
ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION

A Tradition of Excellence, One Student at a Time

Agenda for November 15, 2021
6:30 PM

Rockford Community Center
7600 County Rd 50

Rockford, MN 55373

1. CALL MEETING TO ORDER
A. Pledge of Allegiance
B. Board Roll Call

2. APPROVAL OF AGENDA
3. PUBLIC COMMENTS
4. CONSENT ITEMS

A. Consent--Approval of Minutes
B. Consent--Personnel
C. Consent-- Approval of Staff Seniority 
D. Consent--Approval of Bills and Wire Transfers
E. Consent--Approval of Open Enrollments

5. FISCAL RESPONSIBILITY
A. Resolution of Acknowledgement of Contributions/Donations
B. ICS Update

6. HIGH STUDENT ACHIEVEMENT
A. RMS-CES Principal's Report and Greenhouse update
B. RHS Principal's Report, IB Update 
C. Approval of New RHS courses and descriptions for the 2022-2023 academic 

year
D. Activities Director Report
E. Overnight Trip approval for Rockford Boys' Basketball programs on December 

29th and 30th to St. Cloud, MN
F. Overnight trip approval for the Gymnastics team to St. Louis Park on January 

21, 2022.
G. Director of Teaching and Learning  Report

7. SAFE & WELCOMING ENVIRONMENT
8. EFFICIENT & EFFECTIVE OPERATIONS

A. Policies 902R second reading and 806 first reading
9. BOARD AND SUPERINTENDENT UPDATES AND ANNOUNCEMENTS

A. Work Session: Monday, December 6, 2021, in the RCC.
Regular Meeting of the Board of Education:  Monday, December 20, 2021, in the RCC. This 

3
9
11
15
36

38
39

50
52
54

58
60

63

66

90

1



ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION

will have a Truth in Taxation hearing.
B. Board Committee Updates

10. ADJOURNMENT

Our
Mission:

In partnership with our communities and families, Rockford Area Schools provides 
challenging opportunities to engage, inspire, and educate globally-minded 
citizens.

Our 
Vision:

Rockford Area Schools provides a supportive, rigorous, and relevant learning 
culture producing courageous learners prepared to enter a global society.

Rockford Board of Education
Brady Anderson Amy Edwards 

Eric Gordee Jessica Johnson
Jenny Kneeland Beth Praska

Superintendent Rhonda Dean
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Independent School District #883
Regular School Board Meeting

October 18, 2021

Chair Edwards called the meeting to order at 6:32 p.m.

Pledge of Allegiance

The meeting opened with the Pledge of Allegiance.

Board Roll Call

Members present: Anderson, Edwards, Gordee, Johnson, Kneeland, and Superintendent Dean.
Also present were Business Manager Tanley Lego, Technology Director Jeff Kienitz, and Buildings
and Grounds Director James Leuer.

Members absent: Praska

APPROVAL OF AGENDA

Motion by Johnson, seconded by Kneeland, to approve the agenda as presented. Motion carried

unanimously.

PUBLIC COMMENTS

Annette Tryon of Greenfield talked about Rockford Area Schools and how proud she is of the

schools.

CONSENT ITEMS

Gordee motioned, seconded by Anderson, to approve the following consent items. Motion

passed unanimously.

● Minutes:

September 20, 2021 Regular Meeting

September 20, 2021 Work Session
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● Personnel:

● Bills and Wire Transfers:

September 2021 (listing attached)
Fund 01 $ 1,013,838.79
Fund 02 78,193.52
Fund 04 17,510.92
Fund 07 0.00
Fund 21 11,137.35
Fund 45 20.83
Total: $  1,120,701.41

Note:  Reconciled as of 10/13/2021 by Tanley Lego, Business Manager

Note: July-October 2021 Financial Information will be re-audited upon closing Fiscal year
2021.
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● Open Enrollments:

● Approval of Tenure: The following licensed staff are eligible for tenure: Miriam
Augsburger, Amber Beattie, Calli Zastoupil, David Johnson, and Kaci Penick.

FISCAL RESPONSIBILITY

Gordee motioned, seconded by Johnson, to approve the following resolution as presented:

● Resolution of Acknowledgement of Contributions/Donations

WHEREAS Minnesota Statute 123B.02 permits school boards to “receive, for the benefit of

the district, bequests, donations, or gifts for any proper purpose and apply the same to the

purpose designated. On that behalf, the board may act as trustee of any trust created for

the benefit of the district, and for the benefit of pupils thereof.”

THEREFORE, be it resolved by the School Board of Rockford Area Schools, Independent

School District 883 that the School Board accepts, with appreciation, the contributions

detailed below.
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On a roll call vote, the following voted in favor: Anderson, Gordee, Johnson, Kneeland,

Edwards. And the following voted against: None. Praska was absent.

Whereupon said resolution was declared duly passed and adopted.

● Ratifying Bond Sale Series 2021B

Business Manager Lego and Michael Hart from PMA presented information on the

ratification of the bond sale series 2021B and mentioned that it is an action item. Gordee

motioned, Johnson seconded to approve the ratification of the bond sale. On a roll call, the

following voted in favor: Kneeland, Anderson, Johnson, Gordee, and Edwards to pass the

preliminary levy certification as presented. Praska was absent. Resolution carried

unanimously.

SAFE AND WELCOMING ENVIRONMENT

● Buildings and Grounds report - Director Leuer gave an update on the led lighting project,

lawn service savings, the Greenhouse building project, summer projects, and the facilities

committee.

EFFICIENT & EFFECTIVE OPERATIONS

● Technology Director report - Director Kienitz presented information on information

security, technology operations, current support projects, and district support.

● Assurance and Compliance with State and Federal Law prohibiting discrimination -

Gordee made a motion to approve the Assurance of Compliance as presented, seconded

by Anderson. On a roll call vote, the following voted in favor: Johnson, Anderson,

Gordee, Edwards, and Kneeland. And the following voted against: None. Motion to

approve carried.

● Policies Revision - Superintendent Dean presented the changes to policies 101, 101.1,

102, 103, 104, and 902R. Policy 102 was updated according to MSBA recommendations.

Policy 104 was updated due to the change in our mission statement. Policy 902R had

additions to sections VI - B, C, D, E.
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BOARD AND SUPERINTENDENT UPDATES AND ANNOUNCEMENTS

Monday, October 25, 2021, work session at 6:30 p.m. in the RCC.

Monday, November 15, 2021, work session at 5:30 pm in the RCC and regular meeting at 6:30

p.m. the same day in the RCC.

● Board and Superintendent Updates

The Board and Superintendent gave updates on their committee assignments and

events attended.

● Kneeland -  Attended SEE meeting.

● Anderson - no updates

● Gordee -  883 Prep and Rating call, Facilities Committee meetings, conversations with

Mr. Leuer about Facilities items, communication with Tanley regarding deposits and

disbursements, and the audit being pushed out.

● Johnson - teacher negotiations, MAWSECO meeting, MSBA Superintendent evaluation

workshop.

● Edwards - Facilities meeting, pre-meetings with Superintendent Dean, Negotiations

meeting.

● Superintendent Dean - Pre-meeting planning for board meeting, Facilities committee

meetings with staff, community, City managers of city of Corcoran, Greenfield and

Rockford, negotiations meetings, Safe Routes to School meeting, Safe Schools meeting,

SEE meeting, AMSD meeting, Rocktober Fest, LEEA Awards, Hosted class of 1986 giving a

tour of the high school, attended various athletic events.

● Praska - Absent

Johnson motioned to adjourn the meeting at 8:04 p.m. Kneeland seconded. Motion carried

unanimously.

Ivonne Padilla
Recorder

Jessica Johnson
Clerk
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ROCKFORD AREA SCHOOLS
Independent School District 883

School Board Work Session Minutes
Monday, October 25, 2021

Pursuant to due call and notice, the Rockford Board of Education met in a work session on

Monday, October 25, 2021, at the Rockford Community Center. Amy Edwards called the work

session meeting to order at 6:30 pm. Members Kneeland, Gordee, Johnson, and Edwards were

present.  Members Anderson and Praska were absent. Also present was Superintendent Rhonda

Dean.  Chair Edwards noted that the purpose of the meeting is to set up Superintendent’s Dean

performance goals for the year 2021-2022.

Gordee motioned to approve the agenda, as presented. Kneeland seconded. Motion carried

unanimously.

Superintendent Dean presented her proposal of goals to the board and there was a discussion

setting up the standards and parameters for each goal.

Member Anderson arrived at 7:02 p.m.

Chair Edwards excused herself from the work session at 7:35 p.m. passing the meeting control

and gavel to Clerk Johnson.

A work session is scheduled on November 15, 2021, at 5:30 p.m., and a regular Board meeting is

scheduled following the work session, at 6:30 p.m., in the RCC as well.

Anderson motioned, Kneeland seconded, to adjourn the meeting at 8:09 p.m. Motion carried

unanimously.

