Our
Mission:  challenging opportunities to engage, inspire, and educate globally-minded
citizens.

Rockford Area Schools provides a supportive, rigorous, and relevant learning
culture producing courageous learners prepared to enter a global society.

Our
Vision:

ROCKFORD AREA SCHOOLS

INDEPENDENT SCHOOL DISTRICT 883
BOARD OF EDUCATION

A Tradition of Excellence, One Student at a Time

Agenda for January 19, 2022
5:30 PM
Teleconference

CALL MEETING TO ORDER
A. Board Roll Call
APPROVAL OF AGENDA

Calendar 2022-2024 2
BOARD UPDATES AND ANNOUNCEMENTS
A. Board Committee Assignments - review 29

B. Work Session: Monday, February 7, 2022, at 6:30 p.m. in the RCC
Regular Meeting of the Board of Education: Wednesday, February 23, 2022 at 6:30 p.m. in
the RCC

ADJOURNMENT

In partnership with our communities and families, Rockford Area Schools provides

Rockford Board of Education

Brady Anderson Amy Edwards
Eric Gordee Jessica Johnson
Jenny Kneeland Beth Praska

Superintendent Rhonda Dean



ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883
BOARD OF EDUCATION

Subject: Calendar Proposal 2022-2024
Meeting Date: January 14, 2022

Prepared by: Superintendent’s Office

Date Prepared: January 19, 2022

Information X | Briefing Action X | Enclosure ltem(s)

Superintendent Dean will be presenting the calendar proposal for the school years
2022-23 and 2023-24.
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In partnership with our communities and families, Rockford Area Schools provides challenging opportunities
to engage, inspire, and educate globally-minded citizens
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Calendar Proposal




CALENDAR COMMITTEE, THANK YOU!!!

REAMS: RHS:

Kristen Nolby, Teacher Lindsay Wurm, Teacher

Laura Ellos, Teacher/Parent (4th, 7th, 8th) Jill Gordee, Coordinator/Parent (10th,12th)
Brenda Nyhus, Principal Paul Menard, Principal

RMS-CES: Parents:

Emily Bartels, Teacher/Parent (2nd, 6th, 8th) Amy Voss (10th)

Shannon Sand (2nd)
Karen Hanson (11th)
Jill Pennings (7th, 10th)

Jamie Madson, Teacher
Bobbi Anderson-Hume, Principal

Other stakeholders:

Kevin Keller, Dir. Teaching & Learning
Rhonda Dean, Superintendent
Ivonne Padilla, Exec. Assistant



OTHER INPUT

5

% Parent Google Survey

© Open House (RMS-CES
and RHS)

o Parent-Teacher
Conferences

% Staff Meetings - Each
school engaged staff

% Committee member(s) -
Follow up meetings



% 183 Staff Days
% 474 (172) Student Days

* Fdays (9-days) Professional
Development/Work Day

% 2-days (16 hrs) Parent
Engagement, i.e. Open
House, Conferences,
Showcase, Curriculum Night,
etc.

(Proposed) REQUIRED GUIDELINES

2022-2023

Qtrl 41 days
Qtr2 43 days
Qtr3 42 days
Qtr4 46 days

2023-2024

Qtr1 41 days
Qtr2 43 days
Qtr3 42 days
Qtr4 46 days




Required Staff/Student days

District

Annandale

Buffalo

Delano

Dassel Cokato
Howard Lake-Waverly
Maple Lake

STMA

Orono

Rockford

Staff

184

186

182

182

183

180

186

184

183

Student
171
174
173
174
172
173
173
170

174 (172)

District
Pequot Lakes
Centennial
Richfield
Hutchinson
Grand Rapids
Forest Lake
Melrose
Mora

Westonka

Staff

180

184

182

183

180

187

185

184

184

Student

169

172

174

172

171

171

175

172

168



4 days
2 days

2 days

1 day

Current & Proposed Staff days

Current Calendar - 9 staff days
Workshop Week
Family Engagement/P-T Conferences

End of quarter grades/prep:

e Nov7 e Novb
e Jan23 e Jan22
e Mar24 e Mar?22
e Jun8 e Jun5
2022-2023 2023-2024
Professional Development:
e Nov7 (half) e Nov 6 (half)

e Jan 23 (half) e Jan 22 (half)

2022-2023 2023-2024

4 days
2 days

2 days

3 days

Proposed Calendar - 11 staff days

Workshop Week

Family Engagement/P-T Conferences

End of quarter grades/prep:

e Nov7/
e Jan?23
e Mar24
e Jun8

2022-2023

Nov 6
Jan 22
Mar 22
Jun5

2023-2024

Professional Development:

e Oct 19 (full)
e Nov 7 (half)
e Jan 16 (full)
e Jan 23 (half)

