
ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION

A Tradition of Excellence, One Student at a Time

Agenda for November 20, 2023
5:30 PM

District Board Room
6051 Ash Street

Rockford, MN 55373

1. CALL MEETING TO ORDER
A. Board Roll Call

2. Calendar review
3. Custodian MOU
4. REAMS Roofing Bid Selection 
5. RHS Course Proposals for 2024-2025
6. Renewal of existing operating levy discussion
7. Strategic Plan Timeline
8. BOARD AND SUPERINTENDENT UPDATES AND ANNOUNCEMENTS

A. Negotiations Committee Meeting: Tuesday, November 21, 2023 at 6:00pm in RMS-CES 
Conference Room 11. 
Board of Education Work Session: Monday, December 4, 2023 at 6:30pm in the Office 
Board Room. 
Policy Committee Meeting: Monday, December 18, 2023 at 5pm in the District Office 
Board Room. 
Regular Meeting of the Board of Education: Monday, December 18, 2023 at 6:30pm in the 
District Office Board Room.

9. ADJOURNMENT

Our
Mission:

In partnership with our communities and families, Rockford Area Schools provides 
challenging opportunities to engage, inspire, and educate globally-minded 
citizens.

Our 
Vision:

Rockford Area Schools provides a supportive, rigorous, and relevant learning 
culture producing courageous learners prepared to enter a global society.
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION

Rockford Board of Education
Jamie Hillstrom Amy Edwards 

Eric Gordee Jessica Johnson
Jenny Kneeland Beth Praska

Superintendent Jeff Ridlehoover
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Rockford Area Schools

2024-2025 School Calendar

August 2024 September 2024 October 2024
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 1 2 3 4 5 6 7 1 2 3 4 5
4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12

11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19

18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26

25 26 27 28 29 30 31 29 30 27 28 29 30 31

November 2024 December 2024 January 2025
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 1 2 3 4 5 6 7 1 2 3 4
3 4 5 6 7 8 9 8 9 10 11 12 13 14 5 6 7 8 9 10 11

10 11 12 13 14 15 16 15 16 17 18 19 20 21 12 13 14 15 16 17 18

17 18 19 20 21 22 23 22 23 24 25 26 27 28 19 20 21 22 23 24 25
24 25 26 27 28 29 30 29 30 31 26 27 28 29 30 31

February 2025 March 2025 April 2025
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 1 1 2 3 4 5
2 3 4 5 6 7 8 2 3 4 5 6 7 8 6 7 8 9 10 11 12
9 10 11 12 13 14 15 9 10 11 12 13 14 15 13 14 15 16 17 18 19

16 17 18 19 20 21 22 16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 23 24 25 26 27 28 29 27 28 29 30

30 31

May 2025 June 2025 July 2025
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 1 2 3 4 5 6 7 1 2 3 4 5
4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12

11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19
18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26
25 26 27 28 29 30 31 29 30 27 28 29 30 31

  School Closed Staff Development (no school for students)
Half Day Staff Development (no school for 
students)

Start of Quarter End of Quarter New teacher days

1st Qtr. September 3 to November 1 = 41 New Staff Days 8/13, 8/14

2nd Qtr. November 5 to January 17 = 43 Workshop Week 8/26, 8/27, 8/28, 8/29 4

3rd. Qtr. January 21 to March 20 = 42 SD Days/Work Days 10/16, 11/04, 1/20, 3/21(.5), 5

6/05(.5)

4th Qtr. March 31 to June 4 = 46 1 Floating SD/Work Day  8/01 - 8/23

172 days 172
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Rockford Area Schools

2025-2026 School Calendar

August 2025 September 2025 October 2025
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 1 2 3 4 5 6 1 2 3 4
3 4 5 6 7 8 9 7 8 9 10 11 12 13 5 6 7 8 9 10 11