Ivonne Padilla

Recorder

Jessica Johnson

Clerk
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883
BOARD OF EDUCATION

Subject: Consent Personnel

Meeting Date: November 15, 2021

Prepared By: Department of Human Resources

Date Prepared: November 8, 2021

Information Briefing X Action Enclosure Item(s)

Personnel Items:

Status First Name Last Name Position Date(s)

Hire Rachel Gilbert
Assistant Gymnastics
Coach 11/6/2021

Hire Jacob Roh Step Up Advisor 10/25/2021

Hire Lana Halldorson SPED Para 11/1/2021

Hire Minda Corrales SPED Para 11/15/2021

Hire Craig Cihlar Assistant Wrestling Coach 2021-22 Season

LTS Continuation Leah Dungan
(Interim) Substitute 6th
Grade Language Arts 11/11/2021-11/22/2021

Leave of Absence Karen Bombard SPED Para 10/08/2021 - TBD

Leave of Absence James Gunnerson Custodian 10/15/2021-11/05/2021

Leave of Absence Linnea Floan EC SPED Teacher
1/24/2022 - 4/4/2022
(Tentative)

Leave of Absence McKenzie Gregory RMS Ag Teacher
2/21/2022 - 5/15/2022
(Tentative)

Leave of Absence Jennifer Milton REAMS Title Math Teacher 2/23/2022 - 6/6/2022

Resignation Nikki Lopatowski SPED Para 10/29/2021
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883
BOARD OF EDUCATION

Resignation Patricia Rousu SPED Para 10/22/2021

Resignation Melissa Joseph Girls Varsity Soccer Coach 11/8/2021
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION

Subject: Consent Support Staff Seniority
Meeting Date: November 15, 2021

Prepared By: Department of Human Resources

Date Prepared: November 8, 2021

Information Briefing X Action Enclosure Item(s)

The Support Staff (284) seniority list is attached for approval. It was posted and reviewed
for accuracy in October 2021.
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INDEPENDENT SCHOOL DISTRICT NO. 883

ROCKFORD AREA SCHOOLS

LOCAL 284 EMPLOYEE SENIORITY LIST

Category I Library Assistants

Roskowiak, Shea 9/26/2011 Assistant Library

Lehmberg Diane 9/3/2019 Assistant Library

Probationary

Binsfeld, Kaari 8/17/2021 Assistant Media

Category II Special Education/Title I Assistants

Lanars, Merry 1/17/1995 Assistant SPED Para

Koosman, Janel 8/27/1996 Assistant SPED Para

Peterson, Judith 9/27/1999 Assistant SPED Para

Smock, Rita 11/2/2007 Assistant SPED Para

Sieg, Katherine 8/29/2012 Assistant SPED Para

Miller, Terri 7/9/2013 Assistant Title I Para

Sumner, Jennifer 1/2/2014 Assistant SPED Para

Eberspacher, LouAnn 9/3/2014 Assistant SPED Para

Coons, Shari 9/1/2016 Assistant SPED Para

Jacobson, Amy 9/13/2016 Assistant SPED Para

Curtis Tonya 8/29/2017 Assistant SPED Para

Lee, Pang 11/27/2017 Assistant SPED Para

Nixon, Joyce 2/12/2018 Assistant SPED Para

Leuer, Kellie 8/22/2018 Assistant SPED Para

Stefanich, Loryssa 8/22/2018 Assistant SPED Para

Lockwood, Valerie 9/16/2019 Assistant SPED Para

Bombard, Karen 10/4/2019 Assistant SPED Para

Wilmot, Kari 2/24/2020 Assistant SPED Para

Anderson-Hume, Amanda 3/2/2020 Assistant SPED Para

Roh, Jacob 9/16/2020 Assistant SPED Para

Probationary

Griffin, Justin 8/11/2021 Assistant SPED Para

Kelly, Katherine 8/11/2021 Assistant SPED Para

Fictorie, Katherine 8/30/2021 Assistant SPED Para

Voelz, Katilyn 8/30/2021 Assistant SPED Para

Halldorson, Lana 11/1/2021 Assistant SPED Para
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Category III Early Childhood-School Readiness Assistants

Felknor, Shadow 10/1/2013 Assistant-EC-SR Assistant-EC-SR

DeWolfe, Melanie 8/27/2014 Assistant-EC-SR Assistant-EC-SR

Feyen, Lisa 9/3/2015 Assistant-EC-SR Assistant-EC-SR

Waschek, Julie 10/9/2017 Assistant-EC-SR Assistant-EC-SR

Probationary

Thorson, Courtney 9/15/2021 Assistant-EC-SR Assistant-EC-SR

Category IV School Age Childcare Assistants

Stetter, Judy 1/13/2003 Assistant-SACC Assistant-SACC

Schroeder, Nayeli 10/1/2013 Assistant-SACC Assistant-SACC

Swanson, Sydney 8/28/2017 Assistant-SACC Assistant-SACC

Schroeder, Katilen 10/10/2017 Assistant-SACC Assistant-SACC

Category V Custodians

Kasheimer, Pat 11/3/1986 Custodian Custodian

Larson, DeWayne 8/29/1988 Custodian Custodian

Larson, Scott 8/29/1988 Custodian Custodian

Solomonson, Chad 4/13/2015 Custodian Custodian

Gunnerson, James 4/5/2016 Custodian Custodian

Schroeder, Trevor 8/22/2016 Custodian Custodian

Jorgensen, John 10/15/2018 Custodian Custodian

Larson, Kris 2/14/2019 Custodian Custodian

Johnson, James 10/5/2020 Custodian Custodian

Probationary

Brooks, Howie 5/24/2021 Custodian Custodian

Bourdon, Robert 6/7/2021 Custodian Custodian

Category VI Secretaries

Hedelson, Dawn 9/8/1998 Secretary Secretary

Larson, Christa 5/27/2003 Secretary Secretary

Swanson, Angelica 9/17/2007 & 3/2/2015 Secretary Secretary

Robertson, Stacey 7/13/2016 Secretary Secretary

Palmer, Monica 8/5/2020 Secretary Secretary

Dahlke, Bobbie 8/27/2020 Secretary Secretary

Probationary

Roehl, Aimee 3/17/2021 Secretary Secretary

Chalupsky, Jeanie 8/9/2021 Secretary Secretary
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Posted: Oct-21

Board Adopted: Nov-21

14



ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION 

Subject: Consent Bills and Wires in October 2021
Meeting Date: November 15, 2021

Prepared by:   Tanley Lego

Date Prepared: November 10, 2021
X Information Briefing  X Action    X Enclosure Item(s)

October 2021 (listing attached)

Fund 01       $1,258,799.09 
Fund 02                                    104,930.54
Fund 04             13,676.59       
Fund 07                                   0.00
Fund 21              16,355.93
Fund 45                                       20.83
Total:                     $1,393,782.98

Note:  Reconciled as of 11/10/2021 by Tanley Lego, Business Manager
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ROCKFORD AREA SCHOOLS

INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION

Subject: Open Enrollments

Meeting Date: November 15, 2021

Prepared by: Business Office

Date Prepared: November 11, 2021

Information Briefing X Action Enclosure Item(s)

Resident Students Attending Other Schools

Grade
Non-Resident 

District Number Date Effective NR/OE

Non-Resident Students Attending Rockford

Grade Resident District Number Date Effective NR/OE

9 Minneapolis 1 9/7/2021 NR 

4 Osseo 279 11/1/2021 NR 

5 Osseo 279 11/1/2021 NR 

7 Elk River 728 11/1/2021 NR

8 Elk River 728 11/1/2021 NR

K Elk River 728 11/1/2021 NR

1 Buffalo 877 9/7/2021 NR
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION

Subject: Acknowledgement of Contributions Resolution
Meeting Date: November , 2021
Prepared by: Business Office
Date Prepared: November 11, 2021

Information Briefing X Action Enclosure Item(s)

RESOLUTION

Whereas Minnesota Statute 123B.02 permits school boards to “...receive, for the benefit of the district, 
bequests, donations, or gifts for any proper purpose and apply the same to the purpose designated. In that 
behalf, the board may act as trustee of any trust created for the benefit of the district, and for the benefit of 
pupils thereof.”

Therefore, be it resolved by the School Board of Rockford Area Schools, Independent School District 883 that 
the School Board accepts, with appreciation, the contributions detailed below.

