School Board Leadership Development
Monday, January 5, 2026 6:30 PM
District Office Board Room, Teleconference, URL:, Shakopee, MN 55379

1. CALL TO ORDER SCHOOL BOARD LEADERSHIP
DEVELOPMENT AND ROLL CALL - CHAIR
2. LEADERSHIP DEVELOPMENT

2.1. Analysis of School Board Vision & Priorities Presenter: Mike
Redmond and Tiffany
Olson, Director of
Communications &
Strategic Development

2.2 . BREAK

2.3. MSBA Annual Conference Prep Presenter: Kristi
Peterson and Tiffany
Olson, Director of
Communications &
Strategic Development

2.4. Upcoming Meetings Presenter: Mike

Redmond
3. ADJOURNMENT
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