10 11 12 13 14 15 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18

17 18 19 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25

24 25 26 27 28 29 30 28 29 30 26 27 28 29 30 31
31

November 2025 December 2025 January 2026
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 1 2 3 4 5 6 1 2 3
2 3 4 5 6 7 8 7 8 9 10 11 12 13 4 5 6 7 8 9 10
9 10 11 12 13 14 15 14 15 16 17 18 19 20 11 12 13 14 15 16 17

16 17 18 19 20 21 22 21 22 23 24 25 26 27 18 19 20 21 22 23 24
23 24 25 26 27 28 29 28 29 30 31 25 26 27 28 29 30 31
30

February 2026 March 2026 April 2026
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 4 5 6 7 1 2 3 4 5 6 7 1 2 3 4
8 9 10 11 12 13 14 8 9 10 11 12 13 14 5 6 7 8 9 10 11

15 16 17 18 19 20 21 15 16 17 18 19 20 21 12 13 14 15 16 17 18
22 23 24 25 26 27 28 22 23 24 25 26 27 28 19 20 21 22 23 24 25

29 30 31 26 27 28 29 30

May 2026 June 2026 July 2026
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 1 2 3 4 5 6 1 2 3 4
3 4 5 6 7 8 9 7 8 9 10 11 12 13 5 6 7 8 9 10 11

10 11 12 13 14 15 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18
17 18 19 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25
24 25 26 27 28 29 30 28 29 30 26 27 28 29 30 31
31

  School Closed Staff Development (no school for students) Half Day Staff Development (no school for 
students)

Start of the quarter End of the quarter New teacher days

1st Qtr. September 2 to October 31 = 41 New Staff Days 8/12, 8/13

2nd Qtr. November 4 to January 16 = 41 Workshop Week 8/25, 8/26, 8/27, 8/28 4

3rd. Qtr. January 20 to March 26 = 47 SD Days/Work Days 10/15, 11/03, 1/19, 3/27(.5) 5

6/05 (.5)

4th Qtr. April 6 to June 4 = 43 1 Floating SD/Work Day  8/01 - 8/22

172 days 172
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Memorandum of Understanding 

Between 

SEIU Local 284 

And 

ISD 883, Rockford Area Schools 
 

The purpose of this agreement is to add weekend pay for individuals working on a Saturday or Sunday 

for Community Education related rentals. This rate of weekend pay shall be 1.5 times the employees’ 

normal rate of pay for each hour worked on Saturday or Sunday, for Community Education related 

rentals. Custodial duties are exclusive to the Community Education rental event. Any work outside the 

parameters of the event must be approved by the Director of Community Education. This Memorandum 

of Understanding will be effective from the date both parties sign it until June 30, 2024. 

 

SIGNATURES 

For:       For: 

School Service Employees Local 284   Independent School District No. 883 

 

_____________________________ __ /__ /2023 ____________________________ __ /__/2023 

 

_____________________________ __ /__ /2023 ____________________________ __ /__/2023 

 

_____________________________ __ /__ /2023 ____________________________ __ /__/2023 
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1331 Tyler Street NE #101 

Minneapolis, Minnesota 55413 

ics-builds.com 

(763) 354-2670 

 

 

 

November 16, 2023 

 

 

Board of Education 

Rockford Area School District 883 

6051 Ash Street 

Rockford, MN 55373 

 

Re:  Rockford Area School District 883 

 Rockford Elementary School – 2024 Roof Replacement 

 

Dear Board Members: 

 

At 3:00 p.m. on Thursday, November 9, 2023, we received five (5) bids for the above-referenced project.  

 

ICS has reviewed the bids received for the above-referenced project and the apparent low responsible bidder is 

under the overall project budget.  We have contacted the apparent low bidder, Jackson & Associates LLC and have 

confirmed that their bid is valid. Our itemized recommendation is as follows: 

 

Base Bid:– Recommendation: Accept  $1,160,000.00 

  

Alternate No. 1: Provide 30 year total system warranty in lieu of 20 yr. Install applicable 

EPDM membrane and details required to achieve a 30 year warranty system. 

$80,000.00 

Alternate No. 2: Provide new ballast gravel on the entire project per manufacturer 

recommendation for uplift. Save existing ballast gravel on site. 