Donor Amount Fund

Gordy Schmidt $20.00 Wrestling Fund

Marian Spetz Valve Trombone HS Music/Band Insturctional Suppy

Nicole Koshiol $30.00 Boys Soccer Apparel

Nicole Koshiol $110.00 Girls Soccer Apparel

Kelly Reeck $120.00 Football Donation

NW Area Jaycees $6,000.00 Youth Athletics - Trainer Equipment
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION 

Subject: ICS Update
Meeting Date: November 15, 2021

Prepared by: ICS, Ryan Hoffman

Date Prepared: November 15, 2021
X Information Briefing  Action    Enclosure Item(s)

Ryan Hoffman, from ICS will be presenting an update on Facilities.
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ROCKFORD AREA SCHOOLS
FACILITY PLANNING
School Board Meeting
November 15, 2021

1
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Tonight

2

• Draft Conceptual Solutions

• Scope Outline Review

• Priority Discussion

• Next Steps
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Special EducationSpecial Education

ArtsArts

OutdoorOutdoor
ClassroomClassroom

Rockford Elementary School 
– Arts Magnet

PerformancePerformance
SpaceSpace

Perform
ance

Perform
ance

Space
Space

Outdoor

Outdoor

Class
Class
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4

Rockford Elementary School 
– Arts Magnet
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GymnasiumGymnasium

CafeteriaCafeteria

STEMSTEM
LLabsabs

SecureSecure
EntryEntry

Special Special 
EducationEducation

Rockford Middle School – 
STEM Magnet
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ProgramProgram
FlexibilityFlexibility

SpaceSpace
District OfficeDistrict Office
RenovationsRenovations

SecureSecure
EntryEntry

Conference -Conference -
Large Meeting RoomLarge Meeting Room

Bus LoopBus Loop
Hard PlayHard Play

FieldField
ReplacementReplacement

GymGym
Add.Add.

Rockford Middle School – 
STEM Magnet
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7
Rockford High School

CTECTE

Locker Locker RoomRoom

MultipurposeMultipurpose

MediaMedia
RenoReno..
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9

DRAFT – Not a 
proposed solution
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Next Steps – December Work Session

10

• Finalize Priorities – Immediate, Short Term & Long Term

• Develop Options – Based on priority

• Engage Financial Advisor

• Refine and Finalize Option for Implementation
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION

Subject: RMS-CES Principal’s Report
Meeting Date: November 15, 2021

Prepared by: Bobbi A. Anderson-Hume, Ph.D.

Date Prepared: October 11, 2021

X Information Briefing Action Enclosure Item(s)

I. Rockford Middle School - Center for Environmental Studies
School Improvement Plan

Strategic Directions

A. Improving our educational programs and partnerships

During the 2021-2022 school year, all RMS-CES teaching staff will participate in
building-, grade-, and team-level magnet study to re-determine key priorities in our
STEM-environmental approach.

B. Aligning and developing proactive training and response
protocol for increased safety and security

During the 2021-2022 school year, 98% of RMS-CES staff will participate in
building-level ALICE training, including evacuation, as provided by district trainers.

C. Improving supports for students and their learning

During the 2021-2022 school year, RMS-CES teachers will participate in the creation
and implementation of updated and equitable building-wide MTSS supports via ADSIS,
Boost, Stop and Think, and Targeted Services as available.

D. Strengthening instructional practices, processes, curriculum
and assessment

50



ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION

At the end of the 2021-2022 school year, all RMS-CES teaching staff will move
individual course power standards and assessments to the 0-8 standards-based
grading scale.

E. Improving parent, community and staff awareness and
engagement

RMS-CES staff will engage the community with our STEM environmental emphasis by
creating three purposeful interactions with our greenhouse during the 2021-2022 school
year.

II. Greenhouse Report
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION

Subject: High School Principal’s Report

Meeting Date: November 15, 2021

Prepared by: Paul Menard

Date Prepared: November 8, 2021

X Information Briefing Action Enclosure Item(s)

RHS SIP Plan

Strategic Directions

A. Improving our educational programs and partnerships

Supporting the IB MYP verification visit and launching the DP and CP courses, RHS staff will engage in ongoing PD

with IB roundtables, internal meetings, and external trainings to ensure ongoing fidelity to IB standards. Part of this

continuous improvement includes networking with the MNIB partner schools, building collaboration efforts with

existing community partners, and building additional partnerships with local organizations.

B. Aligning and developing proactive training and response protocol for
increased safety and security

During the 2021-2022 school year implement two non-traditional drills where authentic situations are explored

(i.e. passing time, lunch, before school, just after school). 100% of RHS staff will be ALICE Trained and communicate

with students before, during, and after drills take place

C. Improving supports for students and their learning

In the 2021-2022 school year decrease % of students failing courses, school-wide, by 5% compared to the

2020-2021 school year

By 4th quarter every teacher incorporates a mindfulness activity at least once a week

To reduce the number of iTeam referrals through refining processes and using tools for student self-advocacy
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION

D. Strengthening instructional practices, processes, curriculum and
assessment

Supporting the IB MYP verification visit and launching the DP and CP courses, RHS staff will engage in ongoing PD

with IB roundtables, internal meetings, and external trainings to ensure ongoing fidelity to IB standards

E. Improving parent, community and staff awareness and engagement

By the end of the first quarter, 100% of students will have a mutual "strong connection" (HQC) with at least one

staff member. A "strong connection" will be measured by utilizing the "dot activity". Looking for student selecting

at least one staff member and the staff member selecting the same student

Overall IB info

Cosmetic Changes to the Outside of the High School

● New IB and RHS Signage on the Front of the School and on the Commons

● Strategic Plan Core Values and RAS emblem on Banners in the Front of the school

● 10 IB Learner Profile Traits in the Back of the School

Continued Professional Development

● Focus Area 1 in teacher’s PLC’s are devoted to IB related professional development

● November 8 - Professional Development-

○ Bringing in IB Consultant to work on training our new staff

○ Focus on preparation for our upcoming MYP Verification Visit

International Mindedness

● Created a theme for each month to create awareness about other cultures

● Providing fun activities in Rocket Block

● Artifacts will be on display in the media center during specific months

MYP -

● Application was submitted

● MTBA have been reviewed and in process of being worked on

● Verification Visit planned for March 2022

DP/CP

● Implementation of DP/CP programs have begun

● Meetings with Full Diploma candidates have occurred

● Continue to develop partnerships with Baker Park and Central Minnesota Manufacturing

● Manufacturing local tour planned for November
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In partnership with our communities and families, Rockford Area Schools provides challenging opportunities 
to engage, inspire, and educate globally‐minded citizens 

 
 

Subject: _____________________________________________________ 

Meeting Date: _________________________________________________________

Prepared by: __________________________________________________________ 

Date Prepared: ________________________________________________________ 

  Information    Briefing      Action        Enclosure Item(s) 
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Courses Needing Board Approval

New Core Courses

Social Studies Science Math
Civics

Grade: 12
DP Physics SL

Grade: 11
DP Applications &

Interpretations
Grade: 11

New Elective Courses

Fine Arts Band Business
DP Visual Arts SL/HL

year 1
Grade: 11

DP Music HL
Grades: 11,12

Personal & Professional
Skills 12

Grade: 12

DP Business
Management SL

Grades: 11,12
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Individuals & Societies
CIVICS
Grades: 12
1 Semester/1 Credit
Governments exist as a means of addressing common or public problems. Our engagement with and
awareness of the ways our local, state, and federal government meet this need is essential.  Students in
this course will examine the operations of government, our rights and our responsibilities, the justice
system, the election process, citizenship, and essential liberties afforded Americans.

Science
DP Physics SL
Grade: 11,12
2 Semesters/2 Credits
Prerequisite:  Algebra II or Honors Algebra II
DP Physics SL is a year-long course covering a wide range of topics, including measurement and uncertainties,
mechanics, thermal physics, waves, electricity, magnetism, atomic physics, energy production and astrophysics.
Students will not only be assessed on their knowledge of the concepts in these topics in class and through the IB
external assessment, but will also be asked to show their understanding and application of the scientific method in
their Internal Assessment.  The process involved with the IB Internal Assessment includes exploration, analysis,
evaluation, and communication of  findings in a topic of their choice related to physics.

Math
DP APPLICATIONS & INTERPRETATIONS SL
Grade: 12
2 Semesters/2 Credits  *Prerequisite: Geometry, Algebra II or Honors Algebra II with a B– or higher grade and
teacher approval.
This course builds on the concepts of Algebra II in preparation for the IB standard-level Applications & Interpretation
examination at the end of the course. Applications and Interpretations investigates the core concepts of algebra,
statistics, financial math applications, logic, probability, geometry, basic trigonometry, and an introduction to Calculus.
Students will produce a project or essay involving higher order mathematics in an area of interest to the student.

