contractor would
be responsible for the Subcontractor costs above the contracted rates plus 10% for
administrative costs.

Changes in Routing and Scheduling

6.2.1 The School District reserves the right to change or alter the route of travel. In the
event such change becomes necessary, the School District shall give the
Contractor reasonable notice of such change.

Fines and Penalties for Non-compliance

Note: All fines are per occurrence and will be subtracted from the check as they occur
monthly.

6.3.1 A fine of twice the normal daily route pay will be imposed on the Contractor for
any of the following:

e Allowing a driver to drive a route without the appropriate driver’s license
¢ Running a route more than an hour late due to lack of drivers or equipment
e Running a route with a vehicle that does not have a current inspection sticker

6.3.2 A fine of 1/2 times the normal daily route pay will be imposed on the Contractor
for any of the following:

e Running a route without the required equipment as outlined above.
¢ Running a route more than 15 minutes late unless due to a vehicle breakdown,
ties
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6.3.3

6.3.4

Allowing a driver to drive in the School District who has been suspended
from the School District for cause.

Transporting persons other than those assigned by the district without prior
approval from the School District.

Allowing a driver to use a personal cell phone anytime the bus is in motion or
when students are on board unless an emergency situation requires such use.
Failure to correct a problem or complete an agreed change in a route within 2
business days.

Changing a school bus route or making stops not approved by the School
District.

Conduct of a Contractor’s employee including disrespectful behavior towards
School District personnel or the public.

A fine of $100.00 per training session shall be billed for each driver who has not
completed the required 8 hours of annual safety training (If any training sessions
are missed, the Contractor shall provide an alternate to the training for that
driver). The Contractor must maintain forms stating that the drivers have
received the training, and these forms must be maintained in the driver’s training
files. The forms may be kept electronically.

A fine of $2,000.00 will be billed if the Contractor does not check Motor Vehicle
records twice a year on licensed drivers.

6.4 Fuel Charges

6.4.1 Contractor shall furnish all fuel to be used in its performance of the Contract.

Contractor’s compensation for services rendered to serve this contract shall be
adjusted monthly to reflect the changes service provider’s cost of fuel. The
Contractor shall be solely responsible for fuel costs up to $2.50 per gallon of
gasoline and $3.00 per gallon of biodiesel, exclusive of applicable taxes. If the cost
per gallon is over these price levels, the District and the Contractor shall share the
cost at the ratio of 70% District and 30% Contractor. The Contractor will be
required to provide documentation on fuel usage and costs.
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APPENDIX B

RATES FOR STUDENT TRANSPORTATION SERVICES
SERVICE RATES: SY 2026-2027 (Year ending June 30, 2027)

1. Regular “To and From” Routes. Per bus cost for all regular “to and from” routes, home-to-school”
transportation, for the days of school operation A.M. and P.M. Vehicle Type A, B, C or D. Note: AM

Only or PM Only buses will be paid at 50% of the full day rate.

Bus Size Daily Bus Cost Cost per
(4.00-hour) extra ¥4 hour
Type CorD—-71and 77 $456.69 $15.70
Passenger
Type C or D — 82+ Passenger $478.10 $15.70
Type Aor B $463.82 $15.70

2. Midday Routes. The per bus cost for all midday routes for the days of school operation. Vehicle

Type A, B, C or D (Must provide cost for #1 above if quoting routes).

Bus Size Daily Bus Cost Cost per
(1-hour) extra ¥4 hour
Type ABorC $73.97 $15.35

3. Special Transportation “To and From” Routes. The per bus cost for all special transportation and
special needs routes, home-to-school transportation, for the days of school operation A.M. and P.M.
Vehicle Type lll, A, B or C. Minimum use is 4.00 hours. Note: AM Only or PM Only buses will be
paid at 50% of the full day rate. *** RATES FOR THIS SECTION FROM TYPE Ill CONTACT
EXECUTED FOR SY 2025-26 AND SY2026-27. SEE EXECUTED CONTRACT***

Bus Size

Daily Bus Cost
(4.00-hour)

Cost per
extra ¥4 hour

In-District - Type Il

*k%k

*kk

In-District - Type A& B

*kk

In-District - Type C

*kk

Out-Of-District - Type llI

*k%k

*kk

Out-Of-District - Type A& B

*kk

Out-Of-District - Type C

*kk
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In or Out-Of-District - Type IlI e e
10 passenger

Annual cost for lift equipped vehicle: e

Per “Live” Hour cost for Paraprofessional / Bus Aide: § o

4. Shuttle or Late Activity Service. The per bus cost for all shuttle service, live time from pick up to
drop off. One (1) hour minimum. In District and Out of District service (note: some shuttles may be
added to AM/PM or mid-day routes with time added to the regular daily route in lieu of paying shuttle

cost).
Daily Bus Cost Cost per
Bus Size (1-hour) extra ¥4 hour
In-District - Type IlI $62.81 $15.35
In-District - Type A & B $69.80 $15.35
In-District - Type C $69.80 $15.35
Out-Of-District - Type lll $62.81 $15.35
Out-Of-District - Type A & B $69.80 $15.35
Out-Of-District - Type C $69.80 $15.35

5. Summer School Transportation Services. The annual cost figure for all summer school routes for
each year of the term shall be submitted. The summer school rates shall be quoted as a % of the
rates for regular “to & from” transportation services.

The summer school rates shall be 100% of regular transportation and Special transportation rates in
items #1 and #3 above.

6. Extra-curricular and Athletic Trips; Activity and Field Trips. Unit costs for each year of the term
include all fuel costs including taxes, labor costs including taxes, maintenance and repair costs, and
other direct and indirect costs.

In-District - Live Hour Rate — pick up to return drop off, (2.0 hrs base): $_111.66

Out-of-District - Live Hour Rate — pick up to return drop off, (2.0 hrs base): $ 139.58

Additional ¥4 hour rate:.................... $15.35
There will be a charge of $ 139.58 for any bus canceled on arrival at the destination point of
origin.

There will be a charge of $ 104.68 for any bus canceled one (1) hour or less of the
scheduled arrival time at the designated point of origin.

There will be no charge for any bus canceled more than one (1) hour from the scheduled pickup
time at the designated point of origin.
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7. Performance Bond

The Contractor may be required to supply a Performance Bond, equal to 100% of the anticipated
contract amount, before commencing services. The bond cost is as follows:

$ N/A___ Per Year

8. Service Rates for SY 2027-2028
For the 2027-2028 School Year the Contractor agrees to operate at an increase of 2.5% to the
service rates outlined in Items 1 through 6 above.

10. Service Rates for SY 2029 & SY2030
The service rates for all categories listed in Items 1 through 6 above for SY2029 and SY2030 shall be

determined by direct negotiation between the District and the Contractor and shall be completed by
January 1, 2028.
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