$60,000.00 

Unit Price No. 1: Remove and replace roof insulation per cubic / board foot. $4.00 per board 

foot 

  

TOTAL CONTRACT: $1,300,000.00 

 

We recommend that the District enter into a contract with Jackson & Associates LLC of White Bear Lake, 

Minnesota for the total bid amount of One Million Three Hundred Thousand Dollars and Zero/Cents 

($1,300,000.00). 

 

Upon Board action, we will draft a contract reflecting this amount to the Contractor. 

 

Enclosed are copies of the official bid tabulation, bid forms and bid securities. Please contact us at 763-354-2670 

should you have any questions regarding our recommendation. 

 

Regards, 

 
Ekalath Sophaphanh 

Project Executive  

 

ES/rw 

Enclosures 
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Rockford Elementary School - 2024 Roof Replacement BID TABULATIONS

OWNER: Rockford Area School District 883 Bid date: Thursday, November 9, 2023 @ 3 p.m.

CONSTRUCTION MANAGER: ICS 

ARCHITECT/ENGINEER:  DeVetter Design Group Single Prime

BIDDER BIDDER BIDDER BIDDER BIDDER BIDDER

Jackson & Associates 

LLC

1817 Buerkle Rd.

White Bear Lake, MN  

55110

507-273-8400

Dura Roof LLC

8906 Autumn Oaks Drive

Rockford, MN  55373

763-316-0660

Granite City Roofing, Inc.

1095 39th Ave. NE

Sauk Rapids, MN  56379

320-253-4441

Thelen Heating & 

Roofing, Inc.

1717 13th Street SE

Brainerd, MN  56401

218-829-1491

Gag Sheet Metal, Inc.

1500 North Front St.

New Ulm, MN  56073

507-354-3813

BID SECURITY
Yes Yes Yes Yes Yes

ADDENDA REC'D. 
1,2 1,2 1,2 1,2 1,2

Acknowledged MN 

Responsible Contractor x x x x x

BASE BID
$1,160,000.00 $1,107,800.00 $1,435,620.00 $1,794,000.00 $1,814,900.00 

ALTERNATES

Alt 1: Provide 30 yr total 

system warranty in lieu 

of 20 yr. Install 

applicable EPDM 

Membrane and details 

required to achieve a 30 

yr warranty system per 

Section 01 23 00 ADD: $80,000.00 ADD: $190,530.00 ADD: $330,507.00 ADD: $200,000.00 ADD: $252,000.00

Alt 2: Provide new 

ballast gravel on the 

entire project per manf. 

Recommendation for 

uplift. Save existing 

ballast gravel on site. ADD: $60,000.00 ADD: $63,750.00 ADD: $29,549.00 ADD: $6,000.00 ADD: $38,000.00

UNIT PRICES

UP 1: Remove and 

replace roof insulation 

per cubic yard $4.00 per board foot $1.75 per board foot $4.00 $1,620.00 $4.00 per board foot
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RHS Course Proposals for 2024 -2025
presented by,

Paul Menard, Rockford High School Principal

November 20, 2023

1

43



International Baccalaureate Magnet Programs Updates

Diploma Program (DP)

● 2022-2023
○ 68 students participated in 

IB external exams
○ They scored a 4 or higher 

which at most MNSCU 
schools earns college 
credit

○ Cost savings for Rockford 
students = $103,290 
dollars (exam fees paid for 
by IB grant)

● 2023-2024
● 8 Full Diploma candidates for 2024
● 71 students signed up for take 190 

IB external exams (IB grant covers 
costs of exams)

● Received a IB Stem Grant for 
$75,000 (Creating more 
opportunities for students to take 
external exams, and creating 2 more 
career pathways)

Career Pathway Program (CP)

● 5 CP candidates for 2024 (1st year 
cohort)

● Community Tour
○ Representation from 

Corcoran, Greenfield, & 
Rockford City government, 
Local Businesses, & School 

● Career & College Fair
○ Over 50 vendors

● Language Portfolio 
○ Field trip to Walker Art 

Museum (Different cultures 
& artists from different 
countries)