Visual Arts
DP Visual Arts SL/HL (Year 1)
Grades: 11
2 Semester/ 2 Credit
Prerequisites:  Drawing, MYP Media Art Design AND Style Studio or with teacher approval
This is Year 1 of a 2-year course.  The course guides students’ individual creative process and presentation of art.
Students conduct research and inquiry to communicate meaning through the art making process.  Creating art that
expresses personal meaning within a cultural context is a self-motivated expectation for these students.  In-depth arts
study may deepen all students’ critical and conceptual thinking and understanding.  Focus is on the creation of art
and individual examination of worldwide art historical and contemporary topics, styles, and genres.  While working to
build confidence as art-makers with improving technical skills in their chosen art media, students are expected to
engage in, experiment with and critically reflect on a wide range of contemporary artistic practices. For the IB
Programme requirement option A 60% focusing on creation of art and 40% on related research.
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Performing Arts
DP MUSIC HL
Grades: 11,12
Prerequisites:  Also enrolled in Wind Ensemble, Concert Band or Concert Choir
The IB Music course is intended for any student that wishes to explore music beyond a performance-based class
such as band or choir.  Topics will include music history, world music, music theory and composition.  Music explored
in class will range from early Gregorian chant to contemporary music.  Musical genres of classical, jazz, pop, rock, as
well as world music will all be explored. Students will make connections between the art form of music with cultural
events of that time and will walk away with a broader understanding of how art, history, and world events come
together.  Students will also learn how music is put together and how expression can be infused into composition.
Students will then apply that knowledge to their own musical projects.  Many of the assessments for this course are
project-based.  Requirements of the class will include journaling, performance, and composition as required by IB.

Business
PERSONAL & PROFESSIONAL SKILLS - 12
Grades:12  (fall semester)
1 Semester/1 Credit
This course is designed around five central themes: Personal development, intercultural understanding, effective
communication, thinking processes, and applied ethics. In addition to the five themes that this class dives into,
students can also expect to develop in the areas of responsibility, perseverance, resilience, and self-esteem. Each of
these areas is applied to both the student’s personal lives as well as what they will encounter and how to apply them
in the business world. Completing this course should provide students with the soft skills and perspective to foster
successful relationships.

DP BUSINESS MANAGEMENT SL
Grades: 11,12
2 Semesters / 2 Credits (full year commitment)
In this course students will learn to analyze, discuss, and evaluate business activities at local, national, and
international levels. This course covers the key characteristics of business organization and environment including
the business functions of human resource management, finance and accounts, marketing, and operations
management. Links between the topics are central to the course and helps students to develop a holistic
understanding of today’s complex and dynamic business environment.
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ITEM:

Subject: Activities update
Meeting Date: 11-15-21

Prepared by:   Daniel Pratt

Date Prepared:  11-8-21
x Information Briefing  Action    Enclosure Item(s)

 Fall sports review: Girls & Boys Soccer had respectable seasons, a lot of experienced athletes with a few 
talented young players looking to push the Rockets to higher aspirations.  The talent levels are there but 
it will take time to get the numbers increased to push our competitiveness to the next level. 

o A Big thank you to Melissa Joseph for her years of soccer coaching commitment to the Rocket 
Soccer team. MJ is stepping down from Coaching!  We will miss your positive demeanor on the 
pitch.  

 Rockford’s varsity cheer squad recently competed at the Minnesota Cheerleading Coaches Association 
(MCCA) Cheer Off at East View High School in Apple Valley and came home with the 
Class A 2nd place for sideline cheer

 Cross country had a great year with the Girls team bringing home the Wright County Conference 
Championship and 9th freshman Ruby Gifford ran her way to STATE!  Words from Coach Dickman

“Great race from Ruby on Saturday at St. Olaf College. Ruby ran a personal best 5k time of 19:30.56 
and finished 18th overall in the Class AA girl’s race.

o Ruby was 18th overall for the highest place finish ever for a Rockford girl cross country runner
o Ruby is the 3rd All-State girl all-time at Rockford (Ava Cusciotta 17’, Pam Dickman 02’)

 8th Rockford athlete overall to be All-State Cross Country (top-25 overall for state race)
o Ruby was All-state, 2nd at Section 6AA (tied for best indv finish ever), won Wright Co Conf as an 

individual, and help lead the girls to their first CC conf. title since 2004 (AWESOME SEASON!)”

A big Thanks you to Jason Hester for his years of dedication to the Rocket CC program, Coach Hester is 
stepping away from coaching to enjoy shorter days and a less hectic schedule.  Good luck Coach Hester! 

 Rockford Varsity Football has clinched the first district championship since 1963!!  The 
Rockets took a #4 seed into the sectional play but lost a tight one to Litchfield 13-6 the Rockets were 
within striking distance to the Litchfield end zone. Great year, tough way to close it out!

 Volleyball was on a roll this fall with a #3 seed in the sectionals, they’re a talented team lead by a strong 
senior leadership.  The team dropped a tough match in section play to end their season. Gotta find a way 
to win the tight ones! 

 The 2021 District wide musical “Annie” is going to be an outstanding production.  The show will run 
November 19, 20 and 21th.   If it is like the last few years, it will be amazing!

 The Winter sports meeting was well attended and it looks like our numbers are growing. 
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 Transition from fall activities to Winter Activities is always an interesting changeover.
o MS GBB & Dance stated on 10-25
o Gymnastics & Winter Cheer started on 11-8
o HS GBB Starts on 11-15
o HS BBB & MS wrestling starts on 11-22

 MS GBB is off and running, our conference will run a split schedule with the girl’s playing from 10-25 
to 12-21 and boy’s from 1-3 to 2-24.

 Looking forward to a great winter with countless opportunities to help shape Rockford’s students into 
productive and socially conscious citizens.  
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Assessments and Interventions Update

Created By
The Teaching and Learning Department
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T&L Data Presentation

● Elementary Literacy Instruction Planning Sample

● Screening to Intervention (S2i) Report

● Fall and Historical FASTBridge Data 

● Fall STAR Data 

● Intervention Resources and Strategies Enrichment 

Opportunities 

● Data used for PLC and Building Goals68



SAMPLE
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FAST S2i (Screening to Intervention) Report
Classwide: Tier 1

Results of class, divided by FAST tests and skill areas Classwide intervention 
recommendation

Next steps based on 
FAST results
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FAST S2i (Screening to Intervention) Report
Small Group and Individual: Tier 2

Risk Indicators

    Identify sounds
    Decoding and 
Fluency
    Vocabulary and 
Comprehension
    F & P Reading Level
    Skill Area and 
Intervention 
Recommendation

71



FAST Early Reading Screening Subtests

K Fall K Winter K Spring 1 Fall 1 Winter 1 Spring

Concepts of Print ✔

Onset Sounds ✔ ✔

Letter Names ✔

Letter Sounds ✔ ✔ ✔

Word Segmenting ✔ ✔ ✔ ✔ ✔

Decodable Real Words ✔ ✔ ✔ ✔ ✔

Nonsense Words ✔ ✔ ✔ ✔ ✔

Sight Words ✔ ✔ ✔ ✔

Sentence Reading ✔

CBMReading ✔ ✔
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FAST Early Math Screening Subtests

K Fall K Winter K Spring 1 Fall 1 Winter 1 Spring

Numeral Identification ✔ ✔ ✔ ✔

Match Quantity ✔

Number Sequence ✔ ✔ ✔ ✔ ✔

Decomposing ✔ ✔ ✔ ✔ ✔

Place Value ✔ ✔

Visual Story Problems ✔
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FAST Early Reading Screening

Documentation of Composite Score Calculations for Early Reading & Early Math.
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FAST Early Math Screening

Documentation of Composite Score Calculations for Early Reading & Early Math.
75
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Early Reading and Early Math Analysis

1. Fall 2018 K-1 Above the reading benchmark - 47%

2. Pre pandemic (2019) K-1 Above the reading benchmark - 51%

3. Pandemic (Fall 2020) K-1 Above the reading benchmark - 39% 

4. This year (Fall 2021) K-1 Above the reading benchmark - 58%

Remember - different cohorts of students

1. Fall 2018 K-1 Above the math benchmark - 58%

2. Pre pandemic (2019) K-1 Above the math benchmark - 72%

3. Pandemic (Fall 2020) K-1 Above the math benchmark - 62% 

4. This year (Fall 2021) K-1 Above the math benchmark - 73%
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FAST CBMR Screening

Not tested in fall
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Cohort 2033- Current 1st Grade

Summer School? Return 
from DL?
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Cohort 2032 - Current 2nd Grade
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Cohort 2031- Current 3rd Grade

80



Cohort 2030 - Current 4th Grade
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Cohort 2029 - Current 5th Grade
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Cohort 2028 - Current 6th Grade
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Cohort 2027 - Current 7th Grade
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Cohort 2026 - Current 8th Grade

MCA results for Grades 3 - 5, FAST beginning in Grade 7.
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Cohort 2025 - Current 9th Grade

MCA results for Grades 4 - 6, FAST beginning in Grade 8.
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Cohort 2024 - Current 10th Grade

MCA results for Grades 5 - 7 Star beginning in Grade 9.
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Supporting RAS Teachers

● K-8 teachers have access to FASTBridge and S2i reports (New Fall 2021)

● K-4 teams have met with MTSS Specialist regarding S2i data and implementation

● Individual RMS teachers have met with Tech Integrationist or MTSS Specialist 

regarding S2i implementation - meeting with teams prior to winter screening

● Recommending resources and training (math, reading, both print and digital 

resources)

● iTeam - T&L participation in all meetings to align process and practice and 

provide feedback for team members

● Training and supporting digital resources

● Developing the RMS and RHS ADSIS reading program 

● FASTBridge and STAR Data used to set building wide SIP and QComp Goals 
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Thank You.
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In partnership with our communities and families, Rockford Area Schools provides challenging opportunities 
to engage, inspire, and educate globally-minded citizens

Subject: Annual MSBA Policy Revision – 806 and policy 902R
Meeting Date: November 15, 2021

Prepared by:  Superintendent’s Office

Date Prepared: November 15, 2021

Information X Briefing  Action    Enclosure Item(s)

Below are the changes made to each policy. This is a first reading for policy 806 and 
a second reading for policy 902R. Action will be taken at the next board meeting 
unless changes are suggested by the board at the next meeting.

