
School Board Work Session
Monday, November 7, 2022 6:00 PM
District Office Board Room, Teleconference, URL:, Shakopee, MN 55379

1. CALL TO ORDER SCHOOL BOARD BUSINESS MEETING AND 
ROLL CALL - CHAIR PETERSON

2. PLEDGE OF ALLEGIANCE

3. SABER PRIDE

3.1. CAPS/St. Francis Robotic Surgery Health 
Services Experience

Presenter: Michael 
Morris, Director of 
Business Development 
- St. Francis 
Regional Medical 
Center; Zach 
Eidelbes, LT&E and 
CAPS Coordinator

3.2. 2022 Academies of Shakopee Student & Business 
Connections Expo Highlights

Presenter: Tim 
Zunker, President - 
Shakopee Chamber

4. CONSIDERATION OF AGENDA AS PRESENTED

5. PUBLIC COMMENT

6. INFORMATION

6.1. Shakopee Foundation Presenter: Tim 
Zunker, President - 
Shakopee Chamber

6.2. School Update - Sun Path Elementary Presenter: Patrick 
Leonard, Sun Path 
Elementary Principal

6.3. District Update Presenter: Mike 
Redmond

7. COMMITTEE REPORTS & OTHER INFORMATION

8. UPCOMING MEETINGS AND IMPORTANT DATES

 
9. ADJOURNMENT





Academies of 
Shakopee & 
Shakopee Foundation
November�7,�2022
School�Board�Work�Session�-�Informational�Item
Presented�by�Tim�Zunker





Foundation 
Focus

Academies of 
Shakopee Focus
Provide�authentic,�real-world�experiences�
to�students�in�grades�9�-12�at�Shakopee�
High�School�through��small�learning�
communities�supported�by�strong�
partnerships�with�local�businesses�and�
the�community.

Undertake�and�perform�charitable�and�
educational�activities�within�the�City�of�
Shakopee,�Minnesota�and�vicinity.

Shared Goal: Positive workforce evolution, strong community 
partnerships and exposure, and equitable & authentic 
opportunities for all



History & Re-engagement
Past�Efforts

● Created�in�2017
● Re-engaged�early�2021�(Shakopee�Public�Schools,�Shakopee�Chamber�and�

Executive�Committee/Board)
● Presented�proposed�engagement�plan�(spring�2022)
● Received�Foundation�board�approval�for�re-engagement�efforts�(summer�2022)

Current�Efforts

● Re-engagement�marketing�and�communications�plan�(fall�2022/winter�2023)
● November�2022�Career�and�Business�Connections�Expo
● Full�launch�and�traction�(spring�2023)
● Reviews�(quarterly,�and�annual�in�summer)
● Full�marketing,�communications�and�fundraising�(Chamber,�Summer�2023)



How the Foundation & 
Community Benefits 

Economic�&�Workforce�Development�

Student�Pipeline

Business�Exposure:�Community,�Student�&�Family�Awareness

Leadership�Development

Tourism�Expansion�Opportunities�(businesses�outside�of�district,�State)

Creates a strong sense of community of purpose



Summary
Activity Priority/School Year Suggestion Foundation $ Investment Foundation Effort

Career Expo 1 - 2022/23 School Year None, revenue generator for Foundation Moderate (Chamber support - 
registration, promotion, onsite, 
member relations)

Scholarships - Phase 1 1 - 2022/23 School Year $500 to $5,000 each (6 Academies, 1 potential 
general scholarship opportunity)

Moderate (3-4 hours set up structure, 
2-4 hours as a board per application; 
2 hour Award Night)

Transportation 
Program

2 - 2023/24 School Year $12,000/yr Minimal (less than 2 hours annually)

Annual Student 
Respect Retreat 
(onsite, 9th graders)

2 - 2023/24 or 2024/25 School Year $9,000/yr (event) Minimal - Moderate  (depends on 
retreat attendance and interaction)

Academy Kits (seniors) 2 - 2023/24 or 2024/25 School Year $50 - $200+ per kit/~$5,000 - $15,000 per year Moderate  - High (larger start up time 
investment, SPS to manage 
compilation)

Grants 2 - 2023/24 School Year None, revenue generator for Foundation High  (can include SPS support)



Questions?
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