2022-2023

e Oct 18 (full)
e Nov 6 (half)
e Jan 15 (full)
e Jan 22 (half)

2023-2024



Professional Development Needs

® District Initiatives

©)

O O O O O O o O

©)

Crisis Management Training
Culturally Responsive Classrooms
Equity

MTSS Process

Data Cycles

1:1 Ongoing Implementation
Targeted Services

Summer Programming

PBIS

Revisit Initiatives

e School Improvement Plan (SIP Goals)

©)

©)

English Language Learners
Arts Magnet

O O O

©)

Equity

Social Emotional Wellbeing
STEM Center for Environmental
Studies Magnet

Standards Based Grading

IB Magnet

MSA Grant

NWSISD Review and Reflection

e State and Federal Mandated

©)

@)
©)
(©)

MCA/MTAS and ACCESS/Alt. ACCESS
FASTBridge and Star Proctor and Data
Cyber Security Training (2X Per Year)
Teacher Relicensure - Reading and EL
22-24



Financial Impact

Revenue - No change in state funding.

Expense - Cost savings of $37,000 (approx .5 fte)
(Para’s and Transportation S 18,500/per day)
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Highlights/Preferences

% 4-day Workshop week

% Grading/Prep — End of each quarter

% No school the day before Thanksgiving
% No Late Start days

% Spring Break — Full week

% Good Friday off

% Seniors 170 days (5 more than required)
% Last Day- First week of June



CAN WE START BEFORE LABOR DAY? No.

120A.40 SCHOOL CALENDAR.

(a) Except for learning programs during summer, flexible learning year programs
authorized under sections 124D.12 to 124D.127, and learning year programs under section
124D.128, a district must not commence an elementary or secondary school year before
Labor Day, except as provided under paragraph (b). Days devoted to teachers' workshops
may be held before Labor Day. Districts that enter into cooperative agreements are
encouraged to adopt similar school calendars.

(b) A district may begin the school year on any day before Labor Day to accommodate a
construction or remodeling project of $400,000 or more affecting a district school facility. A
school district that agrees to the same schedule with a school district in an adjoining state
also may begin the school year before Labor [faly as authorized under this paragraph.


https://www.revisor.mn.gov/statutes/cite/124D.12
https://www.revisor.mn.gov/statutes/cite/124D.127
https://www.revisor.mn.gov/statutes/cite/124D.128
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O Start of Quarter

Staff Development (no school for students)

O End of Quarter

Half Day Staff Development (no school for
students)
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2nd Qtr.

3rd. Qtr.
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School Closed

O Start of Quarter

Staff Development (no school for students)

O End of Quarter

Half Day Staff Development (no school for

students)

May 31 - Seniors last day

New Teacher
days

1st Qtr. September 5 to November 3 = 41
2nd Qtr. November 7 to January 19 = 43
3rd. Qtr. January 23 to March 21 = 42
4th Qtr. April1toJune 4= 4
1721 days
(]
May 31 - Commencement
New Staff Days 8/15,8/16
Workshop Week 8/28,8/29, 8/30, 8/31 4
SD Days/Work Days 10/18, 1'_1,."'06. 1/15, 1/22 5
3/22 (.5}, 6/05 (.5}
172
181 +
2 PM days = 16 hrs 183



OTHER
FEATURES...
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* Graduation is on Friday
o June 2nd (22-23)
o May 31st (23-24)

* Snow days are E-Learning days
now - no days off

* Finishing up first full week in
June

* Two half days for staff at the
end of the 3rd and 4th quarter.

* Last day of school early release.



What school your student(s) attend?

277 responses

REAMS

RMS-CES 145 (52.3%)

RHS

0 50

100 150 200
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PARENT SURVEY RESULTS

OPEN HOUSE

Would you prefer Open House for RMS-CES and RHS: @

277 responses

@ On two separate evenings (2 hours each
school)

@ On the same evening from 4pm-7pm
(both schools)

& On the same evening from 4pm-6pm
(RMS-CES) and 5pm-7pm (RHS)

17



PARENT SURVEY RESULTS

CONFERENCES

Do you prefer:

277 responses

@ In person conferences
@ Virtual conferences
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% Fall:
o 22-23-P/T Conferences 11/07,11/10 3:30-7:30pm

o 23-24 - P/T Conferences 11/06, 11/09 3:30 - 7:30pm
Spring:

o 22-23 - P/T Conferences 3/09, 3/13 3:30-7:30pm

o 23-24 - P/T Conferences 3/14, 3/18 3:30- 7:30pm

o Kindergarten Round Up - 3/02/23, 3/07/24

19

4 hrs each
4 hrs each

4 hrs each
4 hrs each



RMS-CES

% Open House 8/31/22, 8/30/23 3:30-7:30pm 4 hrs each
Y Fall P/T Conferences 10/18/23, 10/17/24 4 hrs each
Y Winter P/T Conferences 1/12/23,1/11/24 4 hrs each

Y STEM, Art and Academic Showcases 4/20/23, 4/18/24 4 hrs each

20



*
*
*
*
*

Open House 8/31/22, 8/30/23 3:30-7:30pm 4 hrs each
Fall P/T Conferences 10/27/22,10/26/23 3:30-7:30pm 4 hrs each
Curriculum Night 12/13/22, 12/12/23 3:30-7:30pm 4 hrs each
Spring P/T Conferences 3/16/23, 3/14/24 3:30-7:30pm 4 hrs each

Commencement 6/2/23,5/31/24
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Rockford Area Schools
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3rd. Qtr. January 23 to March 21 = 42 SD Days/Work Days 10/18, 11/06, 1/15, 1/22 5
3/22(.5), 6/05 (.5)
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172 days
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May 31 - Commencement

2 PM days = 16 hrs

183

00-048Rockford Area Schools
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REAMS EVENTS DATES HOURS

Assessment Days 9/05, 9/06
Fall Conferences 11/6,11/9 8.0hrs
Spring Conferences 3/14,3/18 8.0hrs
Kindergarten Round Up 03/07

RMS-CES EVENTS

Open House 8/30 4.0hrs
Fall Conferences 10/17 4.0hrs
Winter Conferences 1/11 4.0hrs
STEM, Art and Academic Showcase 4/18 4.0hrs
RHS EVENTS

Open House 8/30 4.0hrs
Fall Conferences 10/26 4.0hrs
Spring Conferences 3/14 4.0hrs
Curriculum Night 12/12 4.0hrs
Commencement 5/31 Extra
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Rockford Area Schools
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REAMS EVENTS DATES HRS
Assessment Days 9/06, 9/07

Fall Conferences 11/7,11/10 8.0hrs
Spring Conferences 3/09, 3/13 8.0hrs
Kindergarten Round Up 03/02

RMS-CES EVENTS

Open House 8/31 4.0hrs
Fall Conferences 10/18 4.0hrs
Winter Conferences 1/12 4.0hrs
STEM, Art and Academic Showcase 4/20 4.0hrs
RHS EVENTS

Open House 8/31 4.0hrs
Fall Conferences 10/27 4.0hrs
Spring Conferences 3/16 4.0hrs
Curriculum Night 12/13 4.0hrs
Commencement 6/2 Extra

28
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883
BOARD OF EDUCATION

Subject: Board Committees assignments review
Meeting Date: January 14, 2022

Prepared by: Superintendent’s Office
Date Prepared: January 19, 2022

Information X | Briefing Action X | Enclosure ltem(s)

The Board will review the committee assignments and will have a discussion if
participation of Board members will continue in the Continuing Ed committee and
the District Staff Development committee.

This will be an action item at the January 19%™, regular board meeting.
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In partnership with our communities and families, Rockford Area Schools provides challenging opportunities
to engage, inspire, and educate globally-minded citizens



ROCKFORD AREA SCHOOLS
2022 SCHOOL BOARD COMMITTEES AND POSITIONS

MINNESOTA STATE HIGH SCHOOL LEAGUE (MSHSL) - Serve as board representative to the Minnesota State
High School League. Receives mailings and usually has state level meeting at MSBA Leadership Conference. For
more information, go to www.mshsl.org

2022 Assignment: 1) Kneeland 2) Anderson

OPERATIONS COMMITTEE - Board Chair and Treasurer serve on this committee with community business
representatives, Business Manager and Superintendent. Meets three times per year to review finance and
business topics as well as buildings and grounds projects as needed.

2022 Assignment: Edwards and Gordee

CONTINUING EDUCATION COMMITTEE - Serve as Rockford board representative. The purpose of the
committee is to promote professional growth of certified staff. It will also verify Continuing Education Units
(CEUs) and requirements for clock hours for relicensure. Meets regularly as needed.

2022 Assignment: 1) Johnson 2) Kneeland

CURRICULUM ADVISORY SYSTEM ACCOUNTABILITY COMMITTEE - Serve as board representative on this
advisory committee. The purpose of the committee is to provide community input for new initiatives and
curriculum instruction. Committee plans to meet two to three times per year; meeting time and location TBD.