806 – addition “[Note:  State law requires a minimum of five school fire drills, (one 
fire drill needs to take place within the first 10 days of the school year starting) 
consistent with Minn. Stat. § 299F.30, and one school tornado drill each school year.  
See Minn. Stat. § 121A.035.]

Delete last two pages – For assistance in drafting a crisis management plan and 
other resources/publications.

902R – Additions to Section VI – B, C, D, E. Under Rules and Regulations removal of 
“for all buildings”
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Adopted: 09/18/00 Orig. 1999
Reviewed: 2014
Revised: 07/24/17

806 CRISIS MANAGEMENT POLICY

I. PURPOSE

The purpose of this Model Crisis Management Policy is to act as a guide for school district and
building administrators, school employees, students, school board members, and community
members to address a wide range of potential crisis situations in the school district.  For
purposes of this Policy, the term, “school districts,” shall include charter schools. The
step-by-step procedures suggested by this Policy will provide guidance to each school building in
drafting crisis management plans to coordinate protective actions prior to, during, and after any
type of emergency or potential crisis situation. Each school district should develop tailored
building-specific crisis management plans for each school building in the school district, and
sections or procedures may be added or deleted in those crisis management plans based on
building needs.

The school district will, to the extent possible, engage in ongoing emergency planning within the
school district and with emergency responders and other relevant community organizations. The
school district will ensure that relevant emergency responders in the community have access to
their building-specific crisis management plans and will provide training to school district staff to
enable them to act appropriately in the event of a crisis.

II. GENERAL INFORMATION

A. The Policy and Plans

The school district’s Crisis Management Policy has been created in consultation with local
community response agencies and other appropriate individuals and groups that would
likely be involved in the event of a school emergency.  It is designed so that each building
administrator can tailor a building-specific crisis management plan to meet that building’s
specific situation and needs.

The school district’s administration and/or the administration of each building shall present
tailored building-specific crisis management plans to the school board for review and
approval.  The building-specific crisis management plans will include general crisis
procedures and crisis-specific procedures.  Upon approval by the school board, such crisis
management plans shall be an addendum to this Crisis Management Policy.  This Policy and
the plans will be maintained and updated on an annual basis.

B. Elements of the District Crisis Management Policy

1. General Crisis Procedures.  The Crisis Management Policy includes general crisis
procedures for securing buildings, classroom evacuation, building evacuation,

In partnership with our communities and families, Rockford Area Schools provides challenging
opportunities to engage, inspire, and educate globally-minded citizens.
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campus evacuation, and sheltering.  The Policy designates the individual(s) who will
determine when these actions will be taken.  These district-wide procedures may be
modified by building administrators when creating their building-specific crisis
management plans. A communication system will be in place to enable the
designated individual to be contacted at all times in the event of a potential crisis,
setting forth the method to contact the designated individual, the provision of at
least two designees when the contact person is unavailable, and the method to
convey contact information to the appropriate staff persons.  The alternative
designees may include members of the emergency first responder response team. A
secondary method of communication should be included in the plan for use when
the primary method of communication is inoperable. Each building in the school
district will have access to a copy of the Comprehensive School Safety Guide (2011
Edition) to assist in the development of building-specific crisis management plans.

Finally, all general crisis procedures will address specific procedures for children with
special needs such as physical, sensory, motor, developmental, and mental health
challenges.

a. Lock-Down Procedures.  Lock-down procedures will be used in situations
where harm may result to persons inside the school building, such as a
shooting, hostage incident, intruder, trespass, disturbance, or when
determined to be necessary by the building administrator or his or her
designee.  The building administrator or designee will announce the
lock-down over the public address system or other designated system.
Code words will not be used.   Provisions for emergency evacuation will
be maintained even in the event of a lock-down.  Each building
administrator will submit lock-down procedures for their building as part
of the building-specific crisis management plan.

[Note:  State law requires a minimum of five school lock-down drills each
school year.  See Minn. Stat. § 121A.035.]

b. Evacuation Procedures. Evacuations of classrooms and buildings shall be
implemented at the discretion of the building administrator or his or her
designee.  Each building’s crisis management plan will include
procedures for transporting students and staff a safe distance from harm
to a designated safe area until released by the building administrator or
designee.  Safe areas may change based upon the specific emergency
situation.  The evacuation procedures should include specific procedures
for children with special needs, including children with limited mobility
(wheelchairs, braces, crutches, etc.), visual impairments, hearing
impairments, and other sensory, developmental, or mental health
needs. This may include students who do not have a 504 plan or an
individualized education program (IEP).  The evacuation procedures
should also address transporting necessary medications for students
that take medications during the school day.

In partnership with our communities and families, Rockford Area Schools provides challenging
opportunities to engage, inspire, and educate globally-minded citizens.
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[Note:  State law requires a minimum of five school fire drills, (one fire
drill needs to take place within the first 10 days of the school year
starting) consistent with Minn. Stat. § 299F.30, and one school tornado
drill each school year.  See Minn. Stat. § 121A.035.]

c. Sheltering Procedures.  Sheltering provides refuge for students, staff,
and visitors within the school building during an emergency.  Shelters
are safe areas that maximize the safety of inhabitants.  Safe areas may
change based upon the specific emergency.  The building administrator
or his or her designee will announce the need for sheltering over the
public address system or other designated system.  Each building
administrator will submit sheltering procedures for his or her building as
part of the building-specific crisis management plan.

2. Crisis-Specific Procedures.  The Crisis Management Policy includes crisis-specific
procedures for crisis situations that may occur during the school day or at
school-sponsored events and functions.  These district-wide procedures are
designed to enable building administrators to tailor response procedures when
creating building-specific crisis management plans.

3. School Emergency Response Teams

a. Composition.  The building administrator in each school building will
select a school emergency response team that will be trained to respond
to emergency situations. All school emergency response team members
will receive on-going training to carry out the building’s crisis
management plans and will have knowledge of procedures, evacuation
routes, and safe areas.  For purposes of student safety and
accountability, to the extent possible, school emergency response team
members will not have direct responsibility for the supervision of
students. Team members must be willing to be actively involved in the
resolution of crises and be available to assist in any crisis situation as
deemed necessary by the building administrator.  Each building will
maintain a current list of school emergency response team members
which will be updated annually.  The building administrator, and his or
her alternative designees, will know the location of that list in the event
of a school emergency.  A copy of the list will be kept on file in the
school district office, or in a secondary location in single building school
districts.

b. Leaders.  The building administrator or his or her designee will serve as
the leader of the school emergency response team and will be the
primary contact for emergency response officials. In the event the
primary designee is unavailable, the designee list should include more
than one alternative designee and may include members of the
emergency response team.  When emergency response officials are
present, they may elect to take command and control of the crisis.  It is

In partnership with our communities and families, Rockford Area Schools provides challenging
opportunities to engage, inspire, and educate globally-minded citizens.
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critical in this situation that school officials assume a resource role and
be available as necessary to emergency response officials.

III. PREPARATION BEFORE AN EMERGENCY

A. Communication

1. District Employees.  Teachers generally have the most direct contact with
students on a day-to-day basis.  As a result, they must be aware of their role in
responding to crisis situations.  This also applies to non-teaching school
personnel who have direct contact with students.  All staff shall be aware of the
school district’s Crisis Management Policy and their own building’s crisis
management plan.  Each school’s building-specific crisis management plan shall
include the method and dates of dissemination of the plan to its staff.
Employees will receive a copy of the relevant building-specific crisis
management plans and shall receive periodic training on plan implementation.

2. Students and Parents.  Students and parents shall be made aware of the school
district’s Crisis Management Policy and relevant tailored crisis management
plans for each school building.  Each school district’s building-specific crisis
management plan shall set forth how students and parents are made aware of
the district and school-specific plans.  Students shall receive specific instruction
on plan implementation and shall participate in a required number of drills and
practice sessions throughout the school year.

