
School Board Leadership Development
Monday, August 7, 2023 5:00 PM
District Office Board Room, Teleconference, URL:, Shakopee, MN 55379

1. CALL TO ORDER SCHOOL BOARD LEADERSHIP 
DEVELOPMENT AND ROLL CALL - CHAIR PETERSON

2. PLEDGE OF ALLEGIANCE

3. WELCOME & AGENDA

3.1. Student Learning Highlights Presenter: Ford 
Rolfsrud, TL&E 
Supervisor - Data

3.2. Board Development Presenter: Mike 
Redmond; Kristi 
Peterson; and Tiffany 
Olson, Director of 
Communications & 
Strategic Development

3.3. BREAK

3.4. 2023-24 School Year Leadership Team Overview Presenter: Jim 
Miklausich, Assistant 
Superintendent

3.5. Systems & Operational Highlights Presenter: Jim 
Miklausich, Assistant 
Superintendent

3.6. Community Conversation Results Open Discussion Presenter: Tiffany 
Olson, Director of 
Communications & 
Strategic Development 
(facilitator)

4. FORUM

5. BOARD MEETING 2023 SCHEDULE CHANGE

5.1. October 9, 2023 Meeting Changed to October 2, 
2023

Presenter: Mike 
Redmond

6. CLOSED MEETING - CONTRACT NEGOTIATIONS 
STRATEGY 

7. ADJOURNMENT
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