2022 Assignment: 1) Anderson 2) Praska

COMMUNITY EDUCATION ADVISORY BOARD - Serve as Rockford board representative on committee. The
advisory board makes program recommendations to the school board. Meets quarterly, usually in the
evening. This committee also includes the ECFE/School Readiness Advisory Committee. Committee meets four
times a year as needed in the evening.

2022 Assignment: 1) Kneeland 2) Anderson

CHAMBER COMMITTEE - Serve as Rockford School District representative to the Rockford/Greenfield Chamber
of Commerce. Meets on a regular bi-monthly basis during the day in Rockford.

2022 Assignment: 1) Praska 2) Anderson (Johnson as alternate)

LEGISLATIVE/MSBA DELEGATE ASSEMBLY - Serve as Rockford board legislative liaison for Area 20 with
Minnesota School Board Association. May attend regional and state delegate assembly meetings. Delegate
Assembly members are elected by mail ballot in summer of odd years for a two-year term (currently 2017-2018
calendar years). For more information, go to www.mnsba.org.

2022 Assignment: 1) Gordee 2) Parska

MEEKER & WRIGHT SPECIAL EDUCATION COOPERATIVE (MAWSECO) - Serve as Rockford representative on
MAWSECO governing board. Usually meets monthly in the evening on fourth Tuesday at the MAWSECO building
in Howard Lake. For more information, go to www.mawseco.k12.mn.us.

2022 Assignment: 1)Johnson 2)Anderson
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ROCKFORD AREA SCHOOLS
2022 SCHOOL BOARD COMMITTEES AND POSITIONS

10.

11.

12.

13.

14.

NORTHWEST SUBURBAN INTEGRATION SCHOOL DISTRICT (NWSISD) - Serve as Rockford board representative
on the NWSISD Governing board. The board usually meets monthly in the evening on third Wednesday during
school year at their district office in Brooklyn Park. For more information, go to www.nws.k12.mn.us.

2022 Assignment: 1) Gordee 2) Praska

SCHOOLS FOR EQUITY IN EDUCATION (SEE) - Serve as board representative at General Membership meetings.
Day meetings are usually held five to six times during the school year. For more information, go to

www.schoolsforequity.org.

MINNESOTA RURAL EDUCATION ASSOCIATION (MREA) - Board members would not need to be a designated
district representative for/to MREA. The Board and district leadership would all be subscribed to their weekly
newsletter, Insider Briefing (if they do not opt out). For more information, go to www.mreavoice.org. Board
representatives may be designated to attend their annual conference in Brainerd in November. Also, as board
members attend MSBA meetings, there may be other involvement with MREA as well.

2022 Assignment: 1) Praska 2) Kneeland

DISTRICT STAFF DEVELOPMENT - Serve as board representative on District Staff Development Committee.
Committee meets with the board representative as needed.

2022 Assignment: 1) Kneeland 2) Praska

COMMITTEE AT-LARGE - Serve as Rockford board representative. The committee meets as needed to discuss
items under study such as activities, technology, transportation, food service, student data support,
referendum steering committee and other district needs.

2022 Assignment: Anderson,Gordee, Kneeland

ASSOCIATION OF METRO SCHOOL DISTRICTS - The Board Chair is the board representative to this organization,
with the Vice-chair serving as alternate. They meet monthly on the first Friday of the month (August through
May) starting at 7 am at the TIES Conference Center. For more information, go to www.asmd.org.

2022 Assignment: 1: Edwards 2: Praska

NEGOTIATIONS - The three board member committee works with Business Manager and Superintendent.
We currently have:
— Atwo-year agreement with School Service Employees Union No. 284 through June 30, 2022.

— Antwo-year agreement with Rockford Public Schools Principal’s Association through June 30, 2022.
— Atwo-year agreement with Education Minnesota-Rockford through June 30, 2021.

2022 Assignment: Gordee, Johnson, Praska (Edwards as alternate for Gordee)

Board Contact Info:

Brady Anderson 763.614.8272 rsbandersonb@rockford.k12.mn.us
Amy Edwards 612.554.3678 rsbedwardsa@rockford.k12.mn.us
Eric Gordee 612.251.1557 rsbgordeee@rockford.k12.mn.us
Jessica Johnson 612.709.1221 rsbjohnsonj@rockford.k12.mn.us
Jenny Kneeland 952.292.6956 rsbkneelandj@rockford.k12.mn.us
Beth Praska 763.360.7329 rsbpraskab@rockford.k12.mn.us
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