B. Planning and Preparing for Fire

1. Designate a safe area at least 50 feet away from the building to enable students
and staff to evacuate.  The safe area should not interfere with emergency
responders or responding vehicles and should not be in an area where
evacuated persons are exposed to any products of combustion. (Depending on
the wind direction, where the building on fire is located, the direction from
which the fire is arriving, and the location of fire equipment, the distance may
need to be extended.)

2. Each building’s facility diagram and site plan shall be available in appropriate
areas of the building and shall identify the most direct evacuation routes to the
designated safe areas both inside and outside of the building. The facility
diagram and site plan must identify the location of the fire alarm control panel,
fire alarms, fire extinguishers, hoses, water spigots, and utility shut offs.

3. Teachers and staff will receive training on the location of the primary emergency
evacuation routes and alternate routes from various points in the building.
During fire drills, students and staff will practice evacuations using primary
evacuation routes and alternate routes.

4. Certain employees, such as those who work in hazardous areas in the building,

In partnership with our communities and families, Rockford Area Schools provides challenging
opportunities to engage, inspire, and educate globally-minded citizens.
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will receive training on the locations and proper use of fire extinguishers and
protective clothing and equipment.

5. Fire drills will be conducted periodically without warning at various times of the
day and under different circumstances, e.g., lunchtime, recess, and during
assemblies.  State law requires a minimum of five fire drills each school year,
consistent with Minn. Stat. § 299F.30.  See Minn. Stat. § 121A.035.

6. A record of fire drills conducted at the building will be maintained in the building
administrator’s office.

7. The school district will have prearranged sites for emergency sheltering and
transportation as needed.

8. The school district will determine which staff will remain in the building to
perform essential functions if safe to do so (e.g., switchboard, building engineer,
etc.).  The school district also will designate an administrator or his or her
designee to meet local fire or law enforcement agents upon their arrival.

C. Facility Diagrams and Site Plans

All school buildings will have a facility diagram and site plan that includes the location of
primary and secondary evacuation routes, exits, designated safe areas inside and outside of
the building, and the location of fire alarm control panel, fire alarms, fire extinguishers,
hoses, water spigots, and utility shut offs. All facility diagrams and site plans will be updated
regularly and whenever a major change is made to a building. Facility diagrams and site
plans will be maintained by the building administrator and will be easily accessible and on
file in the school district office.  Facility diagrams and site plans will be provided to first
responders, such as fire and law enforcement personnel.

D. Emergency Telephone Numbers

Each building will maintain a current list of emergency telephone numbers and the names
and addresses of local, county, and state personnel who may be involved in a crisis situation.
The list will include telephone numbers for local police, fire, ambulance, hospital, the Poison
Control Center, county and state emergency management agencies, local public works
departments, local utility companies, the public health nurse, mental health/suicide
hotlines, and the county welfare agency.  A copy of this list will be kept on file in the school
district office, or at a secondary location for single building school districts, and updated
annually.

School district employees will receive training on how to make emergency contacts,
including 911 calls, when the school district’s main telephone number and location is
electronically conveyed to emergency personnel instead of the specific building in need of
emergency services.

School district plans will set forth a process to internally communicate an emergency, using

In partnership with our communities and families, Rockford Area Schools provides challenging
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telephones in classrooms, intercom systems, or two-way radios, as well as the procedure to
enable the staff to rapidly convey emergency information to a building designee. Each plan
will identify a primary and secondary method of communication for both internal and
secondary use.  It is recommended that the plan include several methods of communication
because computers, intercoms, telephones, and cell phones may not be operational or may
be dangerous to use during an emergency.

E. Warning and Notification Systems

The school district shall maintain a warning system designed to inform students, staff, and
visitors of a crisis or emergency. This system shall be maintained on a regular basis under the

maintenance plan for all school buildings. . The school district should consider an alternate
notification system to address the needs of staff and students with special needs, such as
vision or hearing.

The building administrator shall be responsible for inform students and employees of the
warning system and the means by which the system is used to identify a specific crisis or
emergency situation.  Each school’s building-specific crisis management plan will include the
method and frequency of dissemination of the warning system information to students and
employees. The school district should consider an alternate notification system to address
the needs of staff and students with special needs, such as vision or hearing.

F. Early School Closure Procedures

The superintendent will make decisions about closing school or buildings as early in the day
as possible. The early school closure procedures will set forth the criteria for early school
closure (e.g., weather-related, utility failure, or a crisis situation), will specify how closure
decisions will be communicated to staff, students, families, and the school community
(designated broadcast media, local authorities, e-mail, or district or school building web
sites), and will discuss the factors to be considered in closing and reopening a school or
building.

Early school closure procedures also will include a reminder to parents and guardians to
listen to designated local radio and TV stations for school closing announcements, where
possible.

G. Media Procedures

The superintendent has the authority and discretion to notify parents or guardians and the
school community in the event of a crisis or early school closure.  The superintendent will
designate a spokesperson who will notify the media in the event of a crisis or early school
closure.  The spokesperson shall receive training to ensure that the district is in strict
compliance with federal and state law relative to the release of private data when conveying
information to the media.

H. Behavioral Health Crisis Intervention Procedures

In partnership with our communities and families, Rockford Area Schools provides challenging
opportunities to engage, inspire, and educate globally-minded citizens.

96



Rockford Area School District #883 -- Policy 806

Short-term behavioral health crisis intervention procedures will set forth the procedure for
initiating behavioral health crisis intervention plans. The procedures will utilize available
resources including the school psychologist, counselor, community behavioral health crisis
intervention, or others in the community. Counseling procedures will be used whenever the
superintendent or the building administrator determines it to be necessary, such as after an
assault, a hostage situation, shooting, or suicide. The behavioral health crisis intervention
procedures shall include the following steps:

1. Administrator will meet with relevant persons, including school psychologists
and counselors, to determine the level of intervention needed for students and
staff.

2. Designate specific rooms as private counseling areas.

3. Escort siblings and close friends of any victims as well as others in need of
emotional support to the counseling areas.

4. Prohibit media from interviewing or questioning students or staff.

5. Provide follow-up services to students and staff who receive counseling.

6. Resume normal school routines as soon as possible.

I. Long-Term Recovery Intervention Procedures

Long-term recovery intervention procedures may involve both short-term and long-term
recovery planning:

1. Physical/structural recovery

2. Fiscal recovery

3. Academic recovery

4. Social/emotional recovery.

IV. SAMPLE PROCEDURES INCLUDED IN THIS POLICY

Sample procedures for the various hazards/emergencies listed below are attached to this Policy
for use when drafting specific crisis management plans. Additional sample procedures may be
found in the Response section of the Comprehensive School Safety Guide (2011 Edition). After
approval by the school board, an adopted procedure will become an addendum to the Crisis
Management Policy.

A. Fire

B. Hazardous Materials

In partnership with our communities and families, Rockford Area Schools provides challenging
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C. Severe Weather:  Tornado/Severe Thunderstorm/Flooding

D. Medical Emergency

E. Fight/Disturbance

F. Assault

G. Intruder

H. Weapons

I. Shooting

J. Hostage

K. Bomb Threat

L. Chemical or Biological Threat

M. Checklist for Telephone Threats

N. Demonstration

O. Suicide

P. Lock-down Procedures

Q. Shelter-In-Place Procedures

R. Evacuation/Relocation

S. Media Procedures

T. Post-Crisis Procedures

U. School Emergency Response Team

V. Emergency Phone Numbers

W. Highly Contagious Serious Illness or Pandemic Flu

V. MISCELLANEOUS PROCEDURES

A. Chemical Accidents

Procedures for reporting chemical accidents shall be posted at key locations such as
chemistry labs, art rooms, swimming pool areas, and janitorial closets.

B. Visitors

The school district shall implement procedures mandating visitor sign in and visitors in
school buildings. See Policy 903 (Visitors to School District Buildings and Sites).

The school district shall implement procedures to minimize outside entry into school
buildings except at designated check-in points and assure that all doors are locked prior to
and after regular building hours.

In partnership with our communities and families, Rockford Area Schools provides challenging
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C. Student Victims of Criminal Offenses at or on School Property

The school district shall establish procedures allowing student victims of criminal offenses on
school property the opportunity to transfer to another school within the school district.

D. Radiological Emergencies at Nuclear Generating Plants

School districts within a ten (10) mile radius of the Monticello or Prairie Island nuclear power
plants will implement crisis plans in the event of an accident or incident at the power plant.

Questions relative to the creation or implementation of such plans will be directed to the
Minnesota Department of Public Safety.