● Service learning Requirement (50 
hours over 2 years)

○ Riverworks Thrift Store-
Assisted with processing 
Christmas items and books 

○ Feed My Starving Children

Middle Years Program (MYP)

● All 10th grade students 
working on personal projects

● 9th & 10th grade teachers 
revising myp unit plans 

● IB grading reviewed and 
rolling out pilot program for 
some courses this spring for 
families

● Creating a structure of 
support through our IB 
professional development to 
create instructional support 
and connections to goals.
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New Courses/Changes

Change to commencement participation 
criteria: 
Current: 
COMMENCEMENT PARTICIPATION: Students 
must be within four (4) credits of the graduation 
requirements by the end of their senior year to 
participate in the graduation ceremony.

Proposed: 
COMMENCEMENT PARTICIPATION: Students 
who have not met all the graduation requirements, 
must be within two (2) credits of the requirements 
by the end of their senior year and assigned a 
plan for completion, or be enrolled in summer 
school, to participate in the graduation ceremony.

Change to MDE Graduation Requirements
Beginning with the class of 2028, Personal 
Finance will be a required elective course, 
changing the graduation requirements as outlined 
below: 
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New Courses/Changes
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Thank You.
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RESOLUTION RELATING TO  
RENEWAL OF AN EXPIRING REFERENDUM 

 
WHEREAS, Minnesota Statutes 126C.17, Subd. 9b, allows the School Board to renew an expiring 
referendum. 
 
WHEREAS, Minnesota Statutes 126C.17, Subd. 9b, sets forth the following requirements to renew an 
expiring referendum: 
 

1) The per pupil amount of the referendum is the same as the amount expiring, or for an 
expiring referendum that was adjusted annually by the rate of inflation, the same as the 
per-pupil amount of the expiring referendum, adjusted annually for inflation in the same 
manner as if the expiring referendum had continued; 

2) the term of the renewed referendum is no longer than the initial term approved by the 
voters; 

3) the school board has held a meeting and allowed public testimony on the proposed 
renewal; and 

4) the expiring referendum has not been previously renewed under Minnesota Statutes 
126C17, Subd. 9b. 

 
WHEREAS, the expiring referendum is within the last two fiscal years of the term of the referendum. 
 
BE IT RESOLVED by the School Board of Independent School District No. , State 
of Minnesota, as follows: 
 
The Board hereby determines and declares that it is necessary and expedient for the school district to 
extend and renew the general education revenue provided by an expiring referendum passed by the voters 
of the school district on Month Day, Year. This referendum was passed with an amount of $ per 
adjusted pupil unit and for a term of ____ years. [Optional if it applies: The expiring referendum included an 
inflationary adjustment provision as provided by Minnesota Statute 126C.17] 
 
The term of the renewed referendum will be _____ years beginning taxes payable [Insert Year]. 
 
The clerk is authorized to send this adopted resolution, no later than September 1 of the calendar year in 
which this resolution was adopted, to the commissioner of the education and to the county auditor of each 
county in which the school district is located in whole or in part. 
 
This resolution becomes effective 60 days after adoption. 
 
 

The motion for the adoption of the foregoing resolution was duly seconded by 
 

 

 

and upon vote being taken thereon, the following voted in favor thereof: 

and the following voted against the same: 

whereupon said resolution was declared duly passed and adopted. 
 

 48



 

 

STATE OF MINNESOTA ) 
) SS 

COUNTY OF  ) 
 

I, the undersigned, being the duly qualified and acting Clerk of Independent School District No.    
 

( ), Minnesota, hereby certify that the attached and foregoing is a full, true and 

correct transcript of the minutes of a meeting of the school board of said school district duly called and 

held on the date therein indicated, so far as such minutes relate to the calling of a special election of said 

school district, and that the resolution included therein is a full, true and correct copy of the original 

thereof. 

WITNESS MY HAND officially as such clerk this day of , 20 . 
 
 
 

 

Clerk 
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