Legal References: Minn. Stat. Ch. 12 (Emergency Management)
Minn. Stat. Ch. 12A (Natural Disaster; State Assistance)
Minn. Stat. § 121A.035 (Crisis Management Policy)
Minn. Stat. § 121A.06 (Reports of Dangerous Weapon Incidents in School Zones)
Minn. Stat. § 299F.30 (Fire Drill in School)
Minn. Stat. § 326B.02, Subd. 6 (Powers)
Minn. Stat. § 326B.106 (General Powers of Commissioner of Labor and Industry)
Minn. Stat. § 609.605, Subd. 4 (Trespasses on School Property)
Minn. Rules Ch. 7511 (Fire Safety)
20 U.S.C. § 1681, et seq. (Title IX)
20 U.S.C. § 6301, et seq. (Every Student Succeeds Act)
20 U.S.C. § 7912 (Unsafe School Choice Option)
42 U.S.C. § 5121 et seq. (Disaster Relief and Emergency Assistance)

Cross References: MSBA/MASA Model Policy 407 (Employee Right to Know – Exposure to
Hazardous Substances)
MSBA/MASA Model Policy 413 (Harassment and Violence)
MSBA/MASA Model Policy 501 (School Weapons Policy)
MSBA/MASA Model Policy 506 (Student Discipline)
MSBA/MASA Model Policy 532 (Use of Peace Officers and Crisis Teams to
Remove Students with IEPs from School Grounds)
MSBA/MASA Model Policy 903 (Visitors to School District Buildings and Sites)
https://dps.mn.gov/divisions/sfm/documents/2011comprehensiveschoolsafety
guide.pdf

In partnership with our communities and families, Rockford Area Schools provides challenging
opportunities to engage, inspire, and educate globally-minded citizens.

99

https://dps.mn.gov/divisions/sfm/documents/2011comprehensiveschoolsafety


Rockford Area School District #883 -- Policy 806

FOR ASSISTANCE IN DRAFTING A CRISIS MANAGEMENT PLAN

Resources are available to assist school districts in drafting a Crisis Management Policy and/or
building-specific crisis management plans.  Please contact any of the organizations listed below for
assistance:

A. Minnesota Department of Education

Division of Compliance and Assistance
1500 Highway 36 West
Roseville, MN 55113-4266
651-582-8710 FAX: 651-582-8725
www.education.state.mn.us

Division of Safe and Healthy Learners
1500 Highway 36 West
Roseville, MN 55113-4266
651-582-8309 FAX: 651-582-8725
www.education.state.mn.us/mde/Learning_Support/Safe_and_Healthy_Learners/ index.html

B. Minnesota Department of Public Safety

Division of Homeland Security and Emergency Management
444 Cedar Street, Suite 223
St. Paul, MN 55101-6223
651-201-7400 FAX: 651-296-0459
www.hsem.state.mn.us

C. Minnesota Department of Public Safety
State Fire Marshall Division
444 Cedar Street, Suite 145
St. Paul, MN 55101-5145
651-201-7200 FAX: 651-215-0525

D. Minnesota School Boards Association
1900 West Jefferson Avenue
St. Peter, MN 56082-3015
800-324-4459 FAX: 507-931-1515
507-934-2450
www.mnmsba.org

E. Knutson, Flynn & Deans
MSBA/MASA Policy Services Legal Counsel
1155 Centre Pointe Drive, Suite 10
St. Paul, MN 55120-1268
651-222-2811 FAX: 651-225-0600
www.kfdmn.com

In partnership with our communities and families, Rockford Area Schools provides challenging
opportunities to engage, inspire, and educate globally-minded citizens.
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OTHER RESOURCES/PUBLICATIONS:

U.S. Department of Education
www2.ed.gov/emergencyplan

The site includes crisis planning resources, including Practical Information on Crisis Planning – A Guide
for Schools and Communities, January 2007; and A Bomb Threat Assessment Guide which is available on
CD-Rom.

Information on school security equipment and technology, including a link to The Appropriate and
Effective Use of Security Technologies in U.S. Schools, September 1999, National Institute of Justice.
www.schoolsecurity.org/resources/security-equipment.html

Threat Assessment in Schools:  A Guide to Managing Threatening Situations and To Creating Safe School
Climates (U.S. Department of Education, May 2002)
www2.ed.gov/admins/lead/safety/threatassessmentguide.doc

The Final Report and Findings of the Safe School Initiative:  Implications for the Prevention of School
Attacks in the United States (U.S. Department of Education, May 2002)
www2.ed.gov/admins/lead/safety/preventingattacksreport.doc

For support, advice, and assistance for coordination of outside mental health resources, consult with the
Minnesota Department of Education, Division of Safe and Healthy Learners.  Phone:  651-582-8433 8352
www.education.state.mn.us

A school safety guide is available through the Minnesota Department of Public Safety, Division of
Homeland Security and Emergency Management.
www.hsem.state.mn.us

Additional Web Sites:
www.ready.gov
www.fema.gov/kids
www.redcross.org/services/disaster
www.nasponline.org

Your local emergency response agencies (law enforcement, fire, emergency management) can also
assess your building and situation, suggest changes, and assist in drafting building-specific crisis
management/emergency plans.

In partnership with our communities and families, Rockford Area Schools provides challenging
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Adopted: 2/10/03 Orig. 1995
Reviewed: 2012
Revised: 3/19/18, 11/15/2021

902R USE OF SCHOOL DISTRICT FACILITIES AND EQUIPMENT

I. PURPOSE

The purpose of this policy is to provide guidelines for community and employee use of school
facilities and equipment.

II. GENERAL STATEMENT OF POLICY

It is the policy of Rockford Area Schools to make available the use of school facilities primarily by
citizens of the district to promote educational, recreational, cultural, and civic activities. The
implementation of this policy requires both individual and community cooperation. School
facilities rules and regulations under this policy shall apply to all property owned and managed
by the school district and shall be in effect at all times when the school property is not in use for
regular educational programs. Users are broken down into five different classifications. (See
addendum for classifications.)

III. SCHEDULED COMMUNITY EDUCATION CLASSES AND ACTIVITIES

A. The school district administration shall be charged with the process of scheduling rooms and
special areas for community education classes and activities planned to be offered during
each session.

B. Procedures for providing publicity, registration and collection of fees shall be the
responsibility of the school district administration. The Board authorizes $5 from each 1.5
hour practice charge to go towards the district’s capital improvement fund.

C. Registration fees may be structured to include a pro-rata portion of costs for custodial
services, utilities and maintenance that may be needed.

IV. GENERAL COMMUNITY USE OF SCHOOL FACILITIES

A. The school board may authorize the use of school facilities by community groups or
individuals.  It may impose reasonable regulations and conditions upon the use of school
facilities, as it deems appropriate.

B. Requests for use of school facilities by community groups, individuals, or employees shall be
made through the Facility Coordinator office.  The administration will present
recommended procedures for the processing and review of requests, including the district
employee waiver form, to the school board.  (See Rental of Facilities process.)

C. The school board may require a rental fee for the use of school facilities.  Such fee may

In partnership with our communities and families, Rockford Area Schools provides challenging opportunities to
engage, inspire, and educate globally-minded citizens.
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include the cost of custodial and supervisory service if deemed necessary.  It may also
require a deposit or surety bond for the proper use and repair of damage to school facilities.
A rental fee schedule, deposit or surety bond schedule and payment procedure shall be
presented for review and approval by the school board every two years.

D. When emergencies or unusual circumstances arise that necessitate rescheduling the use of
school facilities, every effort will be made to find acceptable alternative meeting space.

V. USE OF SCHOOL EQUIPMENT

The administration will present a procedure to the school board for review and approval
regarding the type of equipment that is available for community use, the extent to which it may
be utilized and the manner by which it may be scheduled for use and any charges to be made
relating thereto.

VI. RULES FOR USE OF FACILITIES, AND EQUIPMENT, AND DISTRICT VEHICLES

A. The school board expects members of the community and employees who use facilities
and equipment to do so with respect for school district property and an understanding
of proper use.  Groups, individuals, and employees shall be responsible for damage to
facilities and equipment. A certificate of insurance may be required by the school district
to ensure payment for these damages and any liability for injuries. (See posted rules and
regulations.)

B. The school board reserves the use of school district-owned vehicles and specialized
equipment to be authorized by the Director of Buildings and Grounds. This includes the
use of motorized vehicles including but not limited to: floor scrubbers, golf carts, gators,
UTV’s, district vehicles, etc.

 
C. Any community group that would like to use their own equipment (this includes their

own vehicles, UTV’s, gators, or specialized vehicles)  on any district fields or property
must receive authorization from the Director of Buildings and Grounds and Rental
coordinator.

D. If an employee of Rockford Area Schools is authorized to use a vehicle or equipment
they must complete a training course facilitated by the Director of Buildings and
Grounds. 

D. If an employee is authorized to drive any district-owned vehicle by the Director of
buildings and grounds they must provide a copy of their driver’s license for a background
check from the district insurance company and authorized to use a district-owned
vehicle from the insurance company, the employee must sign a release form obtained by
the Director of Buildings and Grounds and return it before use.

E. Certain events may require custodial/maintenance overtime. Custodial services will be
assigned as needed at the user's expense.

Legal References: Minn. Stat. § 123B.51 (Schoolhouses and Sites; Access for Noncurricular
Purposes)

In partnership with our communities and families, Rockford Area Schools provides challenging opportunities to
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Cross References: MSBA/MASA Model Policy 801 (Equal Access to Facilities of Secondary Schools)
MSBA/MASA Model Policy 901 (Community Education)

In partnership with our communities and families, Rockford Area Schools provides challenging opportunities to
engage, inspire, and educate globally-minded citizens.
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Policy 902R
User Group Definitions Addendum

Priority for use:
To make maximum use of school facilities with minimal conflict, it is necessary to arrange groups on a priority basis.
Groups using the facilities will be classified as Class I through Class V with Class I having highest priority for use when
developing the master calendar.   Thereafter, priority is on a first-come, first-serve basis by classification.

The classification of the group organization is determined by its status and activity.  The following
classification criteria, listed in priority shall be followed for the use of all facilities.

**Please note: The Superintendent and Director of Community Education reserve the right to waive or charge certain
costs due to unique circumstances.  They also reserve the right to cancel any reservation.  Any activity that may violate
good morals, manners, or taste, or may be injurious to the buildings, grounds, or equipment will not be permitted.

Class I-School Related
All directly related school activities outside of school hours such as musical events, PTO, parent advisory committee,
athletic events, school productions, staff meetings, community education.

Class II- Public Agencies
Local community groups which are tax supported (Elections, City, State Federal or municipal public hearings.)
*If use of facility is requested at a time it would not be supervised, a charge for personnel may be assessed.

Class III-In district non-profit organizations (consists of at least 75% RAS students/residents)
Youth Non-profit Organizations, Non-profit civic and service groups
*If use of facility is requested at a time it would not be supervised, a charge for personnel may be assessed.

Class IV- Non-Profit out of district groups
Individuals, groups, and organizations within the boundaries of School District #883.
*If use of facility is requested at a time it would not be supervised, a charge for personnel may be assessed.

Class V- Commercial or out of district groups
*If use of facility is requested at a time it would not be supervised, a charge for personnel may be assessed.

In partnership with our communities and families, Rockford Area Schools provides challenging opportunities to engage, inspire, and
educate globally-minded citizens.
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Rules and Regulations

1. A current certificate of liability insurance will be required confirming liability insurance in the minimum amount of
$500,000 per person and $1,500,000 per occurrence. We also require that Rockford Area Schools be named as the
certificate holder.

2. A current non-profit exemption certificate will be required for those that are filing for class III nonprofit classification.

3. Permit Holders are responsible for providing competent and adequate adult supervision for all activities at all times
and enforcing facility use guidelines. Ratio to be 1 adult/20 children.

4. Custodial services will be assigned as needed for all buildings at the user's expense.

5. All accidents/incidents must be reported to the Facilities Coordinator within 24 hours.

6. Facility or equipment breakage or repair needs must be reported to the site custodian and to the facilities coordinator.
Damage to district property must be paid by the permit holder or their insurance carrier. The district is not responsible
for loss or damage of personal items.

7. When school is closed due to inclement weather, power outages or other building emergencies, all facility use permits
will be cancelled.

8. All groups will abide by the starting and ending times specified on the permit.

9. Only the rooms specified on the permit may be used. If additional rooms are used or equipment required, the billing
will reflect this usage. It is the group's responsibility to see that the room or area that has been used is cleared after their
activities. All chairs and tables must be returned, garbage picked up, etc. There may be a charge for repair or clean up.

10. School facilities will not be opened until the adult designated as the group supervisor presents him/herself to the
custodian or other school personnel on duty and assumes responsibility for the group.

11. In accordance with state law, possession or consumption of intoxicating beverages or drugs in any form is prohibited
on school premises. Rockford Area Schools is also Tobacco Free. Abusive and/or obscene language will not be tolerated.

12. Applicants for use must be at least 21 years of age.

13. The user agrees not to subcontract, assign, or sublet its right to use the facility pursuant to this agreement.

14. Failure to comply with the above rules will result in revoked privileges for using District buildings. Each contract
holder will be allowed one warning from the Community Education Office for any violation of contract/facility rules and
regulations. Second violations will result in lost privileges of District building use.

15. All ordinances and state laws and regulations of the police and fire departments must be observed.

16. The Board of Education, or designee, reserves the right to reject any or all applications and the right to rescind,
modify, or amend any or all rules or to make exceptions.

17. School District policy prohibits all forms of sexual harassment and violence. In addition, gambling, drinking, smoking,
or the possession of intoxicants and illegal chemicals in the school buildings or on school property is prohibited. These
policies apply to anyone using school facilities. Copies of these policies are available in the School District's Business
Office.

In partnership with our communities and families, Rockford Area Schools provides challenging opportunities to engage, inspire, and
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Rental of Facilities Process

• All non-school events request use of facility/grounds/equipment to the Facilities Coordinator by completing a
permit form (permits are for a single use or a series of dates and will be held for one school calendar year ending
June 30th)

• $10.00 permit fee required

• Each permit application must be submitted to the Facilities Coordinator at least 2 weeks prior to the rental date.
Applications are processed on a first-come, space available basis.

● Upon approval, a facilities use agreement will be sent to the requestor. (Applicants must be minimum age of 21)

● A signed copy of the facilities use agreement must be returned to the Facilities Coordinator at least 48 hours
before the event.

• The agreement and required insurance certificate are then forwarded to the business office.

● Upon completion of the event, the facilities coordinator will review the charges with the business office, and an
invoice prepared and sent to the requestor.

Other:

1)  Permits are non-transferable as the user agrees not to subcontract, assign, or sublet its right to use the facility
pursuant to the agreement.

2)  Cancellations must be made at least 2 working days in advanced of scheduled use. Failure to notify will result in a
charge of $25.00 plus any scheduling fees.

3)  An approved permit shall not be considered by the holder as a lease and the School District reserves the right to
cancel or revoke any permit at any time with or without cause. In the event of such a cancellation or revocation,
there shall be no claim or right to damages or compensation on account of any loss, damage, or expense
whatsoever.
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RATES (Effective July 1, 2018)
(Classification I and Classification II have no facility use fees/ except for staff/supplies that may be needed exclusively for the
event) 
*SC= Special Contract Class III Class IV Class V

Space Charges are hourly unless otherwise noted.

Classroom $10 $15 $40

Media Center SC SC SC

Computer Lab SC SC SC

Café/Commons $15 $20 $80

RCC rooms $10 $15 $40

Dance Studio $5 $15 $30

Fieldhouse $195 day $250 day $650 day

Courts $8 $20 $40

Wrestling room $8 $15 $40

Locker rooms $20 day $45 $60

Gym $100 day $160 day $380 day

Fields (Soccer, football) per practice $8 $15 $40

Fields (bb, sb) per practice $12.5 $25 $80

Fields (sb, bb) per game $30 game $40 game $60 game

Varsity BB $20 $30 $80

Varsity BB games $40 game $75 game $100 game

Multipurpose stadium $35 $60 $100

Portion of stadium $15 $25 $40

Lights $20 $25 $25

Tennis courts (8) $200 day $225 day 3$50 day

Auditorium rehearsal $15  $30 $50

Auditorium performance $40 $60 & SC $100 & SC

Dressing room $5 $10 $30

Batting cages (each) $10 $20 $25

Pinwheel $250 day $350 day $600 day

MS field complex $150 day $200 day $400 day

Concession stand RCC $5 $10 $20

Concession outdoor $5 $10 $25

Concession stand RHS $8 $15 $30

Press Box SC SC SC

Food trailer SC SC SC

Tech/Equipment Fees

Cordless Mic $7 $10 $20

PA system $7 $10 $20

Sound system $15 $20 $65
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Stadium scoreboard $20 $30 $100

Stage lighting/sound SC SC SC

LCD projector $7 $15 $50

Commons projector
$100 day/

Min charge $50
$150 day/

Min charge $75
$200 day/

Min charge $100

Piano $10 $15 $30

Risers (per section) $6 $10 $15

TV/DVD N/A N/A N/A

Chairs (rack of 40) $15 day $40 day $40 day

Tables (rack of 8) $15 day $40 day $40 day

Ice (training purposes) $25 day $30 day $30 day

Other      

Supervisor $25 $25 $25/actual

Custodial Flat $38 hr $38 hr $40 hr

Tech staff $15/actual $15/actual $15/actual

Dumpster actual actual actual

Snow removal $38 hr $38 hr $40 hr

Tournament rental (Class 3 only)
(includes courts, locker rooms, concessions, commons, tables)

   

RHS/RCC $595 day    

REAMS $430 day    

Additional Costs:
Actual costs for any damages, custodial, technical, police, security, ticket takers, lining fields, and supervision will be
assessed based on the amount of time and services required. There may be additional costs assessed for trash,
sanitation, snow removal, supplies, additional mini-biff needs, and HVAC needs.  The facility use agreement will provide
an estimate of costs.  An invoice detailing the actual costs will be provided after the event.
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